
From: Board.Secretary  
Sent: Friday, September 25, 2015 5:07 PM 
To: VTA Board of Directors 
Subject: VTA Correspondence: Letters of Support and Comments on El Camino Real BRT Project 
 

VTA Board of Directors: 
 
We are forwarding to you the following:  
 
From Topic 

Chairperson Perry Woodward Support letters for the following: SB 413 (Wieckowski), AB 
194 (Frazier), and AB 1250 (Bloom) 

Members of the Public El Camino Real BRT Project 
 
 

Thank you. 
 
 
Office of the Board Secretary 
Santa Clara Valley Transportation Authority 
3331 N. First Street 
San Jose, CA 95134 
408.321.5680 
board.secretary@vta.org 
 
 



 
 
 
September 16, 2015 
 
The Honorable Edmund G. Brown Jr. 
Governor, State of California 
State Capitol 
Sacramento, CA  95814 
 
Dear Governor Brown: 
 
The Santa Clara Valley Transportation Authority (VTA) supports SB 413 (Wieckowski) and 
respectfully requests that you sign this bill into law.  SB 413 makes a number of changes to state statutes 
governing prohibited conduct on public transit vehicles and property.  Of particular interest to VTA are 
provisions in the bill that would allow a public transit agency to issue citations to passengers who fail to 
yield seating on its vehicles reserved for elderly and disabled persons. 
 
Pursuant to federal regulations under the Americans with Disabilities Act (ADA), public transit agencies 
must post decals on their vehicles advising passengers that certain areas are designated as priority 
seating for seniors and disabled persons.  These regulations, however, do not impose any penalties for 
passengers who refuse to give up these seats. 
 
In California, the number of seniors and disabled persons, including those in wheelchairs, using public 
transit is on the rise.  As a result, certain California public transit agencies, including VTA, are 
experiencing a growing problem with passengers who will not vacate seats that have been designated for 
seniors and disabled persons.  This problem is most acute for wheelchair passengers.  In fact, some 
public transit agencies have been put in the position of having to pass up persons with wheelchairs 
because passengers have refused to give up seats in areas designated for wheelchairs.  SB 413 would 
address this problem by allowing a public transit agency to issue citations to passengers who do not 
yield priority seating to seniors and disabled persons, if the agency’s governing board enacts an 
ordinance to that effect following a public hearing on the issue.  The importance of these provisions in 
SB 413 is not necessarily the actual issuing of a citation, but rather the ability of an enforcement officer 
to warn a passenger that he or she could be cited for an infraction and subject to a fine, which, in almost 
all cases, will be enough to motivate the disinclined passenger to move. 
 
We respectfully seek your support for SB 413.  Thank you for your consideration of our request. 
 
 
Sincerely, 
 
 
 
Perry Woodward, Chairperson 
Board of Directors 
Santa Clara Valley Transportation Authority 



 
 
 
 
 
September 18, 2015 
 
The Honorable Edmund G. Brown Jr. 
Governor, State of California 
State Capitol 
Sacramento, CA  95814 
 
Dear Governor Brown: 
 
The Santa Clara Valley Transportation Authority (VTA) supports AB 194 (Frazier) and respectfully requests 
that you sign this bill into law.  AB 194 calls for putting in place a process that would allow VTA and other 
regional transportation agencies, as defined, to submit applications for constructing and operating express lanes 
and other toll facilities on the state highway system within our respective jurisdictions to the California 
Transportation Commission (CTC) for review and approval.  A similar process for express lane facilities was 
established on a temporary basis through the enactment of legislation in 2006, but it expired at the end of 2011. 
 
As you know, an express lane is a carpool lane that permits solo drivers to use the carpool lane for a fee, which 
typically fluctuates by time of day and level of congestion.  The fee is set at a level to ensure that the lane never 
becomes too congested in order to provide a time-savings benefit to carpoolers, public transit passengers and 
toll-paying solo drivers.  Carpoolers continue to use the lane for free.  The revenues generated by the fee are 
typically used to operate, maintain and provide enforcement for the express lanes, improve the transportation 
corridor where the express lanes are located, and increase public transit service in the corridor.  Experience with 
express lanes in Santa Clara County, in other parts of California and across the country has shown that these 
lanes can provide more air quality and congestion relief benefits than a simple carpool lane. 
 
In California, several agencies, including VTA, have existing statutory authority to implement express lanes on 
the state highway system, but the number of corridors that we can pursue is capped.  Given the success of the 
express lanes that are currently in operation in Santa Clara County and in other areas of the state, as well as a 
growing interest on the part of many communities to build out full express lane networks, it makes sense to put 
in place a way for VTA and other regional agencies to pursue express lanes without having to seek specific 
authorization through the Legislature on a corridor-by-corridor basis.  AB 194 would accomplish this objective. 
 
We also appreciate that AB 194 applies not only to express lanes, but also to other toll facilities, so that VTA 
would not have to seek separate legislation each time we decide to pursue a toll facility project on the state 
highway system within Santa Clara County. 
 
For these reasons, we respectfully seek your support for AB 194.  Thank you for your consideration of our 
request. 
 
Sincerely, 
 
 
 
Perry Woodward, Chairperson 
Board of Directors 
Santa Clara Valley Transportation Authority 



 
 
 
 
 
 
September 21, 2015 
 
The Honorable Edmund G. Brown Jr. 
Governor, State of California 
State Capitol 
Sacramento, CA  95814 
 
Dear Governor Brown: 
 
The Santa Clara Valley Transportation Authority (VTA) supports AB 1250 (Bloom) and respectfully requests 
that you sign this bill into law.  AB 1250 exempts any public transit bus procured through a solicitation issued 
before January 1, 2016, from the state’s gross vehicle weight limit.  For public transit buses procured through a 
solicitation issued after January 1, 2016, the legislation establishes a new curb weight limit. 
 
Since the mid-1970s, state law has prohibited the gross weight on any single axle of a public transit bus from 
exceeding 20,500 pounds.  However, because of numerous federal and state mandates that have been imposed 
since that weight limit was established, including federal Americans with Disabilities Act (ADA) requirements, 
mandated emissions reduction equipment, and mandated equipment and materials to improve vehicle safety, 
public transit buses may exceed that limit, especially when carrying significant passenger loads.  This situation 
came to a head in 2011 when several public transit agencies in Southern California were ticketed by local police 
departments for operating buses that were overweight. 
 
