
  

 

 

EL CAMINO REAL RAPID TRANSIT POLICY ADVISORY BOARD 

 

Wednesday, December 16, 2015 

3:00 PM 

VTA Conference Room B-104 

3331 North First Street 

San Jose, CA 

 
AGENDA 

  

3331 North First Street ∙ San Jose, CA  95134-1927 ∙ Administration 408.321.5555 ∙ Customer Service 408.321.2300 

 

CALL TO ORDER 

1. ROLL CALL 

2. PUBLIC PRESENTATIONS: 

This portion of the agenda is reserved for persons desiring to address the Committee on 
any matter not on the agenda.  Speakers are limited to 2 minutes.  The law does not 
permit Committee action or extended discussion on any item not on the agenda except 
under special circumstances.  If Committee action is requested, the matter can be placed 
on a subsequent agenda.  All statements that require a response will be referred to staff 
for reply in writing. 

3. ORDERS OF THE DAY 

CONSENT AGENDA 

4. Approve the Regular Meeting Minutes of November 18, 2015. 

REGULAR AGENDA 

5. ACTION ITEM -Approve the 2016 El Camino Real Rapid Transit Policy Advisory 
Board (ECRRT PAB) Meeting Schedule. 

6. DISCUSSION -Discuss the Pilot Project on El Camino Real. 
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7. ACTION ITEM -The El Camino Real Rapid Transit Policy Advisory Board can advise 
VTA’s Board of Directors to direct VTA staff to implement a pilot project consisting of 
the following:  

1) Choose one: minimal, moderate or full notification option 
2) Choose one: all day restricted use or peak period-only restricted use 
3) Choose one: everyday restricted use or weekday-only restricted use 

8. ANNOUNCEMENTS 

9. ADJOURN 

The Consent Agenda items may be voted on in one motion at the beginning of the meeting under 
Orders of the Day. If you wish to discuss any of the Consent Agenda items, please request that 
the item be removed from the Consent Agenda under Orders of the Day, Agenda Item #3. 
 

In accordance with the Americans with Disabilities Act (ADA) and Title VI of the Civil Rights 
Act of 1964, VTA will make reasonable arrangements to ensure meaningful access to its 
meetings for persons who have disabilities and for persons with limited English proficiency who 
need translation and interpretation services.  Individuals requiring ADA accommodations should 
notify the Board Secretary’s Office at least 48-hours prior to the meeting. Individuals requiring 
language assistance should notify the Board Secretary’s Office at least 72-hours prior to the 
meeting.   The Board Secretary may be contacted at  (408) 321-5680 or e-mail: 
board.secretary@vta.org or  (408) 321-2330 (TTY only).  VTA’s home page is on the web at: 
www.vta.org or visit us on  Facebook at: www.facebook.com/scvta.  (408) 321-2300:   中文 / 
Español / 日本語 /  한국어 / tiếng Việt /  Tagalog. 
 

All reports for items on the open meeting agenda are available for review in the Board 
Secretary’s Office, 3331 North First Street, San Jose, California, (408) 321-5680, the Friday, 
Monday, and Tuesday prior to the meeting.  This information is available on VTA’s website at 
http://www.vta.org and also at the meeting. 
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EL CAMINO REAL RAPID TRANSIT POLICY ADVISORY BOARD 

 
Wednesday, November 18, 2015 

 
MINUTES 

 

CALL TO ORDER 

The Regular Meeting of the El Camino Real Rapid Transit (ECRRT) Policy Advisory Board 
(“Committee”) was called to order at 3:01 p.m. by Chairperson Bruins in VTA Conference Room 
B-104, 3331 North First Street, San José, California.   

1. ROLL CALL 

Attendee Name Title Representing Status 

Jeannie Bruins Chairperson City of Los Altos Present 
Mary Prochnow Alternate Member City of Los Altos N/A 
Jamie Matthews Member City of Santa Clara Present 
Theresa O’Neill Alternate Member City of Santa Clara N/A 
Pierluigi Oliverio Member City of San José Present 
Chappie Jones Alternate Member City of San José N/A 
Leonard Siegel Member City of Mountain View Present 
John Inks Alternate Member City of Mountain View N/A 
Joe Simitian Member County of Santa Clara Present 
David Whittum Member City of Sunnyvale Present 
Jim Davis Alternate Member City of Sunnyvale N/A 
Cory Wolbach Member City of Palo Alto Present 
Liz Kniss Alternate Member City of Palo Alto N/A 
Ken Yeager Vice Chairperson County of Santa Clara Absent 
Vacant  Santa Clara Valley 

Transportation Authority N/A 

A quorum was present. 

