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EL CAMINO REAL RAPID TRANSIT POLICY ADVISORY BOARD 
 

Tuesday, August 26, 2015 
 

MINUTES 

 

CALL TO ORDER 

The Regular Meeting of the El Camino Real Rapid Transit (ECRRT) Policy Advisory Board 

(“Committee”) was called to order at 3:04 p.m. by Chairperson Bruins in VTA Conference Room 

B-104, 3331 North First Street, San José, California.   

1. ROLL CALL 

Attendee Name Title Representing Status 

Jeannie Bruins Chairperson City of Los Altos Present 

Liz Kniss Member City of Palo Alto Absent 

Leonard Siegel Member City of Mountain View Present 

Jamie Matthews Member City of Santa Clara Present 

Pierluigi Oliverio Member City of San José Present 

Joe Simitian Member County of Santa Clara Present 

Cory Wolbach Member City of Palo Alto Present 

David Whittum Member City of Sunnyvale Present 

Ken Yeager Vice Chairperson County of Santa Clara Present 

Vacant  Santa Clara Valley 

Transportation Authority 
N/A 

A quorum was present. 

 

Chairperson Bruins noted she had been working with VTA staff to incorporate presentations to 

address the Committee’s common themes in the hope of bringing a preferred alternative before the 

Board of Directors. Committee themes include the following: 1) those striving for communities to 

enthusiastically embrace an alternative; 2) requires a leap of faith, open-minded but skeptical; 

3) community partnership with one another and with VTA; 4) does not appear to be a convergence 

on dedicated versus mixed flow; 5) things being too theoretical; 6) questioning some of the data, 

models, etc.; 7) lack of a common baseline of knowledge; 8) alternatives not fully analyzed in the 

environmental analysis process; 9) possibility of modifications to any of the alternatives that are 

in the study; and 10) proof of concept of Santa Clara Alum Rock Bus Rapid Transit implementation 

and results.  

 

2. PUBLIC PRESENTATIONS 

There were no Public Presentations. 

 

3. ORDERS OF THE DAY  

There were no Orders of the Day. 
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CONSENT AGENDA 

4. Regular Meeting Minutes of June 30, 2015 

 M/S/C (Whittum/Siegel) to approve the Regular Meeting Minutes of the June 30, 2015. 

 

5. (Removed from the Consent Agenda and placed on the Regular Agenda.) 

Approve the 2015 El Camino Real Rapid Transit Policy Advisory Board (ECRRT PAB) 

Meeting Schedule. 

REGULAR AGENDA 

5. 2015 El Camino Real Rapid Transit Policy Advisory Board Meeting Schedule  

Member Simitian expressed concern with continuing to meet when no progress forward is 

made, and queried where the Committee is headed in the coming months and why. 

Nuria I. Fernandez, General Manager and CEO, acknowledged Member Simitian’s 

comments and noted the Santa Clara Alum Rock Bus Rapid Transit (SC-AR BRT) project 

is still under construction.  Ms. Fernandez stated it takes about a year of operation to 

determine performance. She stated what VTA is hoping to garner from this Committee are:  

a) if there is a path forward; and 2) if that path is going to lead to a decision point as to 

whether VTA should continue, or refocus and find a different alternative. 

Discussion ensued regarding the following 1) one or two alternatives would help alleviate 

concerns; 2) encouraged monthly meetings to make a decision before the deadline; 

3) funding considerations; 4) travel time analysis and benefits; 5) expressed concern about 

having dedicated lanes forced upon the community; 6) expressed an interest in a mixed 

flow alternative; 7) noted communities are not sold that the net benefit would be worth the 

dedicated lane, but may support an alternative that does provide a net benefit for people 

moving up and down El Camino Real; 8) expressed support for meeting monthly to explore 

new options, reaching a decision and moving forward; 9) noted without centralized 

planning there will never be a consensus; and 10) encouraged Committee Members to think 

regionally and move forward. 

M/S/C (Siegel/Matthews) to approve the the 2015 El Camino Real Rapid Transit Policy 

Advisory Board (ECRRT PAB) Meeting Schedule. 

