
 
From: Board Secretary  
Sent: Tuesday, June 27, 2017 8:52 AM 
To: VTA Board of Directors 
Subject: From VTA: VTA's Organizational Changes 
 

VTA Board of Directors: 

 
Attached is a memorandum from Nuria I. Fernandez, VTA General Manager/CEO, regarding 

VTA’s organizational changes.   

 

Thank you.  
  

Office of the Board Secretary 

Santa Clara Valley Transportation Authority 

3331 N. First Street 

San Jose, CA 95134 

408.321.5680 

board.secretary@vta.org 
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Aanta Clara Valley 
Transportation 

Authority 

TO: VTA Staff 

MEMORANDUM 

FROM: Nuria I. Fernandez, General Manager/CEO 

DATE: June 26, 2017 

SUBJECT: VTA Organization Update 

The passage of Measure B was a monumental achievement for Santa Clara County residents and 
the future of our transportation network. Over the next decade we will develop new policies, 
draft new plans, and implement programs that provide viable mobility options tlu·oughout Silicon 
Valley. 

To ensure success, we need to align our people, our processes, and our technology to continue to 
enhance and provide greater service to the communities we serve and meet the goals established 
by our Board of Directors. To that end, the following organization changes are now in effect. 

Engineering & Transportation Program Delivery CETPD) 
Carolyn Gonot will resume her role as the Director of Engineering and Transportation and her 
responsibilities will expand to include Program Delivery. The Division will be renamed 
Engineering and Transportation Program Delivery (ETPD). This Division will have a broader 
focus on project development and delivery of the capital program in our sales tax measures and 
ensuring that our current system achieves a state-of-good repair. ETPD will be responsible for 
project development activities ranging from early design, right-of-way engineering, 
environmental and contract compliance, quality assurance and quality control tlu-ough 
construction and turnover. It will also be responsible for the development and operations of the 
express lanes program. As such, ETPD has been restructured to pull together project delivery for 
all modes and now includes four departments: Project Mobility Development, Rail and Facilities, 
BART Silicon Valley Program, and Technical Services. 

Planning & Programming 
The division has been i'estructured to primarily focus on transportation planning, service/ 
operations planning, capital program funding (grants) and Congestion Management Agency 
(CMA) functions. This change includes an upgrade of a transportation planning manager 
position to an executive position with an expanded span of control and appropriate alignment of 
units to help achieve operational and business excellence. This new executive position will serve 
as VTA's Congestion Management lead, oversee the management of Measure B, including calls 
for projects for competitive elements of programs, repot1ing requirements for various funds, 
auditing oversight as it relates to meeting program requirements, and preparation of a 2-year 
Measure B fund source and I 0 year outlook. Of note, the operations planning team including 
Transit Service Development now resides in this division. The search for a new Director of 
Planning & Programming is currently ongoing. 

33$1 North I liSt Str<l'l .\diiHrl1SlliHicn 408-37l-S555 
S.111 Jose, u , 95134 -192/ Custorner Service •108 -32 1-lJOO Solutions that move you 



Office of the Chief of Staff 
Angelique M. Gaeta, Chief of Staff, will be responsible for managing the fo llowing areas: 
Communications and Marketing (now including Customer Service), the Office of Security and 
Protective Services, and the Office of Safety and Compliance. 

Bernice Alaniz will lead Communications and Marketing and the Customer Service 
Departments, reporting to the Chief of Staff (COS). 

Capitan David Lera, head of the Office ofthe SheriffTransit Patrol and the contracted services 
of Allied Barton Security will report directly to the Chief of Staff (COS). 

The Office of System Safety, under the leadership of Rufus Francis, has been renamed Office of 
Safety and Compliance to reflect its responsibilities for mitigating and controlling safety related 
risks, establishing targeted hazard controls, and for developing cost-effective accident prevention 
strategies. This team will also report directly to the Chief of Staff (COS). 

Government Affairs 
Jim Lawson, Executive Policy Advisor, will continue to serve as VTA's Director of Goverrunent 
Affairs with functional management of goverrunental relations as it relates to the growing 
demand for improved mobility and enhanced transit services. Jim and his team will focus on our 
relationships with local, state, and federal partners to ensure that existing and future policies 
support our role as a transportation solutions provider and also maximize our access to all 
funding opportunities available tlu-ough these entities. Jim has extensive knowledge of 
government operations and policy development and will lead discussions at a regional level on 
transportation initiatives and how they affect VT A. 

Technology and Innovation 
This department will remain under Business Services and renamed to reflect its role in 
identifying and developing innovative solutions that improve the future of transportation. Greta 
Helm has been reassigned to this team to support the business development aspect of building 
strategic relationships with stakeholders and businesses in the area. Greta has a successful track 
record of creative and enterprising approaches to advancing VTA's mission. Greta will report to 
Gary Miskell and be involved in supporting new innovative concepts and initiatives. 

These organizational changes are being achieved within VTA's approved budget. As we move 
forward, additional modifications may be required to enhance management and operational 
efficiencies. 

Please join me in welcoming everyone to their new roles and teams! 



From: Board Secretary  
Sent: Wednesday, June 28, 2017 3:14 PM 
To: VTA Board of Directors 
Subject: From VTA: June 26-28, 2017 Media Clips 
 

 

VTA Daily News Coverage for Monday, June 26-Wednesday, June 28, 

2017 

1. Why Bay Area residents love 'Google buses' (Silicon Valley Business Journal) 

2. Private Shuttle Poll story (KCBS Radio) 

3. BART Cameras (NBC Bay Area) 

4. Commentary: Lyft Shuttle eliminates those pesky poor people (Mercury News) 

5. Poll: Caltrain sales tax hike draws huge voter support (Mercury News) 

6. Cheaters May Be Targeted to Ease Carpool Lane Congestion (Mercury News) 

7. San Francisco’s Transit Agency Promises No Immigration Raids (HuffPost.com) 

 

Wednesday, June 28 – 

Why Bay Area residents love 'Google buses' (Silicon Valley Business Journal) 

There’s little room between Santa Clara County voters and those in San Francisco on one issue: 

Bay Area residents are happy that big tech companies are willing to fund their own, private bus 

systems to get their employees to work. 

