
  

 

 

CONGESTION MANAGEMENT PROGRAM & PLANNING 

COMMITTEE 

 

Thursday, January 21, 2016 

10:00 AM 

VTA Conference Room B-104 

3331 North First Street 

San Jose, CA 

 

AGENDA 

  

3331 North First Street ∙ San Jose, CA  95134-1927 ∙ Administration 408.321.5555 ∙ Customer Service 408.321.2300 

 

CALL TO ORDER 

1. ROLL CALL 

2. PUBLIC PRESENTATIONS: 

This portion of the agenda is reserved for persons desiring to address the Committee on 

any matter not on the agenda.  Speakers are limited to 2 minutes.  The law does not 

permit Committee action or extended discussion on any item not on the agenda except 

under special circumstances.  If Committee action is requested, the matter can be placed 

on a subsequent agenda.  All statements that require a response will be referred to staff 

for reply in writing. 

3. ORDERS OF THE DAY - Approve the Consent Agenda 

4. ACTION ITEM -Conduct voting to determine the Committee’s vice chairperson for 

calendar year 2016. 

CONSENT AGENDA 

5. Approve the Regular Meeting Minutes of November 19, 2015. 

REGULAR AGENDA 

6. ACTION ITEM -Approve the 2016 Congestion Management Program and Planning 

(CMPP) Committee Meeting Schedule. 
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7. ACTION ITEM -Approve reallocation of Local Program Reserve (LPR) savings of 

$1,844,000 to the SR237 Express Lanes Phase II, US101 Auxiliary Lanes, and SR87 

Corridor Study. 

8. ACTION ITEM -Authorize the General Manager to: 1) Enter into inter-agency 

agreements as needed with Santa Clara County Roads and Airports Department, City of 

Palo Alto, Town of Los Altos Hills, and Caltrans for design and construction of Interim 

Signing and Striping Improvements on Page Mill Road at I-280; and 2) Augment the 

1996 Measure B Transportation Improvement Program Fund Capital Budget by 

$250,000. 

9. INFORMATION ITEM -Receive and discuss information about land use and 

transportation integration, following from a discussion at the December 10, 2015 Board 

meeting. 

10. INFORMATION ITEM -Receive an overview of the Transit Ridership Improvement 

Program (TRIP) work plan for 2016. 

11. INFORMATION ITEM -Receive a report on the Outreach Plan for the Countywide 

Bicycle Plan Update. 

OTHER ITEMS 

12. Items of Concern and Referral to Administration. 

13. Review Committee Work Plan.  (Ristow) 

14. Committee Staff Report.  (Ristow) 

15. Chairperson's Report.  (Herrera) 

16. Determine Consent Agenda for the February 4, 2016 Board of Directors Meeting. 

17. ANNOUNCEMENTS 

18. ADJOURN 

The Consent Agenda items may be voted on in one motion at the beginning of the meeting under 

Orders of the Day. If you wish to discuss any of the Consent Agenda items, please request that 

the item be removed from the Consent Agenda under Orders of the Day, Agenda Item #3. 
 

In accordance with the Americans with Disabilities Act (ADA) and Title VI of the Civil Rights 

Act of 1964, VTA will make reasonable arrangements to ensure meaningful access to its 

meetings for persons who have disabilities and for persons with limited English proficiency who 

need translation and interpretation services.  Individuals requiring ADA accommodations should 

notify the Board Secretary’s Office at least 48-hours prior to the meeting. Individuals requiring 

language assistance should notify the Board Secretary’s Office at least 72-hours prior to the 

meeting.   The Board Secretary may be contacted at  (408) 321-5680 or 
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board.secretary@vta.org or (408) 321-2330 (TTY only).  VTA’s home page is 

www.vta.org or visit us on  www.facebook.com/scvta.  (408) 321-2300:    中文 / Español 

/ 日本語 /  한국어 / tiếng Việt /  Tagalog. 
 

Disclosure of Campaign Contributions to Board Members (Government Code Section 84308) In 

accordance with Government Code Section 84308, no VTA Board Member shall accept, solicit, 

or direct a contribution of more than $250 from any party, or his or her agent, or from any 

participant, or his or her agent, while a proceeding involving a license, permit, or other 

entitlement for use is pending before the agency.  Any Board Member who has received a 

contribution within the preceding 12 months in an amount of more than $250 from a party or 

from any agent or participant shall disclose that fact on the record of the proceeding and shall not 

make, participate in making, or in any way attempt to use his or her official position to influence 

the decision. A party to a proceeding before VTA shall disclose on the record of the proceeding 

any contribution in an amount of more than $250 made within the preceding 12 months by the 

party, or his or her agent, to any Board Member.  No party, or his or her agent, shall make a 

contribution of more than $250 to any Board Member during the proceeding and for three 

months following the date a final decision is rendered by the agency in the proceeding.  The 

foregoing statements are limited in their entirety by the provisions of Section 84308 and parties 

are urged to consult with their own legal counsel regarding the requirements of the law. 
 

All reports for items on the open meeting agenda are available for review in the Board 

Secretary’s Office, 3331 North First Street, San Jose, California, (408) 321-5680, the Monday, 

Tuesday, and Wednesday prior to the meeting.  This information is available on VTA’s website 

at http://www.vta.org/ and also at the meeting. 

 

NOTE: THE BOARD OF DIRECTORS MAY ACCEPT, REJECT OR MODIFY  

ANY ACTION RECOMMENDED ON THIS AGENDA. 



 

 

   

 

Date: January 5, 2016 

Current Meeting: January 21, 2016 

Board Meeting: N/A 

  

BOARD MEMORANDUM    
 

TO: Santa Clara Valley Transportation Authority 

 Congestion Management Program & Planning Committee 

 

THROUGH:  General Manager, Nuria I. Fernandez 

FROM:  Board Secretary, Elaine Baltao 

 

SUBJECT:  Elect Standing Committee Vice Chairperson for 2016 

 

3331 North First Street ∙ San Jose, CA  95134-1927 ∙ Administration 408.321.5555 ∙ Customer Service 408.321.2300 

Policy-Related Action: No Government Code Section 84308 Applies: No 

ACTION ITEM 

RECOMMENDATION: 

Conduct voting to determine the Committee’s vice chairperson for calendar year 2016. 

BACKGROUND: 

The VTA Administrative Code has established board standing committees to review items in 

detail and provide recommendations to the full Board on matters within their respective assigned 

areas of responsibility.  The five board standing committees are: Administration and Finance 

(A&F); Congestion Management Program and Planning (CMPP); Governance and Audit; Silicon 

Valley Rapid Transit (SVRT) Program Working Committee; and Transit Planning and 

Operations (TPO). 

 

As part of their duties, the Board chairperson and vice chairperson serve in those same positions 

for the Governance & Audit Committee. 

 

The Administrative Code specifies that the Governance & Audit Committee annually nominates 

for Board approval the members and chairpersons for the other standing committees of the 

Board.  The Board approves these appointments at its first meeting of the calendar year.  

Standing committee chairpersons serve a one-year term of office coinciding with the calendar 

year. 
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DISCUSSION: 

The Administrative Code requires each standing committee, at its first meeting of the calendar 

year to elect from its membership a vice chairperson for the year.  The vice chairperson performs 

the duties of the chairperson in the event of the chairperson’s absence or inability to act, and 

while so acting has all the authority of the chairperson.  The vice chairperson position serves a 

one-year term, which coincides with the calendar year and the committee chairperson’s term.  

The vice chairperson is eligible for election to successive terms and only members, not 

alternates, are eligible to serve.   

 

The affirmative vote of a majority of the total authorized committee membership, which is three 

members, is required to elect the vice chairperson.  The term of office for the newly elected vice 

chairperson commences immediately following completion of the voting.   

FISCAL IMPACT: 

There is no financial impact. 

