
From: VTA Board Secretary  
Sent: Tuesday, November 13, 2018 6:05 PM 
To: VTA Board of Directors 
Subject: From VTA: November 13, 2018 Media Clips 
 

 

VTA Daily News Coverage for Tuesday, November 13, 2018 

1. Big plans for El Camino Real being considered: Roadshow (Mercury News) 
2. BART extension to San Jose still nearly a year away: Roadshow (Mercury News) 
3. From Prop. 6, voters willing to fork out cash to ease commute: Roadshow (Mercury News) 

 

Big plans for El Camino Real being considered: Roadshow (Mercury News) 

Q: I agree with the guy who says El Camino Real traffic is horrible and commute hours in both 

directions are unbearable. Any idiot could see that the first thing that needs to change is the 

timing of the lights. The worst spot is southbound turning left onto Highway 237. It’s a 

nightmare most of the day. Sometimes it takes me over 30 minutes to go the 3 miles I travel. 

I’ve thought about biking, but being on a bike on El Camino is frightening. 

The second thing that needs to be done is to eliminate parking along El Camino. All of it. That 

space should be used for bus stops, bike lanes and right turns only. With all of the apartments, 

condos, and mixed-use buildings popping up overnight, there will be even more traffic. 

Please use your superpowers to push this traffic corridor to the forefront of Caltrans’ concerns. 

Rebecca Hayman, Los Altos 

Like Mr. Roadshow’s Facebook page for more questions and answers about Bay Area roads, 

freeways and commuting. 

A: There is hope, but not anytime soon. The VTA, Santa Clara and Mountain View have big plans 

to overhaul El Camino over the next decade. Here is what is being considered: 

 On-street parking will be removed over time to improve vehicle and bicycle access. 

 Traffic signals would be upgraded to speed up bus lines and new signals will be installed 

at several intersections. 

https://www.mercurynews.com/2018/11/13/big-plans-for-el-camino-real-being-considered-roadshow/
http://bayareane.ws/mrroadshowfb


 Install a travel time data collection system and traffic monitoring cameras at various 

locations to improve signal timing, 

 Speeds might be limited to 30-35 mph. 

 The number of driveways and access points onto El Camino could be reduced. 

 Rebuild the Highway 85-El Camino interchange. 

 Build a pedestrian overcrossing at Tasman Drive. 

 Bicycle and pedestrian improvements at San Tomas Aquino Creek and Saratoga Creek 

trails. 

 Install motion sensors and pedestrian signals at various crosswalks. 

 Add bike lanes, lockers and racks and implement bicycle share at various locations. 

Q: Do you have any idea why Caltrain has been running five-car trains during rush hour rather 

than the usual six-car trains? Last Monday morning, the 329 bullet train was so crowded a 

woman standing in the vestibule and holding her child fainted. The train was so crowded that 

no one could move to alert the conductor and so she had to be revived by those nearby. 

John Phillips, Santa Clara 

A:  Not good at all, but thanks to riders who came to rescue. There have been more five-car 

trains lately because some cars have been pulled to make modifications. That means fewer cars 

to work with, and in the event of mechanical issues, results in more five-car trains. These cars 

should be back in the rotation by early January. 

BART extension to San Jose still nearly a year away: Roadshow (Mercury News) 

Q: When in 2019 is the ribbon cutting for BART to San Jose? 

Gary M., San Jose 

A: That is anyone’s guess. First, they need to test the trains on the new 10-mile extension. 

Q: I’ve driven on Lundy and Murphy at least 100 times this year and not once have I seen any 

BART trains being tested. I believe BART is three to four years away from San Jose. The 

Berryessa and Milpitas stations were built with 2018 technology, BART is based on 1970s and 

1980s technology. The systems cannot communicate. 

Sid Bahuguna, San Jose 

A: The testing of trains has been put on hold until the replacement of the communications 

systems is completed early next year. Then testing will resume but the VTA says the coming 

extension from Warm Springs to Berryessa is unlikely to be hauling riders until Oct. 1 at the 

earliest. 

https://www.mercurynews.com/2018/11/09/opening-bart-extension-to-san-jose-still-nearly-a-year-away-roadshow/


ADVERTISING 

At least it’s not three or four years away. 

