
From: Board Secretary  
Sent: Wednesday, May 31, 2017 10:46 AM 
To: VTA Board of Directors 
Subject: From VTA: May 31, 2017 Media Clips 
 

 

VTA Daily News Coverage for Wednesday, May 31, 2017 
1. Warms Springs BART Shutdown/Testing SVBX (ABC 7 News) 
2. Roadshow (Mercury News) 
3. CA: A Breakdown of BART's Broken-Down Escalators (Mass Transit Magazine/San Francisco 

Chronicle) 
4. BART’s everyday crisis (San Francisco Chronicle Editorial) 
5. Trump Budget Reiterates Previous Blueprint to Eliminate Critical Public Transit Programs: 

APTA Voices Opposition (Passenger Transport) 
6. A political battle over California's bullet train has ended with the release of money (Los 

Angeles Times) 

 
Warms Springs BART Shutdown/Testing SVBX (ABC 7 News) 

(Link to Video) 

Roadshow (Mercury News) 

Q Parking demand at the Fremont BART station has decreased since the opening of the Warm 
Springs station. Since monthly parking rates are based on demand, will there be a rate 
reduction? 
Mark Spencer 
A Maybe. Parking lot use at all stations is evaluated every six months. If the lot is less than 95 
percent full, then the daily fee may decrease by 50 cents and the monthly permit fees would be 
decreased as well. 
There’s a waiting list of more than 2,300 for monthly permits at Fremont, where there are 
1,253 daily fee parking stalls requiring 1,190 parkers to maintain the $3 price. 
If the pattern stabilizes and doesn’t reach the 95 percent threshold, BART would lower all 
parking fees, including monthly permit rates. If utilization continues to increase steadily as it 
has recently and goes above 95 percent capacity again, BART would keep the same rate. 

 
Back to top 
 

http://mms.tveyes.com/MediaCenterPlayer.aspx?u=aHR0cDovL21lZGlhY2VudGVyLnR2ZXllcy5jb20vZG93bmxvYWRnYXRld2F5LmFzcHg%2FVXNlcklEPTQ2OTk3OCZNRElEPTgxMzc5NTgmTURTZWVkPTkwOTQmVHlwZT1NZWRpYQ%3D%3D
http://www.mercurynews.com/2017/05/31/roadshow-highway-37-drivers-fume-over-71-year-funding-delay/


CA: A Breakdown of BART's Broken-Down Escalators (Mass Transit Magazine/San 

Francisco Chronicle) 

Regular BART riders grumble that it seems like the station's escalators are out of order 
practically half the time. 
There's a reason for that: The worst of BART's escalators really are out of order practically half 
the time, a Chronicle investigation found. 
And although not all of BART's 177 escalators are broken every other day, virtually every one of 
them was out of service for dozens of days, at least, between April 2015 and last month. The 
most reliable of them weren't working an average of one day every three weeks. 
The worst problems are at BART's downtown San Francisco stations, where transit officials say 
rain, litter and debris -- including hypodermic needles and human waste -- combine with 
vandalism and misbehavior to cripple aging escalators that weren't designed for outdoor use. 
"It's awful," Michelle Luna, a 33-year-old management analyst, said as she rushed to catch a 
train from Civic Center Station to Berkeley on a day when the transit system's most abysmal 
escalator was operating. 
But even at BART's more sedate suburban stations, riders stand a good chance of encountering 
a broken-down escalator and having to hoof it up the stairs. 
The man who oversees BART's escalator maintenance said age has caught up with the people 
movers. Most of the transit agency's escalators range in age from about 20 years to 45 years -- 
120 of them were installed before 1980. The last overhaul was in 1998 and was not 
comprehensive. 
Mike Lemon, the agency's power and mechanical superintendent, said another contributor to 
BART's escalator woes is the workload that comes with a ridership that has surged over the past 
two decades. 
"In 20 years, we went from 250,000 to more than 410,000 passengers a day," Lemon said. "You 
can't handle that kind of increase without some impact." 
"The equipment just wears," he said. 
BART purchased its escalators from seven different manufacturers. While all have their quirks, 
Lemon said, O&K escalators, built by a German company, are the least reliable. 
"None are as bad as the O&Ks," he said. 
BART bought O&K's last 19 escalators around 1996, just before the company sold off its 
escalator division, and installed them at its busiest stations -- in downtown San Francisco and 
the Mission. All of them were put in as street escalators but turned out to be highly susceptible 
to water damage. 
"For that environment, they were poorly designed," Lemon said. Whoever made the decision to 
buy them, he said, "wasn't aware. There was a lack of knowledge." 
Downtown S.F., Mission 
Downtown San Francisco is where BART's two most problematic escalators are located. They 
run side by side carrying passengers between Civic Center Station and United Nations Plaza in a 
canyon-like entryway just off Market Street. 
Between April 2015 and April 2017, the down escalator there was closed for maintenance or 
repairs a total of 342.5 days, according to figures BART provided in response to a Chronicle 

http://www.masstransitmag.com/news/12339404/a-breakdown-of-barts-broken-down-escalators


request. Its neighbor, which hauls passengers up to the plaza, was out of service 334.1 days 
over the same period. 
Unreliability was nearly as much an issue at all other stations that serve downtown San 
Francisco and the Mission District. 
The escalator at Montgomery Station, near Sansome and Sutter streets, was third on the 
breakdown list, followed by the 16th Street Mission Station's escalator that emerges outside of 
Walgreens, and the Powell Station escalator that rises near the southeast corner of Fourth and 
Mission streets. 
Escalators at 24th Street Mission, Daly City, Civic Center, Millbrae and Embarcadero stations 
rounded out the worst 10. 
Eight of the 10 least-reliable escalators are among the oldest in the system. They not only have 
the elements to contend with, but also are frequented by vagrants who use them as restrooms, 
usually after BART has closed, as well as drug users who intentionally shut them down by 
triggering sensors so they won't be bothered by riders who want to use them. 
"The street escalators ... are the hardest to stay up with," said Vince Bevilacqua, assistant 
superintendent for elevators and escalators. 
"Think of the environment," he said, referring to the combination of weather and the 
surroundings and the people who linger around the stations at night. "You can't put a team out 
there on graveyard shift to work on them." 
BART officials admit the system's escalators need serious attention, but especially those in 
downtown San Francisco. 
"This is an issue of critical importance," said Nick Josefowitz, one of San Francisco's three BART 
directors. "Like so much at BART, decades of neglect have left us in a really difficult spot. 
"But with the passage of the BART bond and a new focus on replacing aging infrastructure, we 
are going to be getting ourselves out of these problems. It's not going to happen overnight, but 
it will eventually lead to a much more functioning BART system." 
The bond is Measure RR, approved by voters in November to raise $3.5 billion to overhaul the 
entire system. BART plans to direct some of the money to replace all 40 escalators in downtown 
San Francisco over the next few years. Attention to escalators at the Mission stations and the 
downtown Oakland stations will follow. 
In San Francisco's four Market Street stations, the plan is to replace one platform escalator and 
one street escalator at a time at each station. At the end of the first year, eight new escalators 
will be in place. At that rate, it will take about five years to replace all 40. 
Bevan Dufty, who also represents San Francisco on the BART board, likes the plan but said the 
five years he's been told it will take to completion is too long. He wants the work to be 
accelerated, even if it means inconveniencing riders by having multiple escalators at the same 
station shut down simultaneously. 
"It's time for a Marshall Plan for escalators and elevators at BART," he said. 
But a speedup may not be possible because of government red tape, high demand for 
escalators in a booming economy, and the need to keep the stations open and operating. 
Lemon said the process of advertising for bids, getting the big escalator companies interested in 
bidding, and a 12- to 16-month wait for new escalators to be delivered adds up. Then comes 
the matter of mobilizing crews to install them, work that has to be done in phases to avoid 
blocking rider access to stations. 



In the interim, BART is modernizing some of its most troublesome downtown escalators -- the 
O&K models -- by replacing devices that control the machines, rewiring them and making them 
less susceptible to liquids. That work is scheduled to be completed by July 2018. 
In addition, beginning this summer, crews will erect canopies to cover entrances to the Market 
Street stations and shield the escalators and stairways from the elements. The canopies are 
also designed to allow BART to lock the escalators at night. 
"It protects them from rain, protects them from being used as toilets, protects them from being 
trashed by vandals," Josefowitz said. "Once they're installed, they will lead to much higher 
levels of escalator reliability." 
To test the concept, BART installed its first canopy, a curved glass covering, at 19th Street 
Station in Oakland two years ago and it has been a success, Lemon said. But according to 
BART's records, the covered escalator was out of service 83.4 days over those two years, 
putting it somewhere in the middle systemwide in terms of escalator reliability. 
Escalator troubles aren't just limited to BART's older, more urban stations. Out in BART's 
suburban extensions, an escalator at Millbrae is the ninth most unreliable in the system. 
Another at Dublin/Pleasanton ranks 11th in shutdowns. 
The escalators had once been very reliable but are now showing their age, Lemon said. The 
Dublin/Pleasanton escalator, on the job since 1997, and the Millbrae escalator, in service since 
2003, are both closing in on 20 years, which means it's time for an overhaul, Lemon said. 
Electrical problems have vexed the Dublin/Pleasanton escalator, he said, while issues with 
handrails have caused trouble on the Millbrae machine. Both have involved complicated and 
time-consuming repairs, he said. 
Limited staffing 
But BART directs most of its focus at downtown San Francisco. 
"Even though the outlying areas are important to us, 80 percent of the people travel to the 
downtown area," Lemon said. "We have limited resources and staffing. We have to prioritize. 
We focus as much as we can on downtown." 
BART has stationed 13 of its 43 escalator repair workers at Civic Center to more quickly tackle 
problems downtown. Even so, crews regularly need to be called in from elsewhere in the 
system to help. 
The transit system's ability to keep up with repairs is stymied for another reason: a shortage of 
licensed escalator mechanics. 
The position pays $42 an hour, but competition for the skilled workers is fierce and private 
industry often lures them with pay as high as $72 and better hours, and locations that don't 
involve dealing with urine and feces. Just 24 of BART's escalator workers are licensed 
mechanics. Ideally, Lemon said, all 43 would be licensed, giving BART more specialized 
experience. 
To address the problem, BART is now using unlicensed assistants and trainees to repair 
escalators under the supervision of its licensed mechanics. Still, turnover is frequent, and BART 
is currently down three escalator workers. 
Meanwhile, BART's aging escalators keep breaking down. 
"We'll be busy a long time," Lemon said. "We need this renovation fast." 
Back to top 
BART’s everyday crisis (San Francisco Chronicle Editorial) 

http://www.sfchronicle.com/opinion/editorials/article/BART-s-everyday-crisis-11183641.php


Like rush-hour delays so routine as to become indistinguishable from the regular schedule, BART’s 
escalators fail so often that success threatens to become the exception. Over the past two years, a 
Chronicle investigation found, the system’s worst escalators were broken nearly as often as they 
weren’t.  
As with its timeliness, BART blames an array of forces beyond its control for its escalators’ decline, from 
wear and tear to vandalism and litter to that perennial favorite, the weather. What all these factors 
share is that they are in no way unique to the Bay Area or its commuter rail but, rather, circumstances 
and challenges faced by every metropolitan transit system. 
BART’s abortive foray into commerce presents a similarly revealing case study. While train stations 
around the world host retail and food services as a matter of course, creating revenue for agencies and 
convenience for commuters, BART’s effort to bring stores to its stations has somehow come to naught. 
After nearly a decade, the agency’s contract with a politically connected developer to round up station 
concessions has produced only a lawsuit. 
Some of BART’s escalators aren’t much more productive. On any given day in downtown San Francisco, 
The Chronicle found, a commuter has a better than 80 percent chance of encountering a broken 
escalator. While BART officials point out that the ravages of crowds and squalor are at their most severe 
in the heart of the city, the odds of coming across a derelict escalator are still greater than one in three 
or four at such relatively tranquil locations as Walnut Creek and Colma. 
The $3.5 billion in BART funding approved by voters last fall will pay for new escalators in San Francisco 
and Oakland over the next five years, officials say. This time, they should avoid the procurement miscues 
that saddled the busiest stations with balky escalators bought from a manufacturer on its way out of the 
trade. They should also shore up a repair staff described as overwhelmed and underqualified. 
While other public transit agencies have struggled with such basic functions as keeping their trains and 
escalators running, many more don’t. BART can’t control the weather or the masses, but like its 
commerce-free concourses, the escalator epidemic is largely a symptom of mismanagement. 
 

Trump Budget Reiterates Previous Blueprint to Eliminate Critical Public Transit 

Programs: APTA Voices Opposition (Passenger Transport) 

The Trump administration's FY 2018 budget, released this week, is consistent with the 
earlier "skinny budget" blueprint. However, the budget did include the full $9.733 billion for 
FTA formula programs funded by the Mass Transit Account of the Highway Trust Fund (HTF). 
Some of the recommended cuts for FY18 are similar to those rejected by Congress earlier this 
month in the FY17 Omnibus Appropriations bill – and all are funded from general revenues 
(rather than from the Mass Transit Account). The administration recommendations include: 

 Phasing out the Capital Investment Grant (CIG) program; 

 Eliminating federal support for the TIGER grant program and Amtrak operations on long-

distance routes; 

 Reducing funds for other intercity passenger rail programs authorized by the FAST Act; 

 Freezing growth for all domestic discretionary programs, including public transit, in the 

coming years, and presuming that HTF programs are capped at current revenue levels 

after 2020. This would result in a $95 billion cut to transit and highway programs over 

the next 10 years. 

http://www.sfchronicle.com/bayarea/article/A-breakdown-of-BART-s-broken-down-escalators-11180030.php
http://www.sfchronicle.com/bayarea/article/BART-station-store-plan-goes-bust-Now-11177253.php
http://passengertransport.apta.com/aptapte/issues/2017-05-26-email.html
http://passengertransport.apta.com/aptapte/issues/2017-05-26-email.html
http://www.apta.com/mediacenter/pressreleases/2017/Pages/Trump-Skinny-Budget.aspx


Additionally, APTA was disappointed to see that DOT’s Annual Report on the CIG program 
recommends no further funding for projects in FY18. If the CIG cuts alone are fully 
implemented, 800,000 jobs would be at risk and there could be a possible loss of $90 billion in 
economic output. 
The FY18 budget proposal does not appear to have much support on Capitol Hill – and 
Congress will write its own budget and appropriations bills.  
APTA strongly opposes the administration’s budget and encourages its members to contact 
their elected officials and urge them to reject the proposal.  
INFRASTRUCTURE INITIATIVE  
The FY18 budget also includes a general outline for an infrastructure initiative which calls for 
increased spending on surface transportation, among other areas. It requests $200 billion in 
spending over 10 years, with $5 billion being made available in FY18. There are no details on 
how this money would be allocated or prioritized; however, it is intended to leverage up to $1 
trillion in new infrastructure investments. 
For more details, see APTA’s Legislative Update and public statement. 
Back to top 
 
A political battle over California's bullet train has ended with the release of money 

(Los Angeles Times) 

