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VTA Daily News Coverage Wednesday November 21 -  

Monday November 26, 2018 

1. Investigative Report Bus Crash  (ABC7 News) 

2. Canines on Transit Patrol (ABC7 News) 

3. VTA Introduces New Canine Team (Mass Transit Magazine) 

4. CA: VTA plans to develop two of its Milpitas properties into housing, maybe even a 

hotel (Mass Transit Magazine/Mercury News) 

5. San Jose mayor talks Google campus negotiations, vision for a 'vibrant' downtown and 

displacement fears (Business Journal) 

6. 3 big things the city of San Jose says it wants from Google and its downtown campus 

(Business Journal) 

7. BART rides getting quieter with repairs to steel wheels (San Francisco Chronicle) 

 

Investigative Report Bus Crash  (ABC7 News) 

(Link to video) 

 

Canines on Transit Patrol (ABC7 News) 

(Link to video) 

VTA Introduces New Canine Team (Mass Transit Magazine) 

The Santa Clara Valley Transportation Authority now has two full time explosive detection 

canines on the job. Yoshi and Nala were purchased for the Santa Clara County Sheriff’s Transit 

Patrol with a grant from the Department of Homeland Security. 

http://mms.tveyes.com/MediaCenterPlayer.aspx?u=aHR0cDovL21lZGlhY2VudGVyLnR2ZXllcy5jb20vZG93bmxvYWRnYXRld2F5LmFzcHg%2FVXNlcklEPTQ2OTk3OCZNRElEPTEwNzc0NDY3Jk1EU2VlZD0zMDExJlR5cGU9TWVkaWE%3D
http://mms.tveyes.com/MediaCenterPlayer.aspx?u=aHR0cDovL21lZGlhY2VudGVyLnR2ZXllcy5jb20vZG93bmxvYWRnYXRld2F5LmFzcHg%2FVXNlcklEPTQ2OTk3OCZNRElEPTEwNzc0MjY3Jk1EU2VlZD03OTc0JlR5cGU9TWVkaWE%3D
https://www.masstransitmag.com/press_release/12437641/santa-clara-valley-transportation-authority-introduces-new-canine-team?utm_source=MASS+NewsViews+Newsletter&utm_medium=email&utm_campaign=MASS181126004&rdx.ident%5Bpull%5D=omeda%7C5113D8677090I1Z


The canine officers and their Sheriff’s Transit Patrol handlers completed their last week of 

training before Thanksgiving and will begin patrolling the VTA system as early as November 27. 

These two additions to the Transit Patrol canine unit are exclusively for bomb detection. Their 

jurisdiction spans across VTA’s 346 square mile bus and light rail service area. 

In addition to full-time work with VTA, the dogs will also support the Santa Clara County 

Sheriff’s Office Bomb Squad which is available for mutual aid to other agencies. 

One notable characteristic about these dogs is their friendly temperament. They’re trained to 

detect potentially dangerous devices in large crowds, but do so in a way that is not threatening 

to people. That temperament allows them to work efficiently while navigating potentially large 

crowds. 

While they may look and behave like cute and cuddly Labs, there is no mistaking their serious 

mission: to keep VTA passengers safe and secure.   Safety is VTA’s #1 priority. 
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CA: VTA plans to develop two of its Milpitas properties into housing, maybe even 

a hotel (Mass Transit Magazine/Mercury News) 

The Santa Clara Valley Transportation Authority is planning to develop two of its Milpitas 

properties in the coming years, likely into dense housing and a hotel. 

By doing so, the agency hopes to raise additional revenue and increase transit ridership. 

Eventually, it may develop more than two dozen of its properties around Santa Clara County. 

One of its Milpitas parcels is 1.7 acres at the corner of Montague Expressway and Capitol 

Avenue, immediately adjacent to the Milpitas Transit Center, where the future BART station 

sits. 

The other is about 3.4 acres at the corner of East Tasman and Alder drives, adjacent to the 

Interstate-880/Alder light rail station that VTA operates. 

The smaller parcel is within Milpitas' Transit Area Specific Plan area, where thousands of dense 

housing units and apartments have been approved and erected over the last several years to 

accommodate nearby BART and VTA lines. The BART station is expected to open between 

October and December 2019, an official said. 

Ron Golem, VTA's deputy director of real estate and joint development, said the agency 

reviewed proposals from different developers this week. 

"Some combination of residential and possibly some lodging component might be what works 

best there," Golem said. 

https://www.masstransitmag.com/news/12437546/vta-plans-to-develop-two-of-its-milpitas-properties-into-housing-maybe-even-a-hotel
https://www.masstransitmag.com/news/12437546/vta-plans-to-develop-two-of-its-milpitas-properties-into-housing-maybe-even-a-hotel


He said what's possible is something along the lines of condominiums with hotel-type services, 

which could be purchased or rented by tech companies looking to house clients or employees 

in the area. 

"It's not necessarily a great site for offices," he said, though he "wouldn't rule out retail" in the 

lower floors of a development there. 

"It could also be a straight residential project," Golem said. "At this point we're looking to the 

market to tell us what the market is interested in doing, based on the planning framework the 

city has established." 

The site near the Alder VTA station is currently being used as a lot for park-and-ride transit 

users, but Golem said the agency is looking to develop a hotel there, or another commercial 

space such as a restaurant or offices. 

It is adjacent to a property where a hotel developer has already received city approval to build a 

194-room Element brand hotel and plans to build a 155-room Aloft brand hotel. 

Golem said he thinks a third hotel could work there too since the VTA site lies within Silicon 

Valley's so-called "Golden Triangle." 

The triangle encompasses parts of Milpitas, Santa Clara, San Jose and Sunnyvale where 

technology firms have a concentration of outposts. It has seen substantial development in 

recent years. 

"Based on the market research we've done...we think there's sufficient market demand to 

support three hotels on that block," he said. 

"We've had a lot of underutilized parking at that lot," Golem said, referring to the park-and-ride 

area where hundreds of spots are available but only dozens are used daily. He said that station 

has seen "moderate" ridership numbers. 

"The lack of available parking has not been the constraint on ridership at the station, so we see 

the opportunity to convert parking to commercial hotel development, which we know will 

generate more ridership," he said. 

People who currently park there could do so instead at the transit center parking structure or 

flat lot, which together have roughly 1,600 spaces available and is just a couple of light-rail 

stops away, Golem said. 

The site near BART could see shovels hit the ground as early as late 2021, and the Alder site 

could follow roughly a year later. 

Both projects could boost revenue for the agency, which has a nearly $500 million operating 

budget, and increase ridership. 



"We have a portfolio of 25 sites that we eventually see having various types of transit oriented 

development on," Golem said. 

Back to Top 

 

San Jose mayor talks Google campus negotiations, vision for a 'vibrant' downtown 

and displacement fears (Business Journal) 

The city of San Jose is on the verge of potentially selling a swath of prime real estate to search 

giant Google for a new corporate campus, but recently released documents on the negotiations 

leave unanswered questions about the deal. 

Documents published Friday show Mountain View-based Google, a subsidiary of Alphabet Inc., 

is prepared to spend $109.87 million on about 10.5 acres of publicly-owned land near the city’s 

downtown, where it wants to build a 6 million-square-foot to 8 million-square foot mixed-use 

campus — assuming the deal is approved by the City Council next month. 

But questions still remain, including some around how — or if — Google will work out a sale of 

several more city-owned land parcels, like the three parking lots currently used for the San Jose 

Sharks totaling nearly 10.8 acres known as Lots A, B and C in city documents. 

The Silicon Valley Business Journal spoke with San Jose Mayor Sam Liccardo last week, and 

asked him to reflect on the Google negotiations so far, clarify details of what’s left to hammer 

out with the company, and elaborate on why he thinks Google is the best buyer and tenant for 

a spate of publicly owned land in the core of the Bay Area's largest city. 

What follows is a slightly abridged version of that interview, edited for length and clarity. 

Do you anticipate Google, the city and the Sharks will be able to come up with an agreement 

for the remaining parking lots to be sold? 

We're continuing to work through the issues. We've identified parcels where we believe we can 

add parking capacity and implementing those concepts will help clear the way for a transaction. 

So, there will be some shuffling first? 

