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VTA Daily News Coverage for Monday, November 27, 2017 

1. VTA Holiday Trolley Now In Service (Mountain View Voice) 

2. Developer tapped for Tamien housing project (Mercury News) 

3. Roadshow: Transit changes include paying to park at South Bay BART stations 

(Mercury News) 

4. Panel recommends two tunnels for BART extension 

5. Building a better bus: Can crowd-sourcing bus routes solve Bay Area commuters’ 

woes? (Mercury News) 

6. Exclusive: Developer proposes project with charter school, affordable housing for San 

Jose ‘urban village’ (Silicon Valley Business Journal) 

7. How Technology Will Be Instrumental In Building San Jose's Miro (BisNow.com) 

VTA Holiday Trolley Now In Service (Mountain View Voice) 

A historic trolley is returning this holiday season to San Jose, officials with the Santa Clara Valley 

Transportation Authority said. Visitors can ride for free each Friday, Saturday and Sunday from 

Nov. 24 to Dec. 31. The trolley will operate about every hour from 6:30 p.m. to 10 p.m. on 

Fridays and from 2:30 p.m. to 10 p.m. on Saturdays and Sundays, weather permitting. 

The trolley will travel the light rail stations between Civic Center and San Jose Diridon and can 

take passengers to Christmas in the Park, Downtown Ice and other downtown destinations. 

County transit officials said a special event will be held on the trolley Dec. 2 from 2:30 p.m. to 5 

p.m. at the Diridon station where children can write letters to Santa, hear some holiday music 

and have some cookies. 

More information about the trolley can be found at Vta.org/trolley. 

https://patch.com/california/mountainview/s/gajph/vta-holiday-trolley-now-service?utm_source=article-mostrecent&utm_medium=rss&utm_term=community%20corner&utm_campaign=recirc&utm_content=normal
http://www.vta.org/trolley


Transit officials said the trolley will not be in service Nov. 26, Dec. 1, Dec. 17 and Dec. 24 

because of events at Levi's Stadium. 
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Developer tapped for Tamien housing project (Mercury News) 

A developer has been selected to finally bring some housing near the Tamien light rail and 

Caltrain stations in Willow Glen. 

Santa Clara Valley Transportation Authority officials introduced representatives from UrbanCo-

Tamien, a partnership between CORE Development and Republic Urban, during a Nov. 15 

community meeting at the San Jose Elks Lodge. 

VTA spokesperson Linh Hoang said in an interview that UrbanCo-Tamien was “selected for their 

abilities and their capability of providing a mixed-use and mixed-income housing and 

commercial opportunity” to the 6.96-acre site on Lick Avenue, just east of Highway 87. 

“Their familiarity with the neighborhood was really taken into consideration, and their ability to 

deliver something the community had envisioned,” Hoang said, noting the two development 

companies that make up the UrbanCo-Tamien team have built a number of similar local 

projects including the Meridian at Midtown and Ohlone mixed-use buildings, both on West San 

Carlos Street. 

About 440 rentals are poised to be built for the mixed-use, transit-oriented community, 

including about 88 affordable units for people earning 60 percent or less of the area’s median 

income. Last year the San Jose City Council unanimously approved a minimum of 3,000 square 

feet of ground-level commercial retail space there, but that could possibly triple to 10,000 

square feet to accommodate a childcare facility that many residents have demanded. 

Site plans haven’t changed too dramatically but Willow Glen Neighborhood Association 

president Richard Zappelli said having developers finally involved was a welcome change. 

“We attended previous meetings where only VTA real estate people were running the 

meeting,” Zappelli said in an email. “This made a big difference. Two members of the 

developers team did nothing but take notes in full view of the public.” 

Bringing in a developer now could also possibly increase the housing density “with the city’s 

help in rezoning,” project executive Michael Van Every said in an interview. 

“We heard from the community loud and clear that affordable housing is paramount in this 

part of the city,” he added. 

For years, a parking garage was planned to be built as part of the development on the west side 

of the freeway where VTA has a 262-space parking lot. Willow Glen neighbors objected to the 

garage, and plans to build it have since changed. 

http://www.mercurynews.com/2017/11/23/developer-tapped-for-tamien-housing-project/


“We don’t intend to build a parking garage,” Van Every said. “Parking garages are actually what 

really make transit traffic problems in neighborhoods. We’re going to essentially work with 

what we have. We have land on the west side that we’re going to reconfigure and realign to 

make a more efficient surface-level parking lot.” 

Some residents told the Resident that parking is just as important as adding more housing, and 

they’re concerned there won’t be enough spaces when transit riders park on the streets to 

avoid paying to use the lot. They also asked where crews will park during construction. 

“We need to come up with that plan, that interim construction plan that allows us to mitigate 

the construction period,” Van Every said. 

Another community meeting is tentatively scheduled for early next year; groundbreaking is 

expected to happen in 2019 or 2020 and construction should take about two years. 
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Roadshow: Transit changes include paying to park at South Bay BART stations 

(Mercury News) 

Q: When will VTA have more buses, more routes and better schedules for passengers? Better 

routing without having to transfer to another bus would also solve transit issues for most 

passengers. 

Linda Adams 

A: A lot of changes are coming Jan. 1. More frequent buses on the busiest routes and less 

service on lines with few riders, plus fare changes and free transfers for two hours between all 

VTA vehicles for riders who purchase fares with Clipper. 

More changes will go into effect when the BART extension into San Jose opens around June. 

Riders getting on board in Milpitas or the Berryessa stations will have to pay for parking at 

garages and surface lots with a daily flat fee of $3. A monthly pass will cost $50 and long-term 

parking $7 a day. Electric vehicle charging will be $1.25 an hour, plus the $3 daily fee. 

Parking fees will be charged 24 hours a day, seven days a week. 

Q: On Stevens Creek Boulevard near my home, some agency spent about a week removing all 

the concrete from a bus stop. Now they are ripping up the street about a block away at Cabot 

Avenue to install a new concrete stop. 

How can an agency justify moving a bus stop only one block? 

Ron Johnstone 

http://www.mercurynews.com/2017/11/27/roadshow-transit-changes-include-paying-to-park-at-south-bay-bart-stations/


A: As part of the new Rapid 523 bus service along Stevens Creek, VTA is upgrading a series of 

high ridership stops with new bus pads, sidewalk, and shelters. Concrete pads are needed 

because of the exposure to heavy loads and resistance to diesel and oil fuel. 

In the Cabot Avenue area, the city of Santa Clara requested that the existing stop be moved to 

the east side of the intersection for environmental reasons. 

Q: You stated that it costs VTA $7,000 to run a train from the SAP center to Winchester after 

Sharks games. If that’s true, no wonder VTA always needs more money. One operator and two 

cars for a 20-minute run can’t possibly cost that much. 

I thought about this while waiting until 10:50 p.m. for a train after the game last Monday night. 

Last year I would have been home by then. 

Jeff Schuler 

San Jose 

A: The cost includes dispatch, maintenance, road supervisors, administrative staff and 

maintenance expenses, plus the extra trains. 

Q: I thought light rail was going to Eastridge. What happened to that? 

Gary Moitozo 

San Jose 

A: It’s on hold until the VTA comes up with more money. 

The cost of the project is $377 Million and $247 million has been committed. The missing $130 

million is needed by March 2019 to construct the project. It’s tentatively planned to be done by 

2023. 
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Panel recommends two tunnels for BART extension 

A peer review panel convened by Santa Clara Valley Transportation Authority (SCVTA) and 

Bay Area Rapid Transit (BART) has recommended a twin-bore option for a BART extension 

into Silicon Valley. 

 In early October, SCVTA announced the peer review panel would come together to weigh the 

single-bore and twin-bore tunnel options to help SCVTA's board reach a decision concerning the 

tunneling methodology for Phase 2 of SCVTA's BART Silicon Valley Extension. SCVTA says the 

panel consisted of transit agencies "with extensive experience in heavy rail operations, safety 

and maintenance." 

http://www.rtands.com/index.php/passenger/commuter-regional/panel-recommends-two-tunnels-bart-extension.html?channel=280
http://www.rtands.com/index.php/passenger/rapid-transit-light-rail/bart-to-silicon-valley-one-tunnel-or-two.html


According to SCVTA, the key question posed to the panel was "can the single bore tunnel be 

operated safely as an extension of the BART system and what risks and challenges are 

associated with the single bore configuration?" 

While the panel concluded that the single-bore tunnel could be operated, it found key 

operational considerations related to fire/life/safety that would need to be addressed. Based 

on the available information, the panel recommended the twin-bore option would be preferred 

over the single bore to better meet BART's operating requirements. 

"It is [SCVTA's] responsibility to deliver a project to the citizens of Santa Clara County that 

represents the best alternative in terms of safety, contractibility and operating efficiency," 

SCVTA said in a statement. "We certainly appreciate the preference of BART staff to operate in 

a manner to which they are accustomed and we are prepared to work with BART to explore 

these considerations." 

Back to Top 

Building a better bus: Can crowd-sourcing bus routes solve Bay Area commuters’ 

woes? (Mercury News) 

 Long maligned as the least desirable form of public transit, buses are making a comeback. 

These aren’t the lumbering behemoths most often associated with frequent stops, long rides 

and dingy carriages. Enter Chariot, Lyft Shuttle, MagicBus and the latest addition to the East 

Bay, OurBus. With crowd-sourced routes and app-based hailing, cushy interiors and shorter 

rides, these privately-owned services are positioning themselves as serious competitors to 

public transit. 

That has transportation experts hopeful the new services will get cars off the road, reduce 

traffic and provide options for commuters where there are limited or no bus routes. But those 

same experts also question whether the upstarts will threaten the viability of public transit by 

siphoning passengers and making it more difficult for public operators to serve the lowest-

income and wheelchair-bound riders who depend on them. 

Mimi Nishiguchi rides aboard the Chariot bus driven by Yanira Linares, Tuesday, November 21, 

2017, in San Francisco, California. (Karl Mondon/Bay Area News Group)  

For East Bay resident Jay Nag, it all comes down to cost and convenience. He started 

using OurBus after his company moved its offices from Pleasanton to San Francisco. 

Nag had been taking three different services to get from his Pleasanton apartment to his job in 

San Francisco, including a public bus, BART and a company-provided shuttle to his Mission Bay 

office. If he missed just one of those connections, he’d be stuck waiting at least 20 minutes for 

the next leg, he said. Now, he walks out of his apartment to the bus stop and then gets dropped 

off in front of his office. 

http://www.mercurynews.com/2017/11/27/building-a-better-bus-can-crowd-sourcing-bus-routes-solve-commuters-woes/
http://www.mercurynews.com/2017/11/27/building-a-better-bus-can-crowd-sourcing-bus-routes-solve-commuters-woes/
https://www.ourbus.com/commuterticket


“It’s definitely eased my commute,” Nag said of the nascent service. “It’s much more 

convenient.” 

OurBus crowd-sources its routes, opening new lines when enough people ask for them, and it 

specializes in filling the gaps left by public operators, said Axel Hellman, a transportation 

planner for OurBus. Similar to the employer-provided tech shuttles that have multiplied in the 

Bay Area in recent years, OurBus uses large charter buses outfitted with WiFi, individual 

electrical outlets and reclining seats. 

MagicBus, which launched in 2015, operates with a similar model, but with smaller vehicles 

that cart passengers from San Mateo, Palo Alto and Foster City into San Francisco. 