2. PUBLIC PRESENTATIONS 

There were no Public Presentations. 

3. ORDERS OF THE DAY  

There were no Orders of the Day.  

CONSENT AGENDA 

4. Regular Meeting Minutes of October 28, 2015 

 M/S/C (Whittum/Matthews) to approve the Regular Meeting Minutes of                     
October 28, 2015. 

 

NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED, 
THE MOTION PASSED UNANIMOUSLY. 

Mcgraw_A
Text Box
4



 

El Camino Real Rapid Transit Policy Advisory Board Page 2 of 5                                           November 18, 2015  

REGULAR AGENDA 

5. Discuss New Alternative Right of Way Impacts 

 Adam Burger, Senior Transportation Planner, provided a brief presentation involving 
curbside and right lane transit configurations for the El Camino Real Bus Rapid Transit 
(BRT) Project (Project).  Staff noted significant right-of-way impacts at intersections 
throughout the corridor with regards to the curbside configuration.  

 Upon query of Members of the Committee, staff provided the following comments: 1) lane 
width measurements are according to Caltrans’ requirements and nationally recognized 
road safety standards; 2) considerations regarding street configurations are being made 
based on Caltrans’ ownership of the facility; and 3) the right lane configuration could 
potentially accommodate a dedicated bicycle lane in place of on-street parking. 

 Nuria I. Fernandez, General Manager and CEO, clarified that the right lane alternative 
would reduce the number of general purpose lanes from the current three-lane 
configuration down to two lanes.  Staff added that an analysis on transportation impacts 
could be performed to assess feasibility and effectiveness of the right lane alternative, 
without entering into the 2-year environmental process.  

 Member Oliverio asked about the feasibility of a shared bus-bike lane in the curbside 
alternative if on-street parking were removed and the current number of general purpose 
lanes were maintained. 

 Members of the Committee continued their discussion on lane width requirements and 
expressed concern on the curbside alternative pertaining to issues of eminent domain, 
safety, and bicycle accommodation. 

Member Whittum expressed support for right lane alternative, noting the City of 
Sunnyvale’s concern about bulbouts and preference for cutouts.  The right lane alternative 
may not be dedicated to transit but could have a range of restrictions and it could improve 
capacity. 

Staff provided a brief clarification on the right lane alternatives presented, noting: 1) one 
has bulbouts and the other does not; 2) the right lane alternative with the bulbout element 
is similar to the Mixed Flow configuration in the Project’s Draft Environmental Impact 
Report (DEIR), with the exception of some exclusive use of the bus on the right lane; and 
3) the restricted right lane would be eligible for use by cars making right turns into 
driveways or at intersections.  

Public Comment  
Jeralyn Moran, Interested Citizen, urged the Committee to support Alternative 4C as 
presented in the Project’s DEIR, and noted the importance of a clean, efficient and reliable 
transportation solution that could be a viable alternative to driving.  She further commented 
that the dedicated transit lane option could accommodate safe biking and help address 
issues related to climate change. 

Upon query of Member Oliverio, staff clarified that project costs for the right lane 
alternative with bulbouts would be higher as there are currently no bulbouts throughout the 
corridor. 

Roland Lebrun, Interested Citizen, made the following comments: 1) evaluate on-street 
parking demands along the corridor; 2) consider Member Oliverio’s suggestion for a pilot 
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program to identify issues and possible solutions; and 3) noted mode share projections as 
discussed in the Van Ness BRT Community Advisory Committee meeting. 

Bruce Euzent, Interested Citizen, made the following comments: 1) Caltrain could be used 
for long distance trips and El Camino Real for shorter trips; 2) a bike lane could be 
considered in place of on-street parking; and 3) noted the importance of efficient 
connections in the transit network that support travel patterns. 