The state finance department has cleared the way for a $713-million state grant to electrify a 
commuter rail system in the Bay Area, ending a political battle started earlier this year by 
California Republicans in the U.S. House. 
State Finance Director Michael Cohen sent a letter last week to the California High-Speed Rail 
Authority, approving a plan to draw the $713 million from a bond fund that voters approved in 
2008 for the state’s bullet train project. 
The electrification project is supposed to increase passenger capacity, reduce travel time and 
cut diesel emissions on the 50-mile route from San Jose to San Francisco. Eventually, the bullet 
train would use the same electrical system and the same tracks, creating a rationale for the 
high-speed rail authority paying a large chuck of the cost. 
The project also relies on a $647-million grant from the U.S. Department of Transportation. 
Opponents of the bullet train, including all 14 of California’s Republican members of the House, 
sought to block the federal grant, arguing that the electrification effort is really part of a 
mismanaged bullet train project. 
The complicated fight began in late January when the Republicans asked federal Transportation 
Secretary Elaine Chao to deny the grant until a financial audit was completed on the bullet 
train. Chao delayed making a decision, which forced the state to hold up its grant. The grant 
had worked its way through the Obama administration, and a preliminary approval was issued 
by an Obama appointee in the final hours of the administration. 
The state Democratic leadership expressed public outrage and went into overdrive to protect 
the electrification project. They said it was not related to the high-speed rail and that blocking it 
would cost the state thousands of jobs. 
State rail authority Chairman Dan Richard called the Republicans irresponsible. Gov. Jerry 
Brown obtained a private meeting with Chao to discuss the matter. 

http://www.apta.com/gap/legupdatealert/2017/Pages/Trump-Administration-Releases-Fiscal-Year-2018-Budget-Proposal.aspx
http://www.apta.com/mediacenter/pressreleases/2017/Pages/Trump-FY18-Budget.aspx
http://www.latimes.com/local/california/la-me-caltrain-grant-20170530-story.html
http://www.latimes.com/topic/transportation/railway-transportation/california-high-speed-rail-ORGOVV000384-topic.html
http://www.latimes.com/topic/transportation/railway-transportation/california-high-speed-rail-ORGOVV000384-topic.html
http://www.latimes.com/local/california/la-me-bullet-train-trump-20170206-story.html
http://www.latimes.com/local/california/la-me-bullet-train-trump-20170206-story.html
http://www.latimes.com/local/california/la-me-bullet-train-attack-20170315-story.html
http://www.latimes.com/topic/politics-government/jerry-brown-PEPLT007547-topic.html
http://www.latimes.com/topic/politics-government/jerry-brown-PEPLT007547-topic.html


Last week, Chao said she would agree to issue a full funding agreement that would provide for 
the grant in stages, releasing the first $100 million. Days later, Cohen approved the state’s 
funding plan for its grant. 
The approval of the grant appears to show the limits of influence that the California 
Republicans have with the Trump administration. So far, Trump and Chao have given no public 
indication that they will directly support the bullet train. 
The electrification project will cost nearly $2 billion and replace at least some of Caltrain’s 
diesel locomotives with electric trains that can accelerate faster, thereby reducing travel times. 
The bullet train project plans to share tracks and the electrical system with Caltrain, though 
exactly when it would begin operating is unclear. The $64-billion project faces a more than $40-
billion shortfall to build the future system from Los Angeles to San Francisco. 
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From: Board Secretary  
Sent: Wednesday, May 31, 2017 4:16 PM 
To: VTA Board of Directors 
Subject: VTA Information: Ridership Memo for April 2017 
 

VTA Board of Directors: 

 

Attached is a memorandum from Chief Operating Officer Inez Evans regarding VTA ridership 

for April 2017. 

 

Thank you. 

 

Office of the Board Secretary 

Santa Clara Valley Transportation Authority 

3331 N. First Street 

San Jose, CA 95134 

408.321.5680 

board.secretary@vta.org 
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Aanta Clara Va lley 
Transportation 

Authority 

TO: 

THROUGH: 

FROM: 

DATE: 

VTA Board of Directo:~ ~ 

Nuria I. Fernandez "ff)~ 
General Manager/CEO 

~~.~~u-~ 
Inez Evans (} 
Chief Operating Officer 

May 30, 2017 

SUBJECT: VTA Ridership for April 2017 

Writer's Direct Telephone: (408) 321-7005 

April 2017 total monthly system ridership for bus and light rail was 3,073,270, a 
decrease of 11 .2% over April 2016. April 2017 had 20 weekdays, one less than April 
2016. Core bus routes showed a 9.0% decrease in average weekday ridership. 
Community bus routes recorded a 4.0% decrease in average weekday ridership. 

There was one Levi's event in April 2017 totaling 3,782 riders compared to an average 
of 6,485 riders from two events in April 2016, a 42% decrease. 

Forty-four (64%) of the 69 bus routes did not meet the weekday standards as defined in 
the Service Design Guidelines. The top five core routes and light rail stations that had 
the most average weekday ridersh ip declines are shown in the table below: 

Averaae Weekdav 
I Percent I 

Route April-2017 I April-2016 Difference Change 
22 11,286 121846 (1 ,560) -12.1% 
25 

I 
61084 61859 (775) -11 .3% I 

I 
I 

23 I 

I 7,089 7,774 (685) -8.8% 
26 I 3,073 3,586 (513) -14.3% 
66 I 5,654 6,117 (463) -7.6% 

Totals 331186 37,182 (3,996) ! -10.7% 
Averaae Weekdav 

I April-2017 1 
Percent 

Station I AQril-2016 Difference Change I 

SANTA CLARA STATION I 1,810 2 144 _(334) i -15.6% 
SAN ANTONIO STATION 

I 
2,005 i 2,283 I (278) -12.2% I 

GREAT MALL STATION I 11057 I 1,322 _(265) -20.0% ! 
TASMAN STATION 1,898 2,152 (254) ! -11.8% 
MOUNTAIN VIEW STATION 

i 
837 ! 1,071 (234) ! -21.8% I 

Totals I 7,607 8,972 <1 ,365) I -15.2% 

3331 Nort h First Street fl clrninistratio n 408 -321- 5555 
San Jose. C/\ 9513•1-1927 Customer Servite 408-321 · 2300 Solutions that move you 



April 2017 total monthly ridership showed a 7.6% decrease compared to March 2017. 
Ridership change from March to April typically averages -3.1 %. 

Ridership April-2017 April-2016 
Percent March-2017 Percent 
Change Change 

Bus 2,355,075 2,631,463 -10.5% 2,569,949 -8.4% 

Light Rail 718,195 827,625 -13.2% 755,112 -4.9% 

System 3,073,270 3,459,088 -11.2% 3,325,061 -7.6% 

The Fiscal Year-to-date tota l system ridership for bus and light rail showed an 11 .6% 

decrease. 

Ridership (Current) (Prior) Percent 
Jul' 16-Apr' 17 Jul' 15-Apr' 16 Change 

Bus 24,149,341 27,049,721 -10.7% 

Light Rail 7,619,324 8,903,529 -14.4% 

System 31,768,665 35,953,250 -11.6% 



From: Board Secretary  
Sent: Thursday, June 01, 2017 10:50 AM 
To: VTA Board of Directors 
Subject: From VTA: June 1, 2017, Board of Directors Meeting - Information Pertaining to Agenda Item #s 
2.1, 6.17, 6.18, 7.1, and 7.2 
Importance: High 
 

VTA Board of Directors: 

 

Attached is information pertaining to the following June 1, 2017, Board of Directors Meeting 

Agenda Items: 

 

Agenda Item #2.1 - Resolution of Commendation for the Silicon Valley Leadership Group 

(SVLG) 

 
 

Agenda Item #6.17 – 2016 Measure B Program Category Guidelines & 6.18 – Measure B 

Complete Streets Reporting Requirements  

  

- Letter from the Silicon Valley Bicycle Coalition (SVBC) (ltr. provides comments on 

Items 6.17 & 6.18) 

- Letter from SPUR (ltr. provides comments on Items 6.17, 7.1 and 7.2) 

 

Agenda Item #7.1 – Approval of Biennial Budget for Fiscal Years 2018 and 2019 

 

- Memorandum from Chairperson Bruins and Vice Chairperson Liccardo 

- Comments from Eugene Bradley, Silicon Valley Transit Users 

- Biography of Economist Jeffrey C. Cleveland of Payden & Rygel 

 

Agenda Item #7.2 – Fare Policy Review 
 

- Letter from De Anza College 

- Correspondence from De Anza Associated Student Body 

- Letter from Associated Students San Jose State University 

- Letter from International Technological University (ITU) 

- Comments from Members of the Public 

 

Copies of all items will be provided in your reading folders. 

 

Thank you. 
 
VTA Office of the Board Secretary 
Santa Clara Valley Transportation Authority 
3331 North First Street, Building B-1 
San Jose, CA 95134-1927 
Phone: 408-321-5680 
E-mail: board.secretary@vta.org 

mailto:board.secretary@vta.org


 
 



2.1 

 

Resolution 
 

By the Board of Directors of the Santa Clara Valley Transportation Authority (VTA) a 
Special District of the State of California relative to commending the 
 

Silicon Valley Leadership Group 
 
Whereas, the Silicon Valley Leadership Group has been the driving force behind public policy 
solutions for nearly 40 years on a wide range of issues facing our region and the nation, 
including education, innovation, health, housing, and, most especially, transportation; and 
 
Whereas, the Silicon Valley Leadership Group was founded in 1978 and today represents 
hundreds of Silicon Valley’s largest and most prestigious companies, which contribute more than 
$3 trillion to the worldwide economy; and 
 
Whereas, the Silicon Valley Leadership Group has long identified traffic congestion as a major 
challenge to the quality of life in the region and has been a champion of every local 
transportation funding ballot measure since 1984; and 
 
Whereas, through the active engagement of Santa Clara County business leaders in forward-
thinking, positive efforts over many years, the Silicon Valley Leadership Group has successfully 
campaigned for VTA’s BART Extension to Silicon Valley, the electrification of Caltrain, and the 
development and expansion of the region’s highway network; and 
 
Whereas, in November 2016, the tireless efforts of the Silicon Valley Leadership Group 
culminated in the passage of a 30-year, ½-cent, local transportation sales tax known as Measure 
B by a 71.74 percent majority, which will enhance public transit, highways, expressways, local 
streets and roads, and active transportation throughout Santa Clara County.  
 
Now therefore be it resolved, that the VTA Board of Directors hereby commends and expresses 
its sincerest appreciation to the Silicon Valley Leadership Group for bringing world-class 
transportation to Silicon Valley and for their contributions to our region’s continuing 
competitiveness in the innovation economy; and 
 
Be it further resolved, that this resolution is presented with the thanks and good wishes of VTA. 
 
Adopted by the VTA Board of Directors this first day of June, 2017. 
 

 
 

_____________________________ 
Jeannie Bruins, Chairperson 

Board of Directors 
Santa Clara Valley Transportation Authority 
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May 30, 2017  
 
VTA Board of Directors 
Via email 
 
RE: Items 6.17 and 6.18 - Measure B program guidelines and Complete 
Streets requirements 
 
Dear Chair Bruins and Members of the Board: 
 
I am writing on behalf of Silicon Valley Bicycle Coalition, a non-profit 
organization that exists to create a healthy community, environment, and 
economy through bicycling. Thank you for carefully considering the 
implications of the Measure B funding program on multimodal travel for 
decades to come. SVBC has been working with VTA staff and other 
stakeholders to develop the guidelines for the Bicycle and Pedestrian 
category, as well as the Complete Streets requirements that will apply to 
other capital funding categories. We hope you’ll consider the following 
proposed modifications to the proposed guidelines:  
 

1. The Capital Projects portion (80% of the Bike and Pedestrian 
category) is currently limited to the defined list in Attachment A of the 
measure. The Measure language is vague on this issue ("Candidate 
projects are set forth in Attachment A"). We feel that limiting this 
money to a pre-defined list of projects at this time limits the potential 
to get good, novel projects funded in the future. It also limits the 
potential for equity to be weighed seriously when these projects are 
being scored, since it was not a goal, outside of transit projects, 
during the initial project winnowing. We suggest eliminating the 
language that states, "Only projects currently listed on 
Attachment A of 2016 Measure B are eligible." 
 

2. The Education/Encouragement portion (15% of the Bike and 
Pedestrian category) is to be distributed by formula. This means that, 
though every community will receive some of this funding, several will 
get relatively small amounts – just $30 or 40k annually in many cases. 
We are struck by the fact that there seems to be no nexus between 
this distribution model and the effectiveness of the funded programs. 
VTA has been overseeing the VERBS grant for several years: Has 
the agency gleaned any insight about what makes a successful Safe 
Routes to School program? SVBC is the subcontractor for many 
youth bike education programs, and we see room for improvement. 
Please set some of the proposed funding aside for future 
analysis, as well as a provision to change the distribution 
scheme in the future if we see the "broad but shallow" 
distribution model isn't working well. 

 
3. The Complete Streets Reporting Requirements have been 

challenging to develop, but will hopefully have a significant impact on 
the integration of bike/ped facilities into the Silicon Valley roadway 

6.17 / 6.18

oblena_m
Rectangle



network. We are happy with most of the proposed reporting process, but would like 
VTA to reserve some funding so that staff can comment on cities' justifications for 
exception in the self-certification documents. There is an existing model for this: VTA's 
Development Review process, by which VTA staff suggests multimodal improvements to 
development proposals. Similarly, we'd like to see VTA staff offer their perspective when/if 
cities say that it is infeasible to stripe bike lanes or add a crosswalk, particularly when such 
work has already been called for in an adopted plan. Without this crucial step, it will be up to 
the public and advocates like SVBC to monitor the self-certification documents and push 
back on cities attempts to not follow through on approved plans. 

	  
Please contact SVBC Deputy Director Colin Heyne at colin@bikesliconvalley.org with any questions. 
 
Thank you, 
 
 
 
Shiloh Ballard 
President and Executive Director	  
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Board of Directors 
Santa Clara Valley Transportation Authority 
3331 N. 1st Street 
San Jose, CA 95113 

 
May 31, 2017  

 
Re: VTA Board of Directors Meeting  (June 1, 2017) 
 
Dear VTA Board of Directors: 
 
Thank you for the opportunity to provide comments on the 2016 Measure B Program Area 
Guidelines, fare policy updates and budget. SPUR was a strong supporter of Measure B and 
raised funds for the campaign. We have also advocated regionally for more integrated fares and 
for transit funding sustainability.  
 
Agenda Item #6.17 (Measure B) 
 

1. We recommend that VTA adopt a VMT policy, and use VMT as a performance 
criterion for all eligible Local Streets and Roads, Highway Interchanges and 
Expressways programs.  
 
State legislation will soon replace Level of Service (LOS) with VMT as the primary metric 
for evaluating transportation impacts through the California Environmental Quality Act 
(CEQA). This is because level of service has generated more auto congestion, especially 
for travel across city boundaries, since it only addresses very localized auto congestion. 
Reliance on LOS has also made it harder to create walkable and transitable places—the 
types of places that Santa Clara County needs to create in order for VTA’s transit 
ridership to grow. If a key objective of VTA’s fiscal and service strategy is to grow transit 
ridership, it does not make sense to continue funding investments that are mitigations for 
level of service impacts or that could further exacerbate our car dependence.  

 
We believe that one of the most impactful things that VTA can do to change mobility over 
the life of the sales tax in the county is to include vehicle miles traveled (VMT) as criteria 
in roadway spending.1 Doing so would allow more spending on mobility by transit, by bike 
and by foot.  

                                            
1 Please see SPUR’s additional Measure B program-level recommendations here: 

http://www.spur.org/publications/policy-letter/2017-04-26/spur-comments-measure-b-program-
area-guidelines 
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2. Add other system performance metrics that could be used to screen these 
projects, such as total person throughput (not vehicle throughput), safety, equity, and 
accessibility. Some may be covered by the Complete Streets requirement but others are 
not.  

 
3.  Front-load the investments in the bicycle & pedestrian program and the Caltrain 
Grade Separation program. We recommend making more resources for bicycle and 
pedestrian and Caltrain grade separation improvements available in the early years of 
Measure B in order to make significant progress towards mobility and sustainability goals. 
Many cities and the county have goals of improving mobility and reducing greenhouse gas 
emissions in the near future in order to avoid the worst of climate change (often by 2020, in-
line with state-mandated targets). To that end, it may be worthwhile to make more resources 
available in the next few years rather than to divide the program evenly over thirty years in 
two-year increments. 

