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EXECUTIVE SUMMARY 
 
Every two years as part of VTA’s biennial budget cycle, VTA staff develops a Transit 
Service Plan, which outlines the proposed service changes for the next two years.  The 
Transit Service Plan process includes a comprehensive review of existing transit service, 
recent and future development activity, related VTA studies, and public feedback. The 
final result of the Transit Service Plan is a list of major and minor service change 
recommendations that will be implemented during the two-year plan cycle.  
 
This Transit Service Plan corresponds to the FY 2016 – FY 2017 budget cycle and 
includes service changes that will be implemented beginning in July 2015.  Major 
projects which are included during this budget cycle include the Warm Springs BART 
Extension and the Santa Clara – Alum Rock Bus Rapid Transit (BRT) project. 
 
As shown in Table 1-1, the final recommendations of the FY 2016 – FY 2017 Transit 
Service Plan represent a 7.5 percent increase in bus service over the next two years.  In 
terms of actual bus hours, service would increase by 2.2 percent in FY 2016 and 4.8 
percent in FY 2017.  The plan proposes no major light rail changes; however, several 
major changes related to the BART Extension to Berryessa – including a new “T-Line” 
with direct service from Mountain View to Alum Rock – are anticipated in early FY 2018. 
 

Table 1-1 – FY16 – FY17 Transit Service Plan Hours & Vehicles 
 

  Bus Light Rail 
Actual Hours Peak Vehicles Actual Hours Peak Vehicles 

FY 2015 (Current) 1,479,814 384 154,277 59 
FY 2016 (Proposed) 1,523,117 (+2.2%) 392 (+8) 154,434 (+0.1%) 59 
FY 2017 (Proposed) 1,596,025 (+4.8%) 408 (+16) 154,592 (+0.1%) 59 

 
The FY 2016 – FY 2017 Transit Service Plan proposes changes that will affect nearly 
two-thirds of the existing bus routes in the VTA system. The plan includes: 
 

• Four new routes/services: 
o Line 11 – daily service from Downtown to Mineta San Jose Airport; 
o Line 56 – peak service from Sunnyvale Caltrain to North San Jose; 
o Line 354 – peak limited-stop service between DeAnza College and 

Lockheed Martin via the Sunnyvale Caltrain Station; 
o BRT 522 – upgrade existing Rapid 522 service with 10 minute headways, 

new BRT vehicles, extended hours, median lanes and improved amenities; 
• Routing improvements on 11 different routes; 
• Frequency or span improvements on 17 different routes; 
• Minor improvements to improve route capacity or service reliability; and 
• Service reductions to reallocate resources from substandard services. 

 
A complete list of FY 2016 – FY 2017 Transit Service Plan proposals is provided by route 
in the “Findings & Recommendations” section and Appendix A, and by city in Appendix B.
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2.0   POLICY BACKGROUND 

 
The Transit Service Plan is a byproduct of VTA’s ongoing effort to assess current system 
performance, identify potential service modifications, and develop specific 
recommendations that promote the goals and core principles of the Transit Sustainability 
Policy.  This Transit Service Plan corresponds to the FY2016 and FY2017 budget cycle 
and contains service changes to be implemented as early as July 2015. The plan is 
developed by VTA staff and subsequently released for public comment. After conducting 
a series of community meetings, the plan is revised to incorporate public feedback. The 
revised plan is then subject to review by the Transit Planning & Operations Committee, 
and the VTA Board of Directors.  
 
The Quarterly Transit Operations Performance Report provides the Board of Directors 
with a report card on the performance of every line in the VTA transit system. Based on 
these quarterly ridership updates, passenger input and detailed ridership data, the Transit 
Service Plan proposes modifications to VTA’s bus and rail service. These include 
measures to increase or decrease service hours or frequency, change routing or service 
span, add new service and increase marketing. The Plan also considers studies for future 
service options such as the recent North Central County Bus Improvement Plan 
(NCCBIP) and the upcoming BART Integration Plan (BIP). The ultimate alternative for 
underperforming lines is deletion and reinvestment of those resources into stronger 
transit markets.  
 
2.1   Transit Sustainability Policy 
 
The Transit Sustainability Policy (TSP) and its accompanying Service Design Guidelines 
(SDG) were adopted by the Board of Directors in February 2007 and subsequently 
updated in March 2010. The main purpose of these documents is to refine and strengthen 
the service review process. The TSP provides a policy framework for the efficient and 
effective expenditure of funds in order to achieve the highest return on transit 
investments. Its procedures guide the implementation of new transit services as well as 
the evaluation and improvement of existing services.   

 
The main goals and core principles of the TSP are as follows: 
 
Goals 

• Improve system ridership, productivity, and efficiency; 
• Improve farebox recovery; 
• Improve VTA’s role as a viable alternative mode of transportation; and 
• Use transit investments and resources more effectively. 

 
Core Principles 

• Develop a financially sustainable transit system; 
• Match capital investment with quantifiable service needs and local participation  

and commitments; 
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• Improve customer focus; 
• Target markets where transit can compete; and 
• Improve system integration and efficiency. 

 
In accordance with the Transit Sustainability Policy, all transit services are subject to 
regular evaluation of ridership and operating efficiency, based on the performance 
standards from the Service Design Guidelines.  
 
 
2.2   Service Performance Standards  
 
The Service Design Guidelines and 
Service Performance Standards are the 
primary criteria for the Transit Service 
Plan evaluation and recommendation 
process and are applied to service 
changes, new lines and capital projects. 
These standards apply to both existing 
and new services. In the case of 
existing services, the standards are 
used to identify any underperforming 
lines and develop recommendations for 
improvement. For new service, the 
standards are used as a basis for any 
recommendations for service refinements, modal alterations, or implementation.   
 
The following is a summary of the Service Performance Standards: 
 
Primary Standard. The primary standard is average boardings per revenue hour. This 
standard applies to Community Bus, Local Bus, BRT and Light Rail (LRT). For evaluation 
purposes, the standard is calculated for all time periods on weekdays, Saturdays and 
Sundays. This standard is recalculated quarterly and may be modified as warranted.  

 
Secondary Standards. The secondary standards are: average daily boardings per station 
for BRT, LRT, Commuter Rail and Heavy Rail; and average boardings per mile applied to 
BRT and LRT modes. 
 
Express Bus Standard. The express bus standard is 60% of the seated vehicle loading 
capacity, which equates to approximately 22 passengers. This singular standard is 
needed due to the special characteristics of express bus lines where seat turnover is low. 
 
Minimum Standard. The categorical minimum standard for any bus transit service is 15 
boardings per revenue hour. Bus lines that consistently operate below this threshold, and 
are unresponsive to marketing, restructuring, and operational refinements shall be 
discontinued. There is no minimum standard for existing rail lines since the capital 
investments in these lines have already been made. 
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It is important to note that new transit services are also subject to the annual review. 
However, these services are typically provided with a 24 month “growth” period to enable 
ridership to mature to expected levels. 
 
 

 
2.3   Service Change Approval Process 
 
Service changes are implemented on a quarterly basis in January, April, July and 
October. Major service changes are typically planned for January and July, while the April 
and October sign-ups are usually limited to minor service changes and schedule 
maintenance. Proposed changes that meet any of the criteria listed below are considered 
“Major Service Changes” and must be submitted to the VTA Board of Directors for review 
and approval: 
 

• The establishment of a new transit line or service; 
• The elimination of a transit line or service; 
• A route change that impacts 25% or more of a line’s route miles;   
• Service span or frequency changes affecting 25% or more of a line’s 

revenue vehicle hours;  
• A series of changes on a single route which are included in the two year 

Transit Service Plan and cumulatively meet any of the above criteria; 
• Proposed changes that are anticipated to be controversial with a particular 

community or interested parties based on public feedback; and  
• A system-wide change concurrently affecting 5 percent or more of the total 

system revenue hours.  
 
Service change proposals that do not meet the above criteria are handled by VTA staff. 
These proposals are still subject to an appropriate level of public and community review 
and comment. 
 
2.4   ADA Paratransit Impacts 
 
As mandated by the Americans with Disabilities Act of 1990 (ADA), VTA provides 
paratransit service at a level that is comparable to its fixed bus and light rail service for 
individuals with functional disabilities who are unable to use VTA service for some or all of 

Table 2-1: Expected Ridership After Service Change 
 

Time from Implementation 
Expected Ridership as 
Percentage of Service 
Classification Standard 

 6 months 70 % 
12 months 80 % 
18 months 90 % 
24 months 100 % 
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their trips.  VTA contracts with OUTREACH, a non-profit organization, to provide nearly 
800,000 annual paratransit trips. 
 
VTA provides paratransit service within a ¾ mile corridor around the service area 
boundary of VTA bus routes and light rail during the same hours of the day and days per 
week that bus and light rail trains are running on those routes.  Additional “premium” 
service is available in areas that from 0.75 miles to 1.75 miles of all fixed routes.  This 
approach provides equity between the fixed bus and rail service network and the 
paratransit service, but as bus routes are changed or service hours are reduced, existing 
paratransit riders may be negatively impacted.  Accordingly, VTA staff prepared a 
detailed analysis of the impact of the FY 2016 – FY 2017 Transit Service Plan on existing 
paratransit service. Based on this analysis, staff determined that the proposed service 
changes would have a negligible impact on existing paratransit service. 
 
2.5   Title VI Requirements 
 
Finally, in order to comply with Federal Transit Administration’s Title VI Circular 4702.1B 
and Environmental Justice Circular 4703.1 requirements, recipients of financial 
assistance from the Federal Transit Administration (FTA) shall evaluate significant 
system-wide service changes and proposed improvements at the planning and 
programming stages to determine whether the changes would have a discriminatory 
impact on minority and low income populations. 
 
In accordance with the October 1, 2012 Title VI Circular, a Title VI Service Equity Analysis 
was completed for the bus and light rail service changes proposed in the 2016-2017 
Transit Service Plan. This analysis determined that the proposed service changes would 
not represent a disparate impact to minority passengers or a disproportionate burden to 
low income passengers. No changes to the agency’s fare structure are proposed in this 
plan.  
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3.0   BUS SYSTEM OVERVIEW 
 
VTA operates an active fleet of 426 buses on 70 routes throughout its 346-square-mile 
service area in Santa Clara County. Route numbers and categories are reflected below in 
Tables 3-1 and 3-2. Bus routes directly operated by VTA are separated into the following 
service categories: core network buses, local network buses, community buses, express 
buses and limited-stop buses. Figure 3-1 depicts annual bus service hours by route type, 
while Figure 3-1 is a map of all bus routes in the VTA system. 
 
 
 
 
 
 
 
 
 
 
 

3.1   Core Bus Network 
 
The Core Network is defined as bus routes or shared corridors that feature weekday 
service frequencies of 15 minutes or less during peak and midday periods and/or have 
service that spans at least 18 hours per day. Core routes operate seven days per week 
and typically travel on long corridors. They connect major trip generators such as 
universities, regional shopping malls, and high-density housing and employment areas. 
As shown in Figure 3-1, core routes account for roughly 67 percent of current bus service 
hours. A map displaying the Core Network is included as Figure 3-3.  
 

Figure 3-1 – Annual Bus Service Hours by Route Type 

 
 

 

Table 3-1:  Number of Bus Routes by Route Type 
 

Bus Type Weekday Saturday Sunday 
Core  18 18 18 
Local  17 13 11 
Community 18 9 7 
Express  12 1 1 
Limited 4 0 0 
Total 69 41 37 
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Table 3-2 – VTA Bus Routes by Route Category (April 2015) 
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3.2   Local Bus Network 
 
The Local Network is generally defined as bus routes or corridors that feature weekday 
service frequencies of 30 minutes or more during the peak and midday periods and/or 
have service spans of less than 18 hours per day. Local routes may operate up to seven 
days per week and typically travel on medium-length corridors. They typically serve minor 
trip generators such as schools, hospitals and medium-density housing and employment 
sites. A map of the Local Network is included as Figure 3-4. 
 
3.3   Community Bus Lines 
 
Community Bus service is comprised of routes with weekday frequencies of 30 minutes or 
more during both the peak and midday periods. Service spans for these routes are 
usually 12 hours for weekdays, and only about half of the Community Bus routes provide 
weekend service. As shown on Figure 3-5, these routes are usually neighborhood-based 
and travel within a limited area connecting small-scale trip generators to light rail stations, 
transit centers, and destination points via the core transit system. 
 
3.4   Express and Limited Stop Routes  
 
Express and Limited Stop routes are intended to provide quicker, more direct service 
along major corridors or between large commuting centers. They are separated into two 
service types: Limited Stop and Express.  Both types are shown in Figure 3-6. 
 

• Limited Stop: Long routes operating through major corridors, generally on arterials 
and expressways: they serve major transfer points and operate during weekday 
peak hours. 

 
• Express: Long distances commute specific lines, 

usually over 20 miles in length. They typically 
provide direct service between park and rides or 
residential areas and major employment centers 
via major freeways and/or expressways. 

 
3.5   First/Last Mile Connections 
 
As part of the Ridership Growth Plan described in Section 3.12, VTA will be working to 
add new connections between major rail stations and their surrounding residential and 
commercial areas.  These “First/Last Mile” services provide passengers with direct links 
to and from the core transit network, which will allow VTA to better leverage their existing 
routes and resources.  Some of the existing “First/Last Mile” services in Santa Clara 
County include the VTA community bus routes, ACE shuttles, Caltrain shuttles, the 
Airport Flyer and the Downtown Area Shuttle (DASH) service.  A map of VTA’s existing 
first/last mile services is included as Figure 3-7.  Additional information on existing 
first/mile services is provided in Section 3.10. 
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Figure 3-2: VTA Bus System Map 
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Figure 3-3: Core Bus Map 
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Figure 3-4: Local Bus Map 
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Figure 3-5: Community Bus Map 
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Figure 3-6: Express and Limited Stop Bus Map 
 

 



 

 
 

VTA Transit Service Plan, FY 2016 – FY 2017 Page 17 

 
Figure 3-7: Existing VTA First/Last Mile Connections 
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3.6   Bus Fleet 
 
VTA’s current active fleet of 461 buses consists of 40 60-foot articulated diesel-powered 
buses, 263 standard 40-foot diesel-powered buses, 38 30 or 35-foot diesel-powered 
buses, 80 40-foot hybrid-powered buses, and 40 40-foot, hybrid-powered Express buses. 
A breakdown of the active bus fleet by bus type and division is included as Table 3-3. VTA 
also has 14 buses in its inactive fleet for emergency situations. The average age of VTA’s 
active bus fleet is approximately 10.5 years. Buses in the active fleet operate an average 
of 39,000 scheduled miles annually.  
 

Table 3-3: Active VTA Bus Fleet by Type and Division 

 
Over the past year, VTA has completed several bus procurements; the new vehicles 
include 20 express buses, 15 standard 40’ buses, and 38 low-floor community buses. 
VTA also recently purchased 29 special bus rapid transit vehicles that will be put into 
service as part of the Santa Clara – Alum Rock BRT in early 2016.  Although these 
procurements have allowed VTA to expand service, additional standard and express 
vehicles are needed to meet increasing ridership demand.  
 
Buses are operated and maintained from three operating divisions and an Overhaul and 
Repair (O&R) facility: Cerone Bus Operating Division and O&R Facility (North San Jose), 
Don Pedro Chaboya Bus Operating Division (South San Jose) and the North Bus 
Operating Division (Mountain View).  
 
3.7   Bus Passenger Facilities 
 
VTA currently maintains 3,832 bus stops in its system, including 800 sheltered stops and 
nearly 2,000 benches.  Roughly 68 percent of all VTA stops are fully compliant with ADA 
accessibility standards, but ADA-compliant stops account for almost 85% of the total 
system boardings. 
 
As shown on Figure 3-8, VTA utilizes 23 transit centers throughout Santa Clara County. 
Transit centers provide safe, convenient facilities for bus-to-bus and intermodal 
passenger transfers. As shown in Figure 3-9, VTA also operates 37 Park and Ride lots 
throughout Santa Clara County with approximately 11,269 total parking spaces.  
 
 
 

Bus Type Cerone Chaboya North Total 
Articulated (60') 0 0 40 40 
Standard 96 117 50 263 
Community Buses 0 28 10 38 
Hybrid (40') 23 40 17 80 
Express Hybrid 20 0 20 40 
Total 139 185 137 461 
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In February 2015, construction was 
completed on a new, reconfigured 
Eastridge Transit Center in southeast San 
Jose.  The transit center was redesigned 
and modernized to better serve riders at 
one of the most heavily-used transit 
facilities in the VTA system. The new transit 
center features additional bus bays, 
pedestrian improvements and upgrades for 
security, lighting, signs, and other stop 
amenities.  
 
 
 

Figure 3-8: Transit Center Map  
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Figure 3-9: Park and Ride Lots 
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3.8   Interagency Services and Shuttles 
 
In addition to operating regular bus service, VTA partners with other transit agencies and 
organizations to provide service to specific markets. These services include regional 
express buses, rail services, and shuttles that provide connections to light rail, ACE and 
Caltrain. Ridership and performance reviews of these services are conducted in 
accordance with the unique partnerships and agreements for each service and are not 
addressed in this plan. 
 

• Altamont Corridor Express (ACE) rail 
service is administered under a 
cooperative agreement between VTA, 
Alameda County Transportation 
Commission and the San Joaquin 
Regional Rail Commission (SJRRC). 
ACE Rail service provides four peak 
hour round trips each weekday morning 
and afternoon. The rail line includes 
stops in Stockton, Lathrop/Manteca, 
Tracy, Livermore (2), Pleasanton, 
Fremont, Great America, Santa Clara and San Jose Diridon Station. Pursuant to 
the ACE agreement, the distribution of operating costs is based on FY 2003 
contributions, escalated annually by CPI. Based on this, VTA will provide 
approximately $3.3 million in funding for ACE rail services for FY 2017. Based on 
FY 2015 Q2 data, ACE ridership is up nearly 14 percent from last year.  

 
• Caltrain rail service is provided by the 

Peninsula Corridor Joint Powers Board 
(JPB), which is composed of three 
member agencies – VTA, SamTrans and 
the City and County of San Francisco. 
Caltrain operates 92 trains, including 22 
Baby Bullet Express trains, between San 
Jose Diridon Station and San Francisco 
each weekday. 40 of these trains also 
provide service to the Tamien station in 
south San Jose, and six peak-hour 
weekday trains extend further south to 
Gilroy. Hourly weekend service, 
complemented by four Baby Bullet 
Express trains, operates between San Jose Diridon Station and San Francisco. 
Caltrain operating costs are shared between the three member agencies based on 
morning peak period boardings. In FY 2017, VTA will contribute approximately $9 
million towards Caltrain operating expenses and an additional $3 million to provide 
local match for Caltrain capital projects. VTA also has its own program of Caltrain 
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capital improvements which is supported by Measure A funds.  Based on FY 2015 
Q2 data, weekday Caltrain ridership is up by over 11 percent from last year. 

 
• Capitol Corridor Intercity rail service 

operates 30 weekday trains between 
Oakland and Sacramento, with 14 
continuing to San Jose. Stops are located 
at train stations in Auburn/Conheim, 
Rocklin, Roseville, Sacramento, Davis, 
Suisun/Fairfield, Martinez, Richmond, 
Berkeley, Emeryville, Oakland (2), 
Hayward, Fremont, Santa Clara (2) and 
San Jose. Weekend service is also 
provided. The Capitol Corridor Joint 
Powers Authority (JPA) operates the service and is comprised of 16 members, two 
of which represent VTA. Under contract with the JPA, BART manages the service 
and Amtrak operates the trains on tracks owned by Union Pacific Railroad. The 
service is supported by state funds and fare revenues, and does not receive 
contributions from member agencies. 

 
3.9   Regional Express Bus Service 
 

The Highway 17 Express bus service operates 
between Santa Cruz, Scotts Valley, and 
downtown San Jose on weekdays and 
weekends. This inter-county bus service is 
provided through an agreement between VTA, 
the Santa Cruz Metropolitan Transit District 
(Santa Cruz Metro), the Capitol Corridor JPA and 
Caltrans. Santa Cruz Metro is responsible for the 
management and operation of the service. VTA’s 
share of expenses for FY2015 is expected to be 
$355,000 in FY 2016 and $370,000 in FY 2017.  

 
The Dumbarton Express is a transbay bus service 
operating between Union City and Stanford 
University/Stanford Research Park in Palo Alto. This 
weekday-only service is operated by a contractor and 
managed by AC Transit. A consortium comprised of 
representatives from AC Transit, BART, Union City 
Transit, SamTrans and VTA maintains a Cooperative 
Agreement, which formalizes the service. VTA currently 
does not provide any funding for the service as RM2 
funds are used to pay for all operating expenses. 
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The San Jose-Monterey Express operates a 
morning, mid-day and late afternoon roundtrip 
between Monterey and San Jose with additional stops 
in Prunedale, Gilroy and Morgan Hill. The service 
operates seven days a week and is provided through 
an agreement between Monterey/Salinas Transit 
(MST), CCJPA and VTA. MST operates and maintains 
the service, and VTA’s share of the annual expenses 
for FY 2016 is fixed at approximately $35,000. 
 
3.10   Rail Shuttles 
 
Rail Shuttles are one of the most common “first/last mile” services used to increase the 
number of potential riders with access to the core transit network.  These services are 
generally provided through partnership between VTA and employers or other interested 
parties. In most instances, these free shuttle services provide connections to commuter 
rail and light rail stations. Operating costs are traditionally covered with combined funding 
from the local partners served by the shuttles, the Bay Area Air Quality Management 
District’s (BAAQMD) Transportation Fund for Clean Air, and VTA.  

 
Two other examples of current “first/last mile” rail 
shuttles that are operated by VTA include the 
Downtown Area Shuttle (DASH) and the Airport 
Flyer.  The DASH operates on weekdays between 
San Jose Diridon Station and downtown San Jose. 
Funding for the DASH service is provided by 
BAAQMD and San Jose State University.  VTA also 
operates the free Airport Flyer bus service (Line 10) 
connecting the Norman Y. Mineta San Jose 

International Airport with the Metro/Airport Light Rail Station and the Santa Clara Caltrain 
Station. The City of San Jose contributes approximately 20% to the net operating costs 
for the Airport Flyer service with VTA funding the remainder.  
 
Altamont Commuter Express (ACE) Shuttles operate during the morning and 
afternoon commute peak periods to provide convenient connections between the Great 
America ACE rail station and major employment sites. The eight ACE shuttle routes are 
operated by contractors, managed by VTA, and funded by BAAQMD, the San Joaquin 
Regional Rail Commission (SJRRC) and various regional employers. 
 
Caltrain Shuttles operate between train stations and major employment sites in San 
Francisco, San Mateo, and Santa Clara counties. A total of 13 additional Caltrain shuttle 
services currently operate in Santa Clara County. These shuttles are operated by local 
cities or private contractors with funding from the JPB, BAAQD, Transportation Fund for 
Clean Air (TFCA) regional grant funds, local cities, and/or local employers.  Based on FY 
2015 Q2 data, Caltrain shuttle ridership is up by more than 30 percent from FY2014. 
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3.11   Bus Ridership Summary 
 
The average weekday ridership of a bus route represents the average number of 
passengers that ride the bus on a typical weekday. The bus ridership statistics identified 
in this section are based on averages recorded during the first six months of FY 2015, 
from July 2014 to December 2014.  Since the majority of transit use occurs during the 
week, weekday boardings are used to quantify system performance. Weekend ridership 
averages are factored into bus service change analyses and are included in overall 
system ridership calculations. 
 
VTA bus ridership is driven primarily by the performance of its core bus network. As 
shown in Figure 3-10, the 18 core bus routes account for 73 percent of the system’s daily 
bus ridership. The next busiest route category, local routes, includes 17 bus lines but 
accounts for just 15 percent of VTA’s average weekday bus ridership.   
 

Figure 3-10 – Weekday Bus Ridership by Route Type 

 
 

As shown in Figure 3-11, overall bus ridership in the VTA system has been stagnant over 
the last two years.  Although several core routes have shown significant gains – Lines 
66, 68 and 323 – overall core ridership has fallen three percent since 2012.  Ridership on 
express and limited stop routes has increased 16 percent during that same period, but 
those routes account for only a small percentage of overall system boardings.   
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Figure 3-11: Average Weekday Bus Ridership (FY2011-FY2015, Q2 YTD) 
 

 
 
The average weekday ridership of each of VTA’s 69 weekday bus routes is displayed in 
Figure 3-12 and listed in Table 3-4. It should be noted that Route 12 is excluded from 
these calculations because it only runs on weekends.  
 
As shown in Figure 3-12, Line 22 is by far the busiest route in the bus system. It accounts 
for nearly 13 percent of the total weekday bus system ridership with an average of 12,929 
boardings per day. The Rapid 522, which operates limited-stop service along the Line 22 
route, averages 5,228 daily boardings. Together, these two routes account for nearly 18 
percent of the total weekday ridership. Lines 23 and 25 are also highly productive with 
average weekday boardings of 8,527 and 7,056, respectively.   
 
Not surprisingly, 16 of the 18 busiest routes are part of the core network. Each of the core 
routes typically register between 1,500 and 13,000 daily boardings. Line 323, the newest 
core route, averages approximately 1,900 boardings per weekday, but is expected to 
continue to increase in the next few years. The busiest non-core route is Line 181, which 
offers express bus service between the Fremont BART, Great Mall/Main Transit Center 
and downtown San Jose and averages 2,700 boardings per weekday. 
 
A more detailed analysis of ridership statistics for individual routes is presented in the 
Service Evaluation section of this plan.   
 
3.12   VTA Ridership Growth Plan 
 
In order to address some of the trends described above, VTA is embarking on the 
development of the “Ridership Growth Plan”, a comprehensive strategy for increasing 
transit ridership in a sustainable manner.  This plan will identify additional areas for VTA 
service improvements, such as to the core network, express services and an overall 
first/last mile service plan.  These improvements could result in the need for additional 
resources including operators and buses and would be presented to VTA Board of 
Directors for their consideration. 
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Table 3-4: Average Weekday Bus Ridership by Route Type and Route 
 

 

Core 
Routes 

Weekday 
Ridership

Percentage 
of All 

Ridership
Local 

Routes 
Weekday 
Ridership

Percentage 
of All 

Ridership
Community 
Bus Routes 

Weekday 
Ridership

Percentage 
of All 

Ridership

Express 
and 

Limited 
Weekday 
Ridership

Percentage 
of All 

Ridership
22 12,929 12.46% 10 1,319 1.27% 13 153 0.15% 101 77 0.07%
23 8,527 8.22% 27 816 0.79% 14 165 0.16% 102 314 0.30%
25 7,056 6.80% 31 502 0.48% 16 95 0.09% 103 198 0.19%
26 3,045 2.93% 35 1,068 1.03% 17 67 0.06% 104 90 0.09%
55 2,887 2.78% 40 1,193 1.15% 18 187 0.18% 120 293 0.28%
60 2,455 2.36% 46 658 0.63% 19 213 0.21% 121 430 0.41%
61 1,686 1.62% 47 809 0.78% 32 1,021 0.98% 122 45 0.04%
62 1,540 1.48% 51 1,079 1.04% 34 69 0.07% 140 250 0.24%
64 3,581 3.45% 52 422 0.41% 37 614 0.59% 168 358 0.34%
66 6,479 6.24% 53 818 0.79% 39 422 0.41% 180 634 0.61%
68 5,690 5.48% 54 1,087 1.05% 42 515 0.50% 181 2,693 2.59%
70 4,686 4.52% 57 1,618 1.56% 45 195 0.19% 182 28 0.03%
71 1,502 1.45% 58 715 0.69% 48 347 0.33% 304 306 0.29%
72 2,390 2.30% 63 863 0.83% 49 266 0.26% 321 17 0.02%
73 2,684 2.59% 81 994 0.96% 65 575 0.55% 328 93 0.09%
77 1,735 1.67% 82 1,509 1.45% 88 207 0.20% 330 251 0.24%

323 1,899 1.83% 89 130 0.12% 200 11 0.01% Total 6,077 5.86%
522 5,228 5.04% Total 15,599 15.03% 201 994 0.96%

Total 75,999 73.22% Total 6,116 5.89%
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3.13   Special Event Bus Services 
 
Levi’s Stadium   
 
The summer of 2014 marked the opening 
of Levi's Stadium in Santa Clara as the 
new home of the National Football 
League’s San Francisco 49ers. The 
stadium is immediately adjacent to VTA’s 
Great America Light Rail station and within 
walking distance of two other bus and rail 
transfer stations – VTA’s Old Ironsides 
Light Rail Station and the Great America 
Amtrak/ACE Station. Stadium capacity for 
most events is roughly 69,000 attendees, 
but the seating arrangements can be 
reconfigured to accommodate over 75,000 
attendees at special events and concerts. 
 
