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EL CAMINO REAL RAPID TRANSIT POLICY ADVISORY BOARD 
 

Wednesday, November 18, 2015 
 

MINUTES 

 

CALL TO ORDER 

The Regular Meeting of the El Camino Real Rapid Transit (ECRRT) Policy Advisory Board 

(“Committee”) was called to order at 3:01 p.m. by Chairperson Bruins in VTA Conference Room 

B-104, 3331 North First Street, San José, California.   

1. ROLL CALL 

Attendee Name Title Representing Status 

Jeannie Bruins Chairperson City of Los Altos Present 

Mary Prochnow Alternate Member City of Los Altos N/A 

Jamie Matthews Member City of Santa Clara Present 

Theresa O’Neill Alternate Member City of Santa Clara N/A 

Pierluigi Oliverio Member City of San José Present 

Chappie Jones Alternate Member City of San José N/A 

Leonard Siegel Member City of Mountain View Present 

John Inks Alternate Member City of Mountain View N/A 

Joe Simitian Member County of Santa Clara Present 

David Whittum Member City of Sunnyvale Present 

Jim Davis Alternate Member City of Sunnyvale N/A 

Cory Wolbach Member City of Palo Alto Present 

Liz Kniss Alternate Member City of Palo Alto N/A 

Ken Yeager Vice Chairperson County of Santa Clara Absent 

Vacant  Santa Clara Valley 

Transportation Authority 
N/A 

A quorum was present. 

2. PUBLIC PRESENTATIONS 

There were no Public Presentations. 

3. ORDERS OF THE DAY  

There were no Orders of the Day.  

CONSENT AGENDA 

4. Regular Meeting Minutes of October 28, 2015 

 M/S/C (Whittum/Matthews) to approve the Regular Meeting Minutes of                     

October 28, 2015. 

 

NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED, 

THE MOTION PASSED UNANIMOUSLY. 
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REGULAR AGENDA 

5. Discuss New Alternative Right of Way Impacts 

 Adam Burger, Senior Transportation Planner, provided a brief presentation involving 

curbside and right lane transit configurations for the El Camino Real Bus Rapid Transit 

(BRT) Project (Project).  Staff noted significant right-of-way impacts at intersections 

throughout the corridor with regards to the curbside configuration.  

 Upon query of Members of the Committee, staff provided the following comments: 1) lane 

width measurements are according to Caltrans’ requirements and nationally recognized 

road safety standards; 2) considerations regarding street configurations are being made 

based on Caltrans’ ownership of the facility; and 3) the right lane configuration could 

potentially accommodate a dedicated bicycle lane in place of on-street parking. 

 Nuria I. Fernandez, General Manager and CEO, clarified that the right lane alternative 

would reduce the number of general purpose lanes from the current three-lane 

configuration down to two lanes.  Staff added that an analysis on transportation impacts 

could be performed to assess feasibility and effectiveness of the right lane alternative, 

without entering into the 2-year environmental process.  

 Member Oliverio asked about the feasibility of a shared bus-bike lane in the curbside 

alternative if on-street parking were removed and the current number of general purpose 

lanes were maintained. 

 Members of the Committee continued their discussion on lane width requirements and 

expressed concern on the curbside alternative pertaining to issues of eminent domain, 

safety, and bicycle accommodation. 

Member Whittum expressed support for right lane alternative, noting the City of 

Sunnyvale’s concern about bulbouts and preference for cutouts.  The right lane alternative 

may not be dedicated to transit but could have a range of restrictions and it could improve 

capacity. 

Staff provided a brief clarification on the right lane alternatives presented, noting: 1) one 

has bulbouts and the other does not; 2) the right lane alternative with the bulbout element 

is similar to the Mixed Flow configuration in the Project’s Draft Environmental Impact 

Report (DEIR), with the exception of some exclusive use of the bus on the right lane; and 

3) the restricted right lane would be eligible for use by cars making right turns into 

driveways or at intersections.  

Public Comment  

Jeralyn Moran, Interested Citizen, urged the Committee to support Alternative 4C as 

presented in the Project’s DEIR, and noted the importance of a clean, efficient and reliable 

transportation solution that could be a viable alternative to driving.  She further commented 

that the dedicated transit lane option could accommodate safe biking and help address 

issues related to climate change. 

Upon query of Member Oliverio, staff clarified that project costs for the right lane 

alternative with bulbouts would be higher as there are currently no bulbouts throughout the 

corridor. 

Roland Lebrun, Interested Citizen, made the following comments: 1) evaluate on-street 

parking demands along the corridor; 2) consider Member Oliverio’s suggestion for a pilot 
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program to identify issues and possible solutions; and 3) noted mode share projections as 

discussed in the Van Ness BRT Community Advisory Committee meeting. 

Bruce Euzent, Interested Citizen, made the following comments: 1) Caltrain could be used 

for long distance trips and El Camino Real for shorter trips; 2) a bike lane could be 

considered in place of on-street parking; and 3) noted the importance of efficient 

connections in the transit network that support travel patterns. 

Chris Lepe, Silicon Valley Senior Community Planner, TransForm, commented about the 

success of BRT in Mexico City, Mexico, with dedicated bus lanes that run on either the 

median or along the right lane.  He noted the median or right lane configuration for El 

Camino Real could be worth pursuing, while the curbside alternative could significantly 

increase the project’s capital cost.   

Member Whittum noted that street configuration, requirements and policies may vary 

between jurisdictions along the project corridor. 

