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VTA Daily News Coverage for Monday, August 27, 2018 

1. Nearly $32 million flows into state from carpool cheaters: Roadshow (Mercury News) 
2. Gas tax repeal lures California Democrats in key House races (Sacramento Bee) 
3. Swiss town’s self-driving bus shows promise for AVs in public transit (Axios) 

 

Nearly $32 million flows into state from carpool cheaters: Roadshow (Mercury 

News) 

I commute from Gilroy to San Jose and continue to see solo drivers using the carpool lane on 

Highway 101. I’m pretty sure the regulars are aware of the fact that there is rarely a CHP 

presence. What kind of revenue is generated from tickets issued to violators? 

Kathi Farmer 

Gilroy 

A: There are around 20,000 carpool tickets written a year in the Bay Area. At $500 per ticket, 

that’s a cool $9.9 million. Statewide, it’s a staggering $31.8 million. Think what it would be if 

more cheaters were nabbed. 

Like Mr. Roadshow’s Facebook page for more questions and answers about Bay Area roads, 

freeways and commuting. 

Q: I have read your column for many years, and appreciate your good advice. But there is a 

problem: You’re preaching to the choir, and the choir is shrinking. So despite your good 

intentions, I seriously doubt that it makes any difference to the scofflaws. But keep up the good 

work. If nothing else, it’s entertaining, like the signs on Interstate, oops, Highway 85. 

ADVERTISING 

https://www.mercurynews.com/2018/08/27/nearly-32-million-flows-into-state-from-carpool-cheaters-roadshow/
http://bayareane.ws/mrroadshowfb


Jack Cole 

San Jose 

A: Oh, Jack, I will not give up the fight. 

Q: VTA’s answer to the Alum Rock mess states population growth is the problem. But they just 

need to reset the traffic lights. They screwed it up, and now they should just admit it and fix it. 

Pat Benham 

San Jose 

A: A fix is coming. Left turns previously closed to traffic along the Alum Rock Bus Rapid Transit 

line will be restored this week at Jose Figueres Avenue, McCreery Avenue and North 

34th Street. Think that will help? 

Q: I live near Highway 87 and am amazed at the level of noise from it. The highway needs 

leveling and new pavement which should improve the noise levels. Can you please provide an 

update? 

Rick Panian 

San Jose 

A: We could know later this year. The pavement rehabilitation of 87 between Highway 85 and 

Interstate 280 is on the long list of paving candidates. Depending on funding, paving might not 

occur until 2022. 

Q: Last Wednesday I encountered 8 miles of bumper to bumper traffic caused by landscape 

work on northbound Highway 17 that shut down one lane. After a one-hour delay, I finally 

passed the bottleneck. It consisted of one truck (Davey Tree Service). Two workers were 

standing on the pavement, and one was up in the trees doing useful work. I estimate that more 

than 2,000 cars each waited one hour in the mess. If the mess truly lasted 4 hours per the 

signage, it would likely impact over 10,000 drivers/passengers for an hour each. 

Can you tell whoever is in charge of Highway 17 maintenance that delaying 2,000-plus people 

while a tiny crew performs work is ridiculous? 

Frank A. 

Campbell 

A: This slowdown came at 11:30 a.m., outside commute times. Alas, any work on 17,  even 

midday, will cause problems. 

(Back to Top) 

Gas tax repeal lures California Democrats in key House races (Sacramento Bee) 

Democratic congressional candidate Katie Porter surprised political watchers last week when 

she launched a cable television ad declaring she opposed higher gas taxes. 

https://www.sacbee.com/news/politics-government/capitol-alert/article217283525.html
https://www.youtube.com/watch?v=tipEUo3QUQ0&feature=youtu.be


The controversial $52 billion tax and fee increase was the result of a signature effort by Gov. 

Jerry Brown, also a Democrat, to pay for the largest road funding plan in California in more than 

a quarter century. Most Democratic state lawmakers supported the effort. 

But Porter is not the only Democrat in a hotly contested House race taking a public stand 

against the measure as it faces an expensive repeal campaign. 

“The gas tax is not the way to fix (California’s infrastructure) problems,” Josh Harder wrote in 

an Aug. 17 Turlock Journal op-ed, arguing that funding for infrastructure improvements, which 

the tax raises money for, ought to come from the federal government. The 31-year-old 

Democrat is challenging Republican Rep. Jeff Denham in a Central Valley district that includes 

Modesto, Turlock and Tracy. 

Top of Form 

Bottom of Form 

In a statement provided to McClatchy, Harder was even more explicit: “I support Proposition 

6,” he said, referring to the ballot initiative that would reverse California’s 12 cent gas tax 

increase. 

“We all agree that we need to fix our roads and bridges, especially here in the Valley, but it 

should be through a thoughtful, cost-effective national plan,” he said, “not through 

another tax we can’t afford.” Harder has also been sending out campaign fundraising e-mails 

emphasizing the issue. 

Play Video 

DurationÂ 1:37 

Gov. Jerry Brown rallies support for tax increases: ‘Fixing our roads is basic’ 

California Gov. Jerry Brown on April 5, 2017 rallies supporters at the Capitol for a $5.2 billion -a-

year package of tax increases to fix roads. 

By Hector Amezcua 

Democratic candidates’ efforts to distance themselves from the tax increase are a sign of the 

measure’s unpopularity with voters, particularly in regions with lots of commuters. But it also 

shows how Democrats running in swing districts can potentially neutralize the issue, while 

demonstrating their independence from the party bigwigs in Sacramento. 

Harder has been the most explicit in his support of the gas tax repeal initiative, which puts 

Denham in a difficult position. The fourth-term congressman has deep ties with the 

construction and transportation industries, who support the gas tax increase and the road 

projects it is funding. Denham has received more funds than any other congressman from the 

air transport, airlines, trucking and railroad sectors, according to the Center for Responsive 

https://www.turlockjournal.com/opinion/letters-to-the-editor/we-need-central-valley-first-infrastructure-plan/
https://www.opensecrets.org/members-of-congress/industries?cid=N00031593&cycle=2018&type=C


Politics. And he is vying to be chairman of the influential House Transportation and 

Infrastructure Committee, where infrastructure funding is a major issue. 

Denham is also one of a few House Republicans from California who has not spoken out nor 

donated money to support the gas tax repeal, a fact that is likely tied to his relationships. But in 

a statement provided to McClatchy, Denham said that he did, in fact, support Proposition 6. “ I 

am committed to lowering taxes on hard working American families,” Denham said. “My 

opponent sides with Nancy Pelosi in support of raising taxes on middle class families and small 

businesses.” 

(Back to Top) 

 

Swiss town’s self-driving bus shows promise for AVs in public transit (Axios) 

With public transportation ridership declining across the board and labor costs remaining 

high, cities such as Las Vegas, Jacksonville and Austin, are exploring how autonomous vehicles 

can fill in key gaps, whether by taking over routes with lower ridership or providing first- and 

last-mile trips to transit centers. 

What to watch: Bus travel presents a prime opportunity to capitalize on autonomy, but will 

passengers feel comfortable boarding a bus with no driver? So far, a number of cities have 

piloted the use of autonomous shuttles for tourists (as Las Vegas has on Fremont Street), on 

closed corporate campuses and on divided roads. A permanent, fixed, open-road bus route has 

yet to launch in the U.S., but the town of Neuhausen, Switzerland, is pioneering one. 

Show less 

Since March 2018, the Neuhausen transit authority has been operating a Navya 11-passenger 

autonomous bus (nicknamed “Trapizio”) on a regular fixed route, integrated into its public 

transit bus system. 

Instead of a driver, the vehicle hosts a “steward” who welcomes passengers and can control the 

vehicle if necessary as it makes a 10-minute loop through town. After 8,000 rides on Trapizio, 

the city is already looking to add a second route. 