OurBus just started running its first Bay Area route earlier this month, but both company’s 

arrival in the region will be an important experiment to watch, said Ratna Amin, a 

transportation planner at SPUR. For years, SPUR, an urban planning think tank, has advocated 

for a regional bus network that minimizes the number of transfers and offers passengers a 

more seamless commute. 

“Most of our public transportation operators face boundaries on where they can and can’t 

operate,” she said. “There are a lot of markets that don’t get served well, especially the ones 

crossing county boundaries and places that have grown more recently, such as the South Bay.” 

If private companies can fill in the gaps to provide routes public operators aren’t offering and 

shift more people away from driving by themselves, that could help reduce traffic congestion, 

improve the environment and free up parking spaces in busy downtown areas, Amin said. But 

it’s a problem when the services clog bus stops, making the buses even slower. Or when they 

duplicate routes and steal passengers, whose fares help pay for the taxpayer-funded 

operations, she said. 

Chariot buses cue up for the morning commute, Tuesday, November 21, 2017, on Lombard 

Street in San Francisco, California. (Karl Mondon/Bay Area News Group)  

Such was the case in San Francisco, where Chariot operates its public routes and where Lyft 

started offering its “shuttle” service earlier this year. Lyft Shuttle uses regular passenger 

vehicles, but they only stop at designated points along a set route and the prices are fixed. 

Think of it as a jitney service with sedans, rather than vans. 

Chariot works in a similar way, except with larger vehicles that seat around a dozen people. In 

addition to its public routes in San Francisco, the company also contracts with employers to 

shuttle workers in the South and East bays as a private service. 

Transportation officials in San Francisco and Marin counties cried foul last year when Chariot 

petitioned the state to expand its public service beyond the city. The county agencies 

complained the company shouldn’t be allowed to expand since its vehicles were already 

wreaking havoc on public transit and other drivers by blocking bus stops, crowding driveways 

http://www.eastbaytimes.com/2016/09/14/new-report-shows-tech-buses-proliferating-throughout-bay-area/
http://www.spur.org/sites/default/files/publications_pdfs/SPUR_Seamless_Transit.pdf
http://www.spur.org/sites/default/files/publications_pdfs/SPUR_Seamless_Transit.pdf
https://www.chariot.com/
https://www.lyft.com/shuttle


and stopping in the middle of the street, according to documents filed with the California Public 

Utilities Commission. 

Chariot ultimately pulled its application, and San Francisco officials agreed to let the company 

use loading zones for passenger pick up, but that hasn’t stopped city officials from clamping 

down on the upstart service. Last month, officials at the San Francisco Municipal Transportation 

Agency approved new rules requiring Chariot, or any other jitney service, to submit its 

operating data to the agency and provide wheelchair accessible vehicles. 

The agency’s governing board is still considering a more controversial proposal to limit private 

competition with the public service by banning jitney routes that mimic MUNI lines at least 75 

percent of the time. Transportation experts, however, urge caution. 

The services are so new, there just isn’t a lot of data about whether they help or hinder public 

transit, said Susan Shaheen, the co-director of UC Berkeley’s Transportation Sustainability 

Research Center. 

“In many cases, these services can be more expensive than public transit so they may be 

attracting a different ridership base,” Shaheen said. 

Prices for the services vary. Lyft Shuttle, for example, charges $3.50 for a ride, compared to 

$2.50 on MUNI. Chariot charges $5 per ride during peak commute times and $3.80 during off-

peak hours. And OurBus passengers pay $8.85 per one-way trip, compared to $6.15 on BART. 

But for many Chariot riders on board its Chestnut Bullet route on a recent Tuesday, price was 

not the primary concern. Several passengers said they had lived in San Francisco for a few years 

without ever stepping foot on a MUNI bus. 

“I just had heard such awful things about (MUNI), I felt like I never needed to take it,” said 

three-year San Francisco resident Alex Adam, adding people people told her, “It’s dirty, and you 

never know who will be on it.” 

Others, however, have certainly been swayed by the new service. Jack Yandell has been living in 

San Francisco for the past nine years and was a regular MUNI rider until he got fed up with 

buses passing by his stop because they were already packed full with passengers. 

“(MUNI) has improved more recently with the double-long buses, so there is more room,” 

Yandell said. “But there just used to be no other options for years, and the city wasn’t doing 

anything about it.” 

Rather than clamp down on the new startups, transportation experts say officials should be 

seeking to learn from them, instead. Those companies may come up with solutions public 

officials haven’t yet dreamed of, said Darnell Grisby, the director of policy development at the 

American Public Transportation Association. 

“Experimentation can create some fears in various corners … and that’s natural,” Grisby said. 

“One think we probably should not do at this stage is be overly prescriptive.” 

http://docs.cpuc.ca.gov/PublishedDocs/Efile/G000/M167/K738/167738068.PDF
http://docs.cpuc.ca.gov/PublishedDocs/Efile/G000/M167/K738/167738068.PDF
http://www.sfexaminer.com/new-regulations-jitneys-leave-ban-muni-competition-flux/
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Exclusive: Developer proposes project with charter school, affordable housing for 

San Jose ‘urban village’ (Silicon Valley Business Journal) 

The city of San Jose has received plans for a mixed-use development within its Alum Rock 

Urban Village that would include a charter school and 94 affordable housing units — marking a 

first-of-its-kind proposal for the city. 

“The point of urban villages is to put a mix of uses close together,” said San Jose land-use 

consultant Erik Schoennauer. “The idea of having a school and multifamily housing integrated 

together on one site would be consistent with the goals of urban mixed-use development.” 

He noted that the city allows affordable housing projects in the urban villages designated in San 

Jose’s general plan to proceed before there is a financing plan, as long as the urban villages 

occupy 1.5 acres or less. 

The 1.49-acre site at 1936 Alum Rock Ave. is currently a vacant commercial property once 

occupied by Blue Lagoon Aquarium. It's adjacent to the four-story Tierra Encantada 

Apartments, which were built in 2004. 

The developer of the Silver Creek Mixed Use project, Golden West Communities of Eagle, Idaho, 

is one of a group of privately held companies under the umbrella of The Pacific Companies, 

according to its website. 

Pacific has included charter schools as one of its specialty areas for the past seven years in 

addition to apartment communities (955 South First Street Apartments in San Jose, which were 

sold earlier this year), workforce housing (Mayfair Court Apartments at 65 McCreery Ave., a 

block from the project and Willow Pointe Apartments at 1008 South Third St.), and senior 

apartments. 

Emmile Brack of Strategic Growth Partners, another Pacific subsidiary, said this was the 

company’s first venture into a combined charter school-multifamily residential development. 

She said no school operator has yet been contracted. 

Brack has a background with Aspire Public Schools, a chain of charter schools in Memphis, 

Tennessee, Los Angeles, the San Joaquin Valley and Oakland, Richmond and East Palo Alto in 

the Bay Area. Aspire’s former CEO James Willcox is now Strategic Growth Partners’ president 

and CEO, according to Pacific’s website. 

Documents filed with the city say the school would comprise 39,000 square feet on three levels 

with a rooftop playground. The affordable apartment complex would be four floors built over a 

parking garage with units ranging from 430 square-foot studios to 1,035 square-foot three-

bedroom, two bath apartments. 

https://www.bizjournals.com/sanjose/news/2017/11/22/san-jose-alum-rock-urban-village-housing-school.html?ana=e_mc_prem&s=newsletter&ed=2017-11-22&u=oboFmgl6no%2FBUgbE98AM%2Bw0d876644&t=1511806636&j=79218001
https://www.bizjournals.com/sanjose/news/2017/11/22/san-jose-alum-rock-urban-village-housing-school.html?ana=e_mc_prem&s=newsletter&ed=2017-11-22&u=oboFmgl6no%2FBUgbE98AM%2Bw0d876644&t=1511806636&j=79218001
https://www.bizjournals.com/sanjose/search/results?q=Erik%20Schoennauer
http://companies.bizjournals.com/profile/aspire-public-schools/212636/


The Valley Transportation Authority’s Alum Rock/Santa Clara bus rapid transit line plus 

conventional bus service on Alum Rock make the corridor the most heavily served bus corridor 

in the county, Schoennauer said. 
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How Technology Will Be Instrumental In Building San Jose's Miro (BisNow.com) 

Bayview Development Group has begun construction of Miro, a high-rise residential building in 

Downtown San Jose. The 28-story building designed by Steinberg will include over 600 

residential units, and the general contractor will use some of the latest construction tech on 

what will be one of San Jose's tallest towers.  Suffolk Construction, which has been 

launching smart technology for various projects throughout the country, will use its lean 

construction principles, virtual design and construction to increase teamwide collaboration and 

efficiency and minimize waste on the project.  As part of the building of the amenity deck, 

which has complicated interfaces and flashings, Suffolk plans to bring together the design team, 

a waterproofing consultant, trade partners and its staff in a virtual environment prior to 

building the deck, Suffolk Regional Manager in San Francisco Mike DiNapoli said.  Suffolk also 

will use its plan-and-control method, which will allow closer collaboration among developer and 

designer. Suffolk and Steinberg already have worked closely on the level of development of the 

project model and DiNapoli said the team feels further along in the process than it has been 

with its other projects. This will allow the contractor to spend more time on building systems 

that would not receive attention in a model environment. "There is inherent efficiency we are 

gaining from not having to re-create or significantly modify the model," DiNapoli said. "We will 

be pushing ourselves to extend our process to production tracking, change management and to 

the development of our parameter safety plan as well."  A Residential Boom In Downtown Miro 

is part of an ongoing boom of residential development in San Jose's downtown. KT Urban plans 

to build two towers with 708 condos at a former Greyhound bus station. Insight Realty 

is working to add a mixed-use development: Museum Place with a hotel and over 300 

residential units next to The Tech Museum of Innovation. Miro will include 20K SF of retail and 

commercial space as well as 50K SF of indoor and outdoor amenities such as a rooftop pool, 

concierge services, fitness and spa facilities, pet facilities, fire pits and rooftop lounges. The 

residential tower, which will offer one-, two- and three-bedroom units, is expected to be 

completed in 2020. The property at 167 East Santa Clara St. has a Walk Score of 96 and is within 

walking distance of a future San Jose BART station. It also is across the street from City Hall. 

Holliday Fenoglio Fowler arranged $288.8M in construction financing for Miro on behalf of the 

developer. The five-year interest-only construction loan is through Broad Street Real Estate 

Credit Partners III, a fund managed by the Goldman Sachs Merchant Banking Division. The HFF 

debt placement team representing the borrower included Senior Managing Director Charles 

Halladay, Director Brandon Roth and Analyst Jason Carlos. 
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VTA Board of Directors: 
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1) Memo addressed to the VTA Board of Directors from Nuria I. Fernandez, VTA General 
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Panel Presentation.  

2) Phase II BART/VTA Tunnel O&M Peer Review presentation 
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MEMORANDUM 

DATE: November 28, 2017 

VTA Board ofDirectors /lJ / -k~ 
Nuria I. Fernandez, General Manager/CEO~ 

TO: 

FROM: 

SUBJECT: VTA's BART Silicon Valley Phase II Extension 
Operations Peer Review Panel Presentation 

As planning efforts for Phase II ofVTA's BART Silicon Valley extension were renewed in 
2014, VTA staff identified a single-bore tunneling methodology as a viable option in delivering 
Phase II of the extension into Santa Clara County. All tmmels in the existing BART system are 
of a twin-bore configuration, and BART has voiced operational and safety concerns with the 
single-bore tunnel configuration. 