As shown in Figure 3-13, VTA operates a network of six event-day express buses for fans 
and employees traveling to and from Levi's Stadium from locations throughout the county. 
Special game-day buses provide direct service from the Fremont BART Station, Vallco 
Shopping Mall, Morgan Hill/Gilroy, 
Eastridge Transit Center, Almaden & 
Camden Park & Ride, and 
Ohlone/Chynoweth Light Rail station. 
Additional buses are also deployed to 
supplement light rail service and on the 
regular routes – Lines 55, 57 and 60 – 
that operate near the stadium.  
 
In the eight months since the Levi’s 
Stadium opened, VTA has provided 
service for over 20 events, including 10 
professional football games, three college 
football games, two professional soccer 
matches, an outdoor professional hockey 
game and WrestleMania 31.  Ridership 
figures vary by event, but a typical event 
will draw 10,000 passengers riding VTA to 
and from the stadium, with the majority 
traveling via light rail. This represents a 
15-20 percent modesplit for most stadium 
events. Future events include several 
major concerts in the summer of 2015 and 
Super Bowl 50 in February 2016.     

Figure 3-13: VTA Service to Levi’s Stadium
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Avaya Stadium 
 
VTA has also begun providing special bus service to events at Avaya Stadium in San 
Jose, the new home of Major League Soccer’s San Jose Earthquakes. As shown in 
Figure 3-14, the stadium is located immediately south of Mineta San Jose International 
Airport and about one-half mile east of the Santa Clara Caltrain Station.  With a seating 
capacity of 18,000 attendees, Avaya Stadium is specifically designed for soccer and 
rugby matches. 
 
To help fans traveling to and from the new stadium, VTA has introduced Line 231 – shown 
below in Figure 3-14 – which runs between downtown San Jose and Avaya Stadium. Line 
231 operates every 15 minutes for approximately 2 hours before and one hour after each 
match. Additionally, extra match-day service is also provided on Line 10, which operates 
between the Santa Clara Caltrain and Metro/Airport Light Rail Station with a stop next to 
the stadium.  
 
In the first two months since it opened, VTA has provided service to Avaya Stadium for 
four professional soccer matches.  Based on this limited sample, VTA expects to carry 
roughly 1,000 passengers per match with its special match-day bus services.   

 
Figure 3-14: VTA Service to Avaya Stadium 
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3.14  Future Bus Considerations for BART Extension to Milpitas/Berryessa 
 
By the end of 2015, BART is expected to extend service from its current terminus in 
Fremont to the newly-constructed station at Warm Springs.  To accommodate this 
change, the FY16-FY17 Transit Service Plan includes several recommendations for 
modifications to VTA’s existing Fremont bus service. The one-station, 5.4-mile Warm 
Springs extension is part of the first phase of the larger Silicon Valley BART Extension 
that will ultimately bring BART to downtown San Jose.  As shown in Figure 3-15, the next 
phase of the extension includes two additional stations – Milpitas and Berryessa – and is 
expected to be completed in late 2017. 
 
In preparation for the arrival of BART in Santa Clara County, VTA is developing a BART 
Integration Plan (BTIP), which will identify service changes that should be implemented in 
conjunction with each phase of the proposed extension. The BTIP will focus primarily on 
bus and light rail lines that will 
directly serve the new BART 
stations, either because 
they currently serve the 
Fremont BART station or 
because they serve areas near 
the future Milpitas and 
Berryessa BART stations. The 
BTIP outreach process is 
scheduled to begin in mid-2016. 
 
In order to accommodate the 
upcoming extension of BART to 
Warm Springs, VTA is 
proposing changes to three of 
the four express bus lines. 
Since the Warm Station is 
scheduled to open in January 
2016, all changes and 
proposals regarding the BART 
extensions in the FY 2016 – FY 
2017 Transit Service Plan are 
focused on the Warm Springs 
phase of the extension. 
 
Although the BART Extension 
to Milpitas and Berryessa will 
not occur during the FY16 – 
FY17 Transit Service Plan 
cycle, its long-term implications 
were a major consideration in 
near-term staff analyses.

Figure 3-15: Warm Springs BART Extension 
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4.0   LIGHT RAIL SYSTEM OVERVIEW 
 
VTA operates over 42 miles of light rail service in Santa Clara County, and serves 61 
stations. As shown in Figure 4-1, service is provided along three primary lines: Alum 
Rock/Santa Teresa, Mountain View/Winchester, and Ohlone/Chynoweth/Almaden.  
Special commuter express services are also operated on weekdays between the Santa 
Teresa and Baypointe stations. 
 

Figure 4-1: VTA Light Rail System 

 

4.1   Alum Rock – Santa Teresa Line 
 
The Alum Rock – Santa Teresa Line operates between the Santa Teresa Station in South 
San Jose and the Alum Rock Transit Center in East San Jose. The line is approximately 
27 miles in length and provides service to 38 stations on its route. It operates every 15 
minutes on both weekdays and weekends. The areas served by this route include the 
West Valley Freeway (Route 85) and Guadalupe Parkway (Route 87) corridors in south 
San Jose, downtown San Jose, and the North First Street, East Tasman Drive, and 
Capitol Avenue corridors in north and east San Jose. 
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4.2   Mountain View – Winchester Line 
 
The Mountain View – Winchester Line operates between the Mountain View Transit 
Center in downtown Mountain View and the Winchester Transit Center in Campbell. The 
line measures 22 miles in length and makes stops at 37 stations. It operates every 15 
minutes during weekday peak periods, and every 30 minutes on mid-day weekdays and 
weekends. Major service areas include downtown San Jose, the North First Street and 
West Tasman Drive corridors, Levi’s Stadium, and several large tech sector employers in 
Santa Clara, Sunnyvale, and Mountain View. 
 
The segment of the line between the Convention Center in Downtown San Jose and the 
Tasman Station in North San Jose is served in conjunction by both the Mountain View –  
Winchester and Alum Rock – Santa Teresa light rail lines.  

 
4.3   Ohlone/Chynoweth – Almaden Line 
 
The Ohlone/Chynoweth-Almaden Line operates between the Almaden Station and the 
Ohlone/Chynoweth Station in South San Jose. This line is slightly over one mile in length 
serving 3 stations and operates every 15 minutes on weekdays and weekends.   

 
4.4   Light Rail Commuter Express Service  
 
In 2010, VTA began operating a new, weekday, peak-hour express light rail service 
between the Santa Teresa and Baypointe light rail stations. The Commuter Express 
service provides a faster, more frequent light rail service during the peak commuting 
periods in the most heavily-traveled light rail corridor. The service is comprised of three 
northbound morning trains and three southbound afternoon trains in the afternoon. 
Commuter Express trains make all stops between Santa Teresa and Ohlone/Chynoweth, 
then operate non-stop between Ohlone/Chynoweth and Convention Center. The trains 
then resume all-stop service between Convention Center and Baypointe. 
 
4.5   Light Rail Ridership Summary 
 
Light rail ridership is also typically measured each month based on average weekday 
boardings. A summary of VTA light rail system ridership by route is shown in Table 4-1.  
These figures represent the average weekday boardings for the first six months of FY 
2015, which includes data recorded from July to December 2014.   
 
As shown in Table 4-1, the Alum Rock – Santa Teresa line is the busiest of the three 
routes with almost 21,000 average daily boardings.  This line accounts for almost 60 
percent of VTA’s average daily light rail ridership. The Mountain View – Winchester line is 
the second most popular route with over 14,000 daily boardings. The Almaden Spur 
includes only three stations and accounts for less than 1,000 boardings each weekday. 
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Table 4-1: Light Rail Ridership by Line and Time of Day 
 

Line 
Peak 

(5-9am/3-7pm)
Midday 

(9am-3pm) 
Off Peak 

(7pm-5am) 
Total 

Alum Rock - Santa Teresa 9,832 8,134 2,846 20,813 

Mountain View - Winchester 8,030 4,071 1,915 14,015 

Almaden Spur 386 345 134 865 

Total Ridership 18,248 12,550 4,895 35,693 

 
As shown in Figure 4-2, total weekday light rail ridership has increased steadily over the 
last five years with annual gains of 2 to 4 percent.  Average weekday boardings on the 
Alum Rock-Santa Teresa and Mountain View-Winchester lines have increased over the 
last two years by 3.9 percent and 6.6 percent, respectively.  Total light rail ridership has 
increased by 5.1 percent during peak periods, 0.4 percent during middays and 13.9 
percent during off-peak hours during the last two years.   
 

Figure 4-2: Average Weekday Light Rail Ridership (FY 2011 – FY2015, Q2 YTD) 
 

 
 
VTA’s Light Rail Commuter Express service is also performing relatively well. Ridership 
data taken from July 2014 through December 2014 shows that the three express trips 
draw a combined total of 600 passengers per day; this represents an 8 percent increase 
over the same period from the previous year, and a 30 percent increase when compared 
to the same months in 2011, its first full year of service.  
 
Figure 4-3 presents more detailed information on light rail ridership by station from July 
2014 to December 2014. A full analysis of light rail ridership productivity is included in the 
Service Evaluation section of this plan. 
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Figure 4-3: Average Weekday Light Rail Ridership by Station 
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4.6  Light Rail Fleet 
 
The light rail system operates with an active fleet of 99 light rail cars that run throughout 
the year, and 4 historic trolleys that operate during the winter holiday season. The number 
of light rail cars in operation fluctuates throughout the course of the day, but the total 
number of trains that are running remains the same. A summary of the light rail fleet 
deployment is included as Table 4-2. 
 
Throughout the year, the number of cars in operation on a daily basis remains relatively 
consistent; however, four less cars are required on weekdays when San Jose State 
University (SJSU) is not in session. 
 

Table 4-2 – Light Rail Fleet Deployment Summary 
 

  
Number of 

Trains 
Number of 

Cars 
Daily Service 

Hours 

Annual 
Service 
Hours 

Weekday - - 442:44 112,896 

   AM Peak 29 55/59* - - 

   Midday 20 40 - - 

   PM Peak 29 58 - - 

Saturday 19 19 322:04 16,747 

Sunday 19 19 319:41 18,541 

 
*Minimum/Maximum deployments vary based on whether or not SJSU is in session. 

 
4.7  Special Event Light Rail Services 
 
As noted in Section 3.13, VTA has begun 
providing extra light rail service for most 
events at the new Levi’s Stadium in Santa 
Clara. In addition to regular service and 
supplemental buses, VTA runs extra 
trains from Mountain View and direct 
service from Santa Teresa, Alum Rock 
and Winchester. A map of the light rail 
service to Levi’s Stadium is included as 
Figure 4-3. Additional information on VTA 
service to Levi’s Stadium is provided in 
Section 3.13. 
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Figure 4-3: Light Rail Service Map 

 
 
4.8 Future Light Rail Consideration for BART Extension to Milpitas/Berryessa 

As noted in Section 3.14, the BART Extension to Milpitas and Berryessa in Santa Clara 
County is tentatively scheduled to open in late 2017. VTA is currently evaluating light rail 
operations and ridership to determine how the light rail system should be modified to best 
complement the new BART extension. The results of this analysis will be coordinated with 
the BART Integration Plan and will be implemented concurrently with the opening of the 
BART Extension to Milpitas and Berryessa.  VTA is also currently building a second track 
between the Mountain View and Whisman stations that will facilitate direct “T-Line” 
service between Mountain View and Alum Rock and other operational improvements.  It 
should also be noted that the planned addition of “T-Line” service will require a substantial 
increase in the number of light rail vehicles that will be deployed on a typical weekday.  
Accordingly, VTA will need to ensure that it has the necessary facilities, staff and 
procedures in place to consistently deploy a significantly higher number of light rail 
vehicles than are currently provided for daily light rail operations.       

The initial BART Extension to Warm Springs in late 2015 is not anticipated to impact VTA 
existing light rail operations, and therefore no major changes to light rail operations are 
included in the FY16 - FY17 Transit Service Plan.  
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5.0   PARATRANSIT OVERVIEW 

The American’s with Disabilities Act of 1990 (ADA) is a civil rights law that protects the 
rights of persons with disabilities to access public services, accommodation, and 
employment. The ADA requires the provision of accessible fixed route transit service and 
paratransit service. VTA’s bus and light rail service is fully accessible. 
 
Paratransit is required to complement a fixed route system and provide an equivalent 
level transportation service for passengers with disabilities who are unable to use fixed 
route services. The Americans with Disabilities Act (ADA) at Title 49, Code of Federal 
Regulations Part 37, 49 CFR sec 37.131 (a - f) requires paratransit to comply with the 
following criteria: 
 

• Service available between origins and destinations within ¾ of a mile of VTA’s 
fixed route system; ADA paratransit eligible customers are able to schedule trips 
for the following day; 

• The fare for a paratransit trip is twice the fare that would be charged for a trip of 
similar length, at a similar time of day, on VTA’s fixed route system; 

• There are no trip purpose restrictions or priorities; 
• Service is available during the same hours and days as the entity's fixed route 

service; and 
• The availability of complementary paratransit service to ADA paratransit eligible 

customers is not limited. 
 
VTA paratransit service meets these federal service criteria requirements. 
 
VTA’s paratransit service is administrated and operated through a contract with Outreach 
and Escort, Inc. (OUTREACH). OUTREACH is a San Jose-based social service 
non-profit agency with 35 years of experience as an Intelligent Transportation System 
(ITS) brokerage offering specialized accessible transportation to seniors and persons 
with disabilities. The program’s administrative tasks performed by OUTREACH include 
conducting eligibility certifications for all customers, scheduling and monitoring customer 
trips, managing a debit fare payment accounting system, addressing customer concerns, 
and reporting financial and operating details to VTA. The net operating cost of paratransit 
service in FY 2015 is estimated to be $18 million with 750,000 trips provided.  
 

5.1   Ridership 

Current paratransit ridership figures for July 2014 through December 2014 have been 
between relatively consistent with the same months in the previous years. Total FY 2015 
ridership year-to-date is 0.8% less than the ridership recorded through December last 
year.  Average weekday ridership from July 2014 to December 2014 has ranged 
between 2.8% less and 0.5% greater than the same first six months of FY 14. 
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5.2   Fleet 

As of December 2014, the OUTREACH paratransit fleet is includes 223 vehicles – 187 of 
which were purchased by VTA and 36 of which were purchased by OUTREACH.  The 
fleet is comprised of 102 hybrid sedans, 80 minivans, 28 cutaway vans, and 13 
specially-modified vans. 
 
5.3   Performance Measures 
 
Based on its agreement with VTA, OUTREACH is required to meet certain performance 
goals. These performance indicators are designed to ensure high-quality, cost efficient, 
customer-oriented, ADA-complient service. As shown in Table 5-3, OUTREACH has 
successfully met all seven if its performance measures in FY 2014 and FY 2015. 
 
Table 5-3: Summary of Paratransit Performance Measures  

Performance Indicators Goal 
2nd QTR 
FY14/15 
Actual 

YTD  
FY14/15 
Actual 
YTD 

Met Goal

On-Time Performance >= 92.0% 96.5% 96.6% Yes 

Passengers per Revenue Hour >= 2.4 2.6 2.6 Yes 

Complaints per 1,000 Passenger Trips <= 1.0 0.40 0.50 Yes 

Schedule Calls Response Time (minutes) <= 2.0 1.81 1.66 Yes 

Day of Service Calls Response Time 
(minutes) 

<= 2.0 1.68 1.34 Yes 

ADA Eligibility Certification within 21 Days = 100% 100% 100% Yes 

Preventative Maintenance Inspections 
On-Time 

>= 95% 100% 100% Yes 

 
5.4   Paratransit Impacts of Service Change Proposals 
 
OUTREACH is authorized to provide paratransit service within 1.75 miles – 0.75 miles for 
regular paratransit service and another mile for “premium service – of VTA’s current fixed 
bus and light rail routes during the same hours of the day and days per week that bus and 
light rail trains are running on those routes. This approach provides equity between the 
bus/rail service network and the paratransit service. However, as bus routes are changed 
or service hours are reduced, paratransit clients could be impacted.   
  
The FY 2016 – FY 2017 Transit Service Plan includes several recommendations that will 
affect service for a small number of paratransit riders. A full summary of the impact of the 
proposed changes on paratransit service is included in Section 9.0.
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6.0   SERVICE EVALUATION 
 
The Service Performance Standards outlined in the Transit Sustainability Policy are the 
primary criteria for the evaluation process of the Transit Service Plan. These standards 
apply to both existing and new services. In the case of existing services, the standards 
are used to identify under-performing or over-crowded lines that may be the subject of 
recommendations for improvement or elimination. For new services, the standards are 
used to develop recommendations for service refinements, modal alterations, or other 
potential improvements. The Service Performance Standards are described in detail in 
the “Policy Background” section of this plan. 
 
6.1   Bus Performance Evaluation Overview 
 
The charts on the following pages summarize the performance of each route by route 
category and day type as measured by the Service Performance Standards. The main 
performance standard referenced in this section is the average number of boardings 
per revenue hour for each type of service. Since the standard is an average, there will 
always be routes that operate below the standard; therefore, the standard is not intended 
as a cut-off line, but instead is an indicator of which routes need to be improved or 
reallocated.  Different standards are calculated for weekdays, Saturdays, and Sundays. 
The minimum standard for all lines, however, is 15 boardings per revenue hour.  
 
The data for this section was collected during the first and second quarters of FY2015, 
and represents bus service performance from July to December 2014.  Ridership data 
for each route is provided during the weekday peak, midday and off peak periods. Line 12 
is the exception to this rule, since it only operates on Saturdays and Sundays. Table 6-1 
provides the service hour definition time ranges by day type and time of day. 
 

Table 6-1: Service Hour Definitions by Day Type & Time of Day 
 

Day Type Time of Day Hours 
Weekday     

  Peak 5:00 a.m. - 9:00 a.m. & 3:00 p.m. - 7:00 p.m.
  Midday 9:00 a.m. - 3:00 p.m. 
  Off Peak 7:00 p.m. - 5:00 a.m. 

Weekend     
  Morning 5:00 a.m. - 9:00 a.m. 
  Base 9:00 a.m. - 6:00 p.m. 
  Night 6:00 p.m. - 5:00 a.m. 

 

Table 6-2 (below) shows the number of buses and average service hours broken down by 
day type and time of day. The sections that follow provide service evaluations based on 
route category. 
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Table 6-2: Summary of Bus Service by Day Type and Time of Day 
 

  
Number of 

Buses 
Daily Service 

Hours 
Annual Service 

Hours 

Weekday - 4,584:58 1,169,162 
   AM Peak 363 - - 
   Midday 268 - - 
   PM Peak 384 - - 
Saturday 188 2,494:45 129,727 
Sunday 159 2,021:43 117,259 

 
 
6.2   Core Routes 
 
As shown in Figure 6-1, 9 of the 18 core routes meet or exceed the performance standard 
for weekday boardings per revenue hour. Figures 6-2 and 6-3 show that approximately 
half of the core routes experience ridership above the performance standards on 
Saturdays and Sundays, respectively. It should be noted that core route ridership 
standards are significantly higher than those of the other route types. 
 
As expected, Lines 22 and 23 exceed the ridership standard on both weekdays and 
weekends. Lines 25, 64, 66 and 73 also perform well on weekdays with 28-35 boardings 
per hour. Lines 66, 68, 70, 73 and 77 perform well on Saturdays, while Lines 25, 60, 66, 
68, 70, 72 and 73 all exceed the standard for core routes on Sundays. 
 
The core routes with the fewest weekday boardings per revenue hour are Lines 26, 61, 
62, 71, 77 and 323. Lines 55, 60, 61, 62, 64 and the Rapid 522 operate well below the 
Saturday ridership standard, while Lines 26, 55, 61, 62, 64, 71, 72, 77 and Rapid 522 
perform poorly on Sundays. Recommendations for service changes are marketing efforts 
to address some of the underperforming routes are included in the following section.    
 
As shown in Table 6-3 and Figure 6-4, the most popular routes throughout the course of a 
typical weekday are Lines 22, 23, 25, 66, 68 and 73. In fact, Figure 6-4 shows that many 
core routes carry nearly as many passengers during midday hours as they do during the 
peak periods. This demonstrates that the core routes serve a healthy ridership base with 
diverse travel needs. 
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Figure 6-1: Weekday Boardings Per Revenue Hour on Core Routes 

 

Figure 6-2: Saturday Boardings Per Revenue Hour on Core Routes 

 

 
Figure 6-3: Sunday Boardings Per Revenue Hour on Core Routes 
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Table 6-3: Weekday Core Ridership by Time of Day 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Line Peak Midday Off Peak Total 

22 5,385 5,435 2,109 12,929 

23 3,573 3,999 955 8,527 

25 3,193 3,427 437 7,056 

26 1,497 1,299 249 3,045 

55 1,601 1,086 200 2,887 

60 1,127 1,103 225 2,455 

61 761 817 108 1,686 

62 685 768 87 1,540 

64 1,544 1,821 216 3,581 

66 2,978 2,929 572 6,479 

68 2,607 2,455 628 5,690 

70 2,129 2,180 377 4686 

71 769 587 146 1,502 

72 1,105 1,067 218 2,390 

73 1,169 1,374 141 2,684 

77 942 724 69 1,735 

323 903 997 N/A 1,899 

522 2,557 2,082 589 5,228 

Total 34,523 34,151 7,325 75,999 
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Table 6-4: Weekday Local 
Ridership by Time and Day 

 
6.3   Local Routes  
 
As shown in Figure 6-5, 10 of the 17 local 
routes meet or exceed the performance 
standard for weekday boardings per 
revenue hour. Figures 6-6 and 6-7 show that 
more than half of the local routes do not 
meet the performance standards on 
Saturdays and Sundays, respectively.  
  
The local routes with the highest number of 
weekday boardings per revenue hour are 
Lines 10, 40, 46, 47, 51, 53, 54, 57, 82 and 
89. On Saturdays, Lines 10 and 12 typically 
draw the highest ridership among the local 
routes, while lines 27, 35, 54 and 82 also 
perform above the local route standard. 
Lines 10, 47, 57 exceed the local standard 
on Sundays with Line 10 averaging nearly 
30 boardings per revenue hour.   
 
The local routes that attract the fewest 
weekday riders per revenue hour are Lines 
27, 31, 35, 52, 58, 63 and 81. On Saturdays, 
Lines 31, 40, 46, 47, 57, 63 and 81 operate 
below the minimum ridership standard. Similarly, Lines 27, 31, 35, 40, 54, 63 and 82 have 
poor ridership performance on Sundays. Several of these underperforming routes are 
addressed in the “Findings & Recommendations” section.  
 
As shown in Table 6-4 and Figure 6-8, local routes attract far fewer passengers than the 
core routes. The most heavily-used local services, Lines 57 and 82, average 1,600 and 
1,600 passengers per day respectively. Most local routes attract fairly strong midday 
ridership, but provide little service during off peak periods. Line 12 only operates on 
weekends to serve the San Jose Flea Market and is therefore not shown in the following 
tables and graphs.  

 
 

 
 

 
 
 
 
 
 
 

Line Peak Midday 
Off 

Peak Total 
10 584 540 195 1,319 
27 409 380 26 816 
31 216 246 40 502 
35 506 490 72 1,068 
40 522 580 91 1,193 
46 420 238 N/A 658 
47 332 412 64 809 
51 612 467 N/A 1,079 
52 168 245 9 422 
53 400 419 N/A 818 
54 559 445 83 1,087 
57 580 876 163 1,618 
58 608 85 22 715 
63 450 384 29 863 
81 491 471 33 994 
82 706 738 65 1,509 
89 110 20 N/A 130 

Total 7,672 7,035 892 15,599 
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Figure 6-5: Weekday Boardings Per Revenue Hour on Local Routes 

 

 
 

Figure 6-6: Saturday Boardings Per Revenue Hour on Local Routes 
 

 
 
 

Figure 6-7: Sunday Boardings Per Revenue Hour on Local Routes 
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6.4   Community Bus Routes 
 
As shown in Figure 6-9, only 5 of the 18 community bus routes meet or exceed the performance 
standard for weekday boardings per revenue hour. Figures 6-10 and 6-11 demonstrate that most 
community bus routes that operate on weekends fail to meet the minimum ridership performance 
standard of 15 boardings per hour. 
 
The community bus routes that exceed the weekday ridership standards are Lines 18, 19, 32, 39, 
45, 65, and the DASH (Line 201). On Saturdays, Lines 19, 32, and 39 draw the most boardings per 
revenue hour among community bus routes. On Sundays, no lines exceeds the ridership standard. 
 
The community bus routes that attract the fewest weekday riders per revenue hour are Lines 13, 
14, 16, 17, 34, 37, 42, 49, 88 and 200. On Saturdays, Line 18 typically operate with less than five 
boardings per hour. On Sundays, all of the community lines exhibit poor ridership performance. 
Many of these underperforming routes are addressed with proposed service changes or marketing 
efforts that are identified in this plan. 
 
As shown in Table 6-5 and Figure 6-12, community bus routes operate with less trips and smaller 
vehicles and consequently draw far fewer passengers that core or local routes. These routes 
usually serve smaller areas with only a few major trip generators. Lines 18, 32, 39, and the DASH 
(Line 201) represent the most popular community bus routes and perform moderately well during 
both the peak and midday periods. Community buses typically do not operate during off peak hours 
and attract minimal ridership on weekends.  
 

Table 6-5: Weekday Community Bus Ridership by Time of Day 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

*Line 200 is a light rail replacement route that provides two late-night 
northbound trips from Baypointe to Mountain View. 

Line Peak Midday 
Off 

Peak Total 
13 77 76 N/A 153 
14 56 109 N/A 165 
16 84 11 N/A 95 
17 25 42 N/A 67 
18 86 101 N/A 187 
19 101 109 4 213 
32 627 378 16 1,021 
34 N/A 69 N/A 69 
37 341 270 3 614 
39 168 245 9 422 
42 238 277 N/A 515 
45 115 79 N/A 195 
48 199 141 7 347 
49 146 113 7 266 
65 270 305 N/A 575 
88 107 100 N/A 207 

 200* N/A N/A 11 11 
201 589 344 60 994 

Total 3,229 2,769 118 6,116 
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Figure 6-9: Weekday Boardings Per Revenue Hour on Community Bus Routes 

 

 
 

Figure 6-10: Saturday Boardings Per Revenue Hour on Community Bus Routes 

 
 

Figure 6-11: Sunday Boardings Per Revenue Hour on Community Bus Routes 
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6.5   Express & Limited Stop Routes 
 
Figure 6-13 shows that only 2 of the 12 express buses- Line 140 and Line 181-meet or 
exceed the 60 percent average weekday peak load factor that is used as the performance 
standard for express routes. On a typical 37-seat express vehicle, a peak load factor of 60 
percent equates to a load of 22 passengers. The only express bus that operates on 
weekends, Line 181, performs slightly below this standard on Sundays, but exceeds it by 
over 12 percent on Saturdays. Overall, Line 181 is one of the most productive weekend 
bus routes with 27.6 boarding per revenue hour on Saturday and 21.6 boarding per 
revenue hour on Sunday.  
 
As shown in Figure 6-14, 2 of the 4 limited stop routes meet the weekday ridership-based 
performance standards; Lines 304 and 330 both exceed the minimum, but Lines 321 and 
328 do not. These services typically only provide a handful of peak-direction commuter 
trips during the morning and afternoon peak periods and therefore have limited ridership 
potential. No weekend limited stop service is provided. 
 
Table 6-6 summarizes the weekday boarding statistics for the twelve express lines and 
four limited stop routes, most of which only operate a few peak hour commuter trips.  
 