 
Agenda Item #7.1 (2018-19 Budget) 
 
Caltrain 
 
We understand that VTA anticipates serious budget shortfalls over the next several years. We 
appreciate that VTA is planning to increase its contribution to Caltrain from $8.4 million in 2017 
to $9 million in 2018, despite its severe fiscal challenges. However, the overall declining trend for 
member contributions since 2013 is alarming.2  
 
Caltrain is one of Silicon Valley’s best and yet most under-appreciated assets. It carries 
thousands of riders every day and is the backbone to the innovation economy, but it is 
increasingly at risk. We all have a responsibility to make it work well.  
  
Caltrain is VTA’s most cost-effective transit expenditure. Caltrain requires only $1.09 of daily 
subsidy per daily rider, compared with $9.15 per rider for bus and light rail, and $7.80 per rider 
for ACE. We have supported VTA’s other efforts to improve the efficiency and attractiveness of 
transit lines, such as the recently adopted bus service redesign plan. Expanding VTA’s 
investment in Caltrain is another smart transit investment.  
 

1. We strongly encourage VTA and other members of the Peninsula Joint Powers 
Board to work together to find a sustainable solution to Caltrain’s structural 
budget problem. The first step is for Caltrain to create a business plan. Finishing 
the $2.25 billion modernization project will mark the beginning of a completely new era for 
the Caltrain Corridor. The railroad is transitioning from a diesel railroad to a faster, 

                                            
2 In 2013, the Member contributions were:  $13.7M (SC), $14M (SM), $5.8M (SF). In 2014 these dropped 
to $7.3M (SC), $5.4M (SM) and $4.5M (SF). In 2018, the proposed contributions are $9M (SC), $6.2M 
(SM) and $5.3M (SF)—only slightly higher than the 2014 contributions.  
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electrified system. There will be another pivot point once high-speed rail starts running on 
the Caltrain corridor, estimated around 2026. If we do things right, we will be able to 
transition Caltrain from a commute-hour service to a reliable all day transit system unlike 
anything else in the United States. Together with the SVLG, SAMCEDA and Stanford, we 
describe this bright future in the Caltrain Corridor Vision Plan.3  Completing a Business 
Plan was key recommendation in SPUR’s Vision Plan.  
 

2. Until this is adopted and a more sustainable solution is set, we recommend that 
VTA and its member agencies increase their annual contributions to cover the 
operating shortfall.  

 
Diridon Station 
 
SPUR has been vocal about the remaking of Diridon Station and Station Area. We have provided 
research on best practices and cautionary tales from around the world, convened decision-
makers and world-renowned experts on governance and station design, developed a list of 
principles to guide key planning and implementation decisions, and more.  
 
We can imagine Diridon becoming a great urban station and the gateway to Silicon Valley and 
the Bay Area. It can be a place where all transportation modes act as one intuitive and attractive 
system that gets them where they need to go in San Jose and beyond. The station can be a 
public space that connects seamlessly to the neighborhoods around it and new places that 
people can walk to meet their daily needs without thinking twice about it. None of this is possible 
without a clear vision, a governance system that is setup for success, and significant public 
investments. 
 

1. We strongly recommend that VTA think comprehensively about the public 
investments that may be needed in order to make Diridon Station and Station Area 
the best they can be and begin integrating them into its project and budget pipeline. 
We encourage VTA to work with its partners locally and at the state to identify funding 
solutions for key projects that will make Diridon the best it can be, such as:  

 
• Significant operational changes to the light rail system to increase service and 

make it a more effective feeder network into Diridon Station. This will help 
minimize the need for parking in the station area and open up more space for jobs 
and housing near the station, which will improve ridership.  

• Fully undergrounding/ depressing light rail underneath Diridon Station. This 
project is necessary in order for Caltrain and high-speed rail to be able to operate at-
grade, and will significantly minimize the possibility for rail infrastructure to become a 
barrier between neighborhoods.  

                                            
3 The Caltrain Corridor Vision Plan can be found here: http://www.spur.org/publications/spur-report/2017-
02-23/caltrain-corridor-vision-plan 
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• Street and curb-management improvements that would improve the bus 
operations and passenger experience while opening up development capacity. 
The current bus terminal takes up valuable space that could be used for housing and 
jobs, and also diminishes the pedestrian environment. More cities are moving 
towards a pulse bus system, in which buses wait at a depot away from the central 
station and are dispatched for “just in time” service in order to use space efficiently.  

 
Agenda Item #7.2 (Fare Policy) 
 

1. We recommend significantly simplifying VTA’s fare policies and reducing the 
number of fare types. The staff proposal includes more than thirty different fare options, 
which is confusing for people to use. For comparison, New York City’s MTA offers only eight 
fare types across multiple modes (subway, rail, buses and ferries). We recommend reducing 
the fare types. A few places to start include are those that have low usage or are confusing, 
including: 

 
• Eliminate the Light Rail Excursion Pass, which is the same price as “single ride 

cash” fare and not nearly as well used (13,770 compared to 6,065,499). 
• Eliminate the Express Day Pass, which has only 583 riders according to Table 12. 

This could be replaced with Express Cash and/or Express Clipper.  
• Consider rethinking all fares that mimic e-cash, such as the Express Cash, 

because these are confusing and do not actually provide e-cash to use the any 
system and we want people to move from system to system with ease.  

 
2. We recommend that VTA offer free transfers between non- VTA modes within a 90-
minute interval. We are building BART, which will connect to light rail, Caltrain, ACE, 
Amtrak and eventually high-speed rail at Diridon. Diridon will become a major regional 
transportation hub and a node within the statewide rail network. It would be a major missed 
opportunity for the region and the state if these do not operate like one reliable, easy-to-use 
system, especially in an era in which public transit faces more competition.   

 
3. We ask that VTA make its fare policies much more transparent. The current 
structure and communication strategy creates unnecessary confusion. There is very 
little information about the fare options on VTA’s website. It also appears that there are 
different naming conventions for fare types (e.g., the table on page 383 has express cash 
only; the appendix has cash and Clipper. Also in the appendix is the "Joint Caltrain Day 
Pass" but it's also not in the table on 383 and is not on the VTA website). 
 
4. We recommend that VTA evaluate how the EcoPass program is used before 
changing it. Staff acknowledged that the EcoPass program has not been reviewed since it 
started; we do not how well it is meeting people's needs and if it is really the right type 
of pass for VTA. Over 1/3 of Bay Area employees cross a county line to get to work, so 
a pass that is only valid in Santa Clara County (and in which people are still required to pay 
again in order to transfer to another operator) may not encourage very many people to use 
transit. This also suggests that the proposed EcoPass fare structure--which is broken down 
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both by size of company and by geography (e.g., downtown San Jose, Areas served by bus 
only) may not fit many people's needs. We would encourage studying the EcoPass program 
and figuring out what type of pass will more successfully serve people (and employers). 
This may end up being something more like a regional fare pass.  

 
However, if VTA must make changes to EcoPass this year, we recommend: 
 
• Eliminate the geographic components of the proposed new EcoPass structure. 

Most people do not travel only within downtown San Jose, or a very defined geography, 
to get to work.  

• Make the fares more equitable by increasing the Corporate EcoPass rate. It is not 
clear why larger companies would pay less for a Corporate Eco Pass than smaller 
companies with lower headcounts. We recommend adjusting the pricing structure to be 
more equitable.  

• Explore combining the EcoPass and Caltrain GoPass programs. This will help 
eliminate transfer penalties between Caltrain and VTA’s buses and light rail system, and 
eventually BART. Additionally, we have heard that many employers do not participate in 
EcoPass because they are already paying for GoPass. Merging these two would provide 
more benefit to employers and workers.  
 

Thank you for the opportunity to provide comments on the 2016 Measure B Program Area 
Guidelines, fare policy updates and budget. Please let us know if you have any questions at 408-
638-0083 or ltolkoff@spur.org. 
 

 
Laura Tolkoff 
San Jose Policy Director 
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MEMORANDUM 

 
TO:  Santa Clara Valley Transportation Authority Board of Directors 
    

FROM: Chairperson Bruins and Vice Chairperson Liccardo 
 
DATE: June 1, 2017 
 
SUBJECT: Approval of Biennial Budget for Fiscal Years 2018 and 2019 
 
 
RECOMMENDATION: 
 
Adopt a resolution approving the Fiscal Years 2018 and 2019 Biennial Budget for the period 
July 1, 2017 through June 30, 2019, with the conditions that:  

1. The General Manager shall return to the Board by June 2018, or 6 months after the 
commencement of the Next Network service, whichever comes later, with an analysis of 
ridership and revenues relative to budgeted estimates; 

2. Where that analysis reveals a substantial negative gap in revenues, the General Manager 
shall concurrently present options including, but not limited to, a list of proposed 
reductions of service or other cost savings that will enable VTA to operate in a fiscally 
sustainable manner. 

DISCUSSION: 

We appreciate the difficulty of the task of VTA staff, balancing a budget at a moment in which 
VTA simultaneously (a) experiences a substantial downturn in ridership, (b) implements a 
substantial change in service patterns through its Next Network and fare schedule, (c) faces 
diminishing sales tax growth, and (d) expects a substantial increase in service demand as a result 
of BART’s arrival. 

Amid this storm of conflicting and uncertain winds, we retain concerns about the sustainability 
of the proposed service levels. Through this recommendation, we seek a means for immediate 
course correction should these projections prove overly optimistic, to dampen the boom-and-bust 
cycles of hiring, layoffs, and service cuts of past years. 



 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: Eugene Bradley  
Sent: Thursday, June 01, 2017 9:31 AM 
To: Board Secretary 
Subject: Comment for Agenda Item 7.1 for BoD meeting 
 
Eugene Bradley, Founder 
Silicon Valley Transit Users 
P. O. Box 390069 
Mountain View, CA  94039‐0069 
 
June 1, 2017 
 
 
 
Santa Clara Valley Transportation Authority (VTA) Board Of Directors 
3331 N. First Street 
San Jose, CA  95134‐1906 
 
TO: All VTA Board Of Directors Members and Staff 
 
RE: Agenda Item 7.1  
 
I regret I am unable to attend this evening's VTA Board Of Directors' 
meeting.   
 
There are some things our group has to say re: VTA's proposed Fiscal Year 
2018‐2019 biennial budget. 
 
http://vtaorgcontent.s3‐us‐west‐1.amazonaws.com/Site_Content/18_19proposed_b 
udget.pdf 
 
We find the timing of VTA's proposed phasing in of two fare increases over two years odd after voters 
approved another 1/2‐cent transportation sales tax.  Upon learning that VTA proposes to return free 
bus‐to‐bus and bus‐to‐light rail transfers, this is tempered. 
It surprises us that it took Santa Clara County over 35 years to realize having riders pay multiple fares for 
trips requiring at least one transit transfer was not sound. 
 
We also look forward to VTA purchasing nearly 200 new buses totaling over $63 million over the next 
three years.  We still note that VTA still has buses on our streets purchased in 1998, sometimes found on 
the 68 bus line between San Jose and Gilroy. 
 
We also are interested in VTA spending $360,000 on a 'bus‐on‐shoulder" 
study to help speed up the express buses.  Especially for the 121 and 168 they often get stuck in the 
same gridlock as solo automobile drivers. 
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This is especially true on Highways 101 and 85, gridlocked especially at rush hour by private automobiles 
where 8 out of every 10 has just the driver. 
 
As for light rail: one project we look forward to: VTA spending 
$228 million to bring light rail from Capitol Expressway to Eastridge Mall. 
 
Despite this, it concerns us that VTA's fare box recovery has now dropped to 9%.  As our group has 
shown you, a big part of that is due to loss of ridership from prior VTA service cuts and fare hikes, since 
2001.  When has any VTA fare hike or service reduction ever increased transit ridership?  We could not 
find such information on your web site. 
 
One other reason why your ridership and fare box return has dropped: 
lack of coordinated VTA bus‐to‐bus and bus‐to‐rail transfers.  What will VTA do to better coordinate 
these transfers, besides the transfers to and from the new BART stations at Milpitas and Berryessa? 
 
A third factor in why your ridership and fare box recovery has dropped so much: since the mid‐1990's 
VTA has spent over $5 billion to bring BART  
and light rail to the South Bay.   VTA's light rail system is currently 
amongst 
the worst performing light rail systems in North America.  One result of this, as I have personally shown 
you: VTA does not have enough bus service to provide for the 25% increase in population in Santa Clara 
County since 2000, to 1.9 million people. 
 
The biggest concern we have is on page 80 ‐ the very last page of your proposed budget.  In particular, 
the total of $195 million in unfunded pension liabilities.  How will VTA fund these pension liabilities?  
Will voters be asked to approve Yet Another Sales Tax to cover the losses?  Will voters have to approve a 
parcel tax to cover the losses?  One solution that VTA must consider: how much would it cost to convert 
ALL pensions to 401(k) plans?  The private sector many of us work in has always had 401(k) benefit 
plans.  The money that can be saved can be used to help provide badly needed additional bus and rail 
service, especially needed additional funding for Caltrain. 
 
Your written response to these questions and concerns is appreciated. 
 
Sincerely, 
 
 
Eugene Bradley 
Founder, Silicon Valley Transit Users 
 
/eeb 
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From: Elias Kamal 
Sent: Tuesday, May 30, 2017 11:18 PM 
To: Board Secretary 
Subject: URGENT: Vote to remove the EcoPass fare increase out of the June 1 VTA Board meeting 
(Agenda Item 7.2) 

 

 
Dear VTA Board Secretary,  
 

Please assist us in forwarding this message and the attachments to the 
VTA Board of Directors. Thank you! 

We are a collective of those from De Anza College: students, faculty, alumni, student 
leaders, and campus organizers who are concerned about the gradual quadrupling of the 
VTA increase to De Anza College’s Eco Pass fee from a mandatory $9 with no opt-out to 
a $40 finalized value. 

Thus far, we have met with VTA Board members, local elected officials, dedicated 
organizations, and have amassed large numbers of passionate students supporting our 
cause. Currently, we have over two-thousand petition signatures of students who are 
strongly opposed to the gradual increase to $40 and have at least 20 students currently 
lined up to deliver public comment at the June 1 board meeting. Regardless of our 
tireless efforts, we still need your support to save De Anza students, a particularly 
vulnerable group that shouldn’t be used as a means to offset revenue loss. 

We are extremely grateful for our current Eco Pass and the services the VTA has 
continually provided for our students; however, students are the least able to bare any 
more financial burdens as is. It is already difficult enough to be working to make ends 
meet while studying to better ourselves and our future. For students, an affordable Eco 
Pass is not only a want but also a necessity. However, we also understand that the VTA 
is currently operating with a $22 million deficit and can see the financial reasons behind 
their proposal.  

With such a challenging deficit to offset, the VTA has looked to other users to squeeze 
costs from, as well. VTA users at-large are forced to fight over crumbs to keep their own 
costs low. The reality is that the majority of these users are low-income, and like 
students, are struggling to even provide for themselves. Meanwhile, many local 
corporations are easily able to pick up their Eco Pass costs levied upon employees even 
with the planned fare increases. For these reasons, we are proposing our own solution, 
which we hope you will take into consideration.  

We have included a much more thorough explanation of our plans and how they differ 
from the VTA staffs’ recommendation. The purpose of these plans is not to create 
something concrete that you are voting for, but rather to demonstrate that we are willing 
to compromise and that there are other options to consider first, such that you are not 
just voting against potential revenue. These plans all stem from a common need for 
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ensuring that students are more involved in the price negotiation process, instead of just 
being forced to accept a value of $40 without prior contact. They all come with the 
stipulation that a community review process would be needed before any further price 
hike for De Anza students is considered. 

