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Welcome to VTA’s Business Diversity Programs

At the Valley Transportation Authority, it is our responsibility to provide 
an equal opportunity for all businesses to be represented in improving our 
transportation infrastructure. 

VTA’s Business Diversity Programs are designed to provide Disadvantaged, 
Small, Minority, Women, Disabled Veteran, and LGBT– owned businesses 
with a myriad of opportunities to learn, engage, and contribute within Silicon 
Valley’s transportation industry.

VTA is honored to have been recognized for its nationally ground-breaking effort 
to include LGBT- owned businesses in this process, and we are proud to partner 

with the County of Santa Clara in encouraging this access in other important arenas in our region.

We have developed a strategic business diversity program that is targeted at providing participants 
with the key knowledge they will need to bid, compete for VTA contracts, receive certification, and 
grow their business.

I invite you to take advantage of an exceptional diversity program, and join us in making Santa Clara 
County the best it can be.
  

       

       Nuria I. Fernandez
       General Manager/CEO
       Santa Clara Valley Transportation Authority
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Section I: About Santa Clara Valley Transportation Authority (VTA) 

Business Diversity Programs

Mission Statement
To increase participation and ensure that small, disadvantaged, women, minority, Disabled 

Veterans (DV), Lesbian, Gay, Bisexual, Transgender (LGBT) owned businesses are afforded an 

equal opportunity to compete in VTA’s procurement process and help businesses grow.

 

Business Diversity Program Objectives
• Increase awareness of Business Diversity Programs

• Assist small, disadvantaged, women, minority, DV, and LGBT owned businesses grow

• Provide networking and business development technical assistance such as certification  

      training, submitting proposals/bids, presentation on bonding, estimating, and bidding

• Provide a centralized website for SBE, DBE, M/WBE, DVBE and LGBTBE resources

 

Section II: How to Do Business with VTA

How to Register as a Vendor 
Register to be a vendor from the VTA Procurement Registration Page: 

http://www.vta.org/about-us/procurement/become-a-vendor.

Once you are registered with VTA Procurement, you can register for a specific solicitation and 

become a Prospective Vendor by going to the “Details” link for any solicitation.
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What is a Solicitation?
VTA solicitations are either Requests for Proposals (RFP), or Invitations for Bids (IFB). VTA sends 

RFPs to obtain proposals when a contract is competitively negotiated, with price and other 

factors evaluated to determine the proposal offering the best value to VTA. RFPs are typically 

for Professional Services. An IFB is used to obtain bids when a contract is competitively bid. The 

contract is awarded to the responsible and responsive bidder submitting the lowest bid. IFBs are 

usually for services such as construction, goods, supplies and equipment, and general services.  

You can access current solicitations via www.vta.org/about-us/procurement.

Receive Information about Upcoming Contracting Opportunities
If you are registered as a vendor you will be notified by email each time a solicitation that 

interests you is posted to VTA’s Procurement webpage.

VTA also provides a sneak peak at pre-advertised projects at the Office of Business Diversity 

Programs website. Go to www.vta.org/obdp and click on the “Resources” link. 

Attend pre-bid/pre-proposal conferences at VTA. These conferences enable you to learn 

background information regarding the project, including the identities of key staff members 

and potential competitors. In addition, you can seek clarification regarding specifications and 

possibly network with other firms to form a more formidable response.

Attend VTA contractor outreach events to learn about upcoming business opportunities, past 

relevant actions, governing regulations, and how firms can become better prepared to meet 
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anticipated requirements. Outreach events are posted on the Office of Business Diversity 

Programs website. Go to www.vta.org/obdp and click on the “Outreach Events” link.

Subscribe to the Business Outreach Committee (BOC) Newsletter. This newsletter provides 

information on Bay Area wide upcoming events and upcoming contracts at many Bay Area 

transportation Agencies.  Contact VTA’s Office of Business Diversity Programs to subscribe.

Frequently Asked Questions and Helpful Tips

Q: What are the business advantages to getting certified?

A: Certification provides your business with the opportunity to be listed in electronic directories 

of certified firms which is used by agencies and contractors to identify your firm’s certification for 

participation on contracts. Only firms listed in the various directories are eligible to be utilized for 

credit on VTA contracts. 

Being a certified SBE, DBE, M/WBE, DVBE or LGBTE firm may also open the door to opportunities 

for growing your business by making it easier for you to market your firm to Primes.

Q: Does business certification guarantee a contract? 

A: Becoming a certified firm does not guarantee a contract award, but it could mean greater 

subcontracting opportunities through prime contractors that are dedicated to helping VTA 

achieve its overall program goals.
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Q: How do I network with Prime contractors? 

A: Events are a good way to meet and network with other firms, which can get your foot in the 

door for future prime contracting or subcontracting opportunities. 

Q: What are some tips for assembling a successful RFP? 

A: When responding to a Request for Proposal (RFP) or Request for Qualifications (RFQ), be 

aware of the evaluation criteria and their weighted values in order to tailor your offer accordingly. 

Seek debriefing. If you submitted a proposal or bid and were not awarded a contract, find out 

why. Contact the procurement official identified in the solicitation to learn where your proposal 

or bid could have been enhanced and use this knowledge to become more competitive on future 

contracting opportunities. 

Be patient and persistent. Most large businesses don’t typically win contract awards on their first 

attempt. It’s a competitive process that could prove quite fruitful over time.

Q: I want to be able to bid on VTA solicitations, how do I sign up?

A: There are two ways to sign up as a “vendor” on our system; either through an existing 

solicitation or on our Vendor Registration page. Either way, you just enter your email address in 

the field provided on the page and click the button. If you are already a vendor an email will be 

sent to the email address we have on file that has verifies the information we have on file and 

instructions on how to update anything that is outdated. If you are not in the system you will be 

asked to submit your vendor information. Once complete you will be sent an email verifying your 

information and with a link that you must click to verify and complete the sign up process.



Q: If I am already a vendor, how do I verify my information is correct?

A: Much like creating an account, you can verify your information by entering your email address 

on a specific solicitation or on our Vendor Registration page. Either way, your vendor information 

will be sent to the email address entered along with instructions on how to change your 

information. All of this is done through the email address of the vendor account.

Q: I lost my log-in name and password, how do I retrieve it?

A: You do not need a vendor log-in name or password anymore; everything is done through 

the vendor email address. You will need access to the email account associated with the vendor 

account so that your can verify information sent via email and go to special links that only work 

through the email message.

Q: Why did you change from the old VTA procurement system?

A: The old VTA vendor subscription system was set up using older technology. The system was 

recently rebuilt with new technology, and to simplify the vendor experience we decided to 

perform verification through email so that you don’t have to remember yet another log in name 

and password.

Contact Information
For more information, contact Procurement, Contracts and Materials Management 

at (408) 321-7170.



“Spend the time to build 

relationships with prospective 

business partners. Their experience 

and advice is invaluable!” 

 - Lonnie Coplen, Alternative +  

    Renewable Construction



“The DBE and SBE certifications 

provide a competitive edge when we 

submit proposals and representations 

to proposals.  There are solicitations 

that require DBE and SBE goals 

to promote and engage small and 

disadvantaged business.” 

   - Jeff Enar, JPS Inc.