VTA and BART jointly agreed to conduct a peer review with public transit agencies currently 
operating heavy rail subway systems with deep stations focused on operations and safety. The 3-
day peer review was conducted the week ofNovember 13. The peer review panel included 
current and retired managers from Los Angeles Metropolitan Transportation Authority 
(LAMTA), Washington Metropolitan Area Transit Authority (WMATA), Metropolitan Atlanta 
Rapid Transit Authority (MARTA), New York City Transit (NYCT), New York Metropolitan 
Transp01tation Authority (NYMTA), and San Francisco Municipal Transportation Agency 
(SFMTA). 

The peer review panel provided initial feedback after three days of meetings where VT A and 
BART staff presented the relevant information about the aspects of the twin-bore and single-bore 
options and BART's current operations. VTA and BART are providing the Peer Review Panel 
presentation, which includes observations, recommendations, and conclusions. 

Both VTA and BART have benefited from suggestions and recommendations by the Panel, and 
we thank the peer reviewers for their time and dedication to this imp01tant undertaking. 

3331 Nort11 Hrst Street 
S.1 n Jose. CA 95134-1927 

Administr ation 408-321 -5555 
Custorner Service 408 -321-2300 Solutions that move you 



SVX Phase II BART/VTA 
Tunnel O&M Peer Review

Findings and Recommendations
November 15, 2017



Summary - Overall Conclusion 
l From an operations and maintenance 

perspective, and 
l Based on the available information and the 

two options as designed, and 
l Keeping in mind the timing of the FTA 

process and record of decision, and
l With a particular focus on fire/life safety 

concerns, the panel concludes 

2



Summary - Overall Conclusion
l Twin bore is the preferred of the two options presented 

at this time. 
l The single bore option as presented could be operated 

with additional efforts and measures on the part of the 
operating agency. However, there are concerns with 
respect to consistency, training, fire/life safety, and 
related issues that seem to outweigh the benefits of this 
method of construction.

l An alternative, redesigned single bore design could be 
operated safely and eliminate many of the concerns.

3



Overall Observations
l Partnership arrangement of owner/builder on one 

hand and operator/maintainer on the other has 
caused some disconnects in terms of competing 
interests. 

l There are design issues with stations, 
operations, and fire/life safety that have been 
discussed over some time, though perhaps not in 
a sufficiently specific way. Still, these issues are 
apparently not resolved. 

4



Overall Observations
l Fire/life safety and construction impact were primary 

points of interest for both VTA and BART. While the 
issues are complex, in some ways BART personnel 
felt their concerns about fire/life safety and system 
consistency were not sufficiently addressed in the 
single-bore option. VTA personnel were concerned 
that the twin-bore option may result in too much 
construction impact. 
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Overall Observations
l Comprehensive preliminary hazard analysis 

and threat and vulnerability assessment 
appear not to have been completed for the 
single bore concept.

l Twin bore is tried and tested in transit 
application.

l Single bore has been identified to minimize 
construction impacts to local businesses.
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Overall Observations
l Large single bore has evolved over recent 

years, customary for road tunnels but not rail 
transit. 

l While VTA will be the owner of the facilities, 
BART is the de facto owner when there is an 
accident or incident. 
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Overall Recommendations
l The project must go forward with a united 

front to compete and come to fruition. 
l Potential safety/operational issues raised by 

BART must be recognized and reconciled by 
both parties.
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Overall Recommendations
l VTA should plan and focus efforts on 

construction, alternate operating plans during 
construction, traffic, and community outreach, 
not just on downtown businesses, all 
balanced against long term investment and 
project benefits. 

l Dual agency efforts should be undertaken on 
project delivery methodology to emphasize 
delivery, long-term viability, and cost.

9



Questions Posed to Panel
1. What are the risks and or challenges 
associated with the single bore option and 
can it be operated and maintained safely as 
an extension of the BART system? 
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Question 1: Risks?
l Current conceptual design includes 

undetermined risk due to variance from 
current twin bore design.
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Question 1: Risks?
l Risks: Single bore transition areas with different egress 

facility configurations present most risk during train 
evacuations. 
l Stairs slow evacuation.
l Evacuation of lower tunnel in stacked tunnel arrangement requires 

passengers to climb stairs in some locations.
l Upper to lower tunnel evacuation may be counterintuitive.
l Managing evacuations and emergencies is complicated, especially for 

the single Train Operator who is the first responder on scene. May 
require additional personnel to be effective.

l Movement away from standardization, as well as excessive variation 
from one location to another, and variation from this segment to 
remainder of BART system, are problematic.

12



Question 1: Risks?
l Training is an important tool, but in the 

moment of an emergency, equipment and 
infrastructure needs to be as intuitive as 
possible, and as consistent as possible. 

l Some O&M concerns deserve more 
attention, such as inspecting and maintaining 
elevators/escalators to keep them in service. 

13



Question 1: Can it Work?
l The single bore extension can be operated 

and maintained safely in normal operating 
conditions. However the risks involved, 
especially in fire/life safety and emergency 
situations, seem to outweigh the benefits of 
shorter-term constructability issues that the 
single bore approach brings. 

14



Questions Posed to Panel
2. How does the single - bore configuration 
compare to the twin - bore configuration in 
key areas of performance? 

15



Question 2: Comparison
l In single bore as presented with 

transition/stacked configuration, 
passageways may need to be pressurized 
(especially for lower bore fires) to keep 
smoke out, versus passively ventilated cross 
passages under twin bore configuration. 

16



Question 2: Comparison
l In single bore, new configurations of 

passageways in tunnel requires different and 
new training (both initial and ongoing) and 
procedures for employees and first responders.

l Location of / distance of interlocking away from 
the downtown station under single bore is 
potentially problematic for disrupted operations, 
maintenance, and incident response.

17



Question 2: Comparison
l Service delays (unplanned) and scheduled 

diversions (planned) harder to accommodate 
with the single 15.6 foot platforms under 
single bore configuration. 

l Transfer from one stacked platform to 
another may be problematic during delays 
and single tracking operations. Restoration of 
service techniques would be complicated. 

18



Question 2: Comparison
l Single bore egress and corridors potentially 

non-intuitive. 
l Twin bore, cross passages, and safety walk 

areas are more intuitive and ADA friendly 
than under single bore (with steps etc.)

19



Questions Posed to Panel
3. What additional design elements, if any, 
should be considered for either 
configuration to address BART’s concerns? 

20



Question 3: Design Elements
l The parties must commit to continue to work 

cooperatively and transparently on design 
process, especially analyses and specifics, 
e.g., time for egress from platforms. 

21



Question 3: Design Elements
l Revisit issues related to cost and project 

delivery efficiency, and ensure that 
methodologies and comparisons are made 
on a consistent basis between possible 
design options. 

22



Question 3: Design Elements
l Under single bore, enclosed passageways 

must be wide enough for egress and first 
responder ingress.

l The project should consider incorporating 
platform screen doors. These can help 
mitigate train fires from impacting station 
platforms, reduce ventilation needs, and 
potentially reduce the number of wayside 
trash fires. 

23



Question 3: Design Elements
l For twin bore approach, consider design 

elements such as:
l Additional ventilation elements such as ventilation 

columns, under platform ventilation, downstands, 
stairwell enclosures, etc. 

l Use of concourse to serve as a point of safety 
below street level and earlier in evacuation path.

24



Question 3: Design Elements
l There needs to be consistency and 

agreement in project standards, including 
type of fire modeling to be used 
(instantaneous vs. medium fire growth). If the 
BFS requirement is to be enforced, CFD 
modeling will be required to demonstrate the 
single bore concept as presented will work 
from a fire/life safety perspective.

25



Question 3: Design Elements
l There may be other design options, e.g., a larger bore or 

hybrid approaches to address concerns of construction 
impacts to local businesses and conformity to current 
tunnel/station designs. Possible benefits might include 
side by side tracks, center platforms, greater allowance 
for passageways aside tracks. Possible impacts include 
deeper construction, tunnel boring machine that is more 
mechanically demanding.
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Overall Conclusion 
l From an operations and maintenance 

perspective, and 
l Based on the available information and the 

two options as designed, and 
l Keeping in mind the timing of the FTA 

process and record of decision, and
l With a particular focus on fire/life safety 

concerns, the panel concludes 

27



Overall Conclusion
l Twin bore is the preferred of the two options presented 

at this time. 
l The single bore option as presented could be operated 

with additional efforts and measures on the part of the 
operating agency. However, there are concerns with 
respect to consistency, training, fire/life safety, and 
related issues that seem to outweigh the benefits of this 
method of construction.

l An alternative, redesigned single bore design could be 
operated safely and eliminate many of the concerns.
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VTA Daily News Coverage for Tuesday, November 28, 2017 

1. WSP to Manage BART Extension to Silicon Valley (Mass Transit Magazine) 

2. CA: Petition Kicks Off to Repeal Increase in California Gasoline Tax (Mass Transit 

Magazine) 

3. Palo Alto set to approve new bike bridge (Palo Alto Weekly) 

4. LinkedIn pledges $10 million for affordable housing (Mountain View Voice) 

 

WSP to Manage BART Extension to Silicon Valley (Mass Transit Magazine) 

The Santa Clara Valley Transportation Authority has awarded WSP USA a contract to manage 

phase II of the extension of the BART rail system to Silicon Valley. 

The 16-mile, six-station BART extension from Fremont to Santa Clara is being managed by VTA 

and implemented in phases. 

Phase I is a 10-mile, two-station extension from Fremont to Milpitas and the Berryessa District 

in San Jose, for which WSP provided conceptual and preliminary engineering. Passenger service 

is expected to begin in 2018. 

Phase II is a 6-mile, four-station extension with a 5-mile tunnel through downtown San Jose. 

Planning is under way with a review of project plans and an update to the state and federal 

environmental documents. 

As the program manager for phase II of the project, WSP, in joint venture, will be responsible 

for conceptual design, engineering management, project controls, contracting strategies, 

utilities coordination, constructability reviews, value engineering, and development of 

procurement documents. 

WSP has a long history of working on projects for BART, beginning in 1953 when the firm was 

engaged to study the need for rapid transit in the Bay Area. The firm in joint venture served as 

http://www.masstransitmag.com/press_release/12383490/wsp-to-manage-bart-extension-to-silicon-valley


general engineering consultant for the original system, completed in 1974 with the opening of 

the BART tunnel under San Francisco Bay. The firm has also supported most of the expansions 

of BART during the last three decades, including an extension of the system to San Francisco 

International Airport that opened in 2003. The firm recently completed an assignment as 

BART’s owner representative for the Warm Springs extension, which brought BART to Fremont 

in Alameda County, near the border with Santa Clara County. 

 

CA: Petition Kicks Off to Repeal Increase in California Gasoline Tax (Mass Transit 

Magazine) 

An effort to repeal an increase in gasoline taxes in California kicked off Monday afternoon, with 

supporters saying the hike overburdens motorists while critics say a reversal would blunt a $52 

billion effort to shore up the state's roads and bridges. 

At the beginning of this month, the first iteration of Senate Bill 1 or the Road Repair and 

Accountability Act started to go into effect, raising the state excise taxes on gasoline by 12 

cents to 41.3 cents a gallon. By the time the legislation is fully in force in July 2019, that number 

will climb to 47.3 cents per gallon. 

