
  

  

POLICY ADVISORY COMMITTEE 

Thursday, February 9, 2017 

MINUTES 

 

CALL TO ORDER 

The Regular Meeting of the Policy Advisory Committee (PAC) was called to order at  

4:03 p.m. by Chairperson Miller in Conference Room B-106, Valley Transportation Authority 

(VTA), 3331 North First Street, San Jose, California. 

1. ROLL CALL 

Attendee Name Title Status 

Rich Waterman City of Campbell Present 
Cristina, Jeff (Alternate) City of Campbell NA 
Sinks, Rod City of Cupertino Present 
Barry Chang (Alternate) City of Cupertino NA 
Harney, Daniel City of Gilroy Present 
Tucker, Cat (Alternate) City of Gilroy NA 
Lee Eng, Lynette  City of Los Altos Present 
Mordo, Jean (Alternate) City of Los Altos NA 
Wu, Michelle Town of Los Altos Hills Present 
Gary Waldeck (Alternate) Town of Los Altos Hills NA 
Rob Rennie Town of Los Gatos Present 
Marico Sayoc (Alternate) Town of Los Gatos NA 
Nuñez, Bob City of Milpitas Present 
Garry Barbadillo (Alternate) City of Milpitas NA 
Rowena Turner City of Monte Sereno Present 
Curtis Rogers (Alternate) City of Monte Sereno NA 
Larry Carr City of Morgan Hill NA 
Rich Constantine (Alternate) City of Morgan Hill Present 
John McAlister City of Mountain View Present 
Abe-Koga, Margaret (Alternate) City of Mountain View NA 
Liz Kniss City of Palo Alto Present 
Cory Wolbach (Alternate) City of Palo Alto NA 
Carrasco, Magdalena City of San Jose Absent 

Vacant (Alternate) City of San Jose  - 
Kathy Watanabe City of Santa Clara Absent 
Patrick Kolstad(Alternate) City of Santa Clara Absent 
Howard Miller City of Saratoga Present 
Rishi Kumar (Alternate) City of Saratoga NA 
Gustav Larsson City of Sunnyvale A 
Nancy Smith (Alternate) City of Sunnyvale Present 
Mike Wasserman SCC Board of Supervisors Present 

 A quorum was present. 

 



Santa Clara Valley Transportation Authority 

Policy Advisory Committee  February 16, 2017 

Page 2 of 7 

 

 

2. ORDERS OF THE DAY 

 There were no Orders of the Day. 

3. PUBLIC PRESENTATIONS 

Roland Lebrun, Interested Citizen, expressed frustration about funds being programmed 

without the PAC being consulted and providing a recommendation to the Board.  

4. Committee Staff Report   

Jim Lawson, Director of Public Affairs and Executive Policy Advisor and Staff Liaison, 

provided a report, highlighting the following: 1) the VTA Board of Directors (Board) 

unanimously approved the contract with MV Transportation to be the paratransit 

serviceprovider : at its February 2, 2017 meeting; 2) VTA began the new ad campaign to 

promote public transit to seniors; 3) a survey is being conducted through the VTA system 

to receive feedback on how to improve transit; and 4) Allied Barton Security Services 

changed their uniform to solid black and will display a patch that shows VTA’s new logo.  

Members of the Committee made the following comments: 1) noted the importance of 

receiving feedback from the public through the surveys; 2) inquired about the other options 

for the public to provide feedback; and 3) provided suggestions on how staff could reach 

out to those individuals who choose not to take transit when it is an option.  

Mr. Lawson informed the Committee about the various options to provide feedback to 

VTA, specifically one of two customer service locations, sending an email through the 

VTA website, and/or calling VTA’s customer service number. Mr. Lawson noted that the 

surveys were an option staff was utilizing to reach out to riders, but riders can always 

contact VTA to provide input.  

5. Chairperson's Report 

Member Miller discussed the purpose of the Policy Advisory Committee and the 

expectations from Members of the Committee.   

CONSENT AGENDA  

6. Regular Meeting Minutes of January 12, 2017 

M/S/C (Wasserman/Harney) to approve the Regular Meeting Minutes of                       

January 12, 2017. 

7. VTP Highway Program Semi-Annual Report Ending October 31, 2016 

M/S/C (Wasserman/Harney) to receive the Valley Transportation Plan (VTP) Highway 

Program Semi-Annual Report Ending October 31, 2016. 
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NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED, 

THE MOTION PASSED UNANIMOUSLY. 

8. Legislative Update Matrix 

M/S/C (Wasserman/Harney) to review the Legislative Update Matrix. 