And it doesn’t bug them if those private buses stop at the transit agency stops on the corner. 

That’s the latest finding from the Silicon Valley Leadership Group’s annual poll being released 

this week, which was prompted by the San Francisco protests against what have become 

known as “Google buses.” It's not just the search giant that shuttles its employees up and down 

the Peninsula, though: Many other large tech companies, including Apple, do the same. 

http://www.bizjournals.com/sanjose/news/2017/06/28/bay-area-google-buses-tech-shuttles-popularity.html
http://mms.tveyes.com/MediaDownload.asp?MDID=8312222&MDS=4473
http://mms.tveyes.com/MediaDownload.asp?MDID=8312243&MDS=4776
http://www.mercurynews.com/2017/06/27/lyft-shuttle-eliminates-those-pesky-poor-people/
http://www.mercurynews.com/2017/06/26/caltrain-sales-tax-proposal-draws-huge-voter-support-poll/
http://www.nbcbayarea.com/news/local/Bay-Area-MTC-Targets-Carpool-Cheaters-Electric-Vehicles-430994813.html
http://www.huffingtonpost.com/entry/bart-immigration_us_594c49b3e4b0da2c731a876a
http://www.bizjournals.com/sanjose/news/2017/06/28/bay-area-google-buses-tech-shuttles-popularity.html


Seventy-eight percent of the 600 likely Santa Clara County voters surveyed by the leadership 

group in early May said privately operated commuter bus shuttles have a positive impact in 

reducing street traffic and 73 percent say they don’t mind if the shuttles use regular bus stops. 

In a 2014 poll in San Francisco by the Bay Area Council, a business-oriented advocacy nonprofit 

similar to the leadership group, 67 percent liked the shuttles and favored allowing them to use 

MUNI’s bus stops. 

Leadership group CEO Carl Guardino said he wanted the Bay Area Council’s poll questions in his 

survey because of how divisive the issue became. 

“The public is absolutely — not just comfortable with employer shuttles — but extremely 

supportive,” Guardino said. “We know the reason why. People often vote in their enlightened 

self-interest. These private employer shuttles reduce traffic, ease pollution and don’t cost 

taxpayers a dime.” 

As reported in several studies, however, the issue in San Francisco was more complex than 

simply about transportation. The demonstrations and blocking bus stops were a proxy for other 

complaints about gentrification and privilege. 

“The buses have become a physical manifestation of a lot of issues, and we’re not proposing to 

fix all those problems,” MUNI’s transportation director Edward Reiskin told a public hearing at 

the time. 

But the buses do get cars off the road, which other drivers — and there are plenty of them in 

Santa Clara County — like for their own selfish reasons and the Valley Transportation Authority 

likes as well. 

Guardino said private shuttles carry about 34,000 daily riders in the Bay Area — most 

concentrated on the Peninsula — and nine of 10 riders have cars they could have driven. 

The persistent “first-mile, last-mile” problem in U.S. mass transportation is that with skimpy 

networks in most places across the country, transit usually doesn’t stop right where your trip 

begins and it doesn’t drop you off exactly where you’re going. 

In Santa Clara County, private shuttles fill the first-mile, last-mile gaps in many places, especially 

between Caltrain stations and Silicon Valley tech campuses. 

Back to top 

  

Private Shuttle Poll story (KCBS Radio) 

(Link to audio) 

BART Cameras (NBC Bay Area) 

http://companies.bizjournals.com/profile/bay-area-council/212811/?mkt=sanjose
http://www.bizjournals.com/sanjose/search/results?q=Carl%20Guardino
http://mms.tveyes.com/MediaDownload.asp?MDID=8312222&MDS=4473
http://mms.tveyes.com/MediaDownload.asp?MDID=8312243&MDS=4776


(Link to video) 

Tuesday, June 27 – 

Commentary: Lyft Shuttle eliminates those pesky poor people (Mercury News) 

Commentary 

Here’s a modern-day startup riddle: When is a bus not really a bus? 

The ride-hailing company Lyft rolled out its new shuttle service this month, allowing users in 

San Francisco and Chicago to “ride for a low fixed fare along convenient routes, with no surprise 

stops.” Some were quick to identify this supposed innovation as a bus, and they seized the 

opportunity to mock tech-world myopia. “Coming soon, Lyft Open: It only has two wheels, no 

doors, and you power it with your feet,” tweeted TV host Samantha Bee. A cascade of jokes 

followed about the various wheels that Lyft could reinvent next. 

Others, such as Slate’s Will Oremus, insisted Lyft Shuttle is not a bus — which is precisely what 

makes it dangerous. It’s “a service that is likely to compete with city buses, for better or worse,” 

he wrote, which means it poses a threat to public transit and the people who rely on it by 

siphoning off the most affluent riders. 

According to Pew Research Center data, “Americans who are lower-income, black or Hispanic, 

immigrants or under 50 are especially likely to use public transportation on a regular basis.” 

Meanwhile ride-hailing apps, reports Pew, are especially popular among college grads with 

incomes above $75,000 a year. You don’t need a route map to see where this is going. 

Lyft, for its part, has carefully avoided the word “bus.” But whatever we call it, Lyft Shuttle is 

just another way that wealthier Americans are paying for reliable and convenient services 

rather than demanding improvements to existing public goods. 

Services like Lyft are also giving customers the ability to live insulated from those who have less 

money. That’s a time-honored tradition. To take just a couple examples: 

Postmates: Meals on Wheels without poor people. Sure, you are physically and financially able 

to go to the grocery store but your time is valuable. Just get dinner delivered, plate it at home 

and it’s almost like you’ve got a private chef. You’ll never have to cross paths with someone 

using food stamps again! If you’re a real DIY type, try a meal-kit service like Blue Apron for a 

similar effect. 