"We need to stop the car and gas tax hikes because, number one, it's hurting working families," 

said Carl DeMaio, a former member of the San Diego City Council and now a talk radio host who 

has helped spearhead the repeal. "Secondly, the money is being diverted time and time again 

from road repairs and road expansion to any special interest project the politicians have." 

To be placed on a statewide ballot in November 2018, the petition needs 585,407 signatures 

from registered voters by March. 

The tax hike is expected to raise $5.2 billion a year over the next decade. 

The increase also affects diesel fuel. The state's diesel excise tax went up 20 cents a gallon and 

the diesel sales tax will see a 5.75 percent increase. 

Vehicle registration fees will also go up between $25 to $175 per year, depending on the value 

of the car. The tax also establishes a $100 annual registration fee for zero-emission vehicles, 

starting in July 2020. 

Supporters say the increase is needed to upgrade the state's transportation infrastructure, as 

well as reduce traffic jams, improve mass transit and expand bike lanes. 

According to state estimates, a $130 billion backlog in transportation repair and replacement 

projects has piled up. Analysis of Senate Bill 1 said rough roads result in each driver in California 

spending about $700 a year in extra vehicle repairs. 

http://www.masstransitmag.com/news/12383510/petition-kicks-off-to-repeal-increase-in-california-gasoline-tax


Groups including the California Chamber of Commerce, the Southern California Association of 

Governments and the Fix Our Roads Coalition, a collection of business and labor groups and 

transportation advocates, came out in favor of SB1. 

"I think we reached a tipping point last year when we had all of that heavy rain, washouts on 

the roads and situations across the state where Caltrans was closing highways and this was 

because of decades of neglected infrastructure," said Michael Quigley, executive director of the 

California Alliance for Jobs, one of the members of the coalition. 

Passed by the Legislature, which is dominated by Democrats, Senate Bill 1 has been 

controversial from the moment Gov. Jerry Brown signed it into law in April. 

Republican critics say revenue from previous gas tax increases have been diverted to other 

spending programs. Democrats say SB1 has protections in place to prevent misuse of the 

money and voters can enshrine the protections into law in June 2018. 

The bill has also resulted in DeMaio leading an effort to recall state Sen. Josh Newman, D-

Fullerton, for voting in favor of SB1. Newman was elected last year in a close race and his 

removal would threaten the Democrats' super-majority in Sacramento. 

Last month, radio ads targeted a pair of Democrats in the Assembly who voted yes. The ads 

were paid for by a group representing farmers who say the gas tax increase will cost them more 

to get crops to market. 

Advocates for repeal at Monday's news conference included City of Vista City Council Member 

Amanda Young Rigby, Escondido Mayor Sam Abed and Rancho Santa Fe businessman John Cox, 

who is running as a Republican for governor in 2018. 

"People do want roads repaired, they do want money spent on infrastructure," Cox said. "But 

they know that the money is being wasted." 

The group said the gas tax increase costs a typical family of four $779 a year. 

"California collects (the) most money in the nation for road repairs and freeways," Abed said, 

"and yet we have the worst freeways and roads in the nation." 

But backers of SB1 say repeal would be a mistake. 

"They just want to see us go backward," Quigley said. "Those bills for dilapidated and deficient 

infrastructure are going to come due for future generations and it will only be more expensive." 

The measure backed by DeMaio and others would repeal the tax increase and require that any 

future raise in gasoline taxes be approved by voters. 

Monday's announcement does not represent the only effort to repeal the gasoline tax. 

Assemblyman Travis Allen, R-Huntington Beach, has introduced a ballot measure that would 

simply get rid of SB1. Allen has also announced he is running for governor in 2018. 



"I'm not worried about any confusion," DeMaio said. "People know we will get to the ballot 

with this initiative." 

California has one of the highest prices for a gallon of gasoline in the country. According to AAA, 

the average price of regular in California on Monday was $3.191 a gallon. Only Alaska ($3.256) 

and Hawaii ($3.241) are higher. 

Prior to the passage of SB1, California had the seventh-highest taxes and fees on gasoline in the 

nation. 

At 59.3 cents per gallon, Pennsylvania has the highest gas tax in the nation, according to the 

Washington, D.C.-based Tax Foundation. But by 2019, it's estimated California will be just one 

cent behind Pennsylvania, provided that the gas taxes in other states remain the same. 

Back to Top 

 

Palo Alto set to approve new bike bridge (Palo Alto Weekly) 

They were looking for "Wow!" but, having failed, Palo Alto residents and city leaders are 

settling for "now." 

Such is the change in community sentiment when it comes to the bike bridge that the city is 

looking to build over U.S. Highway 101, a structure that the City Council has been dreaming 

about for at least six years. And while construction is still at least a year away, the bike bridge is 

expected to clear a huge milestone on Monday night, when the council approves the 

environmental assessment for the project and gives it the final green light. 

The council's vote will conclude what has been a long, complex and, at times, contentious 

design process for a $16-million structure that would give south Palo Alto bikers and 

pedestrians year-round access to the Baylands. The bridge would replace the existing Benjamin 

Lefkowitz Underpass, which is prone to flooding and is only open on a seasonal basis. 

In 2014, the city facilitated a design competition for what was supposed to be an "iconic" 

bridge, with panel of architecture experts ultimately selecting as a winner a prominent, arched 

structure designed by a team led by the engineering firm HNTB. 

The council, for its part, tossed out the recommendation and threw its unanimous support 

behind the runner-up: a slimmer and subtler ribbon-shaped bridge from a team led by Moffatt 

& Nichol. 

But in December 2015, with cost estimates for the Moffatt & Nichol bridge rising to $17 million, 

the council agreed to terminate its contract with the firm and start from scratch on a simpler 

and cheaper bridge designed by Biggs Cardosa. The main component of the bridge is the 165-

foot-long prefabricated steel-bowed truss spanning Highway 101 (with two smaller sections 

spanning East and West Bayshore roads). 

https://www.paloaltoonline.com/news/2017/11/24/palo-alto-set-to-approve-new-bike-bridge
https://www.paloaltoonline.com/news/2015/03/13/palo-alto-weighs-clashing-visions-in-choosing-bike-bridge-design
https://www.paloaltoonline.com/news/2015/03/13/palo-alto-weighs-clashing-visions-in-choosing-bike-bridge-design
https://www.paloaltoonline.com/news/2015/12/09/rising-costs-threaten-palo-altos-iconic-bike-bridge


The design also includes an overlook area decked with a wood finish and amenities such as 

benches and informational signage. Lights will be installed to illuminate the bike's path at night. 

Not everyone is thrilled about the design's evolution. Asher Waldfogel, vice chair of the 

Planning and Transportation Commission, characterized the proposed bridge design as a sign of 

the city's falling expectations when it comes to major capital projects. The type of trestle bridge 

proposed for Adobe Creek is what the "village builds over a stream," not what a city builds over 

a major highway, Waldfogel said during the commission's Sept. 19 review. 

By failing to bring its "A-game" to this project, Palo Alto is sending a poor signal to developers 

and to the community about its priorities on major future projects, such as the downtown 

parking garage and grade separations at the Caltrain tracks. The message, he said, is that "the 

only thing that matters is cost." 

"I think we should collectively breathe a sigh of relief that something is moving forward, but (at) 

the same time I think we should just pause for a second and ask ourselves why after all of this 

time, all this effort, this is the design that we're ending up with." 

Nevertheless, the commission voted 6-0 (with Waldfogel abstaining) to approve the 

environmental analysis for the project. Several commissioners lauded the prospect of both 

enhancing Palo Alto's recreational offerings and providing commuters with a new option for 

getting to Google, LinkedIn or other companies in the North Bayshore area of Mountain View. 

The Architectural Review Board followed suit on Oct. 19, when it unanimously approved the 

design of the bridge, setting the stage for the council's final approval next week. 

Planning Commissioner Eric Rosenblum, a former Google employee, said the purpose of 

building the bridge is "to encourage cycling and to get people out of their cars if possible." He 

proposed including signs on the bridge directing two-wheel commuters to their places of 

employment. 

"If you drive to Shoreline or any of those exits, it's pretty obvious that a lot of the traffic is 

driven by the corporate campuses in that area and what we've built here is a really nice 

alternative," Rosenblum said. 

Chair Michael Alcheck agreed, noting that the proposed structure is both "a recreational 

bridge" and "a commuter tool." The project, he said, is not perfect but is "good enough." 

Alcheck said he had found the design competition for the bridge "thrilling" and "fun," despite 

the fact that none of the designs from the contest ultimately won the council's support. 

"I think this result is very emblematic of the challenge of satisfying everyone," Alcheck said. 

"When we went through that design process we had many members of our community who 

suggested that there are far better things to spend our money on." 

The lower ambitious have not, however, dramatically reduced the costs. Thanks to a hot 

construction market, the new bridge has an estimated price tag of about $16.2 million, well 

above the $10 million that the city had originally envisioned. Of that sum, about $6.9 million 



will come from city spending. The rest will come from Santa Clara County funds ($4 million), the 

One Bay Area Grant program administered by the Metropolitan Transportation Commission 

($4.35 million) and a contribution from Google ($1 million). 

The high cost notwithstanding, residents have been emailing the council and commissioners 

urging them to get the project built as soon as possible. Penny Ellson, a south Palo Alto resident 

and longtime leader of the city's successful Safe Routes to School program, urged officials in a 

May email to "move this much-needed project forward expediently." 

The bridge would create a "significant addition to daily bike commutes," she wrote. And for 

people who like to hike and bird-watch in the Baylands, it would "provide a new car-free 

connection to this amazing open, natural space." 

"The Highway 101/Adobe pedestrian/bike bridge is an important regional connector that is long 

overdue," Ellson wrote. "Please move it forward quickly." 
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LinkedIn pledges $10 million for affordable housing (Mountain View Voice) 

Taking a unique approach to providing affordable housing, LinkedIn is pledging $10 million in 

seed money that would be loaned out for new residential developments in Mountain View. This 

pool of money is described as a new tool to help affordable housing projects that struggle to 

acquire property in a competitive real estate market. 

Mountain View city officials formally approved the idea last week. If the plan goes forward, the 

money would be administered by the Housing Trust of Silicon Valley as part of the nonprofit's 

TECH fund. 

"This is an innovative way we can tackle one affordable housing challenge right now," said 

Kevin Zwick, Housing Trust president. "This is another way that the city of Mountain View is in 

the vanguard of showing cities new ways to do affordable housing." 

LinkedIn is contributing the $10 million as an upfront community benefit for the tech giant's 

proposed 612,000-square-foot expansion of its campus at 700 Middlefield Road. The money 

would be deducted from the normal housing impact fees for the project, which are expected to 

total $16 million. 

Normally, developers pay housing impact fees when they receive building permits, which isn't 

expected to happen until mid-2019 for the LinkedIn project. In order to put the money to use 

right away, LinkedIn proposed paying this $10 million portion in advance to help the Housing 

Trust's loan program. 

https://www.mv-voice.com/square/2017/11/17/linkedin-pledges-10-million-for-affordable-housing


City staff emphasized that the upfront payment was not a quid pro quo to guarantee the city 

would approve the company's Middlefield project. If the city ends up rejecting the development 

project, the $10 million would be eventually repaid to LinkedIn. 

LinkedIn's money is being specifically targeted to help affordable housing developers acquire 

land in Mountain View, which has been an ongoing challenge given the super-heated real 

estate market. 