  

RESULT: APPROVED – Consent Agenda  

MOVER:  Mike Wasserman, Member 

SECONDER:  Daniel Harney, Member 

AYES: Constantine, Harney, Kniss,  Lee Eng, McAlister,  Miller, Nunez, Rennie, 

Sinks, Smith, Turner, Wasserman, Waterman, Wu  

NOES: None  

ABSENT: Carrasco, Watanabe 

 

REGULAR AGENDA  

9. Next Network Outreach Status Update 

Adam Burger, Senior Transportation Planner, provided an overview of the staff report, 

noting the history of events leading up to the status regarding Next Network.  

Members of the Committee made the following comments: 1) requested survey location 

and schedule; 2) inquired about the eliminated routes in the Almaden Valley area; 3) noted 

the importance of being equitable when it comes to restoring service in the county;                              

4) commented about the benefits of having data to support staffs actions when it comes to 

service changes; 5) asked about alternatives for bus routes that are proposed to be 

eliminated; 6) requested VTA staff provide the cost per mile for the various types of buses; 

and 7) supports the Board’s decision in proceeding with the Next Network draft.  

Members of the Committee suggested VTA staff do the following: 1) find alternatives for 

the school trips in the Almaden Valley and Palo Alto area; 2) study the areas where the 

community is saying they need transit service; 3) look into shared services; 4) use 2016 

Measure B funds to help with the first and last mile gap; and 4) reduce bus routes to trips 

with the highest ridership times instead of completely eliminating a bus route. 

Chairperson Miller announced that many of the comments raised by the Committee were 

addressed early on in the process/planning of the Next Network. He requested staff provide 

the Next Network placemat to the Committee, noting it might be helpful for some of the 

new members.  

Mr. Burger noted that staff is looking to restore service in certain Almaden Valley and 

West Valley areas. VTA staff is currently working with Palo Alto City staff in finding 

alternatives for bus route 88. Mr. Burger reported that it is the practice of VTA staff to 

study areas and receive the data to support it before making recommendations.  
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Mr. Lawson reported that the VTA Planning staff is sensitive and consciously looking at 

the bus routes that produce the highest ridership and the lowest ridership. He assured the 

Committee that the planning staff is thoroughly reviewing data and feedback from the 

community while creating the draft plan. 

Public Comment 

Jim Stallman, Interested Citizen, requested VTA pursue the 80/20 plan instead of 85/15, 

noting the 85/15 draft plan is taking away and eliminating service in some areas.  

Mr. Lebrun commented about transfers impacting ridership. Mr. Lebrun further 

commented that in order to connect at a transfer point, buses need to be on time. The 

slightest delay could make someone miss their connecting bus.   

On order of Chairperson Miller and there being no objection, the Committee received a 

summary of community feedback collected to date on the draft Next Network transit 

service plan. 

10. Draft 2016 Measure B Program Areas - Caltrain Corridor Capacity & Caltrain 

Grade Separation 

 Scott Haywood, Transportation Planning Manager, provided an overview of the staff 

report.  

  Discussion ensued about the following: 1) Caltrain increased services to South County;        

2) Caltrain operating costs per year to increase service to south county; 3) the possibility 

of delays to the Caltrain Electrification Project; 4) the benefits of Caltrain Electrification;          

5) West Valley cities dependence on Caltrain; and 6) local funding for grade separation. 

 Mr. Haywood made the following comments: 1) Members would have more information 

and answers to their questions as they finalize the details and bring the report back in April 

2017; 2) noted that VTA will start receiving 2016 Measure B funds around June 2017; and 

3) reported VTA staff will reevaluate if there are any delays to the Caltrain Electrification 

Project. Mr. Haywood assured the Committee that VTA staff would be providing constant 

updates so that the Committee is well informed.  

 Public Comment 

 Corrine Winter, Consultant for the Altamont Corridor Express (ACE), recommended VTA 

collaborate with other transit agencies to find ways to expand service.  

Mr. Lebrun made the following comments: 1) expressed opposition to the Caltrain 

Electrification Project, noting it will not increase capacity since they are losing seats per 

train; 2) commented about misappropriated funds; and 3) referenced a letter he sent to the 

Board. 

 Member Wasserman read into record the following meeting highlights from the Technical 

Advisory Committee (TAC): 
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1. Corridor Capacity Program – With the risk of losing of federal funding for the 

electrification project, several TAC members requested that VTA not delay funding 

for planning and design of the station improvements for increasing Caltrain 

capacity (e.g., longer trains) until electrification is complete. Certain improvements 

are needed regardless of the electrification project. 

2. Corridor Capacity Program – Regarding increasing service to South County, VTA 

staff clarified their intent to start work on planning this immediately.  It is not 

dependent on the electrification and other modernization work. 