In response, the California Transit Association sponsored AB 1706 (Eng), which was enacted into law in 2012.  
This measure offered a partial solution to the problem by permanently exempting the current bus fleets of public 
transit agencies from the single axle weight limit, as well as any new buses procured through a solicitation 
issued before January 1, 2013.  After January 1, 2013, AB 1706 temporarily allowed public transit agencies to 
procure new buses that exceeded the weight limit under the following two conditions:  (1) if the buses were no 
heavier than the vehicles they were replacing; or  (2) if the buses were being purchased in order to incorporate a 
new fleet class into an agency’s inventory or to expand an existing fleet class.  With this latter provision set to 
expire on January 1, 2015, and without a permanent solution to the problem having been worked out, the 
California Transit Association sponsored follow-up legislation, AB 1720 (Bloom), to extend it for one more 
year.  Therefore, under current law, the single axle weight limit will snap back into place on January 1, 2016, 
and apply to all public transit buses procured through a solicitation issued after January 1, 2013. 
 
Relying on the current procedures in state law for overweight vehicles, which consists of either paying fines 
resulting from citations, or paying fees and administering thousands of annual overweight vehicle permits on a 
city-by-city basis, would be costly and time-consuming for public transit agencies.  Such an approach also 
would continue to ignore the fact that California’s single axle weight limit was created 40 years ago and, thus, 
did not contemplate today’s transit operating environments, or legal and regulatory requirements.  Moreover, it 
is a gross weight limit, meaning it takes into account both the weight of the bus and the passengers who are on 
board at the time the vehicle is weighed.  While this weight limit may encourage manufacturers to build lighter 
buses, it ironically provides a disincentive to public transit agencies to actually put people on those buses. 
 
Resulting from negotiations involving the California Transit Association, the League of California Cities, the 
California State Association of Counties (CSAC), and Caltrans, AB 1250 attempts to resolve the challenges that 
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the state’s single axle weight limit poses for public transit buses once and for all, while at the same time, 
respecting the interests of cities, counties and the state when it comes to the condition of their roadway systems.  
First, the legislation permanently exempts public transit buses that were purchased under the terms of the 
temporary procurement provisions originally enacted by AB 1706 and extended by AB 1720 from the weight 
limit to ensure that these buses will be able to continue to operate legally.  Any options under these procurement 
contracts must be exercised within five years of the date the contract was executed or by 2021, whichever is 
sooner, in order for the buses being purchased and delivered under the options to be exempt. 
 
Second, for public transit buses procured through a solicitation issued after January 1, 2016, the bill establishes 
new curb weight limits for standard public transit buses, and for articulated and zero-emission buses.  These 
limits would be gradually reduced over time to push manufacturers to design and build increasingly lighter 
buses.  Under the provisions of AB 1250, curb weight is defined to mean the weight of the bus, including fuel 
and all equipment used in normal operations, but excluding the weight of the driver and passengers. 
 
Converting to a curb weight limit makes more sense because it acknowledges that the weight of a public transit 
bus changes as people board and get off the vehicle.  With a gross weight limit, a bus may or may not be in 
compliance, depending on when the vehicle actually gets weighed along its route.  Furthermore, a curb weight 
limit acknowledges that the role of a public transit agency is to maximize ridership, while at the same time, 
operating its vehicles within prescribed federal, state and local laws and regulations. 
 
Finally, AB 1250 requires public transit agencies operating articulated buses to provide annual notification to 
cities and counties within whose jurisdiction such buses will be running.  The bill requires this notification to 
include the approximate routes where the articulated buses are expected to be scheduled for service, as well as 
data and information provided to the public transit agency by the bus manufacturer identifying the weight of the 
vehicles. 
 
We respectfully seek your support for AB 1250.  Thank you for your consideration of our request. 
 
Sincerely, 
 
 
 
Perry Woodward, Chairperson 
Board of Directors 
Santa Clara Valley Transportation Authority 



From: The Caetanos   
Sent: Friday, September 18, 2015 3:49 PM 
To: VTA Board of Directors 
Subject: Bus Lanes on El Camino 
 
We are concerned 50 plus year citizens of Sunnyvale and DO NOT WANT dedicated Bus lines on El Camino.   
 
This is an insane idea and must not proceed!!!  Ridership will NOT increase…but gridlock will certainly make 
our quality of life deteriorate to an all-time low!  This is NOT the way to increase ridership! 
 
Roger and Shirley Caetano 
Concerned Citizens opposing dedicated bus lanes on El Camino 
 
 
From: Judi Richards  
Sent: Friday, September 18, 2015 4:54 PM 
To: VTA Board of Directors 
Cc: council@sunnyvale  
Subject: Bus lane down el camino 
 

Hello VTA Board, 

Wiping out a lane each way on El Camino Real is an Asinine 
idea as regards to Sunnyvale. I commute Pastoria to Castro on El 
Camino around 8 AM daily, but do not start or end on El 
Camino, so taking a bus does not work for me. Traffic backs up 
quickly whenever an accident or construction blocks a lane. 
Traffic always slows down at highway 85 in the two right lanes. 
Backups occur quickly during non-rush hour times as well. El 
Camino heading east between Hollenbeck and Mathilda is 
gridlocked often during the day now, with three lanes. 

During my morning trip to Mountain View, without lane 
closures, I get through every light in one light sequence. I have a 
green light on many intersections and do not have to stop.  

I have taken buses before, but not the El Camino line. Why 
should I? It goes no where I want to go. Exactly who do you 
think will be using this dedicated bus route? 



There are several places in Sunnyvale and Santa Clara where El 
Camino is the major through street (across rivers, and freeways), 
which means we can not go off a block to avoid the mess. 

What I want to know is who this is suppose to benefit? Is there 
somebody I should know about backing this plan, hidden away? 
Do you, the VTA board members, currently ride the El Camino 
buses? Exactly how many buses do you expect to use this 
dedicated lane?  

Inconveniencing thousands of drivers so you can barely speed 
up a few buses an hour? Beyond stupid! 

