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EL CAMINO REAL RAPID TRANSIT POLICY ADVISORY BOARD 

 
Tuesday, June 30, 2015 

 
MINUTES 

 
CALL TO ORDER 

The Regular Meeting of the El Camino Real Rapid Transit (ECRRT) Policy Advisory Board 
(“Committee”) was called to order at 3:00 p.m. by Chairperson Bruins in VTA Conference 
Room B-104, 3331 North First Street, San José, California.   

1. ROLL CALL 

Attendee Name Title Representing Status 
Jeannie Bruins Chairperson City of Los Altos Present 
Liz Kniss Member City of Palo Alto Absent 
Leonard Siegel Member City of Mountain View Present 
Jamie Matthews Member City of Santa Clara Present 
Pierluigi Oliverio Member City of San José Absent 
Joe Simitian Member County of Santa Clara Present 
David Whittum Member City of Sunnyvale Present 
Ken Yeager Vice Chairperson County of Santa Clara Present 
Vacant  Santa Clara Valley 

Transportation Authority N/A 

A quorum was present. 
 
2. PUBLIC PRESENTATIONS 

Dr. Robert Kirby, Interested Citizen, made the following comments: 1) expressed his 
opposition to dedicated bus lanes in Sunnyvale, noting it would negatively affect mobility 
of automobile drivers and impact residents and businesses along the corridor; and               
2) expressed support for allocating resources in improving north/south travel. 

 
3. ORDERS OF THE DAY  

There were no Orders of the Day. 

CONSENT AGENDA 

4. (Removed from the Consent Agenda and placed on the Regular Agenda.) 
 Approve the Regular Meeting Minutes of April 24, 2015. 
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REGULAR AGENDA 

4. Regular Meeting Minutes of April 24, 2015 
 Member Whittum offered the following amendments to the Regular Meeting Minutes of                 

April 24, 2015: 1) on Page 5 of 5, second paragraph, asked that the word “greatly” be 
added after the word “should”; 2) on Page 2 of 5, denote that the Regular Meeting 
Minutes of December 14, 2012 were “not accepted”; and 3) on Page 4 of 5, denote that 
he provided comments in writing and copies were distributed. 

 Jim Lawson, Director of Government Affairs and Executive Policy Advisor and Staff 
Liaison, noted that staff will research and review the records and make revisions to the 
April 24, 2015 minutes accordingly.  

 M/S/C (Whittum/Matthews) to approve the Regular Meeting Minutes of                 
April 24, 2015, as amended. 

5. El Camino Real Bus Rapid Transit Project Status Report 
Member Simitian took his seat at 3:08 p.m. 

Steven Fisher, Senior Transportation Planner, provided a brief overview of the El Camino 
Real Bus Rapid Transit (BRT) Project status report. 

Member Whittum commented the VTA Board of Directors would be better served with a 
revised set of alternatives through a supplemental Draft Environmental Impact Report 
(DEIR). 

The Agenda was taken out of order. 

4. Regular Meeting Minutes of April 24, 2015 (continued) 
Member Simitian noted his support for the approval of the Regular Meeting Minutes of 
April 24, 2015. 

5. El Camino Real Bus Rapid Transit Project Status Report (continued) 
Public Comments 
Julie Lovins, Interested Citizen, made the following comments: 1) noted that she and her 
husband rely on transit for mobility; 2) expressed support for “Alternative 4c: Long 
Dedicated Lane – Lafayette Street in Santa Clara to Embarcadero Road in Palo Alto” of 
the El Camino Real BRT Project (Project), and the mobility improvements associated 
with it; and 3) the Project would provide efficient, predictable, and affordable 
transportation option for everyone. 

On order of Chairperson Bruins and there being no objection, the Committee received 
the El Camino Real Bus Rapid Transit Project Status Report. 

6. Independent Third Party Review of Project Traffic Analysis 
 Richard Davies, Vice President of Hatch Mott MacDonald (HMM), provided an update 

on the independent third party review of the traffic analysis used to support the Project’s  
 
 
NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED, 

THE MOTION PASSED UNANIMOUSLY. 
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 Draft Environmental Impact Report/Environmental Assessment (DEIR/EA), highlighting 
the following: 1) objectives; 2) overview of the members of the steering committee 
including their expertise and role, 3) appointment of a technical consultant, Iteris, and  
their scope of work; and 4) review schedule, noting the final report would be released on 
August 31, 2015.   

 Staff emphasized this analysis is being performed by an independent third party and is 
not guided by VTA.  

 Chairperson Bruins noted the importance of a non-biased review and distributed a draft 
tentative schedule and next steps of the Project. 

 Member Siegel asked if the third party steering committee could evaluate the benchmarks 
used to define the thresholds of significance in the DEIR/EA.  