Table 6-6: Weekday Express & Limited Stop Ridership by Time of Day 
 

Line  Trips Per Direction Total Per Trip 
101 2 77 19.3 
102 7 314 22.4 
103 4 198 24.8 
104 2 90 22.5 
120 6 293 24.4 
121 9 430 23.9 
122 1 45 22.5 
140 3 250 41.7 
168 6 358 29.8 
180 30 634 10.6 
181 49 2693 27.5 
182 1 28 14.0 
304 4 306 38.3 
321 1 17 8.5 
328 2 93 23.3 
330 4 251 31.4 

Total 131 6,077 24.0 
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Figure 6-13: Peak Load Factors on Express Routes 
 

 
 

Figure 6-14: Weekday Boardings Per Revenue Hour on Limited Stop Routes 
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6.6   Light Rail Ridership Performance 

Light rail service performs consistently well and the two main lines carry the largest 
number of passengers during the peak hours of any service in the system. As shown on 
Table 6-7, the three light rail lines register over 18,000 peak boardings during a typical 
weekday. The Alum Rock – Santa Teresa line performs particularly well during both the 
peak and midday periods, as depicted by Figure 6-16. Peak service between Alum Rock 
and Santa Teresa includes the popular Light Rail Commuter Express Service. 
 
The performance standards for light rail service are significantly higher than those for bus 
service. The ridership standards for light rail service are currently 75.6 boardings per 
revenue hour for weekdays, 59.4 boardings per revenue hour on Saturdays, and 64.4 
boardings per revenue hour on Sundays. As shown in Figures 6-17, 6-18, 6-19, the Alum 
Rock – Santa Teresa and Mountain View – Winchester lines exceeds this standard on 
weekdays, Saturdays and Sundays. The Almaden Spur does not meet the Light Rail 
ridership standard, mostly due to its unique operating characteristics.   
 

Table 6-7: Light Rail Ridership 
 

Line 
Peak 

(5-9am/3-7pm) 
Midday 

(9am-3pm) 
Off Peak 

(7pm-5am) 
Total 

Alum Rock - Santa 
Teresa 

9,832 8,134 2,846 20,813 

Mountain View - 
Winchester 

8,030 4,071 1,915 14,015 

Almaden Spur 386 345 134 865 

Total Ridership 18,248 12,550 4,895 35,693 
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Figure 6-17: Weekday Light Rail Boardings Per Revenue Hour 

 

 
 

Figure 6-18: Saturday Light Rail Boardings Per Revenue Hour 
 

 

 
 

Figure 6-19 Sunday Light Rail Boardings Per Revenue Hour 
 

 

 
*Line 900: Almaden Spur (Almaden-Ohlone/Chynoweth) 
*Line 901: Santa Teresa – Alum Rock 
*Line 902: Mountain View – Winchester 
 
 
 
 
 

Light Rail 
Standard: 75.6 boardings 

per revenue train  hour 
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7.0   FINDINGS & RECOMMENDATIONS 
 
Based on the preceding review of existing transit service, a detailed staff analysis of 
potential service modifications, recent and planned development activity, related VTA 
studies, and public feedback, VTA staff developed a set of preliminary service change 
recommendations.  These preliminary service change proposals were presented to the 
public through an extensive public outreach process and seven community meetings at 
locations throughout the county (A full description of the public outreach efforts is 
included in Section 7.0). Based on the feedback received, staff made numerous revisions 
to the preliminary recommendations.  A summary of these revisions is included as 
Appendix A.  The final FY16 – FY17 Transit Service Plan recommendations are outlined 
in the following sections and listed by city in Appendix B. 
 
The final recommendations of the FY 2016 – FY 2017 Transit Service Plan represent a 
7.5 percent increase in annual bus service hours over the next two years.  In terms of 
actual annual bus hours, service will increase by 2.2 percent in FY 2016 and 4.8 percent 
in FY 2017. The two-year plan period includes no major changes to light rail service. 
 

Table 7-1 – FY16 – FY17 Transit Service Plan Hours & Vehicles 
 
  

Bus Light Rail 
Actual Hours Peak Vehicles Actual Hours Peak Vehicles 

FY 2015 (Current) 1,479,814 384 154,277 59 
FY 2016 (Prop.) 1,523,117 (+2.2%) 392 (+8) 154,434 (+0.1%) 59 
FY 2017 (Prop.) 1,596,025 (+4.8%) 408 (+16) 154,592 (+0.1%) 59 

 
The FY 2016 – FY 2017 Transit Service Plan proposes changes that will affect nearly 
two-thirds of the existing bus routes in the VTA system. The plan includes: 
 

• Four new routes/services: 
o Line 11 – daily service from Downtown to Mineta San Jose Airport; 
o Line 56 – peak service from Sunnyvale Caltrain to North San Jose; 
o Line 354 – peak limited-stop service between DeAnza College and 

Lockheed Martin via the Sunnyvale Caltrain; 
o BRT 522 – upgrade existing Rapid 522 service to 10 minute headways with 

new BRT vehicles, extended hours, median lanes and improved amenities; 
• Routing improvements on 11 different routes; 
• Frequency or span improvements on 17 different routes; 
• Minor improvements to improve route capacity or service reliability; and 
• Service reductions to reallocate resources from substandard services. 

 
Figure 7-1 depicts the proposed increases in annual service hours by type of 
improvement. The chart shows that improvements to the core network account for nearly 
half of the total increase in service.  Improved first-last mile connections were another 
major point of emphasis for the plan with 21 percent of the total increase in annualized 
service hours.  Lastly, routing improvements on non-core bus routes and upgrades to the 
express system also accounted for a significant portion of the improvements with 12 
percent and 11 percent, respectively.   



 

 
 

VTA Transit Service Plan, FY 2016 – FY 2017 Page 55 

Figure 7-1 – Proposed Service Hour Increases by Type of Improvement 
 

 
 
7.1   Bus Service Change Recommendations 
 
The following section includes all of the proposed bus service changes to be implemented 
from July 2015 through April 2017.  The final recommendations are sorted by route 
number with the exception of the three new bus routes, which are listed first. 
 
 
NEW Line 11 (San Jose Diridon Transit Center – San Jose Airport) 
 
Staff proposes to introduce a new local “Line 11” bus route with a direct 
connection between Mineta San Jose International Airport, downtown San Jose 
and San Jose Diridon Station.  The route would run every 30 minutes from 5:00 a.m. to 
11:00 p.m., seven days a week, and would be implemented in July 2016. As a local route 
operating with standard 40-foot vehicles, Line 11 passengers would be subject to 
standard fares. 
 
Over the last few years, staff has received numerous customer requests for a direct 
connection from downtown San Jose and Mineta International Airport.  Passengers 
traveling to the airport from downtown San Jose must currently take the light rail to the 
Metro/Airport station and transfer to Line 10.  With the new Line 11 service, this trip will 
be at least 10-15 minutes faster and passengers will enjoy a direct one-seat ride.     
 
As shown in Figure 7-2, the proposed route would begin at the regional transit hub, San 
Jose Diridon Station, continue east to San Carlos Street past the Convention Center and 
adjacent hotels, turn north on North First Street to collect passengers transferring from 
light rail and the numerous other downtown routes, and then take the Guadalupe 
Expressway north to the airport with stops at both terminals.  Although staff reviewed 
several different routing options and received extensive public feedback suggesting 
alternative routings, the above route was selected based on ridership projections and 
other operational considerations. The ridership models indicate that roughly 85 percent of 
passengers would be coming from the stops in downtown San Jose, while only 13 
percent would be boarding at San Jose Diridon. Therefore, the proposed routing provides 
the most direct trip for the vast majority of potential riders. 
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Figure 7-2: Proposed Line 11 Service 

 

In the preliminary recommendations, staff proposed to reduce the weekday frequency of 
Line 10 from 15 minutes to 30 minutes; this reduction was intended to help offset the cost 
of the additional hours and peak vehicles required to operate Line 11.  Based on 
extensive public feedback, staff is no longer proposing to reduce Line 10 service; 
consequently, the planned implementation of Line 11 would be postponed from October 
2015 to July 2016 when the necessary vehicles will become available. 
 
One additional consideration for Line 11 service is funding.  The City of San Jose 
currently helps cover a portion of the operating cost of Line 10 service.  VTA is working 
with Airport staff to develop a similar agreement for the new Line 11 service. 

 
NEW Line 56 (Sunnyvale Transit Center – Component LR Station) 
 
Based on customer feedback, recent development activity, and VTA’s recent North 
Central County Bus Improvement Plan (NCCBIP), staff is recommending that a new 
“Line 56” route be introduced to provide weekday peak service from the 
Sunnyvale Caltrain Station to the Component Light Rail Station.   
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Figure 7-3: Proposed Line 56 Service 

 
As shown in Figure 7-3, this east-west local service would be routed on Arques Avenue, 
Scott Boulevard, Central Expressway and Trimble Road.  The service would operate on 
weekdays from 6:30 a.m. to 9:30 a.m. and from 3:30 p.m. to 7:00 p.m. with 30 minute 
headways. The planned implementation date is April 2016. 
 
The primary reasons for creating this new route are the new and planned developments 
in the Arques-Scott corridor and the future east-west connection to the Milpitas BART 
Station.  Over the last two years, a series of major office developments have been 
constructed in the Arques-Scott corridor, and a major mixed-use development on Scott 
Boulevard at Bowers Avenue – Santa Clara Square – is currently under construction. In 
the short term, VTA would operate Line 56 in this corridor as a peak-only service for 
commuters transferring from Caltrain or light rail; in the long term, this route would likely 
be extended east to the planned Milpitas BART Station via Montague Expressway with 
frequent, all-day service. By introducing a shorter version of Line 56 in the near term, VTA 
is hoping to establish a presence in the corridor that will translate into healthier long term 
ridership when it connects with the Milpitas BART.  
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NEW Line 354 (De Anza College – Lockheed Martin)  
 
In an effort to provide improved north-south connections in Sunnyvale and Cupertino, 
staff proposes to implement “Line 354”, a new limited-stop service running every 
30 minutes during weekday peak hours between De Anza College and Lockheed 
Martin via Sunnyvale Transit Center. The route would operate on De Anza Boulevard, 
Sunnyvale-Saratoga Road and Mathilda Avenue, as shown in Figure 7-4. The route 
would not be implemented until July 2016 to allow time for VTA to make several required 
bus stop improvements at the intersection of El Camino Real and Mathilda Avenue and 
for additional vehicles to become available. 
 

Figure 7-4: Proposed Line 354 Service 

 
Line 354 was another major recommendation that resulted from the recent NCCBIP 
study. One of the study’s main objectives was to improve north-south connections 
between the residential areas south Sunnyvale and Cupertino, the busy El Camino Real 
bus rapid transit corridor, and the major employment centers surrounding the Lockheed 
Martin Transit Center. As a bidirectional limited-stop service, Line 354 would likely appeal 
to students traveling to DeAnza College or Fremont High School, employees commuting 
to Moffett Park, and other passengers making regional transfers at El Camino Real or the 
Sunnyvale Caltrain Station.   
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As noted previously, the implementation of 
Line 354 would have a significant impact 
on two other routes.  First, it would require 
the relocation of an existing Rapid 522 stop 
on El Camino Real from Hollenbeck 
Avenue to Mathilda Avenue so that 
passengers could transfer between the two 
routes.  In order to accommodate the 
additional Rapid 522 buses stopping at 
Mathilda Avenue, VTA would need to 
acquire additional right-of-way on the 
northeast corner of the intersection of El 
Camino Real and Mathilda Avenue from 
the City of Sunnyvale so that the existing 
stop could be extended.  Second, the 
existing Line 54 routing would also need to 
be adjusted to facilitate passenger 
transfers to the Line 354 and the Rapid 
522.  As shown in Figure 7-5, the route 
would be realigned from Olive Avenue to El 
Camino Real for roughly 0.4 miles between 
Hollenbeck Avenue and Mathilda Avenue.  
This change would create a minor 
inconvenience for passengers traveling to 
and from the Sunnyvale Public Library. 
 

_____ 
 
Line 13 (Almaden Expy & McKean – Ohlone/Chynoweth LR Station)   
 
Staff proposes to shift the 4:02 p.m. southbound trip 15 minutes earlier and add 
one new southbound trip at 7:02 p.m. in July 2015. The original recommendation 
included a more significant schedule change that was designed to provide consistent 
hourly service on the last four southbound trips; based on public feedback regarding the 
impact of the proposal on light rail connections, however, staff modified its proposal as 
described above.  
 
Line 14 (Gilroy Transit Center – St. Louise Hospital)   
 
In conjunction with the extension of Line 17 described below, staff proposes to 
reconfigure Line 14 service in October 2015 so that it connects with Line 17 in a 
loop routing configuration.  The proposed change would have no negative impact 
on existing Line 14 passengers.  Northbound Line 14 buses would arrive at St. Louise 
Hospital following the Line 14 alignment and depart the hospital as a southbound Line 17 
trip.  Conversely, Line 17 buses would continue north to the hospital, where they would 
become a Line 14 southbound trip. As shown in Figure 7-6, this loop routing would 

Figure 7-5: Proposed Line 54 Re-Route & 
Rapid 522 Stop Relocation 
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provide a one-seat ride for passengers traveling between the residential areas on the 
west side of Interstate 101 and the hospital and shopping centers to the east.   
 
Line 17 (Gilroy Transit Center –  
St. Louise Hospital) 
 
Based on extensive analyses, staff 
proposes to extend Line 17 north 
to St. Louise Hospital in October 
2014 to create a loop route 
configuration with Line 14. As 
part of the proposal, weekend Line 
17 service would also be extended 
to operate seven days a week with a 
modified weekend route that 
bypasses the Social Services 
Center at Murray Avenue and 
Tompkins Court. 
 
Over the last few years, Line 17 has 
consistently ranked among the least 
productive routes in the VTA 
system. Its main trip generator, a 
Social Services Center, draws less 
than 10 passengers per day.  After 
developing and evaluating several 
cost-neutral proposals, staff opted 
to extend the route to St. Louise 
Hospital, interline with Line 14, and 
add weekend service.  As 
described in the Line 14 section and 
shown in Figure 7-6, this loop 
routing proposal provides additional 
connections between downtown Gilroy, St. Louise Hospital, the Gilroy Outlets and the low 
density residential areas to the west of Interstate 101.   
 
In order to offset the cost of the new weekend Line 17 service, Line 18 weekend service 
would be discontinued due to low ridership.  As described below, the vehicles and 
service hours currently required to operate Line 18 weekend service would be reallocated 
to Line 17. 
 
Line 18 (Gilroy Transit Center – Gavilan College) 
 
In response to public feedback regarding additional evening classes at Gavilan College, 
staff proposes to extend Line 18 weekday evening hours from 6:00 p.m. to 9:30 
p.m. in October 2015. 

Figure 7-6: Proposed Line 17 Extension
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As noted above, staff is proposing to eliminate Line 18 weekend service as part of 
the effort to improve service on Line 17 in October 2015. Line 18 draws less than five 
boardings per hour on weekends, which is well below VTA’s minimum ridership 
standards.  The weekend buses that are currently running on Line 18 would be 
reallocated to Lines 14 and 17 to provide the loop routing configuration shown in Figure 
7-6. 
 
Line 19 (Gilroy Transit Center – Wren & Mantelli)    
 
Staff proposes to discontinue the 6:11 a.m. southbound and 6:32 a.m. northbound 
trips on weekdays in October 2015.  On a typical weekday, these two trips draw less 
than five totals boardings, which is well below VTA’s minimum ridership standard of 15 
boardings per revenue hour. 
 
Line 22 (Palo Alto Transit Center – Eastridge Transit Center)  
 
As part of the implementation of BRT 522 service, staff proposes to partially reallocate 
Line 22 weekday service to the faster, more direct BRT service. Line 22 would operate 
every 15 minutes on weekdays instead of the current 12 minute headways, but the 
new BRT 522 would run every 10 minutes with new articulated buses, expanded service 
hours, improved stop amenities and a dedicated bus lane on Alum Rock Avenue. Despite 
this reallocation, overall service in VTA’s most productive transit corridor would be 
improved from nine total buses per hour to ten total buses per hour.  This proposed 
reallocation is tentatively scheduled to occur in April 2016, but could be moved up to 
January 2016 if the BRT 522 project is completed ahead of schedule. 
 
Line 22 weekday ridership has been relatively stagnant over the last two years. This is 
likely due to a combination of factors, including the ongoing improvements to the Rapid 
522 service.  Based on the latest Line 22 and Rapid 522 passenger load data, staff 
determined that the reallocation of service to the newer, faster, more direct BRT 522 
service would be appropriate. The segment of Line 22 along King Road and Tully Road 
not directly served by the Rapid 522 would be served by one fewer bus per hour, but the 
loads in that area are relatively low and it is served by several other major routes. 
 
In addition to the April 2016 weekday changes described above, staff proposes several 
minor service improvements to Line 22 weekend service that would be 
implemented in July 2015. On Saturdays, an extra eastbound trip would be added 
between 10:00 p.m. and 11:15 p.m. and also between 11:36 p.m. and 12:37 a.m.  Extra 
westbound trips would also be added on Saturdays between 5:00 a.m. and 6:00 a.m. and 
between 12:15 a.m. and 1:14 a.m.  On Sundays, an extra eastbound trip would be added 
between 6:15 p.m. and 7:45 p.m. and also between 10:50 p.m. and 11:39 p.m. In the 
westbound direction on Sundays, a trip would be added between 10:28 p.m. and 11:31 
p.m. 
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Line 23 (De Anza College – Alum Rock Transit Center)    
 
Based the increasing weekend ridership on Line 23, staff proposes to add several new 
morning trips on Saturdays and Sundays in July 2015.  On Saturdays, an extra 
eastbound trip would be added at approximately 6:30 a.m. from De Anza College, and an 
extra westbound trip would be added between 6:14 a.m. and 7:57 a.m.  On Sundays, an 
extra eastbound trip would be added at approxmately 6:40 a.m. from De Anza College, 
and the 6:53 a.m. eastbound trip would be moved 20 minutes later.  In the westbound 
direction on Sundays, a trip would be added at approximately 5:35 a.m. 
 
Line 32 (San Antonio Transit Center – Santa Clara Transit Center) 
 
Based on the increasing weekday ridership on Line 32, staff proposes to improve 
weekday midday headways from 45 minutes to 30 minutes and to add two new 
trips - a westbound trip at approximately 6:25 p.m. and eastbound trip at 
approximately 7:30 p.m. – in January 2016. 
 
The preliminary plan recommendations included several more significant changes to Line 
32 service.  Staff originally proposed to realign the route from Central Expressway to 
Maude Avenue, between Logue Avenue and Mathilda Avenue to serve the new office 
developments west of Mathilda Avenue.  After releasing the proposals to the public, staff 
received comments from several concerned passengers who live in a nearby 330-unit 
apartment complex – “The Meadows” – and typically board Line 32 on Central 
Expressway at Mary Avenue.  Based on this feedback, staff conducted additional 
ridership analyses and determined that the proposed re-route would cut service for 
roughly 50-60 daily passengers at two existing stops. This includes 35-40 passengers 
who board at Central Expressway and Mary Avenue each day, along with another 15-20 
passengers, presumably Symantec employees, who board at Middlefield Road and 
Bernando Avenue. As a result of this finding and other considerations, staff looked at 
several alternative routings, but ultimately decided that the existing Line 32 routing should 
be maintained so as to avoid impacting the existing riders.   
 
In the near future, staff will be looking for alternative ways of providing peak “First/Last 
Mile” service to the Maude Avenue corridor, the new LinkedIn headquarters and other 
planned developments in the Peery Park area.  For the time being, this area will still be 
served by nearby routes like Line 54, Line 354 and the Mary-Moffett Caltrain shuttle. 
 
Another major part of the preliminary recommendation for Line 32 was that the route 
would be converted from a community bus route to a local bus route with bigger vehicles 
and standard fares. Based on the changes to the original proposal described above and 
the current shortage of standard 40-foot buses, staff is withdrawing the proposal to 
upgrade Line 32 service from a “community bus” route to a “local bus” route at 
this time. 
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Line 35 (Mountain View - Stanford Shopping Center) 
 
Based on the review of Line 35 ridership data, staff is proposing to improve Saturday 
service to operate every 45 minutes from approximately 9:30 a.m. to 6:00 p.m. in 
July 2015.  Conversely, staff is also proposing to reduce weekday evening service 
by eliminating the 10:03 p.m. southbound trip and shortening the 9:10 p.m. 
northbound trip so that it terminates at the Palo Alto Transit Center.  On a typical 
weekday, these trips carry less than five passengers, which is well below VTA’s minimum 
ridership standard.  Although several passengers provided comments on the proposed 
reduction, staff determined that the ridership on the trips was too low to continue to 
operate them. 
 

Line 42 (Kaiser San Jose – Evergreen Valley College) 

Due to low ridership, staff is proposing to shorten the 6:18 p.m. northbound 
weekday trip so that it terminates at Monterey Street and Senter Road, as well as 
the 6:35 a.m. southbound weekday trip, which would now start at Silver Creek 
Road and Daniel Mahoney Drive in July 2015. These two trips both draw fewer than 
five boardings per trip and are well below the minimum ridership standard.  The original 
staff proposal also recommended that the 7:03 p.m. should be discontinued, but after 
reviewing the most recent ridership data, staff removed this proposal from the final plan. 

Line 46 (Great Mall Transit Center – Milpitas High School) 

Based on the review of Line 46 ridership data, staff is proposing to discontinue the 
6:13 p.m. southbound weekday trip in July 2015.  This trip draws about six boardings 
per day and therefore does not meet VTA’s minimum ridership standards of 15 boardings 
per revenue hour. 

Line 47 (Great Mall Transit Center – McCarthy Ranch)    

Based on the review of Line 47 ridership data, staff is proposing to discontinue the 
8:54 p.m. southbound weekday trip and shorten the 8:27 p.m. northbound 
weekday trip so that it ends at Main Street and Calaveras Boulevard in July 2015. 
These trips draw fewer than five boardings per hour and are well below VTA’s minimum 
ridership standards.   

The original staff proposal for Line 47 was to terminate the 8:27 p.m. northbound trip at 
Calaveras Boulevard and Hillview Drive.  Based on public feedback, staff modified the 
proposal so that the 8:27 p.m. trip would make one additional stop – at Main Street and 
Calaveras Boulevard – before going out of service.   

Line 48 (Los Gatos Civic Center – Winchester Transit Center) 

Based on a review of Line 48 ridership data, staff is proposing to reduce weekday 
peak headways from 30 minutes to 45 minutes and terminate weekday evening 
service at approximately 7:00 p.m. in July 2015. Currently, Line 48 has relatively low 
passenger loads and draws approximately 13.1 boardings per revenue hour during 
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weekday peak hours.  By this metric, it is one of the poorest performing routes in the 
entire system. As a result, staff is recommending that peak hour service be reduced to 
operate every 45 minutes and that evening service hours would be shortened to end at 
approximately 7:00 p.m. 

Line 49 (Los Gatos Civic Center – Winchester Transit Center)    

Based on a review of Line 49 ridership data, staff is proposing to reduce weekday 
peak headways from 30 minutes to 45 minutes and to discontinue the 5:52 
northbound Sunday trip in July 2015. Currently, Line 49 has relatively low passenger 
loads and draws approximately 10.4 boardings per revenue hour during weekday peak 
hours.  By this metric, it is one of the poorest performing routes in the entire system. As a 
result, staff is recommending that peak hour service be reduced to operate every 45 
minutes and that the 5:52 p.m. northbound Sunday trip be eliminated. Trips would still be 
scheduled to provide convenient service for students riding to and from Los Gatos High 
School. 

Line 51 (Moffett Field – De Anza College) 

As recommended in VTA’s recent NCCBIP study, Line 51 would be extended from De 
Anza College to Vallco Shopping Mall via Homestead Avenue and consolidated 
with Line 81 as the new “Line 81” service between Moffett Field and San Jose State 
University.  The new route, shown below as Figure 7-8, would run every 30 minutes on 
weekdays from 6:00 a.m. to 7:30 p.m., and hourly on Saturdays from 9:30 a.m. to 5:30 
p.m. The proposed change would have no negative impact on existing Line 51 
passengers. Implementation of the new “Line 81” is tentatively scheduled for January 
2016. 

The main reasons for consolidating Line 51 and 81 are to provide new service on 
Homestead Road between Stelling Road and Wolfe Road, create a direct connection 
between Cupertino and Santa Clara, and to improve some of the issues with the current 
Line 51 schedule.  VTA staff has received a number of requests over the last few years 
to add service along Homestead Road between Stelling Road and Wolfe Road. Potential 
trip generators in this area include Homestead High School, the new Apple Headquarters, 
three shopping centers and several pockets of medium- and high-density apartment 
complexes.  After the proposed consolidation, passengers in this corridor would enjoy 
one-seat rides to DeAnza College, Vallco Shopping Mall, Kaiser Hospital, the Stevens 
Creek Boulevard corridor, downtown Santa Clara, and downtown Mountain View.  The 
consolidation would also improve the current Line 51 weekday schedule, which includes 
very uneven headways on account of the short trips to Mountain View High School that 
only serve the northern half of the route.   

The new “Line 81” service would also represent marked improvements for current Line 51 
passengers during weekday middays and Saturdays. Line 51 runs once per hour under 
the current midday schedule, but operate every 30 minutes during middays as the new 
“Line 81”.  Similarly, Line 51 only operates on weekdays, but the new “Line 81” would run 
on Saturdays along the entire length of the consolidated routing. 
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Figure 7-8: Proposed Consolidation of Lines 51 & 81 as New “Line 81” 

    

Line 54 (De Anza College – Lockheed Martin) 
 
In conjunction with the relocation of the BRT 522 stop to El Camino Real & Mathilda 
Avenue and the new Line 354, Line 54 would be realigned for 0.4 miles between 
Hollenbeck Avenue and Mathilda Avenue in July 2016. The route would operate on El 
Camino Real instead of Olive Ave. to facilitate transfers with the planned BRT 522.  The 
only negative impact of this re-route is that some passengers – including those 
patronizing the Sunnyvale Public Library – would have a slightly longer walk to the near 
Line 54 stops. A map showing this minor re-route proposal is included in the previous 
“Line 354” section. 
 
Line 55 (De Anza College – Great America) 
 
As originally recommended in the recent NCCBIP study, staff proposes to convert 
several of the existing Line 55 school trips to new express trips (Line 55X) in July 
2015 to provide faster, more direct service for students coming from Lakewood 
Village and north Sunnyvale to Fremont High School. This proposal will not affect any 
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of the current regular service trips on Line 55, and only a few of the 17 existing trippers 
would be converted to express trips. 
 
Line 55 currently carries roughly 300 
students to and from Fremont High 
School each day.  Due to this high 
ridership volume, a number of special 
supplemental school day buses – “school 
trippers” – have been added for increased 
capacity. Based on customer requests 
and ridership analysis, staff identified the 
Line 55X proposal as a way to provide 
faster, more convenient service for 
students from Lakewood Village and 
other north Sunnyvale neighborhoods.   
 
As shown in Figure 7-9, the new Line 55X 
trippers would begin near Tasman Drive 
and Lawrence Expressway. After 
following the normal Line 55 routing 
through Lakewood Village and Duane 
Avenue, the express trippers would stay 
on Fair Oaks Avenue and bypass 
downtown Sunnyvale before continuing 
south to Fremont High School.  This 
routing would save up to 10 minutes per 
trip for many students and actually 
represents a minor cost savings for VTA. 
 
In addition to the Line 55X proposal described above, staff also proposes to add one 
more Line 55 northbound Saturday trip in July 2015 due to high ridership.  On 
Saturdays, the 8:08 a.m. northbound trip would be split into two new trips leaving 
Stelling Boulevard and Stevens Creek Boulevard at approximately 7:40 a.m. and 
8:40 a.m. 
 
Line 57 (West Valley College – Great America) 
 
Based on a review of Line 57 weekend ridership and its importance in helping VTA 
provide service to events at Levi’s Stadium, staff recommends that Line 57 Sunday 
service be improved in July 2015 to operate once every 30 minutes from instead of 
the current hourly service from 9:30 a.m to 5:30 p.m.  Line 57 draws nearly 23 
boardings per revenue hour on Sundays, which ranks it among the most productive of the 
local routes.  Moreover, by improving Sunday headways on this route, VTA will require 
fewer special event-day buses for service to Levi’s Stadium. 
 

Figure 7-9: Proposed Line 55X 
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In conjunction with the proposed Line 58 reconfiguration concept, staff proposes to 
improve Line 57 weekday peak hour frequency from 30 minutes to 15 minutes.  
This improvement is tentatively scheduled to be implemented in April 2016.  Additional 
information is included in the following “Line 58” section. 
  