  

For your convenience, we have attached: 

 A letter explaining our stance 

 An alternative proposal for the Eco Pass program 

 Statistics and data specific to De Anza College 

Our supporters include Assemblymember Evan Low, Assemblymember Ash Kalra, 
Congressman Ro Khanna (D-17), along with De Anza College, Associated Students of 
Foothill College, Associated Students of San Jose State, and the Amalgamated Transit 
Union. We hope we can also can count on you for your support this Thursday. 

  

Sincerely, 

De Anza Associated Student Body 

 
Elias S. Kamal 
Student Trustee - De Anza College 
Foothill-De Anza Community College District  

 



 
 
 

De Anza Associated Student Body May 30, 2017 
 

To Whom It May Concern, 

De Anza College students and local constituents are writing to you with the support of elected officials 
and organizations concerned about the VTA’s proposed fare increases for the student Eco Pass as the increases 
threaten a significant population of vulnerable students. 

The VTA is proposing to increase the $9 annual fee that all De Anza students must currently pay to a 
quadrupled amount of $40 per year. This increase will come in the form of an incremental $5 every year for the 
next 7 years, with the ultimate goal of matching De Anza’s pass price with that of San Jose State University’s 
due to comparable ridership. While San Jose State University’s Eco Pass price ($36) will increase by 12%, De 
Anza’s Eco Pass price will increase by 440%. Many students enroll in community college, because it is both an 
affordable and a quality avenue for higher education. Community colleges are notoriously underfunded, and 
their students often lack the access to resources that 4-year institutions and their students enjoy. This 
measure must and can be stopped by a simple majority vote by the VTA Board.  

De Anza College has a significant number of low-income, homeless, undocumented, and international 
students that are already heavily burdened by tuition, books, and supplies. At least 60% of our students depend 
on the Board of Governors (BOG) Fee Waiver, which is a mere glimpse of their struggles, as they can barely 
afford community college. In addition, a majority of our student population comes from the greater San Jose 
area and less than 5% actually live in the City of Cupertino. Thus, increasing the price of our pass would be yet 
another barrier to an affordable and accessible education to a community that is already suffering. 

Another reason we oppose this proposal is because of the lack of communication from the VTA 
regarding such a drastic change. Since this is a mandated fee, all De Anza students will be affected and will have 
to bear the full financial burden. The college’s administration is not likely to shoulder the additional costs, as 
even the college and the student government are facing a budget deficit in lieu of declining enrollment. The 
students were only informed about this proposed price increase one month ago. The community meetings were 
held after the plans were finalized. In addition, the VTA did not consider that every proposed increase would 
require a vote from the De Anza Associated Student Body Senate and the proposal would then  have to be voted 
on by the entire student body on a ballot. For 7 years, the Eco Pass program will be threatened by the 
possibility of failing to pass the vote and then being completely abolished from either, or both, respective 
campuses in the Foothill-De Anza College District. 

On behalf of De Anza Students, we are also in support of San Jose Students who will be heavily affected 
by the new Eco Pass policy which exclude the express bus services. The way VTA proposed the new policy 
makes it extremely hard for the university to even subsidize it for their small but significant percentage of 
students, who are using the express bus to get to the schools. Students are an extremely vulnerable community 
who are buried in loans and debts, low income, and are also a significant part of the workforce.  

We understand the hardships the VTA currently faces with budget deficits. Nevertheless, we want to 
maintain a sustainable, affordable Eco Pass program for students as this is an incredibly large population of 
riders that will continue to rely on public transportation as they enter the workforce. The VTA is an inelastic 
service that has been integrated into the daily lives of our community. We are not opposed to a price increase 
for the Eco Pass; we are simply opposed to this proposed price increase and its method of implementation. We 
would appreciate more communication from the VTA to allow better consideration for student input. We hope 
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you will take into consideration the circumstances of our students in need at the VTA Board meeting this 
Thursday, June 1st by removing the agenda line item including the Eco Pass fare increase. 

Sincerely, 

De Anza Associated Student Body 

 
With the support of: 
 
Amalgamated Transit Union  
Associated Students of Foothill College 
Associated Students of San Jose State 
De Anza College 
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ALTERNATIVE COLLEGIATE PASS PROPOSAL 

 
Our Goal: 

We are working tirelessly to advocate for an equitable, sustainable, and affordable 
Eco Pass program for students. We are not opposed to a price increase for the Eco 
Pass; we are simply opposed to this current proposed price increase and its method of 
implementation.  
 
We hope those that can bare more of the burden can do so and not pass it onto students, 
who are trying and struggling to afford an education to better themselves and their future. 
We are willing to work with VTA staff and the Board to find the best solution. We also hope 
to have community review and given the opportunity to be part of the decision making 
process so that we can have a more inclusive, considerate proposal. 
 

Analysis: 
Our proposal is a single-time increase of $11 (from $9 a year to $20 a year) that will be 
maintained for the next 4 years and will be given the opportunity to be revisited after 4 
years through the community review process, where the process will reassess how the fare 
increase has affected the community. This increase would be coupled with a price lock for a 
minimum of 8 years. Before any new increase is imposed beyond this new value of $20, the 
VTA staff will carefully review their options of raising the corporate pass further to offset 
potential revenue loss. 
 

Collegiate Pass  

Area Served 
by Bus Only 

Current 
Fares 

Jan 2018 Jan 2019 Jan 2020 Jan 2021 Jan 2022 Jan 2023 

Foothill-De 
Anza College 

$9.00 $20.00 $20.00 $20.00 $20.00 n/a n/a 

 
Pros:  

● Generates more immediate revenue for VTA, therefore buying students more time to 
prevent a guaranteed increase to $40 a year 

● Shaves off $20 a year from an eventual increase in the long run 
● Simpler in terms of Foothill-De Anza elections 
● More equitable for Foothill-De Anza College, because students receive less services 

than at San Jose State University despite the VTA’s proposal to pay the same price 
● Less harmful for students in the long-run 

 
Cons 

● Much steeper increase for students in the short-run 
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● Difficult for students advocating for a lower increase since they would be paying and 
sacrificing more for future students  

 
 

Current Eco Pass 

Year  
# of 

Students 
(N) 

Price ($) Revenue 
Total 

Revenue 

Difference of 
Revenue Per 

Year 

Rate of Change for 
Price 

2018 32,000* $9.00 $288,000 $288,000 0 0% 

 

VTA’s Proposal 

Year  
# of 

Students 
(N) 

Price ($) Revenue 
Total 

Revenue 

Difference of 
Revenue Per 

Year 

Rate of Change for 
Price 

2019** 32,000 $14.00 $448,000 $448,000 $160,000 55.56% 

2020 32,000 $19.00 $608,000 $1,056,000 $160,000 35.71% 

2021 32,000 $24.00 $768,000 $1,824,000 $160,000 26.32% 

 

FHDA Proposal 

Year  
# of 

Students 
(N) 

Price ($) Revenue 
Total 

Revenue 

Difference of 
Revenue Per 

Year 

Rate of Change for 
Price 

2019 32,000 $20.00 $640,000 $640,000 $412,000 122.22% 

2020 32,000 $20.00 $640,000 $1,280,000 $640,000 0 

2021 32,000 $20.00 $640,000 $1,920,000 $640,000 0 

 
 
Key notes: 
*   = Assuming 32,000 students are enrolled per year between Foothill-De Anza College. 
** = Based on changes from 2018 to Year 1, January 2019.  
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The single-time increase for FHDA’s Proposal that is sustained for the first three years will 
yield more revenue than the VTA’s Proposal in the same three years.  
 
ΔR   = $1,920,000 - $1,824,000 = $96,000 New Revenue compared to VTA’s 
solution 
 
 
 

PROPOSALS & STATISTICS 

VTA Fares Increased Proposal 2018 - 2019  
 

Corporate Pass 

Area Served by Bus Only Current Fares Jan 2018 Jan 2019 Jan 2020 Jan 2021 Jan 2022 Jan 2023 

3,000 -14,999 
Employees/ Residents 

$18.00 

$18.00 $22.50 $28.13 $35.16 $43.95 $54.93 
15,000+ Employees/ 

Residents 
$9.00 

 
- Currently, the current corporate pass has 4 categories. The new Corporate pass will 

be 2 categories only (below 3,000 & above 3,000) 
- Distinctions in pricing are made based off corporate access to transit (ie. more if you 

have more services) , but De Anza would be charged the same as other Colleges 
(SJSU) while having less access to services 

 
 
 
 
 
 
 

Collegiate Pass  

Area Served 
by Bus Only 

Current 
Fares 

Jan 2018 Jan 2019 Jan 2020 Jan 2021 Jan 2022 Jan 2023 

Foothill-De 
Anza College 

$9.00 $14.00 $19.00 $24.00 $29.00 $34.00 $39.00 

 
- SJSU currently pay $36 and will be increased up to $40 by Jan 2019.  
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- VTA wants FHDA students to catch up with SJSU while our geographic is very 
different which means FHDA receives less services than VTA. There is also no light 
rail in FHDA area and very limited buses. 
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DE ANZA COLLEGE DEMOGRAPHICS
 

De Anza Commuting Location:  
De Anza College is located in the City of Cupertino, but in only 4% of the school's 
population actually lives in Cupertino. The vast majority of students (51%) live in San 
Jose, and a majority of these students reside in East Side San Jose. Other significant 
populations include Sunnyvale (12%) and Santa Clara (12%). 
 
 

De Anza Transit Breakdown 

City Commuting From # Of Students Percent 

San Jose 11144 51% 

Sunnyvale 2537 12% 

Santa Clara 1576 7% 

Cupertino 1018 4% 

Milpitas 597 3% 

Fremont 497 2% 

Mountain View 341 2% 

Campbell 335 2% 

Total 21,746 100% 

Source: De Anza Institutional Research Office 
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Median Income at De Anza College:  
Although De Anza College is located in the City of Cupertino which has a median yearly 
income of $134,872, the median income of the students of De Anza College is $73,600. 
In comparison, the median income of San Jose State University is $94,000. Thus, De 
Anza has the lowest median income compared to any other local community college or 
state university.  
 
 

Comparative Median Incomes 

Demographic Median Income 

Percent of Cupertino 
Median 

VTA New Ecopass 
Cost 

Cupertino $134,872 NA NA 

San Jose $77,000 57 NA 

San Jose State $94,500 70 $40 

Mission-West 
Valley $80,700 60 $40 

Foothill-De Anza $73,600 54 $40 

Source: NYT 
 
 

Board of Governors Awards: 
The BOG waiver is awarded by the Board of Governors to low income students to help 
pay for their school expenses. Even with De Anza’s high population of students in 
comparison to other local colleges we still hold the highest population of students 
awarded BOG Waivers (56%).  
 

BOG Waiver Beneficiaries 

School # of Students 

# of BOG Waiver 
Beneficiaries Percentage 

De Anza 21,255 11,888 56% 

Foothill 15,563 6,137 39% 

Mission 8,795 4,801 55% 

West Valley 9,727 3,577 38% 

Source: CCC Chancellor’s Office 
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BOG Waiver (Annual 2015-2016) 

BOG Type 
Students 

Count 
Award 
Count 

Percentage Notes 

BOGW - Method A-1 
based on TANF 
recipient status 

34 79 0.03% 
Whether or not they receive 
Temporary Assistance for 
Needy Families 

BOGW - Method A-2 
based on SSI recipient 
status 

252 843 2.00% 
Whether or not they receive 
Supplemental Security 
Income 

BOGW - Method A-3 
based on general 
assistance recipient 
status 

1 3 0.00% 
Whether or not they receive 
General Assistance 

BOGW - Method B 
based on income 
standards 

1,831 4202 15.00% 
Based on income with 
relation to family size 

BOGW - Method C 
based on financial need 

10,341 27054 87.00% 
Applied for financial aid 
and with unmet financial 
needs 

Fee Waiver – 
Dependent of 
(children) deceased or 
disabled Veteran 

2 2 0.01% 
Is a dependent of deceased 
or disabled Veteran 

Total 11,888 32,183   

Source: CCC Chancellor’s Office  
Last Updated: 5/25/2017 
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Other necessary Data: 
De Anza College has an abnormally high ridership that, when coupled with Foothill as 
Foothill-De Anza district, matches San Jose State’s ridership. Yet, both campuses have a 
much higher rate of online-only students, especially Foothill, and proportionally far 
more De Anza-specific students use the VTA lines. This means that De Anza students 
disproportionately use the bus when compared to SJSU, providing the VTA’s argument 
that high ridership means that De Anza should pay the same as SJSU. Yet, we clearly 
don’t have access to the same resources or lines. 57% of students report a household 
income below $50k with 29% reporting below $25k. Additionally, about 9% of our 
student population is undocumented, making it difficult to qualify for a lot of financial 
aid services and proving us with a very particularly vulnerable group.  
 
 

Other Necessary Data 

Descriptor # of Students Percentage Notes 

Ecopass Users 

~7,000 30-40% 

We have disproportionately 
high riders because more 
students rely on the bus 

and are low income. 

Household income 
below $50k 

9,704 57% 

Only 15% of the body 
makes over $100k in 
combined household 

income. 

Household income 
below $25k 

4,937 29% 
Necessarily, 28% make 
between $25k and $50k 

Source: De Anza Institutional Research Office 
 

4 De Anza College | Cupertino | May 2017 

https://www.deanza.edu/ir/DA%20Census%20Enrollment%20Demographic%20Comparison%20_Fall13toFall14.pdf


7.2

oblena_m
Rectangle



	

	

	
	
	
May	4,	2017	
	
Valley	Transportation	Authority	
Attn:		Community	Outreach	
3331	North	First	Street,	Building	B	
San	Jose,	CA	95134‐9954	
	
RE:		Proposed	VTA	Fare	Policy	Fiscal	Year	2018	and	2019	
	
International	Technological	University	formally	requests	that	VTA	Management	re‐define	
the	qualifications	of	the	proposed	Colligate	pass	fare	category	to	include	all	colleges	and	
universities	within	Santa	Clara	County.				
	
Also,	we	request	that	all	students	receive	the	same	fare	price,	as	to	not	promote	injustice	or	
discrimination	between	colleges	and	universities	students.	Whether	a	student	attends	a	
well‐known	top	tier	university	or	a	small	private	university,	their	struggle	to	balance	
education,	work	and	finances	is	the	same.	
	
Please	endorse	this	change	to	provide	a	fair	and	non‐discriminating	program	and	service	to	
all	college	and	university	students.		
	
Sincerely,	
	
Jill	D.	Wertman	
Information	Center	Manager	and	VTA	Programs	
	
	
	
	
	
	
	
‐‐‐‐‐‐	
ITU	is	a	not‐for‐profit	graduate	university,	founded	in	1994.		ITU	is	proud	to	be	accredited	
by	the	regional	Western	Association	of	Schools	and	Colleges	(WASC).		Recently,	ITU	was	
acknowledged	and	accredited	by	Accreditation	Council	for	Business	Schools	and	
Programs	(ACBSP).	
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From: Tim Roesner  
Sent: Tuesday, May 30, 2017 4:49 PM 
To: Board Secretary 
Subject: VTA Eco pass express bus  
 
Dear VTA board, 
 
As a student who depends on the express busses, especially 181 from the Fremont BART but 
also the 522 to Palo Alto and the 323 to DeAnza, I urge you to not create another class of eco 
passes as SJSU can and apparently will not afford those costs and give them directly to 
students. 
 