The bottom line: Neuhausen shows that AVs are ready for public transit prime time. To make it 

work, transit agencies will need government support for vehicle licensing and authority to 

operate on open roads, as well as riders trusting enough to board a bus with no steering wheel. 

 

 

 

https://www.axios.com/swiss-town-making-way-for-avs-in-public-transit-770236c1-640e-412e-be05-59cfaf54d7d1.html
http://thehill.com/opinion/finance/402163-subsidies-cant-save-transit-from-its-death-spiral
https://humantransit.org/2011/07/02box.html
https://humantransit.org/2011/07/02box.html
https://www.curbed.com/2018/7/12/17566500/shuttle-autonomous-driverless-bus-transit
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VTA Daily News Coverage for Tuesday, August 28 

 

1. Some Bay Area commuters want to leave cars at home: Roadshow (Mercury News) 

2. Sacramento Regional Transit Temporarily Drops Fares As Ridership Dips (CBS 

Sacramento) 

3. BART nets $6.8 million in federal funds for security improvements (Progressive 

Railraoding 

4. San Jose startup rolls out self-driving grocery deliveries in home city (Silicon Valley 

Business Journal) 

 

Some Bay Area commuters want to leave cars at home: Roadshow (Mercury 

News) 

I worked for a company that allowed employees to work four 10-hour days. I drove to work on 

Monday, left my car at work and took public transportation home. On Tuesday I took public 

transportation to work and drove home. I repeated this on Wednesday and Thursday. This 

reduced my driving to four times per week. One complaint about using public transportation is 

that you don’t have a car at work in case of an emergency, but you do using this method. 

Jeff Hack 

San Jose 

A: I asked readers what solutions they have for beating our horrible traffic, and finding a way to 

avoid driving at least a couple days a weeks was at the top of the list. There will be more 

possible solutions on Wednesday. 

Like Mr. Roadshow’s Facebook page for more questions and answers about Bay Area roads, 

freeways and commuting. 

https://www.mercurynews.com/2018/08/28/some-commuters-want-to-leave-cars-at-home-roadshow/
http://bayareane.ws/mrroadshowfb


Q: Telecommuting. My husband’s employer insists everyone come into the office, even when 

most jobs (including my hubby’s) can be easily done from home. Idiots. 

S.S. 

A: Around 6 percent of Bay Area workers telecommuted in 2016 — the most ever. That number 

can improve, if our bosses realize the positive impact it offers. 

Q: What happened to the idea from years ago of staggered work schedules? Spreading  traffic 

out over 24 hours instead of normal work hours. 

Bart Gach 

Cupertino 

A: It sort of fizzled. But many high-tech workers and Highway 17 commuters already do this, 

arriving late and staying late to beat traffic. 

Q: Employers should encourage employees to sleep in the employee parking lot. My daughter’s 

job in Fremont has three people living in their parking lot Monday night through Thursday 

night. Saves gas, lowers pollution, reduces congestion, and employees aren’t burnt-out due to 

commutes, but you’re away from home four nights a week. 

Jim Richardson 

A: Those with super-long commutes might find this appealing, but not that many, I would 

guess. 

Q: You can talk about solutions all you want, but the truth is Bay Area traffic will never get 

better. It went from wonderful to terrible to pathetic over the 60 years I lived there. I finally 

moved out. I should have done that 20 years sooner. 

M. B. 

A: And … 

Q: There is plenty of space on our highways to ease traffic. It’s in cars that have just a solo 

driver. Carpool, folks. 

Lisa Miller 

Hayward 

A: Nearly 65 percent of area drivers go solo. A 2-3 percent decline could make our commutes 

much easier. 

Q: I don’t know how toll roads will help traffic. It will just make us have to pay to sit in traffic. 

Public transportation is an option for only a few of us. Best option is to buy a $100,000 Tesla 

and go solo in the carpool lane. 

E.M. 



A: Then we could call them the Tesla lanes. 

Back to Top 

 

Sacramento Regional Transit Temporarily Drops Fares As Ridership Dips (CBS 

Sacramento) 

Sacramento Regional Transit is lowering its fares for the first time in 50 years, after two years of 

declining ridership following a controversial rate hike. 

“Believe it or not a 25-cent difference can make a difference,” said Mark Shepard who think the 

lower fares will help. 

ADVERTISING 

To the average rider says the cost matters. 

RELATED: Sacramento Regional Transit Fighting Declining Ridership 

“It’s very high,” said Lillian Thomas, without the senior citizen discount it would be too much. 

“A daily pass is really expensive.” 

Now, RT says there’s a push for a new price to get new riders on board. 

“It’s not your father’s RT anymore,” said Patrick Kennedy, RT board chair and Sacramento 

County supervisor. 

RELATED: Sacramento Regional Transit Sees Steep Rider Drop In 2017 

For years the number of riders began slipping and in 2017 RT saw a 10 percent loss. 

In 2016, RT bumped the single-fare ticket for buses and light-rail from $2.50 to $3, making it 

among the most expensive transit tickets in the nation. Officials at the time were trying to stem 

a projected deficit. The cost was higher than New York’s prepaid tickets and almost double 

what it costs in Los Angeles. The next two years saw drops of around 2 million passengers each. 

“The reason we’re able to do this is because we got RT’s financial house is back in order. After 

the recession we took a hit, we made quite a few changes,” he said. 

RELATED: Sacramento Bus Ticket Cost Would Rival New York City Under Proposed RT Hike 

One change: extending its hours to Folsom with trains running every 15 minutes instead of 30. 

There may be more changes too. 

“We are looking at again adding buses and light rail cars in the future, we are looking at electric 

vehicles in the mix and then of course we have micro transit,” he said. 

https://sacramento.cbslocal.com/2018/08/27/regional-transit-fares-drop/
https://sacramento.cbslocal.com/2016/01/25/sacramento-bus-ticket-cost-would-rival-new-york-city-under-proposed-rt-hike/
https://sacramento.cbslocal.com/2016/01/25/sacramento-bus-ticket-cost-would-rival-new-york-city-under-proposed-rt-hike/
https://sacramento.cbslocal.com/2018/07/20/sacramento-regional-transit-fighting-declining-ridership/
https://sacramento.cbslocal.com/2018/01/23/regional-transit-ridership-drop/
https://sacramento.cbslocal.com/2016/01/25/sacramento-bus-ticket-cost-would-rival-new-york-city-under-proposed-rt-hike/
https://sacramento.cbslocal.com/2016/01/25/sacramento-bus-ticket-cost-would-rival-new-york-city-under-proposed-rt-hike/
https://sacramento.cbslocal.com/2016/01/25/sacramento-bus-ticket-cost-would-rival-new-york-city-under-proposed-rt-hike/
https://sacramento.cbslocal.com/2016/01/25/sacramento-bus-ticket-cost-would-rival-new-york-city-under-proposed-rt-hike/


Micro Transit is currently in Citrus Heights and South Sacramento mirroring companies like 

Uber and Lyft. 

A trip will drop a quarter down from $2.75 to $2.50, the price of a ticket before the rate hike. 

Monthly passes will drop from $110 to $100, the cost of a pass before the 2016 rate hike. RT is 

also bringing back the 25-cent transfer that allows riders to take a second bus or light rail within 

90 minutes without paying the full fare. 

“I think it will help with the environment with the pollution with the air and cars and stuff,” 

Shepard said. 

RT said the cheaper fares means a loss in revenue, but hopes the changes will help pick up 

350,000 more riders. 

These changes are not permanent and the board says the rate reductions are a temporary fix 

for 6 months and will go into effect on Oct. 1. 

 

Back to Top 

BART nets $6.8 million in federal funds for security improvements (Progressive 

Railraoding 

The Federal Emergency Management Agency (FEMA) has awarded $6.8 million to Bay Area 

Rapid Transit (BART) to fund safety and security efforts. 