Public Comment 

Roland Lebrun, Interested Citizen, suggested VTA look at how the three north/south grade 

alignments (lightrail, Caltrain, and BART) work in San Francisco. He noted the Envision 

Silicon Valley (ESV) process has started people thinking about transportation at a county 

level,  and suggested the Committee pause until a countywide transportation plan is in 

place. 

6. El Camino Real Bus Rapid Transit (BRT) Project History 

Steven Fisher, Senior Transportation Planner, provided the staff report, and a presentation 

entitled “ Route 522,” highlighting the El Camino Real Bus Rapid Transit (BRT) Project 

History. 
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NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED, THE MOTION 

PASSED UNANIMOUSLY. 

 

Member Simitian noted the four cities along the El Camino Real Corridor are Palo Alto, 

Los Altos, Mountain View and Sunnyvale, and queried about each cities’ current position 

on dedicated lanes. 

Member Wolbach stated the City of Palo Alto is currently opposed to dedicated lanes.  

Chairperson Bruins stated the City of Los Altos has not taken a position on dedicated lanes. 

The City has deferred. 

Member Siegel stated the City of Mountain View took a 3 to 2 vote in favor of dedicated 

lanes, noting two people said they might want to include Route 22 with the Express Bus in 

the same lane. 

Member Whittum stated the City of Sunnyvale is opposed to dedicated lanes, in favor of 

mixed flow with a preference for cut-outs rather than bulb-outs. 

Member Matthews stated the last official position of the City of Santa Clara was in support 

of dedicated lanes, noting City Council members have since changed and the current 

council does not firmly support dedicated lanes. 

Member Simitian stated this information was helpful in determining that the Cities are not 

all in favor of dedicated lanes, but are interested in exploring other alternatives and that is 

reason to continue monthly Committee meetings. He also queried if a conversation had 

taken place about what action by VTA on El Camino might mean in the context of a 

proposed  tax election in 2016, noting it may prove challenging.  

Public Comment 

Mark Balestra, El Camino Coalition, commented on the following: 1) thanked the 

Committee for an open discussion; 2) expressed local business owners’ deep concern about 

the outcome of the Bus Rapid Transit (BRT) initiative on El Camino; 3) noted opposition 

to dedicated lanes; and 4) stated the El Camino Coalition asks that VTA endorse the 

beneficial and non-disruptive mixed flow BRT alternative for El Camino Real. 

Paul Pedersen, Interested Citizen, made the following comments: 1) expressed concern 

about dedicated lanes; 2) suggested VTA staff look at the impact of the county’s current 

widening project of San Tomas Expresway south of El Camino Real, which impacts  

eastbound El Camino traffic; and 3) encouraged a mixed flow solution. 

Alex Morgan, Interested Citizen, noted the community does not support BRT on El Camino 

and expressed concern about the worsening traffic stress and congestion.  

Chris Lepe, Transform, provided a handout noting this type of misinformation is being 

distributed to upset the community, and noted the following: 1) a polling of business’ along 

El Camino Real and the community show the majority of the community supports this 

project and only a minority is opposed; and 2) expressed support for the BRT project.   
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 On order of Chairperson Bruins and there being no objection, the Committee received a 

Report on the El Camino Real Bus Rapid Transit (BRT) Project History. 

7. City Plans and Growth in the El Camino Real Corridor 

Robert Swierk, Senior Transportation Planner, provided an overview of the staff report, 

and a presentation entitled “City Plans and Growth in the El Camino Real Corridor,” 

highlighting: 1) Presentation Outline; 2) City Plans and Policies: San Jose; 3) City Plans: 

Santa Clara; 4) City Plans and Policies: Sunnyvale; 5) City Plans and Policies: Mountain 

View; 6) City Plans and Policies: Los Altos; 7) City Plans and Policies: Palo Alto: 

8) Growth Projections Based on City Plans and Policies; 9) Recent Development 

Approvals in El Camino Real Corridor; 10) Recent Construction Activity in El Camino 

Real Corridor; 11) Pedestrian and Bicycle Collisions in Santa Clara County; 12) Bicycle 

& Pedestrian Collisions on El Camion Real; 13) Geographic Distribution of Pedestrian 

Collisions on El Camino Real; 14) Geographic Distribution of Bicyclist Collisions on 

El Camino Real; 15) El Camino Real Compared to Other Nearby Arterials; and 16) Route 

522. 