Line 58 (West Valley College – Alviso) 
 
Based on a review of recent ridership data, staff recommends that weekday midday 
service be extended in July 2015 along the current routing from Alviso to Kiely 
Boulevard and El Camino Real with 60 minute headways.  A map of the proposed 
midday routing is included as Figure 7-10. 
 

VTA introduced a shorter version of weekday 
midday service on Line 58 between Alviso and 
De La Cruz Boulevard in October 2014, but very 
little ridership has materialized. By extending the 
route to El Camino Real and reducing the 
headways to 60 minutes, the service will provide 
additional connections and more accurately 
reflect current ridership demand. This is a 
cost-neutral proposal that could increase 
ridership for the relatively new service. 
 
The main Line 58 proposal that was included in 
the original recommendations was a more drastic 
realignment that would have provided direct 
service between Alviso, North San Jose and the 
Santa Clara Caltrain Station.  Based on public 
feedback and additional ridership analyses that 
showed the full impact of the change on current 
Line 58 passengers, staff is re-evaluating this 
proposal and considering several new concepts 
that would provide an all-day “north-south 
connector” service between Alviso, El Camino 
Real and Stevens Creek Boulevard. If staff 

decides to move forward with this or any other new Line 58 concept, at least one 
additional public meeting would be required to collect public feedback on the proposed 
change. 
 
Line 60 (Winchester Transit Center – Great America)    
 
Based on a review of Line 60 weekend ridership and its importance in helping VTA 
provide service to events at Levi’s Stadium, staff recommends that Line 60 Sunday 
service be improved in July 2015 to operate once every 30 minutes from instead of 
the current 45 minute service from 9:30 a.m to 5:30 p.m.  Line 60 currently attracts 
nearly 27 boardings per revenue hour on Sundays, which is above the core ridership 

Figure 7-10: Proposed Line 58 
Midday Routing 
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standard for Sunday service.  Moreover, by improving Sunday headways on this route, 
VTA will require fewer special event-day buses for providing service to Levi’s Stadium. 
 
Line 61 (Good Samaritan Hospital – Sierra & Piedmont)    
 
Based on a review of Line 61 weekday ridership, staff proposes to discontinue the 
9:16 p.m. southbound and 9:38 p.m. northbound weekday trips in July 2016 due to 
low ridership.  Staff also recommends that the 5:40 a.m. southbound weekday trip 
be shortened to start at the Penitencia Creek Transit Center in July 2016.  Each of 
the three impacted trips carries no more than 5 passengers per hour and therefore does 
not meet the minimum ridership standards. 
 
Although the above Line 61 trips are being reduced, overall weekday ridership on Line 61 
is relatively high.  As a result, staff proposes to improve weekday service on both 
Lines 61 and 62 in July 2016 so that the two routes operate with true 15 minute 
combined headways throughout the day.  Due to increasing traffic delays, the 
combined weekday headways on the two routes have been stretched from 15 minutes to 
17-20 minutes. The proposed improvement would provide the additional vehicles needed 
to restore consistent 15 minute headways and provide improved service reliability.  
Although this proposal was originally scheduled for April 2016, it was delayed until July 
2016 due to peak vehicle availability. 
 
Line 62 (Good Samaritan Hospital – Sierra & Piedmont)    
 
As noted above, staff proposes to improve weekday service on both Lines 61 and 
62 in July 2016 so that the two routes operate with true 15 minute combined 
headways throughout the day.  Due to increasing traffic delays, the combined 
weekday headways on the two routes have been stretched from 15 minutes to 17-20 
minutes. The proposed improvement would provide the additional vehicles needed to 
restore consistent 15 minute headways and provide improved service reliability. Although 
this proposal was originally scheduled for April 2016, it was delayed until July 2016 due to 
peak vehicle availability. 
 
Line 66 (Kaiser San Jose – Milpitas)    
 
Based on recent increases in weekend ridership, staff proposes to improve Line 66 
weekend service frequencies in October 2015 to operate every 20 minutes between 
10:00 a.m. and 6:00 p.m. on both Saturdays and Sundays. 
 
Line 66 is one of the most productive weekend routes in the entire system with 32.9 and 
30.4 boardings per revenue hour on Saturday and Sunday, respectively.  Based on this 
performance, staff recommends improving weekend headways to run every 20 minutes 
instead of the 30-minute service that is currently provided.  Since Line 66 service is 
coordinated with Line 68, Line 68 would also be improved with 20 minute headways on 
both Saturday and Sunday.   
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Line 68 (Gilroy Transit Center – San Jose Diridon Transit Center) 
 
Based on recent increases in weekend ridership, staff proposes to improve Line 68 
weekend service frequencies in October 2015 to operate every 20 minutes between 
10:00 a.m. and 6:00 p.m. on both Saturdays and Sundays. 
 
Despite operating along long stretches of rural areas in Gilroy and Morgan Hill, Line 68 is 
one of the more productive weekend routes in the entire system with 32.2 and 27.9 
boardings per revenue hour on Saturday and Sunday, respectively.  Based on this 
performance, staff recommends improving weekend headways to run every 20 minutes 
instead of the 30-minute service that is currently provided.  Since Line 68 service is 
coordinated with Line 66, Line 66 would also be improved with 20 minute headways on 
both Saturday and Sunday, as noted above. 
 
Line 70 (Capitol LRT Station – Great Mall Transit Center)  
 
Based on a review of Line 70 ridership data, staff proposes to add a new southbound 
trip on Saturday mornings in July 2015.  More specifically, the existing 6:26 a.m. 
southbound trip would be split into two new trips leaving Great Mall at approximately 6:10 
a.m. and 6:50 a.m.  
 
Line 72 (Senter & Monterey – Downtown San Jose)  
 
Based on a review of Line 72 ridership data, staff proposes to add one new 
northbound morning trip and one new southbound evening trip on weekdays in 
July 2015.  The new northbound trip would be added between 8:30 a.m. and 9:30 a.m., 
while the new southbound trip would begin between 6:30 p.m. and 7:30 p.m.  
An extra northbound trip would also be added at 6:15 a.m. on Sundays.  All three 
new trips are designed to provide more frequent service during periods with high 
passenger loads. 
 
Line 81 (Moffett Field – San Jose State University)  
 
As noted under “Line 51”, Line 81 would be extended from Vallco Shopping Mall to 
serve Wolfe Road, Homestead Road, and Stelling Road and merged with Line 51 to 
provide one continuous line from Moffett Field to San Jose State University. The 
new “Line 81” would operate every 30 minutes on weekdays from 6:00 a.m. to 7:30 p.m., 
and hourly on Saturdays from 9:30 a.m. to 5:30 p.m.  No existing Line 81 riders would be 
negatively impacted by this proposal. 
 
In addition to the positive service impacts described in the “Line 51” section, the new “Line 
81” also represents an improvement to the existing Line 81 Saturday service.  The 
current Line 81 Saturday routing only operates between Vallco Shopping Mall and the 
Santa Clara Caltrain Station; the proposed new Line 81 Saturday routing would provide 
service to downtown San Jose and the rest of the new routing from Vallco Shopping Mall 
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to Moffett Field.  Additional details on the proposed consolidation of Lines 51 and 81 are 
included in the “Line 51” section, and a map of the new route is shown as Figure 7-8. 
 
Line 82 (Westgate – Downtown San Jose)    
 
Based on a review of Line 82 ridership, staff proposes to extend the current Sunday 
service hours in one hour earlier in the morning and one hour later in the evening 
in July 2015.  In order to address the increasing passenger loads observed during these 
periods, service on Sunday morning would begin at approximately 8:00 a.m. instead of 
9:00 a.m. and would be extended on Sunday evening from approximately 5:30 p.m. to 
6:30 p.m. 
 
Line 89 (California Avenue Caltrain – Palo Alto Veteran’s Hospital)    

In response to customer requests, staff proposes to introduce a new bidirectional 
Line 89 weekday midday service for passengers traveling between the California 
Avenue Caltrain and the Palo Alto Veteran’s Hospital.  The route would operate 
every 40-45 minutes and would be introduced in July 2015.   

Line 89 currently operates with limited peak direction service during the peak commute 
hours.  It is designed to transport passengers from the California Avenue Caltrain to the 
Stanford Research Park and Veteran’s Hospital during the morning peak and then back 
during the afternoon peak.  As currently configured, Line 89 is relatively inconvenient for 
transit-dependent hospital patrons. The addition of bidirectional service will allow patients 
to travel back and forth between Caltrain and the hospital throughout the day. 

The proposal to improve Line 89 has been widely lauded during the public feedback 
process. In response to this input, staff revised the original proposal to implement the 
change in October 2015 and moved it up to July 2015. 

Line 101 (Camden & Highway 85 – Palo Alto) 

As part of a pilot program to provide express bus service to the Stanford University 
campus in Palo Alto, staff recommends that both Line 101 trips be extended from 
the current terminus at Stanford Research Park to Stanford University and the 
Stanford Hospital. As shown in Figure 7-11, the route would be extended north to 
Stanford via El Camino Real with stops at the Stanford Oval, Stanford Hospital and 
Stanford Shopping Center. The proposed pilot program – which includes extensions on 
Lines 101, 102 and 103 – would last for one year; however, the extended service could 
become permanent if it draws a significant number of passengers. 

Over the last few months, VTA has worked with Stanford University transportation 
officials to develop the proposed concept described above.  Based on these discussions 
and an analysis of Stanford employee trip origin data, staff identified Lines 101, 102 and 
103 as routes that could be extended to best serve the Stanford community.  In 
response, Stanford University transportation officials have tentatively agreed to cover the 
incremental different in operating cost that will be required to extend the trips to their 
campus.  
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Figure 7-11: Proposed Extensions of Lines 101, 102 & 103 

 

Line 102 (South San Jose – Palo Alto) 

As noted above, staff is proposing to extend three of the seven Line 102 trips from 
the Stanford Research Park to the main Stanford campus on a one-year trial basis 
beginning in July 2015.  The proposed extension, shown in Figure 7-11, would provide 
express service from south San Jose to the Stanford Oval, Stanford Hospital and 
Stanford Shopping Center.  If the service gains a substantial ridership base, the pilot 
project could become permanent and additional trips could be extended.      

In addition to the pilot program described above, staff is also proposing to add two 
additional Line 102 trips – one new, later northbound morning trip and one 
additional southbound trip. The scheduled start times for the new trips have not yet 
been determined and the exact implementation date will be determined based on staff 
analysis of Line 102 passenger loads over the next year. 

Line 103 (Eastridge Transit Center – Palo Alto) 
 
As noted above, staff is proposing to extend three of the four existing Line 103 trips 
from the Stanford Research Park to the main Stanford campus on a one-year trial 
basis beginning in July 2015.  The proposed extension, shown in Figure 7-11, would 
provide express service from Eastridge to the Stanford Oval, Stanford Hospital and 
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Stanford Shopping Center.  If the service gains popularity, the pilot program would likely 
become permanent and additional trips could be extended.      
 
In addition to the pilot program described above, staff is also proposing to add two 
additional Line 103 trips – one new, later northbound morning trip and one 
additional southbound trip. The scheduled start times for the new trips have not yet 
been determined and the exact implementation date will be determined based on staff 
analysis of Line 103 passenger loads over the next year. 
 
Line 120 (Fremont BART – Lockheed Martin) 
 
In conjunction with the upcoming BART extension to Warm Springs, staff recommends 
that Line 120 deviate from its existing route on Mission Boulevard to serve the new 
Warm Springs BART Station beginning in January 2016.  The proposed new routing 
is shown in Figure 7-12.  Additional changes to Line 120 service will be recommended in 
the next Transit Service Plan for late 2017 when BART service is extended to Milpitas and 
Berryessa.   
 
Despite the extension of BART service to the new Warm Springs Station, the new station 
may not be the interim major regional transit hub that many transportation officials had 
envisioned. Due to a shortage of available cars in the existing BART fleet, BART officials 
have advised VTA staff that only one of the two lines – either Daly City or Richmond – will 
be extended.  As a result, VTA staff determined that most of the existing VTA express 
routes originating at the Fremont BART Station should continue to start at that location so 
that no additional transfers would be required. This recommendation also allows the 70 
current Line 120 passengers who board along Mission Boulevard to continue using the 
service. The proposed deviation to the Warm Springs BART is designed to provide a 
convenient transfer at Warm Springs; BART passengers riding the train that is extended 
to Warm Springs will be able to transfer to Line 120 further south and avoid the additional 
time required to ride the bus along Mission Boulevard. Several passengers who board 
Line 120 at Mission Boulevard and Paseo Padre Parkway would be negatively impacted, 
but a new stop would be added nearby at Grimmer Boulevard and Paseo Padre Parkway. 
 
Staff originally proposed that Lines 120 and 140 would deviate to the Warm Springs 
BART Station from Mission Boulevard via Grimmer Boulevard and Warm Springs 
Boulevard. Based on public feedback, staff modified this routing so that the deviation 
would follow Durham Road, Paseo Padre Parkway, Grimmer Boulevard and Warm 
Springs Boulevard, as shown in Figure 7-12. This revised routing avoids a section of 
Grimmer Boulevard in front of Weibel Elementary School that would have created 
additional delays and safety issues.  A new stop at Paseo Padre Parkway and Grimmer 
Boulevard would also be added.  
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Figure 7-12: Proposed VTA Service to Fremont & Warm Springs
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In addition to the routing changes described above, staff also proposes to add two new 
trips – a new southbound trip between the first two trips in the morning and a new 
northbound trip in the afternoon – and to discontinue the current service to the 
Shoreline area in Mountain View.  Both modifications were identified based on 
passenger load and ridership data analyses and would be implemented in January 2016. 
Staff proposes to add the two new trips based on increasingly heavy passenger loads on 
the trips to the Lockheed Martin Transit Center. Despite this strong overall ridership, the 
two trips that extend from Lockheed Martin to the Shoreline area of Mountain View are 
drawing fewer than five passengers per trip along that segment.  The elimination of Line 
120 service to the Shoreline area was included in the original recommendations in VTA’s 
FY14 – FY15 Transit Service Plan, but the proposal was removed from the final 
recommendations due to public feedback and the hope that ridership would improve. 
Despite prolonged marketing and outreach efforts, ridership on the Shoreline segment 
has remained well below VTA’s minimum ridership standards of 15 boardings per hour.  
 
Line 140 (Fremont BART – Mission College & Montague) 
 
In conjunction with the BART extension to Warm Springs described in previous sections, 
Line 140 would deviate from its current alignment to serve the new Warm Springs 
BART Station via Durham Road, Paseo Padre Parkway, Grimmer Boulevard and 
Warm Springs Boulevard. The proposed re-route is shown in Figure 7-12 and would be 
implemented in January 2016. Additional changes to Line 140 will be proposed as BART 
is extended further south to Milpitas and Berryessa in late 2017. 
 
The proposed Line 140 re-route is identical to the proposed re-route for Line 120 that was 
described in the previous section.  As with the Line 120 proposal, the Line 140 re-route 
provides convenient transfers for BART passengers at both Fremont and Warm Springs 
while maintaining existing Line 140 service along Mission Boulevard. As a result of the 
proposed deviation to Warm Springs, pasengers using the current Line 140 stop at 
Mission Boulevard and Paseo Padre Parkway would be negatively impacted, but a new 
stop would be added nearby at Grimmer Boulevard and Paseo Padre Parkway. 
 
The preliminary staff recommendation for Line 140 included a second, longer deviation to 
the Great Mall Transit Center via Interstate 680. This re-route would have allowed the 
Line 140 and 180 schedules to be coordinated for cost savings, but also would have 
added 10-15 minutes travel time for Line 140 passengers riding to Tasman Drive and 
Mission College.  Based on public feedback from several concerned passengers and 
additional review of the costs and vehicle requirements, staff has reconsidered the 
deviation to Great Mall and is no longer including it in the final proposal. As with the Line 
120 proposal, staff also modified the proposed routing based on public input about 
potential congestion on Grimmer Boulevard. 
 
Line 168 (Gilroy Transit Center – San Jose Diridon Transit Center)   
 
Based on a review of Line 168 passenger load data, staff proposes to add two new 
trips – one northbound morning trip and one southbound afternoon trip.  Staff will 
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continue to monitor passenger load data to determine when the trips should be 
implemented and what the exact departure times should be. 
  
Line 180 (Great Mall Transit Center – Warm Springs BART) 
 
In conjunction with the BART extension to Warm Springs, staff proposes to relocate 
Line 180 from the Fremont BART Station to Warm Springs BART Station and 
reduce midday service headways from 30 to 60 minutes in January 2016.  Staff 
also proposes to discontinue Line 180 service to Eastridge Transit Center and 
Aborn Road and White Road in January 2016 due to low ridership. The new Line 180 
route is depicted on Figure 7-12 and all three changes would be implemented in January 
2016.  Additional changes to Line 180 service are anticipated when BART extends to 
Milpitas and Berryessa in late 2017. 
 
Based on ridership analyses and supplemental passenger surveys, staff is proposing to 
relocate the northern terminus of Line 180 service from the Fremont BART Station to the 
new Warm Springs BART Station. Of the four VTA express routes that serve the Fremont 
BART, Line 180 draws the highest percentage of passengers that transfer from BART. 
Unlike Lines 120, 140 and 181, the vast majority of Line 180 passengers takes the BART 
to Fremont and would therefore be able to ride the train one stop further south to the new 
Warm Springs BART.  Some passengers would be required to switch trains at the 
Fremont BART due to the BART service limitations that are described in the “Line 120” 
section above.  
 
Line 180 ridership and passenger loads have shown a marked decrease in recent years.  
Midday ridership, in particular, has become less and less productive with many buses 
operating well below the 60 percent minimum passenger load capacity standard.  Based 
on this trend, staff proposes to reduce the midday headways from 30 minutes to 60 
minutes.   
 
Similarly, the three Line 180 trips that extend to southeast San Jose have been largely 
unproductive on that segment of the route.  On average, the Line 180 service to 
Eastridge and Aborn and White draws roughly six passengers per trip, which is well below 
the minimum ridership standard.  These three peak direction trips were carried over from 
the old Line 183 service that was discontinued in 2013 due to low ridership. The three 
trips were maintained in response to public input as an extension of Line 180, but the 
continued low ridership has led staff to now recommend elimination.  
 
Line 181 (San Jose Diridon Transit Center – Fremont BART) 
 
Based on a recent surge in Line 181 ridership, staff proposes to improve weekday 
midday service to operate every 15 minutes and Sunday service to run every 20 
minutes for the entire route length between the Fremont BART and San Jose 
DIridon. These changes would be implemented in July 2015.  As shown in Figure 7-12, 
no changes to Line 181 service are proposed in conjunction with the opening of the Warm 
Springs BART Station. 
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Line 181 is currently one of the fastest-growing routes in the entire VTA system. Average 
weekday ridership for the first half of FY 2015 is up 27 percent compared to the same 
period from the previous year. Staff recently added several additional trips on weekdays 
and Saturdays in April 2015, but further improvements are needed to keep up with the 
increasing loads.  Based on a detailed review of passenger load data, staff recommends 
frequency improvements for both weekday middays and Sunday to alleviate overcrowded 
buses.  During the midday period, Line 181 buses would run every 15 minutes instead of 
the current 30-minute service.  On Sundays, current Line 181 service runs every 20 
minutes from Fremont to Great Mall, but only every 40 minutes from Great Mall to 
downtown San Jose.  Based on high passenger loads throughout the day, staff proposes 
to extend the 20-minute Sunday headways to downtown San Jose similar to the current 
Saturday service. 
 
Staff evaluated several potential Line 181 changes in coordination with the BART 
extension to Warm Springs, including three scenarios where the route no longer served 
the Fremont BART.  Based on detailed ridership analysis and data collected from 
onboard surveys, staff determined that only 60 percent of Line 181 passengers in 
Fremont board at the Fremont BART Station.  If Line 181 was relocated to Warm 
Springs, approximately 450 passengers who currently board west of the Fremont BART 
at stops along Stevenson Boulevard, would have been negatively impacted.  Staff also 
considered a deviation to Warm Springs, but ultimately decided to maintain the current 
Line 181 routing to avoid additional delays for the route’s 2,700 daily passengers.  
Despite this decision to maintain the current Line 181 routing after the opening of the 
Warm Springs BART Station, staff anticipates that additional changes will be proposed to 
this route in late 2017 as BART extends further south to Milpitas and Berryessa. 
 
Line 182 (Palo Alto – IBM Bailey) 
 
Based on public feedback and ridership analyses, staff proposes a minor change to 
the current Line 182 routing in south San Jose in July 2015.  The proposed 
realignment would change the route so that it remains on Santa Teresa Boulevard 
instead of operating on Via Del Oro, San Ignacio and Bernal. A stop would be 
maintained at Santa Teresa & Bernal to accommodate existing riders in that area.  This 
proposal is designed to create a faster, more direct routing for the 15-20 existing Line 182 
passengers and is not expected to inconvenience more than one passenger per day.  
 
Line 251 (Warm Springs BART – Levi’s Stadium) 
 
In conjunction with the BART extension to Warm Springs, staff proposes to relocate 
Line 251 from the Fremont BART to the new Warm Springs BART in January 2016.  
Line 251 is a special event-day service that provides direct service from Fremont to Levi’s 
Stadium. This route does not operate regularly and only provides service for major events 
at Levi’s Stadium. 
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Line 323 (DeAnza College – Downtown San Jose) 
 
As part of an ongoing effort to build up service in the highly-productive Stevens Creek 
Boulevard corridor, staff is proposing to improve Line 323 service frequencies on 
weekdays, Saturday evenings, and Sundays.  Weekday Line 323 headways would 
be improved to run every 12 minutes during the daytime and every 20 minutes in the 
evening in January 2017.  Saturday evening headways would also be improved to 
operate every 20 minutes in January 2017.  Lastly, the Sunday headways would be 
increased to 15 minutes during the day and every 30 minutes from 8:00 a.m. – 9:00 a.m. 
and 6:00 p.m. – 9:00 p.m. in January 2016. 
 
Running east-west from De Anza College in Cupertino to downtown San Jose, Stevens 
Creek Boulevard is one of the busiest transit corridors in Santa Clara County. Local 
service in the corridor is provided by Line 23, which boasts the second-highest ridership 
among all VTA routes. Line 323 was introduced in 2012 to supplement Line 23 with faster, 
limited-stop service, and as a result, overall ridership in the corridor has continued to 
grow. In the long-term, staff is planning to convert Line 323 into a “Rapid 523” service, 
similar to the current Rapid 522, and extend the route east of downtown San Jose to the 
planned Berryessa BART Station. As an intermediate step towards this long-term 
concept, staff is proposing to improve Line 323 service headways as described above to 
further bolster ridership in the corridor.   
 
Line 328 (Almaden Expressway & Via Valiente – Lockheed Martin) 
 
Based on the recommendations from VTA’s recent NCCBIP study, staff proposes to 
add two Line 328 trips – one northbound morning trip and one southbound 
evening trip between the two existing trips.  The proposal is designed provide 
improved service frequency on the route, which currently offers just two peak direction 
trips.  The proposed third trip would be added in October 2016 when additional peak 
vehicles become available. 
 
BRT 522 (Palo Alto Transit Center – Eastridge Transit Center) 
 
In early 2016, VTA is planning to introduce its first bus rapid transit service when it 
upgrades the existing Rapid 522 as the new “BRT 522”.  This change will include 
new specialized BRT vehicles, 10-minute weekday headways, expanded service 
on weekdays, Saturdays and Sundays, upgraded stop amenities, and new median 
bus lanes along Alum Rock Avenue. A map of the new BRT 522 routing is included as 
Figure 7-13.  The tentative implementation date for BRT 522 service is April 2016, but it 
could be moved up to as early as January 2016 if construction is completed ahead of 
schedule.  
 
The upgrade to BRT 522 represents the most significant change of terms of annualized 
hours in the entire FY16-FY17 Transit Service Plan.  On weekdays, the route would be 
improved to operate every 10 minutes instead of the current 15-minute headways.  The 
buses would also run every 20 minutes in the early morning from 5:00 a.m. to 6:00 a.m. 
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and late evenings from 8:00 p.m. to 11:00 
p.m.   On Saturdays, service would be 
expanded to operate from 6:00 a.m. to 10:30 
p.m. with buses running every 15 minutes 
during the day, and every 20 minutes in the 
early morning (6:00 a.m. – 8:00 a.m.) and evening (7:00 p.m. – 10:30 p.m.). On Sundays, 
service would be expanded to operate from 7:00 a.m. to 9:00 p.m. with buses running 
every 15 minutes during the day (9:00 a.m. – 6:30 p.m.), and every 20 minutes in the early 
morning (7:00 a.m. – 9:00 a.m.) and evening (6:30 – 9:00 p.m.).  
 
In order to offset some of the cost of these service increases, Line 22 weekday headways 
would be reduced from 12 minutes to 15 minutes so that service could be reallocated to 
the new BRT 522. However, even with the reallocation of Line 22 service, the total 
number of buses on the corridor would increase from nine to ten buses per hour with the 
new BRT 522 service. Additional information on the proposed change to Line 22 service 
can be found above in the “Line 22” section. 
 
Lastly, in conjunction with the proposed new Line 354 service, the current Rapid 522 stop 
at El Camino Real and Hollenbeck Avenue would be relocated to El Camino Real and 
Mathilda Avenue. This relocation would facilitate transfers between the BRT 522 and the 
new Line 354, but would require a right-of-way acquisition and several stop 
improvements.  Additional information on the stop relocation proposal is included in the 
“Line 354” section. 
 

Figure 7-13: Proposed BRT 522 Service 
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7.2   Light Rail Service Change Recommendations 
 
The FY16 – FY17 Transit Service Plan includes no major changes to VTA’s existing light 
rail service. As described in Section 4.7, VTA is currently evaluating its light rail system in 
preparation for the BART extension to Milpitas and Berryessa. The light rail 
recommendations from this study will be implemented in conjunction with the BART 
extension to Milpitas and Berryessa in late 2017 and are therefore not included in this 
plan cycle. 
 
Although no major changes are proposed, several minor light rail proposals that would be 
implemented in January 2016 are summarized below. 
 
Line 901 (Santa Teresa – Alum Rock) 
 
Staff proposes to extend two southbound trips on Saturday morning so that they 
would start at Baypointe instead of Civic Center.  The two trips that would be 
extended are the 7:30 a.m. and 8:03 a.m. southbound trips. This proposal would 
provide additional weekend capacity that will be helpful for downtown events like the 
Rock ‘N Roll Marathon. 
 
Line 902 (Winchester – Mountain View) 
 
Based on customer requests, staff recommends the addition of a 10:06 a.m. 
southbound weekday trip that would start at Mountain View and end at Gish.  A 
train currently deadheads from Mountain View to Gish at this time, so staff is 
recommending that the same train continue to operate in revenue service instead of 
turning into a deadhead. On weekends, the 7:10 a.m. southbound trip would be 
extended to start at Mountain View instead of Civic Center. This proposal would 
increase weekend capacity and provide additional service for special downtown events.   
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

VTA Transit Service Plan, FY 2016 – FY 2017 Page 80 

8.0   PUBLIC OUTREACH 
 
8.1   Schedule and Process  
 
A comprehensive community outreach plan was developed and implemented to provide 
the public with multiple opportunities to learn about the proposed service changes and 
provide feedback. Public comments and suggestions were instrumental in shaping the 
final FY2016 – FY2017 Transit Service Plan recommendations summarized in the 
previous section.  A summary of the marketing and outreach efforts that will be 
implemented in support of the proposed service changes, and several low-performing 
routes that are not addressed specifically in the plan, is included in the “Marketing” 
section of this plan. 
 
As shown in Table 8-1, VTA staff held seven public meetings in March throughout the 
county and in areas that would be most impacted by the proposed service plan changes. 
 