On order of Chairperson Bruins and there being no objection, the Committee received a 

presentation on right of way impacts of proposed new alternatives for the El Camino Real 

Bus Rapid Transit Project. 

Chairperson Bruins noted that Agenda Item #6 - Advise Board of Directors on New 

Project Alternatives and Agenda Item #7 - Discuss Restricted Use Lane Pilot Project 

Options will be heard together. 

6. Advise Board of Directors on New Project Alternatives 

Chairperson Bruins highlighted the importance of understanding the project goals and               

cost-benefit as the Committee considers its recommendations for a study of new project 

alternatives to the VTA Board of Directors. 

Member Whittum expressed support for an improvement in transit service and frequency, 

rider experience, and travel time in a way that is consistent with community values.  He 

noted a uniform street configuration throughout the corridor could be a challenge as 

different cities may have different needs, however, net travel time savings and other transit 

improvements could be accomplished in various ways.  He expressed support for the 

consideration of a study of new project alternatives with the following elements: 1a – New 

street configuration: restricted uses in the right lane; 2d – Lane usage restrictions: transit, 

right turns, private shuttles and high-occupancy vehicles only; and 3a – Defined hours 

when restricted uses would be in operation: during peak travel periods. 

Member Siegel expressed support for improved mobility for all modes and increasing 

transit ridership.  He expressed concern about traffic speed and traffic diversion issues with 

Alternative 4C of the Project.  He further commented that decisions concerning bicycle 

accommodation, on-street parking, and bulbouts are a function of each city’s geography.  

Member Siegel noted the new alternative 2d could be worth studying as it would allow for 

maximum utility of the right lane and could encourage people to carpool.   

Member Oliverio expressed interest in a pilot program that incorporates the new alternative 

2d and added that a pilot project could yield valuable information to assess impacts.  The 

pilot could also apply restrictions all day to minimize confusion among road users. 

Member Matthews also expressed support for a pilot with elements of 1a and 2d. 
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Member Simitian expressed support for the Mixed Flow alternative, noting it maximizes 

the potential benefits while minimizing the adverse environmental impacts.  He noted his 

desire to support mobility through mass transit, and expressed his reservation on ridership 

projections.  He noted there could be some value in studying a pilot with the 2d 

configuration. 

Member Wolbach commented that Caltrain is at capacity during certain times of the day 

and there could be some benefit in evaluating an efficient alternative for travel through the 

Peninsula other than single-occupancy vehicles.  He expressed appreciation of VTA’s 

efforts to support Transit Management Association (TMA) programs and travel demand 

management (TDM) measures in various cities, and noted the importance of a robust transit 

network, including connections to and from El Camino Real, to facilitate maximum 

mobility.  Member Wolbach expressed interest in a low cost pilot program with elements 

of 1a and 2d.  

Chairperson Bruins expressed support for the right lane configuration and noted her 

concern about traffic enforcement and local resources for a pilot project.  She added that a 

pilot project could help evaluate usage of the restricted lane, inform about the effects of 

traffic diversion, and measure improvement in bus speed and ridership if any.  

Member Oliverio left the meeting at 4:20 p.m. 

Ms. Fernandez noted that issues concerning traffic enforcement and parking should be 

discussed once the feasibility for a pilot project is determined.   

Members of the Committee engaged in a discussion on pilot project parameters and 

requested that staff provide additional information concerning pilot cost estimates and 

enforcement issues at a future meeting.  Staff clarified that the pilot might include interim 

painting, striping and signing of the roadways, and there would be no construction of 

cutouts or bulbouts involved.  

Members of the Committee and staff discussed an approach to the proposed study of new 

alternatives for the Project while being mindful that findings from a pilot effort could help 

inform the proposed study and future project direction.  The Committee concluded that a 

request to study both elements of the hours of restrictions – peak travel times versus all day 

– would be beneficial, however, only one of the elements would be considered for a pilot 

project. 

Public Comment  

Suleima Ochoa, Interested Citizen, spoke about social justice issues and advocated for a 

meaningful project alternative that would provide an efficient and reliable means of 

transportation to improve quality of life for the transit dependent community. 

M/S/C (Whittum/Siegel) on a vote of 5 ayes and 1 no, to advise the VTA Board of 

Directors study new project alternatives for the El Camino Real Bus Rapid Transit project, 

including some or all of the following elements: 

1) New street configurations including: 

a. Restricted uses in the right lane 

2) Lane usage restrictions including: 

d. Transit, right turns, private shuttles and high-occupancy vehicles only 



 

El Camino Real Rapid Transit Policy Advisory Board Page 5 of 5                                           November 18, 2015  

3) Defined hours when restricted uses would be in operation 

a. During peak travel periods 

b. All day 

Member Simitian opposed. 

7. Discuss restricted use lane pilot project options 

Staff noted request from the Committee to report back with additional information 

regarding pilot project options. 

On order of Chairperson Bruins and there being no objection, the Committee received a 

presentation on pilot project options for the El Camino Real Bus Rapid Transit Project. 

8. ANNOUNCEMENTS 

 Chairperson Bruins noted that the next Committee meeting is scheduled for             

December 16, 2015.  

9. ADJOURNMENT 

On order of Chairperson Bruins and there being no objection, the meeting was adjourned 

at 4:41 p.m. 

 

 Respectfully submitted, 

 

 

 

 Michelle Oblena, Board Assistant 

VTA Office of the Board Secretary  

   