Chris Lepe, Silicon Valley Senior Community Planner, TransForm, commented about the 
success of BRT in Mexico City, Mexico, with dedicated bus lanes that run on either the 
median or along the right lane.  He noted the median or right lane configuration for El 
Camino Real could be worth pursuing, while the curbside alternative could significantly 
increase the project’s capital cost.   

Member Whittum noted that street configuration, requirements and policies may vary 
between jurisdictions along the project corridor. 

On order of Chairperson Bruins and there being no objection, the Committee received a 
presentation on right of way impacts of proposed new alternatives for the El Camino Real 
Bus Rapid Transit Project. 

Chairperson Bruins noted that Agenda Item #6 - Advise Board of Directors on New 
Project Alternatives and Agenda Item #7 - Discuss Restricted Use Lane Pilot Project 
Options will be heard together. 

6. Advise Board of Directors on New Project Alternatives 

Chairperson Bruins highlighted the importance of understanding the project goals and               
cost-benefit as the Committee considers its recommendations for a study of new project 
alternatives to the VTA Board of Directors. 

Member Whittum expressed support for an improvement in transit service and frequency, 
rider experience, and travel time in a way that is consistent with community values.  He 
noted a uniform street configuration throughout the corridor could be a challenge as 
different cities may have different needs, however, net travel time savings and other transit 
improvements could be accomplished in various ways.  He expressed support for the 
consideration of a study of new project alternatives with the following elements: 1a – New 
street configuration: restricted uses in the right lane; 2d – Lane usage restrictions: transit, 
right turns, private shuttles and high-occupancy vehicles only; and 3a – Defined hours 
when restricted uses would be in operation: during peak travel periods. 

Member Siegel expressed support for improved mobility for all modes and increasing 
transit ridership.  He expressed concern about traffic speed and traffic diversion issues with 
Alternative 4C of the Project.  He further commented that decisions concerning bicycle 
accommodation, on-street parking, and bulbouts are a function of each city’s geography.  
Member Siegel noted the new alternative 2d could be worth studying as it would allow for 
maximum utility of the right lane and could encourage people to carpool.   

Member Oliverio expressed interest in a pilot program that incorporates the new alternative 
2d and added that a pilot project could yield valuable information to assess impacts.  The 
pilot could also apply restrictions all day to minimize confusion among road users. 

Member Matthews also expressed support for a pilot with elements of 1a and 2d. 
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Member Simitian expressed support for the Mixed Flow alternative, noting it maximizes 
the potential benefits while minimizing the adverse environmental impacts.  He noted his 
desire to support mobility through mass transit, and expressed his reservation on ridership 
projections.  He noted there could be some value in studying a pilot with the 2d 
configuration. 

Member Wolbach commented that Caltrain is at capacity during certain times of the day 
and there could be some benefit in evaluating an efficient alternative for travel through the 
Peninsula other than single-occupancy vehicles.  He expressed appreciation of VTA’s 
efforts to support Transit Management Association (TMA) programs and travel demand 
management (TDM) measures in various cities, and noted the importance of a robust transit 
network, including connections to and from El Camino Real, to facilitate maximum 
mobility.  Member Wolbach expressed interest in a low cost pilot program with elements 
of 1a and 2d.  

Chairperson Bruins expressed support for the right lane configuration and noted her 
concern about traffic enforcement and local resources for a pilot project.  She added that a 
pilot project could help evaluate usage of the restricted lane, inform about the effects of 
traffic diversion, and measure improvement in bus speed and ridership if any.  

Member Oliverio left the meeting at 4:20 p.m. 

Ms. Fernandez noted that issues concerning traffic enforcement and parking should be 
discussed once the feasibility for a pilot project is determined.   

Members of the Committee engaged in a discussion on pilot project parameters and 
requested that staff provide additional information concerning pilot cost estimates and 
enforcement issues at a future meeting.  Staff clarified that the pilot might include interim 
painting, striping and signing of the roadways, and there would be no construction of 
cutouts or bulbouts involved.  

Members of the Committee and staff discussed an approach to the proposed study of new 
alternatives for the Project while being mindful that findings from a pilot effort could help 
inform the proposed study and future project direction.  The Committee concluded that a 
request to study both elements of the hours of restrictions – peak travel times versus all day 
– would be beneficial, however, only one of the elements would be considered for a pilot 
project. 