Table 8-1: Public Meetings Schedule 
  

Date Location Time 
March 16 San Jose 2:00 PM 
March 16 Campbell 6:30 PM 
March 17 Fremont 7:00 PM 
March 18 Sunnyvale 6:30 PM 
March 19 Gilroy 2:00 PM 
March 19 North San Jose 6:30 PM 
March 23 Downtown San Jose 6:30 PM 

 
The following marketing efforts were utilized to inform the public of the proposed service 
changes and the schedule of public meetings: 
 

• Special Brochure. A detailed brochure with descriptions of the proposed 
changes, maps, and a meeting schedule was distributed to customers onboard all 
buses and light rail vehicles. Brochures were also distributed at the Downtown 
Customer Service Center and VTA’s River Oaks office location. Two versions of 
the brochure were released which included translations in the following languages: 
Spanish, Mandarin Chinese, Vietnamese, Korean and Tagalog. 

 
• VTA Take-One. This passenger newsletter is a monthly publication that is 

distributed on board all VTA vehicles. The March 2015 issue featured an article 
about the upcoming public meetings to discuss the FY2016 – FY2017 Transit 
Service Plan. The text advised passengers to look for additional details on the 
changes in the special brochure and on the VTA website. 

 
• Route-Specific Flyers. Flyers with specific information were distributed on bus 

routes affected by the major route change proposals. These included Lines 14, 17, 
18, 120, 140, 180 and 181. 
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• Interior Carcards. These special information cards were posted inside all VTA 

buses and light rail vehicles approximately two weeks prior to the meetings. These 
interior carcards informed customers of the proposed service changes and 
meeting schedule.  Three separate versions of the carcards were displayed in 
each vehicle in the following languages: English/Spanish, Mandarin/Vietnamese, 
and Korean/Tagalog. 

 
• Print Ads. A complete list of meeting locations and times was published in the San 

Jose Mercury News as well as several multilingual publications.  The ad was also 
translated into Spanish, Vietnamese, Chinese, Korean and Tagalog and placed 
into the appropriate community newspaper. 

 
• Press Releases. Media releases sent to newspapers, broadcast media, 

multilingual media and daily publications. 
 

• Website. A banner advertisement was posted to the important topics area of our 
VTA home page with a link to the FY16 – FY17 Transit Service Plan landing page. 
The service plan landing page included meeting information and specific 
route-by-route descriptions and maps of the recommended changes.  Information 
on ways that customers could provide feedback on the proposed changes via 
e-mail, telephone, or mail was also included on this page. 
 

• VTA Blog. A specific blog post on VTA’s blog “Headways” was dedicated to 
preliminary service plan recommendations.  The post included meeting 
information, a summary of the preliminary service proposals and a link to the 
service plan landing page on the VTA website. It also provided information on how 
public comments could be submitted. 

 
• GOV Delivery. Information advisories on the meetings were also distributed to 

customers who subscribe to VTA’s Gov Delivery communication system. 
 

• E-mail Blast. E-mails were sent to community organizations including those on 
the Title VI organization list and other stakeholders. This included the detailed 
service plan, maps and meeting information. 

 
• Information Displays at VTA Customer Service Centers. Information on 

service change proposals and public meeting schedule made available at the 
Downtown Customer Service Center and in the River Oaks customer service 
lobby. 

 
Individuals who are unable to attend the public meetings were encouraged to submit 
feedback via telephone, mail, e-mail, or VTA’s online customer service system. 
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8.2   Community Feedback 
 
The public comment period was largely successful in soliciting a variety of feedback on 
the proposed service changes.  The community meetings drew roughly 50 total 
attendees, while an additional 102 individuals provided comments via e-mail, telephone 
or the online customer service system.  “Day After Reports” were produced to 
summarize each of the community meetings and a specific database was maintained to 
track the public comments that were related to the service plan proposals. 
 
Staff reviewed each comment and ultimately revised ten different recommendations 
based specifically on feedback.  Although most proposals were well-received, the 
recommendation to reduce Line 10 weekday service to offset the cost of Line 11 proved to 
be widely controversial.  Likewise, staff received negative feedback on the proposed 
realignments of Lines 32 and 58.  All three proposals were withdrawn or modified based 
on this feedback.  The most popular changes were the new services – Line 11, Line 354 
and the BRT 522 – and the improvements to Lines 66, 68, 89, 101, 102, 103 & 168. These 
proposals were all included in the final recommendations, and in several instances, staff 
was able to move up the implementation dates of the more popular changes.  
 
Additional information on specific feedback that was used by staff in the development of 
the final recommendations is included in the “Findings & Recommendations” section. 
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9.0   ADA PARATRANSIT IMPACTS 
 
The Americans with Disabilities Act of 1990 (ADA) requires VTA to provide paratransit 
service at a level that is comparable to its bus and light rail service for individuals with 
functional disabilities who are unable to use VTA bus and rail service for some or all of 
their trips. VTA contracts with OUTREACH, a non-profit organization, to provide nearly 
800,000 annual trips. 
 
VTA provides paratransit service within a ¾ mile corridor around the service area 
boundary of VTA bus routes and light rail during the same hours of the day and days per 
week that bus and light rail trains are running on those routes.  Additional “premium” 
service is available within 1.75 miles of all fixed routes for an additional cost.  This 
approach provides equity between the fixed bus and rail service network and the 
paratransit service, but as bus routes are changed or service hours are reduced, existing 
paratransit riders may be negatively impacted.   
 
In collaboration with OUTREACH staff, VTA staff used existing paratransit trip data to 
calculate the impact of the FY 2016 - FY 2017 Transit Service Plan proposals on 
paratransit service.  Although the service area would be slightly modified by several of 
the proposed changes in Fremont, Gilroy and Palo Alto, no major impacts are anticipated 
and less than five existing paratransit trips will be affected.   
 
The biggest impact of the plan recommendations on paratransit would be generated by 
the proposed discontinuation of Line 18 weekend service. Since paratransit service is 
only provided during similar hours and days as regular fixed service, two current 
paratransit riders would no longer be able to use the service during weekends.  Based on 
further research by OUTREACH staff, however, it was determined that both of the 
individuals who would be affected by this change are qualified for the non-ADA Senior 
Transportation and Resources (STAR) Program.  This OUTREACH program provides 
qualified seniors with door-to-door transportation, shared ride incentives (gas cards), taxi 
vouchers (taxi gift cards), subsidized monthly transit passes and paratransit rider fares, 
volunteer driver provided transportation, older adult bicycles/tricycles, safe walking 
groups, and other alternative mobility options. 
 
VTA will forward proposed service alignments and schedules to OUTREACH to allow the 
paratransit mapping sets and service time information to remain current once the service 
plan is adopted by the Board of Directors. 
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10.0   TITLE VI SERVICE EQUITY ANALYSIS 
 
In accordance with FTA Title VI requirements (Title VI Circular 4702.1B and 
Environmental Justice Circular 4703.1), VTA is required to perform a Service Equity 
Analysis to evaluate the impacts of all major service changes on minority and low income 
passengers. The Service Equity Analysis must be conducted in accordance with the VTA 
Major Service Change, Disparate Impact, and Disproportionate Burden policies, which 
were adopted by the VTA Board of Directors on November 7, 2013. The Major Service 
Change policy determines which proposed service changes need to be evaluated; the 
Disparate Impact and Disproportionate Burden policies provide guidance to staff as to 
how each of those analyses should be performed. 
 
The FY16-FY17 Transit Service Plan includes several recommendations related to the 
Warm Springs BART Extension, which is scheduled to open in late 2015.  VTA and 
BART staff members have been meeting regularly to coordinate the various aspects of 
the Silicon Valley BART Extension, including outreach efforts and Title VI considerations.  
For the Title VI requirements, BART staff will conduct the necessary analyses of the 
BART service extension, while VTA staff is responsible for preparing the service equity 
analyses of the corresponding changes to VTA bus service.  Staff will continue to work 
with BART to complete all Title VI requirements and ensure that the public is involved 
early and often in the process throughout the planning of the Silicon Valley BART 
Extension. 
 
10.1   Major Service Changes 
 
All major service changes – both improvements and reductions – are subject to a Title VI 
Service Equity Analysis. As approved by the VTA Board of Directors on November 7, 
2013, VTA now defines the following modifications as “major” service changes: 
 

• The establishment of a new transit line or service; 
• The elimination of a transit line or service; 
• A route change that impacts 25 percent or more of a line’s route miles; 
•  Span of service or frequency changes affecting 25 percent or more of a line’s 

revenue vehicle hours; 
• A series of changes on a single route which are included in the two-year 
• Transit Service Plan and cumulatively meet any of the above criteria; 
• Proposed changes that are anticipated to be controversial with a particular 

community or interested parties based on public feedback; and 
• A system-wide change concurrently affecting 5 percent or more of the total 

system revenue hours. 
 
Based on these criteria, staff determined that the FY 2016 – FY 2017 Transit Service Plan 
includes 26 major service changes on existing or future routes that would be implemented 
over the next two years.  Of the 26 major changes, four propose the addition of a new or 
upgraded service (Line 11, Line 56, Line 354, BRT 522), sixteen represent changes to 
route service hours that exceeded the 25 percent standard (Lines 17, 22, 35, 48, 49, 57, 
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60, 66, 68, 89, 101, 102, 103, 180, 323 & 328), three are routing changes affecting more 
than 25 percent of the line’s route miles (Lines 51, 58 & 81), one represents an 
elimination of weekend service (Line 18), and two did not meet the quantitative 
standards but are included due to potential controversy (Line 120 & 140).  
 
10.2   Benefits and Adverse Effects 
 
FTA guidelines require that staff evaluate the specific benefits and adverse effects of 
each major service change as part of the Service Equity Analysis. A summary of the 
potential benefits and adverse effects of each major service change is included below: 

• Line 11 (New Service) is a new service that would provide a faster, more 
convenient option for passengers traveling between the San Jose Airport and 
Downtown San Jose. This new route would provide a direct connection for 
passengers traveling to the airport from the south, who currently must take the light 
rail north to the Metro/Airport and transfer to Line 10. No adverse effects are 
anticipated.  

 
• Line 17 (Improvement) - Line 17 service will be extended to St. Louise Hospital 

and interline with Line 14 to provide additional mobility and access for Gilroy 
passengers. Passengers traveling north on Line 17 will be able to continue south on 
Line 14 and vice versa.  Line 17 weekend service would also be introduced, which 
would further increase the mobility of current and future riders. No existing Line 17 
passengers would be negatively impacted. 

 
• Line 18 (Reduction) – In conjunction with the Line 17 changes described above, 

weekend service on Line 18 would be discontinued due to low ridership.  Based 
on recent ridership data, Line 18 draws roughly 15 passengers per day on 
Saturdays and Sundays. Weekend trips in the affected area would take longer to 
complete and may require additional walking. Some weekend trips, including 
those to Gavilan College, would no longer be possible. 
 

• Line 22 (Reduction) – In conjunction with introduction of BRT 522 service, Line 
22 headways would be reduced from 12 to 15 minutes. Most Line 22 passengers 
would benefit from the improved BRT 522 service since the two routes operate 
along the same corridor for the majority of their routes. In fact, the proposed 
reallocation results in a net increase in the number of buses per hour in the 
corridor.  

 
Although the proposal represents a net improvement, some existing Line 22 
passengers who cannot use the BRT 522 to complete their trips would 
experience longer wait times. More specifically, Line 22 passengers who only use 
the service for short, local trips or those who board along King Road or Tully Road 
could be adversely impacted.  The King Road corridor is also serviced by two 
other core routes – Lines 70 and 77 – which both operate every 15 minutes, so 
the reduction from 13 buses per hour to 12 buses per hour  will not be as 
significant as it otherwise might have been. 
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• Line 48 & 49 (Reduction) - Line 48 and Line 49 weekday headways would be 

reduced from 30 to 45 minutes during peak hours and evening service hours 
would be reduced due to low ridership. These changes would result in longer 
passenger wait times during peak and evening hours for affected riders, who 
would need to modify their schedules or find an alternate route that may be less 
convenient. 

 
• Line 51 & 81 (Improvement) - Weekday service on Lines 51 and 81 would be 

consolidated as the new “Line 81”. The new service would provide direct service 
from Moffett Field, Mountain View and De Anza College to Vallco Mall, Kaiser 
Hospital, Santa Clara and downtown San Jose.  It would also provide service on a 
new section of Homestead Road that is not currently served. The new “Line 81” 
would also represent an increase in weekday midday frequency for existing Line 
51 passengers, and the new Saturday service from Moffett Field to downtown San 
Jose would further increase schedule flexibility and convenience for current and 
future riders. No negative impacts are anticipated for existing Line 51 and 81 
passengers. 

 
• Line 56 (New Service) - A new east-west route would be introduced from 

Sunnyvale Caltrain to the Component Light Rail Station. This will provide a faster, 
more convenient option for passengers traveling between Sunnyvale, Santa 
Clara, and North San Jose.  No adverse impacts are anticipated. 

 
• Line 57 (Improvement) - Weekday and weekend headways would be improved 

resulting in shorter passenger wait times and more convenient service.  No 
adverse impacts are anticipated from this proposal. 

 
• Line 58 (Route Change) - Line 58 would be shortened and realigned to operate 

between Alviso and Stevens Creek Boulevard with new Saturday service.  A 
segment of Saratoga Avenue near West Valley College, which serves about 12 
passengers per day, would also be discontinued .This concept is still under 
development and would require additional staff analyses and public input prior to 
implementation.  If the concept were implemented, many Line 58 passengers 
would benefit from a faster, more convenient service, but other riders on the 
southern half of the route would be forced to make additional transfers with longer 
wait times.  Passengers along the discontinued section of Saratoga Avenue 
would also be required to walk further to reach Lines 53 or 57 which is an 
additional adverse effect. 

  
• Line 60 (Improvement) - Sunday headways will be improved from 45 to 30 

minutes resulting in shorter passenger wait times, less crowded buses, and an 
overall increase in convenience and schedule flexibility.  No adverse impacts are 
anticipated.   
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• Line 66 (Improvement) - Weekday headways will be improved from 30 to 20 
minutes resulting in shorter passenger wait times, less crowded buses, and an 
overall increase in convenience and schedule flexibility. No adverse impacts are 
anticipated.   

 
• Line 68 (Improvement) - Weekend headways will be improved from 30 to 20 

minutes resulting in shorter passenger wait times, less crowded buses, and an 
overall increase in convenience and schedule flexibility. No adverse impacts are 
anticipated.   

 
• Line 89 (Improvement) - Weekday bidirectional midday service will be added 

increasing convenience and schedule flexibility for passengers. This proposal 
would be particularly beneficial to many passengers traveling to and from the 
Palo Alto Veteran’s Hospital. No adverse impacts are anticipated from this 
change.   

 
• Line 101 & 102 & 103 (Improvement) - Selected trips on each route would be 

extended from Stanford Research Park to Stanford University and Stanford 
Hospital. These newly-extended trips would provide a convenient alternative for 
hundreds of Stanford employees who live in south San Jose and currently have 
no practical means of using public transit to get to work. Other than the potential 
for increased passenger loads, no adverse impacts are anticipated for existing 
passengers on these routes. If the new service causes overcrowding, additional 
trips would be extended to accommodate the new riders. 

 
• Line 120 (Improvement) – Line 120 would continue to serve Fremont with a 

deviation to the new Warm Springs BART Station and one additional trip in each 
direction, but existing service to the Shoreline area would be eliminated causing 
trips. The proposed deviation to Warm Springs would provide a more convenient 
transfer for some passengers but will result in 8-10 minutes of additional travel 
time for others.  The additional trips would provide increased convenience and 
schedule flexibility for existing passengers.  The elimination of the Shoreline 
service would have a negative impact on the 8-10 passengers that currently ride 
Line 120 west of Lockheed Martin. These passengers would have to find another, 
less convenient alternative for getting to work or may no longer be able to 
complete the trip using transit.  
 

• Line 140 (Improvement) - Line 140 would continue to serve Fremont with a 
deviation to the new Warm Springs BART Station.  The proposed deviation to 
Warm Springs would provide a more convenient transfer for some passengers 
but will result in 8-10 minutes of additional travel time for roughly 30 passengers 
who currently board the route on Mission Boulevard.   

 
• Line 168 (Improvement) – One northbound morning trip and one southbound 

afternoon trip would be added as warranted by ridership demand. This change 
would benefit existing passengers with shorter wait times, increased 
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conveniences and greater schedule flexibility. No adverse impacts are 
anticipated from the proposed improvements.  
 

• Line 180 (Routing Change) – Line 180 would be relocated from the Fremont 
BART Station to the new Warm Springs BART with reduced weekday midday 
headways. This modification would provide a more direct trip for most 
passengers who transfer from BART, but would have a negative impact on 
existing Line 180 riders who board on Mission Boulevard in Fremont. These 15 
passengers would be required to find another way to get to the Warms Springs 
BART – either using Lines 120 or 140, AC Transit, or driving and parking. The 
reduction to midday frequency would also mean longer wait times and less 
convenient service for existing midday riders.   
 
Staff is also proposing to discontinue Line 180 service to Eastridge Transit 
Center and southeast San Jose.  Currently, three Line 180 trips are extended 
in the peak direction to provide service between Great Mall, Eastridge Transit 
Center and southeast San Jose.  This service draws less than 10 passengers 
per trip, so roughly 30 passengers would be negatively impacted by this 
change.  Affected passengers would have to use Lines 70, 71 or 77 and 
transfer to Line 180 at the Great Mall Transit Center.  This would result in 
additional waiting, longer travel times, and less overall convenience.  

 
• Line 323 (Improvement) - Weekday headways would be improved from 15 to 12 

minutes along with additional frequency and span improvements on evenings and 
weekends.  These changes would provide faster trip times, added convenience 
and greater schedule flexibility for passengers traveling on the Stevens Creek 
Boulevard corridor. No adverse impacts are anticipated from the proposed 
improvements. 

 
• Line 328 (Improvement) - One new northbound morning trip and one new 

southbound afternoon trip would be added. These new trips would increase the 
convenience of Line 328 service by providing another departure time for greater 
schedule flexibility.  

 
• Line 354 (New Service) - This new limited-stop service would operate during 

weekday peak hours with 30 minute headways. This will provide a faster, more 
direct option for passengers traveling between De Anza College, downtown 
Sunnyvale, and Lockheed Martin. Currently, the only north-south connection in 
the area is provided by local routes such as Lines 53, 54 and 55; the new Line 
354, which would skip many of the local stops, would represent a much more 
convenient option for existing and future passengers. No adverse impacts are 
anticipated from this proposal.       

 
• Line 522 (Improvement) – The new BRT 522 would replace the current Rapid 522 

with improved headways, extended spans, new specialized BRT vehicles, 
upgraded stop amenities, and median bus lanes along Alum Rock Avenue. 
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Passengers using this new service would greatly benefit from the faster, more 
convenient service with shorter waits, reduced travel times and increased 
schedule flexibility. The new vehicles and upgraded passenger waiting 
environments will also improve the overall passenger experience. 

 
10.3   Disparate Impact Analysis 
 
In accordance with FTA regulations and VTA Title VI policies, a disparate impact analysis 
was conducted to determine if minority passengers would be more negatively – or less 
positively – affected by the 26 major service changes than VTA riders as a whole.  VTA’s 
board-adopted disparate impact threshold is set at10 percent. 
 
As shown in Table 10-1, the 26 major changes from the Transit Service Plan were 
aggregated  based on the net change in annualized service hours (+76,393.3 hours), the 
estimated net change in annual boardings (+1.75M boardings), and the minority percent 
of each route using ethnicity data from the 2013 VTA ridership survey. These calculations 
yielded the net change in annual minority boardings (+1.27M minority boardings), and 
consequently, the minority percent of passengers affected by the proposed changes 
(72.3%). 
 
The minority percent of the passengers affected by the proposed changes (72.3%) was 
then compared to the overall minority percents among all VTA riders (73.5%) using a 10 
percent threshold to determine if the changes would create a disparate impact on 
minority riders. As depicted in Table 10-1, the proposed changes represent a cumulative 
service impact of 1.2 percent, which does not meet the 10 percent threshold. Therefore, 
no disparate impact will result from VTA’s FY 2016 – FY 2017 Transit Service Plan and 
no additional analyses are required. 
 
10.4  Disproportionate Burden Analysis 
 
A Disproportionate Burden Analysis was also prepared in accordance with the VTA’s 
Title VI policies to determine if low income passengers would be more negatively – or less 
positively – affected by the 26 proposed major service changes than VTA riders as a 
whole. VTA’s board-adopted disproportionate burden threshold is set at 10 percent.  
To adjust for the relatively high cost of living in Santa Clara County, low income 
passengers are defined as those earning less than twice the federal poverty threshold. 
 
As shown in Table 10-2, the 26 major changes from the Transit Service Plan were 
aggregated based on the net change in annualized service hours (+76,393.3 hours), the 
estimated net change in annual boardings (+1.75M boardings), and the low income 
percent of each route based on income data from the 2013 VTA Ridership Survey. These 
calculations yielded the net change in annual low income boardings (+ 974,000 low 
income boardings), and consequently, the low income percent of passengers affected by 
the proposed changes (55.4%). 
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The low income percent of the passengers affected by the proposed changes (55.4%) 
was then compared to the overall low income percents among all VTA riders (64.6%) 
using a 10 percent threshold to determine if the changes would create a disparate 
impact on low income riders. As depicted in Table 10-2, the proposed changes 
represent a cumulative service impact of 9.2 percent, which does not meet the 10 
percent threshold. Therefore, no disproportionate burden will be created from VTA’s FY 
2016 – FY 2017 Transit Service Plan and no additional analyses are required. 
 
Although the proposed changes do not meet the disproportionate burden threshold of 
10 percent, the impact comes fairly close to it at 9.2 percent. One contributing factor to 
this is that the proposal to reallocate Line 22 service to the new BRT 522 was classified 
as a major service reduction; in reality, the service hours would be reinvested in the 
BRT 522 on the same corridor and would represent a net increase in service for most 
Line 22 riders. If the Line 22 proposal was not included in the calculations, the 
disproportionate burden calculation would be at least three percent lower.  
 
10.5  Implementation 
 
To ensure that all passengers are informed of these changes and to assist them in using 
the new services, VTA has planned an extensive outreach and marketing campaign. This 
campaign will also help offset any of the adverse effects of the proposed changes on 
passengers described in this section.  Additional information on marketing plans are 
included in the following section
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Table 10-1: Disparate Impact Analysis (Minority Passengers) 

 

 
 
 

 

Weekday Saturday Sunday Annual

11 Introduce new direct, daily service from downtown San Jose to Mineta Int'l Airport July 2016 43.5 36.5 36.5 15,107.5 268,450 57.5% 154,485

17 Extend to St. Louise Hospital, interline with Line 14 to create loop route, and introduce weekend service. Oct 2015 0.0 3.3 3.3 363.0 11,280 88.2% 9,949

18 Extend weekday evening hours; eliminate weekend service. Oct 2015 3.3 -3.3 -3.3 478.5 11,443 81.5% 9,324

22 Reallocate service to BRT 522 begins; Line 22 would operate with 15 minute weekday headways April 2016 -70.0 0.0 0.0 -17,850.0 -382,500 77.4% -296,055

35 Improve Saturday headways from 60 to 45 minutes; on weeknights, discontinue last SB trip and end last NB trip at Palo Alto July 2015 -0.7 8.8 0.0 279.1 7,447 61.1% 4,551

48 Reduce peak weekday headways from 30 to 45 minutes and reduce evening hours. July 2015 -8.0 0.0 0.0 -2,040.0 -26,724 66.7% -17,816

49 Reduce peak weekday headways from 30 to 45 minutes. July 2015 -7.0 0.0 -0.2 -1,796.6 -18,680 47.2% -8,821

51 Consolidate Lines 51 & 81 as one route ("Line 81") on weekdays; extend Line 81 Saturday service to entire 51/81 route. Jan 2016 8.0 20.0 0.0 3,080.0 75,272 72.6% 54,679

56 Introduce new route from Sunnyvale to Component LRT during peak hours April 2016 31.5 0.0 0.0 8,032.5 157,590 79.9% 125,914

57 Improve weekday peak headways from 30 to 15 minutes; improve Sunday headways from 60 to 30 minutes April 2016/July 2015 40.0 0.0 9.0 10,722.0 213,524 73.0% 155,873

58 Shorten/re-route Line 58 to Saratoga/Stevens Creek; add hourly Saturday service. April 2016 -4.5 24.0 0.0 100.5 -1,017 67.7% -689

60 Improve Sunday headways from 45 to 30 minutes. July 2015 0.0 0.0 18.0 1,044.0 25,891 71.4% 18,494

66 Improve weekend headway from 30 to 20 minutes. Oct 2015 0.0 36.0 36.0 3,960.0 60,170 78.5% 47,216

68 Improve weekend headway from 30 to 20 minutes. Oct 2015 0.0 36.0 36.0 3,960.0 58,730 77.5% 45,531

81 Consolidate Lines 51 & 81 as one route ("Line 81") on weekdays; extend Line 81 Saturday service to entire 51/81 route. Jan 2016 0.0 8.9 0.0 462.8 7,359 71.2% 5,236

89 Introduce bi-directional midday service on weekdays with 40-45 minut headways. July 2015 5.6 0.0 0.0 1,428.0 28,560 66.7% 19,050

101 Extend both trips to Stanford University. July 2015 2.2 0.0 0.0 561.0 10,200 77.8% 7,936

102 Extend three trips from Stanford Research Park to Stanford University; add one trip in each direction July 2015/TBD 8.0 0.0 0.0 2,040.0 30,600 52.4% 16,034

103 Extend three trips from Stanford Research Park to Stanford University; add one trip in each direction July 2015/TBD 7.9 0.0 0.0 2,014.5 30,600 100.0% 30,600

120 Change routing to deviate to Warm Springs BART, eliminate Shoreline service, and add 1 AM & 1 PM trip Jan 2016 2.1 0.0 0.0 535.5 8,925 93.3% 8,330

140 Change routing to deviate to Warm Springs BART Jan 2016 1.5 0.0 0.0 382.5 3,825 87.5% 3,347

180 Move to Warm Springs and reduce midday service to hourly Jan 2016 -21.1 0.0 0.0 -5,380.5 -53,805 79.6% -42,824

323 Improve weekday headways from 15 to 12 minutes; expand evening spans and headways for both weekdays and weekends Jan 2017/Jan 2016 32.0 10.0 15.0 9,550.0 195,860 71.0% 139,089

328 Add one AM northbound trip and one PM southbound trip. Oct 2016 5.0 0.0 0.0 1,275.0 16,448 55.6% 9,138

354 Introduce new limited-stop service during peak hours. July 2016 27.0 0.0 0.0 6,885.0 194,157 76.7% 148,918

522 Implement new BRT service with new vehicles, 10 minute headways, upgraded stop amenities, etc to replace Rapid 522. April 2016 107.0 34.0 37.0 31,199.0 824,187 75.7% 623,655

   NET ANNUAL CHANGES 213.3 214.2 187.3 76,393.3 1,757,792 (Overall Improvement)

1,271,142

72.3%

73.5%

1.2%

NO

NOTE(S): (1) Ethnicity data based on latest VTA Onboard Survey results.  VTA defines minority riders as those who identify themselves with any ethnicity other than "White" alone.

   MEETS 10% DISPARATE IMPACT THRESHOLD? 