The loan program would last for five years, and LinkedIn officials said they hoped multiple 

affordable housing projects could benefit from it. Zwick, of the Housing Trust, promised that 

city officials would be consulted about which projects should benefit from the investment 

loans. 

Back to Top 
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VTA Daily News Coverage for Wednesday, November 29, 2017 

1. Diridon Station Name Debate (KPIX Ch5) 

2. Holiday Trolley (KCBS radio) 

3. More than 500 apartments being built near Berryessa BART stop (Silicon Valley Business 

Journal) 

4. PCCP Provides $64M Toward Mixed-Use Development In Downtown San Jose 

(Bisnow.com) 

5. Passenger railroads try new social media tools to connect with riders (Progressive 

Railroading) 
 

Diridon Station Name Debate (KPIX Ch5) 

(Link to video) 

 

Holiday Trolley (KCBS radio) 

(Link to audio) 

 

More than 500 apartments being built near Berryessa BART stop (Silicon Valley 

Business Journal) 

http://mms.tveyes.com/MediaCenterPlayer.aspx?u=aHR0cDovL21lZGlhY2VudGVyLnR2ZXllcy5jb20vZG93bmxvYWRnYXRld2F5LmFzcHg%2FVXNlcklEPTQ2OTk3OCZNRElEPTkwMzU5OTAmTURTZWVkPTQzNDMmVHlwZT1NZWRpYQ%3D%3D
http://mms.tveyes.com/MediaCenterPlayer.aspx?u=aHR0cDovL21lZGlhY2VudGVyLnR2ZXllcy5jb20vZG93bmxvYWRnYXRld2F5LmFzcHg%2FVXNlcklEPTQ2OTk3OCZNRElEPTkwMzU5ODImTURTZWVkPTI3NjkmVHlwZT1NZWRpYQ%3D%3D
https://www.bizjournals.com/sanjose/news/2017/11/28/san-jose-flea-market-development-berryessa-bart.html?ana=e_du_prem&s=article_du&ed=2017-11-28&u=oboFmgl6no%2FBUgbE98AM%2Bw0d876644&t=1511975470&j=79251621


Construction has begun on a 551-unit apartment complex to be called “The Platform” on San 

Jose's Berryessa Road, within walking distance of the BART station scheduled to open there 

next year. 

The complex, being developed by Western National Group of Irvine, is part of a larger, 120-acre 

development around the BART station on what once was the San Jose Flea Market property 

and now is called Market Park San Jose. 

Jon Paynter, Western National’s managing director for development, called the Platform 

“much-needed quality suburban infill housing. … Further, based on lack of available land, this 

will be the only asset of its class and strategic location in this market.” 

Market Park also includes about 450 townhomes, built by KB Home, most of which are already 

occupied. 

The project has more than 143,000 square feet of retail space with about 37,500 square feet of 

that part of the Platform, where the first apartments are expected to be rented in the summer 

of 2019.  

This rendering shows the concept layout for the San Jose Flea Market property south of 

Berryessa Road (to the right of Berryessa on the rendering) for 1,818 residential units and 2.3 

million square feet of commercial space. This development is not planned to take place until a 

new location for the… more 

All of this development is on the north side of Berryessa Road; the flea market itself is on the 

south side and will remain open for the near term, said Erik Schoennauer, who represents the 

Bumb family, which owns the market. 

Western’s partners are Anchor Real Estate Capital of Irvine, which specializes in connecting 

China-based investors to U.S. real estate development, and Fantasia Holding Group of Hong 

Kong. Calls to Anchor were not returned. 

The “urban village” at Berryessa BART has been one of the most anticipated of these sorts of 

dense, mixed-use developments because of the flea market’s size, ease of development on 

what mostly was acres of paved parking and accessibility to the station. 

BART service is now scheduled to begin sometime in the first half of 2018. At least until 2026, 

when BART is scheduled to be extended farther south to downtown San Jose, the Berryessa 

station will be the San Jose terminus of the East Bay line and the closest to the majority of city 

residents. 

That offers Market Park residents an East Bay commute option besides a freeway and, after the 

final BART extension, rapid transit access to three downtown San Jose stations, including VTA 

and future high-speed rail connections at Diridon, and to Santa Clara. 

https://www.bizjournals.com/sanjose/search/results?q=Jon%20Paynter
http://companies.bizjournals.com/profile/kb-home/135408/
https://www.bizjournals.com/
https://www.bizjournals.com/sanjose/search/results?q=Erik%20Schoennauer


The Platform’s apartments include one-, two- and three-bedroom units, two clubhouses — 

each with a pool and fitness center — outdoor kitchen areas and two bike maintenance and 

storage areas. 

Future retail at Market Park is to include a supermarket and restaurants plus two parks, a hiking 

trail. 

A rezoning request for the flea market property south of Berryessa Road, which is directly 

adjacent to the BART station, was filed earlier this month but it will be at least a year before 

that request will be acted upon. 

Schoennauer said future development is dependent on plans to relocate the flea market. 

"We are already entitled for an urban village there," Schoennauer said. The rezoning request is 

to add 817 housing units to the 1,818 already approved and boosting the commercial space 10-

fold to 2.3 million square feet. 

Back to Top 

Exclusive: Ex-Yahoo site in Santa Clara trades again, Chinese developer eyes megaproject with housing 
(Silicon Valley Business Journal) 

Chinese tech company LeEco’s plans for a 49-acre, 3 million-square-foot office R&D and 

entertainment complex in Santa Clara crumbled along with its finances earlier this year, but a 

new Chinese developer has officially taken over the property — and its plans are even bigger. 

The news comes months after rumors swirled that Genzon, a Shenzhen, China-based company 

focused on pharmaceuticals and real estate, was poised to buy the property from cash-

strapped LeEco. Reuters in March reported that the deal was expected to close for $260 million, 

a mere $10 million more than what LeEco spent to pick up the property from Yahoo the year 

before. 

Then the rumors went quiet and the land, roughly at 3005 Democracy Way, appeared to stay 

under LeEco ownership, even as the company's ambitious Silicon Valley expansion plans 

faltered and it laid off hundreds of workers in San Jose. 

But recent Business Journal reporting shows that the property did quietly change hands, 

transferring to Kylli Inc., a subsidiary owned by Genzon. The deal went undetected for months 

because of the way the property was sold: Switching the ownership on the LLC that owned the 

land, rather than via a traditional land transfer through a deed. 

When exactly the Santa Clara property shifted ownership is still fuzzy, but the company filed 

documents with the state of California in July showing the change. Representatives from Kylli 

did not return a request for comment Tuesday on the Santa Clara property. 

New developer envisions 3,500 homes, retail 

https://www.bizjournals.com/sanjose/news/2017/11/28/yahoo-santa-clara-land-leeco-genzon-development.html?ana=e_sjo_bn&u=oboFmgl6no%2FBUgbE98AM%2Bw0d876644&t=1511998695&j=79252091
https://www.bizjournals.com/sanjose/news/2017/03/17/leeco-silicon-valley-santa-clara-san-jose-jobs.html
http://www.reuters.com/article/us-leeco-property-sale-idUSKBN16O0GL
https://www.bizjournals.com/sanjose/news/2017/03/09/leeco-silicon-valley-santa-clara-san-jose-hq-plans.html
https://www.bizjournals.com/sanjose/news/2017/03/09/leeco-silicon-valley-santa-clara-san-jose-hq-plans.html
https://www.bizjournals.com/sanjose/news/2017/05/23/leeco-to-lay-off-325-employees-halt-us-expansion.html


However, last month, Kylli submitted a request to the city of Santa Clara asking officials to 

consider amending the general plan to allow a mix of uses on the site, including retail and about 

3,500 residential units in addition to the 3.06 million square feet of office and R&D space that 

was already entitled for the property. 

“Kylli sees a unique opportunity to rethink the overall plan for the site and to create a more 

balanced community with a synergistic mix of residential, office, retail, recreational amenities 

and open space uses,” its letter, dated Oct. 17, reads. 

LeEco is a Netflix-type service in China that also had ambitions for everything from self-driving 

electric cars to virtual reality headsets. Late last year, its executives were still touting their 

vision for a Santa Clara campus to rival Apple's new Cupertino headquarters in size, with room 

for 12,000 workers. 

LeEco founder Jia Yueting said in a now-deleted blog post in October 2016 that he hoped to 

create an “EcoCity … where the community can gather for live music, play sports and 

collaborate with us to build the next generation of our products." 

But mired in cash shortages, layoffs and missed payments to employees and contractors around 

the world, LeEco started to liquidate its assets this year and halted its plans for the Santa Clara 

campus. 

'Walkable urban living' 

Kylli hasn’t said how many employees it expects could be housed on its development. If its 

request to amend the general plan is ultimately approved, it would drastically change LeEco’s 

original vision of building 13 six-story office buildings and three two-story commons buildings. 

Instead, Kylli representatives wrote to the city that it hopes to “redesign the space more 

efficiently to allow for … a mix of housing types, rich lifestyle amenities and neighborhood 

serving retail offering the best of walkable urban living.” 

Currently, Kylli’s request for the general plan amendment is in limbo, according to Rebecca 

Bustos, an associate planner at the city of Santa Clara. 

“Right now, they are going through what the city of Santa Clara calls the gatekeeper process,” 

she said in an interview Tuesday. “If someone is proposing a general plan amendment, the 

council wants to see it ahead of any significant work, basically so they can bless it or not to start 

doing the analysis.” 

The City Council is slated to hear Kylli’s request in January, when it hears all recent requests for 

general plan amendments, and will decide then whether the developer should study the 

proposal for its environmental impacts. 

If approved, Kylli would go through the normal planning, public hearing and approval process 

associated with any general plan amendment, Bustos said. She couldn’t estimate how long the 

https://www.bizjournals.com/sanjose/news/2017/03/09/leeco-silicon-valley-santa-clara-san-jose-hq-plans.html
https://www.bizjournals.com/sanjose/news/2017/03/09/leeco-silicon-valley-santa-clara-san-jose-hq-plans.html
https://www.bizjournals.com/sanjose/search/results?q=Rebecca%20Bustos
https://www.bizjournals.com/sanjose/search/results?q=Rebecca%20Bustos


process might take, noting that it would depend on how quickly the developer could begin 

studying the project’s impacts. 

Kylli's other Bay Area project 

Kylli is no stranger to Bay Area development. The group in February broke ground on another 

massive redevelopment site along the Peninsula in Burlingame. 

Burlingame Point, a $300 million Bayfront office project at 300 Airport Blvd., would bring 

767,000 square feet of office and life sciences space in five buildings ranging from two to eight 

stories tall. The company bought the long-vacant former drive-in theater site for nearly $48 

million in March 2015. 

It appears both the Burlingame and Santa Clara projects would be speculative, meaning that 

they'd be built without a specific tenant in mind. 

At Burlingame Point, the group has said in the past that it hopes to use the project’s location 

and proximity to good schools to attract high-tech, biotech and Asian firms. 

In Santa Clara, Kylli told the city that existing amenities like the nearby light rail transit line, the 

49ers Stadium and the planned City Place development by Related Cos. would help bring 

tenants to its new project. 