 

The money will enable BART to continue to deploy its Critical Asset Patrol (CAP) team, which 

consists of seven officers and one sergeant who ride trains during peak passenger travel times 

and special events. 

 

The funds also will be used for interoperable radio communications systems and upgraded 

security cameras at the Powell Street, Civic Center and 16th Street stations in San Francisco.  

 

BART will convert its analog security cameras at the 16th Street station to digital cameras, 

which will align them with existing digital technology at other downtown San Francisco stations, 

according to a BART press release. 

 

The camera modernization was included in BART General Manager Grace Crunican's safety and 

security action plan presented to the agency's board earlier this month. Crunican introduced 

the plan after a fatal stabbing at BART's MacArthur Station in Oakland, California. 

 

BART's board has voted to advance certain components of the plan, including expanding its 

digital camera network in stations, parking lots and garages. 

 

https://sacramento.cbslocal.com/2016/01/25/sacramento-bus-ticket-cost-would-rival-new-york-city-under-proposed-rt-hike/
https://sacramento.cbslocal.com/2016/01/25/sacramento-bus-ticket-cost-would-rival-new-york-city-under-proposed-rt-hike/
https://www.progressiverailroading.com/security/news/BART-nets-68-million-in-federal-funds-for-security-improvements--55473?email=stacey.hendlerross@vta.org&utm_medium=email&utm_source=prdailynews&utm_campaign=prdailynews8/28/2018
https://www.fema.gov/
http://www.bart.gov/
http://www.bart.gov/
https://www.progressiverailroading.com/security/news/BARTs-Crunican-to-introduce-security-plan-after-fatal-stabbing-in-Oakland--55321
https://www.progressiverailroading.com/security/news/BARTs-Crunican-to-introduce-security-plan-after-fatal-stabbing-in-Oakland--55321
https://www.progressiverailroading.com/security/news/BART-board-OKs-parts-of-Crunicans-security-plan--55365


"The [FEMA] grant provides an extra boost to the important steps we're already taking to 

improve the safety and security of BART riders," Crunican said. 

Back to Top 

 

San Jose startup rolls out self-driving grocery deliveries in home city (Silicon 

Valley Business Journal) 

California's first driverless grocery deliveries were rolled out this week in North San Jose by a 

startup that has operated mostly out of the spotlight until now. 

AutoX Inc., which is headquartered in San Jose and has two locations in China, on Monday 

started service in its home city and plans to expand next to Mountain View and Palo Alto. 

AutoX is starting its self-driving grocery service using green Lincolns it has equipped with 

technology it has developed and equipment it has bought. It plans to add minivans to its fleet in 

the future. 

Several customers who live in a small "geo-fenced" area near AutoX headquarters will be able 

to try out the service initially. 

They can either have products delivered that they order from an app or they can pick what they 

want to buy from a "store" inside the green AutoX car when it arrives. 

Although the Lincoln MKZ vehicles being used will drive themselves, the state permit that 

AutoX is operating under requires that a human "safety driver" be on board to take control, if 

needed. 

"We're very excited to launch the first autonomous grocery delivery and mobile store service in 

the heart of Silicon Valley with self-driving vehicles on the road," AutoX founder and 

CEO Jianxiong Xiao said in the announcement of the new service. "We believe self-driving car 

technologies will fundamentally change people's daily lives for the better." 

AutoX isn't the only startup working on autonomous delivery. Mountain View-based Nuro 

began making deliveries in Scottsdale, Arizona, this month as part of a partnership with 

Cincinnati-based grocery giant Kroger Co. 

Nuro's initial deliveries are being done using modified Toyota Prius vehicles, but eventually it 

plans to use vehicles it has designed itself. 

AutoX only plans to use existing cars like the Lincolns it introduced this week, equipping them 

with self-driving software it has developed and hardware it has bought. It plans to use minivans 

in the future that it can offer more selections of groceries from a larger shop area. 

Using existing vehicles is a much less expensive way to get the technology on the road, Chief 

Operating Officer Jewel Li told the Silicon Valley Business Journal. AutoX has also chosen to use 

https://www.bizjournals.com/sanjose/news/2018/08/28/autox-san-jose-self-driving-car-grocery-delivery.html?ana=e_mc_prem&s=newsletter&ed=2018-08-28&u=oboFmgl6no%2FBUgbE98AM%2Bw0d876644&t=1535475718&j=83517911
https://www.bizjournals.com/sanjose/search/results?q=Jianxiong%20Xiao


high-resolution cameras for guidance instead of more expensive laser-based radar systems 

known as LiDAR. 

"LiDAR costs are coming down but it will probably cost more than cameras forever," Li said. 

"That's why we use camera perception technology first." 

A car outfitted with current AutoX technology costs about $80,000 and can operate for several 

years. When it can operate without a backup driver in the future, Li said it will be cheaper to 

operate than a delivery vehicle with a human behind the wheel. 

AutoX employs about 100 people, with around 95 of its workers at the San Jose headquarters. 

The company moved its headquarters from Saratoga about two years ago. 

The service is starting with a few vehicles but AutoX hopes to quickly grow to around 20. 

"San Jose and Silicon Valley is absolutely the place to do self-driving cars," COO Li said. "You get 

the best talent, the weather is very welcoming and we are able to work very closely with 

regulators who are very welcoming, as well." 

The company said it raised $43 million in funding last year, but hasn't disclosed who its 

investors are yet. 

AutoX is partnering with San Francisco-based delivery startup GrubMarket Inc. and Los Altos-

based Dimartini Orchard. It is looking to do more collaborations with retail, e-commerce, last-

mile delivery and logistics partners, as well. 

"We are talking to a number of companies and expect to have about 10 partners in the first 

year, Li said. 

GrubMarket CEO Mike Xu said in Monday's announcement: “We are thrilled to combine the 

fresh and affordable grocery experience of GrubMarket, with the ingenuity and delivery 

capabilities of AutoX. We look forward to providing our customers with even more convenient 

delivery options.” 

Back to Top 

 

 

 
Conserve paper. Think before you print.  
 

http://companies.bizjournals.com/profile/grubmarket/1287451/
https://www.bizjournals.com/sanjose/search/results?q=Mike%20Xu


From: VTA Board Secretary  
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VTA Daily News Coverage for Wednesday, August 29, 2018 

1. Few freeways will be widened over next few decades: Roadshow (Mercury News) 
2. Peninsula: Officials set to launch bike route connecting 4 cities (Mercury News) 
3. Editorial: No on Proposition 6 — cynical political ploy would destroy California’s roads (San 

Francisco Chronicle) 
4. Inflation and delays could add billions more to bullet train project costs (Los Angeles Times) 

Few freeways will be widened over next few decades: Roadshow (Mercury News) 

Q: One possible solution to improving local traffic congestion — pour some concrete. Make 

Interstate 880 between San Jose and Oakland a minimum six lanes in each direction. Same for 

Highway 101 between San Jose and San Francisco. Make Interstate 5 between Sacramento and 

Los Angeles at least three lanes in each direction. Make Highway 152 east of Gilroy and 

Highway 37 between Vallejo and Novato freeways. Add another lane to Highway 101 between 

Morgan Hill and Highway 25. 

Larry J. 

A: This is Day 2 of suggestions to ease our traffic woes. On Tuesday, we heard from folks 

wanting to get out of their cars. Today it’s folks who want wider and new highways. Some of 

Larry’s solutions have merit, but there are no plans to turn I-880 and 101 to 12 lane freeways. 

But this will happen: 

 Widen Highway 101 between Morgan Hill and Highway 25. Maybe in a decade. 

 Widening I-5, maybe in two decades. 

 Making Highway 152 east of Gilroy and Highway 37 freeways. Many decades away. 