Impact on Annual 
Minority Boardings     

(+/-)

   MINORITY PERCENT OF AFFECTED PASSENGERS

   MINORITY PERCENT AMONG ALL VTA RIDERS

   PERCENT DIFFERENCE FROM VTA SYSTEMWIDE AVERAGE

Net Impact on 
Annual 

Boardings (+/-)

   NET WEEKLY BOARDINGS IMPACT ON AFFFECTED ROUTES (+/-)

Route Description of Change Implementation Date
Minority Percent of 

Affected Route

Net Service Hours
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Table 10-2: Disproportionate Burden Analysis (Low Income Passengers) 
 

 
 
 
 
 

Weekday Saturday Sunday Annual

11 Introduce new direct, daily service from downtown San Jose to Mineta Int'l Airport July 2016 43.5 36.5 36.5 15,107.5 268,450 22.8% 61,207

17 Extend to St. Louise Hospital, interline with Line 14 to create loop route, and introduce weekend service. Oct 2015 0.0 3.3 3.3 363.0 11,280 100.0% 11,280

18 Extend weekday evening hours; eliminate weekend service. Oct 2015 3.3 -3.3 -3.3 478.5 11,443 80.0% 9,154

22 Reallocate service to BRT 522 begins; Line 22 would operate with 15 minute weekday headways April 2016 -70.0 0.0 0.0 -17,850.0 -382,500 72.5% -277,313

35 Improve Saturday headways from 60 to 45 minutes; on weeknights, discontinue last SB trip and end last NB trip at Palo Alto July 2015 -0.7 8.8 0.0 279.1 7,447 68.2% 5,079

48 Reduce peak weekday headways from 30 to 45 minutes and reduce evening hours. July 2015 -8.0 0.0 0.0 -2,040.0 -26,724 64.5% -17,237

49 Reduce peak weekday headways from 30 to 45 minutes. July 2015 -7.0 0.0 -0.2 -1,796.6 -18,680 74.4% -13,898

51 Consolidate Lines 51 & 81 as one route ("Line 81") on weekdays; extend Line 81 Saturday service to entire 51/81 route. Jan 2016 8.0 20.0 0.0 3,080.0 75,272 64.5% 48,550

56 Introduce new route from Sunnyvale to Component LRT during peak hours April 2016 31.5 0.0 0.0 8,032.5 157,590 56.5% 89,038

57 Improve weekday peak headways from 30 to 15 minutes; improve Sunday headways from 60 to 30 minutes April 2016/July 2015 40.0 0.0 9.0 10,722.0 213,524 79.0% 168,684

58 Shorten/re-route Line 58 to Saratoga/Stevens Creek; add hourly Saturday service. April 2016 -4.5 24.0 0.0 100.5 -1,017 64.3% -654

60 Improve Sunday headways from 45 to 30 minutes. July 2015 0.0 0.0 18.0 1,044.0 25,891 68.3% 17,684

66 Improve weekend headway from 30 to 20 minutes. Oct 2015 0.0 36.0 36.0 3,960.0 60,170 79.9% 48,076

68 Improve weekend headway from 30 to 20 minutes. Oct 2015 0.0 36.0 36.0 3,960.0 58,730 75.5% 44,341

81 Consolidate Lines 51 & 81 as one route ("Line 81") on weekdays; extend Line 81 Saturday service to entire 51/81 route. Jan 2016 0.0 8.9 0.0 462.8 7,359 67.3% 4,952

89 Introduce bi-directional midday service on weekdays with 40-45 minut headways. July 2015 5.6 0.0 0.0 1,428.0 28,560 20.0% 5,712

101 Extend both trips to Stanford University. July 2015 2.2 0.0 0.0 561.0 10,200 12.5% 1,275

102 Extend three trips from Stanford Research Park to Stanford University; add one trip in each direction July 2015/TBD 8.0 0.0 0.0 2,040.0 30,600 8.1% 2,479

103 Extend three trips from Stanford Research Park to Stanford University; add one trip in each direction July 2015/TBD 7.9 0.0 0.0 2,014.5 30,600 6.7% 2,050

120 Change routing to deviate to Warm Springs BART, eliminate Shoreline service, and add 1 AM & 1 PM trip Jan 2016 2.1 0.0 0.0 535.5 8,925 8.5% 759

140 Change routing to deviate to Warm Springs BART Jan 2016 1.5 0.0 0.0 382.5 3,825 12.5% 478

180 Move to Warm Springs and reduce midday service to hourly Jan 2016 -21.1 0.0 0.0 -5,380.5 -53,805 43.3% -23,298

323 Improve weekday headways from 15 to 12 minutes; expand evening spans and headways for both weekdays and weekends Jan 2017/Jan 2016 32.0 10.0 15.0 9,550.0 195,860 66.9% 131,030

328 Add one AM northbound trip and one PM southbound trip. Oct 2016 5.0 0.0 0.0 1,275.0 16,448 5.9% 970

354 Introduce new limited-stop service during peak hours. July 2016 27.0 0.0 0.0 6,885.0 194,157 47.2% 91,642

522 Implement new BRT service with new vehicles, 10 minute headways, upgraded stop amenities, etc to replace Rapid 522. April 2016 107.0 34.0 37.0 31,199.0 824,187 68.2% 562,095

   NET ANNUAL CHANGES 213.3 214.2 187.3 76,393.3 1,757,792 (Overall Improvement)

974,138

55.4%

64.6%

9.2%

NO

NOTE(S): (1) Income data based on latest VTA Onboard Survey results.  VTA defines low income riders as those with household incomes that are less than twice the federal povery threshold.

   MEETS 10% DISPROPORTIONATE BURDEN THRESHOLD? 

Low Income Percent of 
Affected Route

Impact on Annual Low 
Income Boardings      

(+/-)

   NET WEEKLY BOARDINGS IMPACT ON AFFFECTED ROUTES (+/-)

   LOW INCOME PERCENT OF AFFECTED PASSENGERS

   LOW INCOME PERCENT AMONG ALL VTA RIDERS

   PERCENT DIFFERENCE FROM VTA SYSTEMWIDE AVERAGE

Net Impact on 
Annual 

Boardings (+/-)
Route Description of Change Implementation Date

Net Service Hours
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11.0   MARKETING 
 
The main objectives of VTA’s Marketing Department are to increase the ridership habits 
of existing customers, to attract new riders to existing VTA services, and to promote the 
usage of new, modified or underperforming routes. In support of the final 
recommendations of the FY16 – FY 17 Transit Service Plan, the marketing department 
has developed a preliminary marketing plan for the next years. The plan includes multiple 
marketing initiatives for most of the major service changes as well as some of the 
underperforming routes that are not directly addressed in the plan.   
 
The following section outlines the marketing programs that would be implemented in 
support of the various FY16 – FY17 Transit Service Plan recommendations: 
 
NEW Line 11 (San Jose Diridon Transit Center – San Jose Airport)  
 
A full marketing campaign to support Line 11 that would include: 
 

o Partnership with Team San Jose, the San Jose Airport and the San Jose 
Downtown Association to promote the new line 

o Out of Home ads that may include billboards, bus shelter ads and transit 
vehicle ads 

o Printed collateral to be distributed through the chambers of commerce, 
hotels and the hotel concierge association  

o Digital ads inside the San Jose Mineta International Airport 
o Online ads Santa Clara County wide 
o Print advertisements in local publications 
o Utilize VTA Transitrons for the campaign (HyBryd) 

 
NEW Line 56 (Sunnyvale Transit Center – Component LR Station) 
  
To support the new service, the following elements would be utilized: 
 

o Geo-targeted (zip code) online ads 
o Email campaign/Outreach to  employers along the route 
o Partnership with Caltrain to promote the service 
o Transit shelter/Bus bench ads 

 
NEW Line 354 (De Anza College – Lockheed Martin)  
 
Line 354 would be promoted through the following channels: 
 

o Print/Online ads in the De Anza College paper and online publication 
o Email campaign/Outreach to employers in the Moffett Park Business 

Transportation Association 
o Outreach to Eco Pass employers along route 
o Bus shelter/bus bench ads 
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Line 10 (Santa Clara Transit Center – Metro LR Station) 
  
Line 10 promotion will be included as part of the campaign to promote transit ridership to 
Avaya Stadium.  This effort could include digital sign advertisements in the San Jose 
Airport terminals to support the pre-purchasing of fare prior to travel to Avaya Stadium.   

 
Line 13 (Almaden Expwy. & McKean – Ohlone/Chynoweth LR Station)   
 
Information about this change would be included in VTA’s Take One monthly publication. 

 
Line 14 (Gilroy Transit Center – St. Louise Hospital)   
 
Information about this change would be included in VTA’s Take One monthly publication 
and to affected customers and institutions.  Additionally, information about the Line 
14/17 would be provided to organizations along the route via email and printed collateral. 

 
Line 17 (Gilroy Transit Center – St. Louise Hospital)   
 
Information about this change would be included in VTA’s Take One monthly publication 
and to affected customers and institutions.  Additionally, information about the Line 
14/17 would be provided to organizations along the route via email and printed collateral. 
 
Line 18 (Gilroy Transit Center – Gavilan College)   
 
Information about this change would be included in VTA’s Take One monthly publication 
and to affected customers and institutions.  To promote the extended service, print and 
online ads would be featured in Gavilan College’s publication, the Gavilan press.  Bus 
shelter ads along the route, and kiosk ads in the Gavilan campus would also be installed.   
 
Line 19 (Gilroy Transit Center – Wren & Mantelli)    
 
Information about this change would be included in VTA’s Take One monthly publication 
and to affected customers and institutions.   
 
Line 22 (Palo Alto Transit Center – Eastridge Transit Center)  
 
Information about this change would be included in VTA’s Take One monthly publication 
and to affected customers and institutions.  Information would also be included onboard 
vehicles such as special Take Ones and car cards. 

 
Line 23 (De Anza College – Alum Rock Transit Center)    
 
Information about the change would be included in VTA’s Take One monthly publication.  
Information would also be placed in the De Anza College newspaper and also the Alum 
Rock Transit Center. 
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Line 32 (San Antonio Transit Center – Santa Clara Transit Center)    
 
Information about the change would be included in VTA’s Take One monthly publication 
The frequency improvement would also be promoted at the San Antonio Shopping 
Center, Wilcox High School and Crittenden Middle School. 

 
Line 35 (Mountain View - Stanford Shopping Center) 
 
Information about the change would be included in VTA’s Take One monthly publication. 
VTA would also partner with Stanford Shopping Center to promote the increased 
frequency of Line 35.   
 
Line 42 (Kaiser San Jose – Evergreen Valley College)  
 
Information about the change would be included in VTA’s Take One monthly publication.  
Additional information about the changes to the route would be distributed to affected 
customers at Kaiser Hospital and Evergreen Valley College. 
 
Line 46 (Great Mall Transit Center – Milpitas High School) 
 
Information about the change would be included in VTA’s Take One monthly publication. 
 
Line 47 (Great Mall Transit Center – McCarthy Ranch)    
 
Information about the change would be included in VTA’s Take One monthly publication. 
 
Line 48 (Los Gatos Civic Center – Winchester Transit Center)    
 
Information about the change would be included in VTA’s Take One monthly publication. 
 
Line 49 (Los Gatos Civic Center – Winchester Transit Center) 
 
Information about the change would be included in VTA’s Take One monthly publication. 
 
Line 51 (Moffett Field – De Anza College)    
 
Information about the change would be included in VTA’s Take One monthly publication.  
Additional information about the changes to the route would also be distributed to affected 
customers on the two lines. 
   
Line 54 (De Anza College – Lockheed Martin) 
    
Information about the change would be included in VTA’s Take One monthly publication. 
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Line 55 (De Anza College – Great America)  
 
Information about the new Line 55X express trips would be targeted to residents of 
Lakewood village and students at Fremont High School and may include ads in the high 
school newspaper and De Anza college newspaper, flyers at Lakewood village and bus 
bench ads.   
 
Line 57 (West Valley College – Great America)    
 
Information about the change would be included in VTA’s Take One monthly publication. 
 
Line 58 (West Valley College – Alviso)   
 
Information about the proposed midday change would be included in VTA’s Take One 
monthly publication.  Additional marketing efforts would be developed after staff finalizes 
the realignment concept to Stevens Creek Boulevard. 
 
Line 60 (Winchester Transit Center – Great America)   
 
Information about the change would be included in VTA’s Take One monthly publication. 
 
Line 61 (Good Samaritan Hospital – Sierra & Piedmont)    
 
Information about the change would be included in VTA’s Take One monthly publication. 
 
Line 62 (Good Samaritan Hospital – Sierra & Piedmont)    
 
Information about the change would be included in VTA’s Take One monthly publication. 
 
Line 66 (Kaiser San Jose – Milpitas) 
    
Information about the change would be included in VTA’s Take One monthly publication. 
 
Line 68 (Gilroy Transit Center – San Jose Diridon Transit Center)  
   
Information about the change would be included in VTA’s Take One monthly publication. 
 
Line 70 (Capitol LRT Station – Great Mall Transit Center) 
    
Information about the change would be included in VTA’s Take One monthly publication. 
 
Line 72 (Senter & Monterey – Downtown San Jose)    
 
Information about the change would be included in VTA’s Take One monthly publication. 
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Line 81 (Moffett Field – San Jose State Univ.)    
 
Information about the change would be included in VTA’s Take One monthly publication.  
Additional information about the changes to the route would also be distributed to affected 
customers on the two lines. 
   
Line 82 (Westgate – Downtown San Jose)    
 
Information about the change would be included in VTA’s Take One monthly publication. 
 
Line 89 (California Ave Caltrain – Palo Alto Veteran’s Hospital)    
 
Information about the change would be included in VTA’s Take One monthly publication.  
Additional information on the service would also be provided to existing passengers. 
 
Line 101 (Camden & Hwy 85 –  Palo Alto)    
 
A direct email/outreach campaign would be initiated to support the effort to extend Lines 
101, 102 and 103 to Stanford. VTA staff is already coordinating with Stanford 
transportation staff on other marketing efforts for these proposals. Information about the 
change would also be included in VTA’s Take One monthly publication. 
 
Line 102 (South San Jose  –  Palo Alto)    
 
See marketing efforts described under Line 101. 
 
Line 103 (Eastridge – Palo Alto)    
 
See marketing efforts described under Line 101. 
 
Line 120 (Fremont BART – Lockheed Martin)    
 
Information about the change would be included in VTA’s Take One monthly publication.  
VTA would also partner with BART to promote the change.  Finally, communications and 
outreach activities to Lockheed Martin and the Moffett Park Business & Transportation 
Association would also be planned. 
 
Line 140 (Fremont BART – Mission College & Montague)    
 
Information about the change would be included in VTA’s Take One monthly publication. 
VTA would also partner with BART to promote the change to Line 140. 
 
Line 168 (Gilroy Transit Center – San Jose Diridon Transit Center)  
 
Information about the change would be included in VTA’s Take One monthly publication. 
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Line 180 (Great Mall Transit Center – Warm Springs BART)    
 
Information about the change would be included in VTA’s Take One monthly publication. 
 
Line 181 (San Jose Diridon Transit Center – Fremont BART) 
    
Marketing efforts in support of the Line 181 improvements would include information in 
VTA’s Take One monthly publication, an e-mail campaign to the targeted audience (San 
Jose State University community and other nearby EcoPass employers), and bus shelter 
ads along the route 
 
Line 182 (Palo Alto – IBM Bailey)    
 
Information about this change would be included in VTA’s Take One publication in 
addition to sending information to institutions (IBM) located near the affected stops.   

 
Line 323 (DeAnza College – Downtown San Jose)  
 
A comprehensive marketing campaign would be implemented that would include the 
following elements: 

o “Out-of-Home” media (billboards, bus shelters and transit advertisements) 
o Digital media 
o Cable TV commercials 
o Radio commercials 
o Print media 
o Email campaign 

 
Line 328 (Almaden Expy & Via Valente – Lockheed Martin)    
 
A direct email campaign would support this effort, targeting employers (Lockheed Martin) 
that are served by this line.   
 
BRT 522 (Palo Alto Transit Center – Eastridge Transit Center)    
 
A comprehensive marketing campaign would be implemented that would include the 
following elements: 

o “Out-of-Home” media (billboards, bus shelters and transit advertisements) 
o Digital media 
o Cable TV commercials 
o Radio commercials 
o Print media 
o Email campaign 
o Utilize VTA Transitron (R523) in the campaign 
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Line 901 (Santa Teresa – Alum Rock)   
 
Marketing efforts would continue to promote overall light rail service with some 
messaging dedicated to pre-purchasing fare prior to attending events at Levi’s Stadium.   
 
Line 902 (Winchester – Mountain View)   
 
Marketing efforts would continue to promote overall light rail service with some 
messaging dedicated to pre-purchasing fare prior to attending events at Levi’s Stadium.  
__ 
 
Marketing efforts for several additional lines that were not specifically addressed in the 
plan have also been included to improve low ridership:  
 
Line 34 (Mountain View – San Antonio Shopping Center) 
 
Line 34 will be promoted with “Out-of-Home” display ads (i.e. bus bench/shelter ads). 
VTA will also partner with the San Antonio Shopping Center to promote the bus line. 
 
Line 37 (West Valley College to Capitol LR Station) 
 
VTA will partner with West Valley College to promote the bus line.  Other partnerships 
will be pursued with the El Camino Hospital and the Central County Occupational Center 
Additional “Out-of-Home” display ads (i.e. bus bench/shelter ads) will be used to promote 
the service. 
 
Line 45 (Alum Rock – Penitencia Creek) 
 
Line 45 will be promoted with “Out-of-Home” display ads (i.e. bus bench/shelter ads). 
 
Line 52 (Mountain View – Foothill College) 
 
Line 52 will be promoted with “Out-of-Home” display ads (i.e. bus bench/shelter ads). VTA 
will also partner with Foothill Community College to promote the route and will place 
digital/print ads in the Foothill College newspaper. 
 
Line 104 (Penitencia Creek – Palo Alto) 
 
A digital online campaign promoting the service that is geo- and behavioral-targeted will 
be used to attract potential Line 104 riders.  The criteria for behavioral targeting would 
include the following lifestyles – transit user, healthy/active lifestyle, conservation and 
environmental concerns, living in Santa Clara County.  VTA will also partner with 
employers in the Palo Alto area to promote the route in addition to the VA hospital and 
other EcoPass employers in the vicinity. Other partnerships with Rideshare 511 and other 
transportation solution coordinators will be utilized to further promote Line 104 service. 
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APPENDIX A 
FY2016 – FY2017 TRANSIT SERVICE PLAN 
PROPOSED BUS CHANGES  
 
The following changes are scheduled to be implemented between July 2015 and January 2017.  The planned 
implementation date for each proposed change is shown in parentheses. Revisions to the preliminary staff 
recommendations are shown in red. 

NEW Line 11 (San Jose Diridon Transit Center – San Jose Airport) This new route would provide a direct 
connection between Mineta San Jose International Airport and downtown San Jose.  The route would include stops 
at San Jose Diridon Station, Convention Center LR Station, and multiple downtown hotels.  It would operate every 
30 minutes from 5 a.m. to 11 p.m., seven days a week.  Regular fares would apply on this new route. Planned 
implementation date delayed to July 2016 in conjunction with the revised Line 10 proposal.  (Oct. 2015) (July 2016) 

 
NEW Line 56 (Sunnyvale Transit Center – Component LR Station) This new weekday peak hour route would 
provide service from Sunnyvale Caltrain to the Component LR Station via Arques, Scott, Central Expwy & 
Trimble.  It would operate from 6:30 – 9:30 a.m. and from 3:30 – 7 p.m.  Planned implementation date delayed to 
April 2016. (Jan. 2016)  (April 2016) 
 
NEW Line 354 (De Anza College – Lockheed Martin) This new weekday peak hour route would provide 
limited-stop service every 30 minutes between De Anza College and Lockheed Martin via Sunnyvale Transit 
Center.   It would operate primarily on De Anza Blvd, Sunnyvale-Saratoga and Mathilda.  (July 2016) 
_____ 
 
Line 10 (Santa Clara Transit Center – Metro LR Station) Weekday service frequency would be reduced from 
every 15 to every 30 minutes in conjunction with the establishment of the new Line 11 service.  No changes are 
proposed for Line 10 service. (Oct. 2015) 
 
Line 13 (Almaden Expwy. & McKean – Ohlone/Chynoweth LR Station)  The afternoon schedule would be 
changed so that the last four southbound buses would leave Ohlone/Chynoweth at approximately 3:47 p.m., 4:47 
p.m., 5:47 p.m. and 6:47 p.m. The 4:02 p.m. southbound trip would be shifted 15 minutes earlier and one additional 
southbound trip would be added at 7:02 p.m.   (July 2015) 
 
Line 14 (Gilroy Transit Center – St. Louise Hospital)  Line 14 buses would continue south as Line 17 at St. 
Louise Hospital. (Oct. 2015) 
 
Line 17 (Gilroy Transit Center – St. Louise Hospital)  Line 17 would be extended north to St. Louise Hospital at 
which point the buses would continue south as Line 14.  Weekday buses would continue to serve the Social 
Services office on Tomkins Ct.  Line 17 would operate seven days a week.  (Oct. 2015) 
 
Line 18 (Gilroy Transit Center – Gavilan College)   On weekdays, service would be extended to 9:30 p.m.  
Weekend service on Line 18 would be discontinued in order to provide better service on Lines 14 & 17.  (Oct. 2015) 
 
Line 19 (Gilroy Transit Center – Wren & Mantelli)   On weekdays, the 6:11 a.m. southbound and 6:32 a.m. 
northbound trips would be discontinued. (Oct. 2015) 
 
Line 22 (Palo Alto Transit Center – Eastridge Transit Center) On weekdays, Line 22 service would be partially 
reallocated to improve headways on the new BRT 522  when that service begins.  As a result, Line 22 would 
operate every 15 minutes on weekdays (see Rapid 522 for related changes). (January/April 2016)  
 
On Saturdays, an extra eastbound trip would be added between 10:00 p.m. and 11:15 p.m. and also between 11:36 
p.m. and 12:37 a.m.  Extra westbound trips would also be added on Saturdays between 5:00 a.m. and 6:00 a.m. and 
between 12:15 a.m. and 1:14 a.m.  On Sundays, an extra eastbound trip would be added between 6:15 p.m. and 7:45 
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p.m. and also between 10:50 p.m. and 11:39 p.m. In the westbound direction on Sundays, a trip would be added 
between 10:28 p.m. and 11:31 p.m. (July 2015) 
 
Line 23 (De Anza College – Alum Rock Transit Center)   On Saturdays, an extra eastbound trip would be added 
at approx. 6:30 a.m. from De Anza College, and an extra westbound trip would be added between 6:14 a.m. and 
7:57 a.m.  On Sundays, an extra eastbound trip would be added at approx. 6:40 a.m. from De Anza College, and the 
6:53 a.m. eastbound trip would be moved 20 minutes later.  In the westbound direction on Sundays, a trip would be 
added at approximately 5:35 a.m.  (July 2015) 
 
Line 32 (San Antonio Transit Center – Santa Clara Transit Center)   This line would be re-routed off of 
Central Expwy onto Maude.  Line 32 would also be converted to a local route instead of a community bus line, 
using larger buses and charging regular fares.  The proposed re-route to Maude Ave. is no longer being considered. 
Weekday midday service headways would be improved from 45 to 30 minutes. A new eastbound weekday trip 
would be added at approx. 7:30 p.m., and a new westbound trip would be added at approx. 6:25 p.m. (Jan. 2016) 

 
Line 35 (Mountain View - Stanford Shopping Center)  Saturday service would be improved to operate every 45 
minutes from approximately 9:30 a.m. to 6:00 p.m. The 10:03 p.m. southbound weekday trip would be 
discontinued and the 9:10 p.m. northbound weekday trip would terminate at the Palo Alto Transit Center. (July 2015) 
 
Line 42 (Kaiser San Jose – Evergreen Valley College)   The 7:03 p.m. northbound weekday trip would be 
discontinued and. The 6:18 p.m. northbound weekday trip would terminate at Monterey & Senter. The 6:35 a.m. 
southbound weekday trip would start at Silver Creek & Daniel Maloney.  (July 2015) 

Line 46 (Great Mall Transit Center – Milpitas High School)   The 6:13 p.m. southbound weekday trip would be 
discontinued. (July 2015) 

Line 47 (Great Mall Transit Center – McCarthy Ranch)   The 8:54 p.m. southbound weekday trip would be 
discontinued and the 8:27 p.m. northbound weekday trip would terminate at Calaveras & Hillview Main & 
Calaveras.  (July 2015)  

Line 48 (Los Gatos Civic Center – Winchester Transit Center)   On weekdays, peak hour service would operate 
every 45 minutes, and service would end at approx. 7 p.m. (July 2015) 

Line 49 (Los Gatos Civic Center – Winchester Transit Center)   On weekdays, peak hour service would operate 
every 45 minutes.  The 5:52 p.m. northbound Sunday trip would be discontinued.   (July 2015)  

Line 51 (Moffett Field – De Anza College)   This line would be re-routed in Cupertino and merged with Line 81 
to operate one continuous line – “Line 81” – from Moffett Field to San Jose State University. It would provide new 
service on Homestead Rd. between Stelling and Wolfe.  It would operate every 30 minutes on weekdays from 6:00 
a.m. to 7:30 p.m., and hourly on Saturdays from 9:30 a.m. to 5:30 p.m. Planned implementation date delayed to 
January 2016.  (July 2015) (Jan. 2016) 
 
Line 54 (De Anza College – Lockheed Martin)   In conjunction with the relocation of the BRT 522 stop to El 
Camino Real & Mathilda Ave. and the new Line 354 proposal, Line 54 would be realigned for 0.4 miles between 
Hollenbeck Ave. and Mathilda Ave.  The route would operate on El Camino Real instead of Olive Ave. to facilitate 
transfers with the planned BRT 522. (July 2016) 
 
Line 55 (De Anza College – Great America)   New express trips (Line 55X) would provide faster, more direct 
service from Lakewood Village and north Sunnyvale to Fremont High School.  These buses would operate on 
school days and travel on Fair Oaks Ave. instead of Maude Ave, Sunnyvale Ave and Old San Francisco Rd. On 
Saturdays, the 8:08 a.m. northbound trip would be split into two new trips leaving Stelling and Stevens Creek at 
approx. 7:40 a.m. & 8:40 a.m. (July 2015) 
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Line 57 (West Valley College – Great America)   The weekday peak hour frequency would be improved to every 
15 minutes in conjunction with a routing change to Line 58.  Planned implementation date delayed until April 2016. 
(Jan. 2016) (April 2016)   
 
Sunday service would be improved to operate every 30 minutes between 9:30 a.m. and 5:30 p.m.  (July 2015) 
 
Line 58 (West Valley College – Alviso)  This line would be realigned to serve Lafayette St. and terminate at the 
Santa Clara Transit Center (see Lines 56 & 57 for related changes).  Weekday service would operate from 6:00 a.m. to 
7:30 p.m. with buses running every 30 minutes during peak hours and every 45 minutes during the midday.  New 
Saturday service would operate hourly from 9:30 a.m. to 5:30 p.m.  Service would no longer be provided on 
Saratoga Ave. between Fruitvale and Quito Rd.  (Jan. 2016) 
Weekday midday service would be extended along the current routing from Alviso to Kiely Blvd. & El Camino 
Real and run every 60 minutes. (July 2015) 
 
Based on public feedback and additional staff analyses, a new Line 58 concept is being developed that would 
provide all-day service between Alviso and Stevens Creek Blvd.  This proposal will require additional staff 
evaluation and would be subject to an additional public review process. (Apr. 2016) 
 
Line 60 (Winchester Transit Center – Great America)   Sunday service would be improved to operate every 30 
minutes between 9:30 a.m. and 5:30 p.m.  (July 2015) 
 
Line 61 (Good Samaritan Hospital – Sierra & Piedmont)   On weekdays, the 9:38 p.m. northbound and 9:16 
p.m. southbound trips would be discontinued.  The 5:40 a.m. southbound trip would start at the Penitencia Creek 
Transit Center.   (July 2015)  

Weekday service would be improved to operate a true 15 minute frequency. Planned implementation date delayed 
until July 2016. (April 2016) (July 2016) 

Line 62 (Good Samaritan Hospital – Sierra & Piedmont)   Weekday service would be improved to operate a 
true 15 minute frequency.  Planned implementation date delayed until July 2016. (April 2016) (July 2016) 
 
Line 66 (Kaiser San Jose – Milpitas)   The Saturday and Sunday schedules would be improved to operate every 
20 minutes between 10:00 a.m. and 6:00 p.m.  (Oct. 2015) 
 
Line 68 (Gilroy Transit Center – San Jose Diridon Transit Center)   The Saturday and Sunday schedules would 
be improved to operate every 20 minutes between 10:00 a.m. and 6:00 p.m.  (Oct. 2015) 
 
Line 70 (Capitol LRT Station – Great Mall Transit Center)   On Saturdays, the 6:26 a.m. southbound trip would 
be split into two new trips leaving Great Mall at approx. 6:10 a.m. and 6:50 a.m.  (July 2015)  
 
Line 72 (Senter & Monterey – Downtown San Jose)   On weekdays, an extra northbound trip would be added 
between 8:30-9:30 a.m. to improve the frequency.  Similarly, an extra southbound trip would be added between 
6:30-7:30 p.m.  On Sundays, a new 6:15 a.m. northbound trip would be added. (July 2015) 
  