Prepared by: Stephen Flynn, Sr. Management Analyst 

Memo No. 5224 

4



  

 
 
 

CONGESTION MANAGEMENT PROGRAM & PLANNING COMMITTEE 
 

  Thursday, November 19, 2015 
 

MINUTES 
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CALL TO ORDER  

The Regular Meeting of the Congestion Management Program & Planning Committee (CMPP) 

was called to order at 10:02 a.m. by Vice Chairperson Whittum in the VTA Auditorium,              

3331 North First Street, San José, California.    

1. ROLL CALL 

Attendee Name Title Status 

Rose Herrera Chairperson Absent  

Magdalena Carrasco Member Absent 

Jose Esteves Member Present 

David Whittum Vice Chairperson Present  

Jamie Matthews Alternate Member Absent 

Raul Peralez Alternate Member Absent 

* Alternates do not serve unless participating as a Member. 

 A quorum was not present and a Committee of the Whole was declared. 

2. PUBLIC PRESENTATIONS 

 Natanya Villegas and Kendrick Williams, San Jose State University students, presented the 

results of the commuter surveys they conducted on Valley Transportation Authority 

(VTA), Altamont Corridor Express (ACE), and Caltrain. 

 Vice Chairperson Whittum inquired about the sample size of the survey the students 

conducted and requested that the students submit their findings to the Board Secretary’s 

office so they may provide to the Board of Directors (Board).  

3.        ORDERS OF THE DAY 

There were no Orders of the day. 

CONSENT AGENDA 

4. Regular Meeting Minutes of October 15, 2015 

On order of Vice Chairperson Whittum and there being no objection, the Committee of 

the Whole deferred approval of the Regular Meeting Minutes of October 15, 2015. 

5.  FY2014/15 Vehicle Registration Fee Annual Report 

On order of Vice Chairperson Whittum and there being no objection, the Committee of 

the Whole submitted a recommendation to the VTA Board of Directors to review the status 

of ongoing Santa Clara County Vehicle Registration Fee activity. 
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6. Vehicle Registration Fee Intelligent Transportation System plan for FY2015/16 

through FY2017/18 

 On order of Vice Chairperson Whittum and there being no objection, the Committee of 

the Whole submitted a recommendation to the VTA Board of Directors to adopt a three-

year plan for Vehicle Registration Fee (VRF) Countywide Program funds, approve scoring 

criteria for evaluating VRF-funded Intelligent Transportation System (ITS) projects and 

authorize the General Manager to execute funding agreements with Member Agencies as 

necessary to implement the VRF-ITS program. 

7. Sunnyvale Request for Vehicle Registration Fee - Intelligent Transportation System 

Funding 

 On order of Vice Chairperson Whittum and there being no objection, the Committee of 

the Whole submitted a recommendation to the VTA Board of Directors to approve the 

programming of $82,000 of Vehicle Registration Fee (VRF) Countywide Program 

Intelligent Transportation System (ITS) funds for the City of Sunnyvale’s traffic signal 

upgrade at the intersection of Mathilda Avenue and Olive Avenue.    

8. Priority Development Area Program of Projects - Second Supplemental 

On order of Vice Chairperson Whittum and there being no objection, the Committee of 

the Whole submitted a recommendation to the VTA Board of Directors to approve the 

Priority Development Area (PDA) Planning Grant second supplemental program of 

projects for funding. 

9. Transportation Fund for Clean Air Project Status Report 

On order of Vice Chairperson Whittum and there being no objection, the Committee 

of the Whole submitted a recommendation to the VTA Board of Directors to review the 

status of ongoing Santa Clara County Transportation Fund for Clean Air (TFCA) 

Program Manager Fund projects. 

10.  2015 Transportation Systems Monitoring Program Report 

On order of Vice Chairperson Whittum and there being no objection, the Committee of 

the Whole submitted a recommendation to the VTA Board of Directors to receive an update 

on the 2015 Transportation Systems Monitoring Report 

11. (Removed from the Consent Agenda and placed on the Regular Agenda.) 

On order of Vice Chairperson Whittum and there being no objection, the Committee of 

the Whole submitted a recommendation to the VTA Board of Directors to receive a 

presentation on findings from SR 82 El Camino Real Relinquishment Exploration Study. 

12. Bicycle Expenditure Program Semi-Annual Report 

On order of Vice Chairperson Whittum and there being no objection, the Committee of 

the Whole submitted a recommendation to the VTA Board of Directors to receive the Semi-

Annual Update of Bicycle Expenditure Program (BEP) projects. 
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13. VTA Complete Streets Program Activities Update 

On order of Vice Chairperson Whittum and there being no objection, the Committee of 

the Whole submitted a recommendation to the VTA Board of Directors to receive an update 

on VTA Complete Streets Program activities. 

14. Development Review Quarterly Report for July-Sept 2015 

On order of Vice Chairperson Whittum and there being no objection, the Committee of 

the Whole submitted a recommendation to the VTA Board of Directors to receive the 

Development Review Quarterly Report for July - September 2015. 

The Agenda was taken out of order. 

REGULAR AGENDA 

16. Land Use and Transportation Briefing Series: City Place Santa Clara 

 John Ristow, Director of Planning and Program Development and Staff Liaison,  

introduced Robert Swierk, VTA Senior Transportation Planner, Julio Fuentes, Santa Clara 

City Manager, and Kevin Riley, Santa Clara City Director of Planning, who provided an 

overview of the staff report and distributed a presentation entitled, “Land Use and 

Transportation Briefing: City Place Santa Clara,” highlighting the following:                            

1) Background; 2) VTA & City of Santa Clara Policies; 3) Santa Clara Development 

Context; 4) Existing Conditions & Initiatives; 5) Project Overview; 6) Proposed 

Transportation Solutions; 7) Critical Transportation Issues & Strategies; and 8) Next Steps. 

Member Esteves arrived and took his seat at 10:14 a.m. 

 Upon Member Esteves’ inquiry, Mr. Ristow reported that staff is working on the final 

design phase where the goal is to expand SR237 express lanes to SR85 and Hwy 101 

intersection. He noted Mr. Esteves’ concern regarding the express lanes near Milpitas. 

 Mr. Fuentes noted the challenges surrounding jobs and housing.  He assured that the City 

of Santa Clara staff is continuing to look at options to increase housing.  

Member Esteves inquired about any potential impacts of the project to the City of Milpitas.  

He requested to be copied on all correspondence pertaining to this matter between the City 

of Milpitas and City of Santa Clara.  .  

Mr. Riley and Mr. Fuentes responded the Santa Clara City staff plans to meet with Milpitas 

City staff.  

Public Comment 

Roland Lebrun, Interested Citizen, referred to page 18 of the presentation entitled, “Land 

Use and Transportation Briefing: City Place Santa Clara,” and inquired about the specifics 

of the Multimodal Improvement Plan and if it includes a multi-level platform at the Great 

America station located beneath Tasman Drive and Lick Mill.  
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Mr. Swierk responded a multi-level platform project has been submitted to the Envision 

Silicon Valley (ESV) and added that this will be a very costly project. He added staff 

looked into options including requesting the developer to fund the study and come up with 

options for long term visions including pedestrian and bicycle access.  

Member Whittum made the following comments: 1) requested feedback about the 

estimated $8 million revenue and how much will go to ACE service; 2) requested feedback 

about the Valley Transportation Plan (VTP)2040 already approved constrained list projects 

that would support the current City Place project and Levi’s stadium events; 3) inquired 

about the Lawrence Expressway Grade Separation Project and Wildwood Intersection 

Improvement Project, noting the large support for the projects; 4) inquired about a 

Transportation Impact Fee (TIF) mechanism; 5) encouraged staff to be aggressive when it 

comes to encouraging transit; 6) noted the importance of looking at projects as an 

investment when the return is greater than the initial cost; and 7) inquired about any 

changes in the sales tax amount contribution. 