Q: Another possible solution — stop removing existing traffic lanes for bus lanes, stop removing 

lanes for traffic calming and stop removing lanes for bicycle lanes. … Do away with express 

lanes. 

ADVERTISING 

https://www.mercurynews.com/2018/08/29/few-freeways-will-be-widened-over-next-decades-roadshow/


Larry J., Fred Hayes and others 

Like Mr. Roadshow’s Facebook page for more questions and answers about Bay Area roads, 

freeways and commuting. 

A: Well, that won’t happen. All those ideas are being actively pursued across California. 

Q: California hasn’t built a new freeway in 40 years or more. This can be fixed. There is a canyon 

from Alum Rock Road in San Jose that leads to Tracy, Patterson, Modesto and I-5. There is 

another canyon from Calaveras Road in Milpitas to Livermore. 

It is time to get creative. This is where workers in Silicon Valley can afford to live and raise their 

families. They will not live in high-rises on BART parking lots. They need a more direct way to 

get home than going all around through Fremont and 680 to Pleasanton and out to their 

homes. The only other way is south through Gilroy to Los Banos. It is time to get real. 

Norma Neto  

Fremont 

A: Some hope looms. Widening Highway 84 from I-680 to Livermore is in the works as well as 

adding an extra northbound lane on I-680 over the Sunol Grade and eventually into Contra 

Costa County. The rest of it is not going to happen. 

Q: So, about solutions to that awful freeway traffic. If I only need to go a short distance, I will 

take surface streets, and not add my four wheels to the freeways. I often find my trips take no 

more than a few minutes longer, if any, than by freeways. I can also tell my app to “avoid 

freeways” if I’m not sure of a route. Since I’ve lived in the area for decades, I know lots of 

streets. 

Sharon Meyers 

San Jose 

A: I bet you do. 

Back to Top 

 

Peninsula: Officials set to launch bike route connecting 4 cities (Mercury News) 

Sept. 8 launch is geared at raising awareness for a permanent protected route between 

Mountain View and Redwood City 

As bicyclists continue to push for their own space on the road, Peninsula transportation gurus 

hope a temporary bike route that crosses through four cites will emphasize the need to protect 

cyclists from motorists on congested high traffic roads. 

The Peninsula Bikeway will run in circuitous fashion from Mountain View to Redwood City. The 

route runs from East Evelyn Avenue at the Mountain View-Sunnyvale border to the Warwick 

http://bayareane.ws/mrroadshowfb
https://www.mercurynews.com/2018/08/29/peninsula-officials-set-to-launch-bike-route-connecting-4-cities/


Street and Edgewood Road intersection at the Redwood City-San Carlos border. The route aims 

to give cyclists a continuous, albeit serpentine, route between cities while raising awareness of 

the need for a more direct permanent route that would be protected from vehicle traffic. 

“We need good north-south bike connections,” said Bill Kirsch, chair of Menlo Park’s Complete 

Streets Commission, which advises the City Council on transportation decisions. “It’s sort of the 

best the cities can do right now to create a reasonable bike connection. … The best in my 

opinion would be separated bike lanes on El Camino Real, because it’s a straight shot.” 

The route launches with a free event from 10 a.m. to 2 p.m. Sept. 8 at Burgess Park in Menlo 

Park with food, music, electronic bikes and a pop-up separated bikeway. 

Visit http://peninsulabikeway.com/ for more information and detailed maps of the route. 

ADVERTISING 

The low-cost, temporary route consists of green bike route directional signs and blue Peninsula 

Bikeway street sign toppers. No paint will be added to any roads but the route includes roads 

where markings exist or are planned like Bryant Street in Palo Alto. The event doubles as the 

start of planning for a permanent, high-quality route on El Camino Real, Middlefield Road, the 

Caltrain tracks or some combination of all three. 

“No one imagines that this is the multi-city route that people will use for commuting (but) 

people may use some elements of it,” said Hugh Louch, principal for Alta Planning and Design, 

which assisted in developing the temporary route. “Really, it was more about getting something 

out there quick and that will demonstrate what the need is and what the opportunity is.” 

Elected representatives and city staff from Redwood City, Palo Alto, Mountain View and Menlo 

Park will be on hand at the event to take input and provide information on how the community 

can become involved in the design process. The temporary bike route is a product of the 

Managers Mobility Partnership, a 2-year-old collaboration between the four city managers, 

Stanford and Joint Venture Silicon Valley to tackle transportation challenges such as rail grade 

separations. 

“The question is why isn’t it happening and the truth is it is a failure of our public institutions,” 

said Russell Hancock, Joint Venture Silicon Valley’s CEO. “To change that you have to start with 

baby steps.” 

The cities will need to identify additional funding to create a permanent route, but would likely 

qualify for grant money from the Metropolitan Transportation Commission and the state and 

federal transportation departments, because those agencies prefer to work with collaborative 

projects, Hancock said. A permanent route could take five to 10 years to complete, but longer if 

it involves the Caltrain tracks, according to Louch. 

Back to Top 

 

http://peninsulabikeway.com/


Editorial: No on Proposition 6 — cynical political ploy would destroy California’s 

roads (San Francisco Chronicle) 

California’s roads are ranked as some of the worst in the country. The American Society of Civil 

Engineers estimates that driving on them costs each driver $844 per year in vehicle repairs. 

Roads, highways and traffic congestion are among Californians’ top complaints about quality of 

life in this state. 

So it’s critical for voters to understand how destructive Proposition 6, a November ballot 

initiative to repeal last year’s gas tax increase, could be for each and every motorist. 

Last year, California lawmakers approved SB1, a badly needed gas tax increase of 12 cents per 

gallon (diesel would see an increase of 20 cents per gallon). California hadn’t raised the gas tax 

since 1990. 

It was a heavy lift for the Legislature, as tax and fee increases always are. But the roads are in 

terrible shape, and the bill was estimated to provide more than $50 billion between 2017 and 

2027. In June 2018, California voters approved an initiative requiring the revenue to be spent 

on transportation-related purposes. 

That should have been the end of the story. 

Instead, the state’s Republican delegation smelled opportunity. Californians have a liberal 

reputation, but they’ve always been sensitive to tax increases — and the state’s high cost of 

living means that more and more working people are struggling to get by. 

After successfully leading a recall campaign against state Sen. Josh Newman, D-Fullerton, over 

his gas tax vote, California Republicans realized they might be able to use the gas tax as a way 

to increase Republican voter turnout in November — and possibly save some U.S. House 

Republican seats in the process. 

The result of this cynical politicking was Proposition 6. 

Proposition 6 will repeal SB1, costing the state $2.4 billion in this fiscal year and $5.1 billion two 

years from now. The funding will affect highway and road maintenance, repair projects and 

transit programs. Some of these improvements are already in motion. 

But pulling the plug on billions of dollars’ worth of transportation improvements’ isn’t all 

Proposition 6 will do, either. 

It also changes California law, requiring the Legislature to put any future fuel and vehicle taxes 

up for the approval of the voters. 