There’s a lot of shuffle going on, because it is obviously those A,B,C sites, but also Lot D, which 

is across the street that the city owns, which is going to be a future construction site for BART in 

just a couple years ideally. So all of those issues are wrapped up in this as well, along with the 

fact that with lots A, B and C, you’ve got very polluted soil. 

All the parties agreed that the best approach was to provide something of an option, and I say 

‘something of an option’ because it's not a true option. It's sort of a right to purchase if a lot of 

things happen. 

https://www.bizjournals.com/sanjose/news/2018/11/19/google-san-jose-campus-liccardo-city-deal-goog.html?ana=e_du_prem&s=article_du&ed=2018-11-24&u=0lJoU9RVFc8H9N22bgu3YA02a17d6b&t=1543253678&j=85174101
https://www.bizjournals.com/sanjose/news/2018/11/19/google-san-jose-campus-liccardo-city-deal-goog.html?ana=e_du_prem&s=article_du&ed=2018-11-24&u=0lJoU9RVFc8H9N22bgu3YA02a17d6b&t=1543253678&j=85174101
https://www.bizjournals.com/sanjose/news/2018/11/16/google-san-jose-campus-city-land-sale-agreement.html
https://www.bizjournals.com/sanjose/search/results?q=Sam%20Liccardo


If all of that comes together for the parking lots, what will that sale process look like? 

We’ve worked out the price (at $111.475 million, according to public records)… but there will 

be offsets. For example, … the soil is badly polluted, it needs to be remediated. Typically, sellers 

deliver a clean site, in this case if we are delivering the site, it would not be cleaned. 

You were optimistic near the beginning of the year that it wouldn't take very long to agree on 

a dollar amount for the city-owned parcels. How do you feel these negotiations went and 

why did they stretch out so long? 

It was less about price and more about all of the challenges that are associated with parcels 

with historic uses that have caused ongoing industrial contamination and existing uses — 

whether it's parking or fire training — that needed to be relocated. An awful lot of work has 

been around, "How can we ensure that all of these parts move together in a sequence that 

enables all of the stakeholders to declare success?" 

It’s a small amount of turf and a lot of activity we're talking about building. Within spitting 

distance, you've got the first high speed rail station of any major city in the country, you've got 

a BART station, potentially 8 million square feet of R&D and office, along with retail and 

restaurants and housing, … parking garages and a train station that will serve as potentially the 

busiest multimodal station in the western United States in a decade or so. 

Life along the Guadalupe River 

San Jose's downtown waterway is poised for change — take a look at what’s there now. 

Why do you feel this is the best use for these publicly owned parcels? 

Well, it's no secret that I was an early and avid advocate of a baseball stadium. The good news 

is that Google's going to pay a whole lot more tax revenues and create far more sustainable 

activity in our downtown than a ballpark could. 

Let me back up, though. Seven years ago, with the input of more than 5,000 residents, the 

community and the council created a blueprint for development in the city called the General 

Plan, and that plan called for the revitalization of the downtown by adding 48,500 jobs to our 

diminutive downtown. That is a massive expansion that was contemplated by a community that 

desperately wanted to see a more vibrant center befitting the city of our size. 

Who knows how many jobs this will create, but let me just say Google likely will not add even 

half as much as the community contemplated. But this gives us a pretty good head start in 

achieving our longstanding ambitions. 

So, this land is best used for a mixed-use corporate campus because it helps San Jose get 

jobs? 



Well, yeah. Great cities have great downtowns, which are job centers and as you know, San 

Jose has traditionally been the bedroom community for the rest of the Valley. 

There are lots of other reasons why as well… For example, if you're going to invest several 

billion dollars in transit systems that all converge in one place, we know that employment will 

drive far more ridership than any other use. This is a way for us to maximize our taxpayer 

dollars invested in our transit infrastructure there.  

BUSINESS PULSE POLL 

SPONSORED BY 

Has the city of San Jose been transparent enough about its negotiations with Google? 

Top of Form 

Yes. The city of San Jose has followed the law and is right to keep some of its Google discussions 

behind closed doors. 

No. San Jose officials need to come clean and tell the public exactly what's been discussed with 

Google. 

Vote 

Bottom of Form 

This poll is not a scientific sampling. It offers a quick view of what readers are thinking. 

One of the biggest community concerns is affordability and whether people will get pushed 

out of their homes. What would you say to people who are scared? 

The fear is both real and reasonable because it's already happening, and I think it's important 

for everyone to recognize that the displacement in our city is not happening because Google is 

here. It's happening because really large companies are perched just outside of our borders and 

driving up costs within San Jose and everywhere else. 

The fact that Google would move inside San Jose … does not create a housing crisis. What 

creates the housing crisis is a valley that's adding jobs at six times the rate it's adding housing. 

That requires all of us — San Jose and all the surrounding communities — to redouble our 

efforts to build housing. 

The other really important point here is people seem to believe this campus will be built next 

year and then 20,000 Googlers will descend from the sky. First of all, an awful lot of Google 

employees already live in San Jose and they're chained to their steering wheels a couple of 

hours a day in traffic on [highways] 85 and 101. We would all be much happier if they were 

commuting a shorter distance than a longer one. 

https://www.bizjournals.com/sanjose/news/2018/11/13/the-google-effect-these-are-the-hopes-and-fears.html


It's not the case that we’re importing all these folks from faraway lands when about 70 percent 

of Google's employment base in the Bay Area live in a location from Mountain View and south. 

An awful lot of the desks at the new Google campus will be filled by current San Jose residents. 

The last thing I'd say is it's going to be a long time before this campus gets built out. Let's say 

20,000 jobs are added — we don't know exactly [how many jobs], but that's just a guess at this 

point — it's going to take at least a decade, and if you look at statistically what that means for a 

city the size of San Jose, that's a minuscule annual increase in our employment. Adding 2,000 

jobs a year is helpful, but hardly disruptive. 

Is there anything else that you wanted to add that we haven’t talked about? 

Yes, we are in the wake of Amazon's very well-publicized announcements [about HQ2], and 

what a stark contrast the relationship between Google and San Jose provides to the subsidies 

shopping that has been the Amazon HQ2 quest. Two communities have provided more than $2 

billion in tax breaks and subsidies to a company comparable in size to Google while Google is 

paying full freight, and then some, for the land, taxes and fees. 

When I started talking to Google executives about this move, before we even negotiated it — 

this would've been back probably in late 2016 or early 2017 — I made it clear that we weren't 

going to offer any breaks or any subsidies. And to Google's credit, they never asked for any. If 

we consider the tale of three cities here, I'd like to believe ours provides a model for a more 

appropriate relationship between tech and local communities. 

Back to Top 

 

3 big things the city of San Jose says it wants from Google and its downtown 

campus (Business Journal) 

Officials in San Jose have laid out a three-part plan of attack to reap community benefits and 

keep housing costs low if Google gets its way in planting a massive new campus in the city’s 

downtown. 

The three-pronged approach includes creating a new “financing district” to generate funds for 

infrastructure improvement planning and working out a list of community benefits Google 

would offer if the 8 million-square-foot campus the tech titan is dreaming up comes to fruition. 

But perhaps the boldest of the city’s goals is an effort to codify into law that 25 percent of all 

new housing in the neighborhoods around the campus would be considered affordable and 

come with “long-term rent restrictions.” 

“A 25% affordable housing requirement is a major step in the right direction toward making 

sure no one from our community is left out,” Councilmember Sylvia Arenas said in a statement 

this week. “San Jose families need good-paying jobs and housing that is affordable.” 

https://www.bizjournals.com/sanjose/news/2018/11/21/san-jose-google-campus-city-benefits-housing-goog.html?ana=e_mc_prem&s=newsletter&ed=2018-11-23&u=0lJoU9RVFc8H9N22bgu3YA02a17d6b&t=1543253935&j=85167131
https://www.bizjournals.com/sanjose/news/2018/11/21/san-jose-google-campus-city-benefits-housing-goog.html?ana=e_mc_prem&s=newsletter&ed=2018-11-23&u=0lJoU9RVFc8H9N22bgu3YA02a17d6b&t=1543253935&j=85167131
https://www.bizjournals.com/sanjose/search/results?q=Councilmember%20Sylvia%20Arenas


The announcement comes days after San Jose and Google came to an agreement over how 

much the Mountain View-based tech giant would pay for a spate of publicly owned land around 

San Jose’s Diridon Station, where the company wants to build a campus for up to 20,000 Google 

employees. 

