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EL CAMINO REAL RAPID TRANSIT POLICY ADVISORY BOARD 
 

Wednesday, February 24, 2016 
 

MINUTES 

 

CALL TO ORDER 

The Regular Meeting of the El Camino Real Rapid Transit (ECRRT) Policy Advisory Board 

(“Committee”) was called to order at 3:05 p.m. by Chairperson Bruins in VTA Conference Room 

B-104, 3331 North First Street, San José, California.   

1. ROLL CALL 

Attendee Name Title Representing Status 

Jeannie Bruins Chairperson City of Los Altos Present 

Mary Prochnow Alternate Member City of Los Altos NA 

Vacant Member City of Santa Clara NA 

Theresa O’Neill Alternate Member City of Santa Clara Absent 

Pierluigi Oliverio Member City of San José Absent 

Chappie Jones Alternate Member City of San José Absent 

Leonard Siegel Member City of Mountain View Present 

John Inks Alternate Member City of Mountain View NA 

Joe Simitian Member County of Santa Clara Present 

David Whittum Member City of Sunnyvale Present 

Jim Davis Alternate Member City of Sunnyvale NA 

Cory Wolbach Member City of Palo Alto Present 

Liz Kniss Alternate Member City of Palo Alto NA 

Ken Yeager Vice Chairperson County of Santa Clara Absent 

Vacant  Santa Clara Valley 

Transportation Authority 
NA 

A quorum was present. 

2. PUBLIC PRESENTATIONS  

There were no Public Presentations. 

3. ORDERS OF THE DAY  

There were no Orders of the Day. 

CONSENT AGENDA 

4. Regular Meeting Minutes of December 16, 2015 

 M/S/C (Siegel/Whittum) to approve the Regular Meeting Minutes of December 16, 2015. 

 

NOTE: M/S/C MEANS MOTION SECONDED AND CARRIED AND, UNLESS OTHERWISE INDICATED, 

THE MOTION PASSED UNANIMOUSLY. 
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REGULAR AGENDA 

5. Pilot Project Recommended Configurations on El Camino Real 

Adam Burger, Senior Transportation Planner, provided a brief presentation highlighting 

the following: 1) El Camino Real Rapid Transit (ECRRT) PAB recommendations;  

2) Capital project development process; 3) El Camino Real Bus Rapid Transit (BRT) 

project history; 4) Dedicated Lane street configuration; 5) Mixed Flow street configuration; 

6) Right lane street configuration; 7) ECRRT PAB recommendations;  

8) Environmental analysis; 9) Pilot project; 10) Staff concerns; 11) Process forward;  

12) Technical analysis; and 13) Possible Board actions. 

 

Member Simitian indicated the Committee had extended discussion regarding the 

restrictions of the lane occurring on the weekdays and during peak periods only. He 

requested this be reflected in the revised recommendation. 

 

Mr. Burger indicated it was an oversight and will be added.  

 

Member Wolbach requested each city’s ability to opt-in or opt-out be clearly stated. 

 

Mr. Burger indicated he will add that to future presentations. 

 

A discussion ensued regarding the following: 1) time savings for dedicated lane and 

restricted use lane; 2) peak hours; 3) expectations and data reflecting success or failure;  

4) purpose of the pilot program; 5) creating support for BRT lane; 6) options for increased 

ridership; and 7) advantages of moving forward with or without technical analysis. 

Public Comment 

Chris Lepe, TransForm, expressed concern with the expense and amount of time to 

complete a bus improvement project and questioned if there is a way to advance it. He 

suggested studying a dedicated median shared use lane as an add-on to the analysis.  

 Members of the Committee questioned the cost and time it would take to study a median 

High Occupancy Vehicle (HOV) lane option. 

 

John Ristow, Director Planning and Program Development and Staff Liaison, responded 

activities could be done concurrently to streamline the process but results from the pilot 

project may not be able to be used.  

 

Mr. Burger noted a median lane configuration would need stations for buses which would 

result in a significant cost increase. 