Public Comment  

Suleima Ochoa, Interested Citizen, spoke about social justice issues and advocated for a 
meaningful project alternative that would provide an efficient and reliable means of 
transportation to improve quality of life for the transit dependent community. 
M/S/C (Whittum/Siegel) on a vote of 5 ayes and 1 no, to advise the VTA Board of 
Directors study new project alternatives for the El Camino Real Bus Rapid Transit project, 
including some or all of the following elements: 

1) New street configurations including: 
a. Restricted uses in the right lane 

2) Lane usage restrictions including: 
d. Transit, right turns, private shuttles and high-occupancy vehicles only 



 

El Camino Real Rapid Transit Policy Advisory Board Page 5 of 5                                           November 18, 2015  

3) Defined hours when restricted uses would be in operation 
a. During peak travel periods 
b. All day 

Member Simitian opposed. 

7. Discuss restricted use lane pilot project options 

Staff noted request from the Committee to report back with additional information 
regarding pilot project options. 

On order of Chairperson Bruins and there being no objection, the Committee received a 
presentation on pilot project options for the El Camino Real Bus Rapid Transit Project. 

8. ANNOUNCEMENTS 

 Chairperson Bruins noted that the next Committee meeting is scheduled for             
December 16, 2015.  

9. ADJOURNMENT 

On order of Chairperson Bruins and there being no objection, the meeting was adjourned 
at 4:41 p.m. 

 
 Respectfully submitted, 
 
 
 
 Michelle Oblena, Board Assistant 

VTA Office of the Board Secretary  
   



 

 
   

 
Date: December 9, 2015 
Current Meeting: December 16, 2015 
Board Meeting: N/A 

  
BOARD MEMORANDUM    
 
TO: Santa Clara Valley Transportation Authority 
 El Camino Real Rapid Transit Policy Advisory Board 

 

THROUGH:  General Manager, Nuria I. Fernandez 

FROM:  Board Secretary, Elaine Baltao 
 
SUBJECT:  2016 El Camino Real Rapid Transit Policy Advisory Board Meeting Schedule 
 

3331 North First Street ∙ San Jose, CA  95134-1927 ∙ Administration 408.321.5555 ∙ Customer Service 408.321.2300 

Policy-Related Action: No Government Code Section 84308 Applies: No 

ACTION ITEM 

RECOMMENDATION: 

Approve the 2016 El Camino Real Rapid Transit Policy Advisory Board (ECRRT PAB) Meeting 
Schedule. 

BACKGROUND: 

The El Camino Real Rapid Transit Policy Advisory Board generally meets monthly on the fourth 
Wednesday of the month.  The meeting is generally held at VTA River Oaks Campus, 3331 
North First Street, Conference Room B-104, at 3:00 p.m., or as otherwise posted.   

DISCUSSION: 

The following are the proposed ECRRT PAB meeting dates for the remainder of 2016.  

Wednesday, January 27, 2016    3:00 p.m. 

Wednesday, February 24, 2016     3:00 p.m. 

Wednesday, March 30, 2016 (fifth Wednesday)  3:00 p.m. 

Wednesday, April 27, 2016      3:00 p.m. 

Wednesday, May 25, 2016      3:00 p.m. 

Wednesday, June 29, 2016 (fifth Wednesday)   3:00 p.m. 

Wednesday, July 27, 2016      3:00 p.m. 
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Wednesday, August 31, 2016 (fifth Wednesday)     3:00 p.m. 

Wednesday, September 28, 2016           3:00 p.m. 

Wednesday, October 26, 2016     3:00 p.m. 

Wednesday, November 30, 2016 (fifth Wednesday)  3:00 p.m. 

Wednesday, December 21, 2016    3:00 p.m. 

FISCAL IMPACT: 

There is no Fiscal Impact. 