San Jose’s City Council members will vote Dec. 4 on whether to accept nearly $110 million in 

exchange about 10.5 acres of land near the city’s downtown. 

If approved, the city and Google would sit down to hammer out more details of Google’s 

contributions to infrastructure, housing affordability, parks and other benefits. 

In full, Mayor Sam Liccardo, Vice Mayor Magdalena Carrasco, Councilmembers Arenas and Dev 

Davis have committed to working on the following three goals, city documents show: 

1. Negotiations with Google over community benefits in addition to the fees, taxes and 

public improvements that Google has today committed to pay. 

2. Form a downtown financing district using commercial impact fees or a privately funded 

annual assessment for affordable housing, transit and other public improvements. 

3. Make mandatory that 25 percent of the aggregate housing built in the neighborhoods 

around Diridon Station be affordable, with long-term rent restrictions in place, using 

affordable housing funding from multiple sources.  

The 25 percent affordability goal would be a big hike from the current inclusionary housing 

requirement set by the city, which mandates at least 15 percent of all homes in a given 

residential project be affordable. 

City officials have been careful not to call the recently announced 25 percent affordable 

housing goal “inclusionary,” however. Instead, the city uses the word “aggregate,” which could 

imply that not all projects in the area will be required to set aside that many affordable units, if 

offset by other developments. 

That could be good news to developers, who have been pushing back on rising city fees around 

the Bay Area as construction costs also rise dramatically, making housing projects in some areas 

difficult to pencil. Earlier this year, the Silicon Valley Business Journal explored a recent city 

study that shows that new housing projects are largely infeasible financially in several parts of 

San Jose, based on land and construction costs paired with potential rental income. (Read more 

about that here.) 

City officials say they aim to get the funding to fulfill the 25 percent affordability goal from 

multiple affordable housing sources, according to an announcement this week, but didn’t name 

any sources specifically. 

https://www.bizjournals.com/sanjose/search/results?q=Sam%20Liccardo
https://www.bizjournals.com/sanjose/search/results?q=Magdalena%20Carrasco
https://www.bizjournals.com/sanjose/search/results?q=Dev%20Davis
https://www.bizjournals.com/sanjose/search/results?q=Dev%20Davis
https://www.bizjournals.com/sanjose/news/2018/05/10/how-developers-are-tackle-the-rising-costs-of.html
https://www.bizjournals.com/sanjose/news/2018/05/10/how-developers-are-tackle-the-rising-costs-of.html


Next week, Liccardo and other councilmembers will formally request the Council prioritize 

working out the details of the three goals soon after the Dec. 4 vote on whether to sell publicly 

owned land to Google, which is a subsidiary of Alphabet Inc. 

“We cannot deny that our community is rapidly changing, and the investment of Google will 

have a real and direct impact,” Carrasco said in a statement this week. “We will continue the 

work on the preservation of the unique character of San José neighborhoods, including East San 

José, by mitigating displacement and gentrification while guaranteeing career opportunities for 

our youth and opportunities for upward mobility.” 

Back to Top 

 

BART rides getting quieter with repairs to steel wheels (San Francisco Chronicle) 

As recently as last year, the ride between BART’s Glen Park and Balboa Park stations was a 

screeching cacophony, as the rail system’s old cylindrical wheels scraped on its corrugated rail. 

Now, that journey is about 20 decibels quieter, Greg Shivy, the principal track engineer, said 

during a recent presentation to BART’s Board of Directors. The difference, he said, is that 

between a roaring gas-powered lawn mower and a steadily thrumming dishwasher. 

BART began shaving about 2 millimeters of metal off every wheel in its fleet two years ago, a 

simple solution to the head-splitting squeal a train makes as it roars along the track. That 

project is almost complete. The transit agency has whittled down wheels on 96 percent of its 

669 cars, improving wheel-to-rail contact and reducing track rippling, which can cause the rail 

to decay. At the same time, BART is grinding rails throughout its system to make the ride 

smoother. 

Noise complaints dropped by 73 percent during that two-year time period, and transit officials 

expect other benefits to follow. Charles Franz, a vehicle systems engineer, predicts that BART 

will save about $2 million a year with the tapered wheels. It will also double the life span of 

each wheel from four years to eight and reduce the amount of time trains spend in the shop 

getting their wheels repaired — from 26,000 lost hours a year down to 17,000. 

Perhaps more importantly, the transit agency hopes to create a better environment for riders 

and the people who live along BART routes — particularly in West Oakland, where four lines 

run on an elevated track, creating a wall-to-wall soundtrack of clattering steel. 

Residents and merchants in that neighborhood can finally keep their doors and windows open 

when a train rolls by, Director Lateefah Simon said. She called the wheel redesign an example of 

“the real, every single day, lived impact” of better engineering. 

Director Robert Raburn noted that BART’s sound levels may also affect development in West 

Oakland, an area that BART lacerated when it built its trackway along Seventh Street in the 

https://www.sfchronicle.com/bayarea/article/BART-rides-quieter-metal-why-so-loud-13419926.php
https://www.sfchronicle.com/bayarea/article/BART-set-to-turn-down-the-volume-on-screeching-9196353.php


1970s. The area is finally attracting housing and commercial projects, but developers are 

worried that the constant rattle of trains might dissuade new residents or businesses from 

coming in, he said. 

“They were looking for ways to mitigate the noise — and in the past the solution was always, 

‘We’ll build a wall without windows,’” Raburn said in an interview. “Now it’s time for us to 

make good with folks. ... This is really a feel-good story.” 

But the problem isn’t limited to one neighborhood. BART also goes above ground in East 

Oakland, El Cerrito, Daly City and many parts of suburban east Contra Costa County, and 

residents of those areas are all besieged by its tinny noise. The squawks seem worst in the 

Transbay Tube, which funnels thousands of passengers between the East Bay and San Francisco 

each day. 

When a Chronicle reporter surveyed the BART system in 2010 with a handheld sound-level 

meter, he found that noise levels reached 100 decibels in parts of the Transbay Tube. That’s 

comparable to standing next to a jackhammer. 

That became apparent to Director Debora Allen when her son sent a text with a screenshot of a 

decibel meter. 

“He said, ‘Mom, I just went through the Transbay Tube on BART — this is horrible,’” Allen 

recalled. On the screenshot, the decibels “were in the high 90s,” she said. 

It may take a while to significantly turn the volume down on that crucial segment, Shivy said. 

Noise in the tube comes more from the rails than the wheels, and they can’t be fully ground 

down until BART has converted to its new fleet of Bombardier cars. 

“What we’re trying to avoid doing is jumping around responding to complaints,” said Tamar 

Allen, BART’s assistant general manager of operations. “We’re trying to be very systematic 

about it.” 
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VTA Daily News Coverage for Tuesday, November 27, 2018 

1. Express Lane tolls for electric cars (KCBS Radio) 

2. Clean-air vehicles’ free tolls in express lanes are on the way out (San Francisco 

Chronicle) 

3. Caltrain launches public process on ambitious 20-year business plan (Business Journal) 

4. City to issue bonds for transportation upgrades (Mountain View Voice) 

 

Express Lane tolls for electric cars KCBS Radio 

(Link to audio) 

Back to Top 

 

Clean-air vehicles’ free tolls in express lanes are on the way out (San Francisco 

Chronicle) 

Drivers of low- and zero-emission vehicles will soon have to pay to use express lanes on a 

congested stretch of highway in Santa Clara County, as other counties contemplate similar tolls. 

The move to unclog traffic arteries that are supposed to zip and glide will begin on Highway 

237, which snakes from Milpitas to the tech-campus-studded land of the Peninsula. Plug-in 

drivers who freely coast along that route may get a rude awakening next summer, when Santa 

Clara Valley Transportation Authority extends the fast lanes from North First Street in San Jose 

to Mathilda Avenue in Sunnyvale — and charges clean-air cars a toll to use them. 