Private jets: Air travel without poor people. Sick of sneezing seatmates and crammed overhead 

bins? Hate the looks that fellow travelers give you as they file back to economy class, where 

they’ve paid $60 for an additional four inches of legroom? There’s a better way! 

Even if most ride-hailing customers aren’t at risk of joining the private-jet set and still take 

public transit from time to time (which research suggests they do — for now), the impulse to 

http://www.mercurynews.com/2017/06/27/lyft-shuttle-eliminates-those-pesky-poor-people/


hail a Lyft Shuttle rather than the city bus is rooted at least partly in a desire not to occupy the 

same spaces as people with fewer resources, no access to health care, little income. That’s an 

impulse we need to fight, not encourage. Because once the relatively wealthy stop using a 

service, it tends to be seen as a budgetary drain rather than a collective investment. 

Back to top 

Monday, June 26 – 

Poll: Caltrain sales tax hike draws huge voter support (Mercury News) 

A proposal to increase sales taxes in three Bay Area counties to bankroll a huge expansion of 

Caltrain service has the backing of three out of four voters in a new poll, a business group 

reported Monday. 

Voters in Santa Clara County, San Mateo County and San Francisco were asked in the poll if they 

would support a sales tax increase of one-eighth of a cent to double the ridership capacity of 

Caltrain — and 74 percent of the voters said they would, according to the Silicon Valley 

Leadership Group. Twenty-three percent said they would vote no and 3 percent had no 

opinion. 

“With successively worse traffic, we are seeing people looking for solutions and willing to pay 

for them,” said Carl Guardino, the group’s president. “Bay Area residents don’t like taxes, but 

they dislike traffic even more.” 

The business group announced last week that it is sponsoring Senate Bill 797 by Sen. Jerry Hill, 

D-San Mateo. The measure — supported by many state legislators from the Bay Area — would 

authorize county governments and transit authorities to place a 1/8-cent sales tax hike on a 

future ballot. 

The revenue would generate roughly $100 million annually for Caltrain as it electrifies and 

expands its capacity to shuttle riders between San Francisco and San Jose, creating a steady 

funding source for a train that now depends on voluntary payments from three counties. 

J. Moore Methods Public Opinion Research surveyed 1,200 voters from May 3 through May 9 

for the poll, which has a margin of error of plus or minus 2.6 percent. 

For the tax hike to take effect, two-thirds of voters in Santa Clara, San Mateo and San Francisco 

counties — their votes tallied together — would have to endorse it. 

“Modernization would include investments like longer platforms, grade separations, additional 

train cars and more frequent service,” said Gabriel Metcalf, chief executive officer of SPUR, a 

nonprofit group. “It all adds up to more people on the train and fewer people crawling along 

the congested Highway 101 corridor and our local streets and roads.” 

Over the last 10 years, ridership on Caltrain has increased from 27,000 to 62,000. 

http://www.mercurynews.com/2017/06/26/caltrain-sales-tax-proposal-draws-huge-voter-support-poll/


Caltrain will soon begin a $2 billion project that will electrify the 51-mile stretch of track 

between San Jose and San Francisco. The project is scheduled to be completed by 2021. 

Studies say the project will increase ridership to 110,000 daily. And the Silicon Valley Leadership 

Group contends that even more improvements funded by a sales tax increase would boost daily 

ridership to roughly 250,000. 

“This potential measure would be a game changer for our residents and commuters,” Guardino 

said. 

Greg Hall, a Sunnyvale resident and property manager, expressed some reservations about 

whether Caltrain would spend the additional funds wisely. 

“I’m always a little bit leery of the quality of leadership in some of these entities such as 

Caltrain,” Hall said. “Are they spending money responsibly. Are they accountable. What 

happens if the actual ridership is less than they project? Would that money be diverted.” 

Nevertheless, the concept of paying more to upgrade Caltrain system is a good one, in Hall’s 

view. 

“We need to invest in infrastructure. That’s very important,” Hall said. “I would support this.” 

The Silicon Valley Leadership Group points out that the Caltrain corridor between downtown 

San Jose and downtown San Francisco packs a big economic punch, with 1.6 million jobs, 13 

percent of California’s economy and 20 percent of all the sales tax revenue generated 

statewide. 

One taxpayers group, however, believes that improving Caltrain is a waste of money. 

“Bottom line is Caltrain is outdated, and it’s a waste, even if they modernize it from its Civil 

War-era passenger train status to an overhead electrification system from the 1930s,” said 

Omar Chatty, a board member of the Silicon Valley Taxpayers Association. “Caltrain is 

dangerous. It has no business being perpetrated. It would be better to close the last 30 miles 

loop for BART between downtown San Jose and Millbrae.” 

Chatty estimated that the BART extension would cost about $12 billion, or $400 million a mile. 

The poll results were revealed amid an ongoing push by Google and real estate developers to 

create a transit village in the Diridon Station area of downtown San Jose, where potentially 

20,000 employees of the tech giant could be employed. The array of train connections at the 

transit hub is touted as one of the reason’s for Google’s interest. 

“If Silicon Valley is going to be a sustainable valley, we need to fix the parking lot we call the 

101 Caltrain corridor,” Guardino said. 

 Back to Top 



  

Cheaters May Be Targeted to Ease Carpool Lane Congestion (Mercury News) 

Carpool cheaters and clean-air vehicles are clogging up the diamond lanes, and the Bay Area's 

transportation leaders are prepared to take action. 

The Metropolitan Transportation Commission is considering a proposal that would have the 

California Highway Patrol crack down on cheaters and even designate funds to create specific 

carpool patrols. 

Under federal standards and California law, carpool lanes are expected to move at 45 mph 90 

percent of the time. Currently, they aren't meeting that standard due to the number of 

cheaters and electric vehicle drivers using the lanes. 

In addition to the CHP crackdown on cheaters, the MTC also is considering doubling the price of 

clean-air decals. 

"From the current $22 to $44, with those funds being used to help offset the CHP's cost of 

providing the enforcement," the MTC's John Goodwin said. 

The MTC hopes to get the proposal added to a bill making its way through the state Legislature. 