Prepared by: Anita McGraw, Board Assistant 
Memo No. 5336 
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Date: December 11, 2015 
Current Meeting: December 16, 2015 
Board Meeting: N/A 

 
BOARD MEMORANDUM    
 
TO: Santa Clara Valley Transportation Authority 
 El Camino Real Rapid Transit Policy Advisory Board  
 

THROUGH:  General Manager, Nuria I. Fernandez  

FROM:  Director of Planning and Program Development, John Ristow 
 
SUBJECT:  Discuss Pilot Project on El Camino Real  
   

3331 North First Street ∙ San Jose, CA  95134-1927 ∙ Administration 408.321.5555 ∙ Customer Service 408.321.2300 

FOR INFORMATION ONLY 

 

BACKGROUND: 

At the November 18, 2015 El Camino Real Rapid Transit Policy Advisory Board (PAB) 
meeting, the PAB expressed an interest in implementing a pilot project of the Right Lane Street 
Configuration on El Camino Real.  The Right Lane Configuration would convert the right-most 
through lane on each side of the street into a restricted use lane that permits transit, private 
shuttles, high-occupancy vehicles (HOVs) and right-turning vehicles.  This memo identifies the 
necessary components of a pilot project, the processes associated with gaining environmental 
clearance and jurisdictional approval for the project, and cost estimates. 

DISCUSSION: 

Several steps must be completed in order to properly and legally implement a pilot project, as 
explained below: 

 

Step 1: Define Pilot Project Elements: Street Markings and Signage, Hours of Restrictions, 

Duration 
Markings and Signage 
To communicate to travelers that a restriction has been applied to the street, a combination of 
pavement markings and signage will be necessary.  This can range from a fully-painted lane that 
will clearly indicate a special designation to basic roadway markings (like diamond lane 
markings or painted words) to signage or a combination of some or all.  Greater visibility will 
elicit greater awareness and adherence, and therefore provide for a better test; however, it will 
also increase the cost of the pilot. 

Hours of Restrictions 
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All-day restrictions will be the easiest for drivers to understand, but will result in higher 
enforcement costs and will inconvenience single-occupant vehicle (SOV) drivers during off-peak 
periods when, arguably, the need for restricted use lanes is lessened. 

Duration of Implementation 

To provide useful information, the public must become aware of the pilot project and factor its 
existence into their travel decisions.  As such, a minimum duration of six months would be 
necessary. 

Estimated time to complete Step 1: 2 to 3 months for PAB approval, VTA committee review, VTA 

Board approval 

 

Step 2: Project Length and Location 
Geographical Length 

In order to understand how a full implementation of Right Lane BRT would affect travel 
behavior on El Camino Real, the pilot project must be of sufficient length to induce possible 
changes in travel behavior including changes in transit ridership, changes in HOV trip rates and 
changes in traffic volumes on nearby alternate routes.  In order to increase transit use and HOV 
trips, the restricted use lane will need to be long enough to achieve travel speeds that are faster 
than present operations in order to appeal to such users and lead to changes in travel behavior.  It 
should be noted that a pilot project would not include features that would be present in full 
project implementation such as enhanced stations, increased frequency of service and amenities 
such as real time-information.  As such, changes in transit ridership observed during the pilot are 
expected to be understated compared to what would be observed through full implementation.  
As such, a pilot project of three or more miles would be required to effect such change. 

Location 

The location of the pilot project will depend upon: 

• City Council actions affirming a desire to volunteer a city’s segment of El Camino Real for the 
pilot project 

• Agreements with City police departments to enforce the restricted use designation 

Estimated time to complete Step 2: 2 to 3 months 

 

Step 3: Environmental Analysis and Caltrans Approval 
Once the pilot project is defined, VTA can commence environmental documentation, which is 
expected to take the form of a Categorical Exemption.  A Categorical Exemption refers to types 
of projects that do not usually have a significant effect on the environment.  Given the scope of 
this pilot project, supporting documentation, including some traffic and air quality modeling, will 
be needed to make the determination that a Categorical Exemption applies to this pilot project.  
The Categorical Exemption is required to conduct the pilot and would only analyze the pilot 
segment.  It is distinct from the additional analysis for the Environmental Impact Report that the 
PAB is advising the Board of Directors to approve. 

Since El Camino Real is owned and operated by Caltrans, Caltrans must grant approval before 
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any changes can be made to the street.  Caltrans will review the project once the Categorical 
Exemption is complete.  Caltrans may require VTA to produce a Project Study Report which will 
initiate a formal review process by Caltrans that will likely take several months to complete.  It is 
expected that the abrupt turning movements that may be required of SOVs quickly entering and 
exiting the restricted use lane to access driveways may create safety and liability concerns for 
Caltrans and may require additional analysis, which could delay Caltrans approval.  Ultimately, 
Caltrans will approve or reject the pilot project.  If the pilot project is approved, VTA will seek 
an Encroachment Permit and Maintenance Agreement to authorize changes to the roadway. 