Line 81 (Moffett Field –  San Jose State Univ.)   This line would be extended from Vallco to serve Wolfe Rd., 
Homestead Rd. and Stelling Rd. and merged with Line 51 to provide one continuous line from Moffett Field to San 
Jose State University.  It would operate every 30 minutes on weekdays from 6:00 a.m. to 7:30 p.m., and hourly on 
Saturdays from 9:30 a.m. to 5:30 p.m. Planned implementation date delayed to January 2016.  (July 2015) (Jan. 
2016) 
 
Line 82 (Westgate –  Downtown San Jose)   Sunday service would start one hour earlier at approx. 8 a.m. and end 
one hour later at approx. 6:30 p.m. Planned implementation date moved to July 2015. (July 2016) (July 2015) 
 



5 
 

Line 89 (California Ave Caltrain – Palo Alto Veteran’s Hospital)   New bi-directional midday service would be 
introduced on weekdays, operating every 40-45 minutes.  Planned implementation date moved to July 2015. (Oct. 
2015) (July 2015) 

Line 101 (Camden & Hwy 85 –  Palo Alto)   This line would be extended on a trial basis to provide service to the 
main Stanford Campus.  (July 2015) 

Line 102 (South San Jose  –  Palo Alto)   Selected trips would be extended on a trial basis to provide service to the 
main Stanford Campus.  (July 2015)  

A new, later northbound a.m. trip would be added, as well as an additional southbound p.m. trip.  (Trip times and 
effective date to be determined)  

Line 103 (Eastridge – Palo Alto)   Selected trips would be extended on a trial basis to provide express service to 
the main Stanford Campus.  (July 2015) 

A new, later northbound a.m. trip would be added, as well as an additional southbound p.m. trip. (Trip times and 
effective date to be determined)  

Line 120 (Fremont BART – Lockheed Martin)   This line would continue to start at Fremont BART, but it would 
be rerouted to serve the Warm Springs BART Station instead of stopping at Mission Blvd. & Paseo Padre.  The 
route would access the Warm Springs BART from Mission Blvd. via Durham Rd., Paseo Padre and Grimmer Blvd. 
with a stop at Paseo Padre & Grimmer Blvd. A new southbound a.m. trip would be added between the first two 
trips, and an extra northbound p.m. trip would be added (Trip times to be determined).  Current service to the 
Shoreline area in Mountain View would be discontinued.  These changes are proposed in conjunction with the 
BART extension to Warm Springs.  Additional changes will be proposed as BART extends further south. (Jan. 2016) 

Line 140 (Fremont BART – Mission College & Montague)   This line would continue to start at Fremont BART, 
but it would be rerouted to serve the Warm Springs BART Station instead of stopping at Mission Blvd. & Paseo 
Padre, and it would also stop at Great Mall.  The route would access the Warm Springs BART from Mission Blvd. 
via Durham Rd., Paseo Padre and Grimmer Blvd. with a stop at Paseo Padre & Grimmer Blvd. From the Warm 
Springs BART Station, the route would travel south on Warm Springs Blvd. to Mission Blvd. where it would 
resume the current routing on Mission Blvd., Interstate 880 and Tasman Dr. These changes are proposed in 
conjunction with the BART extension to Warm Springs.  Additional changes will be proposed as BART extends 
further south. (Jan. 2016) 
 
Line 168 (Gilroy Transit Center – San Jose Diridon Transit Center)   An additional northbound a.m. trip and 
southbound p.m. trip would be added.  (Trip times and effective date to be determined)  

Line 180 (Great Mall Transit Center – Warm Springs BART)   Line 180 would operate from Warm Springs 
BART to Great Mall and no longer serve Fremont BART.  Line 180 would operate every 30 minutes during peak 
hours, and hourly during the midday and evening.  The scheduled trips to and from Aborn & White would be 
discontinued.  These changes are proposed in conjunction with the BART extension to Warm Springs.  Additional 
changes will be proposed as BART extends further south. (Jan. 2016) 
 
Line 181 (San Jose Diridon Transit Center – Fremont BART)   On weekdays, midday service would be 
improved to operate every 15 minutes.  On Sundays, all trips would operate to downtown San Jose every 20 
minutes, similar to Saturday service.  The routing would not change at this time, but additional changes will be 
proposed as BART extends further south.  Planned implementation date moved to July 2015. (Jan. 2016) (July 2015) 

Line 182 (Palo Alto – IBM Bailey)   The routing would be modified to remain on Santa Teresa Blvd. instead of 
operating on Via Del Oro, San Ignacio and Bernal.  A stop would be maintained at Santa Teresa & Bernal.   
(July 2015) 
 
Line 323 (DeAnza College – Downtown San Jose) – On weekdays, service would operate every 12 minutes.  
Weekday and Saturday evening service would be improved to operate every 20 minutes. (Jan. 2017) 
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On Sundays, service will be improved to operate every 15 minutes during the day and every 30 minutes from 8:00 
a.m. – 9:00 a.m. and 6:00 p.m. – 9:00 p.m.  Planned implementation date moved to January 2016.  (Jan. 2017) (Jan. 
2016) 
 
Line 328 (Almaden Expy & Via Valente – Lockheed Martin)   An additional northbound morning trip and one 
southbound afternoon trip would be added between the existing trips.  (Oct. 2016) 
 
Rapid 522 (Palo Alto Transit Center – Eastridge Transit Center)   The Rapid 522 would be converted to “BRT 
522” bus rapid transit service with new BRT articulated vehicles, upgraded stop amenities, improved headways and 
longer spans. On weekdays, service would operate every 10 minutes during the day and every 20 minutes in the 
early morning (5:00 a.m. – 6:00 a.m.) and late evenings (8:00 p.m. – 11:00 p.m.). On Saturdays, service would be 
expanded to operate from 6:00 a.m. to 10:30 p.m. with buses running every 15 minutes during the day, and every 
20 minutes in the early morning (6:00 a.m. – 8 a.m.) and evening (7:00 p.m. –10:30 p.m.). On Sundays, service 
would be expanded to operate from 7:00 a.m. to 9:00 p.m. with buses running every 15 minutes during the day 
(9:00 a.m. – 6:30 p.m.), and every 20 minutes in the early morning (7:00 a.m. – 9:00 a.m.) and evening (6:30 – 9:00 
p.m.). Planned implementation date delayed to April 2016, but could be moved back to January 2016 depending on 
when the construction of median lanes on Alum Rock Avenue is completed. (Jan. 2016)  (January/April 2016) 
 
The current Rapid 522 stop at El Camino Real and Hollenbeck Ave. would be relocated to El Camino Real and 
Mathilda Ave. in conjunction with the new Line 354 proposal. This would facilitate transfers between the BRT 522 
and the new Line 354. (July 2016) 
 
LIGHT RAIL 
 
(Santa Teresa – Alum Rock)  On weekends, the 7:30 a.m. and 8:03 a.m. southbound trips would be extended to 
start at Baypointe instead of Civic Center.  (Jan. 2016) 
 
(Winchester – Mountain View)  On weekdays, a 10:06 a.m. southbound trip would be added from Mountain View 
to Gish.  On weekends, the 7:10 a.m. southbound trip would be extended to start at Mountain View instead of Civic 
Center.  (Jan. 2016) 
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APPENDIX B 
FY2016 – FY2017 TRANSIT SERVICE PLAN 
PROPOSED SERVICE CHANGES BY CITY 
 
 
CAMPBELL 
 
Line 48 (Los Gatos Civic Center – Winchester Transit Center)   On weekdays, peak hour service would operate every 45 
minutes, and service would end at approx. 7 p.m. (July 2015) 
 
Line 49 (Los Gatos Civic Center – Winchester Transit Center)   On weekdays, peak hour service would operate every 45 
minutes.  The 5:52 p.m. northbound Sunday trip would be discontinued.  (July 2015)  
 
Line 60 (Winchester Transit Center – Great America)   Sunday service would be improved to operate every 30 minutes 
between 9:30 a.m. and 5:30 p.m. (July 2015) 
 
Line 61 (Good Samaritan Hospital – Sierra & Piedmont)   On weekdays, the 9:38 p.m. northbound and 9:16 p.m. 
southbound trips would be discontinued.  The 5:40 a.m. southbound trip would start at the Penitencia Creek Transit Center.   
(July 2015)  
 
Weekday service would be improved to operate a true 15 minute frequency. (July 2016) 
 
Line 62 (Good Samaritan Hospital – Sierra & Piedmont)   Weekday service would be improved to operate a true 15 minute 
frequency.  (July 2016) 
 
Line 82 (Westgate –  Downtown San Jose)   Sunday service would start one hour earlier at approx. 8 a.m. and end one hour 
later at approx. 6:30 p.m. (July 2015) 
 
Line 101 (Camden & Hwy 85 –  Palo Alto)   This line would be extended on a trial basis to provide service to the main 
Stanford Campus.  (July 2015) 
 
Line 328 (Almaden Expy & Via Valente – Lockheed Martin)   An additional northbound morning trip and one southbound 
afternoon trip would be added between the existing trips.  (Oct. 2016) 
 
Light Rail (Winchester – Mountain View)  On weekdays, a 10:06 a.m. southbound trip would be added from Mountain View 
to Gish.  On weekends, the 7:10 a.m. southbound trip would be extended to start at Mountain View instead of Civic Center.  
(Jan. 2016) 
 
 
CUPERTINO 
 
Line 23 (De Anza College – Alum Rock Transit Center)   On Saturdays, an extra eastbound trip would be added at approx. 
6:30 a.m. from De Anza College, and an extra westbound trip would be added between 6:14 a.m. and 7:57 a.m.  On Sundays, 
an extra eastbound trip would be added at approx. 6:40 a.m. from De Anza College, and the 6:53 a.m. eastbound trip would be 
moved 20 minutes later.  In the westbound direction on Sundays, a trip would be added at approximately 5:35 a.m.  (July 
2015) 
 
Line 51 (Moffett Field – De Anza College)   This line would be re-routed in Cupertino and merged with Line 81 to operate 
one continuous line – “Line 81” – from Moffett Field to San Jose State University. It would provide new service on Homestead 
Rd. between Stelling and Wolfe.  It would operate every 30 minutes on weekdays from 6:00 a.m. to 7:30 p.m., and hourly on 
Saturdays from 9:30 a.m. to 5:30 p.m. (Jan. 2016) 
 
Line 54 (De Anza College – Lockheed Martin)   In conjunction with the relocation of the BRT 522 stop to El Camino Real & 
Mathilda Ave. and the new Line 354 proposal, Line 54 would be realigned for 0.4 miles between Hollenbeck Ave. and 
Mathilda Ave.  The route would operate on El Camino Real instead of Olive Ave. to facilitate transfers with the planned BRT 
522. (July 2016) 
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Line 55 (De Anza College – Great America)   New express trips (Line 55X) would provide faster, more direct service from 
Lakewood Village and north Sunnyvale to Fremont High School.  These buses would operate on school days and travel on Fair 
Oaks Ave. instead of Maude Ave, Sunnyvale Ave and Old San Francisco Rd. On Saturdays, the 8:08 a.m. northbound trip 
would be split into two new trips leaving Stelling and Stevens Creek at approx. 7:40 a.m. & 8:40 a.m. (July 2015) 
 
Line 81 (Moffett Field –  San Jose State Univ.)   This line would be extended from Vallco to serve Wolfe Rd., Homestead 
Rd. and Stelling Rd. and merged with Line 51 to provide one continuous line from Moffett Field to San Jose State University.  
It would operate every 30 minutes on weekdays from 6:00 a.m. to 7:30 p.m., and hourly on Saturdays from 9:30 a.m. to 5:30 
p.m. (Jan. 2016) 
 
Line 101 (Camden & Hwy 85 –  Palo Alto)   This line would be extended on a trial basis to provide service to the main 
Stanford Campus.  (July 2015) 
 
Line 323 (DeAnza College – Downtown San Jose) – On weekdays, service would operate every 12 minutes.  Weekday and 
Saturday evening service would be improved to operate every 20 minutes. (Jan. 2017) 
 
On Sundays, service will be improved to operate every 15 minutes during the day and every 30 minutes from 8:00 a.m. – 9:00 
a.m. and 6:00 p.m. – 9:00 p.m.  (Jan. 2016) 
 
NEW Line 354 (De Anza College – Lockheed Martin) This new weekday peak hour route would provide limited-stop 
service every 30 minutes between De Anza College and Lockheed Martin via Sunnyvale Transit Center.   It would operate 
primarily on De Anza Blvd, Sunnyvale-Saratoga and Mathilda.  (July 2016) 
 
 
FREMONT 
 
Line 120 (Fremont BART – Lockheed Martin)   This line would continue to start at Fremont BART, but it would be 
rerouted to serve the Warm Springs BART Station instead of stopping at Mission Blvd. & Paseo Padre.  The route would 
access the Warm Springs BART from Mission Blvd. via Durham Rd., Paseo Padre and Grimmer Blvd. with a stop at Paseo 
Padre & Grimmer Blvd. A new southbound a.m. trip would be added between the first two trips, and an extra northbound p.m. 
trip would be added (Trip times to be determined).  Current service to the Shoreline area in Mountain View would be 
discontinued.  These changes are proposed in conjunction with the BART extension to Warm Springs.  Additional changes will 
be proposed as BART extends further south. (Jan. 2016) 
 
Line 140 (Fremont BART – Mission College & Montague)   This line would continue to start at Fremont BART, but it 
would be rerouted to serve the Warm Springs BART Station instead of stopping at Mission Blvd. & Paseo Padre.  The route 
would access the Warm Springs BART from Mission Blvd. via Durham Rd., Paseo Padre and Grimmer Blvd. with a stop at 
Paseo Padre & Grimmer Blvd. From the Warm Springs BART Station, the route would travel south on Warm Springs Blvd. to 
Mission Blvd. where it would resume the current routing on Mission Blvd., Interstate 880 and Tasman Dr. These changes are 
proposed in conjunction with the BART extension to Warm Springs.  Additional changes will be proposed as BART extends 
further south. (Jan. 2016) 
 
Line 180 (Great Mall Transit Center – Warm Springs BART)   Line 180 would operate from Warm Springs BART to 
Great Mall and no longer serve Fremont BART.  Line 180 would operate every 30 minutes during peak hours, and hourly 
during the midday and evening.  The scheduled trips to and from Aborn & White would be discontinued.  These changes are 
proposed in conjunction with the BART extension to Warm Springs.  Additional changes will be proposed as BART extends 
further south. (Jan. 2016) 
 
Line 181 (San Jose Diridon Transit Center – Fremont BART)   On weekdays, midday service would be improved to 
operate every 15 minutes.  On Sundays, all trips would operate to downtown San Jose every 20 minutes, similar to Saturday 
service.  The routing would not change at this time, but additional changes will be proposed as BART extends further south. 
(July 2015) 
 
 
GILROY 
 
Line 14 (Gilroy Transit Center – St. Louise Hospital)  Line 14 buses would continue south as Line 17 at St. Louise Hospital. 
(Oct. 2015) 
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Line 17 (Gilroy Transit Center – St. Louise Hospital)  Line 17 would be extended north to St. Louise Hospital at which 
point the buses would continue south as Line 14.  Weekday buses would continue to serve the Social Services office on 
Tomkins Ct.  Line 17 would operate seven days a week.  (Oct. 2015) 
 
Line 18 (Gilroy Transit Center – Gavilan College)   On weekdays, service would be extended to 9:30 p.m.  Weekend service 
on Line 18 would be discontinued in order to provide better service on Lines 14 & 17.  (Oct. 2015) 
 
Line 19 (Gilroy Transit Center – Wren & Mantelli)   On weekdays, the 6:11 a.m. southbound and 6:32 a.m. northbound 
trips would be discontinued. (Oct. 2015) 
 
Line 68 (Gilroy Transit Center – San Jose Diridon Transit Center)   The Saturday and Sunday schedules would be 
improved to operate every 20 minutes between 10:00 a.m. and 6:00 p.m.  (Oct. 2015) 
 
Line 168 (Gilroy Transit Center – San Jose Diridon Transit Center)   An additional northbound a.m. trip and southbound 
p.m. trip would be added.  (Trip times and effective date to be determined)  
 
 
LOS ALTOS 
 
Line 22 (Palo Alto Transit Center – Eastridge Transit Center) On weekdays, Line 22 service would be partially reallocated 
to improve headways on the new BRT 522 when that service begins.  As a result, Line 22 would operate every 15 minutes on 
weekdays (see Rapid 522 for related changes). (January/April 2016)  
 
On Saturdays, an extra eastbound trip would be added between 10:00 p.m. and 11:15 p.m. and also between 11:36 p.m. and 
12:37 a.m.  Extra westbound trips would also be added on Saturdays between 5:00 a.m. and 6:00 a.m. and between 12:15 a.m. 
and 1:14 a.m.  On Sundays, an extra eastbound trip would be added between 6:15 p.m. and 7:45 p.m. and also between 10:50 
p.m. and 11:39 p.m. In the westbound direction on Sundays, a trip would be added between 10:28 p.m. and 11:31 p.m. (July 
2015) 
 
Line 35 (Mountain View - Stanford Shopping Center)  Saturday service would be improved to operate every 45 minutes 
from approximately 9:30 a.m. to 6:00 p.m. The 10:03 p.m. southbound weekday trip would be discontinued and the 9:10 p.m. 
northbound weekday trip would terminate at the Palo Alto Transit Center. (July 2015) 
 
Line 51 (Moffett Field – De Anza College)   This line would be re-routed in Cupertino and merged with Line 81 to operate 
one continuous line – “Line 81” – from Moffett Field to San Jose State University. It would provide new service on Homestead 
Rd. between Stelling and Wolfe.  It would operate every 30 minutes on weekdays from 6:00 a.m. to 7:30 p.m., and hourly on 
Saturdays from 9:30 a.m. to 5:30 p.m. (Jan. 2016) 
 
Rapid 522 (Palo Alto Transit Center – Eastridge Transit Center)   The Rapid 522 would be converted to “BRT 522” bus 
rapid transit service with new BRT articulated vehicles, upgraded stop amenities, improved headways and longer spans. On 
weekdays, service would operate every 10 minutes during the day and every 20 minutes in the early morning (5:00 a.m. – 6:00 
a.m.) and late evenings (8:00 p.m. – 11:00 p.m.). On Saturdays, service would be expanded to operate from 6:00 a.m. to 10:30 
p.m. with buses running every 15 minutes during the day, and every 20 minutes in the early morning (6:00 a.m. – 8 a.m.) and 
evening (7:00 p.m. –10:30 p.m.). On Sundays, service would be expanded to operate from 7:00 a.m. to 9:00 p.m. with buses 
running every 15 minutes during the day (9:00 a.m. – 6:30 p.m.), and every 20 minutes in the early morning (7:00 a.m. – 9:00 
a.m.) and evening (6:30 – 9:00 p.m.). The proposed changes are tentatively scheduled for April 2016, but could be 
implemented as early as January 2016 depending on when construction of the median lanes on Alum Rock Avenue are 
completed. (January/April 2016) 
 
The current Rapid 522 stop at El Camino Real and Hollenbeck Ave. would be relocated to El Camino Real and Mathilda Ave. 
in conjunction with the new Line 354 proposal. This would facilitate transfers between the BRT 522 and the new Line 354. 
(July 2016) 
 
 
LOS ALTOS HILLS 
 
None of the proposed changes would impact the existing VTA routes in Los Altos Hills. 
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MILPITAS 
 
Line 46 (Great Mall Transit Center – Milpitas High School)   The 6:13 p.m. southbound weekday trip would be 
discontinued. (July 2015) 
 
Line 47 (Great Mall Transit Center – McCarthy Ranch)   The 8:54 p.m. southbound weekday trip would be discontinued 
and the 8:27 p.m. northbound weekday trip would terminate at Main & Calaveras.  (July 2015)  
 
Line 66 (Kaiser San Jose – Milpitas)   The Saturday and Sunday schedules would be improved to operate every 20 minutes 
between 10:00 a.m. and 6:00 p.m.  (Oct. 2015) 
 
Line 70 (Capitol LRT Station – Great Mall Transit Center)   On Saturdays, the 6:26 a.m. southbound trip would be split 
into two new trips leaving Great Mall at approx. 6:10 a.m. and 6:50 a.m.  (July 2015)  
 
Line 140 (Fremont BART – Mission College & Montague)   This line would continue to start at Fremont BART, but it 
would be rerouted to serve the Warm Springs BART Station instead of stopping at Mission Blvd. & Paseo Padre.  The route 
would access the Warm Springs BART from Mission Blvd. via Durham Rd., Paseo Padre and Grimmer Blvd. with a stop at 
Paseo Padre & Grimmer Blvd. From the Warm Springs BART Station, the route would travel south on Warm Springs Blvd. to 
Mission Blvd. where it would resume the current routing on Mission Blvd., Interstate 880 and Tasman Dr. These changes are 
proposed in conjunction with the BART extension to Warm Springs.  Additional changes will be proposed as BART extends 
further south. (Jan. 2016) 
 
Line 180 (Great Mall Transit Center – Warm Springs BART)   Line 180 would operate from Warm Springs BART to 
Great Mall and no longer serve Fremont BART.  Line 180 would operate every 30 minutes during peak hours, and hourly 
during the midday and evening.  The scheduled trips to and from Aborn & White would be discontinued.  These changes are 
proposed in conjunction with the BART extension to Warm Springs.  Additional changes will be proposed as BART extends 
further south. (Jan. 2016) 
 
Line 181 (San Jose Diridon Transit Center – Fremont BART)   On weekdays, midday service would be improved to 
operate every 15 minutes.  On Sundays, all trips would operate to downtown San Jose every 20 minutes, similar to Saturday 
service.  The routing would not change at this time, but additional changes will be proposed as BART extends further south. 
(July 2015) 
 
Light Rail (Santa Teresa – Alum Rock)  On weekends, the 7:30 a.m. and 8:03 a.m. southbound trips would be extended to 
start at Baypointe instead of Civic Center.  (Jan. 2016) 
 
 
MORGAN HILL 
 
Line 68 (Gilroy Transit Center – San Jose Diridon Transit Center)   The Saturday and Sunday schedules would be 
improved to operate every 20 minutes between 10:00 a.m. and 6:00 p.m.  (Oct. 2015) 
 
Line 168 (Gilroy Transit Center – San Jose Diridon Transit Center)   An additional northbound a.m. trip and southbound 
p.m. trip would be added.  (Trip times and effective date to be determined) 
 
 
MOUNTAIN VIEW 
 
Line 22 (Palo Alto Transit Center – Eastridge Transit Center) On weekdays, Line 22 service would be partially reallocated 
to improve headways on the new BRT 522 when that service begins.  As a result, Line 22 would operate every 15 minutes on 
weekdays (see Rapid 522 for related changes). (January/April 2016)  
 
On Saturdays, an extra eastbound trip would be added between 10:00 p.m. and 11:15 p.m. and also between 11:36 p.m. and 
12:37 a.m.  Extra westbound trips would also be added on Saturdays between 5:00 a.m. and 6:00 a.m. and between 12:15 a.m. 
and 1:14 a.m.  On Sundays, an extra eastbound trip would be added between 6:15 p.m. and 7:45 p.m. and also between 10:50 
p.m. and 11:39 p.m. In the westbound direction on Sundays, a trip would be added between 10:28 p.m. and 11:31 p.m. (July 
2015) 
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Line 32 (San Antonio Transit Center – Santa Clara Transit Center)   Weekday midday service headways would be 
improved from 45 to 30 minutes. A new eastbound weekday trip would be added at approx. 7:30 p.m., and a new westbound 
trip would be added at approx. 6:25 p.m. (Jan. 2016) 

 
Line 35 (Mountain View - Stanford Shopping Center)  Saturday service would be improved to operate every 45 minutes 
from approximately 9:30 a.m. to 6:00 p.m. The 10:03 p.m. southbound weekday trip would be discontinued and the 9:10 p.m. 
northbound weekday trip would terminate at the Palo Alto Transit Center. (July 2015) 
 
Line 51 (Moffett Field – De Anza College)   This line would be re-routed in Cupertino and merged with Line 81 to operate 
one continuous line – “Line 81” – from Moffett Field to San Jose State University. It would provide new service on Homestead 
Rd. between Stelling and Wolfe.  It would operate every 30 minutes on weekdays from 6:00 a.m. to 7:30 p.m., and hourly on 
Saturdays from 9:30 a.m. to 5:30 p.m. (Jan. 2016) 
 
Rapid 522 (Palo Alto Transit Center – Eastridge Transit Center)   The Rapid 522 would be converted to “BRT 522” bus 
rapid transit service with new BRT articulated vehicles, upgraded stop amenities, improved headways and longer spans. On 
weekdays, service would operate every 10 minutes during the day and every 20 minutes in the early morning (5:00 a.m. – 6:00 
a.m.) and late evenings (8:00 p.m. – 11:00 p.m.). On Saturdays, service would be expanded to operate from 6:00 a.m. to 10:30 
p.m. with buses running every 15 minutes during the day, and every 20 minutes in the early morning (6:00 a.m. – 8 a.m.) and 
evening (7:00 p.m. –10:30 p.m.). On Sundays, service would be expanded to operate from 7:00 a.m. to 9:00 p.m. with buses 
running every 15 minutes during the day (9:00 a.m. – 6:30 p.m.), and every 20 minutes in the early morning (7:00 a.m. – 9:00 
a.m.) and evening (6:30 – 9:00 p.m.). The proposed changes are tentatively scheduled for April 2016, but could be 
implemented as early as January 2016 depending on when construction of the median lanes on Alum Rock Avenue are 
completed. (January/April 2016) 
 
The current Rapid 522 stop at El Camino Real and Hollenbeck Ave. would be relocated to El Camino Real and Mathilda Ave. 
in conjunction with the new Line 354 proposal. This would facilitate transfers between the BRT 522 and the new Line 354. 
(July 2016) 
 
Light Rail (Winchester – Mountain View)  On weekdays, a 10:06 a.m. southbound trip would be added from Mountain View 
to Gish.  On weekends, the 7:10 a.m. southbound trip would be extended to start at Mountain View instead of Civic Center.  
(Jan. 2016) 
 
 
PALO ALTO 
 
Line 22 (Palo Alto Transit Center – Eastridge Transit Center) On weekdays, Line 22 service would be partially reallocated 
to improve headways on the new BRT 522 when that service begins.  As a result, Line 22 would operate every 15 minutes on 
weekdays (see Rapid 522 for related changes). (January/April 2016)  
 
On Saturdays, an extra eastbound trip would be added between 10:00 p.m. and 11:15 p.m. and also between 11:36 p.m. and 
12:37 a.m.  Extra westbound trips would also be added on Saturdays between 5:00 a.m. and 6:00 a.m. and between 12:15 a.m. 
and 1:14 a.m.  On Sundays, an extra eastbound trip would be added between 6:15 p.m. and 7:45 p.m. and also between 10:50 
p.m. and 11:39 p.m. In the westbound direction on Sundays, a trip would be added between 10:28 p.m. and 11:31 p.m. (July 
2015) 
 
Line 32 (San Antonio Transit Center – Santa Clara Transit Center)   Weekday midday service headways would be 
improved from 45 to 30 minutes. A new eastbound weekday trip would be added at approx. 7:30 p.m., and a new westbound 
trip would be added at approx. 6:25 p.m. (Jan. 2016) 

 
Line 35 (Mountain View - Stanford Shopping Center)  Saturday service would be improved to operate every 45 minutes 
from approximately 9:30 a.m. to 6:00 p.m. The 10:03 p.m. southbound weekday trip would be discontinued and the 9:10 p.m. 
northbound weekday trip would terminate at the Palo Alto Transit Center. (July 2015) 
 
Line 89 (California Ave Caltrain – Palo Alto Veteran’s Hospital)   New bi-directional midday service would be introduced 
on weekdays, operating every 40-45 minutes. (July 2015) 
 
Line 101 (Camden & Hwy 85 –  Palo Alto)   This line would be extended on a trial basis to provide service to the main 
Stanford Campus.  (July 2015) 
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Line 102 (South San Jose  –  Palo Alto)   Selected trips would be extended on a trial basis to provide service to the main 
Stanford Campus.  (July 2015)  
 
A new, later northbound a.m. trip would be added, as well as an additional southbound p.m. trip.  (Trip times and effective 
date to be determined)  
 
Line 103 (Eastridge – Palo Alto)   Selected trips would be extended on a trial basis to provide express service to the main 
Stanford Campus.  (July 2015) 
 
A new, later northbound a.m. trip would be added, as well as an additional southbound p.m. trip. (Trip times and effective 
date to be determined)  
 