When you present your data that says this is a good idea, please 
make it reality based. The Cherry Orchard project in Sunnyvale 
decided fewer parking places were needed because people 
would take the bus there. It has not happened yet, years later. 
      How many buses? 
      Public? Private? 
      Where will the buses come from? Your budget? 
      Where will the drivers for these buses come from? 
      Where do you expect the riders to go from and to? 
      Will the bus routes be 24 hours a day? 
 
Regards, 
Judi Richards 

ps. Do not even think of making this an HOV lane or toll lane. 
My experiences with the HOV lane from 880S to 237W was 
abysmal, and I was relieved when my commute no longer 
included that stretch of road. 
 



-----Original Message----- 
From: jkroll   
Sent: Saturday, September 19, 2015 1:13 PM 
To: VTA Board of Directors 
Subject: designated bus lines-yes 
 
Dear Board of Directors, 
We're in favor of the plan to have designated bus lines up El Camino. We think it improve transit 
and be more environmentally friendly. 
Jane & Jack Kroll 
 
 
-----Original Message----- 
From: Robert Hull   
Sent: Sunday, September 20, 2015 7:15 AM 
To: Board.Secretary 
Subject: El Camino busway 
 
I oppose the El Camino busway project. 
 
 
From: Geoff Glibas  
Sent: Sunday, September 20, 2015 12:53 PM 
To: Board.Secretary 
Subject: No bus lanes, reduce cost for Light Rail 
 
Hello folks, 
  
You folks really need to stop messing around with plans that don't help us.  Forget about bus 
lanes on El Camino Real.  The last I heard, VTA light rail line was the most expensive mass 
transit (for us tax payers) IN THE COUNTRY.  Fix that first!  Or show me an independent study 
that proves you have brought costs down to a reasonable level.     
  
Geoff Glibas 
 
 
-----Original Message----- 
From: Dorothy Carlson  
Sent: Sunday, September 20, 2015 2:36 PM 
To: Board.Secretary 
Subject: Proposal on El Camino Lane Restructuring 
 
Dear Members of VTA Board of Directors: 
 
We would like to go on record as strongly opposing the restructure of the lanes on El Camino. 
 
Lance and Dorothy Carlson 



-----Original Message----- 
From: Eric Krock   
Sent: Sunday, September 20, 2015 6:26 PM 
To: perry.woodward; cindy.chavez; ash.kalra; Johnny.khamis; magdalena.carrasco; 
Rose.Herrera; sam.liccardo; richlarsen; jasonb; dwhittum; Esteves, Jose; Ken.Yeager; 
raul.peralez; jbruins; hmiller; larry.carr; mayorandcouncil@santaclara; dave.cortese; VTA Board 
of Directors 
Subject: El Camino BRT: have you done a modern traffic flow simulation, simulating the 
behavior of each car? 
 
Dear Members of the VTA - After reading the El Camino BRT Traffic Operations Analysis 
Report (8/6/14), I’m concerned that your study methodology appears to have a fundamental flaw. 
It appears to be an “intersection/signal-centric” analysis methodology rather than a modern 
traffic flow simulation that individually simulates the actual behavior of thousands of cars, buses, 
and trucks flowing through the highway (not just at intersection points) with various driver 
behavioral profiles. 
 
Did VTA in fact conduct a modern software simulation that defines thousands of virtual cars, 
trucks, and buses, defines multiple driver behavioral profiles, assigns the behavioral profiles to 
the virtual vehicles, and then simulates each individual vehicle’s behavior and the interactions of 
all the vehicles with each other? Did VTA further perform a “Monte Carlo” simulation approach 
where the simulation is run numerous times and the results weighted and combined to attempt to 
average a real-world distribution of nonlinear outcome states? 
 
Such a simulation is *not* the same as simply counting the number of transits and turns at each 
interaction and then modeling the effect of the proposed changes on the transit/turn “counts” for 
each intersection, which is what your staff appear to have done using Synchro as they describe in 
their report. (And to be clear, a simplistic driver behavior profile of the propensity to turn or not, 
which is all that the company describes on their web site, is also no substitute.) 
 
No reference to such a modern traffic flow driver behavioral simulation is made in your report. If 
VTA has done such a simulation, please reply by the end of day Tuesday 9/22 and provide me 
with information about that simulation and its results, including answers to all of the following: 
 
1. What software and/or consulting company was used for the driver behavioral simulation? 
2. How many driver behavioral profiles were defined and what were the associated behaviors?  
3. How many vehicles of each type were modeled? 
4. What was the distribution of driver behavioral profiles across the simulated vehicles? 
5. How many times was the simulation run, and what modifications were made to the to the 
starting conditions and simulation parameters for each run of the simulation? 
6. How was each run of the simulation weighted to produce a weighted average estimate of the 
outcome? 
 
As you are hopefully aware, traffic analysis and simulation research in the last decade has shown 
that the flow of traffic on a road is similar to the flow of water through a pipe. It is a chaotic 
system in which the system’s behavior is nonlinear and can be heavily affected by small changes 
in starting conditions or seemingly small events. Moreover, driver behavior is not uniform. 



Drivers are not all rational maximizers. Some drive too close to nearby drivers, then brake 
sharply, propagating braking delays backward in the system. Some change lanes in attempts to 
get ahead; others remain within their lane. Driver behavior also changes when they are stressed 
by factors like delivery vehicles stopped on the road blocking traffic, accidents, congestion, and 
traffic jams.  
 
The only way to realistically assess the response of such a complex, nonlinear system to changes 
in its design (such as reassigning two lanes to be BRT only, forcing all remaining traffic into the 
remaining four lanes) is to model the system with a realistic simulation integrating a model of 
driver psychology and behavior. 
 
Silicon Valley is the world capital of the software industry, including countless companies such 
as Google that are leaders in sophisticated simulation and analysis and who have a stake in 
seeing that traffic gets no worse than is avoidable. You could readily put together a public-
private partnership to perform a realistic traffic flow simulation and, if you have not done so, 
should do so. It would be irresponsible to commit to spend $234M of taxpayer money on a major 
modification to the El Camino Real artery without using readily available simulation software 
and methods to attempt to realistically model the outcome of this plan. 
 