Most likely, the toll rate will be half of what other single drivers pay, assuming the authority’s 

Board of Directors approves its current proposal in December. Barring that, electric and low-

emission drivers could be stuck paying the full rate. 

http://mms.tveyes.com/MediaCenterPlayer.aspx?u=aHR0cDovL21lZGlhY2VudGVyLnR2ZXllcy5jb20vZG93bmxvYWRnYXRld2F5LmFzcHg%2FVXNlcklEPTQ2OTk3OCZNRElEPTEwNzc5NzM4Jk1EU2VlZD0yMDQ0JlR5cGU9TWVkaWE%3D
https://www.sfchronicle.com/bayarea/article/Clean-air-vehicles-free-tolls-in-express-lanes-13423367.php


Some motorists are already bristling at the change, saying it will dampen sales of electric 

vehicles and prevent the state from reaching its environmental goals. One of the major perks of 

driving a low-emission vehicle is free access to carpool and express lanes that breeze past 

regular traffic. 

“Overall, I’m against it,” said John Stringer, co-founder and president of Tesla Owners of Silicon 

Valley, a social club for fans of the luxury electric automobiles. 

But transit officials say the toll is necessary to meet federal guidelines for express lanes, which 

also serve buses, tech shuttles and cars with two or more people. And Santa Clara County isn’t 

alone. Early next year, Los Angeles will start charging an 85 percent toll for clean-air vehicles to 

use fast lanes on the 110 and 10 freeways. 

Alameda and Contra Costa counties are expected to follow suit in 2020, with tolls on interstates 

580 in the Tri-Valley, 680 in the San Ramon Valley, and 880 from Oakland to Milpitas. Clean-air 

drivers will also pay a half-price toll on the future Highway 101 express lanes in San Mateo, 

scheduled to open in 2021. 

In many senses, it’s a sign of success for zero-emission vehicles — particularly in places like 

Silicon Valley, where mass-produced versions like Tesla’s Model 3 are popular among middle-

class drivers. But that also means that too many solo drivers are taking advantage of free fast 

lanes. Traffic is so sluggish on some roads that officials worry about losing funding from the 

Federal Highway and Transportation Administration, which requires express lanes to zoom at 

45 miles per hour 90 percent of the time. 

Highway 237 express lanes 

Where: From Milpitas south of Dixon Landing Road west to Mathilda Avenue in Sunnyvale. 

When: 5 a.m.-8 p.m., weekdays. 

Who can use: Vehicles with two or more occupants, motorcycles, vehicles with Clean Air decals 

and solo drivers who pay a toll. 

Tolls: 30 cents to $8 

How it works:All drivers using the express lanes on Highway 237 need a FasTrak transponder. 

Carpools can switch it to the 2 or 3+ setting to denote how many people are in the vehicle. 

Clean-air vehicles seeking a discount should register with FasTrak. Santa Clara Valley 

Transportation Authority will install license plate cameras to catch cheaters, similar to the ones 

on Bay Area bridges. 

“From a transportation and mobility perspective, we need to keep these lanes moving,” said 

Barbara Laurenson, a project manager at the Bay Area Metropolitan Transportation 

Commission. In this case, she said, two laudable goals — boosting sales of fuel-efficient vehicles 

and easing congestion in express lanes — “are in competition.” 

https://teslasiliconvalley.com/
https://teslasiliconvalley.com/
https://www.sfchronicle.com/bayarea/article/New-Lexus-Lanes-on-I-580-signal-freeway-6819089.php
https://www.sfchronicle.com/bayarea/article/Express-lanes-to-help-ease-congestion-in-680-12259595.php
https://www.sfchronicle.com/bayarea/article/Express-lanes-to-help-ease-congestion-in-680-12259595.php
https://www.sfchronicle.com/bayarea/article/Highways-to-hell-MTC-releaeses-report-on-Bay-13332357.php


So Santa Clara Valley Transportation Authority will set new rules along its east-west connector, 

which sends commuters to Facebook, Samsung, LinkedIn, Google, Microsoft and Lockheed 

Martin. Buses and carpools roll along Highway 237’s express lanes for free, and solo drivers pay 

via a FasTrak transponder. Toll rates start at 30 cents and go as high as $8, depending on the 

flow of traffic. When VTA opens the next segment, it will also install license-plate-reading 

cameras to catch cheaters. 

The new tolls for fuel-efficient cars and trucks — combined with fines from violators —will 

cover the cost of operating that whole corridor, said VTA spokeswoman Brandi Childress. 

She views the 50 percent clean-air vehicle discount as a fitting compromise, and a potential 

solution to the statewide express-lane quandary. 

“California has been really good about trying to promote clean-air vehicles and meet its zero 

emission goals,” Childress said. But the gains on that front are hindering another objective — to 

get more people into fewer cars. People who buy fuel-efficient vehicles aren’t necessarily 

inclined to carpool, she added. 

Chipping away at a long-held benefit isn’t easy, and not everyone on Santa Clara Valley 

Transportation Authority’s board supports the new toll. 

One board member, Mountain View City Councilman John McAlister, said it doesn’t go far 

enough. He argued that zero-emission vehicles shouldn’t get any discount whatsoever. 

“If our goal is to get mass transit moving effectively, then we should get all single-occupancy 

vehicles — no matter what kind — out of these lanes,” said McAlister, who voted against the 

rules when they came before the VTA board earlier this month. 

Other observers see the urgency to thin out congestion and encourage carpooling, but fear that 

electric-car owners may perceive this as punishment. 

“The transition is hard, because consumers don’t want a bait-and-switch,” said former state 

Assemblywoman Fran Pavley, D-Agoura Hills (Los Angeles County), who introduced the 2004 

law to give plug-in vehicles free access to carpool lanes. 

“It’s like you make an investment for one reason, and then the rules change,” Pavley said. 

She noted that Gov. Jerry Brown set an aggressive goal to get 5 million zero-emission vehicles 

on the roads by 2030, a steep jump from the 369,300 pure electrics and plug-in hybrids 

registered in California as of May. Getting there will be difficult, Pavley said, especially if transit 

agencies start cutting back inducements. 

“I do feel a bit cheated,” said Sameer Advani, co-founder of Tesla Owners of Silicon Valley. He 

lives in Santa Clara and drives along Highway 237 to get to his gym in Milpitas. 

https://www.sfchronicle.com/business/article/Energy-revolution-California-approves-massive-12957685.php
https://www.sfchronicle.com/business/article/Energy-revolution-California-approves-massive-12957685.php


Still, Advani and Stringer acknowledged that 50 percent off is better than nothing. So far, transit 

agencies have no plans to eliminate the clean-air discounts altogether. Even a partial toll caused 

dissension in most cities. 

“Our crystal ball only goes as far as the 50 percent discount,” said Laurenson of the 

Metropolitan Transportation Commission. “And then we’ll see how that’s going long term.” 

Back to Top 

Caltrain launches public process on ambitious 20-year business plan (Business 

Journal) 

Electric trains from Gilroy to San Francisco. Speeds topping 100 miles per hour. BART-like 

frequencies. No grade crossings. 

Caltrain has begun working on its first business plan in years, one that looks ahead two decades 

to a time when the railroad could be carrying nearly a quarter-million passengers a day, four 

times as many as now, taking a bigger bite out of the Peninsula travel market. 

“This corridor is the envy of nearly every city that has a commuter railroad,” Sebastian Petty, 

Caltrain's senior policy advisor, said Monday night at a community meeting in San Jose. The 

meeting was the last of three in each of the Caltrain-served counties that’s being used to kick 

off the public part of the two-year work schedule to develop the plan. 

“There’s no way we could build this railroad today where it is because it goes right through the 

center of every city we serve.” 

Not only did Peninsula cities sprout around stations on the 155-year-old line — exactly the kind 

of transportation hubs modern city planners dream of — but Silicon Valley’s growth has created 

two-way commutes filling seats on trains in both directions, efficiencies that simply don’t exist 

on the vast majority of similar railroads elsewhere in the world. 

Petty said plans being explored for the future rely heavily on two assumptions: That the full 

railroad will be converted to electric operation and that high-speed rail, which has planned 

since 2013 for its trains to share its tracks, will actually be built so that that project can continue 

to share in the costs of upgrading and maintaining the line. 