With the coming tuition increase this would put additional financial stress on many students, as 
they have to pay the more expensive single ride express fare.  
Over the course of the year those costs add up significantly, essentially putting another tuition 
increase on us.  
 
Please considers us students and don't separate the eco pass in multiple categories. 
 
Regards 
Tim Roesner 
 

 
From: Alba Cardenas 
Sent: Tuesday, May 30, 2017 5:26 PM 
Subject: KEEP the SJSU Eco Pass 

 
To whom it may concern,  
 
I am an San Jose State University alumni that benefited 
from this opportunity to attend school, go to work and 
get around the city on a regular basis. I cannot 
imagine how many student may be affected if this 
service was removed. Please reconsider and know that 
this opportunity is a great help since parking is not 
always available to students that have the means to 
drive and or pay for a parking pass that does not 
guarantee a parking space when attending classes.  
 
Now, I benefit by having it accessible at a low cost to 
be able to do research for a department at the school. 
More importantly, to be able to get to campus and 
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attend my work meetings and to get to the community 
meetings when needed.  
 
I urge you to not take this service that helped me 
throughout my attendance and until my graduation at 
SJSU and now a part-time job as well.  
 
‐‐  

Alba Cardenas 
B.A. Spanish 
M(s): Mexican American Studies and 
Photography 
 

 

From: Suzie Bahmanyar  
Sent: Tuesday, May 30, 2017 5:42 PM 
To: Board Secretary; mayoremail@sanjoseca.gov; dave.cortese@bos.sccgov.org 
Cc: transportation@sjsu.edu; Suzie Bahmanyar 
Subject: Do you want to make public transportation a more popular or less popular option for 
people working and studying in downtown San Jose? 
 
Dear VTA Board of Directors, Mayor Liccardo, and Mr. Dave Cortese, 
 
I am writing in response to the proposed fare restructuring plan, part of which calls 
for creating a separate class of Eco Pass to for the express bus coverage, which could, 
in turn, make it impossible for a number of employers such as SJSU to continue 
providing this invaluable benefit for their employees and students.  
 
I invite you to come up with another creative strategy to increase public 
transportation fares. The Eco Pass program, as it is, has done so much to save the 
downtown area from even more traffic congestion, a greater need for more parking, 
and increased air pollution, not to mention that passengers arrive at work in a more 
relaxed manner. Also keep in mind that more cars flooding the downtown area will 
create a greater risk for pedestrians, bicyclists, and others availing themselves of 
HPVs (human powered vehicles). Is this the kind of downtown environment you wish 
to promote? It will become a more congested and less desirable environment if those 
who currently use the express bus service find that their only other option is to drive 
to work or school as a result of San Jose State University (and potentially other 
employers) not being able to provide an additional Eco Pass to students and 
employees who use this service.  
 
Check out what the City of Boulder is doing with their EcoPass Program and take a 
look at their EcoPass program for neighborhoods. There is a lot of untapped potential 
in Santa Clara County for ridership IF such a program could be initiated in Santa Clara 
County beyond what is currently offered by the Residential Eco Pass.  



                              COMMENTS FROM MEMBERS OF THE PUBLIC                                  7.2   

3 
 

 
A:  Any residential community with 25 units or more that is defined by a geographic 
boundary, such as apartment building or condominium complex, may join the 
Residential Eco Pass Program.  Community management MUST purchase an Eco pass 
for every person 5 years old or older residing within the community. 
 
https://bouldercolorado.gov/goboulder/eco-pass-program# 
 
Why not work on promoting/extending the Eco Pass program even further to gain 
greater ridership, not only on the express buses but also on regular buses and on the 
light rail trains, too? Why not work on increasing the number of employers who 
purchase Eco Passes for their employees and students? If the same number of buses 
will be providing express bus service, let's get more passengers to fill those seats. I 
invite the Santa Clara Valley Transportation Authority's marketing and advertising 
teams to come up with novel ways to increase the number of employers (and SCC 
residents) participating in the Eco Pass program and to increase the number of 
passengers overall.  
 
Thank you for your consideration. 
 
Sincerely, 
~ Suzie Bahmanyar ~ 
 
*~*~*~*~*~*~*~*~*~*~*~*~*        
Suzie Bahmanyar, MLIS 
English 1B & 2 Library Coordinator  
Reference Librarian 
King Library @ SJSU 
 
 
From: John Cesari  
Sent: Wednesday, May 31, 2017 7:54 AM 
To: mayoremail@sanjoseca.gov 
Cc: Board Secretary 
Subject: Eco Pass Rate Restructuring Plan For Express Bus Coverage At An Additional Cost... 
Importance: High 
 

VTA Board And Mayor Sam Liccardo:  please don’t put this in effect tomorrow‐as a longtime 
staff member It would not be feasible…thanks for listening, John Cesari 

______________________________________________________________________________ 

     John  Cesari                                                                                                          
Operations Support Assistant 
Dean’s Office 
Lucas College and Graduate School Of Business 
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From: Teresa Mercure  
Sent: Wednesday, May 31, 2017 8:41 AM 
To: Board Secretary; mayoremail@sanjoseca.gov; dave.cortese@bos.sccgov.org 
Cc: AS Transportation Office Mailbox 
Subject: Express Bus fare restricting proposal 

 
To whom it may concern, 
I am an employee of San Jose State University. I have used public transit from Gilroy to 
San Jose since I started my employment here 5 years ago. Many of my colleagues and 
students use these services to reduce the number of cars on the freeways, downtown 
roadways and parking areas. Because I work for the state, my salary is much lower than 
what it would be working in private industry. I rely heavily on the VTA clipper card and 
express bus service to get me to and from my job. Without the express service, I will be 
forced to do one of two things: 

 Stop riding VTA all together and purchase a car, insurance and gas (which will 
have a significant financial impact on my family). 

 Ride the non-express bus and increase my current commute from 2.5 hours to 4 
hours daily, while riding with others that often make me feel unsafe. 

I strongly urge you to consider the financial impact this change will have on many SJSU 
staff, faculty and students. This fare restricting proposal will cause a financial burden for 
riders, reduce ridership and force many more cars back onto the freeways and city 
streets. 
Regards, 
 
Teresa Mercure 
San José State University | Davidson College of Engineering 
 
 
From: Sarah Prasad 
Sent: Wednesday, May 31, 2017 9:21 AM 
To: Board Secretary 
Subject: Fwd: Take Action: Save the Eco Pass Express Bus Service 

 
To whom it may concern 
 
Please do not make any changes to the SJSU EcoPass. It's vital to many students and staff to be 
able to commute to the campus in a safe, timely, and environmentally conscious way.  
 
Best,  
Sarah Prasad  
  
Sarah Prasad 
English Composition Instructor, San Jose State University 
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From: Thomas Tanner 
Sent: Wednesday, May 31, 2017 9:43 AM 
To: Board Secretary 
Cc:  
Subject: FW: Take Action: Save the Eco Pass Express Bus Service 

 
VTA Board, 
 
               I work at Cisco and use the EcoPass daily on the 121 express bus from Morgan Hill to 
Old Ironsides/Tasman then on Light Rail (and the reverse at night).  I have done this for more 
than 10 years.  
 
               I have alerted Cisco executives that this might affect our participation in EcoPass next 
year.   Please vote to not increase EcoPass fees for express bus service. 
 
Thank you 
Tom Tanner 
 

 

From: Matthew Moore  
Sent: Wednesday, May 31, 2017 9:44 AM 
To: Board Secretary; mayoremail@sanjoseca.gov; dave.cortese@bos.sccgov.org 
Cc: transportation@sjsu.edu 
Subject: No tiered Eco Pass 

 
Access to public transportation is essential for a public university.  Agenda item 7.2 is an unfair 
and anti‐ridership proposal. You must reject the proposal of a separate class of Eco Pass for 
express bus coverage at additional cost. 

This plan will restrict express bus services to hundreds of SJSU students and employees. 
Restricting service will sustain low ridership and cause many students and employees to return 
to their automobiles. If passed, this will negatively impact SJSU and downtown San Jose in 
terms of increased congestion, parking demand (especially for those who have no other option 
than driving), and poor air quality. 

Sincerely, 
Matthew Moore 
SJSU lecturer 
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From: Martin Tran  
Sent: Wednesday, May 31, 2017 9:45 AM 
To: Board Secretary 
Subject: concern vta rider and sjsu student 

 
Dear VTA board of secretary. 
My name is Martin Tran, and I am a disabled person who relies on the bus 
often to attend school at SJSU. I suffered from a vision loss in my left eye. 
Taking the bus has been beneficial to me.  The ecco pass has beneficial to 
me and my family. Finances is a concern that my family experience often. I 
understand there are VTA discounted regional passes for disabled citizens, 
but that has a cost to it. I also understand there is outreach but i got denied 
that opportunity because my disability did not affect they way I 
function.Without the ecco pass, I don't have a way to obtain my education 
at SJSU.  I believe that students deserve to have the ecco pass to go to 
school if they don't have regular transportation and it saves them money. 
Evergreen Valley College was a community college that i attended and 
they had this issue with the VTA. However, last year the school was able to 
offer passes for students to ride the bus despite opposition in previous 
semesters. 
 
 
From: Celeste Angelich  
Sent: Wednesday, May 31, 2017 9:55 AM 
To: Board Secretary 
Subject: EcoPass Increases 

 
VTA Board, 
 
               I work at Cypress Semiconductor Corporation and use the EcoPass regularly on the 121 
express bus from Morgan Hill to Old Ironsides/Tasman then on Light Rail (and the reverse at 
night).  I have done this for more than 10 years.  
 
              Please vote to not increase EcoPass fees for express bus service. 
 
Thank you, 
Celeste Angelich 
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From: Babak Sarrafan 
Sent: Wednesday, May 31, 2017 10:04 AM 
To: Board Secretary; mayoremail@sanjoseca.gov; dave.cortese@bos.sccgov.org 
Cc: AS Transportation Office Mailbox 
Subject: Proposed VTA Clipper Card Increase 
 
Valley Transportation Authority (VTA) Board of Directors will be voting on a proposal as 
part of its fare restructuring plan to create a separate class of Eco Pass for the express 
bus coverage at an additional cost. The University simply cannot afford the additional 
$300,000 needed to add express bus coverage to the Eco Pass program. 
  
This plan will restrict express bus services to hundreds of SJSU students and 
employees. Restricting service will sustain low ridership and cause many students and 
employees to return to their automobiles. If passed, this will negatively impact SJSU 
and downtown San Jose in terms of increased congestion, parking demand (especially 
for those who have no other option than driving), and poor air quality. 
 
As a long time user of this program to save the air quality, cut down on traffic, and help 
sustain VTA, I reject any useless proposals that benefit only a few.  
 
Thank you for your time, 
Professor Babak Sarrafan 
SJSU 
 
 
From: Roberts, Lindsey M 
Sent: Wednesday, May 31, 2017 10:06 AM 
To: Board Secretary 
Subject: Vote No for Eco Pass increase 
 
Hello VTA Board, 
 
I currently ride the express busses to and from Sunnyvale. This is a vital part of my commute 
into the Santa Clara County Area. An increase to the Eco Pass price will likely cause my 
employer to choose to no longer offer the ECO PASS. Without the Eco Pass, the Bus is a daily $8 
round trip and far more expensive than a tank of gas in my car for the week. Without the 
EcoPass, I will have to seriously consider dropping transit as my commute choice. Please vote to 
not increase EcoPass fees for express bus service. 
 
Thanks! 
Lindsey M. Roberts 
Project Engineer 
Space Systems Company – Sunnyvale 
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From: John Carrillo  
Sent: Wednesday, May 31, 2017 10:15 AM 
To: Board Secretary 
Subject: express bus rate increase 
 
Please vote no on express bus fare increase. I live in Morgan Hill and take the 121 and 185 
express bus routes daily to work. I am dependent on this service eing affordable for my 
company to provide ECO PASS service. 
 
Regards, 
 
John J. Carrillo 
Morgan Hill, Ca 
 

 
From: nessa89  
Sent: Wednesday, May 31, 2017 10:28 AM 
To: Board Secretary; mayoremail@sanjoseca.gov; dave.cortese@bos.sccgov.org 
Cc: transportation@sjsu.edu 
Subject: VTA Proposal SJSU Students 

 
VTA is my ONLY form of transportation. I moved from Pittsburg, CA to San Jose for a 
higher education at San Jose State University. The cost of tuition, rent, food and other 
miscellaneous items are very expensive for me.  
 
I enrolled in SJSU not only because they have one of the best Engineering and 
Business programs in the state but because students have VTA available to them. I sold 
my vehicle to help eliminate an additional expense and the stress of upkeep a car 
requires.  
 
If you vote in favor of the proposal the cost of tuition this fall will be an additional 
$300,000 needed to add express bus coverage to the Eco Pass program at SJSU.  
 
I hope my letter persuades you in my favor, I know hundreds of SJSU students and 
employees will be grateful for your support.  
 
Thank you for taking the time to read my letter. 
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From: Gayathri Turlapati  
Sent: Wednesday, May 31, 2017 10:29 AM 
To: Board Secretary; mayoremail@sanjoseca.gov; dave.cortese@bos.sccgov.org 
Cc: AS Transportation Office Mailbox 
Subject: Please Save the Eco Pass Express Bus Service 
 
Hello All, 
 
This mail is regarding the new proposal as part of fare restructuring plan to create 
a separate class of Eco Pass for the express bus coverage at an additional cost. 
 
This plan will restrict express bus services to hundreds of SJSU students and 
employees. Restricting service will sustain low ridership and cause many students and 
employees to return to their automobiles. If passed, this will negatively impact SJSU 
and downtown San Jose in terms of increased congestion, parking demand (especially 
for those who have no other option than driving), and poor air quality. It even causes 
increases the environment pollution. 
 
Please consider my request and encourage the public to use the public transportation in 
California. So considering all above factors, I truly oppose this fare restructuring. 
 
Thanks a ton!! 
 
Regards, 
Gayathri 
 

 
From: Bhaskar Mantha 
Sent: Wednesday, May 31, 2017 10:32 AM 
To: Board Secretary; dave.cortese@bos.sccgov.org; mayoremail@sanjoseca.gov 
Cc: transportation@sjsu.edu 
Subject: I want to oppose express bus service fare increase for SJSU employess and students 

 
Dear Honorable SJ Mayor , Directors of VTA Board, President SC County Board of Supervisors: 
 
I am Bhaskar L. Mantha. I am a faculty member of San Jose State University (SJSU). 
 
I commute from Pleasanton to SJSU by BART and VTA Express bus (from Fremont BART station).  
 
Increase in VTA express service fares will inconvenience me and lot of others at SJSU. 
 
I want to vote against fare increases on VTA express bus services (SJSU's Eco pass holders): item 7.2 of 
agenda of June 1 VTA meeting. 
 
Sincerely, 
Bhaskar L. Mantha 
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From: Espinosa, Marina 
Sent: Wednesday, May 31, 2017 11:29 AM 
To: Board Secretary 
Subject: ECO pass Express Bus Service 
 

VTA Board, 
 
               I work at NetApp and use the 121 express bus daily.  Please do not 
increase the fees to ride the express bus.  I ride it from Morgan Hill to Sunnyvale 
(Crossman). 
 