If you choose to move forward on this plan without performing such a realistic software 
simulation, then you will be running a $234M simulation in the real world with all the drivers 
and riders of the South Bay and the taxpayers’ money. Public transit projects, including those 
performed by VTA in the past such as light rail, are replete with examples of major projects that 
failed to have the expected effects. Any sane taxpayer would prefer to spend $1-2M running a 
realistic simulation and finding out in advance with a realistic, valid methodology what the likely 
effects of this plan are before committing $234M on a bet that it will work as hoped by its 
promoters. You are stewards of the taxpayers’ money. Please act accordingly. 
 
If I do not receive a reply from you by Tuesday 9/22 with whatever information you are able to 
provide about the parameters and outcome of such a modern driver behavioral simulation, I will 
have to assume that VTA has in fact performed no modern behavioral traffic flow simulation and 
is therefore flying blind on the actual likely effects of the proposed $234M BRT plan, relying on 
an out-of-date intersection/turn-centric simulation methodology, and I will have no choice but to 
attempt to make the widest possible audience aware of the apparent limitations of VTA's current 
modeling approach. I await your response. 
 
Sincerely, 
 
Eric Krock 
Keep Sunnyvale Beautiful 
 



-----Original Message----- 
From: Lindsay Carpenter   
Sent: Monday, September 21, 2015 8:07 AM 
To: Board.Secretary 
Subject: El Camino Proposal 
 
Dear VTA, 
Your proposal to restrict cars to two lanes on El Camino from San Jose to Palo Alto is so out of 
touch with reality it is obsurd.  I have lived in Los Altos for 48 years and before that went to 
college on the peninsula so have lived and worked in this area for over 50 years.  I have made it a 
habit to count the number of people in every bus I see and the number is always less than 20.  
 
Your idea to have a bus only lane on El Camino is both impractical and ridiculous and certainly 
not based on fact.  People will ride bikes to work before buses, I know this because I have posed 
the two options to over 50 local people who have told me they would.  To spend $234 million 
plus on this ill conceived plan is pure folly and I pray the cities involved do not grant you the 
right of way. 
 
Lindsay Carpenter 
 

 
From: Ellen Akerlund-Gonella  
Sent: Monday, September 21, 2015 12:09 PM 
To: Board.Secretary 
Subject: No, NO and NOOOO to dedicated bus lanes on El Camino!!! 
 
It will be a disaster!! 
 
I am a senior citizen in Los Altos and would NEVER, EVER consider taking a bus on El 
Camino.  I do not drive during rush hour times.  I do my shopping, errands and doctor visits 
during off-hours and think bus-only lanes will be an unmitigated disaster!!  What happens when 
you need to get somewhere OFF of El Camino?  Do you expect me to walk?  How would I carry 
things? 
 
For all the seniors in Los Altos, and there are lots of us,  you are asking for traffic armageddon. 
 
And, we DO vote!! 
 
Ellen Gonella 
 
 



From: Cor van de Water  
Sent: Monday, September 21, 2015 4:49 PM 
To: Board.Secretary 
Subject: FW: Bus Rapid Transit on El Camino Real 
 
Forward of my letter of support for your project. 
Regards, 
Cor van de Water, 
Sunnyvale. 

 
From: cor van de water  
To: mrroadshow@mercurynews; letters@mercurynews  
Subject: Bus Rapid Transit on El Camino Real 
Date: Mon, 21 Sep 2015 16:44:46 -0700 

Finally an initiative to copy what is already working very well in many cities around the world 
and one that we will need badly with the (unavoidable) increase in population in the area. 
I have seen ideas for even more far-reaching technologies, but at this moment I think that 
the smartest way to spend a moderate amount of money on an already proven technology 
and solution that I have first-hand witnessed to relieve traffic congestion by removing the stop-
and-go rolling blockade that is a city bus and run it on a separate, dedicated or semi-dedicated 
lane. 
Some cities, especially in UK favor the sharing of bus and bicycles on the same lane. 
Here the proposal is to run all bus, possibly including private bus and taxi services, on the 
dedicated lane in the median, which removes it from the conflicts with the many driveways, 
right turn lanes and other entering and exiting traffic flows. 
Giving the bus the similar preferential treatment as found in may major cities around the world 
moves its status from a last-resort-if-you-have-no-other-options to a viable contender for 
commuting and shopping if you *choose* not to bring your car but enjoy the freedom that 
public transport gives you to close your eyes and relax during your commute instead of sitting 
in stressful traffic. 
I applaud the decision makers to push this hot topic, even though many will comment that they 
do not think that anything should change. 
For those, I have one question: if traffic is already grid-locked and we all know that the number 
of residents and employees are rising quickly in the coming years, how do you see a non-action 
on already gridlock traffic as an option? It will only get *much* worse. We need to do 
something and the best thing is to promote solutions that are not a single occupant in a motor 
vehicle. 
Solutions will need to include shared (public) transport and non-motorized transportation 
(such as walking and bicycling). Incidentally a strong bus network has a great synergy with 
the other traffic-reducing solutions such as walking. Side-effect is also healtier population from 
occasional vigorous exercise, which means that you even don't need to pay for a gym 
membership if you choose to reduce the amount of time you spend in a motor vehicle, on top 
of reducing pollution which is yet another positive effect. 



Looking at that positive circle, I can only conclude to fully support the VTA proposal for Bus 
Rapid Transit in a dedicated lane on El Camino Real. 
Regards, 
Cor van de Water. 
 
 
From: Cindy Meek   
Sent: Tuesday, September 22, 2015 7:58 PM 
To: VTA Board of Directors 
Subject: dedicated lanes on El Camino 
 
I am a native San Jose resident who moved to Sunnyvale 20 years ago.  The VTA 
should be focusing on how to get freeway traffic moving and how to move residents 
from East to West. 
 
I recommend that you do NOT support 2 dedicated lanes on El Camino for dedicated 
buses.   This proposal benefits a few while negatively impacting the majority of residents who 
use El Camino on a regular basis.  Many left turn lane signals would be eliminated causing more 
gridlock as residents try to shop on El Camino.  This means traffic on side streets with more cars 
traveling through residential areas to get around the gridlock on El Camino.   
 
The $230 million targeted for this project can be used in better ways to help Santa Clara County 
with traffic issues. 
 
Sincerely, 
Cindy Meek 
 
 
From: Morgan Alexander  
Sent: Wednesday, September 23, 2015 9:53 AM 
To: Board.Secretary 
Subject: VTA - El Camino in Sunnyvale 
 
To Whom it May Concern: 
 
I am a lifetime resident of Sunnyvale.  
 
