
  

  

Ad Hoc Financial Stability Committee 

Friday, May 11, 2018 

MINUTES  

 

 CALL TO ORDER 

The Santa Clara Valley Transportation Authority’s (VTA’s) Ad Hoc Financial Stability 

Committee (“Committee”) meeting was called to order by Chairperson Bruins at 12:05 p.m., in 

the VTA Conference Room B-106, 3331 North First Street, San José, California. 

1. ROLL CALL 

 

Attendee Name Title Status 

Jeannie Bruins Chairperson Present 

Cindy Chavez Board Member Present 

Johnny Khamis Vice Chairperson Present 

A quorum was present. 

2. Introductions 

Committee Members: 

 Cindy Chavez, County of Santa Clara Supervisor and VTA Board Member 

 Jeannie Bruins, City of Los Altos Councilmember and VTA Ex-Officio Board 

Member 

 Johnny Khamis, City of San Jose Councilmember, District 10, and VTA Board 

Member 
 

Committee Stakeholders: 

 Christine Fitzgerald, VTA Committee for Transportation Mobility and 

Accessibility (CTMA) Chairperson and Silicon Valley Independent Living Center 

Employee 

 Matt Quevedo, Silicon Valley Leadership Group (Alternate) 

 Glenn Hendricks, City of Sunnyvale Mayor, VTA Alternate Board Member, and 

VTA Policy Advisory Committee (PAC) Member  

 Ronnie Smith, Amalgamated Transit Union (ATU) Local 265 (Alternate) and VTA 

Employee 

 Asn Ndiaye, South Bay AFL-CIO Labor Council  

 Ray Hashimoto, VTA Citizens Advisory Committee (CAC) Member  

 Ratna Amin, SPUR Transportation Policy Director 

 Steve Jovel, American Federation of State, County, and Municipal Employees 

(AFSCME) Local 101 Chapter President and VTA Employee 

 Tammy Dhanota, Service Employees International Union (SEIU) Local 521 and 

VTA Employee 
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Committee Stakeholders: (continued) 

 Raj Sehdev, Transportation Authority Engineers & Architects Association 

(TAEA) President and VTA Employee 

3. Orders of the Day 

Chairperson Bruins provided a brief overview of the meeting and next steps, noting the 

Committee may convene beyond June 2018. She proposed deferring Agenda Item #8 - 

Presentation by SPUR on the future of transit and transportation in Santa Clara County. 

M/S/C (Khamis/Chavez) to accept the Orders of the Day. 

4. PUBLIC PRESENTATIONS 

 John Courtney, ATU Local 265, thanked the Committee for their work and made the 

following comments; 1) expressed concern on ridership decline and elimination of paper 

day pass; 2) budget deficit should not be solely attributed to labor expense; and                

3) expressed concern on automated driving technology. 

Roland Lebrun, Interested Citizen, made the following comments: 1) expressed concern 

on meeting schedule conflicts with other committee meetings in the region; and                   

2) advocated for VTA administration of Caltrain. 

Jim Stallman, Interested Citizen, asked the Committee to consider the financial impacts 

of the delay of Bay Area Rapid Transit (BART) service to Santa Clara County and 2016 

Measure B fund availability. He urged relevant Metropolitan Transportation 

Commissioners to advocate funding for Santa Clara County.  

Aaron Morrow, Interested Citizen, referenced material from Agenda Item #7 - Review 

the 2010 Ad Hoc Financial Recovery Recommendations, and asked for additional 

information on savings from the use of contracted services for paratransit. He expressed 

strong concerns over paratransit service delivery and management and urged for the 

accountability of MV Transportation. 

Raj Srinath, Chief Financial Officer, noted preliminary information could reveal modest 

savings since the new paratransit contract took effect.  

5. Regular Meeting Minutes of April 13, 2018 

 M/S/C (Khamis/Chavez) to approve the Regular Meeting Minutes of April 13, 2018. 

6. Presentation on Independent Consultant’s Review and Analysis 

Russ Branson, Director, Public Financial Management Group Consulting, provided an 

overview of their independent review and analysis, covering: 1) national industry trends 

and peer agency comparison; 2) VTA transit revenue profile and revenue comparisons 

with peer agencies; and 3) VTA transit budgeted expense profile, including cost 

comparisons. 

Stakeholder Gabe Gonzalez in at 12:35 p.m. 
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Members of the Committee and Stakeholders provided the following comments:            

1) requested to include comparison on cost of living for peer agencies; 2) asked about 

factors that contribute to the cost per unlinked passenger trip (UPT); 3) requested 

breakdown of cost and revenue comparison by type; and 3) requested information on 

regional agencies for comparison. 

Mr. Branson continued his presentation, highlighting the VTA budget forecast and 

baseline 10-year budget forecast model.  

Members of the Committee, Stakeholders, and staff engaged in a discussion on 

assumptions included or not included in the baseline forecast. The Committee 

commented on other agencies’ funding mechanisms and investment strategies relative to 

addressing structural deficit and the use of 2016 Measure B to enhance transit operations 

for the underserved and transit-dependent community. Upon query, Mr. Branson noted 

revenues growing at a slower pace than expenses is a factor in the projected deficit.  

Mr. Branson proceeded with the report, noting how peer agencies have addressed budget 

deficits and other innovative programs. 

Stakeholders asked when peer agencies implemented strategies to address budget deficits 

and whether those adjustments are factored into their UPT. 