 
Back to Top 

San Francisco’s Transit Agency Promises No Immigration Raids (HuffPost.com) 

Bay Area Rapid Transit, which operates mass transit in the San Francisco area, reassured riders 

Thursday that it won’t conduct immigration raids on board its vehicles or target people seeking 

a job with the agency.  

The transit agency’s board passed a resolution that prohibits the use of its funds or resources to 

enforce federal immigration law. The measure, called the Safe Transit Policy, bans employees 

from seeking riders’ immigration status, limits the cooperation of employees with federal 

authorities in conducting immigration checks and arrests, and prevents BART from asking job 

applicants about their immigration status. 

BART joins transit agencies in Chicago and in Portland, Oregon, in reassuring riders that 

employees won’t enforce immigration laws or lead raids.  

The BART resolution was floated in March by board member Lateefah Simon, who campaigned 

for the position in November on a platform that safe access to transportation is an issue of 

social and economic justice.   

http://www.nbcbayarea.com/news/local/Bay-Area-MTC-Targets-Carpool-Cheaters-Electric-Vehicles-430994813.html
http://www.huffingtonpost.com/entry/bart-immigration_us_594c49b3e4b0da2c731a876a
https://www.bart.gov/news/articles/2017/news20170622-0
http://www.sfgate.com/bayarea/article/BART-considers-shielding-immigrants-without-11233965.php
https://www.lateefahforbart.com/news/2016/11/08/lateefah-simon-wins-seat-for-bart-board!/


Encountering Immigrations Customs Enforcement can take a physical and emotional toll on 

people’s health, Alameda Public Defender Raha Jorjani argued in support of the resolution 

during a hearing Thursday at BART’s Oakland headquarters.  

“We’re talking about the health, well-being and civility of families,” Jorjani said. “In the Bay 

Area, specifically, our office has noticed a distinct rise in the presence and enforcement of ICE 

operations. There are few spaces left that are safe, and a space that is as important as BART 

simply must be one of them.” 

Those concerns aren’t completely unfounded. In February, rumors spread online that ICE had 

set up checkpoints throughout the East Bay, including one outside a BART station, though 

authorities later said those claims were false. 

Similar online rumors swirled in Chicago and the greater Portland, Oregon, area earlier this 

year, and authorities reacted by reassuring riders that transit employees would not enforce 

immigration laws.  

“We do not participate in or support this type of activity,” the Chicago Transit Authority said in 

a statement in February. “It’s important to us that everyone, no matter who they are, how they 

identify, or where they’re from feel comfortable and confident riding transit in Chicago: You are 

welcome here.” 

Oregon’s TriMet transit agency announced a no-raid policy the same month. 

“We do not support targeting any of our riders or any members of our community. Period,” 

TriMet said in a statement. “We deeply regret that these fast-spreading rumors have caused 

concerns about TriMet and the safety of our riders.” 

BART’s resolution reaffirms the region’s leadership on progressive immigration policies in the 

face of President Donald Trump’s vows to boost deportations and enact hard-line immigration 

policies. 

In April, a federal court in San Francisco ruled that the Trump administration cannot withhold 

federal funds from so-called sanctuary cities ― local jurisdictions, including San Francisco, that 

limit cooperation with federal authorities in immigration law enforcement.  

 
Back to Top 

  

  

 

https://www.facebook.com/thecta/photos/a.171658782923753.43255.134339103322388/1307798309309789/?type=3&theater
http://www.oregonlive.com/commuting/index.ssf/2017/02/trimet_responds_to_false_rumor.html
http://www.huffingtonpost.com/topic/donald-trump


 

From: Board Secretary  
Sent: Thursday, June 29, 2017 4:51 PM 
To: VTA Board of Directors 
Subject: From VTA: June 29, 2017 Media Clips 
 

 

VTA Daily News Coverage for Thursday, June 29, 2017 

1. Google partner Trammell Crow buys more downtown San Jose properties (Mercury 

News) 

2. Google’s Idea for a New Silicon Valley (California Rail News) 

3. House Transportation Committee talks funding for modernizing US railways WJLA-TV 

Washington, D.C. 

4. BART replaces all decoy cameras on train cars with real ones (San Francisco Chronicle) 

5. Expanded bike share program launches, mom & pop safe for now (KTVU Ch. 2) 

6. Gov. Cuomo declares state of emergency for MTA (Passenger Railroading) 

Google partner Trammell Crow buys more downtown San Jose properties 

(Mercury News) 

Google ally Trammell Crow has bought more properties in downtown San Jose, adding to a 

collection of sites being scooped up for a potential Google transit village near the Diridon train 

station. 

The most recent purchases included a house and vacant land near the corner of South 

Montgomery and West San Carlos streets. The acquisitions closed Thursday, according to Santa 

Clara County records. 

TC Agoge, an affiliate of Trammell Crow, paid $4.6 million for the two properties, county 

documents show. San Francisco-based Trammell Crow is a development partner for Mountain 

View-based Google in the Diridon Station development efforts. 

This month alone, the TC Agoge group has bought properties at six different addresses. 

Mountain View-based Google could potentially occupy 6 million to 8 million square feet of 

office and other space near Diridion Station and SAP Center, according to a recent memo issued 

by San Jose city staffers. 

http://www.mercurynews.com/2017/06/29/google-partner-trammell-crow-buys-more-downtown-san-jose-properties/


“Google’s vision of an integrated development in San Jose aligns with the aspirations of the 

City, transit agencies, surrounding neighborhoods, and downtown businesses for extraordinary 

architecture, urban design, environmental sustainability, retail amenities, transit ridership and 

vibrant public spaces,” San Jose Mayor Sam Liccardo, the city’s vice mayor and three other 

council members wrote in a recent letter to the City Council. 

On June 20, the City Council voted 10-1 to launch the bold plan to remake the west side of 

downtown San Jose into a massive Google village. In the first public test, the council agreed to 

negotiate exclusively with Google to sell 16 city-owned parcels to the search giant. 