“This is really not a ‘greenfield exercise,’” Petty said. “The Caltrain corridor is about as far from 

a green field as you can get. We’re talking about visions, not blue-sky planning, that really exist 

within this framework of existing policy decisions. There a number of those but probably 

biggest one is the commitment to high-speed rail.” 

In its most recent two-year business plan, the California High-Speed Rail Authority extended its 

plan for “blended service” — conventional and high-speed trains sharing track between San 

Francisco and San Jose — all the way south to Gilroy, Caltrain’s current terminus. 

https://www.bizjournals.com/sanjose/news/2018/11/27/caltrain-business-plan-electrification-ridership.html?ana=e_mc_prem&s=newsletter&ed=2018-11-27&u=0lJoU9RVFc8H9N22bgu3YA02a17d6b&t=1543340405&j=85212521
https://www.bizjournals.com/sanjose/search/results?q=Sebastian%20Petty


That would save money for high-speed rail construction and allow Caltrain to switch exclusively 

to faster electric trains. It’s also the kind of improvement that was endangered in early 2017 

when California’s Republican congressional delegation temporarily blocked the federal share of 

funding to begin Caltrain’s $1.9 billion electrification project on the Peninsula because it would 

help high-speed rail. 

Electrification work is now under way with about a third of funding coming from high-speed 

rail. The first electric Caltrain service is scheduled for 2020. 

Petty said one of the most immediate challenges for the plan to address is how to reduce or 

eliminate the 42 street grade crossings that still exist on the line, which means traffic backs up 

when trains pass through and railroad speeds are limited. It costs about $100 million to convert 

each crossing to a bridge or underpass, he said. 

Back to Top 

City to issue bonds for transportation upgrades (Mountain View Voice) 

The Mountain View City Council agreed to issue a total of $68.8 million in bonds in order to 

help construct a variety of North Bayshore transportation projects. The bond were approved at 

the council's Nov. 13 meeting in a 6-0 vote with Councilman Ken Rosenberg recused due to a 

potential business conflict. 

The City Council issued the bonds through the Shoreline Regional Park Community Fund, which 

collects property taxes and development fees. While officially intended for North Bayshore 

recreation, the Shoreline Park funding has been used in recent years to finance various other 

improvements, particularly transportation-related projects. 

The identified projects include a $14.1 million realignment of the Highway 101 off-ramp at 

Shoreline Boulevard and a $20 million bike and pedestrian crossing over Highway 101. The 

money is also earmarked for a $28.5 million land purchase from Google, which is needed to 

realign Plymouth Street to improve traffic along Shoreline Boulevard. 

 

 

 

https://www.mv-voice.com/news/2018/11/25/city-to-issue-bonds-for-transportation-upgrades


From: VTA Board Secretary  
Sent: Thursday, November 29, 2018 12:05 PM 
To: VTA Board of Directors 
Subject: From VTA: November 29, 2018 Media Clips 
 

 

VTA Daily News Coverage for Thursday, November 29, 2018 

1. VTA Bus Call for Help Sign (NBC Bay Area) 

2. Bridge Toll Meeting (KTVU Ch. 2) 

3. San Jose's study says no to underground bullet train station (Business Journal) 

 

VTA Bus Call for Help Sign (NBC Bay Area) 

(Link to Video) 

 

Bridge Toll Meeting (KTVU Ch. 2) 

(Link to Video) 

 

San Jose's study says no to underground bullet train station (Business Journal) 

California high-speed rail's decision not to build its Diridon Station stop underground has been 

backed up by a 15-month city-commissioned independent study. 

The study, performed by Exeltech Consulting of Lacey, Washington, agreed with the conclusion 

of high-speed rail engineers that a large underground station in the subterranean water table 

beneath the planned BART station is at the limit of current construction technology and a high 

risk to the workers who would build it. 

Such a station would also delay the beginning of BART service downtown by two years until 

2028, which would have ripple effects through the construction of Google’s Diridon-focused 

development. 

http://mms.tveyes.com/MediaCenterPlayer.aspx?u=aHR0cDovL21lZGlhY2VudGVyLnR2ZXllcy5jb20vZG93bmxvYWRnYXRld2F5LmFzcHg%2FVXNlcklEPTQ2OTk3OCZNRElEPTEwNzkxMTA2Jk1EU2VlZD05MDA3JlR5cGU9TWVkaWE%3D
http://mms.tveyes.com/MediaCenterPlayer.aspx?u=aHR0cDovL21lZGlhY2VudGVyLnR2ZXllcy5jb20vZG93bmxvYWRnYXRld2F5LmFzcHg%2FVXNlcklEPTQ2OTk3OCZNRElEPTEwNzkxMTMyJk1EU2VlZD02NDY5JlR5cGU9TWVkaWE%3D
https://www.bizjournals.com/sanjose/news/2018/11/29/calif-high-speed-rail-san-jose-underground-station.html?ana=e_mc_prem&s=newsletter&ed=2018-11-29&u=0lJoU9RVFc8H9N22bgu3YA02a17d6b&t=1543510849&j=85260951


 
From: VTA Board Secretary  
Sent: Friday, November 30, 2018 5:11 PM 
To: VTA Board of Directors 
Subject: VTA Information: ADDENDUM to the December 6, 2018, Board of Directors Regular Meeting 
Agenda  
 

VTA Board of Directors: 
 

Please find attached the Addendum to the December 6, 2018, Board of Directors Regular 

Meeting Agenda for the following item: 

 

 Agenda Item #5.5.X – Ad Hoc Financial Stability Committee Recommendations 
 

You may access the updated agenda packet on our website here. 

 

Thank you. 
 
Office of the Board Secretary 
Santa Clara Valley Transportation Authority 
3331 North First Street, Building B 
San Jose, CA 95134-1927 
Phone 408-321-5680 

 

 
 
 
Conserve paper. Think before you print. 
 
 

http://vtaorgcontent.s3-us-west-1.amazonaws.com/Site_Content/bod_120618_packet2.pdf


 

 

 

 

 

 

BOARD OF DIRECTORS MEETING 

 

Thursday, December 6, 2018 

 

5:30 p.m. 

 

Board of Supervisors’ Chambers 

County Government Center 

70 West Hedding Street 

San Jose, California 

 

 

ADDENDUM TO AGENDA 

 

 
 

5.5.X.  ACTION ITEM – Recommend that the Santa Clara Valley 

Transportation Authority (VTA) Board of Directors (Board): 

  a. approve the proposed mitigation measures; 

b. initiate various policy discussions to address VTA’s 

structural deficit and promote long-term financial stability; 

and 

c. direct staff to further examine opportunities to increase or 

diversify VTA’s funding base, reduce costs, and improve 

operating efficiencies.   



 

 

   

 

Date: November 30, 2018 

Current Meeting: December 6, 2018 

Board Meeting: December 6, 2018 

  

BOARD MEMORANDUM    
 

TO: Santa Clara Valley Transportation Authority 

 Board of Directors 

 

FROM:  Ad Hoc Financial Stability Committee  

 

SUBJECT:  Ad Hoc Financial Stability Committee Recommendations 

 

 

Policy-Related Action: Yes Government Code Section 84308 Applies: No 

ACTION ITEM 

RECOMMENDATION: 

Recommend that the Santa Clara Valley Transportation Authority (VTA) Board of Directors:  

a. approve the proposed mitigation measures; 

b. initiate various policy discussions to address VTA’s structural deficit and promote long-

term financial stability; and 

c. direct staff to further examine opportunities to increase or diversify VTA’s funding base, 

reduce costs, and improve operating efficiencies. 