I think putting in the VTA in the middle of El Camino Real in Sunnyvale is absurd. Over the past 
30 years Sunnyvale has been overpopulated. Now we are going to take away a lane used by 
residents to get to the freeway?  I ask you - do you live in Sunnyvale?  Do you use El Camino 
Real during rush hour?  I assume not if you're thinking of taking a lane away. Most likely the 
dumbest idea I have heard in years.   
 
Sincerely,  
 
A longtime Sunnyvale resident disgusted with the VTA 
 



From: Greg Payne  
Sent: Wednesday, September 23, 2015 10:30 AM 
To: Board.Secretary 
Subject: El Camino Real Bus Rapid Transit Project 
 
Dear Sirs 
 
I am writing to voice my disapproval to your El Camino Real Bus Rapid Transit 
Project.  Seriously, what are you thinking?  When I first heard of this proposal I 
assumed it would simply die due to its absurdity.  The fact that it has persisted leads me 
to suspect the validity of the entire VTA organization.  If each board member took one 
weekday each and drove down El Camino from Highway 85 to San Jose from 3-6pm 
you would see how heavily traveled it is.  Removing a lane on a major valley artery such 
as this would be catastrophic regardless what your "esteemed" independent study 
says.  A friend of mine works at the VTA and asked me what I thought El Camino would 
be like in 10 years.  My answer, I've been using El Camino on the weekday afternoons 
for the past 15 years and have seen very little change.  It remains heavily traveled, but 
usable which is why I use it instead of the freeways during these times.  234 
million!!!  Seriously?  Don't you have better places to allocate $234 million?  If not, I 
think you're budget is too large. 
 
Gregory V Payne 
 
 
-----Original Message----- 
From: Bill Schick  
Sent: Thursday, September 24, 2015 12:56 PM 
To: Richards, Gary 
Cc: Board.Secretary; council@losaltosca.gov 
Subject: El Camino 
 
Hello again Gary, 
When I attended the VTA presentation on the El Camino Corridor in February, they preposed 
four alternatives. 
The least being to spruce up some of the bus stops and the most ambitious the only one they 
seem to be considering. 
Because the average trip length is much shorter then the entire route, I estimate a 10 minute time 
saving with the center lane plan. There seems to be little else to be gained by the center lane 
plan. 
I re-state the danger and inconvenience of crossing to the middle of the road to board the bus. 
I would like VTA to justify their insistence on the center lane plan and rejection of the other 
plans off hand.  
Bill Schick 
 
  



-----Original Message----- 
From: Jennifer Lavelle  
Sent: Thursday, September 24, 2015 4:34 PM 
To: Board.Secretary 
Subject: Please support Bus Rapid Transit on El Camino Real 
 
 
VTA Board Members 
 
I urge you to support Alternative 4C for the El Camino Bus Rapid Transit (BRT) project. 
 
Efficient and reliable public transportation, better bike lanes, and safer sidewalks for walking 
along El Camino Real will give us an alternative to sitting in traffic and help address the rising 
cost of living and the escalating threat of climate change.  
 
We cannot afford to continue with the unsustainable status quo of one person per car, especially 
with a half a million more people expected to call Santa Clara County home by 2040. A recent 
audit proves that 900 cars per lane would no longer use El Camino Real if BRT were an option.  
 
The proposed El Camino Bus Rapid Transit (BRT) project is an opportunity to move people with 
fewer cars, make better use of our roads, and offer us all better ways to get around.  
 
As the recent independent review of VTA’s traffic analysis shows, BRT with transit-only lanes 
will cut travel times by bus by an impressive 40 minutes from Palo Alto to San Jose! That’s a far 
cry from opponents’ claims that it will “slow traffic to a near standstill." 
 
Now is the time for your bold leadership to support world-class transportation options. I urge you 
to champion BRT with transit-only lanes along El Camino Real.  
 
Thank you for your work to make Santa Clara County a better place for us all to live, work, and 
get around. 
 
Sincerely, 
 
 
Jennifer Lavelle 
 
  



-----Original Message----- 
From: David Beezer  
Sent: Thursday, September 24, 2015 4:40 PM 
To: Board.Secretary 
Subject: Please support Bus Rapid Transit on El Camino Real 
 
 
VTA Board Members 
 
I urge you to support Alternative 4C for the El Camino Bus Rapid Transit (BRT) project. 
 
Efficient and reliable public transportation, better bike lanes, and safer sidewalks for walking 
along El Camino Real will give us an alternative to sitting in traffic and help address the rising 
cost of living and the escalating threat of climate change.  
 
We cannot afford to continue with the unsustainable status quo of one person per car, especially 
with a half a million more people expected to call Santa Clara County home by 2040. A recent 
audit proves that 900 cars per lane would no longer use El Camino Real if BRT were an option.  
 
The proposed El Camino Bus Rapid Transit (BRT) project is an opportunity to move people with 
fewer cars, make better use of our roads, and offer us all better ways to get around.  
 
As the recent independent review of VTA’s traffic analysis shows, BRT with transit-only lanes 
will cut travel times by bus by an impressive 40 minutes from Palo Alto to San Jose! That’s a far 
cry from opponents’ claims that it will “slow traffic to a near standstill." 
 
Now is the time for your bold leadership to support world-class transportation options. I urge you 
to champion BRT with transit-only lanes along El Camino Real.  
 
Thank you for your work to make Santa Clara County a better place for us all to live, work, and 
get around. 
 
Sincerely, 
 
 
David Beezer 
 
  



-----Original Message----- 
From: Bianca Taylor  
Sent: Thursday, September 24, 2015 4:49 PM 
To: Board.Secretary 
Subject: Please support Bus Rapid Transit on El Camino Real 
 
 
VTA Board Members 
 
I urge you to support Alternative 4C for the El Camino Bus Rapid Transit (BRT) project. 
 
Efficient and reliable public transportation, better bike lanes, and safer sidewalks for walking 
along El Camino Real will give us an alternative to sitting in traffic and help address the rising 
cost of living and the escalating threat of climate change.  
 
We cannot afford to continue with the unsustainable status quo of one person per car, especially 
with a half a million more people expected to call Santa Clara County home by 2040. A recent 
audit proves that 900 cars per lane would no longer use El Camino Real if BRT were an option.  
 
