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EL CAMINO REAL RAPID TRANSIT POLICY ADVISORY BOARD 

 
Friday, April 24, 2015 

 
MINUTES 

 

CALL TO ORDER 

The Regular Meeting of the El Camino Real Rapid Transit (ECRRT) Policy Advisory Board 
(“Committee”) was called to order at 10:14 a.m. by Chairperson Yeager in the Isaac Newton 
Senter Auditorium, County Government Center, 70 West Hedding Street, San Jose, California.   

The Agenda was taken out of order. 
 

2. PUBLIC PRESENTATIONS 

Robert Kirby, Interested Citizen, expressed concern on the following: 1) connections 
between VTA and Caltrain; and 2) bulbouts pertaining to the El Camino Real Bus Rapid 
Transit (BRT) Project. 

Pat Showalter, Interested Citizen and Vice Mayor of the City of Mountain View, 
expressed concern on Committee membership structure.  She noted the importance of 
having alternates to ensure feedback from elected officials along the affected corridor is 
heard. 

On general consensus, Members of the Committee invited Ms. Showalter to participate in 
the discussion. 

Chris Lepe, TransForm Senior Community Planner, provided the following comments:     
1) noted support for the El Camino Real BRT Project (Project) by multiple advocacy 
groups; 2) urged VTA to engage in more public outreach; and 3) suggested staff outline 
the Project’s economic implications and construction impacts.  

Member Oliverio took his seat at 10:23 a.m.  
 

Roland Lebrun, Interested Citizen, asked the Committee Members to speak into their 
microphone for clarity.  

Vanessa Warheit, Interested Citizen, made the following comments: 1) noted benefits of 
the Project and expressed support for dedicated bus lanes on El Camino Real; 2) BRT 
seems to complement the City of Palo Alto’s general plan; and 3) urged staff to reach out 
to local advocacy groups. 

Cindy Meek, Interested Citizen, provided the following comments: 1) expressed concern 
on Project’s traffic impacts to businesses and residences along or near El Camino Real 
due to change in street configuration; and 2) suggested that project alternative selection 
should be put to a countywide vote.  
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Charisse Ma Lebron, Working Partnerships USA Director of Health Policy and 
Community Development, offered the following comments: 1) expressed support for 
dedicated bus lanes on El Camino Real; 2) noted importance of integration of land use 
policies and efficient transportation to address traffic congestion; 3) commended staff 
efforts on the Project; and 4) encouraged staff to conduct additional outreach efforts. 

Mark Balestra, Interested Citizen and member of El Camino Coalition, made the 
following comments: 1) commended staff efforts on the Project and expressed support for 
efficient public transit; 2) expressed concern on cost-benefit of the Project’s “Long 
Dedicated Lane” alternative; 3) traffic impacts might negatively affect businesses along 
the corridor; and 4) expressed support for the “Mixed Flow” project alternative.   

 
1. ROLL CALL 

Attendee Name Title Representing Status 
Jeannie Bruins Member City of Los Altos Present 
Liz Kniss Member City of Palo Alto Absent 
Leonard Siegel Member City of Mountain View Absent 
Jamie Matthews Member City of Santa Clara Absent 
Pierluigi Oliverio Member City of San José Present 
Joe Simitian Member County of Santa Clara Present 
David Whittum Member City of Sunnyvale Present 
Ken Yeager Chairperson County of Santa Clara Present 
Vacant  Santa Clara Valley 

Transportation Authority N/A 

A quorum was present. 
3. ORDERS OF THE DAY  

There were no Orders of the Day. 

CONSENT AGENDA 

4. (Removed from the Consent Agenda and placed on the Regular Agenda.) 
Approve the Regular Meeting Minutes of December 14, 2012. 

REGULAR AGENDA 

4. Regular Meeting Minutes of December 14, 2012 
 Member Whittum opined that the minutes do not reflect the degree of concern expressed 

by the Members and the change in the federal funding formula pertaining to the length of 
dedicated transit lanes.   

 On order of Chairperson Yeager, the Committee accepted the Regular Meeting 
Minutes of December 14, 2012. 

5. Conduct Voting to Determine the Committee’s Chairperson and Vice Chairperson 
for 2015 
Chairperson Yeager opened the floor for nominations for the 2015 Committee 
Chairperson and Vice Chairperson. 
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Members of the Committee nominated Member Bruins as the Chairperson for 2015. 

M/S/C (Whittum/Simitian) to close nominations and elect Member Bruins as the El 
Camino Real Rapid Transit Policy Advisory Board Chairperson for 2015. 

Members of the Committee nominated Member Yeager as the Vice Chairperson for 
2015. 

M/S/C (Simitian/Oliverio) to close nominations and elect Member Yeager as the El 
Camino Real Rapid Transit Policy Advisory Board Vice Chairperson for 2015. 

6. (Deferred) 
 Approve the 2015 El Camino Real Rapid Transit Policy Advisory Board Meeting 

Schedule. 

 Chairperson Bruins requested for additional information on the role of the ECRRT Policy 
Advisory Board. 

 Upon query of Member Simitian, John Ristow, Director of Planning and Program 
Development, noted that the project is still at an information-gathering phase and staff 
could benefit from input from the Committee. 

Members of the Committee provided their comments on the proposed meeting dates and 
requested the VTA Office of the Board Secretary poll Committee Members to determine 
other scheduling options. 

Upon query of Chairperson Bruins, staff noted that other VTA Committees will be kept 
informed of the Project through periodic updates.   

On order of Chairperson Bruins and there being no objection, the Committee deferred 
approval of the 2015 El Camino Real Rapid Transit Policy Advisory Board meeting 
schedule to a future meeting. 