Mr. Branson continued the report, highlighting options and scenarios to address VTA’s 

structural budget deficit involving workforce, services, and revenue categories. 

Members of the Committee and Stakeholders provided the following comments:                  

1) suggested showing chart of baseline projections alongside budget balancing options 

and scenarios for clarity; and 2) suggested to add line item reflecting maintenance needs 

of paratransit vehicles and its relevant hardware and software equipment.  

Stakeholders and staff briefly discussed other possible revenue sources and impact of a 

lower-cost version of Next Network. Although reducing service hours could lower the 

cost curve, staff emphasized the rate of expense growth is steeper than the rate of revenue 

growth, hence the structural imbalance. 

On order of Chairperson Bruins, and there being no objection, the Committee received 

a presentation by the Independent Consultant on the Peer Agency Comparisons; VTA 

Forecast Model Analysis; How Other Agencies Are Addressing Budget Deficits; and 

Options to Address VTA’s Structural Budget Deficit. 

7. Review the 2010 Ad Hoc Financial Recovery Recommendations  

Mr. Srinath provided an overview of the 2010 Ad Hoc Financial Recovery Committee 

key principles and steps taken on recommendations. He introduced Matt Speakman, VTA 

Management Fellow, noting his research on internal efficiencies.  

Mr. Speakman provided a brief presentation on the correlation between loss in service 

productivity and absenteeism, highlighting: 1) substantial overall increase in unplanned 

absences; 2) overview of causes; 3) how VTA compares to other agencies; and                

4) overview of Family and Medical Leave Act (FMLA) trends. 
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Members of the Committee, Stakeholders, and staff briefly discussed the following:        

1) underlying factors behind absence trends that could be investigated further, such as 

living conditions, training, and comparative information from other regional transit 

agencies; and 2) changes that are considered structural and refinancing strategies. 

Stakeholder Hendricks left the meeting at 2:06 p.m. 

8. (Deferred to a future meeting.) 

Presentation by SPUR on thoughts about the future of transit and transportation in Santa 

Clara County. 

9. Information Request Follow-up  

Chairperson Bruins noted the agenda packet materials from staff in response to requests 

from the Committee.  

Members of the Committee and Stakeholders provided the following comments: 1) noted 

the importance of pursuing efforts to improve service efficiencies, such as the Fast 

Transit Program; 2) urged for more robust marketing on recent transit improvements, 

such as speed improvements; and 3) requested additional information on costs associated 

with BART operations and maintenance and 2008 Measure B funding provisions. 

On order of Chairperson Bruins, and there being no objection, the Committee received 

requested follow-up information from April 13, 2018, Ad Hoc Financial Stability 

Committee meeting. 

10. Roundtable Discussion 

Chairperson Bruins solicited the Committee and Stakeholders for additional clarifications 

from staff that could help inform Committee considerations to address structural deficit.  

Members of the Committee and Stakeholders engaged in a robust discussion and noted 

the following: 1) requested labor and service delivery costs comparison for BART, San 

Francisco MUNI, SamTrans, Alameda-Contra Costa Transit District (AC Transit), and 

Orange County Transportation Authority; 2) examine how other local agencies structure 

paratransit service delivery; 3) requested additional information on funding sources 

pertaining to local funds, taxes and fees levied, and directly generated revenue;               

4) requested chart of baseline forecast that include Senate Bill (SB) 1 and exclude       

2016 Measure B funds; 5) asked about other revenue sources and expressed concern on 

diminishing allocation of tax revenue to core services over time; 6) expressed concern on 

new tax measures and stressed the importance of improving farebox recovery; 7) consider 

equal share of contributions among all labor groups; 8) expressed concern on timeline for 

development of recommendations; 9) suggested budget for capital projects should also 

include analysis of corresponding operations and maintenance needs; 10) VTA’s policy 

decisions ultimately rests with the VTA Board of Directors; 11) asked about policy 

framework involving how funding from tax measures could be used for operations and 

maintenance; 12) consider service delivery and congestion management strategies 

involving partnership with transportation network companies (TNCs), local agencies, 

and/or other public-private partnership opportunities; 13) commended VTA’s Joint 

Development efforts and suggested to consider incentives for land use policies that 
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positively impact transit; 14) requested information on number of passes going to VTA 

from the Downtown Palo Alto Transportation Management Agency's pilot program to 

reduce congestion; and 17) offered suggestions pertaining to improvements in the 

SmartPass (formerly EcoPass) Program. 

11. Committee Work Plan 

Chairperson Bruins briefly noted next steps, including the possibility of convening 

beyond June 2018. She noted preference for minimal presentations at the next meeting to 

allocate more time for discussions and requested meeting materials be distributed to the 

Committee earlier than standard practice. 

Upon query of Nuria I. Fernandez, General Manager and CEO, Chairperson Bruins noted 

the Committee will not be providing guidance or recommendations for Fiscal Year 2019 

by June 2018 due to additional work that needs to be done by the Committee 

On order of Chairperson Bruins, and there being no objection, the Committee 

reviewed the Committee Work Plan. 

12. ANNOUNCEMENTS 

 There were no Announcements. 

13. ADJOURNMENT 

On order of Chairperson Bruins, and there being no objection, the Committee 

adjourned the meeting at 3:54 p.m. 

 

       Respectfully submitted, 

 

 

        

       Michelle Oblena, Board Assistant 

       VTA Office of the Board Secretary 

 