The proposed El Camino Bus Rapid Transit (BRT) project is an opportunity to move people with 
fewer cars, make better use of our roads, and offer us all better ways to get around.  
 
As the recent independent review of VTA’s traffic analysis shows, BRT with transit-only lanes 
will cut travel times by bus by an impressive 40 minutes from Palo Alto to San Jose! That’s a far 
cry from opponents’ claims that it will “slow traffic to a near standstill." 
 
Now is the time for your bold leadership to support world-class transportation options. I urge you 
to champion BRT with transit-only lanes along El Camino Real.  
 
Thank you for your work to make Santa Clara County a better place for us all to live, work, and 
get around. 
 
Sincerely, 
 
 
Bianca Taylor 
 



-----Original Message----- 
From: Shannon Tracey  
Sent: Thursday, September 24, 2015 4:56 PM 
To: Board.Secretary 
Subject: Please support Bus Rapid Transit on El Camino Real 
 
 
VTA Board Members 
 
I urge you to support Alternative 4C for the El Camino Bus Rapid Transit (BRT) project. 
 
Efficient and reliable public transportation, better bike lanes, and safer sidewalks for walking 
along El Camino Real will give us an alternative to sitting in traffic and help address the rising 
cost of living and the escalating threat of climate change.  
 
We cannot afford to continue with the unsustainable status quo of one person per car, especially 
with a half a million more people expected to call Santa Clara County home by 2040. A recent 
audit proves that 900 cars per lane would no longer use El Camino Real if BRT were an option.  
 
The proposed El Camino Bus Rapid Transit (BRT) project is an opportunity to move people with 
fewer cars, make better use of our roads, and offer us all better ways to get around.  
 
As the recent independent review of VTA’s traffic analysis shows, BRT with transit-only lanes 
will cut travel times by bus by an impressive 40 minutes from Palo Alto to San Jose! That’s a far 
cry from opponents’ claims that it will “slow traffic to a near standstill." 
 
Now is the time for your bold leadership to support world-class transportation options. I urge you 
to champion BRT with transit-only lanes along El Camino Real.  
 
Thank you for your work to make Santa Clara County a better place for us all to live, work, and 
get around. 
 
Sincerely, 
 
 
Shannon Tracey 



From: Board.Secretary  
Sent: Wednesday, September 23, 2015 2:20 PM 
To: VTA Board of Directors 
Subject: VTA Information: Ridership Memo for July 2015 
 

VTA Board of Directors: 
 
Attached is a memorandum from Chief Operating Officer Inez Evans regarding VTA ridership 
for July 2015. 
 
Thank you. 
 
 
Office of the Board Secretary 
Santa Clara Valley Transportation Authority 
3331 N. First Street 
San Jose, CA 95134 
408.321.5680 
board.secretary@vta.org 
 



  

 
 

 
MEMORANDUM 

 
Writer’s Direct Telephone: (408) 321-7005 

 
TO: VTA Board of Directors 
 
THROUGH: Nuria I. Fernandez, General Manager 
 
FROM: Inez Evans, Chief Operating Officer 
 
DATE: September 23, 2015 
 
SUBJECT: VTA Ridership for July, 2015  

Monthly Calendar Year-to-Date Fiscal Year-to-Date  

VTA 
Ridership 

Jul-2015 Jul-2014 
Percent
Change 

Current 
(Jan-July) 

Prior 
(Jan-July) 

Percent
Change 

Current 
(July-July) 

    Prior  
(July-  July) 

Percent
Change 

Bus 2,703,451 2,562,652 5.5% 19,260,136 18,848,516 2.2% 2,703,451 2,562,652 5.5% 
Average Weekday 99,614 96,886 2.8% 107,236 105,439 1.7% 99,614 96,886 2.8% 

Light Rail 929,431 959,684 -3.2% 6,347,622 6,403,273 -0.9% 929,431 959,684 -3.2% 
Average Weekday 32,676 34,502 -5.3% 33,928 35,042 -3.2% 32,676 34,502 -5.3% 

System 3,632,882 3,522,336 3.1% 25,607,758 25,251,789 1.4% 3,632,882 3,522,336 3.1% 
Average Weekday 132,290 131,388 0.7% 141,164 140,481 0.5% 132,290 131,388 0.7% 

 
July 2015 total monthly system ridership for bus and light rail was 3,632,882, an increase of 3.1% compared to 
July 2014.  The average weekday system ridership for July 2015 increased by 0.7% compared to July 2014. The 
Calendar Year-to-date (January 2015-July 2015) ridership for the system was 19,260,136, an increase of 2.2% 
compared to the same period last year. Average weekday ridership was up 1.7%. 
  
The Fiscal Year-to-date (July 2015-July 2015, also the same as the monthly) System ridership was 3,632,882, a 
3.1% increase over last year. 
 
Bus average weekday ridership was 99,614 an increase of 2.8% compared to July 2014.  Light rail average 
weekday ridership was 32,676, a decrease of 5.3% over July 2014. 
 
Factors contributing to the overall increased monthly ridership include the unemployment rate for Santa Clara 
County, a “One Direction” concert, the Manchester vs. Barcelona soccer match, a “Cisco Rocks!”  event at 
Levi's Stadium (30,300 riders in all, average of 10,100 riders per event) and 6 games at Avaya Stadium (7,741 
riders in all, average of 1,290 riders per event). In addition, on July 4th, Light Rail recorded about 21,200 riders. 
The unemployment rate for Santa Clara County in July 2015 was 4.3%, a 23% improvement over July 2014.  



  

However, Light Rail average weekday ridership continued to show decreases, mainly due to the Mountain View 
double track construction and the Montague station closure. 
 
July 2015 had one more weekday (23 days) compared to July 2014 (22 days) contributing to the overall ridership 
increase. 



From: Board.Secretary  
Sent: Tuesday, September 22, 2015 10:53 AM 
To: VTA Board of Directors 
Subject: From VTA: Restructuring of Santa Clara‐Alum Rock Bus Rapid Transit Construction Project 
Importance: High 
 

VTA Board of Directors: 
 
Below is VTA’s announcement regarding the restructuring of the Santa Clara-Alum Rock Bus 
Rapid Transit Construction project.  As mentioned yesterday, there is a project update meeting 
scheduled for Thursday, September 24, 2015.  For more information about the project, please 
click:  http://www.vta.org/scar-brt.   
 