Member Whittum made the following comments: 1) asked if an evaluation of the choice 
of project alternatives in the DEIR/EA could be part of the review; 2) asked if other 
project alternatives should be reviewed, such as “mixed-flow” with cutouts instead of 
bulbouts or curbside high occupancy vehicle (HOV) lanes; 3) asked if the response to 
agency comments submitted on the DEIR/EA will be reviewed; 4) asked why State Route 
(SR) 85 was not mentioned as a possible diversion route; and 5) expressed concern that 
the DEIR/EA did not evaluate level of service (LOS) impacts on diversion routes that are 
further than ½ mile away from the geographic area of study. 

Mr. Davies highlighted that the steering committee’s review of the traffic analysis 
procedures implemented by VTA will cover a comprehensive set of items, including the 
extent of the geographic area of study.  

Public Comments 
Dr. Kirby asked if Caltrain was also considered in the third party review. 

Member Siegel asked if safety for all modes of transit, especially for pedestrians and 
bicycles crossing El Camino Real, will be evaluated. 

Cory Wolbach, City of Palo Alto Councilmember, commented that the third party review 
is an important step in building confidence in the environmental report and offered 
suggestions on what might be included in the review.  

Staff noted that VTA cannot influence the independent review and the steering 
committee’s scope of work has already been determined. 

Mr. Davies added that HMM is managing the third party review process and he will 
communicate the Committee’s questions and concerns to the steering committee at their 
next meeting. 

On order of Chairperson Bruins and there being no objection, the Committee received 
an update on the Independent Third Party Review of Project Traffic Analysis. 

7. Response to Agency Comments on the El Camino Real Bus Rapid Transit Draft 
Environmental Impact Report/Environmental Assessment 

 Mr. Fisher provided an overview of staff report, noting the reponses to questions received 
from the agencies are preliminary and all comments will be answered fully in the Final 
EIR/EA.  
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 Public Comments 
 Dr. Kirby pointed to Page 9 of the “El Camino Real BRT: Response to Agency 

Comments Submitted on the DEIR/EA” (Report), noting that the reponse describes 
Caltrain as a separate service from VTA.  He asked if Caltrain should be considered in 
the analysis when evaluating transit service along the corridor.  

Member Whittum pointed to Page 47 of the Report and noted he was not satisfied with 
the response to comment “L6-1: The report does not provide LOS for all diversion 
routes.”  He expressed concern that LOS analysis should have been more geographically 
expansive. 

Mr. Wolbach made the following comments: 1) asked questions pertaining to Project 
traffic lane design considerations; 2) asked if vehicle miles traveled (VMT) and trip 
reductions were used in the traffic analysis along with LOS; 3) consider separated bike 
lanes for enhanced safety and increased bike capacity on buses; and 4) asked how the 
cumulative effects of the Project along with Caltrain improvements could impact Palo 
Alto. 

In response to Mr. Wolbach’s comment, staff noted new BRT vehicles will have space to 
accommodate bicycles inside the buses, in addition to the external bike racks.  Recent 
legislation also now allows transit agencies to install three-position bike racks on bus 
exteriors. 

 On order of Chairperson Bruins and there being no objection, the Committee received 
the response to Agency Comments on the El Camino Real Bus Rapid Transit Draft 
Environmental Impact Report/Environmental Assessment. 

8. Chairperson’s Report 
Member Simitian left the meeting at 3:49 p.m. 

Chairperson Bruins suggested meeting more frequently as a working group to discuss 
common issues and determine next steps.  

Discussion ensued regarding the following:  1) benefits of meeting on a monthly basis;  
2) importance of establishing goals for Committee meetings; 3) effective use of VTA 
resources; 4) importance of understanding the regional benefits of the Project and 
addressing local concerns; and 5) Committee’s advisory role in the VTA’s Board of 
Directors’ decision making process. 

Staff suggested that the goal between now and November 2015 should be the 
determination of a locally preferred alternative for the VTA Board of Directors’ 
consideration.     

Upon inquiry of Committee Members, Chairperson Bruins noted she will work with staff 
to determine items for future meetings.  She stated staff will poll the Committee members 
to determine the future meeting dates.   

Nuria Fernandez, General Manager and Chief Executive Officer, stated VTA’s 
Administration Code requires ratification of all policy advisory board appointees. She 
requested Committee Members to encourage their cities to forward the alternate 
appointment to VTA prior to August 2015. 
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Member Siegel requested staff provide project background and project alternatives 
examined that were not included in the DEIR/EA at a future.  He inquired if local 
agencies can provide feedback on the responses noted on the report. 

9. ANNOUNCEMENTS 

There were no Announcements. 

10. ADJOURNMENT 

On order of Chairperson Bruins and there being no objection, the meeting was 
adjourned at 4:24 p.m. 

 
 

 Respectfully submitted, 
 
 
 
 Michelle Oblena, Board Assistant 

       VTA Office of the Board Secretary 
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