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Phase II Extension Project

San Jose 

Downtown Association

August 24, 2017



THANK YOU! 
San Jose Downtown Association

for inviting us

&

San Jose First United Methodist Church 
for hosting us
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Agenda
ÅBackground & Schedule

ÅEnvironmental Process

ÅTunnel Options

ÅStation Options

ÅPublic Engagement & Key Decision 
Dates

ÅQ & A

3



Background & Schedule
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Phase I Extension 

Å10-mile extension under construction

Å2 stations: Milpitas & San Jose Berryessa

ÅAnticipated opening year ridership: 23,000 

per average weekday

Å$2.4 billion

Phase II Extension

Å 6-mile extension (5-mile tunnel)

Å 4 stations (Alum Rock/28th Street, 

Downtown San Jose, Diridon, Santa 

Clara)

Å Newhall Yard Maintenance Facility

Å Anticipated opening year ridership: 33,000 

per average weekday

Å $4.7 billion* 

*Pre-Risk Assessed $, excludes finance costs



Phase II Extension Project Schedule
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Phase II Extension Project Funding Strategy

o Expended Funds: $160 Million
Ç Measure A Sales Tax & TCRP

o Projected Local & State Funds: $3.25 Billion
Ç Existing Measure A Sales Tax

Ç 2016 Sales Tax Measure B 

Ç State Transit & Intercity Rail Capital Program2

o Projected Federal Funds: $1.5 Billion
Ç FTA New Starts

Projected Funding: $4.91 Billion3
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1 As part of the Federal New Starts review process, FTA will conduct a risk evaluation and establish with VTA the 

contingency levels for the project.

2 VTA is targeting the maximum State Transit & Intercity Rail Capital Program amount of $750 million. The 

current program is competitive and any allocation awarded to VTA could be less than the target amount.

3 The amount included in the funding strategy assumes pre-risk assessed cost and excludes finance costs.

Project Cost: $4.69 Billion1

V

V
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Santa Clara Valley Transportation Authority (VTA)Responsibilities

Å Pay all costs associated with the extension

Å Contracting/Procurement 

Å Construct to BART standards

Å Retain ownership of infrastructure

Bay Area Rapid Transit (BART) Responsibilities

Å Technical assistance

Å Operations

Å Maintenance

Å Fare policy

VTA/BART Partnership

Santa Clara County is not part of the BART districts. 

A Comprehensive Agreement provides a framework for the partnership.



Phase II Extension Project 
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Environmental Process
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Χ Transportation
Χ Air Quality 
Χ Biological Resources & Wetlands
Χ Community Facilities & Public Services
Χ Cultural Resources
Χ Geology, Soils, and Seismicity
Χ Hazards and Hazardous Materials
Χ Land Use
Χ Noise & Vibration
Χ Socioeconomics
Χ Visual Quality & Aesthetics
Χ Water Resources, Water Quality, and Floodplains



Å 2016 Draft Supplemental EIS/Subsequent EIR: 6-mile project

Å 2011 Final 2nd Supplemental EIR: 10-mile project

Å 2010 Draft 2nd Supplemental EIR: 10-mile project

Å 2010 Record of Decision: 10-mile project 

Å 2010 Final EIS: 10- and 16-mile projects

Å 2009 Draft EIS: 10- and 16-mile projects

Å 2007 Final Supplemental EIR: 16-mile project 

Å 2007 Draft Supplemental EIR: 16-mile project 

Å 2004 Final EIR: 16-mile project 

Å 2004 Draft EIS/EIR: 16-mile project 

Previous Environmental Documents
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EIS/EIR ςEnvironmental Impact Statement/Environmental Impact Report



Summary of Comments Received

ÅSupport for the project or support for various options

ÅComments on the Project Description

Å Alternatives ïalignments in the vicinity of US-101 & TOJD

Å Station locations ïDowntown San Jose, Diridon & Santa Clara

Å Ventilation structure locations

ÅComments on Project Impacts

Å Traffic and circulation impacts during construction

Å Parking loss during and after construction in the Diridon Station area

Å Noise and vibration impacts during construction and operation

Å Tunneling under properties

Å Twin-Bore and Single-Bore tunneling methodologies

Draft SEIS/SEIR Comments Received
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ÅResponses to all comments received are being prepared

ÅComments and responses will be included in Final 

SEIS/SEIR

ÅFinal SEIS/SEIR will identify options that will be included 

in the recommended project description

ÅFinal SEIS/SEIR targeted to be released in late 2017

Environmental Process Next Steps
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Mitigation Plans/Measures
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Mitigation Monitoring and Reporting Program (MMRP)

Å Identifies specific mitigation measures, requirements, 
and reporting procedures

Å More coordination and plan development with city 
partners

Construction Outreach Management Program (COMP)

Å Pre-construction and construction plans to be developed 
in coordination with city partners

Å Construction Education & Outreach Plan

Å Construction Transportation Management Plan

Å Emergency Services Coordination Plan



Options Under 
Consideration
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Tunneling 
Technology

Single-Bore

Twin-Bore

Downtown 
San Jose 
Station

East Option

West Option

Diridon 

Station

South Option

North Option

Options Under Consideration
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Tunnel Boring Options
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Tunnel Boring Machine (TBM)

19

Å Excavates ground material

Å Creates tunnel structure

Å Removes excavated material

TBM Arrangement