BACKGROUND: 

The VTA Transit Fund provides for the operation of bus and light rail service, paratransit 

service, inter-regional commuter rail and express bus service, and capital expenditures related to 

the maintenance and replacement of existing equipment and infrastructure. In June 2017, the 

VTA Board of Directors (Board) approved the FY18 & FY19 VTA Transit Fund Operating 

Budgets with $20M and $26M deficits, respectively. Similar annual deficits were projected for 

subsequent years. The FY18 & FY19 budget included a net increase from FY17 actual bus and 

light rail service hours of 10.3% over the two-year period. This increase represented the 

culmination of an 18-month process undertaken to completely redesign VTA’s transit network in 

order to connect to BART at the Milpitas and Berryessa Stations, increase overall ridership, and 

improve cost-effectiveness. This redesign, known as Next Network, resulted in development of a 

more extensive frequent core network and new connecting services to BART. The 

implementation of the new service plan for both bus and light rail would be coordinated with the 

opening of the BART extension. The cost to deliver all VTA bus and light rail service accounts 

for approximately 86% of the Operating Budget.  
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Compounding the gap between revenues and expenses is the fact that over the last six years, 

operating expenses have grown twice as fast as revenues. The primary source of funding for the 

VTA Transit Fund is sales tax. Sales tax based revenues, including the 1976 half-cent sales tax, a 

quarter-cent state sales tax that is returned to the county for public transportation purposes, and a 

portion of the 2000 Measure A half-cent sales tax, account for roughly 80% of the VTA Transit 

Fund’s operative revenues. While sales tax receipts have continued to show growth over prior 

year receipts, the rate of growth has slowed. Meanwhile, expenses continue to increase leaving a 

fundamental imbalance in receipts and expenditures, i.e., a structural deficit. 

In addition to costs associated with providing bus and light rail service, expenditures are also 

needed to keep the system in a state of good repair. The VTA Transit Fund does not have a 

dedicated local revenue source for capital expenditures. Any capital enhancements, 

improvements or state of good repair not covered by grants or other outside sources, including 

VTA’s match for grants, must be funded from the same sources as the Operating Budget, 

primarily the sales tax based revenues discussed above. The annual amount needed for the VTA 

local share of capital expenditures is $30M-$35M. Previously this annual need was funded from 

operating surpluses and capital reserves (Debt Reduction Fund). However, the capital reserves, 

which had a $49.5M balance at June 30, 2017, have been depleted to $5M.  Consequently, the 

$30M-$35M now needs to be budgeted and set-aside on an annual basis. This capital need is in 

addition to the annual operating deficits currently projected, bringing the total gap to $50M-

$60M per year. 

At the time of the budget adoption, several Board Members expressed concern about the 

sustainability of the service levels proposed in the budget. Concerns were also voiced regarding 

ridership and revenue projections. The budget was approved with the condition that if projections 

continued to show a substantial negative gap in revenues, the General Manager would return to 

the Board with a list of options that would enable VTA to operate in a fiscally sustainable 

manner including, but not limited to, proposed reductions of service or other cost saving 

measures. 

At the January 4, 2018 Board Meeting, Board Chair Sam Liccardo asked that an Ad Hoc 

Committee be formed to address the current financial situation of the agency and establish 

recommendations to correct the imbalance between revenues and expenses. The Ad Hoc 

Financial Stability Committee (Committee) was established, and the Board member 

appointments and stakeholder group representatives (see Attachment A) were approved at the 

February 1, 2018 Board Meeting.  

The Committee met monthly from March to June 2018. The Committee received information 

and held discussions on various issues including: adopted recommendations and key principles 

from the 2010 Ad Hoc Financial Recovery Committee, VTA’s revenue and expense drivers and 

current structural imbalance, emerging transportation trends, the Next Network service plan and 

related efforts, regional funding partnerships, VTA’s capital program, workforce productivity, 

peer agency comparisons, and options to address the structural budget deficit. The Committee 

was also provided with follow-up responses to members’ and stakeholders’ requests for various 

information from each meeting. These meetings and discussions culminated in a June 8, 2018 

Workshop to discuss potential strategies and solutions to address VTA’s budget and structural 

deficit.  
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At the June 8th Committee Workshop, the stakeholders broke into three groups with the three 

Board members rotating among the groups and observing the discussions. The three groups were 

asked to identify mitigation measures with a short-term implementation schedule and both a 

short and long-term financial impact to meet the $50M-$60M annual goal. For purposes of the 

exercise, short-term was defined as measures that could begin implementation within one year, 

with full financial impact achieved within three years. Each group then reported the outcome of 

their discussions to the full committee. 

Based on discussions/suggestions at the Workshop and parallel efforts of staff at the direction of 

the Board during the FY18 & FY19 Budget Adoption, staff presented proposed mitigations to 

address VTA’s structural deficit at the Committee’s August 17th meeting. Following extensive 

stakeholder and Committee member discussion, the proposals were tabled. Subsequently, 

meetings were deferred until after the November 6th election in order to provide more certainty 

on the future receipt of revenues from Senate Bill 1 (SB1). This additional information would 

provide a more accurate picture of the remaining amount needed to fill the funding gap. 

DISCUSSION: 

At the Committee’s November 16th meeting, staff presented an update of the deficit reduction 

target after the inclusion of the following additional revenues: 

Senate Bill 1 (SB 1) Revenues 

In April 2017 the California Legislature and Governor approved Senate Bill 1 (SB 1), known as 

the Road Repair and Accountability Act of 2017. SB 1 established fuel taxes and vehicle fees 

which go towards fixing streets, freeways and bridges in communities across California and 

targets funds for transit and congested trade and commute corridor improvements. With the 

defeat of efforts to repeal SB 1 (Proposition 6) in the November 2018 election, VTA Transit 

Fund is projected to receive an additional $23M-$27M per year from SB 1 revenues. As the bill 

was newly passed and revenue estimates were extremely preliminary, these revenues were not 

assumed in the Adopted FY18 & FY19 Budgets. Therefore, these additional revenues would 

serve to offset a portion of the $50M-$60M gap. 

Increased Sales Tax Collections for Online Purchases 

In a June 2018 ruling on South Dakota v. Wayfair, Inc., the U.S. Supreme Court upheld South 

Dakota’s remote seller statute and ruled that states can charge tax on purchases made from out-

of-state sellers, even if the seller does not have a physical presence in the taxing state. This 

decision makes it possible for state and local governments to enforce existing sales and use tax 

laws on remote sales. Implementation details at the state level are still under development. 

Current estimates are that it could take up to two years for full implementation. The projected 

impact to VTA’s Operating revenues is $5.5M when fully implemented 

After reflecting these two items, the remaining deficit reduction target is approximately $25M 

per year. In order to bridge the remaining gap, staff presented additional mitigation measures for 

the Committee’s consideration. These measures were chosen based on their relatively short 

implementation schedule and their ability to provide both an immediate and ongoing financial 

impact. 
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After discussion and comment by the stakeholders and Committee members, the Committee 

unanimously approved a slate of recommendations (Attachment B) that encompasses not only 

specific mitigation measures but also addresses additional subject matter related to VTA’s long-

term financial stability that was discussed over the course of the Committee’s meetings. Staff’s 

suggestions for implementation of the Committee’s recommendations as well as proposed 

Standing Committee assignments for follow-up are included as Attachment C.  

The Committee’s recommendations generally fall into three categories: 

 Specific Action  

 Encouragement/Policy Discussion 

 Further Examination 

Specific Action 

These items represent mitigation measures that are recommended for Board approval. 

Service Delivery 

The Final Transit Service Plan (Plan) for FY18 & FY19, adopted by the VTA Board on May 4, 

2017 and reflected in the Adopted FY18 & FY19 VTA Transit Fund Operating Budget, included 

1.6M hours of bus service and 192K hours of light rail service. In addition, the Plan reflects the 

Board approved ridership-to-coverage ratio for bus service of 83/17. In light of the current 

structural deficit and growing concern about the sustainability of the proposed service levels, a 

modification in service levels is necessary. In order to be sustainable, the Next Network concepts 

will need to be implemented with fewer, financially sustainable, service hours.  

It is the Committee’s recommendation that the Next Network concepts be implemented to the 

greatest extent possible within the bus and light rail service hours VTA currently provides, 

approximately 1.52M and 156K, respectively. These service levels are more in line with what is 

financially sustainable and would save approximately $15M annually. The Committee also 

recommends increasing the ridership-to-coverage ratio for bus service to 90/10 with the goal of 

maximizing ridership. The table below compares the level of service provided in FY18 to the 

original Adopted Budget and the proposed level. 

Service Hours Comparison 
(In thousands) 

 
FY18 
Actual 

FY19 

Adopted 

Budget 

Proposed 

FY20 

Bus Service 1,483 1,601 1,520 

Light Rail Service 153 192 156 

Total 1,636 1,793 1,676 
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Index Fares to Inflation 

Prior to the increase instituted in January 2018, VTA’s Fare structure had not significantly 

changed for approximately nine years, since October 2009. During that span, VTA’s operating 

expenses increased 37%. To help ensure that fare revenues are more in line with service delivery 

costs, the Committee recommends the Board consider a Fare Policy that indexes certain fares to 

inflation. Depending on the impacted fare categories, indexing is projected to contribute up to an 

additional $2M per year initially with the annual amount growing over time. 