Please reply to this email if you have any questions.  Thank you.  
 
Santa Clara Valley Transportation Authority 
3331 N. First Street 
San Jose, CA 95134 
408.321.5680 
board.secretary@vta.org 
----------------------- 
VTA Announces Restructuring of Santa Clara-Alum Rock Bus Rapid Transit 
Construction Project 
September 22, 2015 

The Santa Clara Valley Transportation Authority (VTA) announced today that it is restructuring 
the delivery of its Bus Rapid Transit (BRT) project along Santa Clara Avenue, Alum Rock Road, 
Capitol Avenue, and Capitol Expressway in San José. Due to several problems encountered 
during the project, VTA and its general contractor, Goodfellow Top Grade Construction 
(“GTGC”), have agreed that it is in the best interests of the project and of the public’s safety for 
VTA to explore alternative delivery methods for bringing BRT to this corridor. 

As part of the restructuring, VTA and GTGC have entered into a demobilization agreement that 
allows VTA to continue work on key portions of the BRT project while also repackaging the 
remaining scope of work for a future new bid process. The agreement also provides a method for 
closing out the financial terms of GTGC’s existing contract. 

“Given the issues over unmarked and unknown utilities,” said VTA’s Director of Engineering & 
Transportation Infrastructure Development, Carolyn Gonot, “we determined that re-allocating 
our resources was the best way to balance the safety of our community with delivery of the 
project. VTA believes that this restructuring will ultimately provide the best results for all of our 
stakeholders.”  

GTGC’s President, Brian Gates, added, “As a result of project changes, issues with unknown and 
unmarked utilities and the lack of key permits to proceed in certain areas, this was a very 
challenging project from day one. GTGC and VTA worked closely to try to address these 



challenges, but ultimately we agreed that a different approach to delivery was in everyone’s best 
interests.”  

“I would like to thank the community for their patience with the recent delays due to the safety 
shutdown. I am pleased that VTA has found a way to continue this important project while 
preserving community safety as the number one priority,” said Santa Clara County Supervisor 
and VTA Board Vice Chair Cindy Chavez. “The restructuring of the Santa Clara-Alum Rock 
Bus Rapid Transit project construction is a good next step for the community.” 

The Santa Clara-Alum Rock BRT project includes several elements to allow for a faster transit 
ride in the VTA’s heavily used corridor stretching from Eastridge Mall to the Diridon Caltrain 
Station. The project includes enhanced bus shelters along Capitol Expressway, Capitol Avenue, 
Alum Rock Avenue, and Santa Clara Street and will utilize modern, new train-like buses that 
utilize green technology and offer high- back comfortable seating. The project also includes 
timing of traffic signals to allow for faster bus travel. A major project highlight is the bus-only 
lanes on Alum Rock that will run in the median between I-680 and US 101. The construction of 
this feature is accompanied by a reconstruction of the roadway.  

VTA plans to install the station shelters near the SAP Arena, on Santa Clara Street near 17th 
Street and 24th Street, and along Capitol Expressway at Alum Rock Avenue, Story Road, and 
Ocala Road later this fall and early winter. VTA will also complete utility relocation in this time 
frame along Alum Rock Avenue between I-680 and US 101. In Spring 2016, VTA plans to begin 
work on two other construction contracts for the downtown BRT stops and the Alum Rock 
Avenue bus lanes and roadway reconstruction after completion of the bid processes. VTA 
anticipates the work to be completed by early 2017. 

 
 



From: Board.Secretary  
Sent: Monday, September 21, 2015 5:04 PM 
To: VTA Board of Directors 
Cc: Childress, Brandi 
Subject: From VTA: Release of El Camino Real BRT Third Party Report 
Importance: High 
 

VTA Board of Directors:  

 

Due to community feedback received after the extensive legal process to environmentally review 

the El Camino Real Bus Rapid Transit (BRT) Project, the Santa Clara Valley Transportation 

Authority (VTA) initiated an independent third party review to evaluate the ridership forecasts 

and transportation impacts as presented in the Draft Environmental Impact 

Report/Environmental Assessment (DEIR/EA).   

 

This independent third party review was led by a Steering Committee consisting of distinguished 

researchers from the Mineta Transportation Institute, Cal Poly, and other industry academics. 

The Committee retained the private consulting firm, Iteris, to undertake a technical review of the 

Transportation Operations Analysis Report.  Specifically, Iteris’ analysis focused on: 

 Methodologies for study area selection, traffic diversion, travel forecasting and traffic 

analysis; 

 Calculations regarding level-of-service (LOS), operations analysis, traffic diversion, 

traffic forecasting and queuing; and 

 Review of the travel demand model outputs used for vehicular and ridership forecasts. 

The report from Iteris as well as a memo from the Steering Committee can be found here at this 

link. The result is a confirmation that the analysis done to date is thorough, accurate and 

sufficient. 

 

The independent third party review found that the analysis included in the DEIR/EA represents 

the information necessary for decision makers to make an informed selection of a project 

alternative. The methodologies applied by VTA are consistent with established practices and the 

resulting calculations are sound. The review noted multiple instances where additional 

explanation, analysis or improved display of information could provide clarity and VTA intends 

to incorporate these recommendations in future documentation of the project. 

 

Findings of the El Camino Real Draft Environmental Impact Report/Environmental 

Assessment 

 

The DEIR/EA evaluated seven BRT project alternatives on El Camino Real.  The alternatives 

featured different lengths of dedicated bus-only lanes ranging from 0 to 14 miles in length.  The 

DEIR/EA found that the segments featuring dedicated bus-only lanes considerably improved the 

speeds of BRT on El Camino Real such that it was nearly comparable to travel by automobiles in 

the corridor.  The impact to automobile travel on El Camino Real varied, with some intersections 

performing slightly better with dedicated lanes and some performing slightly worse compared to 

a no project scenario.  Automobile trips on El Camino Real decrease by about one-third in 

http://www.vta.org/projects-and-programs/brt-el-camino-real-brt-project
http://www.vta.org/projects-and-programs/brt-el-camino-real-brt-project
http://vtaorgcontent.s3-us-west-1.amazonaws.com/Site_Content/steering_committee_memo_and_iteris_report.pdf
http://vtaorgcontent.s3-us-west-1.amazonaws.com/Site_Content/steering_committee_memo_and_iteris_report.pdf


dedicated lane segments, with some converting to transit, bicycle and pedestrian trips, some 

taking alternate routes and some traveling at other times of day.  Automobile trips that use other 

routes are projected to be dispersed over many routes and as a result their impact on those routes 

is minimal. 