Santa Clara City staff and VTA staff noted the following: 1) the Draft Environmental 

Impact Report (DEIR) addresses some of the questions, concerns and comments the 

Committee raised;  2) TIF is being evaluated and discussions are ongoing; 3)  noted the 

DEIR identified that the developers would pay fare share contributions to towards the 

Lawrence Expressway Grade Separation Project; 4) staff is working closely with ACE and 

Capitol Corridor, noting their future plans for infrastructure and service enhancement;                

5) noted all comments or feedback need to be submitted by November 23, 2015 to the City 

of Santa Clara. 

Mr. Lawson noted that if ACE expanded service, VTA’s financial commitment would be 

subject to negotiations.   

Nuria I. Fernandez, General Manager, commented that staff will look into how much 

estimated revenue would go to ACE and will provide that to the Committee.  

On order of Vice Chairperson Whittum and there being no objection, the Committee of 

the Whole submitted a recommendation to the VTA Board of Directors to receive and 

discuss information about land use and transportation pertaining to the proposed City Place 

development in the City of Santa Clara.. 

Vice Chairperson Whittum requested to here Agenda Item #11., SR 82 El Camino Real 

Relinquishment Exploration Study. 

11. SR 82 El Camino Real Relinquishment Exploration Study 

Eugene Maeda, Senior Transportation Planner, provided an overview of the staff report 

and distributed a presentation entitled, “SR82 Relinquishment Exploration Study,” 

highlighting the following: 1) Study Area; 2) Decision Making Process; 3) Range of 

Potential Outcomes; 4) Pavement Assessment; 5) Pavement Repair Costs; 6) Curb Ramps 

Requiring Replacement; 7) Annualized O&M Costs by Jurisdiction; 8) One-time Repair 

and 10- year Maintenance Costs; and 9) Funding Strategies for Relinquishment. 
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Public Comment 

Mr. Lebrun suggested looking at existing funding sources for Bus Rapid Transit (BRT) 

and see if there is any opportunity that would fund the relinquishment.  

Member Esteves requested a copy of the presentation.  

On order of Vice Chairperson Whittum and there being no objection, the Committee of 

the Whole submitted a recommendation to the VTA Board of Directors to approve Receive 

a presentation on findings from SR 82 El Camino Real Relinquishment Exploration Study. 

15. I-280/Wolfe Road Interchange   

On order of Vice Chairperson Whittum and there being no objection, the Committee of 

the Whole forwarded without a recommendation to the VTA Board of Directors to 

authorize the General Manager to negotiate and execute agreements with the City of 

Cupertino (City) to receive voluntary contributions to conduct project planning, 

environmental, design, right of way, and construction activities for the I-280/Wolfe Road 

Interchange Project and to enter into agreements with the California Department of 

Transportation (Caltrans) covering planning, preliminary engineering/environmental, 

design, right-of-way, and construction phases for the I-280/Wolfe Road Interchange 

Project. 

OTHER ITEMS  

17. Items of Concern and Referral to Administration 

There were no items of concern or referral to administration.  

18. Committee Work Plan 

On order of Vice Chairperson Whittum and there being no objection, the Committee 

reviewed the Committee Work Plan. 

19. Committee Staff Report 

 Mr. Ristow noted the Committee Staff written report is placed at the table.  

20. Chairperson’s Report 

 There was no Chairperson’s Report. 

21. Determine Consent Agenda for the December 10, 2015 Board of Directors Meeting 

CONSENT: 

Agenda Item #5. Review the status of ongoing Santa Clara County Vehicle Registration 

Fee activity. 

Agenda Item #6. Adopt a three-year plan for Vehicle Registration Fee (VRF) Countywide 

Program funds, approve scoring criteria for evaluating VRF-funded Intelligent 

Transportation System (ITS) projects and authorize the General Manager to execute 

funding agreements with Member Agencies as necessary to implement the VRF-ITS 

program. 
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Agenda Item #7. Approve the programming of $82,000 of Vehicle Registration Fee (VRF) 

Countywide Program Intelligent Transportation System (ITS) funds for the City of 

Sunnyvale’s traffic signal upgrade at the intersection of Mathilda Avenue and Olive 

Avenue. 

Agenda Item #8.  Approve the Priority Development Area (PDA) Planning Grant second 

supplemental program of projects for funding. 

Agenda Item #9. Review the status of ongoing Santa Clara County Transportation Fund 

for Clean Air (TFCA) Program Manager Fund projects. 

Agenda Item #10. Receive an update on the 2015 Transportation Systems Monitoring 

Report. 

Agenda Item #11. Receive a presentation on findings from SR 82 El Camino Real 

Relinquishment Exploration Study. 

Agenda Item #12.  Receive the Semi-Annual Update of Bicycle Expenditure Program 

(BEP) projects. 

Agenda Item #13. Receive an update on VTA Complete Streets Program activities. 

Agenda Item #14. Receive the Development Review Quarterly Report for July - 

September 2015. 

Agenda Item #15. Authorize the General Manager to negotiate and execute agreements 

with the City of Cupertino (City) to receive voluntary contributions to conduct project 

planning, environmental, design, right of way, and construction activities for the                            

I-280/Wolfe Road Interchange Project and to enter into agreements with the California 

Department of Transportation (Caltrans) covering planning, preliminary 

engineering/environmental, design, right-of-way, and construction phases for the                          

I-280/Wolfe Road Interchange Project 

Agenda Item #16. Receive and discuss information about land use and transportation 

pertaining to the proposed City Place development in the City of Santa Clara. 

REGULAR:  

None. 

22. ANNOUNCEMENTS 

There were no Announcements. 

23. ADJOURNMENT 

On order of Vice Chairperson Whittum and there being no objection, the meeting was 

adjourned at 11:11 a.m. 
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Respectfully submitted, 

  

 

 

 Theadora Travers, Board Assistant 

 VTA Office of the Board Secretary 



 

 

   

 

Date: December 22, 2015 

Current Meeting: January 21, 2016 

Board Meeting: N/A 

  

BOARD MEMORANDUM    
 

TO: Santa Clara Valley Transportation Authority 

 Congestion Management Program & Planning Committee 

 

THROUGH:  General Manager, Nuria I. Fernandez 

FROM:  Board Secretary, Elaine Baltao 

 

SUBJECT:  2016 Congestion Management Program and Planning (CMPP) Committee 

Meeting Schedule 

 

3331 North First Street ∙ San Jose, CA  95134-1927 ∙ Administration 408.321.5555 ∙ Customer Service 408.321.2300 

Policy-Related Action: No Government Code Section 84308 Applies: No 

ACTION ITEM 

RECOMMENDATION: 

Approve the 2016 Congestion Management Program and Planning (CMPP) Committee Meeting 

Schedule. 

BACKGROUND: 

The VTA Board of Directors Congestion Management Program and Planning (CMPP) 

Committee generally meets the third Thursday of every month.  The following meeting dates are 

proposed for 2016.  The CMPP Committee generally meets at VTA River Oaks Campus, 3331 

North First Street, Conference Room B-104, at 10:00 a.m., or as otherwise posted. 
 

                                                                                                                                                                                              

 Thursday, January 21, 2016 10:00 a.m.  

 Thursday, February 18, 2016 10:00 a.m. 

 Thursday, March 17, 2016 10:00 a.m. 

 Thursday, April 21, 2016  10:00 a.m. 

 Thursday, May 19, 2016  10:00 a.m.  
 

June 2016 (No Meeting Scheduled)  

July 2016  (No Meeting Scheduled)  
 

 Thursday, August 18, 2016 10:00 a.m. 

 Thursday, September 15, 2016 10:00 a.m. 

 Thursday, October 20, 2016 10:00 a.m. 

 Thursday, November 17, 2016 10:00 a.m. 
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Thursday, December 15, 2016 10:00 a.m. 

FISCAL IMPACT: 

There is no Fiscal Impact. 