Estimated time to complete Step 3: 12 to 24 months 

 

Step 4: “Before” Study 
“Before” Study 

VTA will undertake an analysis of the pilot project segment prior to the implementation of the 
pilot to measure the following: 

• Transit ridership 

• Transit travel speeds by segment 

• Vehicle travel speeds by segment and lane 

• Volume of vehicles by lane by segment and time of day 

• Volume of right-turning vehicles at driveways and intersections 

• Volume and occupancy of HOV vehicles 

• Volume of vehicles on nearby alternate routes 

Estimated time to complete Step 4: 1 to 2 months 

 

Step 5: Business and Community Outreach 
VTA will partner with the City(ies) implementing the pilot project to develop a marketing plan 
and materials that will inform corridor residents, businesses, and users.  This is so businesses and 
residents will understand the complexity that the restricted use lane will add to the turning 
movements of SOV drivers accessing driveways. Cities are better connected with their 
businesses and residents and so will be expected to lead the outreach effort for their jurisdictions. 

Estimated time to complete Step 5: 1 to 2 months (can be concurrent with “Before” Study) 

 

Step 6: Pilot Project Implementation and “After” Study 
VTA will add markings and signage to El Camino Real and initiate the pilot project.  An “After” 
Study-replicating the same methodology as the “Before” Study-will be conducted toward the end 
of the pilot project. 

Estimated time to complete Step 6: 6 months (can partly overlap pilot project implementation) 

Total pilot project duration: 24 to 40 months 
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Total estimated cost: $1,000,000 to $5,000,000 for Construction and Environmental Analysis of 

a four-mile pilot project.  Costs will vary depending on the extent to which lanes will be 

painted/marked.  This estimate does not include VTA or City staff time, or enforcement costs. 

 
Prepared By: Adam Burger 
Memo No. 5317 
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November 18 PAB Meeting Recap

PAB expressed interest in implementing a pilot project of the Right 

Lane Street Configuration

Staff will identify:

• Necessary components of a pilot project

• Processes associated with gaining environmental clearance and 

jurisdictional approval for the project

• Cost estimates
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Pilot Project Street Configuration
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Step 1 – Define Pilot Project Elements

Street Markings and Signage
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Step 1 – Define Pilot Project Elements

Restrictions
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Step 1 – Define Pilot Project Elements

Restrictions

Estimated time to complete Step 1: 2 to 3 months for PAB approval, VTA 

committee review, Board approval
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Step 2 – Project Length and Location

Geographical Length

• Transit ridership

• Changes in HOV trip rates

• Changes in traffic volumes on nearby alternative routes

Location

• City volunteers

• Enforcement agreements

Estimated time to complete Step 2: 2 to 3 months
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Step 3 – Env Analysis & Caltrans Approval

Environmental Analysis

• Categorical exemption

• Some traffic and air quality monitoring

Caltrans Approval

• Project Study Report

• Safety and liability concerns

Estimated time to complete Step 3: 12 to 24 months
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Safety Concerns – Accessing Driveways
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Safety Concerns – Parking Car



11

Step 4 – “Before” Study

VTA will measure the following:

• Transit ridership

• Transit travel speeds by segment

• Vehicle travel speeds by segment and lane

• Volume of vehicles by lane by segment and time of day

• Volume of right-turning vehicles at driveways and 

intersections

• Volume and occupancy of HOV vehicles

• Volume of vehicles on nearby alternate routes

Estimated time to complete Step 4: 1 to 2 months
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Step 5 – Business & Community Outreach

Outreach

• VTA partners with cities

• Info shared through City channels

Estimated time to complete Step 5: 1 to 2 months (can be 

concurrent with “Before” study)
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Step 6 – Implementation & “After” Study

Pilot project implemented

“After” Study

• Transit ridership

• Transit travel speeds by segment

• Vehicle travel speeds by segment and lane

• Volume of vehicles by lane by segment and time of day

• Volume of right-turning vehicles at driveways and 

intersections

• Volume and occupancy of HOV vehicles

• Volume of vehicles on nearby alternate routes

Estimated time to complete Step 6: 6 months
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Summary