 

  Current (2013) 

No 

Project   (Alt 

1) 

Mixed Flow 

(Alt 2) 

Dedicated Lane 

(Alt 4c) 

Dedicated Lanes 0 miles 0 miles 0 miles 14 miles 

Station Locations CURB CURB Curb Bulbouts 
Median and 

Bulbouts 

Rapid 522/BRT 

Travel Time 
85.2 min 86.7 min 81.1 min 48.0 min 

Auto Travel Time 40.0 min 40.8 min 40.8 min 43.7 min 

Rapid 522/BRT 

Frequency 
15 min 10 min 10 min 10 min 

Daily Corridor 

Riders 
12,512 14,588 15,303 18,616 

Capital Cost - $0  $91M $233M 

Annual Operating 

Cost 
$19M $23M $22M $13M 

 

If you have any questions, please reply to this email.  Thank you.  

 

Santa Clara Valley Transportation Authority 

3331 N. First Street 

San Jose, CA 95134 

408.321.5680 

board.secretary@vta.org 

 

 
 

mailto:board.secretary@vta.org


From: Board.Secretary  
Sent: Monday, September 21, 2015 4:05 PM 
To: VTA Board of Directors 
Subject: FYI from VTA: Santa Clara-Alum Rock BRT Project public meeting 
 

VTA BOARD OF DIRECTORS:  

 

This is for your information only. 

 

VTA will hold a public meeting for the Santa Clara-Alum Rock Bus Rapid Transit Project to 

provide construction updates and the new project schedule.  VTA staff will be available answer 

questions.  Spanish and Vietnamese translation will be provided. 

 

WHAT:          Project Update Meeting 

 

WHEN:          Thursday, September 24, 2015 

6 p.m. - 7:30 p.m. 

Presentation begins at 6:30 p.m. 

 

WHERE:       Alum Rock Library Community Room  

3090 Alum Rock Avenue, San Jose 

 

Please forward the attached postcard to any interested party.   

 

More information regarding the restructuring of the Santa Clara-Alum Rock Bus Rapid Transit 

Construction Project to follow.   

 

If you have any questions, please reply to this email.  

 

Thank you.  

 

Santa Clara Valley Transportation Authority 

3331 N. First Street 

San Jose, CA 95134 

408.321.5680 

board.secretary@vta.org 

 

 
 

mailto:board.secretary@vta.org


3331 N. First Street
San Jose, CA 95134
(408) 321-7575
TTY (408) 321-2330
vta.org

VTA’s Santa Clara- 
Alum Rock Bus 
Rapid Transit (BRT) 
Project Update 
Meeting 
Thursday, September 24, 2015
6:00 p.m.-7:30 p.m.
Presentation begins at 6:30 p.m.

Alum Rock Library 
Community Room, 

3090 Alum Rock Avenue, 
San Jose

Served by VTA Bus routes 25, 71.

A new project schedule and construction 
update will be provided. Staff will be 
available to answer your questions. 

Spanish and Vietnamese translation will 
be provided.



Reunión de 
Actualización sobre el 
Proyecto de Transporte 
Rápido de Autobús 
(BRT) en Santa Clara- 
Alum Rock  
Jueves, 
24 de septiembre de 2015 
6pm-7:30pm

La presentación 
empieza a las 6:30pm

Sala Community Room de 
la Biblioteca de Alum Rock, 
3090 Alum Rock Avenue, 
San José
A este lugar se puede llegar 
utilizando las líneas de autobuses 
25 y 71 de VTA.

Se proporcionará un nuevo 
calendario del proyecto así como 
información actualizada sobre las 
obras de construcción. Habrá 
miembros del personal que 
puedan responder a sus preguntas. 

Se proporcionarán servicios de 
traducción en español y vietnamita.

Cuộc Họp Cập Nhật về 
Dự Án Vận Chuyển Xe 
Buýt Tốc Hành (BRT) 
Santa Clara-Alum 
Rock của VTA  
Thứ Năm, 
24 tháng 9 năm 2015  
6pm-7:30pm
Thuyết trình bắt đầu vào 
lúc 6:30pm

Phòng Sinh Hoạt Cộng 
Đồng (Community Room) 
Thư Viện Alum Rock, 
3090 Alum Rock Avenue, 
San Jose 
Tuyến Xe Buýt 25 và 71 của 
VTA phục vụ địa điểm này.

Lịch trình dự án mới và cập 
nhật công trình xây dựng sẽ 
được thông báo. Sẽ có nhân 
viên trả lời câu hỏi của quý vị.  

Có phiên dịch tiếng Tây Ban 
Nha và việt.

VTA’s Santa 
Clara-Alum Rock 
快速巴士交通 (BRT) 
項目更新會議   
2015 年 9月 24日，
星期四
晚 6:00-7:30 時

Alum Rock Library 
Community Room, 
3090 Alum Rock 
Avenue, San Jose

Reunião de actuali-
zação do projeto 
Bus Rapid Transit 
(BRT) Santa Clara- 
Alum Rock da VTA   
Quinta-feira, 
24 de Setembro de 2015  
Das 18 às 19:30 horas.

A apresentação inicia-se 
às 18:30 horas

Alum Rock Library 
Community Room, 
3090 Alum Rock 
Avenue, San Jose
Servido pelas linhas 25 e 
71 de autocarros da VTA.

Será fornecido um novo 
calendário do projecto e 
uma actualização da 
construção. Estará disponí-
vel pessoal para responder 
às suas perguntas. 

Estarão disponíveis 
traduções em espanhol e 
em vietnamita.

簡報於 6:30 時開始

有 VTA 25 線 及 71 線 公
車服務。

將提供新的項目時間表，
就施工情況提供更新資
訊。工 作 人 員 將 現 場 解
答問題。

將提供西班牙語和越南
語翻譯