“The large, signature property is at the crux of the revitalization of northern Santa Clara,” the 

company’s letter said, in part, adding that “the addition of an array of new housing choices 

within walking distance of premier work space will help entice new businesses to locate and 

grow in the city." 
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PCCP Provides $64M Toward Mixed-Use Development In Downtown San Jose 

(Bisnow.com) 

Hudson Cos. has received a $63.8M senior loan from PCCP for the development of Vespaio in 

San Jose. The seven-story mixed-use project will have 162 residential units and about 39K SF of 

retail and commercial space. The project at 138 Stockton Ave. in downtown San Jose has begun 

construction and is expected to be completed in 2019. The loan will be used to finance 

construction and marketing for lease-up of residential and commercial spaces, according to 

PCCP partner Jim Galovan.  

Vespaio will have three floors of commercial space fronting Stockton Avenue; two levels of 

structured parking; and amenities on the third floor, including a business center, a fitness 

center, a resident lounge and test kitchen, a gaming area, a pool, a spa, outdoor cabanas, a 

common area rooftop deck with barbecues and a fire pit.  

https://www.bizjournals.com/sanjose/news/2017/02/07/genzon-burlingame-point-groundbreaking-office.html
https://www.bizjournals.com/sanjose/news/2017/02/07/genzon-burlingame-point-groundbreaking-office.html
https://www.bisnow.com/silicon-valley/news/mixed-use/pccp-provides-64m-toward-mixed-use-development-in-downtown-san-jose-82013


The development is across from Diridon Station and has regional transit access via Caltrain, 

Amtrak and San Jose Light Rail and will eventually be served by the ACE bullet train and the 

future BART extension. It also has direct access to Highway 87 and Interstate 880. 

Neighborhood amenities include a Whole Foods Market across the street and The Alameda, a 

tree-lined pedestrian retail boulevard with restaurants, grocers, schools, bars and shopping.  

San Jose-based Hudson Cos. manages over 500 apartment units and 300K SF of commercial real 

estate. 
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Passenger railroads try new social media tools to connect with riders 

(Progressive Railroading) 

In May, the Federal Transit Administration (FTA) signed off on a $647 million agreement to help 

fund Caltrain's long-awaited electrification plans. The FTA was expected to approve the funding 

agreement earlier in the year, but put the decision on hold for several months after California 

Republicans in Congress voiced concerns about the project. 

 

The day before Caltrain finally broke ground on the $2 billion electrification effort in July, the 

railroad's social media team tweeted a cheeky 137-character summary of the funding dilemma. 

The message was accompanied by a "reaction GIF" to express Caltrain's excitement about the 

project: 

 

http://www.progressiverailroading.com/rail_industry_trends/article/Passenger-railroads-try-new-social-media-tools-to-connect-with-riders--53233
http://www.caltrain.com/
http://www.progressiverailroading.com/passenger_rail/news/Caltrain-breaks-ground-on-electrification-project--52232
https://twitter.com/Caltrain/status/888197599597010944


GIFs, memes, videos and Instagram posts are among the latest social media tools that 

passenger railroads like Caltrain are using to interact with riders and stakeholders. The 

agencies' social media managers also are adding a little personality and humor to their posts on 

Twitter, Facebook and other online social platforms. 

 

The primary purpose of passenger railroads' social media efforts is to provide real-time 

information about service disruptions. But social media can offer a way to connect with locals 

on big-picture topics, too. Case in point: Caltrain's electrification-related tweets. The 

aforementioned funding tweet ended up generating more than 450 likes on Twitter, as well as 

scores of retweets.  

 

"One of the proudest things I've done here is man the social media guns for the political fight 

for the electrification money," says Jeremy Lipps, Caltrain's social media officer. "As a rule of 

thumb, I do stay out of politics, but in this case it really felt like the politics came to us. We were 

fighting for what was right." 

 

But not everyone agreed. When one user responded with a facetious "you're welcome" tweet 

on behalf of taxpayers in other states who wouldn't be using Caltrain's services, Lipps hit right 

back. 

 

"You're welcome back for all the freeways and transit systems across the country we'll never 

use that are also fed funded," Lipps tweeted from the railroad's Twitter account. 

 

Of course, it can be a challenge to determine the best way to respond appropriately to negative 

attention on social media. But sometimes, these kinds of exchanges turn out to be a productive 

way to address locals' concerns or questions.  

 

For example, Texas Central Partners LLC officials use social media to help clear up rumors about 

the company's plan to build a privately financed 240-mile high-speed rail line between Houston 

and Dallas. Social platforms enable the firm to craft more personal responses — and even 

convert some skeptics into project supporters, Texas Central officials say. 

 

"You're not just getting a corporate bot or these high-level generic talking points," says Rebecca 

Cowle, outreach manager for Texas Central. "There's someone on the other end who's 

conversing with you, and people really respond to that."  

 

To personalize social media messages, Texas Central incorporates reaction GIFs, memes and 

videos where possible. And on its YouTube channel, Texas Central shares testimonials from 

landowners and other stakeholders who would be affected by the company's construction 

plans. 

 

The company has begun dabbling in photo- and video-sharing app Instagram, too. Trying new 

http://www.texascentral.com/
http://www.progressiverailroading.com/passenger_rail/article/Texas-Central-is-making-progress-in-its-aim-to-build-the-nationaposs-first-aposbullet-trainapos--52676
http://www.progressiverailroading.com/passenger_rail/article/Texas-Central-is-making-progress-in-its-aim-to-build-the-nationaposs-first-aposbullet-trainapos--52676
https://www.youtube.com/user/TexasCentralHSR


forms of social media like Instagram enables the company to reach a broader audience, Cowle 

says. 

 

Reaching more followers — and riders — is a key goal of Dallas Area Rapid Transit's (DART) 

social media strategy. The agency has been active online for more than two decades, says 

spokesman Morgan Lyons. DART continued its foray into the digital realm by setting up 

Facebook, Twitter and YouTube accounts within a year of each platform's launch.  

 

"Our broad strategy is really an extension of what we've always done: tell the DART story to 

many people as possible," Lyons says. "We reach them through their preferred channels of 

communication." 

 

Plus, the agency can reach potential riders by catering to their interests. For instance, a few 

basketball seasons ago, DART scanned Twitter to find users who were chatting about Mavericks 

games in Dallas. The agency then used the conversations to promote its rail services to the 

nearby American Airlines Center, where the team plays. 

 

"We tried to approach them as fellow Mavericks fans," Lyons says. "We found that we could 

have conversations with prospective customers and in some cases convert them. We have a 

few folks today who have really become champions for us online." 

 

To continue finding potential riders, DART takes advantage of the wealth of data on social 

media platforms. Last year, the agency awarded a contract to AlphaVu LLC  to "mine" that 

information. This involves combing through posts to identify what potential riders are talking 

about on social media. 

http://dart.org/
http://www.progressiverailroading.com/internet-digital/article/DART-taps-firm-to-mine-social-media-data--49606


 

Some agencies try to reach potential riders by catering to their interests – and sprinkling in a 

little humor. 

Source – Houston METRO's Twitter 

"I would say a lot of executives used to think of social media as a pretty picture they'd post on 

Facebook to get a couple of likes," says AlphaVu President Scott Wilkinson. "We're really 

working to elevate that so executives across the industry understand this is incredibly rich 

source of strategic input information, just like a political poll is." 

 

As far as humor goes, DART tries to limit the use of it to promotional posts or contests on social 

media. 

 

"Riders aren't really interested in a joke if a train is broken down, but they could be interested 

in a light-hearted tone in a promotional post," explains Lyons. 

 

Caltrain's Lipps has a slightly different take on when it's OK to apply some humor. He's not 

afraid to incorporate a self-deprecating joke about the agency's aging infrastructure when 

riders complain on Facebook about late trains.  

 

"The humor sort of disarms people," Lipps says. "If you can poke a little fun at yourself, it takes 

a little of the sting out of the interaction." 

 

Ultimately, railroads and agencies adjust their social media strategies depending on the 

situation. 

https://twitter.com/METROHouston/status/925892868195147777


 

"You don't have to be serious all the time — you can show some personality and be light 

hearted, just as long as you're able to pivot and speak with gravitas from one minute to the 

next," says AlphaVu's Wilkinson. "But, absolutely, agencies shouldn't be afraid to show some 

personality." 

Back to Top 

 



From: VTA Board Secretary  
Sent: Thursday, November 30, 2017 4:27 PM 
To: VTA Board of Directors 
Subject: From VTA: November 30, 2017 Media Clips 
 

 

VTA Daily News Coverage for Thursday, November 30, 2017 

1. Milpitas: San Jose firm continues BART-related work (Mercury News) 

2. WSP to manage second phase of BART's Silicon Valley extension (Progressive 

Railroading) 

3. Talk about traffic: What do you think of these ideas to relieve Bay Area congestion? 

(Silicon Valley Business Journal) 

4. Council signs off on new pedestrian/bike bridge over 101 (Mercury News) 

5. Housing developments in San Jose's Diridon area gather steam (SV Business Journal) 

6. Consortium appointed to manage Bay Area Rapid Transit’s Silicon Valley extension 

(Global Rail News) 

7. MTC Joins Successful 'Startup in Residence' Program, Seeks Innovators to Help 

Address Regional Challenges 

  

Milpitas: San Jose firm continues BART-related work (Mercury News) 

A San Jose-based firm has been retained as an engineering consultant to the city on projects 

related to the coming Bay Area Rapid Transit extension and associated road widening work. 

The Milpitas City Council voted unanimously Nov. 7 to renew a contract for $10,000 with RMC 

Water and Environment Inc. through Dec. 31, 2018 to aid the city with water and sewer utility 

installation and relocation design review. 

After the meeting, city traffic engineer Steve Chan told the Post via email that the RMC contract 

includes record drawing verification, regulatory compliance filings and project closeout 

activities related to the BART project. 

City staff reports state the Santa Clara Valley Transportation Authority is still proceeding with 

construction of the BART extension and Montague Expressway widening projects. 

http://www.mercurynews.com/2017/11/30/milpitas-sj-firm-continues-bart-related-work/


“RMC provided water and environmental design and review support services for the city during 

the early stages of the BART projects,” Chan said. “Since RMC is already familiar with the 

project, they are most suited to complete the remaining project tasks.” 

According to staff reports, the city’s master agreement with VTA allows reimbursement of city 

consultant costs for BART extension support services. 

RMC has done work for Milpitas the past few years and lately has picked up the slack for 

staffing shortages and vacancies within the city’s engineering department, according to the 

staff reports. 

In May 2016, the council approved a $150,000 contract with RMC for utility engineering 

support. That agreement — first executed in 2014 — was amended four times to extend the 

term to June 30, 2016 and increase compensation up to $267,734. The council’s vote last year 

extended the contract’s term for an additional 12 months and brought the total value of the 

agreement to $417,734, staff reports state. 

In 2013, the City Council amended a 2011 contract agreement with RMC for engineering 

support for the BART extension in the amount of $300,000, bringing the total agreement to 

$1.107 million. 

At the time, Jeff Moneda, the city’s former public works director/city engineer, told the Post 

that RMC would conduct plan check reviews for the BART project and provide additional staff 

assistance on city projects. Moneda said then that all RMC costs for the BART project will be 

fully reimbursed by the VTA. 

The $2.3-billion BART Silicon Valley Berryessa Extension Project plans to open for ridership in 

Milpitas by mid-2018, VTA says. 
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WSP to manage second phase of BART's Silicon Valley extension (Progressive 

Railroading) 

The Santa Clara Valley Transportation Authority (VTA) has awarded a contract to WSP USA to 

manage the second phase of the Bay Area Rapid Transit (BART) system to Silicon Valley.  

