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Phase Il Extension Update
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Station:

6-mile extension

Four stations

» Alum Rock
» Downtown San Jose
» Diridon

» Santa Clara

Maintenance facility

Anticipated 2035 ridership: 55,000

Pending funding, construction in
2019 and anticipated opening in
2025/2026
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Phase | Extension Progress

Rendering of future Berryessa Station.
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View of the Berryessa Station taking shape from the third floor of the parking
structure.
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Phase | Extension Progress

" Rendering of future Milpitas Station
and campus.
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The structure for the pedestrian overcrossing connecting Milpitas Station to VTA's

Montague Light Rail Station has been installed.

page 5 A BART



Phase | Extension Progress

Rendering of completed
Milpitas platform.

Milpitas Station platform level with concourse level in view above.
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Phase Il Extension Current Activities and Next Steps

» Pursuing funding sources

» Federal Transit Administration’s New Starts Project Development
» Draft State/Federal environmental document (May 2016)

» Anticipate VTA Board defining final Phase Il Project (Q4 2016)

» Community Working Groups
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Phase Il Extension Current Activities and Next Steps

» Community Working Groups

» CWG role - To gain a strong understanding about project and act as
information conduits for community at large

» Bi-monthly meetings with work plans

» Organizations vetted with respective Board members and elected
officials
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Phase Il Extension Current Activities and Next Steps

2015
0CT NOV DEC

Q1 Q2 Q3

Release Notice
of Preparation

NEPA/CEQA
Environmental
Process

2016 2017
JAN FEB MAR ‘ APR MAY JUN ‘ JUL AUG SEP | OCT NOV DEC JAN FEB MAR APR MAY
Public V/TA Boart
Hearings Defines Final VITA Board
Environmental SEIS/SEI Approves

Process 101 Project Project

Ridership/
Projects in BART
Corridor

Community

Working Groups
(CWG)

Orientation

Land Use

Community/
Stakeholder
Engagement

Present

Summary of

Comments
Received

Sept B
Worl

Planning/
Policy Process

Connectivity/
Financial Analysis

BART 0&M/Intro to
Station Campuses,
Features

Construction

Public BART Phase I
Funding Strategies

I 1 | I | T t T | FTA
Scoping Technical Analysis of BART/FTA Review Circulate Draft Preparation of Circulate Final Record of
Meetings  Alternatives jand Options of Administrative SEIS/SEIR Final SEIS/SEIR SEIS/SEIR Decision

Draft SEIS/SEIR Document Document Document

VTA Projects in

BART Corridor/

HSR & Caltrain FTA
Updates

VTA
Contracting/Final
Project Definition

Environmental Environmental Construction
Process Outreach Plan/
Multimodal Access
Planning

Public Access/
Connectivity/
Ridership
Workshop

Public
Construction
Methods Meeting Update on
Comments
from Draft

Received — Meet Boardand  Me Prepare for Entry
Submit to VTA with City ~ Stakeholder with City into New Starts
Board Partners Briefing  Partners _Engineering

_|_'l
Meet with Cif
Partners

Innovative Financial

Strategy Planning

. Program Working Committee (PWC) Meeting

Submit Application
to Enter New Starts
Project Development

Meet Meet Meet

with City with City i with City
Partners Partners NSPD Partners
FTA
Coordination

Notes: Community based presentations quarterly to transit advocacy groups, Envision Silicon Valley Board Decision will be in Summer 2016
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BART Extension Schedule Overview

Berryessa Extension Project

Enter New BAR
Starts Program :
(Dec ‘09)

Project Construction

2013 2014 2016 2017 2018

Federal

Environmental Passenger

Clearance lf::glr:gl; Service*
(Jun 10) Secured
(Mar 12)

Phase Il Extension

BART
Engineering & ) ) System
Pre-Construction Project Construction Testing

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2026
Environmental
Clearance Passenger

Service*

Record of

Decision *Based on preliminary schedule for planning purposes.
(Second Quarter 2017)

Page 10 A BART



BART Silicon Valley Phase Il Project Funding Update

Michael Smith
VTA Fiscal Resources Manager
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Measure A Revenue Chart