Voluntary Early Retirement Incentive 

VTA has many employees who are at or near retirement age. The Committee recommends 

offering a voluntary early retirement incentive to a defined number of eligible employees and re-

structuring departments where appropriate. Savings estimated at $1M would be realized either 

by reorganizing and absorbing the duties of the position or from filling the position at a lower 

cost.  

The proposed mitigation measures discussed above would, over time, serve to increase revenues, 

reduce expenses, and better align revenue and expense growth rates. 

Three additional items were identified by the Committee for specific action: 

 Conduct annual Board assessment and decision on implementation of indexed fare 

increase 

 Conduct future of transportation Board Workshop in 2019 

 Assign committee(s) to further analyze and recommend options to the Board for VTA’s 

short and long-term future 

Encouragement/Policy Discussion 

In addition to the proposed mitigation measures and other specific actions addressed above, the 

Committee identified several issues for further review/discussion and encourage the Board to 

both continue existing efforts and initiate various policy discussions to address VTA’s structural 

deficit and promote long-term financial stability: 

 Protect services in South County when redesigning the service network 

 Develop a framework for funding strategy decisions on ballot measures 

 Revisit capital expansion programs and consider options for service provision 

 Examine funding partner agreements 

 Develop a framework for future Caltrain funding and joint revenue strategy particularly 

in relation to continued General Fund support if a regional funding measure is sought 

 Encourage job/housing balance and developments at areas with existing services 

 Continue to aggressively pursue Joint Development opportunities 
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Further Examination 

The list of Committee recommendations includes several items that require further study by 

staff: 

 Examine VTA’s funding base including those that are fungible while ensuring capital 

funds are not shifted to operations 

 Identify additional funding sources 

 Conduct a comparative study to identify opportunities for contracting in and out 

 Review billing of staff time to capital projects 

 Update/refine Joint Development targets, considering the relationship of jobs & housing 

ALTERNATIVES: 

The Board can reject all or a portion of the unanimous recommendation of the Ad Hoc Financial 

Stability Committee and direct the Committee to return with different recommendations, provide 

direction to staff on different recommendations, or make no recommendations. 

FISCAL IMPACT: 

While approval of the Committee’s recommendations does not have a direct fiscal impact, 

successful implementation of the mitigation measures coupled with productive policy 

discussions and ongoing efforts to identify potential costs savings and operating efficiencies are 

anticipated to effectively address the structural deficit and long-term financial stability. 

Prepared by: Carol Lawson, Fiscal Resources Manager, Budget 

Memo No. 6814 

 
ATTACHMENTS: 

 Ad Hoc Financial Stability Committee Members (PDF) 

 Ad Hoc Financial Stability Committee Recommendations (PDF) 

 Staff Comments to Ad Hoc Financial Stability Committee Recommendations (PDF) 
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Ad Hoc Financial Stability Committee Members 

 

Voting Members 

Jeannie Bruins representing small city groups—Chairperson 

Cindy Chavez representing Santa Clara County 

Johnny Khamis representing City of San José—Vice Chairperson  

 

Stakeholder Group Representatives 

VTA Policy Advisory Committee (PAC) 

VTA Citizens Advisory Committee (CAC) 

VTA Committee for Transportation Mobility and Accessibility (CTMA) 

Santa Clara County City Managers Association 

Santa Clara Coalition of Chambers of Commerce 

Silicon Valley Leadership Group (SVLG) 

Transit Justice Alliance 

SPUR 

Amalgamated Transit Union Local 265 (ATU) 

Service Employees International Union Local 521 (SEIU) 

Transportation Authority Engineers & Architects Association Local 21 (TAEA) 

American Federation of State, County, and Municipal Employees Local 101 (AFSCME) 

South Bay AFL-CIO Labor Council 
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Ad Hoc Financial Stability Committee Recommendations  

Page 1 of 2 
 

Recommendations Fiscal Impact Category 

1. Service Delivery   

1.1 Implement Next Network with currently 
provided service levels of 1.52 M bus and 
156K light rail hours with the goal of 
maximizing ridership (90/10)  

Savings of $14.7M 
at full 

implementation 
in FY 2020i 

Specific Action 

1.2 Protect services at South County TBD Encouragement/ 
Policy Discussion 

2. Fares   

2.1 Consider Fare Policy that indexes certain 
fares to inflation  

TBD Specific Action 

2.2 Conduct annual Board assessment and 
decision on implementation of indexed fare 
increase 
 

 Specific Action 

3. Voluntary Early Retirement   

3.1 Consider buy-out options and VTA  
re-structuring 

Savings of $1.0M 
at full 

implementation 
in FY 2020i 

Specific Action 

4. Funding   

4.1 Examine VTA’s funding base including those 
that are fungible while ensuring capital 
funds are not shifted to operations 

 Further 
Examination 

4.2 Identify all possible funding sources  Further 
Examination 

5.  Labor & Contracting   

5.1 Conduct a comparative study to identify 
opportunities for contracting in and out 

 Further 
Examination 

5.2 Recommend the Board to direct Auditor to 
examine VTA’s ability to properly account 
for staff time billing to capital projects 

 Further 
Examination 

6.  Future of VTA   

6.1 Conduct future of transportation Board 
Workshop in 2019 

 Specific Action 

6.2 Assign committee(s) that will further analyze 
and recommend to the Board options for 
VTA short and long-term future 

 Specific Action 

7.  Board Policy Considerations   

7.1 Framework for funding strategy 
decision/ballot measures 

 Encouragement/ 
Policy Discussion 

7.2 Revisit capital expansion programs and 
consider options for service provision 

 Encouragement/ 
Policy Discussion 
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Ad Hoc Financial Stability Committee Recommendations  
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Recommendations Fiscal Impact Category 

7.3 Examine funding partner agreements  Encouragement/ 
Policy Discussion 

7.4 Framework for future Caltrain funding and 
joint revenue strategy particularly in relation 
to continued General Fund support if a 
regional funding measure is sought 

 Encouragement/ 
Policy Discussion 

7.5 Encourage job/housing balance and develop 
on areas with existing services 

 Encouragement/ 
Policy Discussion 

8.  Joint Development   

8.1 Continue to aggressively pursue Joint 
Development opportunities 

 Encouragement/ 
Policy Discussion 

8.2 Update/refine Joint Development targets, 
considering the relationship of jobs & 
housing 

 Further 
Examination 

 

i Taken from staff presentation 
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 Staff Comments/Implementation Suggestions to Ad Hoc Financial Stability Committee Recommendations 
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Recommendations Fiscal Impact Category 

Staff 
Recommended 

Oversight 
Committee 

Staff Comments 

1. Service Delivery     

1.1 Implement Next Network with 
currently provided service 
levels of 1.52 M bus and 156K 
light rail hours with the goal of 
maximizing ridership (90/10)  

Savings of 
$14.7M at full 

implementation 
in FY 2020i 

Specific Action SSTPO VTA staff supports the Ad Hoc Financial 
Committee’s goal to achieve a 90/10 
ridership-to-coverage ratio for transit 
service.  In May 2017 the VTA Board of 
Directors adopted the Next Network Transit 
Service Plan that included an 83/17 
ridership-to-coverage ratio for bus service 
and a light rail network, which added the 
new Orange Line service from Alum Rock to 
Mountain View. 

Staff suggests that we develop several 
transit network proposals for the Board to 
consider as options to achieve the Board’s 
90/10 goal at the lower service level.  All 
proposals would have at its basis the 
reduction of coverage services with the 
reallocation of these resources to the 
frequent network.  Staff would need to 
assess the ridership impacts, develop a Title 
VI service equity analysis and review the 
effects on the ADA paratransit service area.  
Additional public outreach would need to be 
completed and considered in developing the 
new service plan. 
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Recommendations Fiscal Impact Category 

Staff 
Recommended 

Oversight 
Committee 

Staff Comments 

It is also suggested that the VTA Board give 
staff flexibility in adjusting service levels 
between light rail and bus while achieving a 
$14.7M net cost reduction between the two 
modes, with the overarching goal of a 90/10 
network and providing good transit 
connections to BART.  Staff would use this 
flexibility as we develop the proposals for 
the Board to review. 
 