Members of the Committee discussed the following: 1) normalizing data based on volumes, 

or miles walked or biked along the corridor; 2) consider roadway design improvements to 

mitigate risks; and 3) include more detailed collision information, such as “are these 

bicyclists trying to make a left turn on El Camino, or are they just walking along El 

Camino,” noting each situation calls for different solution.  

Ms. Fernandez noted the take away from this presentation is that as Cities are making 

independent decisions to add density and development, they need to understand that the 

current infrastructure cannot absorb more vehicles. She stated some action or alternative 

needs to happen to address the congestion. 

The Committee discussed how the dedicated lane alternative would create enough room 

for a Class 4 Dedicated Bicycle Lane if the City chose not have on street parking.  

On order of Chairperson Bruins and there being no objection, the Committee received a 

report on City Plans and Growth in the El Camino Real Corridor. 

8. Project Alternatives Not Fully Analyzed in the Environmental Analysis Process 

Mr. Fisher provided a brief overview of the staff report, and a presentation entitled “BRT 

Alternatives Not Fully Analyzed in the Draft Environmental Impact Report/Environmental 

Analysis (DEIR/EA),” highlighting the selection of Alternatives, for the DEIR/EA, which 

includes: 1) Alternative 1: All Buses in the Median Dedicated Lane; 2) Alternative 2: Six 

Auto Lanes Plus Dedicated BRT Lanes; 3) Alternative 3: All Buses in Curb Dedicated 

Lane; and 4) Alternative 4: Private Shuttles Use Median Transit Lane.  Mr. Fisher also 

reviewed the conclusion noting the alternatives discussed have not received widespread 

support in the official project record and new alternatives in the environmental process 

would take time and budget.  

Members of the Committee discussed the following: 1) requested information on a 

dedicated lane alternative that allows a lot of people to move down the corridor briskly 

while also freeing up space in other lanes of traffic; 2) efforts to coordinate Bus Routes 22 

and 522 for better connectivity; 3) consider time of day restrictions to alleviate commuter 

congestion; 4) exploration of curb lanes and the appeal of High Occupancy Vehicle (HOV) 

lanes to reduce number of cars in the neighborhood; 6) queried about the appropriate time 



 

El Camino Real Rapid Transit Policy Advisory Board Page 5 of 5                                                  August 26, 2015  

to analyze Alternative 4; 7) queried if staff would come back with other alternatives if a 

consensus cannot be reached; and 8) noted Alternative 4 is the only alternative that would 

not require an extensive new environmental analysis. 

Public Comment 

Mr. Lepe expressed excitement about the opportunity to discuss alternatives, and noted the 

importance of asking if the reliability and access benefits of having more stops for Bus 

Routes 22 and the 522 counterbalance with the speed loss, noting a concern about time 

delay for the project. He expressed support for Alternative 4 noting it achieves the vision 

of the Grand Boulevard, and encouraged VTA to move forward with this scenario. 

Mr. Lebrun expressed support for the HOV Lanes, and suggested VTA research the 

London Bus Lanes on YouTube noting London transport buses, private buses, taxis, and 

motor bikes all share the lane. 

On order of Chairperson Bruins and there being no objection, the Committee received a 

Report on BRT Alternatives Not Fully Analyzed in the Environmental Analysis Process. 

9. ANNOUNCEMENTS 

 There were no Announcements. 

10. ADJOURNMENT 

On order of Chairperson Bruins and there being no objection, the meeting was adjourned 

at 4:35 p.m. 

 

 

 Respectfully submitted, 

 

 

 

 Anita McGraw, Board Assistant 

VTA Office of the Board Secretary  

   