 

VTA is managing the overall 16-mile extension from Fremont to Santa Clara, California.  The first 

phase will run 10 miles from BART's Warm Springs Station in Fremont to San Jose, California.  

 

The second phase, which covers a 6-mile stretch from San Jose to Santa Clara, includes a 5-mile 

tunnel through downtown San Jose. 

 

As program manager for the second phase, WSP will work with a joint venture team to provide 

conceptual design, engineering management, project controls, contracting strategies and 

utilities coordination. The firm also will be responsible for constructability reviews, value 

http://www.progressiverailroading.com/passenger_rail/news/WSP-to-manage-second-phase-of-BARTs-Silicon-Valley-extension--53362
http://www.vta.org/
http://www.wsp.com/
http://www.bart.gov/
http://www.progressiverailroading.com/passenger_rail/news/Bay-Area-Rapid-Transit-opens-extension-to-Fremont--51177


engineering and development of procurement documents. 

 

WSP previously worked as part of a joint venture that served as the general engineering 

consultant for the original BART system, which opened in the 1970s. The firm also has 

supported most BART expansions during the last three decades, WSP officials said in a press 

release. 

 

Company officials didn't disclose the value of the latest contract. 

 

In late 2016, VTA released a draft supplemental environmental impact statement for the 

second phase of BART's Silicon Valley extension. 
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Talk about traffic: What do you think of these ideas to relieve Bay Area 

congestion? (Silicon Valley Business Journal) 

The greater San Francisco Bay Area has some of the worst traffic congestion and longest 

commutes in the nation. Officials are looking at a number of ideas they think will help ease 

matters, though some come with higher costs and other inconveniences. Look through the 

ideas below and tell us you think of each one. 

Top of Form 

QUESTION 1 OF 5 

Should HOV lanes be changed to require three riders per vehicle, rather than two? 

Yes 

No 

Not sure 

Depends on the highway 

Next Question 

QUESTION 2 OF 5 

Should there be a toll option on HOV lanes to let vehicles with one rider use them if they pay 

a fee? 

Yes 

No 

Not sure 

http://www.progressiverailroading.com/passenger_rail/article/Santa-Clara-VTA-unveils-environmental-statement-for-BART-Silicon-Valley-extension--50507
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Depends on the highway 

Next Question 

QUESTION 3 OF 5 

Should some of the region's highways be converted completely to toll roads? 

Yes 

No 

Not sure 

Depends on the highway 

Next Question 

QUESTION 4 OF 5 

Should the state continue allowing single-occupant electric vehicles to use HOV lanes? 

Yes 

No 

Not sure 

Depends on the highway 

Next Question 

QUESTION 5 OF 5 

Which of the following other options do you think should be considered to help alleviate 

traffic congestion? 

Increase tolls on bridges 

Increase tolls on roads 

Invest more in rail projects 

Create rapid-transit bus lanes 

Prohibit anyone from owning more than one vehicle 

Build more freeways 

Create financial incentives for ride-sharing 
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Council signs off on new pedestrian/bike bridge over 101 (Mercury News) 

https://www.bizjournals.com/
https://www.bizjournals.com/
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http://www.mercurynews.com/2017/11/29/council-signs-off-on-new-pedestrian-bike-bridge-over-101/


City Council directs staff to seek more outside funds for Highway 101 overcrossing that is $2 to 

$3 million over budget 

The Palo Alto City Council on Monday authorized construction of a pedestrian/bike crossing 

over Highway 101, near the San Antonio Road bridge. 

The new crossing, first proposed about seven years ago and today budgeted at $16.21 million, 

will replace the seasonal Benjamin Lefkowitz underpass, providing year-round access to the 

Palo Alto Baylands Nature Preserve, a regional Bay Trail network east of 101, and adjacent 

businesses and residences in Mountain View and Menlo Park. 

It will also provide an alternate connection between West Bayshore Road and East Meadow 

Drive via a new Adobe Creek Reach Trail, which has not yet opened to the public. 

Although the council unanimously approved the project, some members expressed concern 

about the rising costs of the project. In 2011, for instance, the cost for a basic crossing was 

estimated at roughly $6 million. A year later the cost estimate climbed to $10 million and today 

it hovers above $16 million, which is $2 million to $3 million over budget, according to a staff 

report. The crossing is expected to be completed by spring 2020. 

“As I recall, we had anticipated that this bridge would cost about $6 million,” Vice Mayor Liz 

Kniss said. 

“We’re now up to $16 million, and $16 million probably won’t hold,” she said, adding that she 

wants assurances from staff “on how we hold the line on spending on the bridge. … This is one 

the public wants.” 

Kniss suggested staff seek additional corporate funding from nearby businesses whose 

employees will benefit from the new crossing. Councilwoman Karen Holman noted that a $1 

million contribution from Google toward the project was initiated by the tech giant, not city 

staff. 

“If Google came to the city with $1 million two to three years ago, it seems we should be 

negotiating for more than $1 million,” said Holman, adding that Google is fully funding a bridge 

in Mountain View. 

She said staff should also talk to other companies that will benefit from the crossing, such as 

Intuit. 

“I don’t know why it doesn’t seem there has been outreach to other entities prior to this 

(discussion),” she said. 

Though staff said there are no strings attached with the Google contribution, the city will be 

reconfiguring the firm’s private parking lot at 3600 W. Bayshore Road to accommodate a new 

access ramp. The landscape area around the lot will also be improved and serve as a 

stormwater collection basin. 



The project includes continuous lighting, benches, bike racks, trash receptacles, drinking 

fountains and a dog hydration station, an overlook area, bird-friendly features for swallow 

nesting and informational and educational signage. Former mayor and avid bicyclist Betsy 

Bechtel took issue with some of these amenities, particularly planned curb extensions, for 

inflating the costs of the project. 

“Figure out a way to get a basic bridge with a decent slope and wide enough path and there you are,” 

Bechtel said. 

Jim Fox, another avid bicyclist, suggested that adding dedicated bike lanes to the nearby San 

Antonio bridge would be a simpler and cheaper alternative, but staff said that idea was dashed 

because of difficulties coordinating with the county and safety concerns for pedestrians at that 

location. 

Final approval came with the conditions that staff pursue additional funding sources and 

explore sponsorship opportunities. Along with the Google contribution, the project is being 

funded with $4 million from the Santa Clara County Recreation Fund and a $4.35 million grant 

from the Metropolitan Transportation Commission. The remaining $6.86 million would come 

out of the city’s capital improvement fund, if other funding sources aren’t acquired. 

The project is to return to the council in January with an updated cost estimate and funding 

plan. Construction is anticipated to begin in 2019 and be completed by spring 2020. 

Back to Top 

Housing developments in San Jose's Diridon area gather steam (SV Business 

Journal) 

Two housing projects totaling more than 240 units in San Jose's rapidly developing Diridon 

Station area moved forward Tuesday. 

Trumark Homes announced the acquisition of a parcel on North San Pedro Street on which it 

plans to build 78 townhomes. And real estate financial firm PCCP, LLC said that it will back 

Vespaio, Hudson Companies’ mixed-use project next to the transit station, with a $63.8 million 

senior loan. 

San Pedro Street townhomes 

Trumark’s project will cover three parcels totaling 2.5 acres. It consists of 78 two- and three-

story townhomes ranging from 1,200 to 2,000 square feet with attached garages. 

Trumark Homes' 78 townhomes are to be built on Blocks A, C and D. 

The townhomes will be on San Pero, Julian, Devine and Terraine streets, “a prime location that 

has long been underutilized and underdeveloped,” said Gregg Nelson, Trumark’s co-founder 

and principal. The model homes are scheduled to open next year. 

Vespaio mixed-use project 

https://www.bizjournals.com/sanjose/news/2017/11/29/housing-developments-san-jose-diridon-area.html?ana=e_sjo_bn&u=oboFmgl6no%2FBUgbE98AM%2Bw0d876644&t=1512064985&j=79258651
https://www.bizjournals.com/sanjose/search/results?q=Gregg%20Nelson


Vespaio, already under construction, is a seven-story project at 138 Stockton Ave., a block 

north of the Caltrain station and across from the Whole Foods Market on The Alameda. 

Completion is expected in 2019, and will add 162 residential units above 39,000 square feet of 

ground-floor retail and commercial space. Its third floor will include a business center, fitness 

center, resident lounge, gaming area, pool, spa, outdoor cabanas and common rooftop deck 

with barbecues and fire pit. 

In announcing the loan, the lender noted in a statement that the development's location next 

to the Diridon transit station means "Vespaio will offer easy regional transit access via Caltrain, 

Amtrak, and San Jose Light Rail and will eventually be served by the ACE bullet train and the 

future BART extension. In addition, its location offers direct access to Highway 87 and I‐880, 

two major transit corridors to the surrounding employment centers in Silicon Valley." 
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Consortium appointed to manage Bay Area Rapid Transit’s Silicon Valley 

extension (Global Rail News) 

Consultants WSP USA and HNTB have been appointed by the Santa Clara Valley Transportation 

Authority (VTA) to manage phase two of the Bay Area Rapid Transit extension to Silicon Valley. 

Phase one is a 10 mile stretch from Fremont to Milpitas and the Berryessa District in San Jose, 

which is due to open in 2018. 

 

 

A map of phase two. The phase one extension shown in orange. Photo: VTA. 

Phase two is six miles long and includes a five mile tunnel through downtown San Jose to Santa 

Clara. Planning is currently underway for this project. 

As the program manager for phase two, the WSP-HNTB joint venture will be responsible for 

conceptual design, engineering management, project controls, contracting strategies, utilities 

coordination, constructibility reviews, value engineering, and the development of procurement 

documents. 

https://www.globalrailnews.com/2017/11/30/consortium-appointed-to-manage-bay-area-rapid-transits-silicon-valley-extension/
https://www.globalrailnews.com/2017/11/30/consortium-appointed-to-manage-bay-area-rapid-transits-silicon-valley-extension/
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MTC Joins Successful 'Startup in Residence' Program, Seeks Innovators to Help 

Address Regional ChallengesBottom of Form 

(PRNewsWire.com) 

A wide array of domestic and global news stories; news topics include politics/government, 

business, technology, religion, sports/entertainment, science/nature, and health/lifestyle. 

Articles that appear in this section may be written in English or other languages. 

The Metropolitan Transportation Commission (MTC) has been selected to participate in the 

successful Startup in Residence (STIR) program, which connects government agencies with 

startups to develop innovative technology solutions for civic challenges. Over 16 weeks from 

February to May of 2018, prospective startups will embed within MTC to address challenges 

such as improving traffic incident information for emergency responders, helping transit riders 

with disabilities submit online applications for discounted fare cards, and better integrating 

transit service data from the region's more than 30-plus transit providers. 

Startups and entrepreneurs interested in tackling these issues and getting an inside look at one 

of the nation's premier metropolitan planning organizations have until December 10, 2017 to 

apply and be a part of the STIR program. To apply, visit www.startupinresidence.org/apply. 

"Innovation is key to achieving a stronger transportation system that works for everyone while 

promoting economic vitality and protecting our environment," said MTC Deputy Executive 

Director for Operations, Andrew Fremier. "MTC is excited to work with STIR to explore ways to 

use technology to further advance and streamline efforts to address the needs of the growing 

Bay Area population." 

The STIR program began in 2014 as a pilot in the San Francisco Mayor's Office of Civic 

Innovation and in 2015 expanded to city governments in Oakland, San Leandro and West 

Sacramento with support from a U.S. Department of Commerce Grant. For 2018, the program is 

partnering with the City Innovate Foundation to grow into a national network of government 

organizations working together to modernize government, including 10 cities, one county and 

the nine-county San Francisco Bay Area. 