Like Mr. Roadshow’s Facebook page for more questions and answers about Bay Area roads, 

freeways and commuting. 

Q: I rode the SFO-Antioch BART train from SFO to 19th Street in Oakland. For my entire ride 

there was no announcement of the stops. Either the conductor was not announcing them or 

the PA system was not working. This is a serious problem for people who are not at a window 

seat of have limited visual acuity, the only way to know where you are is to either count the 

stops or manage to peer out a window to see a station sign. Could you pass this onto BART? 

Adele Ho,  Richmond 

A: It sounds like you were in a car that had a malfunctioning PA system. Let train operators 

know when you can’t hear announcements by using the call button located at the end doors. 

Each car has its own system, so riders can also move to other cars if they can’t hear the 

operator. 

BART’s new cars that are being rolled out have automated announcements of which station is 

next. They also will have digital screens in multiple locations that show which station is next and 

a digital map with a “you are here” moving bubble. 

ADVERTISING 

inRead invented by Teads 

And BART is installing big bright station signs on the platforms, so it is easier to glance out the 

window and know what station you are pulling into. 

Q: Why did they turn off the metering lights from Bear Creek Road to Highway 17? It now slows 

traffic up past Idlewild when I hit that part of the road around 6:50 a.m. 

Steve Fuller 

A: There have been problems with the equipment and Caltrans hopes to have a new controller 

system up soon and have the meter working for next week’s commute. 

 Q: On Interstate 680 between Fremont and Sunol, crews are tearing down what appears to be 

a fairly new concrete center median strip. Did they build this strip in the wrong location? 

Jim McDonald, Livermore 

A: No. Median barriers need to be taller for safety reasons and shifted to hold FasTrak 

equipment for when express lanes open in a couple of years. 

From Prop. 6, voters willing to fork out cash to ease commute: Roadshow 

(Mercury News) 

http://bayareane.ws/mrroadshowfb
http://inread-experience.teads.tv/
https://www.mercurynews.com/2018/11/11/from-prop-6-voters-willing-to-fork-out-cash-to-ease-commute-roadshow/


Q: Virtually ever single bill or proposition that either raised taxes, kept them where they are or 

authorized the city, county, or government to issue bonds (which then have to be serviced by 

more taxes) passed on Tuesday. The people in this state are unbelievable. All these bonds, etc. 

will come back to bite us hard when the economy isn’t as good as it is. 

Vicky S. 

A: Vicky, keep the faith. Yes, interest payment on bonds has consequences but spending $5.4 

billion a year in higher gas taxes to smooth out our roads, expand transit and make a bunch of 

other improvements got huge support. This could make up for decades of neglect. 

And give voters credit. They’ve also approved higher bridge tolls, sales taxes for transportation 

and bonds for infrastructure needs. 

The cash is coming. Now, it’s up to traffic officials to deliver. 

Like Mr. Roadshow’s Facebook page for more questions and answers about Bay Area roads, 

freeways and commuting. 

Q: Now that Prop. 6 or the gas tax repeal has been rejected, let’s just see how many roads 

actually get repaired and how quickly. 

ADVERTISING 

Joseph Gumina, San Carlos 

A: Joseph, call Vicky, for you two need to keep the faith. The state last week allocated $669 

million for more than 100 upcoming projects, funded by or at least partly by Senate Bill 1. So far 

Caltrans has completed 53 SB 1 projects, a number anticipated to grow to 100 by the end of the 

year, with more on the horizon in 2019. 

In the last year, Caltrans has filled more than 2,900 potholes, replaced or repaired more than 

740 lane miles of pavement, more than 37,500 feet of guardrail, nearly 950 highway lights and 

traffic signals, restriped more than 2,000 miles to improve visibility and safety and fixed 800 

roadway signs. 

The goal is to fix more than 17,000 lane miles of pavement, 500 bridges and 55,000 culverts by 

2027. 