Prepared by: Michelle Oblena 

Memo No. 5381 
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Date: January 14, 2016 

Current Meeting: January 21, 2016 

Board Meeting: February 4, 2016 

  

BOARD MEMORANDUM    
 

TO: Santa Clara Valley Transportation Authority 

 Congestion Management Program & Planning Committee 

 

THROUGH:  General Manager, Nuria I. Fernandez 

FROM:  Director of Planning and Program Development, John Ristow 

 

SUBJECT:  Local Program Reserve Reallocation 

 

3331 North First Street ∙ San Jose, CA  95134-1927 ∙ Administration 408.321.5555 ∙ Customer Service 408.321.2300 

Policy-Related Action: No Government Code Section 84308 Applies: No 

ACTION ITEM 

RECOMMENDATION: 

Approve reallocation of Local Program Reserve (LPR) savings of $1,844,000 to the SR237 

Express Lanes Phase II, US101 Auxiliary Lanes, and SR87 Corridor Study. 

BACKGROUND: 

Since 2007, the VTA Board of Directors authorized exchanges of $122.48 million in State 

Transportation Improvement Program funds for Capitol Expressway LRT and two BART 

Extension projects and programmed an equivalent amount of Measure A funds to establish the 

Local Program Reserve (LPR) to fund local transportation projects at the VTA Board's 

discretion. 

The VTA Board of Directors approved Local Program Reserve (LPR) funds for the following 

three projects as shown on Table 1 at various meetings in prior years. These projects are all 

nearing completion with projected savings.  The combined savings from the projects is 

$1,844,000. 

TABLE 1: LOCAL PROGRAM RESERVE SAVINGS 

Project Approved  Savings 

I-880 HOV Widening  $18,285,000   $250,000 

US101 Improvements I-280 to Yerba Buena  $6,888,000  $1,200,000 

US101 Capitol Expressway  $5,876,000  $394,000 

Total Savings   $1,844,000 
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DISCUSSION: 

VTA staff recommends transferring this $1,844,000 in savings to the following projects: 

SR 237 Express Lanes - Phase II Extension 

This project proposes to extend the existing Phase I Express lanes from North First Street to 

Mathilda Avenue in the westbound direction and from Mathilda Avenue to Zanker Road in the 

eastbound direction. The project is currently in the design phase at 65% completion. This phase 

needs an additional $1,603,000 to complete the phase and to add scope of work to comply with 

new Caltrans standards and managed lane requirements. Attachment A is the fact sheet for the 

project. 

US101 Auxiliary Lanes 

This project is open to traffic and is in the process of project closeout.  The final utility relocation 

costs were much higher than anticipated. The utility relocation work was locally funded.  In 

October 2013, the Board approved additional funds for utility relocations based on a VTA 

estimate. However, PG&E’s final costs came in higher than estimated and VTA staff 

recommends allocating $91,000 LPR funds to complete project closeout tasks and to settle the 

PG&E relocation cost. 

SR87 Corridor Study 

VTA is initiating a new corridor study in partnership with the City of San Jose to improve the 

operations on SR87. Each agency will contribute $150,000 in local funds. The proposed study 

will develop a Preservation and Improvement Strategic Plan for the corridor. The study will 

address residual and recurrent transportation issues on along a congested commuter and 

economically significant highway in Santa Clara County. The study will identify technology-

based improvements and innovative solutions such as exploring the use of existing highway 

shoulders and speed harmonization to improve traffic flow for auto, commercial and transit 

vehicles during peak periods.  The study will also explore solutions that provide choices for 

commuters, improve mobility and connectivity, enhance safety and security, support economic 

competitiveness and promote sustainability for programming and implementation. VTA has also 

submitted a grant for this project to Caltrans. In the event that the grant is successful, the VTA 

funds would be used as matching funds to the grant funds.   

 

ALTERNATIVES: 

The VTA Board of Directors may choose not to reprogram the LPR savings for use in supporting 

the above projects. 
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FISCAL IMPACT: 

There is no fiscal impact because the funds to be reprogrammed are savings of LPR funds 

previously allocated to projects by the VTA Board of Directors. There is sufficient appropriation 

included in the FY16 and FY 17 Adopted VTP Highway Improvement Program Fund Capital 

Budget for these expenditures. 

ADVISORY COMMITTEE DISCUSSION/RECOMMENDATION: 

 

The Citizen Advisory Committee (CAC) considered this item at the January 13, 2016 meeting 

and unanimously recommended it to the full Board for approval.  

The Technical Advisory Committee (TAC) considered this item at the January 14, 2016 meeting 

and unanimously recommended it to the full Board for approval.  

The Policy Advisory Committee (PAC) considered this item at the January 14, 2016 meeting and 

unanimously recommended it to the full Board for approval. 

Prepared by: Amin Surani 

Memo No. 5370 

 
ATTACHMENTS: 

 Attachment A - 237 Phase 2 Express Lanes (PDF) 
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1204-8288

Fastrak Toll Collection
An overhead antenna reads a FasTrak 
transponder and the correct toll 
is automatically deducted from 
prepaid FasTrak accounts.

Electronic Toll Information
Electronic signs display the 
current toll for solo drivers with 
FasTrak. Toll will vary based 
on the level of congestion in 
the express lanes and will be 
adjusted to maintain free-
flowing traffic.

Lane Separation
Express lanes are 

separated from regular 
lanes by a double white 

painted buffer or dashed 
white painted stripe.

Not to scale.

FACT SHEET: Express Lanes
State Route 237 Express Lanes - Phase 2

237 EXP PHASE II 2/13/15

A new choice 
for a better 
commute!

Project Funding Partners

Overview
The SR 237 Express Lanes Phase 2 Project is an extension of the SR 237/I-880 Express 
Connectors Phase I Project that became operational in March 2012. The Phase 2 Project 
proposes to extend the express lanes operations by converting the existing HOV lanes 
to approximately Mathilda Avenue in Sunnyvale.

Phase 2 will be operated with open, rather than controlled, access. Open access means 
carpools and other HOV-eligible vehicles, along with toll-paying SOVs, will be able to 
enter anywhere the express lane is separated by a striped line, rather than two solid 
white lines.

Carpools with two or more occupants, motorcycles, transit buses and eligible clean-air 
vehicles with applicable decals can continue to use the express lanes free of charge. 
Solo drivers without eligible vehicles/decals will be given the option of paying a fee to 
use the express lanes during commute hours. Tolls will be collected electronically using 
FasTrak technology.

Continued on back side

For display purposes only.  
SR 237 will have two mixed flow lanes.

7.a
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Project Benefits

•	 Increase	efficiency	of	existing	roadway: Existing carpool lanes have the available capacity to accommodate more 
vehicles. More efficient use of existing roadways is accomplished by encouraging transit and carpools, and allowing 
solo drivers to pay a fee to access the lanes. 

•	 Fast,	reliable	travel: Through the use of dynamic pricing, VTA can manage the amount of traffic in the express lanes 
and maintain free-flowing speeds even when the general purpose lanes are congested. Motorists who choose to use 
the express lanes will benefit from reliable travel times.

•	 Revenue	reinvested	in	the	corridor:	Revenue from tolls would maintain the facility, enhance transit improvements, and 
provide enforcement by the California Highway Patrol.