 

Nuria I. Fernandez, General Manager, commented on the need to have cities opt-in to 

collect the most meaningful data. She also noted the need for the cities to be a part of the 

process, understanding what it looks like before moving forward. 

 

Members of the Committee made the following comments: 1) staff proceed with pilot 

project and environmental project; 2) there should be flexibility on the timeframe of the 

pilot project, but it should be discussed and decisions should be made after six months;  

3) will consider median lane configuration in the pilot if does not cost much more and 

allows for more data collection; 4) the sequence of next steps needs to be revisited;  
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5) stressed the importance of knowing where city councils stand and if they will support 

the pilot before VTA spends money on proposal; 4) expressed concern staff will say pilot 

project is not valid because a technical analysis was not done; 6) questioned what is 

involved in the technical analysis and if there is some way to do it in a shorter period of 

time; 7) the pilot project should be presented to the city councils before deciding to conduct 

a technical analysis; 8) expressed concern that recommendations proposed last year were 

not presented to the Board; and 9) stressed the importance of having a representative from 

the ECRRT PAB present to the city councils and have staff there as a technical resource. 

 

Member Siegel requested the pilot project be presented to city councils by Chairperson 

Bruins, with full staff support for technical expertise, to get the cities’ input and clearest 

expression of council sentiment.  

 

Member Whittum requested the presentation by Chairperson Bruins that is going to the 

cities be given to the VTA Board of Directors first as an information item only.  

 

M/S/C (Siegel/Wolbach) to approve a presentation on the El Camino Real Rapid Transit 

pilot project be presented to city councils by Chairperson Bruins, with full staff support for 

technical expertise, to get the cities’ input and clearest expression of council sentiment and 

the same presentation be given to the Board of Directors at their March 3, 2016 meeting as 

an information item only. 

 RESULT: APPROVED [UNANIMOUS]  

 (Agenda Item #5) 

MOVER:   Siegel, Member 

SECONDER:  Wolbach, Member 

AYES: Bruins, Siegel, Simitian, Whittum, Wolbach  

NOES:  None  

ABSENT: O’Neill, Oliverio, Yeager 

 

Member Simitian left his seat at 4:40 p.m., the quorum was lost,                                          

and a Committee of the Whole was declared. 

 

Upon inquiry, and as clarification of the motion, Chairperson Bruins indicated the item is 

going to the Board of Directors first as an information item only and will not go to the 

Board of Directors or committees for a recommendation until after it has gone to the cities 

for their input. 

On order of Chairperson Bruins, and there being no objection, the Committee deferred 

the approval of submitting the following recommendations to the Board of Directors: 

1) Begin environmental analysis of a new Right Lane street configuration that would 

designate the right through-lane on each side of El Camino Real as a restricted use lane 

where transit, high-occupancy vehicles (HOVs), right-turning single-occupancy vehicles 

(SOVs) and electric and hybrid vehicles with valid carpool stickers are allowed.  HOVs 

are vehicles consisting of two or more passengers. 

2) Implement a pilot project of the Right Lane street configuration that consists of 

pavement markings or paint, signage and enforcement, but no station improvements.   
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The PAB indicated a preference that all cities along the corridor would participate, but that 

the pilot project would not be dependent upon 100 percent participation.  Cities will be 

asked to take a council action on whether to participate prior to implementation.  The pilot 

project is intended to provide real-life data for a decision about whether to enter 

environmental analysis. 

6. ANNOUNCEMENTS 

 Member Wolbach requested the following be discussed at the next meeting: 1) why all 

prior analysis will have to be redone; 2) in addition to studying HOV right hand lane, how 

much would it cost to also study an additional HOV median lane that is not purely 

dedicated; and 3) Consider raising the HOV minimum occupancy requirement from two to 

three occupants for taxi/rideshare vehicles.   

 

7. ADJOURNMENT 

On order of Chairperson Bruins and there being no objection, the meeting was adjourned 

at 4:51 p.m. 

 

 Respectfully submitted, 

 

 

 

 Menominee L. McCarter, Board Assistant 

VTA Office of the Board Secretary  

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