Q: After hitting the horribly bad pavement joint on Interstate 280 over Coyote Creek in San Jose 

and needing to get an alignment job, I voted no on Prop. 6. A little bump in gas prices is nothing 

compared to an expensive car repair. 

ADVERTISING 

inRead invented by Teads 

Duncan Keefe, San Jose  

http://bayareane.ws/mrroadshowfb
http://inread-experience.teads.tv/


A: You’ve got that right. 

  

Q: I voted yes on Prop. 6 to repeal the illegally passed tax without voter approval. 

Jim Chapin, Fremont 

A: Have to admit, Jim’s comment surprised me and was echoed by many others. There was no 

public vote on SB 1, but it was legally approved by a two-thirds vote by the legislature. 

Q: DMV registration fees are also going up at an alarming rate. I remember paying $81 two 

years ago, $95 last year and then a whopping $125 this year. We can’t afford these yearly 

increasing rates. 

Brian B. 

A: Yes, those higher DMV fees are not popular. The average California driver pays $265 a year 

and maybe $310 within a couple of years. 

 

 

 

 
Conserve paper. Think before you print.  
 



From: Baltao, Elaine  
Sent: Thursday, November 15, 2018 10:12 PM 
To: VTA Board Secretary 
Subject: FYI: VTA Offering Free Rides November 16 Due to Bad Air Quality 
 
VTA Board of Directors and Advisory Committee Members:  
 
On Friday, November 16, VTA will offer free rides on all bus and light rail service in response to 
persistent, unhealthy air quality conditions caused by the Northern California wildfires. Free transit rides 
will be made available to provide residents an alternative to being outdoors or driving solo, thus 
reducing vehicle emissions.  
 
Passengers will NOT need to display proof of purchase or tag a Clipper Card when boarding. 
 
For a personalized trip plan, please visit www.vta.org or call VTA Customer Service at (408) 321-2300. 
 
You may use this link to share the information with your 
constituents/network:  http://www.vta.org/News-and-Media/Connect-with-VTA/VTA-Offering-Free-
Rides-November-16-Due-to-Bad-Air-Quality#.W-5e3OhKiuV  
 
Thank you.  
 
Office of the Board Secretary 
Santa Clara Valley Transportation Authority  
3331 N. First Street 
San Jose, CA 95134 
408.321.5680 
 
 
 

 

 
Conserve paper. Think before you print.  
 

http://www.vta.org/
http://www.vta.org/News-and-Media/Connect-with-VTA/VTA-Offering-Free-Rides-November-16-Due-to-Bad-Air-Quality#.W-5e3OhKiuV
http://www.vta.org/News-and-Media/Connect-with-VTA/VTA-Offering-Free-Rides-November-16-Due-to-Bad-Air-Quality#.W-5e3OhKiuV


From: VTA Board Secretary  
Sent: Friday, November 16, 2018 4:30 PM 
To: VTA Board of Directors 
Subject: From VTA: November 16, 2018 Media Clips 
 

 

VTA Daily News Coverage for Friday, November 16, 2018 
1. VTA moves forward with transit-oriented hotel and housing projects near Milpitas' 

Great Mall (Business Journal) 

2. Santa Clara VTA: Creative Ways to Improve Mobility (Passenger Transport) 

3. California’s rush to start building high-speed rail sent costs soaring (San Francisco 

Chronicle) 

4. How Transit Is Turning to Tech to Cut Through Congestion (GovTech.com) 

 

VTA moves forward with transit-oriented hotel and housing projects near 

Milpitas' Great Mall (Business Journal) 