“Google understands that we are an important part of the community,” Mark Golan, a Google 

vice president of real estate services for Northern California, told the City Council on June 20 

prior to the governing body’s vote. “We all share an interest in getting it right.” 

The property purchases that occurred in June, which included clusters at the north end of 

where Google is eyeing a potential vast transit village, and the acquisitions at the south end of 

the development zone, are an indication that a great deal of planning is going into the evolving 

effort, said Bob Staedler, a principal executive with Silicon Valley Synergy, a land use, 

development and planning consultant. 

“All the activity shows this is a serious effort and that people at Google and Trammell Crow are 

master planning this in a thoughtful way,” Staedler said Thursday.” 

The public-private partnership that appears to be emerging between the city of San Jose and 

Google might be the catalyst that’s required for rapid and effective development of the west 

side of downtown San Jose, Staedler said. 

“This is what the city has been needing for some time, to have someone look at the big picture, 

have a master plan, and to start to acquire the properties that are necessary,” Staedler said. 

“The city can help where it can, but the private sector can simply move faster than the public 

sector.” 

  

Back to Top 

Google’s Idea for a New Silicon Valley (California Rail News) 

Google and other technology companies have been criticized for contributing to the sharp 

increases in housing costs in the San Francisco Bay Area — and not doing much to address the 

fallout for the hundreds of thousands of lower- and middle-income workers who can no longer 

afford to live there. The Diridon station plan does not immediately address this problem: It calls 

for office space for 15,000 to 20,000 workers and only 2,500 units of housing, according to the 

mayor. 

https://penneyvanderbilt.wordpress.com/2017/06/29/googles-idea-for-a-new-silicon-valley/


But through a web of public transportation it could connect Silicon Valley to more affordable 

areas. 

By 2025, Diridon station would host Bay Area Rapid Transit (BART) trains and, if fierce 

opposition by the state’s Republican Congressional delegation is overcome, a high-speed rail 

line already under construction in the central valley, which would allow someone to live in 

Fresno and get to San Jose in less than an hour. 

Back to Top 

 

House Transportation Committee talks funding for modernizing US railways 

WJLA-TV Washington, D.C. 

The House Committee on Transportation subcommittee met Thursday to discuss modernizing 

railways in the United States. Specifically, the allocation of funds to make improvements to the 

Amtrak Northeast Corridor route and the construction of California’s high-speed rail project. 

 

The American Recovery and Reinvestment Act and the 2010 Omnibus funding bill distributed 

funds for railroad infrastructure and an intercity and high-speed rail system. 

House Transportation Subcommittee Chairman Rep. Jeff Denham, R-Calif., feels the 

dissemination of funds for rail improvements has been “scattershot.” 

“Rather than investing these funds strategically to achieve specific outcomes, the Obama 

administration distributed the funds widely, making about 150 grants to 34 states, the District 

of Columbia and Amtrak. The result is that mostly incremental improvements were made across 

the country,” Denham said in his opening statement. 

The congressman also stated that “$1 billion of the $8 billion in ARRA funds” will return to the 

U.S. Treasury if not spent by September. 

Thursday’s hearing was an effort to hopefully prioritize projects that need an increase in 

funding. 

Member of the subcommittee Rep. Peter DeFazio, D-Ore., said President Donald Trump's 

budget cuts will take away from these existing projects. 

“This is becoming absurd. So, I hope today we can begin to talk today about the real needs of 

Amtrak and where we are really going to find the investment money that Amtrak needs for the 

Northeast Corridor and the national system,” DeFazio said. 

Amtrak states that more than half of its trains operate at a top speed of 100 miles per hour, 

according to President and Chief Executive Officer of Amtrak Charles “Wick” Moorman. 

http://wjla.com/news/nation-world/house-transportation-committee-talks-funding-for-modernizing-us-railways
https://transportation.house.gov/news/documentsingle.aspx?DocumentID=401567
http://wjla.com/news/local/d-c-to-richmond-high-speed-rail-service-proposal-moving-forward-114417
https://transportation.house.gov/news/documentsingle.aspx?DocumentID=401592


In comparison, the Eurostar that travels to the United Kingdom, France and Belgium operates at 

an average speed of 186 miles per hour, according to the publication Railway Technology. The 

Italian Frecciarossa 1000 reaches speeds of 248 miles per hour, Trenitalia states on its website. 

During Thursday’s hearing, Moorman said Amtrak’s Northeast Corridor line accommodates 

roughly 820,000 passengers a day but needs vast improvements due to damage done by 

weather and wear and tear over time. 

“We would not be good stewards of the assets entrusted to us if we're not planning to rebuild 

and expand them as needed for the future,” Moorman remarked. 

He emphasized that New York’s Penn Station needs vast improvements because it still operates 

on a 1934 vintage electric traction system within tunnels built in 1910. Those tunnels were 

closed when they flooded during Hurricane Sandy. 

He continued that these infrastructure projects are “no longer nice to have, they have now 

[reached] the point of must have.” 

Both parties in the committee worked together to reauthorize Amtrak funding for five years as 

part of the Fixing America’s Surface Transportation (FAST) Act. 

The act was signed into law by President Barack Obama in December 2015. The act was 

designed to provide long-term funding for surface transportation infrastructure. 

“The FAST Act authorizes $305 billion over fiscal years 2016 through 2020 for highway, highway 

and motor vehicle safety, public transportation, motor carrier safety, hazardous materials 

safety, rail, and research, technology, and statistics programs,” according to the U.S. 

Department of Transportation. 

The state of California has plans to build its own high-speed rail system that will connect Los 

Angeles to San Francisco. The cost of the new rail line is about $64 billion. 

California High-Speed Rail Authority Chair Dan Richard said they are hoping for the federal 

government to contribute $20 billion of the $64 billion to begin phase one of the project. 

Richard said that California is adhering to the "Buy America" provision of the American 

Recovery and Reinvestment Act. He said that 100 percent of the construction materials for the 

rail system are being produced domestically. 

Richard also stressed the need of a rail line from the Central Valley to Silicon Valley. 