1. Define pilot project elements: street markings and signage, 

hours of restrictions, duration

2. Project length and location

3. Environmental analysis and Caltrans approval

4. “Before” Study

5. Business and community outreach

6. Pilot project implementation and “After” study

Total pilot project duration: 24 to 40 months

Total cost: $1-5M for 4-mile segment



 

 

   

 

Date: December 11, 2015 

Current Meeting: December 16, 2015 

Board Meeting: N/A 

  

BOARD MEMORANDUM    
 

TO: Santa Clara Valley Transportation Authority 

 El Camino Real Rapid Transit Policy Advisory Board 

 

THROUGH:  General Manager, Nuria I. Fernandez 

FROM:  Director of Planning and Program Development, John Ristow 

 

SUBJECT:  Define the components of a pilot right-lane BRT project on El Camino Real 

 

3331 North First Street ∙ San Jose, CA  95134-1927 ∙ Administration 408.321.5555 ∙ Customer Service 408.321.2300 
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Policy-Related Action: No Government Code Section 84308 Applies: No 

ACTION ITEM 

RECOMMENDATION: 

The El Camino Real Rapid Transit Policy Advisory Board can advise VTA’s Board of Directors 

to direct VTA staff to implement a pilot project consisting of the following: 

1) Choose one: minimal, moderate or full notification option 

2) Choose one: all day restricted use or peak period-only restricted use 

3) Choose one: everyday restricted use or weekday-only restricted use 

BACKGROUND: 

The extent to which signage and street markings will be applied to the corridor as well as the 

hours when restricted uses are in effect must be defined before the pilot project can be evaluated 

by VTA, cities and Caltrans. 

DISCUSSION: 

Three options exist for notification of the restricted use lane: 

Minimal 

This level of notification includes signs explaining the restricted uses and hours of operation and 

would be located along the corridor on existing and possibly new posts.  With an estimated cost 

of about $1,000,000 for design and construction, this is the least expensive option, but would 

likely result in the lowest levels of awareness and adherence. 
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Moderate 

This level of notification would build on the minimal option and also include markings on the 

pavement such as “HOV ONLY” or “◊.”  This option has an estimated cost of about $1,500,000 

for design and construction, but would result in greater awareness and adherence than the 

minimal option. 

Full 

This level of notification would build on the moderate option and fully paint the restricted use 

lane a different color.  With an estimated cost of about $5,000,000 for design and construction, 

this is the most expensive option, but would likely result in the greatest levels of awareness and 

adherence. 

Since this is a pilot project, the construction costs above include both the installation and 

removal.  

 

Two options exist for the time of day when the restricted uses are in effect: 

All Day 

This option would be the simplest for corridor users to understand and would provide potential 

transit and HOV benefits all day.  Conversely, it would also mean the complexity of turning 

movements for right-turning single-occupant vehicles, which is introduced by the restricted use 

lane, would exist all day, perhaps affecting business patronage.  The all-day option would also 

require 24-hour enforcement-the cost of which is presently undetermined. 

Peak Period 

This option would implement the restricted uses during carpool lane hours-roughly 7:00 to 

9:00AM and 3:00 to 7:00PM.  This option adds complexity as lane markings would not apply in 

off-peak periods and drivers would need to learn when the lanes are in effect.  The peak period 

option would be less costly as it would require enforcement for just six hours of the day. 

 

Two options exist for which days of the week the restricted uses will be in effect: 

Everyday 

An everyday restriction would be the simplest for corridor users to understand, but may not be 

the best use of the lanes on weekends when transit ridership is lower, travelers make less 

regularly-scheduled commute-type trips and business patronage is higher.  Everyday 

enforcement would cost more than weekday enforcement due to the two additional days of 

enforcement. 

Weekday Only 

A weekday-only restriction would better coincide with regularly-scheduled commute-type trips.  

Corridor users would need to learn the days when the restricted uses are in effect.  Weekday 

enforcement would be less expensive than everyday enforcement. 
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ALTERNATIVES: 

The PAB may decide not to proceed with any of the pilot options.  

FISCAL IMPACT: 

A four-mile pilot project is expected to cost between $1,000,000 and $5,000,000 depending on 

the extent to which the lanes are painted/marked/signed. 

Prepared by: Adam Burger 

Memo No. 5328 
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