The Santa Clara Valley Transportation Authority is advancing on two transit-oriented 
development projects in Milpitas — one a hotel and the other residential — that are planned to 
take advantage of the addition of BART service. 
VTA is holding a community meeting at 6 p.m. tonight in the Milpitas Police Department 
community room at 1275 N. Milpitas Blvd., to explain its plans for a 1.7-acre parcel at Great 
Mall Parkway and Montague Expressway near the Milpitas Transit Center. 
Friday is the deadline for developer responses to VTA’s request for proposals for the property. 
“We know that because of the size and shape, it's not a strong commercial site,” said Ron 
Golem, VTA’s deputy director of real estate. “But we think it has potential as residential, and 
what we are aiming for is really something that's a midrise (10-12 stories). We'll wait to see 
what proposals come back.” 
The other property is 3.4 acres now being used as a park-and-ride lot for VTA’s I-880/Milpitas 
light rail station. The plan is to move the parking to the Milpitas Transit Center on the opposite 
side of the 880 freeway and develop a hotel on the site. 
VTA issued a request for qualifications earlier this week and hopes to select a developer by next 
summer. 
“The market is underserved for hotels in that particular area,” Golem said. 
Two other hotels are also planned for that area and among the three, he said there would total 
about 500 rooms, probably of the extended-stay variety, to serve the high-tech campuses on 
the west side of 880. 
With the arrival of BART at the transit center, the hotels would be one light rail stop from either 
San Francisco or Oakland airports. 

https://www.bizjournals.com/sanjose/news/2018/11/15/vta-hotel-housing-developments-bart-milpitas.html?ana=e_du_prem&s=article_du&ed=2018-11-15&u=0lJoU9RVFc8H9N22bgu3YA02a17d6b&t=1542396462&j=85056741
https://www.bizjournals.com/sanjose/news/2018/11/15/vta-hotel-housing-developments-bart-milpitas.html?ana=e_du_prem&s=article_du&ed=2018-11-15&u=0lJoU9RVFc8H9N22bgu3YA02a17d6b&t=1542396462&j=85056741
https://www.bizjournals.com/sanjose/search/results?q=Ron%20Golem
https://www.bizjournals.com/sanjose/search/results?q=Ron%20Golem


Golem said VTA’s goal with its joint development program at certain transit hubs is to produce 
revenue equal to about 5 percent of its $493 million operating budget. 
Back to Top 
 

Santa Clara VTA: Creative Ways to Improve Mobility (Passenger Transport) 

Nuria I. Fernandez 
APTA Vice Chair 
General Manager/CEO 
Santa Clara Valley Transportation Authority 
San Jose, CA 
Use your resources! It’s a mantra that we at the Santa Clara Valley Transportation Authority 
(VTA)            remind ourselves of often. 
 
  With increasingly limited funding resources, public transportation agencies are forced to be 
creative in     coming up with the best ways to improve mobility. As we’re faced with rapidly 
transitioning approaches to   mobility, we’re learning to fight fire with fire—or, in this case, use 
disruptive market forces to our   advantage. 
 
In the heart of Silicon Valley, VTA is taking advantage of the great minds that are coming up 
with the latest disruptive technologies. We’re in the birthplace of Uber, Lyft and other 
companies working to create the “next best thing” in transportation. Four years ago we 
established the VTA Innovation Center, an incubator to encourage collaboration, test the latest 
technology innovations and imagine new ways to keep the region moving forward by leveraging 
the expertise of its high-tech corporations and universities. 
 
At VTA we’re engaged in a number of projects with local high-tech partners, seeking to use that 
“next best thing” to our advantage in providing the best mobility services to our customers. 
 
VTA recently began revenue service for five fully electric Proterra buses, and charging those 
buses is the focus of a cutting-edge pilot project in partnership with Silicon Valley tech company 
Chargepoint, the National Renewable Energy Lab and Prospect Silicon Valley, an incubator that 
supports cleantech innovation. 
 
VTA’s “vehicle to grid integration” is a four-year project to develop, deploy and test software 
and related technology to maximize the efficiency of charging VTA’s electric bus fleet and 
demonstrate a smart energy management system to support operation of an electric bus fleet. 
Outcomes of this project will be documented and published to inform efforts of other public 
transit agencies throughout California and the nation. Prospect Silicon Valley was able to 
connect VTA with funding from the California Energy Commission to make this endeavor 
possible. 
 