“That will be a 250-mile stretch from north of Bakersfield up through Fresno and into San Jose 

and ultimately San Francisco," Richard said. “The [importance] of this cannot be overstated. 

Right now, in the Silicon Valley, which is the engine of California’s economy and a to a great 

extent the engine of America’s economy, the house crisis has reached epic proportions. The 

average cost of a home in the San Jose area is more than a million dollars.” 

http://www.railway-technology.com/features/feature-the-10-fastest-high-speed-trains-in-europe/
http://www.trenitalia.com/tcom-en/Frecce/Frecciarossa-1000
http://wjla.com/weather/hurricane-sandy-flying-into-the-hurricane-81526
https://www.fhwa.dot.gov/fastact/
https://www.fhwa.dot.gov/fastact/


The hope is the rail will bring jobs and housing balance to the area and cut commuting time 

down to 40- and 50-minute trips. 
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BART replaces all decoy cameras on train cars with real ones (San Francisco 

Chronicle) 

A $1.42 million project to replace fake security cameras inside BART’s train cars was completed 

Wednesday — giving police a valuable tool to catch criminals that’s already paying off, officials 

said. 

But perhaps the most notorious crime on a BART train in recent memory remains unsolved, and 

investigators have no video of the January 2016 killing of an Antioch man because most 

cameras on board trains at the time were nothing more than decoys. 

An investigation by The Chronicle in the days after the fatal shooting near the West Oakland 

Station revealed that more than two-thirds of cameras on BART trains were bogus. What 

appeared to be video units were really empty camera housings with blinking lights used to 

deter vandals. 

After The Chronicle exposed BART’s fake-camera strategy, the agency promised to outfit its 669 

cars with working cameras by July 1, and on Wednesday — three days before deadline — crews 

turned on the final camera at a morning news conference. 

“This is a huge tool for us,” said Lt. Terence McCarty, chief of investigations for BART police. 

“One of the first investigative steps is to try to locate video, and having working video in every 

train car is a huge public safety tool.” 

Thanks to on-board video cameras that have been going in over the past year, BART police said 

they identified and arrested two juvenile suspects in a startling takeover robbery in April in 

which dozens of people mobbed a train stopped at Oakland’s Coliseum Station. 

The attack came amid a 45 percent increase in robberies over the past year on BART trainsand 

in its stations. Despite the uptick in robberies, agency officials stress that the overall crime rate 

in its system is relatively low. The new cameras, McCarty said, have helped BART police make 

more arrests for cell phone thefts and other crimes. 

The new video systems on trains include four digital cameras on each car, DVRs and housing 

units, costing $463,749. After labor and other materials, the total cost of the project came out 

to $1.42 million. 

BART has a robust network of high-end security cameras on platforms and inside and outside 

stations that have been operating for years. 

http://www.sfgate.com/news/article/BART-replaces-all-decoy-on-cameras-on-train-cars-11253276.php
http://www.sfgate.com/crime/article/Crime-stats-show-where-surge-in-BART-robberies-is-11108092.php


But unlike the station cameras that can be viewed in real time, the footage from the moving 

trains will not be instantly accessible. Investigators will be required to pull the footage off a 

digital recorder set up on each train car. 

With the decoy controversy dealt with, BART has been working to encourage riders to start 

taking note of their train-car number when they board, so if they report a crime, investigators 

can locate the video footage more easily. 

Such on-train footage could have been helpful to investigators after 19-year-old Antioch 

resident Carlos Misael Funez-Romero was shot dead on a crowded BART train in Oakland on 

Jan. 9, 2016. 

The gunman fled out of the West Oakland station and disappeared into the neighborhood. 

BART police released several images of the killer — a tall black man with close-cut hair, wearing 

a dark green jacket, a backpack, jeans and beige work boots — taken on the security cameras in 

the stations. No arrest was ever made, and the case continues to vex investigators. 

“When someone is murdered it is always very disturbing,” McCarty said. “It’s concerning for us 

when we can’t arrest someone who is so violent. Someone knows him, but no one is saying 

anything.” 

Both men had boarded the BART train at the Pittsburg/Bay Point Station 30 miles away and 

had some sort of “interaction” while riding a Tri Delta Transit bus on the way to BART, officials 

said. 

Police have not determined a motive for the killing, and it is not clear if the men knew each 

other. 

BART’s new cameras come as the agency begins to introduce modernized cars into the system 

over the next five years. The new fleet is already equipped with on-board cameras, making the 

recently installed video equipment irrelevant as the old cars are replaced. 
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Expanded bike share program launches, mom & pop safe for now (KTVU Ch. 2) 

Transit officials and other regional leaders marked the launch of an expanded regional bike 

share program during a news conference at San Francisco's Harry Bridges Plaza this morning. 

Ford GoBike is an expanded, re-branded version of the Bay Area Bike Share program, which had 

just 700 bikes to offer. They're slated to offer 3,500 bicycles at 322 stations by early September 

and 7,000 bikes at 546 stations in San Francisco, Oakland, Berkeley, Emeryville and San Jose by 

the end of 2018. 

http://www.sfgate.com/crime/article/BART-killing-victim-identified-as-19-year-old-6762295.php
http://www.sfgate.com/crime/article/BART-killing-victim-identified-as-19-year-old-6762295.php
http://www.sfgate.com/bayarea/article/BART-killing-suspect-and-victim-crossed-paths-on-6767631.php
http://www.ktvu.com/news/264577180-story


Bay Area Bike Share customer accounts will automatically transfer over to Ford GoBike, and 

those customers will be given 60 minutes of free riding time, according to 

www.fordgobike.com. 

New annual memberships include unlimited 45-minute trips for $149 per year. There are also 

24-hour passes for $9.95 that include unlimited 30-minute trips. A single ride can be purchased 

for $3 per trip until Sept. 30. 

The introductory cost of an annual membership in the Bike Share for All program is just $5 for 

low-income residents. 

Ford GoBike will accept Clipper cards as a form of payment, and is ostensibly intended to 

facilitate easier access to public transit. 