Schedule

Mid 2015:  Project approval and environmental documents complete
Mid 2015: Begin final design 
Mid 2017: Open express lanes for service pending funding

VTA Mission: VTA provides 
sustainable, accessible, community-
focused transportation options that 
are innovative, environmentally 
responsible, and promote the 
vitality of our region.
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How to Reach Us

If you have any questions about the VTA Express Lanes Project, contact us at:
www.vta.org/expresslanes.  Email: community.outreach@vta.org
VTA’s Community Outreach Department: (408) 321-7575, 
TTY for the hearing-impaired: (408) 321-2330
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Date: January 20, 2016 

Current Meeting: February 4, 2016 

Board Meeting: February 4, 2016 

  

BOARD MEMORANDUM    
 

TO: Santa Clara Valley Transportation Authority 

 Board of Directors 

 

THROUGH:  General Manager, Nuria I. Fernandez 

FROM:  Director of Planning and Program Development, John Ristow 

 

SUBJECT:  Interim Improvements for Bicyclists on Page Mill Road at I-280 Interchange 

 

3331 North First Street ∙ San Jose, CA  95134-1927 ∙ Administration 408.321.5555 ∙ Customer Service 408.321.2300 

Policy-Related Action: No Government Code Section 84308 Applies: No 

ACTION ITEM 

RECOMMENDATION: 

Authorize the General Manager to: 1) Enter into inter-agency funding agreements as needed with 

Santa Clara County Roads and Airports Department, City of Palo Alto, Town of Los Altos Hills, 

and Caltrans for design and construction of Interim Improvements for Bicyclists on Page Mill 

Road at I-280; 2) Augment the 1996 Measure B Transportation Improvement Program Fund 

Capital Budget by $250,000; 3)  Direct staff to release up to $75,000 of 1996 Measure B funding 

to the County of Santa Clara for project design, with the remainder to be released for project 

construction once the County of Santa Clara has received funding commitments for the 

remaining project construction cost; and 4) Direct staff to work with County of Santa Clara to 

ensure that the concerns of the VTA Advisory Committees are considered during project design. 

BACKGROUND: 

The interchange of Page Mill Road and Interstate 280 has long been identified as a challenging 

area for bicyclists and motorists. In 2013, the Santa Clara County Roads and Airports 

Department began a study to identify improvements to improve traffic flow and support active 

transportation modes for the Page Mill Road segment of the Oregon-Page Mill Expressway, 

including the Page Mill/I-280 interchange. The County worked closely with VTA, the City of 

Palo Alto, the Town of Los Altos Hills, and Caltrans during the study, and conducted several 

outreach meetings, including bringing concept plans to the VTA/County Bicycle and Pedestrian 

Advisory Committee for review. 

The completed study, Page Mill Road Expressway Corridor Study, was released in June 2015. 

Among other recommendations, it includes various alternatives for reconfiguring Page Mill Road 
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through the interchange to reduce freeway ramp backups, and enhance bicycle and pedestrian 

travel through the interchange area. In recognition that it may take several years to fund, design, 

and construct the interchange improvements, the study also includes a concept plan for interim 

bicycle improvements through the interchange area. 

The agencies involved in the study and members of the public have expressed a desire to 

expedite bicycle improvements at the Page Mill/I-280 interchange. There is strong support for 

funding and building interim bicycle improvements, such as those identified in the study. The 

support intensified this fall, after a person bicycling on Page Mill Road through the interchange 

area was struck by a motorist and killed. 

DISCUSSION: 

Project Need 

Page Mill Road is a well-used bicycle route, with upwards of 100 bicyclists per hour traveling 

through the I-280 interchange during weekend peak. Approximately 30 bicyclists per hour travel 

through the I-280 interchange during the weekday commute peak hour. In addition to the recent 

bicyclist fatality, six other bicycle collisions have occurred within the interchange between 2004 

and 2013. 

VTA’s prior planning efforts support improvements to the Page Mill/I-280 interchange:  

 Page Mill Road is identified as a Cross-County Bikeway in VTA’s Santa Clara 

Countywide Bicycle Plan (2008) and the Page Mill/I-280 interchange is called out as a 

freeway interchange in need of improved bicycle accommodations. 

 Improvements to the interchange are listed as a Tier 1 project in VTA’s 2013 Bicycle 

Expenditure Program. 

Project Description and Cost 

The project is located within the Caltrans right-of-way, along a County Expressway, and within 

the town boundary of Los Altos Hills.  

The Page Mill Road Expressway Corridor Study includes concept plans for interim signing and 

striping improvements at Page Mill/I-280 interchange that would improve channelization of 

motor vehicles restripe the roadway to provide higher-visibility bike lanes, and provide signing 

and striping to alert motorists to bicyclists traveling within the roadway. Attachment A shows the 

concept plan in the Page Mill Road Expressway Corridor Study. A multi-jurisdictional project 

team would use these concept plans as a starting point to develop final designs. 

The interim signing and striping improvements are expected to cost $480,000.  

VTA staff is proposing to provide $250,000 in 1996 Measure B Funding to fund the interim 

project.  VTA and the County Roads and Airports Department are working with Caltrans, Los 
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Altos Hills, and Palo Alto to identify additional funding sources. As of January 11, 2016, the 

balance in the 1996 Measure B fund available for programming to projects is approximately 

$250,000. 

Based on input received from the VTA Advisory Committees, the initial staff recommendation 

has been modified to include: (1) consideration of potential improvements beyond signing and 

striping; (2) up to $75,000 initially would be provided to the County of Santa Clara for project 

design, but the remaining $175,000 for project construction would be held until the County 

secured funding commitments for the remaining project construction cost; and (3) provision that 

VTA work with the County of Santa Clara to consider VTA Advisory Committee input during 

project design. The input and recommendations from each advisory committee that considered 

this item are detailed in the Advisory Committee Discussion/Recommendation section that 

follows. 

ALTERNATIVES: 

The Board of Directors could choose not to provide 1996 Measure B funds. The interim 

improvements would be delayed while alternative funding sources are identified. 

FISCAL IMPACT: 

This action will add $250,000 to the FY16 Adopted 1996 Measure B Transportation 

Improvement Program Fund Capital Budget for design and construction of Interim 

Improvements for Bicyclists on Page Mill Road at the I-280 Interchange. 

ADVISORY COMMITTEE DISCUSSION/RECOMMENDATION: 

 

The Citizens Advisory Committee (CAC) reviewed this item on January 13, 2016 and 

recommended approval of the staff recommendation to the VTA Board of the Directors, with the 

following modification: describe the project more generally so that other potential improvements 

beyond signing and striping could be considered. 

The CAC had the following comments: 1) biggest concern of bicyclists is the speed differential 

between bicyclists and motorists at this location 2) discussed the possibility of installing a traffic 

signal at the eastern ramp 3) requested the study consider safety improvements beyond signing 

and striping that can be completed within the short term 4) indicated the importance of doing 

interim improvements in the short term. 

The Bicycle and Pedestrian Advisory Committee (BPAC) reviewed this item on January 13, 

2016 and recommended approval of the staff recommendation to the VTA Board of the 

Directors, with the following modifications: 1) describe the project more generally so that other 

potential improvements beyond signing and striping could be considered; 2) emphasize that a 

signal at the eastern ramp is the preferred design solution and 3) note that the speed differential is 

the primary concern for bicyclists. 

The BPAC had the following comments: 1) the major danger for bicyclists headed westbound is 

the speed differential between cars and bicycles 2) a traffic signal at the eastern intersection of 

Old Page Mill Road and Page Mill Road is the most certain way to reduce speeds and enhance 
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safety for bicyclists and thus should be included in the discussion of interim improvement plans, 

and 3) expressed the importance of seeing this location improved in the short term. 

The Technical Advisory Committee (TAC) reviewed this item on January 14, 2016 and 

recommended approval of the staff recommendation to the VTA Board of the Directors. 

The TAC had the following comments: 1) Member Mello expressed Palo Alto’s support for the 

action, with the understanding that a working group will be convened to review and finalize 

interim designs 2) Member Salvano noted that City of San Jose has found that long stretches of 

green bike lanes between travel lanes are not effective in reducing conflict between bicyclists 

and vehicles, and the City is exploring positive separation 3) inquired whether the improvements 

would remain when the interchange is rebuilt or would be removed. Staff responded that interim 

improvements would remain in place until the interchange is rebuilt, which could be 6 to 8 or 

more years. 

The Policy Advisory Committee (PAC) reviewed this item on January 14, 2016 and 

recommended approval of the staff recommendation to the VTA Board of the Directors, with the 

following recommendations: 1) describe the project more generally to permit more than sighing 

and striping be considered 2) permit VTA to fund design, but not release funding for 

construction until the County has received funding commitments for the full construction cost. 