Thank you 
Marina Espinosa 
Finance Program Manager 
 
NetApp 
netapp.com 
 

 
 

 
#netapp  

 

 
From: Banerjee, Sharad  
Sent: Wednesday, May 31, 2017 11:36 AM 
To: Thomas Tanner (ttanner); Board Secretary 
Cc: 'vta‐121‐express@external.cisco.com' (vta‐121‐express@external.cisco.com) 
Subject: RE: Take Action: Save the Eco Pass Express Bus Service 

 
VTA Board, 
On behalf of my Lockheed Martin colleagues, I ask you to vote no on ECO pass fees 
increase.  It saves a lot of cars being on the orad.Thanks. 
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From: Krishnan Sampathkumar 
Sent: Wednesday, May 31, 2017 11:42 AM 
To: Board Secretary 
Cc: Thomas Tanner (ttanner) 
Subject: Save the Eco Pass Express Bus Service 

 
Dear VTA Board, 
  I urge you to vote “No” on the express bus fare increase. 
 
Maxim has already canceled its support of the ECO pass due to price increases in the last 
negotiation cycle with VTA and this has resulted in many of my colleagues driving instead of 
using public transit. If Lockheed, Cisco and SJSU  follow, your ridership will see sharp declines 
and the traffic situation will worsen. 
 
Krishnan Sampathkumar 
Senior Principal Member of Technical Staff, EDA 
Maxim Integrated   | Empowering Design Innovation 
 

 

From: Russell Sutter  
Sent: Wednesday, May 31, 2017 11:45 AM 
To: Board Secretary 
Cc: Thomas Tanner (ttanner) 
Subject: RE: Take Action: Save the Eco Pass Express Bus Service 

 
Hello VTA Board, 
 
I ask you to vote no on ECO pass fees increase.  It saves a lot of cars being added to our roads.   
 
Thank you, 
Russell Sutter 
 

 
From: Dave Kessler  
Sent: Wednesday, May 31, 2017 12:38 PM 
To: Board Secretary 
Subject: SJSU Eco Pass Changes 

 
Please do not eliminate Express Bus access to SJSU students! If you do I'll be forced 
back into my car. There is no reasonable alternative for me for Route 168 Gilroy to SJ. 
Route 68 takes 2 hours in each direction because it makes all stops and there is NO 
light rail service to Gilroy or Morgan Hill either. 
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Why make SJSU pay for all students to have Express Bus Access anyway. Is there no 
way to charge an additional fee on top of the money SJSU already pays VTA for Eco 
Pass services to allow those that need this service and have used it for years to 
continue to do so? This will hurt many of us who could not afford to live in San Jose 
and will make things even worse.  
 
 
From: Tu Chung 
Sent: Wednesday, May 31, 2017 1:20 PM 
To: AS Transportation Office Mailbox; Board Secretary; Board Secretary; 
dave.cortese@bos.sccgov.org 
Subject: VTA fare 
 
Dear VTA public transport  Committee, 
Please do not restrict express bus service to SJSU Students and employees, because 
San jose is a crowded  city. The university don't have enough parking space if all of 
students and staff commute by cars, when commute by cars it has negative impact on 
the environment such as traffic jam that causes the delay not only public transport but 
also office hours, increase air pollution, and   it also impact to who cannot drive alome 
or don't have a car!. 
Please help SJSU to keep current policy with the express bus. 
Thank You, 
Regards, 
Tu Chung 
 
 
From: Ann Fernandes  
Sent: Wednesday, May 31, 2017 1:58 PM 
To: Board Secretary; mayoremail@sanjoseca.gov; dave.cortese@bos.sccgov.org 
Cc: SJSU Transportation Solutions 
Subject: VTA Express Bus 181 

 
Hello: 
 
I am writing to express my concern at the possible discontinuation of the Express bus 181. I ride 
the bus from Fremont to downtown San Jose on a daily basis. Taking away this service will 
provide a financial hardship for me, because I will have to drive to the Warm Springs BART 
station, pay to park, and then pay to ride BART to Berryessa. It will also add an additional 30‐45 
minutes to my commute each way. 
 
What happens on days when I have a dental or doctor's appointment, and I arrive at Warm 
Springs BART around 10 or 11 am ‐ will there even be parking available, I don't think so. 
Currently, if I want to take the Fremont BART on a weekday to go anywhere, I have to be at the 
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station before 7 or 7:30 to get a parking spot, and the same will hold true for the Warm Springs 
stations I'm sure. 
 
I don't understand why we cannot have more than one transportation option to get to San 
Jose. For anyone who has traveled to Europe, you know that there are several modes of 
transportation to get to a destination, giving people the flexibility to choose. People need 
options and choices. We should not be forced into just one solution.  
 
The discontinuation of the 181 bus line has been a daily conversation with my bus stop friends. 
We are all concerned that VTA cannot see how much they are going to upset the apple cart by 
forcing us to take BART. From having our VTA passes currently subsidized by our employers to 
having to pay out of pocket upwards of $200 per month will be a huge hardship for each of us, 
not to mention the increase in time spent getting to BART and then getting to our place of 
employment. Many of the ladies are opting to drive instead of taking public transportation.  
 
SJSU has partnered with VTA for over 20 years, yet now VTA is only looking at it's own 
profitability ‐ how sad. The 181 line is heavily used by students and working professionals. I 
implore you to not take away a great service, it's impact will be devastating on many levels. 
 
Thank you for taking the time to read my concerns. 
 
Ann Fernandes 
 

 
From: Zecchinelli, Carla J  
Sent: Wednesday, May 31, 2017 2:13 PM 
To: Board Secretary; mayoremail@sanjoseca.gov; dave.cortese@bos.sccgov.org 
Cc: Zecchinelli, Carla J 
Subject: June 1st Meeting Re: Eco Pass Express Bus Service 
 
VTA Board, 
 
               I work at Lockheed Martin and use the EcoPass daily on the 122 express bus to/from 
South San Jose and Lockheed Martin.  I have done this for more than 10 years.  
 
              Please vote to not increase EcoPass fees for express bus service. 
 
Thank you 
 
Carla Zecchinelli 
Senior Administrative Assistant 
Lockheed Martin Space Systems Company 
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From: Valorie StClair  
Sent: Wednesday, May 31, 2017 2:17 PM 
To: Board Secretary; Customer.Service 
Subject: Take Action: Save the Eco Pass Express Bus Service 

 
VTA Board, 
 
Please vote to NOT INCREASE EcoPass fees for the express bus service!.   
 
Thank you,  
 

Valorie St. Clair 
 

 
From: Katayama, Greg [mailto:greg.katayama@lmco.com]  
Sent: Wednesday, May 31, 2017 2:21 PM 
To: Board Secretary 
Subject: Potential Increase to ECO Pass Express Bus Fees 
Importance: High 
 
Dear VTA Board, 
 
               I work at Lockheed Martin in Sunnyvale  and use the ECO Pass daily on the 122 express 
bus from South San Jose to Lockheed Martin and then the reverse to travel home in the 
evening.  I have been riding the 122 express bus for more than 10 years.     An increase in the 
ECO Pass may affect Lockheed Martin’s ability to participate in the ECO Pass next year.  Please 
vote to not increase ECO Pass fees for express bus service. 
 
Sincerely, 
 

Greg M. Katayama 
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From: Basuil, Dan E  
Sent: Wednesday, May 31, 2017 2:40 PM 
To: Board Secretary 
Subject: VTA ECO ‐voting no  
 
Dear VTA Board, 
 
I depend on VTA 122 Express for commuting to and from work. The traffic on 101 has gotten 
worse and there is no way that I want to be part of the traffic congestion. 
I vote no to increase the ECO pass. 
 
Regards, 
 
Dan Basuil 
ATLO Test Systems 
Lockheed Martin Space Systems Company 
Sunnyvale, CA 94089 
 

 
From: Rangole, Armando 
Sent: Wednesday, May 31, 2017 2:47 PM 
To: Board Secretary 
Subject: VTA ECO PASS 

 
VTA Board, 
 
             I work at Lockheed Martin and use the Eco Pass daily on the 122 express bus from South 
San Jose to the LM Transit center. 
             Please vote to not increase Eco Pass fees for express bus service. Increasing the cost will 
only encourage more riders to drive  

again in overly congested freeways, adding to more pollution.  
 
Thank you 
Armando Rangole 
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From: Scott Chambers (CW)  
Sent: Wednesday, May 31, 2017 3:00 PM 
To: Thomas Tanner (ttanner); Board Secretary 
Cc:  
Subject: RE: Take Action: Save the Eco Pass Express Bus Service 

 
Dear VTA Board, 
 
I take VTA Express bus 121 from Morgan Hill to Old Ironside in Santa Clara roughly 4 times per 
week (and return to Morgan Hill on the same bus in the afternoon). On behalf of my Brocade 
colleagues, I would urge you to vote NO on increasing the ECO pass fees, as ridership popularity 
seems to be gaining momentum – and increasing fees will negatively impact that momentum 
(decreasing the number of riders). Furthermore… if the sponsoring companies determine it is 
too expensive to continue supporting ECO passes, ridership will likely be negatively impacted. 
Net‐net… the best way to ensure this program is able to begin to fund itself is by growing the 
ridership. This also has the benefit of reducing the number of vehicles on the road and helps 
the environment. 
 
Respectfully, 
Scott Chambers 
Morgan Hill, CA 

 

 
From: Tabone, Robert J  
Sent: Wednesday, May 31, 2017 3:03 PM 
To: Board Secretary; Customer.Service 
Subject: Eco pass increase vote 

 
VTA Board, 
 
               I work at Lockheed Martin and use the EcoPass daily on the 120 express bus from south 
San Jose.  I have done this for more than 25 years.  
 
               We have informed our transit administrator that this might affect our participation in 
EcoPass next year.   Please vote to not increase EcoPass fees for express bus service. 
 
Thank you 
Robert Tabone 
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From: Serrano, Priscilla  
Sent: Wednesday, May 31, 2017 3:10 PM 
To: Board Secretary; Customer.Service 
Subject: Save the Eco Pass Express Bus Service 
 
VTA Board, 
 
I work at Lockheed Martin and use the EcoPass daily on the 121 express bus from Gilroy to 
Lockheed Martin Transit Center (and the reverse at night).  
 
Please vote to not increase EcoPass fees for express bus service. 
 
Thank you, 
Priscilla Serrano 
 

 
From: Pokriots, Don 
Sent: Wednesday, May 31, 2017 3:23 PM 
To: Board Secretary; Customer.Service 
Subject: Express Bus ECO Pass Increase 
Importance: High 
 
VTA Board, 
 
I have been riding the 122 Bus for 30 plus years and really appreciated when LM started 
supporting the ECO Pass Program. Here at LM cutbacks have been made in several areas and to 
increase the cost of an ECO Pass would probably have LM Opt out. I really enjoy the Express Bus 
and find it very convenient and the best way to get to work in the already heavily traffic ridden 
freeway. If LM opts out then there are more cars on the road, thus even more traffic. No one 
wins if the bus service price increases. I know I personally cannot afford a yearly ECO Pass. 
When you vote on the increase please take this into consideration and vote to not increase the 
price. 
 

Best Regards,  

WÉÇtÄw fA cÉ~Ü|Éàá  
LM Subcontracts Administrator 
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From: Diana McDonald 
Sent: Wednesday, May 31, 2017 3:27 PM 
To: Board Secretary; mayoremail@sanjoseca.gov; dave.cortese@bos.sccgov.org 
Subject:  
 
Hello, 
 
I am not able to attend the 5:30 pm  VTA Board Meeting because I have taken the 
Express Bus (168) to Gilroy; the last bus departs at 5:43 pm. 
 
I am a staff member at San Jose State University and have been taking the Express 
bus (Gilroy to San Jose) since 2010. I do leave my home in Gilroy by 5:40 am--a little 
earlier than required if driving; I return to Gilroy between 6:15-6:30 pm, depending on 
the traffic. The disadvantage of not driving my car to work is an inability to run errands, 
schedule appointments, or leave earlier than 3:40 pm, but I have considered this as an 
environmentally sound choice and also one that reduces traffic congestion and parking 
demands.  As it is, high-density housing units continue to be built along the already-
congested routes including 101, 87 and 85 with little regard to the manner in which the 
residents will travel to school and work.  I am grateful to SJSU for providing the means 
for me to make this commute. 
 
I do not know their personal reasons for taking VTA 168, but I am aware that SJSU 
students ride the bus--even at the early hour of 5:53 am (boarding in Gilroy); this early 
bus also picks up students in Morgan Hill.   
 
SJSU Transportation Solutions Office works with students and employees to ensure 
that as many as possible have access to the EcoPass--and use it!  The new plan 
proposed by VTA will restrict express bus services to hundreds of SJSU students and 
employees because SJSU cannot afford the additional cost for the express bus service. 
Restricting service will sustain low ridership and cause many students and employees 
to return to their automobiles. If passed, this will negatively impact SJSU and downtown 
San Jose in terms of increased congestion, parking demand (especially for those who 
have no other option than driving), and poor air quality. 
 
Please take these situations into account as you make your decisions regarding the 
EcoPass. 
 
Sincerely,  
Diana McDonald 
 
Associate Director, Undergraduate Admissions & Outreach 
San Jose State University 
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From: Pereira, Jose F 
Sent: Wednesday, May 31, 2017 3:39 PM 
To: Board Secretary; Customer.Service 
Cc: mayoremail@sanjoseca.gov; dave.cortese@bos.sccgov.org; Nakaso, Stan; Fc‐Svl, Commute‐
Alt‐Reimbursement 
Subject: Save the Eco Pass Express Bus Service 
 
VTA Board, 
 
               I work at Lockheed Martin and use the EcoPass daily on the 122 express from South 
San Jose to Lockheed Martin Transit Center.  I have been taking this route for over 30 years.  
 
              Your plan to create a separate class of Eco Pass for the express bus at an additional cost 
will cause many companies to simply opt out of the program.  Restricting service will sustain 
low ridership and cause thousands of riders to return to their automobiles.  This will clog our 
already busy freeways and contribute to a very serious environment impact. 
 
I urge you to vote “No” and reject this unfair and anti‐ridership proposal.   Please vote to not 
increase EcoPass fees for express bus service. 
 
Thank you 
 
Sincerely, 
 

José F. Pereira 
Lockheed Martin Space Systems Company 
 

 
From: jasontolvtvar 
Sent: Wednesday, May 31, 2017 3:48 PM 
To: Board Secretary; Customer.Service 
Subject: Eco Pass for Express Bus Service 

Hello, 

I learned just today that there will be a vote tomorrow on a plan to segregate express bus 
service as an add‐on to the Eco Pass with an associated additional fee. I ride the 122 bus to and 
from work almost every day and use my employer‐funded Eco Pass to pay the fare. I cannot say 
how my employer might respond to an increased cost of Eco Pass to include the express busses, 
but I can certainly be fearful that my employer may choose not to continue providing Eco Pass 
to employees. I am also fearful that other employers will eliminate Eco Pass from their 
employee benefits. I believe most riders of the 122 use an Eco Pass and if our employers 
eliminate the Eco Pass benefit, many would likely not continue to ride the bus. The 122 
schedule is already at only one bus each day in each direction and I fear that if Eco Pass 
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becomes too expensive and our employers cut the benefit, the resulting lower ridership will 
ultimately result in ending the 122 line. That would be devastating to me as it is my primary 
means of transportation to and from work.  

 Please do not add an additional fee to Eco Pass for express bus service! 

 Sincerely, 

 Jason A. Tolvtvar 

VTA Express 122 Rider 

 

From: Kennedy, Paul  
Sent: Wednesday, May 31, 2017 4:19 PM 
To: Board Secretary 
Cc: dave.cortese@bos.sccgov.org; Customer.Service 
Subject: Next VTA Meeting and Eco Pass Proposal 
 
Dear VTA Board Members, 
 
It has come to my attention that tomorrow, Thursday June 1st, the Valley Transportation 
Authority (VTA) Board of Directors will be voting on a proposal, as part of its fare 
restructuring plan, to create a separate class of Eco Pass for the express bus coverage 
at an additional cost.  I am a Santa Clara Valley resident who uses the route 122 
express bus (South San Jose to/from Lockheed Martin Transit Center) every business 
day.   
 