 "We will be creating a regional bike infrastructure with the integration of Clipper," Berkeley 

Mayor Jesse Arreguin said. 

"People can go from point to point and use biking as a primary means of transportation," 

Arreguin said. "That will go a long way not only in increasing access to biking but reducing 

carbon emissions and helping improve 

our planet." 

Referencing what he called the "very modest but successful" Bay Area Bike Share program 

already in place, San Francisco Municipal Transportation Agency director of transportation Ed 

Reiskin said "today marks 

the day we build on that success and blow it out of the water, increasing bike share in the 

region by tenfold." 

"By the end of this year, we'll have five times as many bike share bikes in the city, ultimately 

going from 350 to 4,500 bikes," Reiskin said. 

San Francisco Supervisor Jane Kim joined the Ford GoBike program two weeks ago, referring to 

herself as a founding member. 

"We live in an increasingly congested region due to a lot of our successes," Kim said. 

"We are growing jobs, we are growing economically, but that also means we have more cars on 

the road," she said. 

Bike share programs like this one can reduce congestion while also fighting climate change, 

according to Kim. 

Questions remain, however, about how the bike share program will affect the bicycle rental 

industry, which caters mostly to tourists. 

Blazing Saddles, a bike rental service with nine locations in the city, includes one just 150 yards 

from the scene of this morning's news conference. 

http://www.fordgobike.com/


"We were initially told the bike share service was to supplement public transportation and it 

was for the last mile of transportation, to help people connect to existing public transit with a 

bicycle that would help them finish up their trip," said Jeff Sears, president and CEO of Blazing 

Saddles. 

"We really feel they did a 180 on what they had been telling us for years," Sears said. 

"About a month ago, right before Memorial Day weekend, the website changed," Sears said. 

"The pricing structure changed, and it was very clear that in addition to transportation, Ford 

GoBike was looking to capture the recreation market. That was a real surprise to us." 

But he doesn't want to give the impression that they've given up, or reached an impasse. With 

the help of Mayor Ed Lee and Supervisor Aaron Peskin, they've made some progress. 

In response to concerns from the bike rental industry, Ford GoBike permanently removed their 

option for a three-hour pass available at $15, according to Dani Simons, a spokeswoman who 

added that bike shares are 

primarily intended for short trips from Point A to Point B, rather than longer recreational rides. 

"There was question about a product called a GoPass that would have allowed for longer trips.. 

we've taken that off," said Jay Walder, Motivate's CEO and President. "It's not being offered, it's 

not on our website, it's not on the kiosk, it's not on our app. We don't want this to be a conflict 

in any way,"  

The three-hour pass would have "put a dent in" the bike rental business, according to Sears. 

"It would be impossible to compete with that," he said. 

Sears called it "beneficial" that Ford GoBike started marketing toward recreational customers 

prior to this morning's launch. 

"In some ways I'm glad we can take care of this now before it's too late," he said. 

"The first couple of weeks were not marked by a lot of warm and fuzziness," said Supervisor 

Peskin and Chairman of the San Francisco County Transportation Authority Board. The Board 

voted Tuesday to put a halt to $255,000 on researching future sites for the GoBike. 

"I'm hopeful that they will speak and that they will actually enter into an agreement that 

protects our mom and pop bicycle rental companies that really have been working the tourist 

industry and providing local jobs for decades.," said Peskin. "And once I see it and it's all in 

writing, we'll release the $255,000." 

The new project is a collaboration of Motivate, a bike share company with programs in 

Portland, Chicago, New York, Boston and Washington, D.C., and the Metropolitan 

Transportation Commission, the agency that oversees Bay Area transportation planning and 

financing. 



The program will generate an estimated 200 jobs with full benefits and living wages, according 

to Walder. 

"It will feel like a part of the public transit system and that's what we really want it to be," said 

Walder. 
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Gov. Cuomo declares state of emergency for MTA (Passenger Railroading) 

New York Gov. Andrew Cuomo today declared a state of emergency for the Metropolitan 

Transportation Authority (MTA). 

 

The move will allow the agency to speed up the purchase of material and equipment needed to 

repair tracks, signals, switches and other components, Cuomo said on Twitter. 

 

In addition, New York State will contribute $1 billion in additional funding to the MTA's current 

capital plan, which is the largest in its history. 

 

"New York became the great state it is because of a fearless drive to overcome insurmountable 

challenges," Cuomo tweeted. "Fixing MTA will be no different." 

The governor's declaration follows a series of operational missteps and extensive delays 

for MTA New York City Transit's (NYCT) subway system, including a derailment that injured 34 

people on Tuesday. 

 

That derailment was caused by a piece of replacement rail that was improperly secured on the 

tracks, agency officials said. 

 

The MTA has since suspended two workers supervising repairs where the derailment occurred, 

agency spokesman Kevin Ortiz said via email. 

 

"There are proper protocols to ensure equipment is fastened and cannot shake loose, and that 

equipment that is too small to be safely stored is never stored in between tracks," Ortiz said. 

"Those protocols were not followed, according to our preliminary investigation." 
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http://www.progressiverailroading.com/passenger_rail/news/Gov-Cuomo-declares-state-of-emergency-for-MTA--52033?email=stacey.hendlerross@vta.org&utm_medium=email&utm_source=prdailynews&utm_campaign=prdailynews6/29/2017
http://www.mta.info/
http://www.mta.info/
http://www.mta.info/nyct
http://www.progressiverailroading.com/passenger_rail/news/New-York-City-A-train-derails-injures-34--52018


From: Board Secretary  
Sent: Friday, June 30, 2017 4:37 PM 
To: VTA Board of Directors 
Subject: From VTA: June 30, 2017 Media Clips 

 

 

 

VTA Daily News Coverage for Friday, June 30, 2017 
 
 

Santa Clara Undercrossing  

(11 a.m.) 
NBC Bay Area/KNTV 

(Link to video) 

(5 a.m.) 