The PAC had the following comments: 1) inquired about what other funding sources are 

anticipated and the role of local jurisdictions in funding the project, including whether there is 

precedent for local jurisdictions to fund improvements on County expressways, 2) expressed 

concern about the effectiveness of signing and striping in reducing conflicts between motorists 

and bicyclists 3) inquired whether the interim project will be removed when the final interchange 

redesign is constructed 4) expressed concern that all funding has not yet been secured for the 

project, and requested that staff only expend money for design until all other funds have been 

secured 5) inquired as to how long it would take for the long-term interchange redesign to be 

built 6) indicated the importance of doing interim improvements in the short term, 7) requested 

before-after collision data from a similar improvement installed at Alpine Road and I-280 in San 

Mateo County. Staff responded that the County of Santa Clara is in discussion with Palo Alto 

and Los Altos Hills staff regarding funding, and most improvements on County Expressways are 

partially funded by the local jurisdictions that the Expressways serve. Staff indicated that interim 

improvements would remain in place until the interchange is rebuilt, which could be six to eight 

or more years. 

 

Based on the input and recommendations from the VTA Advisory Committees, the staff 

recommendation sent to the VTA Board of Directors for consideration has been modified. The 

specific changes are: 1) project was renamed to reflect consideration of potential improvements 

beyond signing and striping; 2) provision was added so that up to $75,000 of the $250,000 total 

funding action would be provided to the County of Santa Clara for project design, with the 

remaining $175,000 amount for project construction contingent on the County receiving funding 

commitments for the remaining project construction cost, and 3) added a provision that VTA 

work with the County of Santa Clara to consider VTA Advisory Committee input during project 

design. 
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Prepared by: Bill Hough 

Memo No. 5357 

 
ATTACHMENTS: 

 AttachA - Interim Bicycle Improvements (003) (PDF) 



Page Mill Expressway Corridor Study Report | ES-13

FIGURE ES-7: INTERIM BICYCLE CIRCULATION IMPROVEMENT CONCEPT

Executive Summary
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Date: December 23, 2015 

Current Meeting: January 21, 2016 

Board Meeting: February 4, 2016 

 

BOARD MEMORANDUM    
 

TO: Santa Clara Valley Transportation Authority 

 Congestion Management Program & Planning Committee 

 

THROUGH:  General Manager, Nuria I. Fernandez  

FROM:  Director of Planning and Program Development, John Ristow 

 

SUBJECT:  Land Use and Transportation Integration Partnerships: Next Steps  
   

3331 North First Street ∙ San Jose, CA  95134-1927 ∙ Administration 408.321.5555 ∙ Customer Service 408.321.2300 

FOR INFORMATION ONLY 

 

BACKGROUND: 

As the Congestion Management Agency (CMA) and transit agency for Santa Clara County, VTA 

plays an active role in integrating land use and transportation planning. State legislation requires 

CMAs to establish "A program to analyze the impacts of land use decisions made by local 

jurisdictions on the regional transportation system." (Government Code 65089 (b) (4)).  In 

addition, transit agencies typically work with local jurisdictions to review and provide comments 

on development proposals near transit routes and facilities.  However, VTA does not have land 

use decision-making authority, and it is therefore essential for VTA and Member Agencies to 

work hand-in-hand to achieve an integrated and thriving land use and transportation system. 

 

The core goal of VTA's land use activities is to strengthen the connection between land use 

decisions and transportation investments in order to increase walking, biking and transit 

ridership, manage congestion, and improve the livability and economic vitality of Santa Clara 

County. With this in mind, VTA has developed several programs and initiatives to coordinate 

local land use decision-making with countywide transportation planning. These efforts, which 

VTA refers to as the Land Use and Transportation Integration (LUTI) Partnerships Program, 

were discussed in presentations to VTA Board Committees in August 2014 and January 2015. 

 

The purpose of the LUTI Partnerships Program is to build on existing VTA initiatives to enhance 

VTA's involvement in land use decision-making. A key objective is to create opportunities for 

VTA and Member Agencies to work together earlier in the process of planning and development 

to produce more effective and meaningful collaborative outcomes. This relationship is mutually 

beneficial; VTA's transportation investments greatly influence many aspects of city livability and 

sustainability, and local land use decisions influence the effectiveness of the various modes of 

travel (e.g., car, walk, bike, and transit). Both VTA and local efforts attain greater value by 

working together through each phase of development. 

9
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DISCUSSION: 

In the Fall of 2015, VTA staff initiated a series of Land Use and Transportation Briefings at 

VTA Board Committees as an implementation step in the LUTI Partnerships Program.  The 

purpose of this series is to highlight areas around the county where large-scale development is 

currently occurring, or is planned or proposed in the near future.  These briefings provide an 

opportunity for VTA and local agency staff to highlight the development projects or plans that 

are occurring in an area, the transportation opportunities and challenges associated with this 

growth, and potential strategies to address these issues.  The briefing series began with an item 

on major development projects and plans in Mountain View in September 2015, followed by an 

item on the proposed City Place development in Santa Clara in November 2015.  Both of these 

items were co-presented at VTA Committees by VTA and City staff; the City Place item was 

also presented to the Board at its December 2015 meeting. VTA staff’s intent is to bring these 

briefings to VTA Committees on a regular basis; a briefing on major developments and plans in 

Sunnyvale is scheduled for February 2015 Committees, with potential briefings on San Jose 

Urban Villages and Cupertino development projects to follow.  VTA welcomes suggestions for 

other areas of the county to cover in future months. 

 

In the December 10, 2015 Board discussion on the City Place briefing, the Board expressed great 

interest in this land use and transportation briefing series.  Board members offered a number of 

comments and questions, and suggested that VTA staff bring several topics back to VTA 

Committees (including the CMPP Standing Committee) for further exploration.  These topics 

included: 

1. Land Use and Transportation Briefing Series: The Board expressed interest in learning 

more about VTA staff’s criteria for bringing land use items to VTA Committees and the 

Board, and looking at opportunities for enhanced review and discussion of these items; 

2. Development Fees/Contributions towards Transportation Improvements: The Board 

expressed interest in discussing options for improving the consistency of how 

developments pay for transportation improvements, including possibility of establishing a 

county-wide development impact fee; some considerations would include existing city 

fees and funding mechanisms, how a countywide fee might relate to these mechanisms, 

what VTA’s role as the CMA could be, and what the process would involve; 

3. Jobs/Housing Balance in Land Use Proposals: The Board discussed the challenges of 

addressing transportation needs generated by development when these needs are often 

shaped by jobs/housing imbalances; several members expressed interest in exploring how 

VTA might be able to shed light on this issue. 

 

At the January 2015 TAC, PAC and CMPP Committee meetings, VTA staff will provide further 

information about these topics and will pose questions for the Committees regarding how VTA 

should proceed in these areas as an agency. 

 

Prepared By: Robert Swierk 

Memo No. 5373 
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Date: January 14, 2016 

Current Meeting: January 21, 2016 

Board Meeting: February 4, 2016 

 

BOARD MEMORANDUM    
 

TO: Santa Clara Valley Transportation Authority 

 Congestion Management Program & Planning Committee 

 

THROUGH:  General Manager, Nuria I. Fernandez  

FROM:  Director of Planning and Program Development, John Ristow 

 

SUBJECT:  Transit Ridership Improvement Program 2016 Work Plan  
   

3331 North First Street ∙ San Jose, CA  95134-1927 ∙ Administration 408.321.5555 ∙ Customer Service 408.321.2300 

FOR INFORMATION ONLY 

 

BACKGROUND: 

The Transit Ridership Improvement Program (TRIP) is a two-year policy and planning effort to 

redesign VTA’s transit service model.  The TRIP was introduced to VTA's Board of Directors 

and Committees in the Fall of 2015.  It looks forward to July of 2017, when VTA’s next two-

year service plan will be implemented and seeks to accomplish the goals of increasing transit 

ridership, improving VTA’s farebox recovery rate and integrating VTA’s transit network with 

the BART extension to Milpitas and San Jose.  The development of VTA’s next transit network 

will rely on policy guidance from VTA’s Board of Directors as well as input from VTA’s 

advisory committees, policy boards, municipal partners and the community.  Jarrett Walker and 

Associates, a well-regarded transit network design firm has been hired to assist with this effort. 