As a result of this change, the state’s nonpartisan Legislative Analyst’s Office wrote in 

its statement about the measure: “There could be even less revenue than would otherwise be 

the case.” 

https://www.sfchronicle.com/opinion/editorials/article/Editorial-No-on-Proposition-6-cynical-13189410.php
https://www.sfchronicle.com/opinion/editorials/article/Editorial-No-on-Proposition-6-cynical-13189410.php
https://www.usnews.com/news/best-states/california
https://www.infrastructurereportcard.org/state-item/california/
https://ballotpedia.org/California_Proposition_6,_Voter_Approval_for_Future_Gas_and_Vehicle_Taxes_and_2017_Tax_Repeal_Initiative_(2018)
http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201720180SB1
https://ballotpedia.org/California_Proposition_6,_Voter_Approval_for_Future_Gas_and_Vehicle_Taxes_and_2017_Tax_Repeal_Initiative_(2018)#California_Proposition_69
https://www.politifact.com/california/statements/2017/jan/20/chad-mayes/true-california-has-nations-highest-poverty-rate-w/
https://www.politifact.com/california/statements/2017/jan/20/chad-mayes/true-california-has-nations-highest-poverty-rate-w/
https://www.sfchronicle.com/politics/article/Recall-of-state-Sen-Newman-costs-Democrats-12971819.php
https://www.sfchronicle.com/politics/article/In-fighting-California-gas-tax-national-13028679.php
https://www.sfchronicle.com/politics/article/In-fighting-California-gas-tax-national-13028679.php
https://lao.ca.gov/ballot/2018/prop6-110618.pdf


Voters must also keep in mind the fact that Proposition 6 does nothing to ensure a reduction in 

gas prices. 

Most commuters care about gas prices far more than gas taxes. But there’s nothing in 

Proposition 6 that would force oil companies to lower the price of gasoline in California, and 

the matter is not of interest to Prop. 6’s proponents. 

“I would give oil companies a smidge of an edge (of trust) over Sacramento politicians,” said 

Proposition 6 chairman Carl DeMaio, told our editorial board. 

DeMaio also said he would shortly be introducing a new, budget-busting ballot measureto re-

direct weight fees and car sales taxes into road and highway projects. The proceeds of those 

two resources now go into the state’s general fund, where they fund education, health and 

human services, and other critical programs. 

California’s plan to improve the state’s roads, highways, and transit infrastructure is supported 

by major business groups, first responders, environmental groups, and nearly every public 

policy outfit with an interest in good governance. 

Proposition 6 is a cynical political ploy that will starve California’s already-crumbling 

transportation networks, and it may not save drivers any money. Vote no. 

Back to Top 

Inflation and delays could add billions more to bullet train project costs (Los 

Angeles Times) 

The California bullet train project has cost state taxpayers an average $3.1 million a day over 

the last year — a construction spending rate higher than that for the Bay Bridge, Boston’s Big 

Dig or any U.S. transportation project in recent history 

But still it’s not enough, planners say. 

In order to hit its 2033 deadline and $77-billion budget, the California High Speed Rail Authority 

will have to increase daily spending by up to nine times over the next four years or risk putting 

the already-delayed system further behind. 

Russell Fong, the authority’s chief financial officer, acknowledges the goals will be difficult to 

achieve. 

“It is a very aggressive spending rate,” Fong said. 

Still, officials said they are beginning to ramp up spending, and the estimates were officially 

adopted by the rail authority board in its 2018 business plan. 

But outside infrastructure experts question whether the $27-million-a-day outlay necessary 

under the plan would even be possible. 

https://www.sacbee.com/news/politics-government/capitol-alert/article215645120.html
http://www.latimes.com/local/california/la-me-bullet-train-cost-20180826-story.html


“That burn rate is ludicrous,” said civil engineer James Moore, director of USC’s transportation 

engineering program. “It is so far outside standard experience that it doesn’t make sense to 

assume it will occur.”  

The spending schedule hinges in part on whether the rail authority can manage to avoid 

engineering problems resulting from the state’s complex geology, in addition to the 

construction hiccups typical of any project as it links Los Angeles and the Bay Area. 

And that’s not the only risk with the revised plan laid out earlier this year, which assumes rates 

of inflation that some experts say are highly optimistic. 

The actual costs will depend on the price of a pound of steel, a cubic yard of concrete, an acre 

of farmland or an hour of an engineer’s time in 10 or 15 years. Those prices are subject to 

unpredictable factors such as import tariffs, labor shortages and litigation by angry property 

owners. 

If the rail authority misses the 2033 target date, inflation probably will raise the project’s tab by 

as much as $2 billion a year. That’s because tens of billions of dollars of work could get pushed 

into future years when costs will be higher, and the state will have to keep employees, 

contractors and consultants on the payroll longer. 

“One of the things that this program has experienced, which has not been good, is consistently 

projecting things to happen by certain dates and it does not happen,” rail authority board 

member Michael Rossi, a former banking executive, said at a recent audit committee meeting. 

Bullet train planners are under growing pressure to make progress on the system, which when 

completed would whisk riders from the Bay Area to Southern California in 2 hours, 40 minutes. 

Voters approved the project in 2008 amid much fanfare, with backers saying the bullet train 

would connect far-flung parts of California in transformational ways, helping guide generations 

of development and transit policy ahead. 

Despite excitement for the bullet train in a state mired in traffic, the system has been beset 

with both funding and engineering setbacks that have delayed the project. 

It was supposed to cost $33 billion and eventually reach from Sacramento to San Diego. Now, 

the route connects only San Francisco to Los Angeles, with the completion date pushed back 13 

years. 

To be sure, the vast majority of megaprojects around the world bust their budgets, though, for 

a variety of technical, legal, political and financial reasons. Boston’s 3.5-mile Big Dig, for 

example, was finished in 2007 — nine years behind schedule and at a cost of $14.6 billion, up 

from an initial estimate of $2.5 billion. The 11-mile East Side Access tunnel in New York City is 

14 years behind schedule, and its tab has grown from $4.3 billion to $11.1 billion. 

The bullet train project, with its record-breaking rate of spending last year, fell 31% short of the 

authority’s $4.5-million-a-day target. In its current fiscal year, the aim is to spend $1.8 billion, or 



$4.9 million a day. At its peak in fiscal 2023, spending should hit $10.7 billion — or $29 million 

every calendar day — according to planning documents. 

By comparison, records show that NASA spent an average of $30 million a day during the 13-

year Apollo moon program (adjusted to 2018 dollars) and had 35,000 government employees. 

The rail authority has been adding to its executive staff this year, but currently has 226 state 

employees and hundreds of consultants who also help manage the program. 

William Ibbs, a UC Berkeley civil engineering professor who has consulted on high-speed rail 

projects around the world, also questioned whether California’s aggressive timeline is 

achievable. 

“It is going to be a challenge to get all the resources they need to spend $10 billion in a year, 

given all the activity in California,” Ibbs said, referring not only to building a bullet train system 

that passes through three mountain ranges but also large-scale water tunnel and subway 

projects planned in the state. 

In addition, the tunneling process can result in delays. It can take a year to issue a request for 

proposals from bidders, and another year to issue a contract. Ordering boring machines and 

staging them in the mountains can take a year or more. 

The rail authority has built into its business plan a range of costs that go as high as $98 billion. It 

is part of an effort by Chief Executive Brian Kelly to acknowledge that uncertainties, such as 

future inflation rates, lay ahead. 

According to Fong, the agency’s estimates for future inflation are based on the industry’s best 

practices and rely on a composite of figures from Moody’s, the California Department of 

Transportation, the Bureau of Labor Statistics and the Department of Energy. Each source is 

used for specific cost categories, such as steel, cement, train cars, skilled labor, professional 

labor and diesel fuel, which are assembled into a single inflation estimate, Fong said. 

While such accounting is the standard across the industry, it also contributes to the majority of 

mega-projects around the world busting their budgets. 

In its technical documents, the rail authority projects annual inflation of 2.25% until the middle 

of the next decade, and no more than 3% until the completion date in 2033. 

Edward Zarenski, a veteran construction industry executive who consults widely on cost trends, 

said inflation for nonresidential construction has been increasing at 3.5% over the last 25 years 

and at 4.2% over the last four years. The rail authority estimates are “detrimentally light,” he 

said. 

“If construction inflation is understated through 2025-26 by 10%, this budget will experience a 

shortfall in its forecast of about $7 billion dollars” in that period, he said. 

The rail authority’s inflation estimates are similar to those used by many government agencies, 

said Marcene Taylor, president of the American Society of Professional Estimators and owner of 



a construction consulting firm. Nonetheless, she projects annual inflation rates of 4% to 5%, 

based in part on the high pace of construction activity across California and much of the nation. 