I am concerned that creating a different class of (and obviously more expensive) Eco 
Pass will cause a decline in ridership on my bus route possibly causing the termination 
of route 122 which only has one run per day in each direction.  This express bus gets 
me to work with 45 minutes and home within one hour.  My other options are a 
combination of light rail and buses which can take anywhere from 1 hour 15 minutes to 
2 hours.  If I am going to pay more and take longer to get where I need to go then I will 
contemplate getting back into my car. 
 
I strongly urge you, when addressing agenda item 7.2, to vote NO on this proposal.   
 
Sincerely, 
 
Paul T. Kennedy,  
Software Engineer, Staff  

Lockheed Martin 
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From: Thomas Luong  
Sent: Wednesday, May 31, 2017 11:53 PM 
To: Board Secretary 
Cc: transportation@sjsu.edu 
Subject: Regarding Eco Pass Services 

 
Dear VTA Board of Directors, 
 
Thank you for providing transportation services through Eco Pass to fellow SJSU students such as myself. 
Without the services I could not be able to travel to school each morning and afternoon. But I have 
heard that there were proposals to remove express bus services from Eco Pass and add it as a separate 
class. The express bus is extremely important to me and I must take it to school everyday. I can not 
simply afford to pay more for it, especially as a student in a bad economic situation currently. My family 
only owns 1 car, and they do not have the time to take me to school because they must go to work early 
each day. If this proposal were to be passed, I won't be able to afford this. I would have nowhere to go. I 
do not think this fare increase would benefit in terms of profit or sustainability, either. I know many of 
my friends who must take the express bus as I do. If this fare increase happens, I foresee a serious drop 
in ridership and in turn, revenue. Increasing prices in an already expensive‐to‐live‐in city is never 
sustainable. I urge you, the VTA Board of Directors, to please reconsider this proposal. 
 
If you have took the time to read this plea, then thank you for reading. 
 
Sincerely, 
Thomas Luong  

 
 
From: Vivian Ramirez  
Sent: Thursday, June 01, 2017 8:58 AM 
To: Board Secretary; mayoremail@sanjoseca.gov; dave.cortese@bos.sccgov.org 
Cc: transportation@sjsu.edu 
Subject: Take Action: Save the Eco Pass Express Bus Service 

 
Good morning, 
 
I currently take the Express bus from Gilroy to my job at SJSU daily.  I would be greatly affected by any 
change in my ability to use VTA.  I would have to drive my car to San Jose, if I would not have the bus 
service that is currently provided to me.   As it is, I cannot afford to move closer to my job in San Jose as 
the rent around San Jose is too high and I do not make enough money to afford the move.  
 
I hope that things can work out for the benefit of the many students and staff to be able to continue to 
have service.  I know for me personally, I do not make enough money to bear the extra financial burden 
of paying $8 a day, $40 per week, $160 per month to get to work.  This expense would be in addition to 
gas and parking.   
 
This proposal is counter intuitive to what mass transit is trying to achieve.  This email is to express my 
opposition to this fare restructuring. 
 
Sincerely, 
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‐‐  
Vivian Ramirez 
Counseling and Psychological Services 

 

 

 

 

 
 



From: Board Secretary  
Sent: Thursday, June 01, 2017 2:13 PM 
To: VTA Board of Directors 
Subject: From VTA: June 1, 2017, Board of Directors Meeting - Additional Information Pertaining to 
Agenda Item #s 6.17, 7.1, and 7.2 
Importance: High 
 

VTA Board of Directors: 

 

Attached is additional information pertaining to the following June 1, 2017, Board of Directors 

Meeting Agenda Items: 

 
 

Agenda Item #6.17 – 2016 Measure B Program Category Guidelines  

  

- Letter from Transform (ltr. provides comments on Items 6.17, 7.1 and 7.2) 

- Letter from Sacred Heart 

 

Agenda Item #7.1 – Approval of Biennial Budget for Fiscal Years 2018 and 2019 

 

            -Letter from Working Partnerships USA 

 

Agenda Item #7.2 – Fare Policy Review 
 

- Letter from Congressman Ro Khanna 

- Additional Comments from Members of the Public 

 

Copies of all items will be provided in your reading folders. 

 

Thank you. 
 
VTA Office of the Board Secretary 
Santa Clara Valley Transportation Authority 
3331 North First Street, Building B-1 
San Jose, CA 95134-1927 
Phone: 408-321-5680 
E-mail: board.secretary@vta.org 

 
 

mailto:board.secretary@vta.org
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June 1st, 2017 

 

Re: Measure B implementation, fare structure, budget, and ideas for related future reforms 

 

Dear Chair Bruins and VTA Board of Directors, 

 

TransForm has provided input to staff over the last few months on Measure B implementation, the 

fare structure, and budget. While we support some of the proposed recommendations, including 

free transfers and a lower cost youth fares, there are major issues and concerns that have yet to 

be addressed. The following recommendations were developed in partnership with our community 

partners and allies.  

 

Measure B Implementation: 

 

Language in Measure B program guidelines that prohibits new projects or approaches from 

being considered for funding should be removed. Shared use mobility services, driverless 

technology and other transportation innovations could dramatically alter the way we get around 

over the life of the Measure B tax. The problem is that the Measure B program guidelines under 

some programs such as Active Transportation, Highways, and Expressways state that “only 

projects and programs currently listed on 2016 Measure B Attachment (A, B, or C) are eligible”.  

 

Given that innovation is likely to create major disruptions in the transportation sector, rendering 

some of today’s planned transportation projects obsolete or unnecessary, each program area 

should allow for flexibility to fund projects or approaches that may not currently be listed in each 

program category but that could meet the goals of the program in the future. 

 

Include performance-based criteria to prioritize spending, particularly Vehicle Miles of 

Travel (VMT) in roadway spending. State legislation will soon replace Level of Service (LOS) 

with VMT as the primary metric for evaluating transportation impacts through CEQA. Roadway 

capacity increases have been proven to work against congestion reduction goals due to the effects 

of induced demand, thereby resulting in more cars on the road, traffic impacts downstream, and 

greater air pollution.1 VTA’s own data shows that the expressway and highway projects in Measure 

B will significantly increase VMT and carbon pollution (CO2) pollution, negating much of the VMT 

and pollution reduction benefits that we gain from the BART and active transportation spending in 

                                                
1
 http://www.dot.ca.gov/newtech/researchreports/reports/2015/10-12-2015-NCST_Brief_InducedTravel_CS6_v3.pdf 
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the measure.2 Despite this evidence, there is a disappointing lack of performance based criteria for 

project selection in VTA’s program category guidelines. 

 

We must plan for the transportation system of the future. As such we recommend that VTA include 

performance-based criteria, particularly VMT reduction in roadway spending, to ensure long-lasting 

congestion reduction as well as other social and environmental benefits.  

 

Include equity in Measure B program guidelines, particularly in the active transportation 

program, given the regressive nature of sales taxes and the pressing need for affordable and 

accessible transportation options in Communities of Concern.3 Criteria may include projects that 

benefit Communities of Concern and projects with high numbers of severe or fatal collisions.  

 

Direct staff to work closely with the Transportation Justice Alliance (TJA) in the 

development of the transit operations program guidelines. The TJA was central to the 

development of the transit operations program in the measure through a collaborative process with 

agency staff; however, there has been limited input since the passage of the measure and a variety 

of concerns have surfaced as a result. These concerns and related recommendations include:  

 Innovative Mobility Models and Programs should expand access and affordability 

through “coordinated eligibility services and enhanced mobility options.” 

o Fund existing, underfunded, senior and disabled mobility programs that provide 

subsidized paratransit services to “high value” destinations, such as county-wide 

senior nutrition programs. 

o Fund expanded evening and weekend parartransit service to high value destinations 

such as hospitals and places of worship.  

o Explore FLEX services and other creative, “public first” solutions to the first-mile, last 

mile mobility needs of seniors and the disabled. 

 Affordable Fares Program should include expansion of the TAP program. Expand the 

TAP program and create a similar program for low income seniors and disabled.  

 

Fares Policy and Budget: 

                                                
2
 

http://www.transformca.org/sites/default/files/Cutting%20Carbon_Analysis%20of%20VTA%20Sales%20Tax%20Propo
sal_6.11.16_0.pdf 
3
 The Metropolitan Transportation Commission (MTC) defines Communities of Concern as communities in the Bay 

Area that face particular transportation challenges, either because of affordability, disability, or because of age-related 
mobility limitations.  
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Consider avoiding or minimizing the fare increases by seeking other sources of funding or 

considering options to defer expenses to balance the budget. Specifically, consider the 

budgetary and ridership implications of incorporating the proposed 2018 fare increases but not the 

2019 fare increases. VTA bus riders have an average household income of $33,000, meaning that 

the 25% increase proposed by VTA will have real impacts to those that are dependent on VTA’s 

services and could result in ridership loss. Transit users already pay twice as much today than 

what they paid in 2000.  Most VTA transit riders do not support the proposed fare modifications.  

 

Fold in SB1 funding assumptions into the budget. Our understanding is that SB1 funds will be 

distributed to local agencies within the span of the proposed budget. For example, BART no longer 

is proposing to increase fares and cut back service as a result of SB1 funding. Can VTA provide a 

short term funding bridge until funds from SB1 begin trickling down to VTA? Can this funding 

bridge and expected SB1 funds help VTA avoid the second round of painful fare increases?  

 

Consider further increasing the Corporate EcoPass rate. The transportation needs of large 

corporations should not be subsidized at a time when low income transit users are being asked to 

pay among the highest fares in the region. Is there enough elasticity to further increase the 

corporate EcoPass rate without major negative implications on subscription to the program?  

 

In addition, we ask the Board to consider bringing the major employer and small business passes 

closer in line with each other. As currently proposed, a business with 100 employees in areas 

served by bus only will be asked to pay over four times as much as a business with 5,000 

employees. Should ability to pay factor into VTA’s EcoPass fare policy?  

 

Provide a weekly transit pass until Clipper/MTC allow for a pay-as-you-go monthly pass on 

Clipper. Many low income riders can’t afford the upfront costs of purchasing a monthly pass at the 

beginning of the month, especially if the proposed fare increase to the monthly pass takes effect. 

 

Eliminate the Light Rail Excursion Pass to create uniformity between light rail and bus 

transportation. There is no equivalent pass for the bus network. Staff’s proposal includes nearly 

three dozen different fare options, which will be confusing for people to use.  

 

Set a measurable goal to increase Clipper card usage by increasing distribution, promotion, 

and incentives. For example, SF MUNI and Caltrain offer lower cost Clipper fares to increase 
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adoption of Clipper. Less that half of VTA riders currently use Clipper, meaning that most VTA 

transit users at this time will not benefit from VTA’s free transfer policy and VTA day passes.  

 

Future Opportunities to promote ridership, environmental protection, and equity: 

 

Focus on building ridership and improving efficiency of service provision. Continuing to 

increase fares on low income transit users is counterproductive to the agency’s ridership and traffic 

reduction goals and does not do much to move the farebox recovery needle. Instead, focus 

investments on strategies that will lead to more efficient service provision and ridership gains, 

which in-turn will improve farebox recovery. Strategies may include expanding traffic signal priority, 

queue jump lanes and dedicated lanes, and focusing traffic reduction projects and programs in 

high ridership corridors.  

 

Advocate for a pay-as-you-go monthly pass for Clipper at the regional level.  

 

Work with MTC to pursue on interagency fare streamlining and regional means-based fares. 

For example the VTA-BART forced transfers are a essentially fare increase. By 2040 there are 

expected to be more interagency transfers at Diridon than ridership today. Fare streamlining is 

important for ridership over time. Set strategic direction for items that can't be solved immediately. 

 

Advocate for funding for increasing transit service and expanding affordable fares in 

transportation funding measures (ex. State Bills including AB 17 (Holden) - free and reduced-

fare transit passes for youth). New capital funding should help improve the efficiency of VTA’s 

transit services (for example, transit priority measures to increase the speed and reliability of VTA’s 

bus service), which in turn can help lower operating costs per unit of service and boost ridership. 

 

We appreciate the progress made thus far and urge the Board to address these recommended 

improvements to create an affordable, efficient, and productive transportation system of the future. 

 

Sincerely,  

 

Chris Lepe, Senior Community Planner 

TransForm 

48 S 7th St, Suite 203 

San Jose CA, 95112 

(408) 406-8074 



	
	
 June 1, 2017 
  
 
 
 
 
Valley Transportation Authority Board of Directors 
  
Re: Lack of Measure B funded programs for seniors and people with disabilities 
  
 
VTA Board Member: 
  
The Sacred Heart United Seniors Action Committee is an established organizing committee of senior 
citizens in San Jose, and a member of the Transportation Justice Alliance.  We were very active in 
helping to shape the project list and definition of the Transit Operations section of the Measure B 
ballot measure.  We co-sponsored three community meetings attended by hundreds of people, 
including well over a hundred seniors.  Throughout the Measure B process, we, along with the other 
members of the Transportation Justice Alliance, engaged in regular consultation and coordination with 
VTA staff and members of the VTA board.  We also developed and participated in an extensive 
outreach effort to seniors in the run up to the election, including community meetings and phones 
banks, about the benefits promised to them by Measure B. 
  
We are extremely concerned by the absence of any program expenditures under Measure B 
that expand mobility services and affordable fare programs for seniors or persons with 
disabilities. 
  
In surveys conducted during the VTA co-sponsored community meetings, senior transportation was 
consistently the highest priority item.  In public opinion surveys conducted by the board to assess the 
public support for the sales tax, transportation for seniors and people with disabilities consistently 
received the highest level of support.  As a result there was broad consensus, and consistent 
recognition, of the importance of expanded mobility services and affordable fare programs for seniors 
or persons with disabilities. 
  
These priorities were reflected in the ballot language and the Board Resolution authorizing the ballot 
measure.  Let us refer you to Attachment D, “Transit Operations Candidate Projects and Program 
List.”  First bullet -- Expand mobility services and affordable fare programs for seniors, disabled, 
students and low-income riders. 

This program would provide funds to develop and expand senior and disabled 
transportation mobility programs and services.  The proposed program would provide 
mobility options such as coordinated eligibility services and enhances mobility options 
provided in a secure and safe manner for the most vulnerable and underserved 
residents in the county, such as seniors and persons with disabilities.  It would support 
mobility options including maintaining the paratransit service coverage area and 
service expansion by extending hours of operation and weekend service.  These funds 
would also establish permanent and augmented discount fare programs to increase transit 
access for low-income, underserved and vulnerable populations unable to afford standard 
fares. 
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The proposed Measure B expenditure plan includes neither the development, nor the 
expansion of senior and disabled transportation mobility programs or services.  This is an 
unfortunate oversight. And, while we understand the hard work VTA staff has done to juggle 
simultaneous fare studies, network redesign, semi-annual budgets and Measure B priorities, this 
oversight needs to be corrected.  We are hopeful that, given the “in process” nature of a number of 
the expenditure line items for the Transit Operations portion of the Measure B budget, there is still 
room to add senior and disabled transportation to the budget under consideration.    
  
We propose that the Board vote today to:  
  

 Redirect $1 million per year from the enhanced core network budget item to fund expanded 
senior and disabled transportation mobility programs and services, including a free or deeply 
subsidized monthly bus pass.  These means-tested bus passes would be distributed county 
wide through the emergency assistance network and other senior and disabled service 
providers.  

  
 Open up the first/last mile budget item to include enhanced mobility options for low-income 

seniors and persons with disabilities beyond the first/last mile concerns. 
  