DISCUSSION: 

The TRIP contains four main elements: 

Assessment of VTA’s current transit service 

Jarrett Walker and Associates has produced a Draft Transit Choices Report that contains an 

analysis of VTA’s current transit service as well as recommendations for VTA.  The major 

findings include: 

 Service levels not matching population growth: VTA’s annual hours of revenue service 

have decreased since a peak around 2000, experiencing notable decreases in 2003-04 and 

2010-11, corresponding with economic downturns.  Presently, VTA operates 15% fewer 

service hours than in 2000. 

10
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 Cost-effectiveness declining: VTA’s cost to operate an hour of transit service is higher 

than the industry average, but comparable to other local transit operators.  That cost is 

increasing at a rate greater than the industry average.  VTA is receiving less value per 

dollar spent and not attracting as many customers per dollar spent than previous years. 

 Limited resources generally allocated to match demand: VTA’s most frequent routes 

services are located in Eastern/Southern San Jose and along El Camino Real and Stevens 

Creek, which correspond to the most competitive transit markets. 

 Policy refinement needed: VTA’s Transit Sustainability Policy advises VTA to design 

transit routes largely based on cost-effectiveness.  However, in practice, multiple types of 

service exist: Ridership (those that carry many riders and have higher farebox rates), 

Coverage (those that exist to provide some level of transit access, but are not expected to 

have high farebox rates, and peak services. 

 Service branding could be strengthened: VTA’s transit service types are branded with 

names such as local, rapid, limited, community and express which do not necessarily 

convey service characteristics that are important to transit riders.  Service designations 

based on what is important to riders such as frequency, span and stop spacing may help 

VTA accurately advertise its services to riders and potential riders. 

 

Policy Development 

Transit service planning requires making tough choices between good intentions.  Should transit 

service be spread thin throughout the county, assuring all residents access to transit at the 

expense of ridership and farebox recovery rates or should it be focused in corridors where it is 

likely to record higher ridership and higher farebox rates?  Should transit service be focused on 

the peak commute period, and thus address traffic congestion or be spread evenly throughout the 

day?  Should transit operate more like a business, raising fares to recover more cost from the 

riders or is it a social service, providing affordable transportation to those with no other travel 

options? 

These are tough questions without necessarily correct answers.  Some combinations are more 

effective than others and finding the right balance will require policy decisions.  These will 

inform the Service Redesign Plan. 

The VTA Board of Directors will be asked to provide policy direction on fundamental service 

model development.   

 

Partner Education and Involvement 

10
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The productivity of the transit network is dependent on three main factors: the quality of transit 

service provided, land use - density, location, orientation and street design.  The latter two are 

not within the control of VTA and are arguably the most influential as land uses create travel 

demand between locations and streets create the means to travel between them.  As such, when 

cities make land use decisions or street design decisions, they are making transit-affecting 

decisions, yet since cities do not operate transit, those decisions often place transit performance 

outcomes at a lower priority level than automobile performance. To be effective in achieving 

increased ridership and improved farebox recovery rates, VTA needs cities to take greater 

ownership over transit outcomes and better incorporate transit performance in their planning 

process.  To this end, VTA will be undertaking a number of efforts to strengthen this connection: 

 Community Leader Workshops: These are a series of workshops throughout the county, 

each focusing on a specific city, city subarea or grouping of similar cities.  Attendees are 

expected to be council members, city staff and community and neighborhood leaders.  

Participants will engage in transit planning exercises focusing on their own 

neighborhoods, learning about transit planning and making tough decisions about how to 

allocate limited resources. 

 Board of Directors Workshop(s): Jarrett Walker will lead VTA’s Board of Directors 

through policy discussions about how the next transit network should be designed. 

 Transit Network Design Class: Free to city staff, this is a two-day class designed to help 

city transportation and planning staff gain an understanding and appreciation for transit 

service decisions and strengthen the focus on transit planning. 

 

Development of VTA's Next Network 

The TRIP’s 2017 Next Network development process includes three components of VTA transit 

system redesign:  

1. Light Rail System Enhancement  

2. Bus Network Redesign 

3. Core Connectivity  

 

1. The Light Rail System Enhancement program will include: 

 Development of new rail service model considering increased ridership demand and 

connections to BART, Caltrain and ultimately high speed rail. 

10
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 Systemwide implementation of speed and safety improvements designed to improve 

reliability, transit trip times, and pedestrian and vehicle safety interactions with rail 

vehicles.     

2. The Bus Network redesign effort is twofold: 

 Integrate BART service at Milpitas and Berryessa stations with the revised VTA network 

by providing attractive bus connections for riders. This component was previously 

referred to as the BART Transit Integration Plan (BTIP), but is now consolidated into the 

bus network redesign component of TRIP. Strategies to achieve effective integration will 

include new service models that provide service levels based on demand and frequency 

of connecting core system service levels.    

 Apply those service principles to increase ridership on VTA’s entire bus transit network. 

One of the industry tools that has proven most effective is a focus on offering a strong 

core network of frequent services. As such, the new bus network will likely build and 

strengthen VTA’s core network of frequent services. 

  

The process to develop VTA’s new bus network is illustrated in Attachment A: 

 A number of planning efforts will serve as inputs to the process. These efforts include 

initial stakeholder outreach conducted over 2015, an assessment of VTA’s existing 

service, and the Light Rail Operating Plan. 

 Using the initial information gathered, VTA staff and Jarrett Walker + Associates will 

develop three bus network concepts. Each network concept will represent a unique 

allocation of transit resources, which will illustrate the tradeoffs involved in transit 

network design. 

 The bus network concepts will be presented to stakeholders, the community, and 

policymakers for discussion and input in the first round of outreach. This comprehensive 

outreach effort will span the County and utilize an array of strategies such as community 

workshops, social media campaigns, and interactive website activities. 

 The bus network concepts will be developed into a single network based on the input 

gathered from the community, stakeholders, a Title VI equity analysis, and policymakers. 

 The draft network plan will be presented to stakeholders, the community, and 

policymakers again for a second round of discussion and input. 

 VTA staff will refine the network based on community input, the Title VI analysis, and 

other policy considerations to create the final network plan. 

 The final network plan will be presented to the VTA Board of Directors and committees 

for approval. 

 Implementation of the plan will be coincident with the opening of the BART Extension to 

Silicon Valley service in 2017. 

 

10
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3. The Core Connectivity effort will include: 

 Identification of core network connection strategies and station access solutions, 

including shuttles, bike, transit, ride sharing, and technology-based solutions that can be 

implemented at any station within Santa Clara County. 

 Development of a comprehensive toolkit of possible mobility solutions for VTA to 

consider as it develops these first/last mile connection solutions.  

The new TRIP network will need to be responsive to recent land use changes that have impacted 

VTA’s travel market in order to offer a network that serves a range of diverse travel needs. As 

such, VTA will need to balance the need for transit productivity against the need for transit 

coverage. Additionally, the development of the new bus network will require special attention to 

issues of environmental justice and equity in order to advance VTA’s goal to provide service to 

those who need it most. 