ADVERTISEMENT 

“There isn’t the labor to do the available work,” Taylor said. “If you have a project now, you 

might not get any bidders.” 
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1. VTA to add express lanes to U.S. Highway 101 through Palo Alto and Mountain View(Palo Alto 

Weekly) 
2. SF residential projects languish as rising costs force developers to cash out (San Francisco 

Chronicle) 

 

VTA to add express lanes to U.S. Highway 101 through Palo Alto and Mountain 

View(Palo Alto Weekly) 

Agency hopes to alleviate traffic congestion with project 

Rush-hour commuters, top, merge onto northbound Highway 101 at Embarcadero Road in Palo 

Alto, where carpool lanes will soon double as express lanes under a Santa Clara Valley 

Transportation Authority project. File photo by Veronica Weber. 

Solo drivers who frequently travel on U.S. Highway 101 in Palo Alto and Mountain View could 

soon find relief from traffic congestion under a plan to transition carpool lanes into express 

lanes through the two cities that was recently awarded $33 million from the state, according to 

the Santa Clara Valley Transportation Authority. 

The project will convert existing carpool lanes to double as express lanes, which solo drivers can 

pay to use, from the Highway 101/state Highway 85 interchange in Mountain View to near the 

San Mateo County line in Palo Alto. 

The VTA was notified on Aug. 16 that state funding was approved for the Mountain View and 

Palo Alto express lane project and two other improvement projects in Santa Clara County. 

Funding for the project came from state Senate Bill 1, the Road Repair and Accountability Act, 

which increased the gas tax to repair roads and improve public transit, as well as create state 

programs aimed to improve local roads, provide congestion relief and improve trade corridors, 

according to the VTA. 

https://www.paloaltoonline.com/news/2018/08/30/vta-to-add-express-lanes-to-us-highway-101-through-palo-alto-and-mountain-view
https://www.paloaltoonline.com/news/2018/08/30/vta-to-add-express-lanes-to-us-highway-101-through-palo-alto-and-mountain-view


The express lane program was spurred by high growth estimates in Santa Clara County, where 

the population is expected to increase by 38 percent and jobs could rise to 62 percent -- 

equivalent to 555,000 new residents and 445,000 new jobs -- between 2010 and 2040, 

according to the VTA. Express lanes will presumably alleviate some traffic woes in the coming 

years. 

The express lane project will likely begin construction in early 2019 and be completed in 

summer 2021, according to the VTA. Crews will install express lane signs, electronic toll readers, 

a video enforcement system, lighting and communication and electrical services for the tolling 

system. The project will also add California Highway Patrol enforcement areas, restripe existing 

lanes and reconstruct concrete barriers and metal guard railings. 

Upon completion, VTA will operate, manage and maintain the new express lanes. 

 

Back to Top 

SF residential projects languish as rising costs force developers to cash out (San 

Francisco Chronicle) 

Just 3 miles separate 2675 Folsom St., a vacant former restaurant equipment warehouse in the 

Mission District, and 160 Folsom St., a former parking lot near the Transbay Transit Center 

where a condo tower is under construction. 

But in the current economic landscape of the San Francisco’s housing development, the two 

properties are a world apart. 

While the next crop of luxury condo towers like 160 Folsom, which developer Tishman Speyer 

has branded as Mira, continue to rise in the fast-growing eastern end of South of Market, other 

approved housing projects across the city, like 2675 Folsom St., are stalled and on the market 

because of soaring construction costs and fees, developers and other industry sources say. 

The growing number of developers seeking to cash out rather than risk losing money on 

building is fueling concerns that residential production will start to decline even as the Bay 

Area’s housing crisis worsens. 

Housing construction at 2675 Folsom St., a vacant former restaurant equipment warehouse in 

the Mission District, is stalled amid soaring construction costs and other fees. 

Last month Axis Development put 2675 Folsom up for sale. The 117-unit project was approved 

in 2017 after a contentious political battle but has not yet started construction. Other entitled 

projects that are languishing before work has even started include the 304-unit One Oak St., the 

299-unit development at 1270 Mission St., the 186 units at 1028 Market St., and the 220-unit 

1601 Mission St. Some are seeking new financial partners and some an outright sale. 

https://www.sfchronicle.com/bayarea/article/SF-residential-projects-languish-as-rising-costs-13183841.php


“Most entitled projects in the city are for sale right now — either publicly or privately,” said Bill 

Witte, president of developer Related California, which has 1,300 units under construction in 

the city. “We’re at that point in the cycle.” 

There are 6,750 units under construction in the city, about 1,000 units more than a year ago. 

While that is well above the historic average, there are another 15,000 units that have been 

approved by planning officials but have not started construction. Projects containing 6,690 of 

those units have secured all the permits needed to start construction but have not broken 

ground, Planning Department documents show. 

Developer Eric Tao of AGI, which has completed about 1,200 units in SoMa, the Mission and 

Dogpatch over the past decade, said construction cost increases of 10 to 15 percent annually 

over the past five years is mostly to blame for the delays. He said his company is re-evaluating 

aspects of 1270 Mission St.’s design, hoping to reduce costs enough to make it pencil out. 

“We are trying to make it work — it’s close but not quite there,” Tao said. “When we got 1270 

Mission approved, if everything else had been frozen in time, we would be building right now. 

But construction costs went up. Time is not your friend when you are a developer.” 

Chris Foley, a real estate investor and partner in brokerage firm Polaris Pacific, said that in the 

current construction environment a condominium developer needs to sell units for at least 

$1,400 a square foot for a wood-frame building and $1,800 a square for a taller, steel-frame 

midrise or high-rise. Even in a city where more than 80 percent of the population is priced out 

of the market, those numbers are a stretch, Foley said. 

“The demand for condos is there, but construction costs are killing the industry,” he said. 

“Above $1,400 a square foot is a tough sell unless it’s an unusually good location.” 

That’s the case with three buildings rising near the new Transbay Transit Center: Mira, the 

Avery at 400 Folsom St., and One Steuart Lane, which overlooks the Embarcadero at the foot of 

Howard Street. Unless there is a remarkable drop in the market, units in all three of those 

buildings will probably have an average sales price of more than $2,000 a square foot and 

penthouses could fetch $3,000 or even $4,000 a square foot. A 3,326-square-foot penthouse at 

181 Fremont St., which opened last spring, recently sold for $15 million, or $4,500 a square 

foot. 

Carl Shannon, managing director of Mira developer Tishman Speyer, said the project was 

“bought out” well before building started last year, meaning that the construction contracts 

were agreed to and materials purchased when costs were significantly lower than they are 

now. The project, a twisty tower designed by notable Chicago architect Jeanne Gang, includes 

156 affordable units and 393 market rate condos. 

“The job growth in San Francisco and the Bay Area is really strong, and we are building a 

fraction of the amount of housing that is needed,” Shannon said. “So if you build nicely 

amenitized, quality projects in downtown San Francisco next to transit you should be in good 

shape.” 



As is often the case in San Francisco, the debate over the health of the housing development 

market is overshadowed by land-use politics. As the housing crisis has gotten more serious, 

lawmakers have moved to require private developers to include more “community benefits” — 

below-market units or inexpensive space for artists, nonprofits and manufacturing, all sectors 

that are being squeezed out in the city’s roaring job market. 

In the case of 2675 Folsom, Axis development agreed to make the building 27 percent 

affordable, with 23 on-site affordable units and eight off-site. The builders also agreed to lease 

5,200 square feet of ground-floor space to a community nonprofit for 55 years, for $1 per year. 

Combine those costs with higher-than-expected materials, and labor and the project might no 

longer pass muster with the pension fund or financial institution providing the capital to build 

it. 