7. El Camino Real BRT Project 
 Mr. Ristow provided an overview of the staff report regarding the Project, highlighting:   

1) existing conditions and planned growth along the corridor; 2) overview of the purpose 
of the project; 3) examples of other BRT projects in the country and in the Bay Area;            
4) overview of VTA BRT efforts in context of its transportation capital program;            
5) project alternatives; 6) overview of the benefits of the projects under the various 
alternatives; 7) summary of transportation and traffic impacts as outlined in the Draft 
Environmental Impact Report/Environmental Assessment (DEIR); 8) overview of 
community outreach efforts and summary of formal public input; and  9) next steps, 
noting forthcoming independent peer review of the VTA travel demand model used in the 
traffic analysis and formal responses to comments received from cities along the corridor. 

    
 Member Oliverio left the meeting at 11:13 a.m., the quorum was lost, 

and a Committee of the Whole was declared. 

 Public Comments 
 Bruce Euzent, Interested Citizen, provided the following comments: 1) expressed concern 

on how the Project might affect residents and businesses along the corridor; and 2) the 
Project seems to offer similar service as Caltrain. 

 
NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED, 

THE MOTION PASSED UNANIMOUSLY. 
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 Vice Chairperson Yeager left the meeting at 11:24 a.m. 

 Mr. Kirby expressed concern on automobile travel times across different alternatives and 
the impact of trip diversions onto local streets. 

 Ms. Warheit made the following inquiries: 1) what is the impact on air quality if there 
were less cars on the corridor; 2) did staff consider increased bus headways; and 3) why 
did the traffic analysis focus on “level of service” (LOS) instead of “vehicle miles 
traveled” (VMT). 

 Mr. Lepe made the following comments: 1) expressed support for the most effective 
version of the Project, the dedicated lanes; 2) the “Mixed-Flow” alternative could 
negatively impact bus travel times as traffic congestion increases; 3) advocated for 
increased bus headways and dedicated bus lane access by private shuttles; and 4) noted 
importance of transportation improvements in anticipation of Santa Clara County’s 
growth projections. 

 Jim Davis, Interested Citizen and City of Sunnyvale Councilmember, offered the 
following comments: 1) El Camino Real along Sunnyvale is mainly a commercial 
corridor and major job centers are mostly in the city’s north side; 2) use of transit signal 
priority (TSP) could be an efficient way to improve bus speeds; and 3) his observation 
that bus line 22 is not at capacity. 

 Mr. Lebrun provided comments pertaining to the City of San Francisco’s BRT efforts and 
suggested enhancements between VTA and Caltrain service.  

 Vivian Euzent, Interested Citizen, expressed concern on Project impacts to north/south 
travel along the corridor and expressed support for increased frequency of VTA bus line 
54.  

Member Whittum provided the following comments: 1) project alternatives can be 
revised through a supplemental DEIR; 2) decision makers should consider all public 
input regarding the Project; and 3) assess effectiveness of TSP. 

Member Simitian made the following comments: 1) expressed concern on modeling 
results and lack of demonstrated BRT success in the County; 2) expressed support for 
Complete Streets and safe multimodal travel options in communities; 3) apply caution 
with ridership projections; 4) the “Mixed-Flow” alternative seems to present the least 
environmental impact; and 5) feedback from city councils along El Camino Real suggests 
additional community buy-in is needed. 

Ms. Showalter offered the following comments: 1) emphasized the importance of having 
alternate representation in the Committee; 2) emergency vehicles should be permitted to 
use dedicated BRT lanes; 3) consider increasing BRT headways and allowing local bus 
routes to use dedicated lanes; 4) noted the importance of addressing north/south traffic 
issues and enhancing the north/south transit service along the corridor; 5) asked what are 
the automobile travel patterns on El Camino Real; and 6) suggested staff highlight BRT 
bus and station amenities in presentations. 

 Chairperson Bruins provided the following comments: 1) expressed concern on integrity 
of traffic data; 2) noted importance of demonstrating how the project would improve bus 
lines 22 and 522; 3) expressed concern that dedicated BRT lanes might adversely affect 
bus line 22 travel times and asked staff to evaluate integrating BRT and bus line 22 on 
dedicated lanes; 4) requested before-and-after data on the Santa Clara-Alum Rock BRT 
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Project and/or other BRT projects; 5) noted importance of understanding commute 
patterns and trip connections along the corridor; 6) asked what other factors would 
increase ridership besides bus speed and frequency; 7) commended staff on thoroughness 
of the study; and 8) asked how outreach efforts could be made more creative and robust. 

Member Whittum made the following comments: 1) suggested staff consider revised 
Project alternatives based on public input; 2) VTA’s BART Extension to Silicon Valley 
should benefit the entire county; 3) advocated for improved north/south transit service;  
4) pointed to the jobs-housing scenario in the City of Sunnyvale and affordability of 
housing in the South County; and 5) expressed concern on car traffic diversion to local 
streets.  

Nuria I. Fernandez, General Manager and CEO, expressed her appreciation to the 
Committee on their input, and noted VTA will revisit the goals, functions, and 
Committee membership pertaining to its Policy Advisory Boards. 

 On order of Chairperson Bruins and there being no objection, the Committee received 
a report on the El Camino Real BRT Project. 

8. ANNOUNCEMENTS 
There were no Announcements. 

9. ADJOURNMENT 
On order of Chairperson Bruins and there being no objection, the meeting was 
adjourned at 12:09 p.m. 

 
 

 Respectfully submitted, 
 
 
 
 Michelle Oblena, Board Assistant 

       VTA Office of the Board Secretary 
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