
 

 
From: Board.Secretary  
Sent: Monday, November 21, 2016 4:09 PM 
To: VTA Board of Directors 
Subject: Additional Public Comments on Next Network 
 

VTA Board of Directors: 

 

Please find attached additional comments from the public regarding the Next Network. 

 

Thank you, 
 

VTA Office of the Board Secretary 

Santa Clara Valley Transportation Authority 

3331 N. First Street 

San Jose, CA  95134 

board.secretary@vta.org (e-mail) 

(408) 321.5680 (telephone) 

(408) 955.0891 (fax) 
 

board.secretary@vta.org


From: Andy Dugacki 
Sent: Friday, November 18, 2016 12:46 PM 
To: Board.Secretary 
Cc: Penny Ellson; Arthur Keller 
Subject: VTA decision on the bus network 
 
Dear VTA Board Members, 
 
As I did before, I'm witting to you again to understand that our Palo Alto community relies on 35 and 88 
buses.  For many of us that is the only way to get our kids to and from High School. My kids are telling 
me that buses are completely full both in the morning and in the afternoon. 
 
Please consider other measures to improve your bottom line rather than eliminating these buses that 
our community needs. 
 
Best Regards, 
Andy Dugacki 
Gunn High School Parent 
 
--------------------------------------------------------------------------- 
 
From: Taruna Arora 
Sent: Friday, November 18, 2016 10:16 PM 
To: Board.Secretary 
Cc: Arthur Keller; pellson 
Subject: Please keep the bus 35 and 88 
 
Hello, 
 
I just wanted to send an email to request that the Bus 88 route be kept. Many students in this area, 
including mine, have parents that work full time and live very far from the Gunn area--farther than 
biking would permit. Busses are often the only means of transportation they have. Therefore, for 
students' transportation needs and for the retention their ability to get such a great education at Gunn, I 
hope that you will strongly consider keeping route 88 and 35. That way, students can get the 
transportation and education they deserve. 
 
Regards 
Taruna Arora 
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From: Board.Secretary  
Sent: Monday, November 21, 2016 4:47 PM 
To: VTA Board of Directors 
Cc: Gaeta, Angelique M; Lawson, Jim; Gonot, Carolyn; Srinath, Raj 
Subject: From VTA: Caltrain Electrification Full Funding Grant Agreement  
Importance: High 
 

VTA Board of Directors: 

 

We are forwarding you the following: 

 

From Topic 

Nuria I. Fernandez, General Manager/CEO Memorandum to VTA Board of Directors 

regarding Caltrain Electrification Full Funding 

Grant Agreement 

 

Thank you. 

 

Office of the Board Secretary 

Santa Clara Valley Transportation Authority 

3331 N. First Street 

San Jose, CA 95134 

408.321.5680 

board.secretary@vta.org 

 
 

mailto:board.secretary@vta.org


  

 
 

 

MEMORANDUM 
 

 

TO: VTA Board of Directors  

 

FROM: Nuria Fernandez, General Manager/CEO 

 

DATE: November 21, 2016 

 

SUBJECT: Caltrain Electrification Full Funding Grant Agreement (FFGA) 

____________________________________________________________________________ 

 

VTA is a partner in the Peninsula Corridor Joint Powers Authority (Caltrain).  As such the Board 

has committed $80 million from 2000 Measure A to the projects that electrify the Caltrain 

system from San Francisco to the Tamien Station in San José.   The funding agreements VTA 

has agreed to (along with our partners in San Mateo and San Francisco further assisted by 

funding commitments from MTC) are dependent upon a Full Funding Grant Agreement (FFGA) 

from the Federal Transit Administration (FTA) in the amount of $647 million. 

 

As part of the process for securing an FFGA, FTA, through an assigned Financial Management 

Oversight (FMO) consultant, conducted a review of the finances of Caltrain and all the funding 

partners in preparation for their consideration of the grant application.  The FMO report had a 

series of five recommendations including a requirement that demonstrates Caltrain’s ability to 

fund a potential 10% increase in the cost of the project.  This equates to $198 million and is not 

covered by the agreements between the partners. 