MTC's three proposed projects, or civic challenges, are focused on developing technology 

solutions that will: 

1. Improve the exchange of real-time traffic incident information to help first responders 

safely and quickly clear roadway emergencies; 

https://www.prnewswire.com/news/metropolitan-transportation-commission
https://www.prnewswire.com/news/metropolitan-transportation-commission
https://startupinresidence.org/
http://www.startupinresidence.org/apply
http://cityinnovate.org/


2. Help eligible transit riders with disabilities submit applications for discounted Clipper ® 

fare cards via a secure online portal instead of in-person; and  

3. Enhance 511 SF Bay's free, public developer data feeds by integrating transit data from 

the region's 30-plus transit providers to better account for transfers, shared stops and 

stations, and commonly known landmarks. 

The STIR program offers education for government and startup staff in areas including 

partnership, procurement, open data, civic technology trends, the technology marketplace, and 

new methods of product development and procurement. 

"The Startup in Residence program began in San Francisco as an effort to tap into new ideas 

and utilize the talents of new partners to help solve the challenges facing our residents," 

said San Francisco Mayor Edwin M. Lee. "We are proud that these… cities from across the 

country are embracing our commitment to innovate and modernize our government." 

For additional information about MTC's civic challenges, 

visit www.startupinresidence.org/apply/challenges/. 

MTC is the regional transportation planning, financing and coordinating agency for the nine-

county San Francisco Bay Area. 

  

Back to Top 

http://www.startupinresidence.org/apply/challenges/


From: VTA Board Secretary  
Sent: Friday, December 01, 2017 4:25 PM 
To: VTA Board of Directors 
Subject: VTA Information: December 7, 2017, VTA Board of Directors Regular Meeting Agenda  
 

VTA Board of Directors: 

 

You may now access the VTA Board of Directors Regular Meeting Agenda Packet scheduled 

for December 7, 2017, on our website here. 

 

Thank you. 
 
Office of the Board Secretary 
Santa Clara Valley Transportation Authority 
3331 North First Street, Building B 
San Jose, CA 95134-1927 
Phone 408-321-5680 

 

 
 
 

http://bit.ly/2AkY8f2


From: VTA Board Secretary  
Sent: Friday, December 01, 2017 4:39 PM 
To: VTA Board of Directors 
Subject: VTA 2018 Fare Change Brochure  
 

VTA Board of Directors: 

 

We are forwarding you the following:  

 

From Topic 

VTA 2018 Fare Change Brochure  

 
Thank you. 

 
Office of the Board Secretary 

Santa Clara Valley Transportation Authority 

3331 N. First Street 

San Jose, CA 95134 

408.321.5680 

board.secretary@vta.org 
 

 
 

mailto:board.secretary@vta.org


New Fares   
Free Transfers with  
Clipper  and EZfare 
Improved Service

Effective January 1, 2018:  

At VTA, we provide “Solutions that move you”: 
solutions to traffic, congestion, and stressful 
commutes throughout our county. To help ac-
complish this, VTA is implementing changes to 
VTA fares and specific transit services.

• Clipper and EZfare 
paid fares will be 
valid for 2 hours and 
include free trans-
fers across VTA bus 
and light rail. Some 
exceptions apply to 
express service

• Reduced youth fare and new adult/senior/
disabled fares.

• Improvements on select VTA bus and light 
rail service.

Please see attached fare chart for details or visit 
www.vta.org/fares.

When you initially tag your Clipper© card onto the 
reader to purchase a single-ride fare, a 2 hour 
transfer will be stored onto the card. You must 
then tag your card each time you board a vehicle 
and all trips within 2 hours of the initial purchase 
of the Single Ride Fare will not incur additional 
charges. 

Attend an outreach event during December  
and January and get a FREE Clipper© card  
while supplies last. Visit vta.org for a list  
of events.

“승객 감동 솔루션”: VTA는 우리 카운티의 교통, 체

증 및 스트레스가 많은 통근 문제를 해결하기 위한 

솔루션를 제공하기 위해 노력합니다. 이를 위해 VTA

는 VTA 요금 및 교통 서비스를 변경합니다. 

새 요금, 클립퍼를   

이용한 무료 환승.   

개선된 서비스.

2018년 1월 1일부터 유효:  

더 구체적인 정보는 www.vta.org/fares를 방문해주

십시오.          

승객이 일회 승차권을 구매하기 위해 단말기에 카드

를 처음 댈 때, 2시간 환승이 카드에 저장됩니다. 승

객은 승차할 때마다 카드를 단말기에 대야하며 일회 

승차권을 처음 구매한 후 모든 2시간 이내의 모든 환

승 요금이 부과되지 않습니다. 

사전에 알아야 할 사항

*일일 패스는 클립퍼®를 사용하는 고객에게만 제공

됩니다.

외출시에 클립퍼®를 무료로 받으십시요! 12월 과 1

월 중  홍보 이벤트에 대한 내용은 www.vta.org에서 

확인하십시오. 수량이 제한되어 있습니다.

• 클립퍼 지불된 요금은 2시간동안 유효하며 고속

버스를 제외하고 VTA 버스, 경전철 이용시 무료 

환승이 가능합니다. 

• 청소년 요금 인하 및 새로운 성인/노인/장애자 

요금.

• VTA 버스 및 경전철 일부 서비스 개선.

Sa VTA, nagsisikap kaming makapaglaan ng 
“Solutions that move you”: mga solusyon sa 
trapiko, mabagal at nakaka-stress na pag-com-
mute sa buong county natin. Upang makatulong 
na maisagawa ang tunguhing ito, magpapatupad 
ang VTA ng mga pagbabago sa mga pamasahe 
ng VTA at piling mga serbisyo ng transit.

Para sa detalyadong impormasyon, mangyaring 
bumisita sa www.vta.org/fares. Kapag nag-tag 
ang pasahero ng kanilang Clipper card sa reader 
sa unang pagkakataon para bumili ng pamasa-
heng pang-isahang sakay, may 2 oras na lipat na 
malalagay sa kanilang card. Pagkatapos, dapat 
i-tag ng pasahero ang kanilang card sa tuwing 
sakay nila sa behikulo at lahat ng byahe sa loob 
ng 2 oras ng unang pagbili ng Single Ride Fare 
ay hindi sisingilin. Alamin Bago ka Magbiyahe.

*Magiging available lamang ang Day Passes para 
sa mga customer na gumagamit ng Clipper®.

Kumuha kayo ng LIBRENG Clipper® card habang 
kayo ay nasa labas! Bumisita sa www.vta.org 
para sa listahan ng mga outreach event sa mga 
buwan ng Disyembre at Enero. Limitadong Dami.

• Ang mga pamasaheng bayad na Clipper ay 
magagamit lamang sa loob ng 2 oras at may 
kasamang libreng transfer sa lahat ng bus ng 
VTA at tren, maliban sa mga express bus.

• Ibinabang pamasahe ng mga kabataan at 
bagong pasahe ng adulto/senior/may kapan-
sanan.

• Mga pinahusay na piling serbisyo bus at tren 
ng VTA.

Mga Bagong Pamasahe. 
 Mga Libreng Lipat  

na may Clipper at EZfare   
Pinahusay na Serbisyo.

Simula sa Enero 1, 2018:  



 FARES
Single-Ride / Two-Hour Fares

Two-Hour Fares are available to customers using 
a Clipper card or VTA’s mobile fare app, EZfare. For 
two hours after the first tag on Clipper, or upon ac-
tivating a Single Ride fare on EZfare, customers can 
transfer for free across VTA bus and light rail service 
except express bus.

Youth Fare is available to persons ages 5-18 with 
proof of age. Children under age 5 ride free.

Senior/Disabled Fare is available to seniors age 
65+, customers with disabilities and customers with 
a Medicare card. Proof of age or valid picture ID 
may be required.

 Express bus fare required for any trips that  
include express service.

ADULT YOUTH
SENIOR/

DISABLED/
MEDICARE

Bus, Light Rail $2.25 $1 $1
Express Bus $4.50 $1 $1

Passes / Prepaid Fares
Day Pass $7 $3 $3
Express Day Pass $13.50 $3 $3
8-Hour Excursion Pass $4.50 $2 $2
Monthly Pass $80 $30 $30
Express Monthly Pass $160 –– ––
Annual Pass Subscription $880 $330 $330
Express Annual Pass Sub. $1760 –– ––

-

 

    

  

En VTA, nos esforzamos por brindarle “Solu-
ciones que lo movilicen”: soluciones para el tráfi-
co, congestión y trasbordo estresantes a lo largo 
del condado. Para ayudar a lograr este objetivo, 
VTA está implementando cambios en las tarifas 
de VTA y en la forma de seleccionar los servicios 
de transporte público. 

VTA努力提供”Solutions that move you”，

協助解決全縣交通問題，紓解交通阻塞，舒緩

通勤緊張的情況。為此，VTA正在調整票價，

改善交通服務。

全新票價。  
Clipper 和 EZfare 免費轉乘。  

改善服務。  

以下調整自 2018年1月1日:

Si desea obtener información detallada, visite 
www.vta.org/fares.

Cuando los pasajeros inicialmente apoyen sus 
tarjetas en el lector para adquirir una tarifa de 
viaje sencillo, se almacenarán trasbordos  de 
2 horas en la tarjeta. Luego, el pasajero debe 
apoyar su tarjeta cada vez que aborde un nuevo 
vehículo y todos los viajes que se hagan dentro 
de las 2 horas siguientes después de la compra 
inicial de la Tarifa de Viaje Sencillo serán sin cos-
to. Sepa antes de ir

*Los pases de un día (day pass) solo estarán dis-
ponibles para los clientes que utilicen Clipper®.

¡Obtenga una tarjeta FREE Clipper® GRATIS 
mientras ande circulando! Visite www.vta.org 
para obtener una lista de eventos de difusión en 
la comunidad durante diciembre y enero. Canti-
dades limitadas.

詳細資訊請上網查詢，網址是��

www.vta.org/fares.

乘客刷卡購買單程票後，卡上即儲存2小時轉

乘時間。之後乘客每次轉車都必須刷卡，但在

2小時轉乘時間內各段車程都不收費。

乘車知識

*日票僅限持Clipper®乘客使用。

取得免費Clipper®暢行無阻！ 

上網www.vta.org查詢12月及1月期間的推廣

活動。數量有限。

• Las tarifas pagadas con Clipper tendrán una 
validez de 2 horas e incluyen trasbordos gra-
tis en todos los autobuses y tranvías de VTA, 
excepto en los autobuses express.

• Se reducirá la tarifa para jóvenes y nuevas 
tarifas para adultos/adultos mayores/disca-
pacitados.

• Mejoras en servicio selecto de autobuses y 
tranvías de VTA.

• Clipper卡票價有效期間將為2小時，包含

VTA公車及輕軌之間免費轉乘，但不含快捷

公車。

• 青少年票價降價，成人/敬老/殘障者票採

用新票價。

• VTA部分公車及輕軌服務有所改善 。

Nuevas tarifas.   
Transferencias gratis con 

 Clipper y EZfare  
Mejor Servicio.

Con vigencia a partir del 1 
 de enero de 2018:  

VTA Customer Service: (408) 321-2300

TTY only: (408) 321-2330

VTA Website: vta.org