 

NBC Bay Area/KNTV 

(Link to video) 

                 

KCBS Radio (to air on Saturday, July 1) 
(Links to audio below) 

 

     

 

 

Strong social media coverage: 
(Just a sample) 

  

JUN 

30 
12:17 PM 

PST 
 

 

VTA  

@VTA  

RT @ShilohBallard: Finally we can get from Santa Clara to San Jose! Thank you @VTA and all 

the partners that made this happen. https://t.co… Going LIVE from the Santa Clara Ped 

Undercrossing reveal at 10am. Tune in at https://t.co/OLySHNm1IN @caltrain… 

https://t.co/9CjbbShxs7  
 

 

Sentiment:  0  0  
 

 

Klout:  84  
 

Followers:  6,632  
  

 

 

http://mms.tveyes.com/MediaDownload.asp?MDID=8326402&MDS=9284
http://mms.tveyes.com/MediaDownload.asp?MDID=8326402&MDS=9284
http://mms.tveyes.com/MediaDownload.asp?MDID=8326402&MDS=9284
http://mms.tveyes.com/MediaDownload.asp?MDID=8326410&MDS=6044
http://mms.tveyes.com/MediaDownload.asp?MDID=8326410&MDS=6044
http://www.twitter.com/VTA
https://t.co/
https://t.co/OLySHNm1IN
https://t.co/9CjbbShxs7


 

 

 

 

 

 

 

JUN 

30 
12:17 PM 

PST 
 

 

VTA  

@VTA  

RT @SupKenYeager: Santa Clara Transit Station Undercrossing connecting The Alameda & 

Coleman Ave & @AvayaStadium is now open to the public.…  
 

 

Sentiment:  0  0  
 

 

Klout:  84  
 

Followers:  6,632  
  

 

 

JUN 

30 
12:48 PM 

PST 
 

 

SoFA district  

@SoFAdistrict  

RT @SupKenYeager: Santa Clara Transit Station Undercrossing connecting The Alameda & 

Coleman Ave & @AvayaStadium is now open to the public.…  
 

 

Sentiment:  0  0  
 

 

Klout:  46  
 

Followers:  4,237  
  

 

 

http://www.twitter.com/VTA
http://www.twitter.com/SoFAdistrict


From: Board Secretary  
Sent: Friday, June 30, 2017 4:55 PM 
To: VTA Board of Directors 
Subject: VTA Correspondence: Support Letter for AB 1113 (Bloom) 
 

VTA Board of Directors: 

 

We are forwarding you the following:  

 

From Topic 

VTA Letter of Support for AB 1113 (Bloom) 

 
Thank you. 

 
Office of the Board Secretary 

Santa Clara Valley Transportation Authority 

3331 N. First Street 

San Jose, CA 95134 

408.321.5680 

board.secretary@vta.org 
 

 
 

 
Conserve paper. Think before you print.  
 

mailto:board.secretary@vta.org


 

 

 

 

M E M O R A N D U M 

 

TO:  Members of the California State Senate 

 

FROM: Jeannie Bruins, Chairperson 

  Board of Directors 

  Santa Clara Valley Transportation Authority 

 

DATE:  June 28, 2017 

 

RE:  Support for AB 1113 (Bloom) 

 

 

The Santa Clara Valley Transportation Authority (VTA) respectfully requests your support for 

AB 1113 (Bloom) when this bill comes before the Senate for a vote.  AB 1113 makes a number 

of changes to the statutes governing the State Transit Assistance Program (STA) to clarify 

several ambiguities related to how these funds are to be distributed by the Controller’s Office. 

 

As you know, STA was created through the enactment of the Transportation Development Act in 

the early 1970s.  Funding for the program is derived solely from the sales tax on diesel fuel.  The 

Controller’s Office is responsible for distributing STA dollars to regional transportation planning 

agencies (RTPAs) and metropolitan planning organizations (MPOs) in California in the 

following manner: 

 

 50 percent of all STA funding flows from the Controller’s Office to regions based on the 

ratio of the population of each region to the population of the state.  Each RTPA and 

MPO has the discretion to determine how to suballocate these population-based dollars to 

eligible STA recipients within its jurisdiction. 

 

 50 percent of all STA funding flows from the Controller’s Office to regions based on a 

calculation that takes into consideration the locally generated operating revenues of the 

public transit operators in the region in comparison to the rest of the state.  Each RTPA 

and MPO is required to suballocate these revenue-based dollars to public transit operators 

within its jurisdiction based on the specific operator shares calculated and published by 

the Controller’s Office. 

 

In FY 2016, the Controller’s Office, based on advice from its legal counsel, implemented 

changes to the methodology used to calculate a public transit operator’s share of STA revenue-

based funds.  These changes impacted all public transit operators in California to varying 

degrees.  In response, the Legislature included in SB 838, the FY 2017 transportation budget 

trailer bill, provisions that temporarily deferred the implementation of these changes by requiring 

the Controller’s Office to use the same list of eligible recipients and the same proportional 



Members of the California State Senate 

Support for AB 1113 (Bloom) 

June 28, 2017 

Page Two 

 

 

 

operator shares from the fourth quarter of FY 2015 to distribute any unallocated FY 2016, and all 

FY 2017 and FY 2018 STA revenue-based funds. 

 

Subsequent to the enactment of SB 838, the California Transit Association worked with its 

member agencies and the Controller’s Office to develop a consensus on a follow-up policy bill to 

address the ambiguities in the current STA statutory and regulatory framework that may have led 

to confusion.  This consensus has been incorporated into AB 1113. 

 

While primarily technical in nature, AB 1113 does provide clarity to such important issues as:  

(1) who is eligible to receive STA revenue-based funds;  (2) what revenue sources may be used 

to determine a public transit operator’s revenue-based share;  (3) how an individual operator’s 

revenue-based share should be calculated; and  (4) how RTPAs and MPOs, which serve as the 

direct recipients of STA population- and revenue-based funds, should suballocate these dollars to 

public transit operators within their respective jurisdictions. 

 

We respectfully seek your support for AB 1113.  Thank you for your consideration of our 

request. 

 

 