Forming partnerships, making connections, pursuing and using available resources are all key to 
meeting the needs of an increasingly “disruptive” society. 

http://passengertransport.apta.com/proofs/proofs/?id=aptapt20181116&articlenumber=0


Back to Top 
 

California’s rush to start building high-speed rail sent costs soaring (San 

Francisco Chronicle) 

Pushing to break ground on California’s high-speed rail project before critical planning for the 
Central Valley line was in place drove up its cost by $600 million, with that “flawed decision” 
potentially increasing the price tag by another $1 billion, state Auditor Elaine Howle said 
Thursday. 
And more financial problems are looming for high-speed rail. The state could lose $3.5 billion in 
federal grant money if the first segment of the line is not completed by December 2022 as 
planned, Howle warned in a report. The auditor’s office said to meet that deadline, the pace of 
construction must double over the next four years. 
The completion date for the entire San Francisco-to-Los Angeles bullet-train line has already 
been pushed back to 2033 and the cost has shot up to $77 billion. That is more than twice the 
price tag of $32 billion that was pitched to voters nearly a decade ago. 
Construction on the first part of the line, a 119-mile stretch from Madera to Bakersfield, began 
in 2015, before the state had acquired much of the needed land. That “directly resulted in 
delays to the construction schedules,” Howle said. 
The auditor’s report comes as the project’s biggest champion, Gov. Jerry Brown, prepares to 
leave office in the coming weeks. Gov.-elect Gavin Newsom has been less enthusiastic about 
high-speed rail than Brown, saying he would focus on completing the portion from the San 
Joaquin Valley to the Bay Area before deciding whether to make a push to Los Angeles. 
The California High Speed Rail Authority said it would adopt all of the auditor’s 
recommendations, which included deciding how much land the state should buy before 
breaking ground on future segments. 
“Our concurrence with all of the recommendations for process improvements in this audit 
report does not signal agreement with all of its conclusions about the impact of past decisions 
by the authority,” Mike Rossi, a rail authority board member, said in a statement. 
Howle said the rail authority needs to improve its oversight of contracts to control soaring 
costs. Auditors found “significant problems” with how the agency reviews invoices and 
contracts. 
The audit released Thursday was done at the request of the Joint Legislative Audit Committee. 
Assemblyman Jim Patterson, R-Fresno, a critic of the rail project, said the report shows that 
high-speed rail is “dead in the water.” 
“There will never be a completed track from the Bay Area to Los Angeles,” Patterson said. “This 
project cannot be revived in its current state, and this audit is further proof that the best we 
can hope for is a rump railroad running from Bakersfield to Madera.” 
Back to Top 
 

How Transit Is Turning to Tech to Cut Through Congestion (GovTech.com) 

TriMet, which manages public transit in Portland, Ore., is exploring a range of advancements so 
vehicles can operate more efficiently and cut through congestion. 

https://www.sfchronicle.com/news/article/California-s-rush-to-start-building-high-speed-13396541.php?src=hp_totn
https://www.sfchronicle.com/politics/article/How-to-fix-California-s-roads-bridges-dams-12873538.php
http://www.govtech.com/fs/infrastructure/How-Transit-is-Turning-to-Tech-to-Cut-Through-Congestion---.html