While the city currently requires that 18 percent of rental projects and 20 percent of 

condominium developments be below market rate, builders of projects that could arouse 

opposition often agree to make more units affordable to win community and political support. 

Developer Oz Erickson of the Emerald Fund said it would be impossible for his company to get 

financing for any project with a requirement of more than 15 percent affordable units. The 

group’s recently completed tower, 429 units at 150 Van Ness Ave., was approved when 

affordable housing requirements were 12 percent. It was financed by the International 

Brotherhood of Electrical Workers national pension fund, which mandates a certain return on 

investment, he said. 

“It’s their property, their project,” Erickson said. “We are just the advisers, the experts in 

getting this done. They have a statutory requirements that they have to get a 6 percent return. 

If they don’t, they can’t pay their retirees. 

“The combined increase in construction costs and extraordinary increases in affordable housing 

requirements makes building any project extremely difficult in San Francisco,” he added. 

Todd David of the San Francisco Housing Action Coalition, an industry group representing 

residential developers, said city elected officials are prone to “Christmas tree effect” — 

weighing projects down with so many extra fees and obligations that it doesn’t get built. That’s 

the case of 2675 Folsom St., he said. 

“All of these things sound great, but now we are getting zero,” he said. “When we demand all 

these community benefits we make housing economically infeasible. We end up with nothing.” 

In the long run, however, the challenges market rate developers are facing may benefit builders 

who focus on affordable housing, said Mission Housing Executive Director Sam Moss. Moss said 

that his group, which develops and manages affordable housing, is teaming up with Related to 

bid on 2675 Folsom, which they would turn into a 100 percent affordable family complex. 



Mission Housing and Related would pay for the development with a mix of financing tools not 

available to market-rate builders: affordable housing tax credits, tax-exempt bonds, and other 

sources of state and city money. 

“Really 100 percent affordable is the only type of project that pencils out there with current 

construction costs,” Moss said. “It’s a fully entitled, ready-to-go project on a corner lot right by 

Parque Ninos Unidos. This is an example of the stars aligning for us.” 
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VTA Daily News Coverage for Friday, August 31, 2018 

 

1. Where tolls for express lanes go: Roadshow (Mercury News) 

2. BART ends emergency police patrols it started after wave of violent attacks (San 

Francisco Chronicle) 

3. How a Transportation Safety Net Could Keep More People Off the Streets (KQED.org) 

Where tolls for express lanes go: Roadshow (Mercury News) 

 

 Numerous folks have written in about the fees charged for use of the express lanes. My 

neighbor stated that the fees went to a third party vendor and not Caltrans or the state. Where 

do the monies collected from use of the express lanes actually go? And who paid for the 

construction and installation/maintenance of the toll tracking system? 

Bill Tallo 

Pleasanton 

A: Revenues from tolls charged on the Interstate 680 express lanes in Contra Costa County are 

collected by the Metropolitan Transportation Commission and the Bay Area Toll Authority, the 

same agency that collects bridge tolls. Revenues from tolls charged on express lanes on I-680 

and I-580 in Alameda County are collected by the Alameda County Transportation Commission. 

Tolls on the 237-880 interchange in Milpitas go to the Valley Transportation Authority. The 

same agencies collecting the tolls are the ones that paid for the construction of the lanes with 

local, state and federal funding. 

Tolls cover the operating and maintenance cost of the express lanes. These include toll 

equipment maintenance and replacement, toll collection operations and paying for additional 

enforcement of carpool lanes by the California Highway Patrol. If revenue exceeds the 

https://www.mercurynews.com/2018/08/31/where-tolls-for-express-lanes-go-roadshow/


operation and maintenance costs, it will be spent on transportation improvements in the 

corridor.  

ADVERTISING 

Q: Several months ago, people wrote in about FasTrak tags falling off due to the Velcro strip 

adhesive. I tried this solution and wanted to see how well it worked over the summer. I doubled 

up on the strips, and the FasTrak tags have not  fallen off since, even with the high heat. Time 

will tell how long it lasts. 

Jeff Perlow 

Walnut Creek 

A: That should work. Others say they’ve done this for many months. 

Q: I was traveling northbound on 680 recently and the Express Lane toll was listed as $5.50 to 

Livorna Road. But literally 1/4 mile from Livorna, the final sign said $5.75. Did I pay $5.50 (my 

entry fee) or $5.75? In fairness, there was a wreck and emergency vehicles in that final short 

stretch and traffic slowed to a crawl. 

Randy Fischback 

Walnut Creek 

A: Your charge should be $5.50, the price listed when you got into the toll lane. 

Q: You often advise buying a flex transponder, and I’ve tried to do so for those times my wife 

and I drive on 680 and might want to use the express lane. However, as far as I can tell, no one 

sells them on the mid-Peninsula. Do you know of a source near me? 

Bill Bates 

Atherton 

A: Not near you, so call FasTrak at 1-877-229-8655 to order a flex tag. Numerous Costco and 

Walgreens stores in Contra Costa County have flex tags. 

BART ends emergency police patrols it started after wave of violent attacks (San 

Francisco Chronicle) 
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BART has ended emergency police patrols that it began after the fatal stabbing of a young 

woman on a train platform in Oakland, and switched to a leaner staffing plan that it can keep 

long-term. 

https://www.sfchronicle.com/bayarea/article/BART-ends-emergency-police-patrols-it-started-13195108.php


At the same time, the agency is struggling to fill vacancies in its force, amid a string of headline-

grabbing crimes and a steady increase in complaints about transients and drug use. 

The transit agency has long made do with a thin law enforcement staff. But in August it 

stretched that police force as far as it could go, requiring all cops, dispatchers, non-sworn 

community service officers and other staff to work 10 hour shifts, six days a week. The change 

came as BART officials reeled from the slaying of 18-year-old Nia Wilson, who was stabbed from 

behind at MacArthur Station. 

“We’ve had this rash of random acts of violence, and the only way to quell that is to have a lot 

of officers present,” said BART Police Officers Association President Keith Garcia. “But we’re 

down bodies.” 

Forty-two, to be precise. BART has 26 openings in a force that’s authorized to hire 178 officers. 

At least three members of the rank-and-file are applying for jobs in other law enforcement 

agencies, and 16 are out with injuries. 

So the heightened patrols couldn’t last forever, Garcia said. 

“How long do you think we can have people work six days a week on their feet all day, carrying 

20 pounds of gear on their uniform?” he said. 

On Monday, the agency shifted to voluntary overtime. Managers seek at least four officers 

every day to work additional hours patrolling trains and stations. Separately, BART has called 

for 10 community service officers to do voluntary overtime on weekends. 

Under normal circumstances, five to 10 officers solely ride trains, and another 24 are required 

to board a train at least four times during their shifts. That may change. Police Chief Carlos 

Rojas made recruitment and training priorities when he took the job last year, a time when 

BART was mired in an even more severe officer shortage, with 41 vacancies. 

He’s gradually chipped away at the problem by speeding up training and offering $10,000 hiring 

bonuses to new officers. 

“I think he’s already made good changes and there are more to come,” said Director Debora 

Allen, whose district runs from Lafayette to Concord. 

Last year, BART commissioned a police staffing study from the University of North Texas, which 

is scheduled to go before the board next month. Garcia expects it will recommend that the 

agency hire more officers. 

