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EL CAMINO REAL RAPID TRANSIT POLICY ADVISORY BOARD 
 

Tuesday, September 30, 2015 
 

MINUTES 

 

CALL TO ORDER 

The Regular Meeting of the El Camino Real Rapid Transit (ECRRT) Policy Advisory Board 

(“Committee”) was called to order at 3:02 p.m. by Chairperson Bruins in VTA Conference Room 

B-104, 3331 North First Street, San José, California.   

1. ROLL CALL 

Attendee Name Title Representing Status 

Jeannie Bruins Chairperson City of Los Altos Present 

Liz Kniss Member City of Palo Alto Absent 

Leonard Siegel Member City of Mountain View Present 

Jamie Matthews Member City of Santa Clara Present 

Pierluigi Oliverio Member City of San José Present 

Joe Simitian Member County of Santa Clara Present 

David Whittum Member City of Sunnyvale Present 

Cory Wolbach Member City of Palo Alto Absent 

Ken Yeager Vice Chairperson County of Santa Clara Present 

Vacant  Santa Clara Valley 

Transportation Authority 
N/A 

A quorum was present. 

 

Chairperson Bruins provided a brief overview of the Agenda. 

 

2. PUBLIC PRESENTATIONS 

There were no Public Presentations. 

 

3. ORDERS OF THE DAY  

There were no Orders of the Day. 

CONSENT AGENDA 

4. Regular Meeting Minutes of August 26, 2015 

 M/S/C (Whittum/Siegel) to approve the Regular Meeting Minutes of the August 26, 2015. 

 

NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED, THE MOTION 

PASSED UNANIMOUSLY. 
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REGULAR AGENDA 

5. Project Alternatives Not Fully Analyzed in the Environmental Analysis Process 

Adam Burger, Senior Transportation Planner, provided a brief overview of the staff report, 

highlighting the following: 1) these alternatives have not generated widespread support 

from the public or cities; 2) analysis of new alternatives for inclusion in a recirculated Draft 

Environmental Impact Report/Environmental Assessment (DEIR/EA) would require 

concurrence from the Federal Transit Administration (FTA) as well as budget for 

completion of the environmental report; and 3) the cost to analyze each additional project 

would be roughly $1M and takes two years to complete. 

Chairperson Bruins reminded the Committee of their goal to determine a preferred 

alternative that could move forward. 

Public Comment 

Sandra Slater, Interested Citizen, expressed support for Bus Rapid Transit (BRT). 

Roland Lebrun, Interested Citizen, noted his reluctance to a plan using the median, and 

suggested each individual city consider eliminating street parking and carve out a lane 

dedicated to transit.  

Member Oliverio arrived at the meeting at 3:17 p.m., and took his seat. 

Chairperson Bruins stated Member Siegel has a recommendation for the Committee to 

consider. 

Member Siegel reiterated the Committee’s two goals: 1) make it more convenient for 

people to take public transportation as opposed to single occupancy vehicles, noting this 

includes time getting to the bus and transfers, not just the speed of the bus; and 2) to 

maintain vehicular flow along El Camino while minimizing the impact of traffic on 

adjacent neighborhoods.  

Member Siegel stated he would like to have the following options studied: 1) consider 

looking at having both buses in the lane; 2)  adding High Occupancy Vehicle (HOV) lanes 

as a way to minimize traffic; and 3) lane placement at the curb.  

Discussion ensued regarding the following: 1) expressed interest in seeing the impacts of 

mixed flow and how it differentiates from the dedicated lane; 2) consensus for a form of 

mixed flow around HOV, or mixed flow at the curb with some improvement at the transit 

stations for passengers’ comfort; 3) expressed concern that HOV lanes will not garner the 

kind of results desired; 4) project definition; 5) ridership breakdown; and 6) expressed 

concern that a dedicated lane serving only one piece of transit would be very underutilized. 

Mr. Burger commented the main focus has been upgrading Route 522 and converting it 

into a BRT system. He stated the evaluation encompasses the entire corridor because 

current riders of the 522 may switch to BRT in the future. It is difficult to assess a single 

route in isolation.  

Member Oliverio stated he is ready to support a mixed flow dedicated lane for transit 

oriented uses, and suggests moving forward, so the Committee can get to the different 

options of what can be shared even though there may be some degradation of speed.  

Member Whittum reiterated his understanding of the Committee’s goal to provide 

improved transit service on El Camino Real in such a way that improves ridership at an 

acceptable cost both in dollars and environmental impact. 
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Members of the Committee discussed the following: 1) suggested combining Route 522 

and Route 22; 2) suggested VTA work with each of the cities along the corridor to analyze 

what can be done to limit curb cuts and limit parking on El Camino Real; 3) dedication of 

lanes that include HOV components; 4) length of transition period; 5) cost versus benefit; 

6) noted the lane would need to be sufficiently busy to justify dedicating a lane; 7) support 

the dedication of a lane at the curb and as time goes on and it catches on and has the 

ridership, then the investment can be made to move the lane incrementally to the median; 

and 8) support transit area improvements, parking restrictions, bulb-outs and safety 

improvements. 

Nuria I.  Fernandez, General Manager/CEO, commented she believes the entire corridor 

would benefit from improved transit service along El Caminio Real. She stated the cities 

and VTA will have to work together on issues such as curbcuts, driveways, and parking 

along El Camino Real to ensure the outcome will lead to improvement of travel speeds 

along the corridor for BRT and HOV.   