Solving the pervasive problem of traffic congestion will require an approach  that extends 
beyond bans on ride-hailing services, but looks to more nuanced solutions like better managing 
street right-of-ways and technology to give public transit priority on crowded streets. 
TriMet, the transit agency serving the Portland, Ore., metro area, is exploring a next-generation 
transit signal prioritization system that goes even further than simply lengthening a green light 
for a bus that may be running behind schedule. The new system — about a year away — will 
know how many passengers are on the bus, where the vehicle is headed, the bus’s relationship 
to other transit vehicles and other data points, which ultimately, get passed along to the 
intelligent traffic signal. 
“So this is all about making high-occupancy vehicles move through the congested areas faster 
than your Uber and Lyft that have one or two people in it,” said A.J. O’Connor, manager of 
intelligent transportation systems at TriMet, during a Nov. 14 webinar hosted by Meeting of the 
Minds, a nonprofit dedicated to studying smart cities issues and solutions. 
Some of the same intelligent data-heavy technology is also being tested in the system’s light-
rail trains in what is known as Rail Operations Optimization Technology (ROOT). The 
technologies would allow trains to operate more efficiently and even closer together, and in 
effect, transport more passengers. 
“We don’t know where our light-rail vehicles are, to the same level of granularity as the bus. 
We don’t know how many passengers, in real time, are on that vehicle to the same level that 
we do the bus,” O’Connor explained. “That’s because train tracking, in a lot of areas in the U.S., 
is still reliant on field technology that was designed to prevent trains from running into each 
other. And so, they only care about that the train is in this block of area, and not allowing it to 
go forward into another block, where another train sits.” 
The emphasis by transit agencies to step in and help solve traffic congestions comes amid 
several reports showing traffic slowing to a near crawl in cities like San Francisco and New York, 
with transportation network companies (TNCs) being fingered as the culprit. The move also 
comes in the wake of public transit ridership declines in recent years. 
From 2015 to 2016, roughly 80 percent of the top 30 transit agencies saw a decrease in 
ridership, said Adrian Pearmine, national director for smart cities and connected vehicles with 
transportation planning and engineering firm DKS Associates. 
“And the small few that had an increase in ridership, it was very, very small, nominal amounts 
increase in ridership,” he added, during the webinar. In fact, 2018 may be what Pearmine calls 
the “tipping point,” where TNC and taxi combined ridership — trips — surpasses bus ridership, 
nationwide. 
However, before too much blame is laid at the door of Uber and Lyft, Pearmine noted that in 
cities where rail is an option — which would be a number of medium-sized or larger cities — 85 
percent of trips are still made in private vehicles, and less than 2 percent are via taxi or ride-
hailing. 
“It’s important to note that TNCs are certainly not the only cause of [public transit] ridership 
going down. There are a number of different factors,” he remarked. 
To tackle the issue of both congestion and declining public transit ridership, officials in both the 
public and private sector will need to work more collaboratively, said Pearmine. 
“Where we’re really going to need to focus a lot is on policy change,” he continued. 

http://www.govtech.com/fs/Uber-and-Lyft-Slowing-Traffic-in-San-Francisco-Says-Report.html
http://www.govtech.com/fs/infrastructure/Northeast-and-Mid-Atlantic-Region-Face-Urgent-Need-to-Modernize-Transportation.html


“There’s physical places where we can work together, the concept of mobility hubs, and 
technical places, like the concept of mobility as a service,” said Pearmine. 
In Columbus, the Central Ohio Transit Authority, (COTA) is moving forward with the creation of 
four "Smart Mobility Hubs" where bus service, bike- and car-share companies, ride-hailing and 
other community services come together. The hubs will be anchored by an interactive kiosk, 
providing not just transit information and trip-planning across multiple forms of transportation. 
Transit planners in Portland, as well as Columbus, Chicago and other cities are all moving 
aggressively on projects to place trip-planning across multiple mobility providers — and 
payment — on a single application. 
“What we hope to do later,” said O’Connor is, “add the ability to not only plan your itinerary, 
but pay for your whole trip.” TriMet has multimodal trip-planning technology set for beta 
testing in December. 
Officials in Columbus announced it selected Columbus-based MTECH Solutions LLC to develop 
its multimodal trip-planning and common payment system app. The common payment system 
“will allow the end user to easily pay for the multiple forms of transportation with one 
payment, which will also have a cash-based option for residents that are unbanked,” the city 
said in a press release. 
All of these approaches are the steps needed to solve congestion by making transit the more 
favorable option among city and suburban dwellers. 
“Philosophically, I think TriMet and the city of Portland, and the region here is still very 
committed to trying to promote and prioritize high-occupancy vehicles on frequent service 
routes, whether that’s light-rail vehicles or that’s buses,” said O’Connor. 
Back to Top 
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http://www.govtech.com/fs/transportation/Mobility-Hub-Project-Moving-Forward-in-Columbus-Ohio.html