Line 182 (Palo Alto – IBM Bailey)   The routing would be modified to remain on Santa Teresa Blvd. instead of operating on 
Via Del Oro, San Ignacio and Bernal.  A stop would be maintained at Santa Teresa & Bernal.  (July 2015) 
 
Rapid 522 (Palo Alto Transit Center – Eastridge Transit Center)   The Rapid 522 would be converted to “BRT 522” bus 
rapid transit service with new BRT articulated vehicles, upgraded stop amenities, improved headways and longer spans. On 
weekdays, service would operate every 10 minutes during the day and every 20 minutes in the early morning (5:00 a.m. – 6:00 
a.m.) and late evenings (8:00 p.m. – 11:00 p.m.). On Saturdays, service would be expanded to operate from 6:00 a.m. to 10:30 
p.m. with buses running every 15 minutes during the day, and every 20 minutes in the early morning (6:00 a.m. – 8 a.m.) and 
evening (7:00 p.m. –10:30 p.m.). On Sundays, service would be expanded to operate from 7:00 a.m. to 9:00 p.m. with buses 
running every 15 minutes during the day (9:00 a.m. – 6:30 p.m.), and every 20 minutes in the early morning (7:00 a.m. – 9:00 
a.m.) and evening (6:30 – 9:00 p.m.). The proposed changes are tentatively scheduled for April 2016, but could be 
implemented as early as January 2016 depending on when construction of the median lanes on Alum Rock Avenue are 
completed. (January/April 2016) 
 
The current Rapid 522 stop at El Camino Real and Hollenbeck Ave. would be relocated to El Camino Real and Mathilda Ave. 
in conjunction with the new Line 354 proposal. This would facilitate transfers between the BRT 522 and the new Line 354. 
(July 2016) 
 
 
SAN JOSE 
 
NEW Line 11 (San Jose Diridon Transit Center – San Jose Airport) This new route would provide a direct connection 
between Mineta San Jose International Airport and downtown San Jose.  The route would include stops at San Jose Diridon 
Station, Convention Center LR Station, and multiple downtown hotels.  It would operate every 30 minutes from 5 a.m. to 11 
p.m., seven days a week.  Regular fares would apply on this new route. (July 2016) 
 
Line 13 (Almaden Expwy. & McKean – Ohlone/Chynoweth LR Station)  The 4:02 p.m. southbound trip would be shifted 
15 minutes earlier and one additional southbound trip would be added at 7:02 p.m.   (July 2015) 
 
Line 22 (Palo Alto Transit Center – Eastridge Transit Center) On weekdays, Line 22 service would be partially reallocated 
to improve headways on the new BRT 522 when that service begins.  As a result, Line 22 would operate every 15 minutes on 
weekdays (see Rapid 522 for related changes). (January/April 2016)  
 
On Saturdays, an extra eastbound trip would be added between 10:00 p.m. and 11:15 p.m. and also between 11:36 p.m. and 
12:37 a.m.  Extra westbound trips would also be added on Saturdays between 5:00 a.m. and 6:00 a.m. and between 12:15 a.m. 
and 1:14 a.m.  On Sundays, an extra eastbound trip would be added between 6:15 p.m. and 7:45 p.m. and also between 10:50 
p.m. and 11:39 p.m. In the westbound direction on Sundays, a trip would be added between 10:28 p.m. and 11:31 p.m. (July 
2015) 
 
Line 23 (De Anza College – Alum Rock Transit Center)   On Saturdays, an extra eastbound trip would be added at approx. 
6:30 a.m. from De Anza College, and an extra westbound trip would be added between 6:14 a.m. and 7:57 a.m.  On Sundays, 
an extra eastbound trip would be added at approx. 6:40 a.m. from De Anza College, and the 6:53 a.m. eastbound trip would be 
moved 20 minutes later.  In the westbound direction on Sundays, a trip would be added at approximately 5:35 a.m.  (July 
2015) 
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Line 42 (Kaiser San Jose – Evergreen Valley College) The 6:18 p.m. northbound weekday trip would terminate at Monterey 
& Senter. The 6:35 a.m. southbound weekday trip would start at Silver Creek & Daniel Maloney.  (July 2015) 
 
NEW Line 56 (Sunnyvale Transit Center – Component LR Station) This new weekday peak hour route would provide 
service from Sunnyvale Caltrain to the Component LR Station via Arques, Scott, Central Expwy & Trimble.  It would operate 
from 6:30 – 9:30 a.m. and from 3:30 – 7 p.m. (April 2016) 
 
Line 57 (West Valley College – Great America)   The weekday peak hour frequency would be improved to every 15 minutes 
in conjunction with a routing change to Line 58. (April 2016)   
 
Sunday service would be improved to operate every 30 minutes between 9:30 a.m. and 5:30 p.m.  (July 2015) 
 
Line 58 (West Valley College – Alviso)  Weekday midday service would be extended along the current routing from Alviso to 
Kiely Blvd. & El Camino Real and run every 60 minutes. (July 2015) 
 
Based on public feedback and additional staff analyses, a new Line 58 concept is being developed that would provide all-day 
service between Alviso and Stevens Creek Blvd.  This proposal will require additional staff evaluation and would be subject to 
an additional public review process. (Apr. 2016) 
 
Line 61 (Good Samaritan Hospital – Sierra & Piedmont)   On weekdays, the 9:38 p.m. northbound and 9:16 p.m. 
southbound trips would be discontinued.  The 5:40 a.m. southbound trip would start at the Penitencia Creek Transit Center.   
(July 2015)  
 
Weekday service would be improved to operate a true 15 minute frequency. (July 2016) 
 
Line 62 (Good Samaritan Hospital – Sierra & Piedmont)   Weekday service would be improved to operate a true 15 minute 
frequency.  (July 2016) 
 
Line 66 (Kaiser San Jose – Milpitas)   The Saturday and Sunday schedules would be improved to operate every 20 minutes 
between 10:00 a.m. and 6:00 p.m.  (Oct. 2015) 
 
Line 68 (Gilroy Transit Center – San Jose Diridon Transit Center)   The Saturday and Sunday schedules would be 
improved to operate every 20 minutes between 10:00 a.m. and 6:00 p.m.  (Oct. 2015) 
 
Line 70 (Capitol LRT Station – Great Mall Transit Center)   On Saturdays, the 6:26 a.m. southbound trip would be split 
into two new trips leaving Great Mall at approx. 6:10 a.m. and 6:50 a.m.  (July 2015)  
 
Line 72 (Senter & Monterey – Downtown San Jose)   On weekdays, an extra northbound trip would be added between 8:30-
9:30 a.m. to improve the frequency.  Similarly, an extra southbound trip would be added between 6:30-7:30 p.m.  On Sundays, 
a new 6:15 a.m. northbound trip would be added. (July 2015) 
  
Line 81 (Moffett Field –  San Jose State Univ.)   This line would be extended from Vallco to serve Wolfe Rd., Homestead 
Rd. and Stelling Rd. and merged with Line 51 to provide one continuous line from Moffett Field to San Jose State University.  
It would operate every 30 minutes on weekdays from 6:00 a.m. to 7:30 p.m., and hourly on Saturdays from 9:30 a.m. to 5:30 
p.m. (Jan. 2016) 
 
Line 82 (Westgate –  Downtown San Jose)   Sunday service would start one hour earlier at approx. 8 a.m. and end one hour 
later at approx. 6:30 p.m. (July 2015) 
 
Line 101 (Camden & Hwy 85 –  Palo Alto)   This line would be extended on a trial basis to provide service to the main 
Stanford Campus.  (July 2015) 
 
Line 102 (South San Jose  –  Palo Alto)   Selected trips would be extended on a trial basis to provide service to the main 
Stanford Campus.  (July 2015)  
 
A new, later northbound a.m. trip would be added, as well as an additional southbound p.m. trip.  (Trip times and effective 
date to be determined)  
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Line 103 (Eastridge – Palo Alto)   Selected trips would be extended on a trial basis to provide express service to the main 
Stanford Campus.  (July 2015) 
 
A new, later northbound a.m. trip would be added, as well as an additional southbound p.m. trip. (Trip times and effective 
date to be determined)  
 
Line 168 (Gilroy Transit Center – San Jose Diridon Transit Center)   An additional northbound a.m. trip and southbound 
p.m. trip would be added.  (Trip times and effective date to be determined)  
 
Line 180 (Great Mall Transit Center – Warm Springs BART)   Line 180 would operate from Warm Springs BART to 
Great Mall and no longer serve Fremont BART.  Line 180 would operate every 30 minutes during peak hours, and hourly 
during the midday and evening.  The scheduled trips to and from Aborn & White would be discontinued.  These changes are 
proposed in conjunction with the BART extension to Warm Springs.  Additional changes will be proposed as BART extends 
further south. (Jan. 2016) 
 
Line 181 (San Jose Diridon Transit Center – Fremont BART)   On weekdays, midday service would be improved to 
operate every 15 minutes.  On Sundays, all trips would operate to downtown San Jose every 20 minutes, similar to Saturday 
service.  The routing would not change at this time, but additional changes will be proposed as BART extends further south. 
(July 2015) 
 
Line 182 (Palo Alto – IBM Bailey)   The routing would be modified to remain on Santa Teresa Blvd. instead of operating on 
Via Del Oro, San Ignacio and Bernal.  A stop would be maintained at Santa Teresa & Bernal.   
(July 2015) 
 
Line 323 (DeAnza College – Downtown San Jose) – On weekdays, service would operate every 12 minutes.  Weekday and 
Saturday evening service would be improved to operate every 20 minutes. (Jan. 2017) 
 
On Sundays, service will be improved to operate every 15 minutes during the day and every 30 minutes from 8:00 a.m. – 9:00 
a.m. and 6:00 p.m. – 9:00 p.m.  (Jan. 2016) 
 
Line 328 (Almaden Expy & Via Valente – Lockheed Martin)   An additional northbound morning trip and one southbound 
afternoon trip would be added between the existing trips.  (Oct. 2016) 
 
Rapid 522 (Palo Alto Transit Center – Eastridge Transit Center)   The Rapid 522 would be converted to “BRT 522” bus 
rapid transit service with new BRT articulated vehicles, upgraded stop amenities, improved headways and longer spans. On 
weekdays, service would operate every 10 minutes during the day and every 20 minutes in the early morning (5:00 a.m. – 6:00 
a.m.) and late evenings (8:00 p.m. – 11:00 p.m.). On Saturdays, service would be expanded to operate from 6:00 a.m. to 10:30 
p.m. with buses running every 15 minutes during the day, and every 20 minutes in the early morning (6:00 a.m. – 8 a.m.) and 
evening (7:00 p.m. –10:30 p.m.). On Sundays, service would be expanded to operate from 7:00 a.m. to 9:00 p.m. with buses 
running every 15 minutes during the day (9:00 a.m. – 6:30 p.m.), and every 20 minutes in the early morning (7:00 a.m. – 9:00 
a.m.) and evening (6:30 – 9:00 p.m.). The proposed changes are tentatively scheduled for April 2016, but could be 
implemented as early as January 2016 depending on when construction of the median lanes on Alum Rock Avenue are 
completed. (January/April 2016) 
 
The current Rapid 522 stop at El Camino Real and Hollenbeck Ave. would be relocated to El Camino Real and Mathilda Ave. 
in conjunction with the new Line 354 proposal. This would facilitate transfers between the BRT 522 and the new Line 354. 
(July 2016) 
 
Light Rail (Santa Teresa – Alum Rock)  On weekends, the 7:30 a.m. and 8:03 a.m. southbound trips would be extended to 
start at Baypointe instead of Civic Center.  (Jan. 2016) 
 
Light Rail (Winchester – Mountain View)  On weekdays, a 10:06 a.m. southbound trip would be added from Mountain View 
to Gish.  On weekends, the 7:10 a.m. southbound trip would be extended to start at Mountain View instead of Civic Center.  
(Jan. 2016) 
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SAN MARTIN 
 
Line 68 (Gilroy Transit Center – San Jose Diridon Transit Center)   The Saturday and Sunday schedules would be 
improved to operate every 20 minutes between 10:00 a.m. and 6:00 p.m.  (Oct. 2015) 
 
Line 168 (Gilroy Transit Center – San Jose Diridon Transit Center)   An additional northbound a.m. trip and southbound 
p.m. trip would be added.  (Trip times and effective date to be determined)  
 
 
 
 
SANTA CLARA 
 
Line 22 (Palo Alto Transit Center – Eastridge Transit Center) On weekdays, Line 22 service would be partially reallocated 
to improve headways on the new BRT 522 when that service begins.  As a result, Line 22 would operate every 15 minutes on 
weekdays (see Rapid 522 for related changes). (January/April 2016)  
 
On Saturdays, an extra eastbound trip would be added between 10:00 p.m. and 11:15 p.m. and also between 11:36 p.m. and 
12:37 a.m.  Extra westbound trips would also be added on Saturdays between 5:00 a.m. and 6:00 a.m. and between 12:15 a.m. 
and 1:14 a.m.  On Sundays, an extra eastbound trip would be added between 6:15 p.m. and 7:45 p.m. and also between 10:50 
p.m. and 11:39 p.m. In the westbound direction on Sundays, a trip would be added between 10:28 p.m. and 11:31 p.m. (July 
2015) 
 
Line 23 (De Anza College – Alum Rock Transit Center)   On Saturdays, an extra eastbound trip would be added at approx. 
6:30 a.m. from De Anza College, and an extra westbound trip would be added between 6:14 a.m. and 7:57 a.m.  On Sundays, 
an extra eastbound trip would be added at approx. 6:40 a.m. from De Anza College, and the 6:53 a.m. eastbound trip would be 
moved 20 minutes later.  In the westbound direction on Sundays, a trip would be added at approximately 5:35 a.m.  (July 
2015) 
 
Line 32 (San Antonio Transit Center – Santa Clara Transit Center)   Weekday midday service headways would be 
improved from 45 to 30 minutes. A new eastbound weekday trip would be added at approx. 7:30 p.m., and a new westbound 
trip would be added at approx. 6:25 p.m. (Jan. 2016) 
 
Line 55 (De Anza College – Great America)   New express trips (Line 55X) would provide faster, more direct service from 
Lakewood Village and north Sunnyvale to Fremont High School.  These buses would operate on school days and travel on Fair 
Oaks Ave. instead of Maude Ave, Sunnyvale Ave and Old San Francisco Rd. On Saturdays, the 8:08 a.m. northbound trip 
would be split into two new trips leaving Stelling and Stevens Creek at approx. 7:40 a.m. & 8:40 a.m. (July 2015) 
 
NEW Line 56 (Sunnyvale Transit Center – Component LR Station) This new weekday peak hour route would  
provide service from Sunnyvale Caltrain to the Component LR Station via Arques, Scott, Central Expwy & Trimble.  It would 
operate from 6:30 – 9:30 a.m. and from 3:30 – 7 p.m. (April 2016) 
 
Line 57 (West Valley College – Great America)   The weekday peak hour frequency would be improved to every 15 minutes 
in conjunction with a routing change to Line 58. (April 2016)   
 
Sunday service would be improved to operate every 30 minutes between 9:30 a.m. and 5:30 p.m.  (July 2015) 
 
Line 58 (West Valley College – Alviso)  Weekday midday service would be extended along the current routing from Alviso to 
Kiely Blvd. & El Camino Real and run every 60 minutes. (July 2015) 
 
Based on public feedback and additional staff analyses, a new Line 58 concept is being developed that would provide all-day 
service between Alviso and Stevens Creek Blvd.  This proposal will require additional staff evaluation and would be subject to 
an additional public review process. (Apr. 2016) 
 
Line 60 (Winchester Transit Center – Great America)   Sunday service would be improved to operate every 30 minutes 
between 9:30 a.m. and 5:30 p.m.  (July 2015) 
 
Line 81 (Moffett Field –  San Jose State Univ.)   This line would be extended from Vallco to serve Wolfe Rd., Homestead 
Rd. and Stelling Rd. and merged with Line 51 to provide one continuous line from Moffett Field to San Jose State University.  
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It would operate every 30 minutes on weekdays from 6:00 a.m. to 7:30 p.m., and hourly on Saturdays from 9:30 a.m. to 5:30 
p.m. (Jan. 2016) 
 
Line 140 (Fremont BART – Mission College & Montague)   This line would continue to start at Fremont BART, but it 
would be rerouted to serve the Warm Springs BART Station instead of stopping at Mission Blvd. & Paseo Padre.  The route 
would access the Warm Springs BART from Mission Blvd. via Durham Rd., Paseo Padre and Grimmer Blvd. with a stop at 
Paseo Padre & Grimmer Blvd. From the Warm Springs BART Station, the route would travel south on Warm Springs Blvd. to 
Mission Blvd. where it would resume the current routing on Mission Blvd., Interstate 880 and Tasman Dr. These changes are 
proposed in conjunction with the BART extension to Warm Springs.  Additional changes will be proposed as BART extends 
further south. (Jan. 2016) 
 
Line 328 (Almaden Expy & Via Valente – Lockheed Martin)   An additional northbound morning trip and one southbound 
afternoon trip would be added between the existing trips.  (Oct. 2016) 
 
Rapid 522 (Palo Alto Transit Center – Eastridge Transit Center)   The Rapid 522 would be converted to “BRT 522” bus 
rapid transit service with new BRT articulated vehicles, upgraded stop amenities, improved headways and longer spans. On 
weekdays, service would operate every 10 minutes during the day and every 20 minutes in the early morning (5:00 a.m. – 6:00 
a.m.) and late evenings (8:00 p.m. – 11:00 p.m.). On Saturdays, service would be expanded to operate from 6:00 a.m. to 10:30 
p.m. with buses running every 15 minutes during the day, and every 20 minutes in the early morning (6:00 a.m. – 8 a.m.) and 
evening (7:00 p.m. –10:30 p.m.). On Sundays, service would be expanded to operate from 7:00 a.m. to 9:00 p.m. with buses 
running every 15 minutes during the day (9:00 a.m. – 6:30 p.m.), and every 20 minutes in the early morning (7:00 a.m. – 9:00 
a.m.) and evening (6:30 – 9:00 p.m.). The proposed changes are tentatively scheduled for April 2016, but could be 
implemented as early as January 2016 depending on when construction of the median lanes on Alum Rock Avenue are 
completed. (January/April 2016) 
 
The current Rapid 522 stop at El Camino Real and Hollenbeck Ave. would be relocated to El Camino Real and Mathilda Ave. 
in conjunction with the new Line 354 proposal. This would facilitate transfers between the BRT 522 and the new Line 354. 
(July 2016) 
 
Light Rail (Winchester – Mountain View)  On weekdays, a 10:06 a.m. southbound trip would be added from Mountain View 
to Gish.  On weekends, the 7:10 a.m. southbound trip would be extended to start at Mountain View instead of Civic Center.  
(Jan. 2016) 
 
 
SARATOGA 
 
Line 57 (West Valley College – Great America)  The weekday peak hour frequency would be improved to every 15 minutes 
in conjunction with a routing change to Line 58. (April 2016)   
 
Sunday service would be improved to operate every 30 minutes between 9:30 a.m. and 5:30 p.m.  (July 2015) 
 
Line 58 (West Valley College – Alviso)  Weekday midday service would be extended along the current routing from Alviso to 
Kiely Blvd. & El Camino Real and run every 60 minutes. (July 2015) 
 
Based on public feedback and additional staff analyses, a new Line 58 concept is being developed that would provide all-day 
service between Alviso and Stevens Creek Blvd.  This proposal will require additional staff evaluation and would be subject to 
an additional public review process. (Apr. 2016) 
 
 
STANFORD 
 
Line 22 (Palo Alto Transit Center – Eastridge Transit Center) On weekdays, Line 22 service would be partially reallocated 
to improve headways on the new BRT 522 when that service begins.  As a result, Line 22 would operate every 15 minutes on 
weekdays (see Rapid 522 for related changes). (January/April 2016)  
 
On Saturdays, an extra eastbound trip would be added between 10:00 p.m. and 11:15 p.m. and also between 11:36 p.m. and 
12:37 a.m.  Extra westbound trips would also be added on Saturdays between 5:00 a.m. and 6:00 a.m. and between 12:15 a.m. 
and 1:14 a.m.  On Sundays, an extra eastbound trip would be added between 6:15 p.m. and 7:45 p.m. and also between 10:50 
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p.m. and 11:39 p.m. In the westbound direction on Sundays, a trip would be added between 10:28 p.m. and 11:31 p.m. (July 
2015) 
 
Line 35 (Mountain View - Stanford Shopping Center)  Saturday service would be improved to operate every 45 minutes 
from approximately 9:30 a.m. to 6:00 p.m. The 10:03 p.m. southbound weekday trip would be discontinued and the 9:10 p.m. 
northbound weekday trip would terminate at the Palo Alto Transit Center. (July 2015) 
 
Line 101 (Camden & Hwy 85 –  Palo Alto)   This line would be extended on a trial basis to provide service to the main 
Stanford Campus.  (July 2015) 
 
Line 102 (South San Jose  –  Palo Alto)   Selected trips would be extended on a trial basis to provide service to the main 
Stanford Campus.  (July 2015)  
 
A new, later northbound a.m. trip would be added, as well as an additional southbound p.m. trip.  (Trip times and effective 
date to be determined)  
 
Line 103 (Eastridge – Palo Alto)   Selected trips would be extended on a trial basis to provide express service to the main 
Stanford Campus.  (July 2015) 
 
A new, later northbound a.m. trip would be added, as well as an additional southbound p.m. trip. (Trip times and effective 
date to be determined)  
 
Rapid 522 (Palo Alto Transit Center – Eastridge Transit Center)   The Rapid 522 would be converted to “BRT 522” bus 
rapid transit service with new BRT articulated vehicles, upgraded stop amenities, improved headways and longer spans. On 
weekdays, service would operate every 10 minutes during the day and every 20 minutes in the early morning (5:00 a.m. – 6:00 
a.m.) and late evenings (8:00 p.m. – 11:00 p.m.). On Saturdays, service would be expanded to operate from 6:00 a.m. to 10:30 
p.m. with buses running every 15 minutes during the day, and every 20 minutes in the early morning (6:00 a.m. – 8 a.m.) and 
evening (7:00 p.m. –10:30 p.m.). On Sundays, service would be expanded to operate from 7:00 a.m. to 9:00 p.m. with buses 
running every 15 minutes during the day (9:00 a.m. – 6:30 p.m.), and every 20 minutes in the early morning (7:00 a.m. – 9:00 
a.m.) and evening (6:30 – 9:00 p.m.). The proposed changes are tentatively scheduled for April 2016, but could be 
implemented as early as January 2016 depending on when construction of the median lanes on Alum Rock Avenue are 
completed. (January/April 2016) 
 
The current Rapid 522 stop at El Camino Real and Hollenbeck Ave. would be relocated to El Camino Real and Mathilda Ave. 
in conjunction with the new Line 354 proposal. This would facilitate transfers between the BRT 522 and the new Line 354. 
(July 2016) 
 
 
SUNNYVALE 
 
Line 22 (Palo Alto Transit Center – Eastridge Transit Center) On weekdays, Line 22 service would be partially reallocated 
to improve headways on the new BRT 522 when that service begins.  As a result, Line 22 would operate every 15 minutes on 
weekdays (see Rapid 522 for related changes). (January/April 2016)  
 
On Saturdays, an extra eastbound trip would be added between 10:00 p.m. and 11:15 p.m. and also between 11:36 p.m. and 
12:37 a.m.  Extra westbound trips would also be added on Saturdays between 5:00 a.m. and 6:00 a.m. and between 12:15 a.m. 
and 1:14 a.m.  On Sundays, an extra eastbound trip would be added between 6:15 p.m. and 7:45 p.m. and also between 10:50 
p.m. and 11:39 p.m. In the westbound direction on Sundays, a trip would be added between 10:28 p.m. and 11:31 p.m. (July 
2015) 
 
Line 32 (San Antonio Transit Center – Santa Clara Transit Center)   Weekday midday service headways would be 
improved from 45 to 30 minutes. A new eastbound weekday trip would be added at approx. 7:30 p.m., and a new westbound 
trip would be added at approx. 6:25 p.m. (Jan. 2016) 
 
Line 54 (De Anza College – Lockheed Martin)   In conjunction with the relocation of the BRT 522 stop to El Camino Real & 
Mathilda Ave. and the new Line 354 proposal, Line 54 would be realigned for 0.4 miles between Hollenbeck Ave. and 
Mathilda Ave.  The route would operate on El Camino Real instead of Olive Ave. to facilitate transfers with the planned BRT 
522. (July 2016) 
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Line 55 (De Anza College – Great America)   New express trips (Line 55X) would provide faster, more direct service from 
Lakewood Village and north Sunnyvale to Fremont High School.  These buses would operate on school days and travel on Fair 
Oaks Ave. instead of Maude Ave, Sunnyvale Ave and Old San Francisco Rd. On Saturdays, the 8:08 a.m. northbound trip 
would be split into two new trips leaving Stelling and Stevens Creek at approx. 7:40 a.m. & 8:40 a.m. (July 2015) 
 
NEW Line 56 (Sunnyvale Transit Center – Component LR Station) This new weekday peak hour route would provide 
service from Sunnyvale Caltrain to the Component LR Station via Arques, Scott, Central Expwy & Trimble.  It would operate 
from 6:30 – 9:30 a.m. and from 3:30 – 7 p.m. (April 2016) 
 
Line 120 (Fremont BART – Lockheed Martin)   This line would continue to start at Fremont BART, but it would be 
rerouted to serve the Warm Springs BART Station instead of stopping at Mission Blvd. & Paseo Padre.  The route would 
access the Warm Springs BART from Mission Blvd. via Durham Rd., Paseo Padre and Grimmer Blvd. with a stop at Paseo 
Padre & Grimmer Blvd. A new southbound a.m. trip would be added between the first two trips, and an extra northbound p.m. 
trip would be added (Trip times to be determined).  Current service to the Shoreline area in Mountain View would be 
discontinued.  These changes are proposed in conjunction with the BART extension to Warm Springs.  Additional changes will 
be proposed as BART extends further south. (Jan. 2016) 
 
Line 328 (Almaden Expy & Via Valente – Lockheed Martin)   An additional northbound morning trip and one southbound 
afternoon trip would be added between the existing trips.  (Oct. 2016) 
 
NEW Line 354 (De Anza College – Lockheed Martin) This new weekday peak hour route would provide limited-stop 
service every 30 minutes between De Anza College and Lockheed Martin via Sunnyvale Transit Center.   It would operate 
primarily on De Anza Blvd, Sunnyvale-Saratoga and Mathilda.  (July 2016) 
 
Rapid 522 (Palo Alto Transit Center – Eastridge Transit Center)   The Rapid 522 would be converted to “BRT 522” bus 
rapid transit service with new BRT articulated vehicles, upgraded stop amenities, improved headways and longer spans. On 
weekdays, service would operate every 10 minutes during the day and every 20 minutes in the early morning (5:00 a.m. – 6:00 
a.m.) and late evenings (8:00 p.m. – 11:00 p.m.). On Saturdays, service would be expanded to operate from 6:00 a.m. to 10:30 
p.m. with buses running every 15 minutes during the day, and every 20 minutes in the early morning (6:00 a.m. – 8 a.m.) and 
evening (7:00 p.m. –10:30 p.m.). On Sundays, service would be expanded to operate from 7:00 a.m. to 9:00 p.m. with buses 
running every 15 minutes during the day (9:00 a.m. – 6:30 p.m.), and every 20 minutes in the early morning (7:00 a.m. – 9:00 
a.m.) and evening (6:30 – 9:00 p.m.). The proposed changes are tentatively scheduled for April 2016, but could be 
implemented as early as January 2016 depending on when construction of the median lanes on Alum Rock Avenue are 
completed. (January/April 2016) 
 
The current Rapid 522 stop at El Camino Real and Hollenbeck Ave. would be relocated to El Camino Real and Mathilda Ave. 
in conjunction with the new Line 354 proposal. This would facilitate transfers between the BRT 522 and the new Line 354. 
(July 2016) 
 
Light Rail (Winchester – Mountain View)  On weekdays, a 10:06 a.m. southbound trip would be added from Mountain View 
to Gish.  On weekends, the 7:10 a.m. southbound trip would be extended to start at Mountain View instead of Civic Center.  
(Jan. 2016) 
 