This process would take about six months to 
complete, so it needs to move efficiently 
and swiftly so the service plan is ready for a 
BART to Berryessa opening in the fall of 
2019.  Following a January endorsement of 
the proposal (i.e. draft service plan), staff 
could do outreach in February and March, 
then present a revised plan to the April 
committees and the May Board for 
approval.  The summer would be used for 
implementation activities for a Fall 2019 
opening.    

1.2 Protect services at South 
County 

TBD Encouragement/ 
Policy Discussion 

SSTPO Board adopted 83/17 includes services to 
South County. Staff is evaluating options and 
associated impacts to redesigning the 
network to 90/10.  
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Recommendations Fiscal Impact Category 

Staff 
Recommended 

Oversight 
Committee 

Staff Comments 

2. Fares     

2.1 Consider Fare Policy that 
indexes certain fares to 
inflation  

TBD Specific Action A&F Discounts should be based on individual’s 
financial needs and level of discounts for 
types of fares should be consistent with 
other Bay Area transit.  

2.2 Conduct annual Board 
assessment and decision on 
implementation of indexed 
fare increase 

 Specific Action A&F Staff is prepared to facilitate the annual 
Board discussion and decision. 

3. Voluntary Early Retirement     

3.1 Consider buy-out options and 
VTA re-structuring 

Savings of 
$1.0M at full 

implementation 
in FY 2020i 

Specific Action A&F Staff is working on the early retirement 
program including incentives and process.  
Back filling of positions and work unit 
restructuring will be done on a case by case 
basis. 

4. Funding     

4.1 Examine VTA’s funding base 
including those that are 
fungible while ensuring capital 
funds are not shifted to 
operations 

 Further 
Examination 

A&F In progress 

4.2 Identify all possible funding 
sources 

 Further 
Examination 

A&F In progress 

5.  Labor & Contracting     

5.1 Conduct a comparative study 
to identify opportunities for 
contracting in and out 

 Further 
Examination 

A&F Staff is prepared to conduct the study.  
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Recommendations Fiscal Impact Category 

Staff 
Recommended 

Oversight 
Committee 

Staff Comments 

5.2 Recommend the Board to 
direct Auditor to examine 
VTA’s ability to properly 
account for staff time billing to 
capital projects 

 Further 
Examination 

G&A There is an existing system that allows staff 
to charge work hours to projects. Staff can 
provide a breakdown of staff time charged 
to projects.  

6.  Future of VTA     

6.1 Conduct future of 
transportation Board 
Workshop in 2019 

 Specific Action - In progress 

6.2 Assign committee(s) that will 
further analyze and 
recommend to the Board 
options for VTA short and long-
term future 

 Specific Action - Will be determined after Board Workshop in 
2019 

7.  Board Policy Considerations     

7.1 Framework for funding 
strategy decision/ballot 
measures 

 Encouragement/ 
Policy Discussion 

A&F Staff agrees to include costs for designing, 
building, operating, and maintaining capital 
projects 

7.2 Revisit capital expansion 
programs and consider options 
for service provision 

 Encouragement/ 
Policy Discussion 

CPC CPC to review criteria and guidelines for 
capital programs.  

7.3 Examine funding partner 
agreements 

 Encouragement/ 
Policy Discussion 

A&F In progress 
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Recommendations Fiscal Impact Category 

Staff 
Recommended 

Oversight 
Committee 

Staff Comments 

7.4 Framework for future Caltrain 
funding and joint revenue 
strategy particularly in relation 
to continued General Fund 
support if a regional funding 
measure is sought 

 Encouragement/ 
Policy Discussion 

A&F Staff is prepared to facilitate the discussion 

7.5 Encourage job/housing balance 
and develop on areas with 
existing services 

 Encouragement/ 
Policy Discussion 

CMPP VTA may develop incentive programs to 
encourage cities to build with density and 
near transit 

8.  Joint Development     

8.1 Continue to aggressively 
pursue Joint Development 
opportunities 

 Encouragement/ 
Policy Discussion 

A&F and CMPP In progress 

8.2 Update/refine Joint 
Development targets, 
considering the relationship of 
jobs & housing 

 Further 
Examination 

A&F In progress  

 

i Taken from staff presentation 
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From: VTA Board Secretary  

Sent: Thursday, November 29, 2018 6:50 PM 

To: VTA Board Secretary 

Subject: VTA Information: December 6, 2018, VTA Board of Directors Regular Meeting Agenda Packet 

Importance: High 

 

VTA Board of Directors: 

 

You may now access the VTA Board of Directors Agenda Packet for the December 6, 2018, 

Regular Meeting on our website here. 

 

Thank you. 

 

Office of the Board Secretary 
Santa Clara Valley Transportation Authority 
3331 North First Street, Building B 
San Jose, CA 95134-1927 
Phone 408-321-5680 

 

 

 

Conserve paper. Think before you print. 

 

 

http://vtaorgcontent.s3-us-west-1.amazonaws.com/Site_Content/bod_120618_packet.pdf


“One area where Exeltech and high-speed rail authority consultants really lined up was with the 

basic range of costs for an underground station,” Brian Stanke of the city transportation 

department told a Tuesday meeting of the San Jose high-speed rail community working group. 

“It’s around $5 billion to $8 billion, which is much higher than even a high-cost aerial station for 

high-speed rail.” 

How high-speed rail’s tracks will pass through Diridon Station has been one of the most 

controversial aspects locally of the project. Absent any other considerations, most interest 

groups have favored tunneling to avoid surface impacts to surrounding neighborhoods and 

turning the maze of Diridon tracks into a barrier further isolating downtown from its western 

environs. 

John Ristow, acting director of the city’s transportation department, said Exeltech’s work found 

even more problems with an underground station than high-speed rail engineers identified. 

High-speed rail officials originally ruled out the underground station in 2011 and had stuck to it, 

backed by a later Federal Railroad Administration decision not to fund further studies of that 

alternative. But an animated cartoon produced by high-speed rail illustrating the construction 

dangers shown at the August 2017 meeting of the working group was ridiculed by Scott Knies of 

the Downtown Association as showing “how far the authority will go to promote their single 

alternative for San Jose.” 

That alternative, a tall viaduct through the station, is still among the possibilities, said Boris 

Lipkin, high-speed rail’s Northern California director. 

But as a result of an alternative introduced in this year’s new business plan to consider sharing 

tracks with Caltrain as far south as Gilroy, the two railroads might share the same tracks at 

Diridon either at the current level or perhaps raised 20-30 feet to allow a free flow of 

pedestrians, cyclists and vehicle traffic underneath. A decision on the preferred alternative 

doesn’t have to be made until the submission of draft environmental documents to federal 

authorities in December 2019. 

However, the track alignment will also be subject to architectural decisions for the station being 

developed by two Dutch architectural firms in the Diridon Station Integrated Concept Plan, 

which is due in 17 months. 

The $6.4 million contract for that work, jointly funded by station owner Caltrain, the city of San 

Jose, Santa Clara Valley Transportation Authority and California High-Speed Rail Authority, is 

partly to figure out the complexities of how all the railroads serving Diridon will connect with 

each other in a new station that relates to public spaces and the development around it. 

 

 

 

https://www.bizjournals.com/sanjose/search/results?q=Brian%20Stanke
https://www.bizjournals.com/sanjose/search/results?q=John%20Ristow
https://www.bizjournals.com/sanjose/news/2017/08/07/san-jose-high-speed-rail-tunnel-diridon-station.html
https://www.bizjournals.com/sanjose/search/results?q=Scott%20Knies
https://www.bizjournals.com/sanjose/search/results?q=Boris%20Lipkin
https://www.bizjournals.com/sanjose/search/results?q=Boris%20Lipkin
https://www.bizjournals.com/sanjose/news/2018/10/23/diridon-station-san-jose-design-concept.html
https://www.bizjournals.com/sanjose/news/2018/10/23/diridon-station-san-jose-design-concept.html