Chairperson Bruins stated the Committee has consensus in the following areas: 

1) dedicated transit lane with some shared use; 2) Members of the Committee would like 

to understand more about dedicated transit lane with shared use as opposed to a dedicated 

lane that is BRT only; 3) dedicated shared use includes Route 522, emergency vehicles, 

private buses, HOV, and comparing whether Routes 22 and 522 should remain separate or 

be combined.  

Member Yeager left the meeting at 4:01 p.m. 

Member Whittum stated his understanding was the Committee would like to look at 

modified alternatives in the EIR context, which is most likely revised or supplemental, that 

provide certain project goals at a more reasonable cost in environmental impact and dollars. 

Member Simitian expressed concern about the political will, and stated he is not persuaded 

that the public benefit derived from a dedicated lane is worth the financial cost and the 

adverse impact on other commuters and other users of the corridor.  

Member Oliverio stated he believed there was a potential motion on the table for a right 

lane which is to be mixed use, and the Committee does not support a single dedicated lane 

for BRT.  

Chairperson Bruins noted a dedicated lane for BRT only is not supported by the 

Committee. The Committee would like VTA to look at the benefits of a shared use lane at 

the right curb with the appropriate environmental review. 

Public Comment 

The following Interested Citizens expressed support for El Camino BRT with  bike lane 

access: 

 Tessa Woodmansee 

 Kristal Caidoy 

Omar Chatty, Interested Citizen, stated the Metro Magazine has conducted a BRT Survey, 

noting results indicate three quarters of the cities use mixed flow. He thanked the 

Committee for supporting mixed flow. 

Mr. Lebrun noted he would forward a London article on what could actually be used in the 

mixed flow lane. 
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On order of Chairperson Bruins and there being no objection, the Committee received a 

report on El Camino Real Bus Rapid Transit (BRT) Alternatives Not Fully Analyzed in the 

Environmental Analysis Process. 

6. Report of the Independent Third Party Review Committee  

David Ory, Ph.D. Planning Principal, Metropolitan Planning Commission (MTC) Steering 

Committee, introduced himself and Mark Spencer, Principal and Vice President, W-Trans, 

Steering Committee. He noted they were co-chairs of the ECR BRT (El Camino Real Bus 

Rapid Transit) Third-Party Review Committee. Mr. Ory also introduced Sam Morrissey, 

Associate Vice President of Transportation Systems, Iteris, indicating he provided 

technical support to the Steering Committee in their review. 

Mr. Ory provided the report, and stated the Steering Committee defined the scope as what 

are the Environmental Documents intending to do. The Review Group established that the 

point of the Environmental Documents was to: 1) adequately disclose the environmental 

impacts of the project; and 2) provide adequate information to the Committee, Stakeholders 

and the VTA Board to make an informed recommendation as to a preferred alternative.    

Mr. Ory stated the documents succeed on both fronts. He noted recommendations are listed 

in the report on how the documents could be improved in terms of transparency and 

presentation. He stated the findings indicate the report adequately disclosed what the 

expected impacts are for California Environmental Qualtiy Act (CEQA), and that given the 

range of alternatives as well as the depth in which those alternatives were evaluated, there 

is sufficient information for people to comment on preferred alternatives.  

Members of the Committee discussed the following: 1) press coverage on the third party 

review; 2) VTA’s analysis that repurposing a lane on El Camino Real from a mixed-use 

lane to a dedicated transit lane may result in significant and unavoidable impacts; 2) three 

key expected effects of the ECR BRT project that were not fully considered in the 

DEIR/EA are significant; 3) the report states “based on Iteris’ experience with other BRT 

projects, achieving a range of 25 to 50 percent mode shift from auto to transit in a corridor 

where an improved transit service is introduced is high. Such high mode shifts are 

uncommon;” 4) noting concerns related to benefit/cost; 5) “The traffic diversion discussion 

in the El Camino Real BRT Traffic Operation Analysis Report (DKS, August 6, 2014) was 

found to be incomplete, and did not include enough information for the Steering Committee 

to develop an informed decision.”; 6) mode shift versus mode choice in transit; 7) level of 

service analysis; 8) noting 4 of 16 areas of the report were adequate to make a decision; 

9) dedicated curbside lane; and 10) multiple study areas were confusing. 

Public Comment 

Mr. Lebrun expressed his dissatisfaction with the process of the third party review. 

On order of Chairperson Bruins and there being no objection, the Committee received a 

report from the Independent Third Party Review Committee. 

7. Report on VTA Staff Response to El Camino Real BRT Independent Third Party 

Review 

Mr. Burger thanked the Independent Third Party Review team for their volunteer work. He 

reported the Review Team made a number of good suggestions which VTA will 

incorporate into future documentation on the project, and will report back to the 

Committee.  
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The Committee requested VTA staff prepare a preliminary scoping document of their tasks. 

Designated Committee members will review the document to make sure the scope is 

correct, and at the October 28, 2015, meeting staff can update the Committee. 

On order of Chairperson Bruins and there being no objection, the Committee received 

the Report on VTA Staff Response to El Camino Real BRT Independent Third Party 

Review. 

8. ANNOUNCEMENTS 

 There were no Announcements. 

9. ADJOURNMENT 

On order of Chairperson Bruins and there being no objection, the meeting was adjourned 

at 4:45  p.m. 

 

 

 Respectfully submitted, 

 

 

 

 Anita McGraw, Board Assistant 

VTA Office of the Board Secretary  

   