3. Caltrain Grade Separation Program – The three cities (Palo Alto, Mountain View, 

Sunnyvale) are jockeying for priority funding.  Overall, VTA’s first step of 

developing an Implementation Plan is a good one. 

  On order of Chairperson Miller and there being no objection, the Committee reviewed 

and discussed the Draft 2016 Measure B Caltrain Corridor Capacity and Caltrain Grade 

Separation Program Areas. 

11. Draft 2016 Measure B Program Area - Bicycle & Pedestrian 

Mr. Haywood provided an overview of the staff report.  

Members of the Committee made the following comments: 1) referenced a letter sent by 

Santa Clara County Health Officer Dr. Sara Cody, noting the importance of education 

programs; 2) inquired about pursuing projects not on the Call for Projects list;                          

3)  commented about voter expectations to complete projects that were on the Call for 

Projects list; 4) inquired about how VTA will provide support to the smaller cities in order 

get projects on the list; and 5) recommended VTA staff prioritize the projects on the current 

list before adding new projects. 

Mr. Haywood reported the 2016 Measure B language has built in flexibility that allows 

modifications upon approval of the Board. The goal is to find the most effective way to get 

more projects done as quickly as possible. Mr. Haywood stated that VTA staff will be 

actively pursuing local contributions, partnerships, and looking at ways to invest.                  

Mr. Haywood also mentioned that utilizing the cities TAC representative is a great way to 

work with VTA staff  in order to see if a project has potential to move forward.  

Chairperson Miller commented about the success of Saratoga receiving smaller grants and 

getting projects on different program lists. He noted that one of the key elements for their 

City Council to succeed is allocating money to match funds and doing the design work up 

front. Chairperson Miller announced that if any city staff would like to meet with Saratoga 

City staff, he would be happy to arrange it.  

Member Wasserman requested the following meeting highlights from the TAC be added 

to the PAC meeting minutes: 

1. County Public Health submitted a comment letter listing 3 requests for the     

education and encouragement program:   
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a. Countywide coordination efforts should be eligible.  I voiced support 

for this and had VTA staff confirm these would be eligible projects. 

b. Avoid a funding gap when substituting Measure B local funds for the 

federal funds (known as VERBS).   The substitution is a good idea and 

even Public Health agrees it will be far better to not have to deal with 

federal funding.  VTA staff will have a handout demonstrating that the 

use of Measure B funds will not change the timeline of funding 

availability. 

c. Have someone knowledgeable about education and encouragement on 

the scoring committee.  I supported this request. 

2. Some of the cities wanted some of the $250 million provided as formula funds 

back to the cities for local bicycle and pedestrian projects.  VTA staff provided 

an excellent response as to why this is not recommended and I concurred with 

VTA’s response on the importance of keeping this funding for projects of 

countywide significance.  I did suggest and received some support that local 

bicycle/pedestrian projects that directly feed into a countywide significant 

project should be eligible because the success of these countywide projects 

depends on good access. 

Member Kniss left the meeting at 5:28 p.m. 

Member McAlister arrived and took his seat at 5:31p.m. 

Member Wasserman left the meeting at 5:35 p.m. 

 

On order of Chairperson Miller and there being no objection, the Committee reviewed 

and discuss the Draft 2016 Measure B - Bicycle & Pedestrian Program Area. 

12. SR 85 Noise Reduction Program (Phase 1) 

Gene Gonzalo, Engineering Group Manager Capital Programs, provided an overview of 

the staff report.  

Discussion ensued about the following: 1) types of asphalt; 2) barrier caps versus asphalt 

overlays; 3) estimated costs; 4) the estimated noise reduction; and 5) how the increased 

traffic congestion will affect the asphalt overlay. 

Public Comment 

Mr. Lebrun expressed opposition to staff’s recommendation, noting asphalt will require 

maintenance and eventually create potholes. He suggested diamond grinding for noise 

reduction.   

Member Waterman left his seat at 5:50 p.m. 

On order of Chairperson Miller and there being no objection, the Committee received a 

report on the "State Route 85 Noise Reduction Study Final Phase 1 Report" dated 

September 2016. 
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OTHER 

13. Committee Work Plan   

On order of Chairperson Miller and there being no objection, the Committee reviewed 

the Committee Work Plan. 

 

14. ANNOUNCEMENTS 

 There were no Announcements. 

15. ADJOURNMENT 

On order of Chairperson Miller and there being no objection, the Committee meeting 

was adjourned at 5:51 p.m. 

 

Respectfully submitted, 

 

 

 

Theadora Abraham Board Assistant 

VTA Office of the Board Secretary 