Violent crime on BART has increased 66 percent in the past five years, and officials are 

grappling with the increasingly in-your-face homelessness and opioid crises. Wilson’s killing 

drew a harsh spotlight to the rail line, prompting General Manager Grace Crunican to 

propose $28 million in safety measures — including the emergency police staffing. 

https://www.sfchronicle.com/crime/article/Oakland-slashing-is-latest-in-violent-crime-on-13184055.php
https://www.sfchronicle.com/crime/article/Oakland-slashing-is-latest-in-violent-crime-on-13184055.php
https://www.sfchronicle.com/crime/article/Nia-Wilson-s-alleged-killer-could-face-death-13174776.php
https://www.sfgate.com/crime/article/BART-violence-Homeless-man-stabbed-at-Fremont-13177570.php
https://www.sfchronicle.com/bayarea/article/BART-Oks-safety-measures-after-recent-violence-13145188.php


BART also lined up a $6.8 million federal grant this week to improve its security systems and 

add police on trains traveling through the busiest stations. 

The recent wave of attacks continued during the mandatory six-day-a-week police shifts, with 

stabbings at MacArthur, Hayward and Warm Springs stations. 

But having the extra police presence helped, Garcia said. 

“We were high-profile, we were riding the trains and when things happened, we quickly 

identified the individuals involved,” he noted. 

Garcia and others would like to keep that many officers on duty on a regular basis. But the 

transit agency might have to make the job more attractive. When the Police Officers 

Association compared salaries at 10 Bay Area law enforcement agencies, BART’s wages of 

$8,417 a month for its top staff was the second-lowest, just above Concord Police Department’s 

rate of $8,410 a month. 

The association is in contract negotiations with BART management, and at least one member of 

the agency’s board, Joel Keller, supports the call for salary increases. 

He said that frequent attacks and deteriorating conditions are eroding riders’ confidence. 

“It’s just a function of society today — BART is a microcosm,” Keller said, recalling a 

conversation he had recently with two riders from Brentwood who stopped taking their 

grandchildren to the theater on BART because of the crime. 
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How a Transportation Safety Net Could Keep More People Off the Streets 

(KQED.org) 

While housing costs in California have skyrocketed, what is often the second biggest expense 

for a household is commonly overlooked and is contributing to the surge in homelessness. 

Anti-poverty advocates have called for measures to provide low-income residents more 

assistance with transportation costs. 

Access to reliable transportation is crucial to maintaining stable employment, reaching 

educational opportunities, caring for family and staying healthy, they said. But there is no 

consistent safety net to help struggling people meet that need. 

A 2015 study by Harvard University found access to transportation is the single biggest factor in 

the odds of escaping poverty and avoiding homelessness. 

"There are so many people that just cannot make ends meet before you even get to the 

concept of transportation," said Veronica Lewis, a director at Homeless Outreach Programs 

https://www.sfchronicle.com/bayarea/article/BART-gets-6-8-million-federal-grant-to-improve-13186784.php
How%20a%20Transportation%20Safety%20Net%20Could%20Keep%20More%20People%20Off%20the%20Streets
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Integrated System, or HOPICS, one of the largest homeless service providers in Los Angeles. 

"Honestly, it's one of the biggest barriers for some of our clients." 

SPONSORED BY 

That includes Oscar Ramos, formerly homeless, for whom HOPICS has recently secured 

temporary housing at a hotel in Long Beach. Ramos is in the process of documenting medical 

issues and applying for Social Security benefits, so he has regular appointments he needs to get 

to in downtown Los Angeles. 

The journey from his new housing in Long Beach will take more than an hour on a train and a 

bus with walking in between. HOPICS provides Ramos with transit tokens as a form of 

temporary relief, but without the emergency assistance he has few options. 

"I walk," he said. "I've got some new shoes and the heels are already messed up from walking 

so much." 

Costs Quickly Add Up 

A $1.75 L.A. Metro ticket doesn't sound like much, but taking multiple trips a day adds up 

quickly. A monthly pass might save Ramos money, but at $76, it would eat up a third of the 

assistance he gets to cover his monthly expenses. 

"If we don't figure out a way to increase people's access, reduce the burden of taking care of 

their business, getting to and fro, the problem will continue to get worse," Lewis said. 

HOPICS cobbles together transportation support from a patchwork of public subsidies, but it's 

not enough. The nonprofit draws on its general budget to buy extra Metro tokens and run a 

fleet of vans, using funds it gets through foundations, the city and county that could otherwise 

be put to services like housing, health care and job training. 

Lewis wants to see more coordinated efforts to strengthen the transportation safety net, not 

only for people like Ramos, but for low-income communities before they fall into homelessness. 

Seattle Is Working on a Solution 

Many advocates point to a program in the Seattle area as a model for such an approach. It's the 

first big city in the country to try a simple idea: Charge low-income people less to use transit. 

"We knew that there is a population that can't afford to use public transportation, and that it's 

a very vulnerable population that we wanted to make sure we reached," said Christina O'Claire, 

a manager with King County Metro Transit, which runs the ORCA LIFT low-income discount 

program. 

It sounds obvious, but what King County has done is pretty unique: They cut the base fares for 

single rides and passes on all forms of transit in the county by about half, and partnered with 

other social service agencies to enroll people when they pick up food stamps or go to the 

doctor. So far they've signed up about 70,000 people. 

https://kingcounty.gov/depts/transportation/metro/fares-orca/orca-cards/lift.aspx


In California, many transit agencies offer discounts to students, seniors or the disabled, but 

there are very few programs for low-income people who don't fit into those groups. 

There are some exceptions, though none as comprehensive or deeply discounted as Seattle's. 

The Los Angeles County Metropolitan Transportation Authority offers about a 20 percent 

discount on its monthly pass and is working on allowing users to pay in weekly installments, 

instead of $76 on the first of the month. 

The San Francisco Municipal Transportation Agency offers steeply discounted bus passes for 

$38 a month. In coming months, three more Bay Area transit agencies will join a pilot 

program with at least 20 percent off fares on Bay Area Rapid Transit, Caltrain and Golden Gate 

Transit. 

Helping With Fares Isn't the Only Answer 

But simply addressing the dollar cost might not be enough to really help low-income people. 

"They also need something that can work for them in terms of time cost," said Marlon Boarnet, 

chair of the urban planning department at the University of Southern California. 

Last year, Boarnet co-authored a study of how different modes of transportation affect access 

to jobs by low-income workers in San Diego County. 

"We found transit is not nearly as good at connecting people to the labor market as cars," he 

said. 

Drivers had access to 30 times the number of jobs within a half-hour commute compared to 

those who relied on public transportation. The time disparity is particularly fraught for low-

wage workers who may have odd hours, work overnight and can often be docked pay or fired 

for being late. 

But the cost of owning a vehicle can be prohibitive. One study from the Public Policy Institute of 

California found low-income people in the San Francisco Bay Area spent about 10 times as 

much on transportation if they drove compared to taking transit. 

But Boarnet found that simply shortening the time it takes people get to transit stops could 

improve people's job access considerably. It would be the equivalent of adding 25 percent more 

buses and trains throughout the public transit system. 

"What could help make transit a better job access tool? One answer is dockless bikes, e-bikes 

and scooters," Boarnet said. 

Casting a Broader Safety Net 

He believes emerging technologies can offer big benefits to low-income people who can't 

afford cars. But he said it's up to policymakers to ensure the services are accessible to people 

who need them most, like Oscar Ramos, who doesn't have a phone or a credit card. 

https://blog.bayareametro.gov/posts/523-mtc-meeting-wrap-commission-offers-support-proposed-bart-tod-policy-approves-pilot-program
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Boarnet said the transportation safety net may need to be broader to include solutions to 

banking, smartphones and subsidies for the many private services that are filling gaps in the 

transportation network. 

"There's no one size fits all," said Lewis at HOPICS. "The people that come into our office have 

all kinds of stories and experiences and needs, so we have to be able to do all those things." 

The organization was able to give Ramos a van ride to his new housing in Long Beach. It's just 

one step in a long haul toward getting on his feet, but Ramos was heartened that he's further 

down the road to a better future. 

"I have five children. You don't know how much that would mean to me — to be able to have a 

good paying job, a house for them to come stay the night," he said. "The joy would just fill my 

heart." 
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