 

Prepared By: Adam Burger 

Memo No. 5360 
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Date: January 14, 2016 

Current Meeting: January 21, 2016 

Board Meeting: N/A 

 

BOARD MEMORANDUM    
 

TO: Santa Clara Valley Transportation Authority 

 Congestion Management Program & Planning Committee 

 

THROUGH:  General Manager, Nuria I. Fernandez  

FROM:  Director of Planning and Program Development, John Ristow 

 

SUBJECT:  Countywide Bicycle Plan Update-Draft Outreach Plan  
   

3331 North First Street ∙ San Jose, CA  95134-1927 ∙ Administration 408.321.5555 ∙ Customer Service 408.321.2300 

FOR INFORMATION ONLY 

 

BACKGROUND: 

As the Congestion Management Agency for Santa Clara County, VTA is responsible for 

countywide multi-modal transportation planning, including bicycle planning. As a part of this 

role, VTA develops and updates the Countywide Bicycle Plan (CBP), which was last updated 

and adopted by the VTA Board of Directors in 2008. Currently, VTA is updating the 

Countywide Bicycle Plan to supplement the newly adopted local bicycle plans and to support the 

growing need for multi-modal transportation improvements in Santa Clara County. 

As a part of the updating process, VTA intends to conduct extensive community engagement and 

outreach to the public and stakeholder groups to better understand the needs for future 

countywide bicycle improvements and to receive new ideas for making biking a comfortable and 

safe mode of transportation in the county. 

This memo is a summary of the draft outreach plan for the Countywide Bicycle Plan Update. 

 

DISCUSSION: 

Outreach for Countywide Bicycle Plan Update will inform the planning effort and create a 

platform for the public and stakeholders to be engaged in the planning process. The key goals for 

outreach plan are identified as: 

 Defining and sharing the vision, purpose, and goals of the Countywide Bicycle Plan. 

 Sharing information about existing conditions of countywide bicycle facilities and 

opportunities in updating the Countywide Bicycle Plan. 

11



Page 2 of 4 

 Gathering information about existing barriers, preferred bicycle corridors and 

infrastructure improvements, and preferred education, encouragement, and enforcement 

activities that can be supported at the county scale. 

 Reaching consensus with the public on needs and facility preferences and with local 

jurisdictions on potential projects, programs, and local and countywide needs.  

 

The outreach plan targets three primary groups: 

 General public 

 Member Agency staff and other stakeholders  

 VTA committees 

Attachment A of this memo is an overview of the proposed outreach activities. The timeline for 

the project’s public outreach activities is from January 2016 until adoption of the plan in summer 

2017. 

 

Outreach to General Public 

One of the desired outcomes of outreach activities for this project is to reach out to members of 

the public who would not normally be involved in a countywide bike plan effort, and those who 

are not frequent bicyclists. The general public will be engaged through community workshops, 

an unstaffed display exhibit in selected public spaces, information booths at community events, 

social media and web-based mapping survey, and a mobile phone text-based survey.  

The community workshops will be held in north, south, and central county, and will include 

interactive exercises to gather community input on the most important issues and highest priority 

areas in the county for bicycle improvements.  

Community events will be a good opportunity to publicize the planning effort and to gather input 

on the plan. During the public outreach process, the project consultant will host an information 

booth at five community events.  

The outreach plan includes a list of proposed locations for community workshops, community 

events, and placement of the advertising display exhibit. Locations for each of these outreach 

activities will be finalized further in the planning process.  

 

Outreach to Member Agency Staff and Other Stakeholders  

Stakeholders and Member Agency staff will be engaged through phone interviews, working 

group meetings that are specifically organized for this project, charrettes, and bicycle ride audits. 

VTA’s member agencies and other organizations who influence policy and implementation, such 

as Caltrans, and advocacy groups, such as Silicon Valley Bicycle Coalition will be involved in 

this part of outreach. 

Member Agency interviews will be used to gather information about local jurisdictions’ key 

accomplishments, priority projects, near-term and long-term goals, funding strategies, and any 

plans, policies and programs that help VTA to have a better understanding of needs and priorities 
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in different parts of the county. In addition to the Member Agency interviews, the project 

consultant will interview staff at other organizations that need to be coordinated with or are 

involved in implementation of specific types of bicycle infrastructure projects, such as Santa 

Clara Valley Water District and Caltrans. 

The bicycle ride audits will happen after prioritizing the recommended projects and will be along 

corridors that are identified as high-priority, cross-county bicycle corridors.    

 

Outreach to VTA Committees 

The project will be brought to VTA committees in different phases of the planning process, 

including but not limited to reviewing the proposed projects and priority bicycle corridors, 

implementation strategy, and conceptual design for high-priority corridors. Subcommittees of the 

VTA BPAC may be formed to provide input into specific components of the plan, such as 

identified and modified Cross-County Bicycle Corridors and Across Barrier Connections and 

identifying education, encouragement, and enforcement programs that can be supported at a 

county scale. 

 

NEXT STEPS: 

After receiving input from the VTA Bicycle and Pedestrian Advisory Committee, VTA staff will 

finalize the proposed outreach plan and begin outreach activities. During the planning process 

and in different phases of the outreach activities, VTA staff will update the VTA Committees on 

the project progress.  

ADVISORY COMMITTEE DISCUSSION/RECOMMENDATION: 

The Bicycle and Pedestrian Advisory Committee (BPAC) received this information item at their 

January 13, 2016 meeting.  Members of the committee asked following questions:  

1) Is VTA going to include school districts as one of the plan’s outreach target groups? 

Committee member stated that the educational component of the plan is very important. 

2) Is VTA going to conduct bicycle level of stress analysis on countywide roads? 

Members of the committee made following comments: 

1) City of Morgan Hill is updating the Bikeways, Trails, Parks, and Recreation Master Plan. The 

plan can be incorporated into the Countywide Bicycle Plan Update.  

2) Town of Los Gatos is releasing the first Los Gatos Bike Plan. The plan can be incorporated 

into the Countywide bicycle Plan Update.  

3) Suggested to use Strava Data during the planning process. 

4) Suggested to outreach to utility bike riders through local service unions. 

5) Suggested to outreach to utility bike riders through local chamber of commerce.  
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6) Suggested to outreach to older family members in order to get input from other family 

members.  

7) Suggested to outreach to city staff who are the liaisons for local safety commissions. 

 

Prepared By: Malahat Owrang 

Memo No. 5356 
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Santa Clara County Bicycle Plan 

PROPOSED OUTREACH 

• Public Outreach: Workshops, Community Events, Roving 

Exhibit, Website, and Textizen

• Member Agencies and Stakeholders: Phone Interviews, 

Charrettes, Working Groups, and Bicycle Ride/Audits 

• Advisory Committees: Reporting at BPAC, TAC, CAC, PAC

#       vtabikeplan
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Primary Group Event/Activity Purpose Phase/Timing Team Leads

General Public

Social Media Publicity
Phase 1 - 4

(January 2016 - March 2017)
Consultant Team & VTA

Web-Based Mapping 

Survey
Education, Gather Input

Phase 1 - 3

(January - August 2016)
Consultant Team & VTA

Textizen Cell Phone 

Surveys
Gather Input, Publicity

Phase 1 - 3

(January - August 2016)
Consultant Team & VTA

Community Workshops Education, Gather Input
Phase 1 

(March 2016)
Consultant Team & VTA

Roving Bicycle Outreach 

Exhibit
Publicity, Education

Phase 1 - 3

(January - August 2016)
Consultant Team

Booth at Community 

Events

Publicity, Education, Gather 

Input

Phase 1 - 3

(January - July 2016)
Consultant Team & VTA

Member 

Agencies & 

Stakeholders

Member Agency and 

Stakeholder  Interviews
Gather Input

Phase 1

(January - February 2016)
Consultant Team

Stakeholder Charrettes Gather Input
Phase 1

(March 2016)
Consultant Team & VTA

Member Agency Working 

Groups
Gather Input

Phase 2

(July 2016)
Consultant Team & VTA

Stakeholder Bicycle Audits Education, Gather Input
Phase 3

(August 2016)
Consultant Team & VTA

VTA Committees
Outreach to BPAC, TAC, 

CAC and PAC
Education, Gather Input

Phase 1 - 4

(January 2016 - March 2017)
VTA & Consultant Team

Proposed Outreach Activities
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Outreach Schedule
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