» The Measure A tax will generate less funding than originally anticipated

Annual Sales Tax Revenue
by Fiscal Year
200.0
[2001 Recession] [2003 Recesswn]
180.0 R\é‘#’ / /(
L) 160.0
S
c
QO &
E S 140.0 V k/
% E [1991Recession #—1976 Measure
m o
: = 120.0 7 g\ w —4—2000 Measure A
]
a Measure A Start Tax
100.0 Approved Collection
80-0 T T T T T T T T T T T T T T T T T T T T T 1
(@] i oN o <t un [Ue] ™~ 0] N (@] i oN o <t un (Vo] ~ e8] N o i o on <
(@) (@) (@) (@) (@) [@))] (@) (@) N (@) o (@] (@] (@] (@] o o (@] (@] (@] — — — — —
(@) (@) (@) (@) (@) (@) (@) (@) (@) (@) o o o o o o o o o o o o o o o
i i i i i i i i i i oN o o o o oN o o o oN o o oN o o
> > > > > > > > > > > > > > > > > > > > > > > > >
(N (N (N (N (N (N (N (N (N (N (N (N (N (N (N (N (N (N (N (N (N (N (N (N (N
Fiscal Year
Page 12 A BART



Overview of Funding Strategy

» Maximize funding from Federal and State sources

» Baseline strategy for filling the gap targets significant discretionary allocations from Federal and
State funding sources

» Raise local funding that will have greatest impact on closing the gap
» Strong local funding support bolsters case for Federal and State funding

» Transit projects have a history of spurring and facilitating business activity and property value
growth; A portion of that value should be captured to fund the project

» Adependable local funding source is key to mitigating the risk that discretionary funding is
reduced or delayed

» Fill $2.4B Funding Gap
» Phase 2 has a $4.7B cost and only $2.1B in identified funding
» Gap will increase if cost estimate increases
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Project Funding Goals

» $2.4 billion gap remaining to fund Phase Il Project (could increase/decrease
with cost increases/savings)

» A wide range and number of potential funding sources to help fill the funding
gap were investigated

billions
$5.0
<— Total Estimated Project Cost
$4.69B
$4.0 — -
Funding Gap
$2.43B
$3.0 — —
$2.0 — —\
: Existing Measure A Debt Capacity
$1.0B
Anticipated Funding
$1.0 $2.10B
/e Expenditures To Date
$- $160M
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Funding Strategy Objectives

» Show high level of local commitment for Federal and State
discretionary grant programs

» Meet key New Starts milestones for funding commitments
» Reduce reliance on funding provided by additional taxes

» Target local funding sources that capture the benefits
created by transit

» Develop robust funding plan that provides cushion for
future funding and cost uncertainties

» Implement financing approach that lowers the use and
cost of debt
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Methodology: Prioritization

» The existing and potential funding sources were prioritized into the
following 3 categories:

Category Number of Potential Value Description / Purpose of these Tools
Sources Range*

Core Funding d sources $1.74B - $6.50B VTA may pursue aggressively and immediately

Sources (includes to help fund the project.

$2.26B already expended

or identified funding)

Complementary 13 sources $260M — $1.42B These sources take longer and/or are more

Funding Sources complex to develop and implement. VTA may
investigate further and/or pursue to provide
backup sources of funding.

Other Funding 15 sources $50M - $572M VTA may pursue some of these sources in the

Sources normal course of business but not rely on these

to provide any meaningful funding for the
project.

* Excludes estimated funding from sources which are anticipated to be available only after construction

Page 16



Pursue Core Funding Sources Aggressively

» VTA may aggressively pursue Core Funding Sources; however uncertainty will remain
for some time

» Assuming reduced reliance on the new Sales Tax Measure X revenues, greater
amounts of other Core Funding Sources or complementary sources may be needed

SPENT Measure A Sales Tax and TCRP $160M $160M
ANTICIPATED Existing Measure A Sales Tax $1.00B $1.00B
ANTICIPATED FTA New Starts (anticipated) $1.10B $1.10B
Subtotal - Already Expended + Anticipated Funding $2.26B $2.26B
Pursue (New) Sales Tax Measure X $1.50B-$2.65B $1.50B
Pursue (Additional) FTA New Starts (additional) Up to $400M ($1.5B total) | $400M additional ($1.5B total)
Pursue (New) Cap & Trade Program (TICRP) $750M $750M
Pursue (New) Mello Roos Community Facilities Districts (CFD) $85M-$345M $170M
Pursue (New) Enhanced Infrastructure Financing Districts (EIFD) $50M-$95M $70 M
Subtotal - Additional Core Funding $1.74B - $4.24B $2.89B
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Core Funding Commitment Schedule

2016 2017 2018 2019

Q11 Q2 Q3| Q4/Q1T | Q2 Q3| Q4/Q1 Q2 Q3| Q4/Q1 Q2| Q3| Q4

*

Enter New
Starts Process *

Sales Tax Ballot

Measure Election *
Seek Cap and Trade
Funding Allocation
Create Enhanced Infrastructure *
Financing Districts and Execute Full
Community Facilities Districts Funding Grant
Agreement
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