 

Caltrain staff requested that VTA along with San Francisco Transportation Authority, San Mateo 

County Transportation Authority and MTC provide letters of support indicating our ability to 

provide $50 million each in the event the project exceeds the planned budget by 10%. 

 

Since the project itself has an unusually large contingency ($316 million) and the contracts for 

electrification and vehicle purchase have already been awarded, the possibility of a cost overrun 

is minimal. Nevertheless, in response to the request from Caltrain staff for an indication of 

support by the partner agencies and MTC, I sent the attached letter to the FTA indicating our 

history of support for Caltrain and the potential, subject to Board approval, of providing 

additional funding if that should become necessary. The other three funding partners provided a 

similar letter to FTA. 

 

If you have questions or need further information, please contact Jim Lawson at 408 321-5516.   



lA ilT A C L ARA 

Valley Transportation Authority 

November 18,2016 

Ms. Carolyn Flowers 
Acting Administrator 
Federal Transit Administration 
1200 New Jersey Avenue, SE 
Washington, DC 20590 

Dear Administrator Flowers, 

Santa Clara Valley Transportation Authority (VTA) supports Caltrain's Peninsula Corridor 
Electrification Program (PCEP), and our agency is one of the signatories to the MOU that 
provided $1.98 billion in total funding for the PCEP project currently being considered for a Full 
Funding Grant Agreement (FFGA) with the Federal Transit Administration (FTA). 

The full funding plan for the project, as shown in Attaclm1ent 1, assumes $647 million in FTA 
Core Capacity funds, which represents 33% of the project's funding plan. Our Board approved 
an MOU on May 3, 2012 and an MOU supplement on June 2, 2016 to provide, along with other 
project funding partners, the total funding needed for the project. 

Caltrain is currently targeting January 2017 for the approval of a FFGA, which is FTA' s official 
conunitment of federal Core Capacity funds to the project and is a necessary milestone that 
signals the project' s ability to move into the construction phase. We understand receipt of the 
FFGA requires the fulfillment of many deliverables, including securing all of the capital funding 
for the project. These requirements are identified in the roadmap, which is a list of deliverables 
and corresponding deadlines for receiving the FFGA that was jointly developed by the FTA and 
Caltrain. 

As required by the FT A roadmap, Caltrain submitted a financial plan for the project to the FTA. 
FTA ' s review of the project' s financial plan involves a financial capacity assessment that 
includes evaluation ofCaltrain's plans to ensure that it can meet the cash flow needs ofthe 
project in the event that some of the funding is delayed or if costs increase over the baseline. 

FT A recommends that Caltrain needs to have a plan in place to address potential cost overruns or 
funding shortfalls of up to 10% of the overall project cost, which equates to about $198 million. 
It is important to note that the budget of $1.98 billion for the project already included $316 
million in overall project contingency. With proper project management mechanisms in place, 
there should be little risk of cost overruns above and beyond the current project budget of $1.98 
billion. 

We have been working with the Caltrain and other funding partners to address FTA's 
recommendation, and we could potentially provide up to an additional $50 million from the 
2000 Measure A, a thirty year Yi cent sales tax measure begun in 2006. The VT A Board has 
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Carolyn Flowers, Acting Administrator 
Support ofCaltrain Peninsula Corridor Electrification Program 
Page 2 of2 

long been conunitted to improvements in the Caltrain corridor. 2000 Measure A specifically 
calls out Caltrain electrification. VTA's potential funding capacity of an additional $50 million 
along with $150 million from San Francisco County Transportation Authority, San Mateo 
County Transportation Authority, and the Metropolitan Transportation Conunission totals $200 
million, approximately 10% of the current project budget. While we believe the project has 
sufficient controls in place and do not believe the additional 10% is needed, we are willing to 
work with Caltrain and the project funding partners to explore this additional revenue resource. 

Finally, we'd like to emphasize again that Caltrain's funding pat1ners have established in writing 
a set of program oversight roles so that the delivery of PCEP can be monitored to ensure 
adherence to both schedule and budget established for the Project. 

If you have any questions regarding this, please feel free to contact me. 

Sincerely, 

N~n~st~ 
General Manager/CEO 