Measure B promised real opportunities for lower costs and enhanced services for seniors and people 
with disabilities -- that was the intent all along.  It is very important that we follow through on these 
intentions and commitments. This is particularly concerning in the context of the proposed senior and 
disabled fare increases, which are greater than they are for adult and youth fares.  Eighty four percent 
of the individuals purchasing senior/disabled monthly bus passes are low-income, over 4.5 million 
passes per year.   It is of great concern that we have come this far in the budgeting process without 
program proposals to address the needs of this vulnerable population.  
  
Thank you for your attention to this matter.  We look forward to opportunities to rectify this situation at 
the board meeting this evening. 
  
  
 
Joe Young 
Sacred Heart United Seniors Action Committee 
Member Senior Nutrition Council of Santa Clara County 
  
 
Glenice Magee 
Sacred Heart United Seniors Action Committee 
	



 

 

Dear Members of the Santa Clara Valley Transit Authority Board, 

 

Members of the Transit Justice Alliance and Working Partnerships USA want to thank you for the 

opportunity to offer comments and suggestions as you prepare to vote on the upcoming proposed 

budget. We also want to commend the tremendous work that VTA staff has put in this proposal, and we 

especially want to acknowledge that staff members have been extremely responsive and 

accommodating to multiple requests for information and meetings. As you know, we have been 

involved throughout this process to improve and fund transit in Santa Clara Valley in a sustainable, 

equitable manner. As you get closer to finalizing expenditure plans, we want to offer suggestions that 

we believe move us closer to that goal. Our suggestions focus on three key concerns: affordability, 

accessibility, and ridership:  

 

1. Affordability  

a. Consider using SB1 Transportation bill funds to reduce or eliminate fare increases as 

other regional systems have done.  

b. Lowering fare increases overall by increasing Ecopass fees and adjusting youth fares.  

c. Increase Measure B allocation for affordable fares from 15% to 18% through slight 

changes to enhanced core network and bus stop improvement allocations. 

d. Protecting vulnerable riders through maintenance and possible expansion of TAP. 

2. Accessibility 

a. Clear focus on senior, disabled, and paratransit transit access in Measure B fund 

expenditures.  

b. Gearing first mile/last mile transit solutions Measure B funds towards creative 

“public first” programs that fill gaps in service in underserved communities.  

3. Ridership 

a. Increase ridership and access through fixes to regional fare integration. 

i. Increase availability of Clipper acquisition and loading locations. 

ii. Look into interagency fare discounts especially with BART/Caltrain. 

iii. Plan for incorporating pay-as-you-go/accumulative monthly pass purchasing 

into Clipper 2.0.  

 

We are enclosing this proposal in hopes that you will take them into consideration as you continue to 

balance the competing budgetary needs of this agency. We understand and appreciate the challenges 

that you face in this climate of declining ridership, increasing costs, and potential funding instability. We 

look forward to working with you to implement this plan and are thankful for your time and attention to 

this proposal.  

 

Thank you,  

 

Members of the Transit Justice Alliance and Working Partnerships USA 
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FY 2018 & FY 2019 Budget Proposal   

 

SUMMARY 

 

Fare Policy  

As part of their drafting of the FY17/18 budget and the Next Network redesign, VTA staff conducted a 

fare policy review. At multiple board meetings, VTA staff has presented the fare increases as necessary 

to address rising costs and structural deficits. VTA faces these issues in the context of declining ridership 

at VTA, mirroring decreases in transit use across the nation.  

 

WPUSA, as a partner to VTA, understands and sympathizes with the arguments put forward by staff. 

However, based on the current structure of the fare increases, we believe that many of the increased 

costs will fall on those with the least ability to pay and may perhaps have negative impacts on transit use 

and access. Specifically, we propose the following changes to the fare policy to bring it in line with equity 

goals and to allow VTA to keep costs in line with other regional transit agencies:  

 

 Lower fare increases for most frequent riders from 25% to 15%-20% 

 Set youth fares at 50% of adjusted adult fares. 

 Lower fare increases for senior and disabled fares. 

 Raise cost of Corporate Ecopass in future years to keep pace with average adult fares.   

 Increase availability of Clipper acquisition and loading locations. 

 

 

Measure B Transit Program Guidelines 

WPUSA proposes recalibrating the funding allocations to increase the portion of funds going to transit 

equity programs. We are arguing for this increase to guard against possible future fluctuations in sales 

tax revenue and ensuring a stable source of revenue for these vital programs. We are suggesting the 

following changes to the Measure B program guidelines in order to achieve those original goals: 

 

 Increase percentage of funds going to affordable programs from 15% to 18%. 

 Adjust percentage of funds going to Enhance Frequent Core Network from 73% to 70%. 

 Decrease percentage of funds going to Bus Stop Amenities from 4% to 3%. 
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WPUSA FARE PROPOSAL  

 

 While cognizant of the need for revenue, WPUSA is concerned that increasing fares by such a 

large percentage in a short period of time will have ridership consequences as well as impacts 

on the ability of low-income riders to purchase passes that reduce the per-ride-cost for users.  

 According to the fare policy study from Four Nines1 that VTA commissioned, it does not appear 

that the study assessed the different ridership habits of VTA transit users.  

 In an attempt to take the habits and price sensitivities of different types of riders into 

consideration, we are submitting a potential revised fare increase schedule in Appendix I.   

 Adult Fares 

o We recommend an increase of 15-20% over two years for general fares most used by low-

income, transit dependent riders. These passes (single-ride/day/monthly/annual) are the 

most used by low-income workers and residents who do not qualify for Transit Assistance 

Passes2. The increase in fares used by less frequent or higher-income riders are unchanged.  

 Youth Passes 

o We thank the board for acting to bring its youth fares in line with regional fares. The 

increase in the discount for youth fares is large and will help young people in the county get 

to school and access employment opportunities region-wide. However, we want to see 

youth fares match the standard 50% of Adult fares used by other transit systems (see 

comparison in Appendix II). At AC Transit, SAMTRANS, and MUNI, youth fares are 

discounted by 50%. We feel that this percentage is sufficient until future revenues can help 

us move toward greater discounts for youth fares. Shifting the discount to 50% will also free 

up revenue to lower fare increases.    

 Senior Passes 

o Senior monthly passes will be increasing by a larger percentage than any other class of fares. 

In 2018, fares will increase from $25 to $30, and in 2019, they will increase from $30 to $35. 

That is a total increase of 40% in two years while other monthly passes will only increase by 

25%. Considering the fixed incomes and low-COLA increases in Social Security payments in 

recent years, such a large increase would impact low-income seniors the most. We propose 

an increase in keeping with other fares of 15%-20. That would allow VTA to generate 

revenue while softening the impact to seniors.  

 

 

 

 

 

 

 

 

 

                                                           
1 VTA Fare Policy Study conducted by Four Nines Technologies in 2016 at VTA request, Obtained through public 
record request.  
2 Fare Equity Analysis conducted by NWC Partners 
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 Eco Pass Restructuring 

o The Eco Pass restructuring will result in significant increases in revenue, but it does not 

appear to fully address the equity issues in pricing. Based on a study conducted by Four 

Nines, it appears that the consolidation of tiers will result in cost increases for the largest 

users of the Ecopass, including large corporations like Cisco. But it will lead to only slight 

increases for massive corporations like Juniper Networks and Google. In 2015, the top 10 

private employers in the Ecopass program collectively earned $331 billion in revenue, and 

nearly $50 billion in profit. Together, Ecopass users have been paying 60% less per-ride than 

the average Adult fare rider3. While board memos from staff acknowledge this inequity, the 

budget proposal does not go far enough to ensure that these large corporations pay their 

fair share.  

o We suggest studying further increases in the future to avoid repeating this pattern in the 

future. This will more closely bring the program in line with the burden carried by taxpayers 

and low-income riders while recognizing the reality that the companies that are signing up 

for these passes are the most valuable and profitable companies in the world, and their 

price sensitivity is very different from low-income riders.  

 

 Clipper Availability 

o We are concerned that the availability of Clipper Card acquisition and reloading locations4 in 

Santa Clara County lags that of San Francisco and Alameda counties. Santa Clara County’s 

clipper locations are heavily concentrated in high-income areas at high-end retailers like 

Whole Foods.5 

o Apart from Walgreens and Whole Foods, Clipper cards are available at only 5 locations in 

Santa Clara County. Large parts of South and East San Jose have no access to Clipper 

vendors at all.6    

o Also as Clipper 2.0 comes online, we hope that the VTA will consider allowing for either 

weekly passes that cost ¼ of a monthly pass or for pay-as-you-go (all money loaded during a 

31-day period is counted towards a monthly pass until the cost of the pass is reached.) 

 

 

 

 

 

 

 

 

 

 

 

                                                           
3 VTA Fare Policy Study conducted by Four Nines Technologies in 2016 at VTA request, Obtained through public 
record request. 
4 https://www.clippercard.com/ClipperWeb/map.do 
5 See Figure 2 
6 Based on analysis on Clipper purchase locations.   
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Figure 1. Distribution of Clipper Vending and Loading Locations in Bay Area 

Location Santa Clara % of 
Locations 

San 
Francisco 

% of 
Locations 

Alameda % of Locations 

VTA 74 58.73% 0 0.00% 0 0.00% 

Walgreens 38 30.16% 59 40.69% 31 32.63% 

Whole Foods 7 5.56% 7 4.83% 6 6.32% 

Non-Transit/WG/WF 5 3.97% 35 24.14% 33 34.74% 

Caltrain 2 1.59% 1 0.69% 0 0.00% 

BART 0 0.00% 16 11.03% 3 3.16% 

SFMTA/MUNI 0 0.00% 18 12.41% 22 23.16% 

Other Transit 0 0.00% 4 2.76% 0 0.00% 

SFO 0 0.00% 5 3.45% 0 0.00% 

Total  126 100% 145 100% 95 100.00% 

 

Figure 2. Map of Clipper Vending Locations 
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MEASURE B FUNDS ALLOCATION 

 

Overview 

Following the passage of the Measure B, which included $500 million for transit services, the TJA 

submitted a proposal for the allocation of those funds. That proposal focused on the need to serve the 

senior and disabled community while investing heavily in increasing the reach, availability and 

affordability of transit, especially for workers and families who have non-standard or inconsistent 

schedules. We are suggesting the following changes to the Measure B program guidelines in order to 

achieve those original goals: 

 

 VTA Measure B Proposal WPUSA Proposal 

Program  Proposed 
Allocation ($) 

% of 
funds 

Per Year 
Allocation 
(approx.) 

Proposed 
Allocation ($) 

% of 
funds 

Per Year 
Allocation 
(approx.) 

 

Enhance Frequent 
Core Network  

365,000,000 73% 12,000,000 350,000,000 70% 11,650,000 

Innovative Mobility 
Models and Programs 

40,000,000 8% 1,500,000 45,000,000 9% 1,500,000 

Fare Programs 75,000,000 15% 2,500,000 90,000,000 18% 3,000,000 

Bus Stop Amenities 20,000,000 4% 650,000 15,000,000 3% 500,000 

Totals 500,000,000 100% 16,650,000 500,000,000 100% 16,650,000 

 

 Enhance Frequent Core Network 

o The initial goals of the enhanced frequent core network included providing funding for 

extended service hours, more frequent service, and more attention to access for poor and 

minority communities. Concurrently, the NEXT network redesign appears to have addressed 

many of the goals put forward by the Enhanced Core Network guidelines. However, we 

want to reiterate that Measure B funds are meant to be additive, not substituting funds 

which were already allocated to NEXT Network plan. 

o As presented to the public and the board prior to Measure B’s passage, the NEXT network 

was meant to be “budget neutral.” The idea, taken from other system redesigns around the 

country, notably Houston, was to reallocate existing resources to better serve the transit 

riders who had been demanding greater service.  

o We hope that Measure B funds will be used to further enhance the NEXT network, and that 

funds from the Measure will be used to supplement the redesign by providing transit 

options for riders who will see reductions or eliminations of service.  
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 Innovative Mobility Models and Programs 

o It is our hope that these funds are to be used for expanding access and affordability, 

through “coordinated eligibility services and enhanced mobility options.” In our discussions 

informing the Measure B resolution and ballot language the focus was on funding existing 

underfunded senior and disabled mobility programs that provide subsidized paratransit 

services to “high value” destinations, such as county-wide senior nutrition programs.  

o We also recommend expanding paratransit service solutions, including extending weekend 

and evening service to high-value destinations, such as hospitals and places of worship.   

o In the innovative funds models, we would like to see creative and cost-effective approaches 

to solving the mobility needs of seniors and the disabled. We hope that these funds will be 

used to solve first and last mile problems using a wide-array of services including Flex 

services, “dial-a-ride,” and other creative solutions. We want emphasize strongly that we 

want these solutions to be “public first,” meaning that we want to make sure that public 

funds are used for transit operations. This is helps prioritize and preserve the quality and 

accessibility of the system, especially for disabled and wheelchair-dependent riders as many 

TNCs are not ADA compliant. We also want to strengthen the system overall by integrating 

as many services as possible into the framework of VTA’s operations.  

 

 Affordable Fare Programs 

o The TJA supports using Measure B funds to pay for affordable fare programs like the TAP 

program, youth/senior/disable fares, and other affordability measures to make sure the 

system remains accessible to the most disadvantaged. In keeping with goals of the alliance, 

we want to see Measure B funds used to lessen the burden on increases in Senior passes, 

make Youth fares more in line with regional standards (approximately 50% of general fares), 

and use the remainder to pay for TAP and other special fare programs.  

 

 Bus Stop Improvements 

o We see bus stop improvements as an integral part of improving the rider user experience. 

Adding attractive bus shelters, having bus arrival information, and well placed stops makes 

riders more likely to take the system and adds dignity and comfort to current riders who 

wait for the bus. But in order to appropriately fund other aspects of ridership, we support 

spending 3% of overall funds on this important program. Our original proposal set the 

expenditure at that level which will provide $500,000 per year to improving stops and the 

riding experience.   

 

Potential for Other Revenue Sources 

o Based on conversations with VTA staff, VTA will be receiving substantial revenue from State 

Bill 1. We understand there are competing potential uses for these funds, but we ask staff to 

consider using the bulk of those funds to support affordable fares and programs for seniors 

and the disabled.    
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Appendix II: Comparison to Bay Area Transit Systems 

 Fare Type VTA  VTA (2019) SamTrans AC Transit  Muni  

ADULT 

Single Ride Cash   $2.00   $2.50   $2.25   $2.10   $2.50  

Day Pass   $6.00   $7.50   $5.50   $5.00   

Express Cash   $4.00   $5.00   $4.00   $4.20   $2.75  

Monthly Pass   $70.00   $90.00   $65.60   $75.00   $75.00  

Express Monthly Pass   $140.00   $180.00   $96.00   $151.29   $94.00  

YOUTH 

Single Ride Cash   $1.75   $1.25   $1.10   $1.05   $1.25 or Free 

Day Pass   $5.00   $3.75   $2.75   $2.50   

Monthly Pass   $45.00   $35.00   $27.00   $20.00   $38.00 or Free 

SENIOR/DISABLED 

Single Ride Cash   $1.00   $1.25   $1.10   $1.05   $1.25  

Day Pass   $2.00   $2.50   $2.75   $2.50   

Monthly Pass   $25 .00   $35.00   $27.00   $20.00   $38.00  

                                                           
7 Frequent rider fares are increased by 15-20% instead of 25%. Budget impact is difficult to estimate as VTA 
ridership estimates vary depending on source.  

Appendix I: WPUSA Fare Adjustment Proposal 

Type of Fare Current Fare VTA Proposal WPUSA Proposal7 

1/1/2018 1/1/2019 1/1/2018 1/1/2019 

ADULT 

Single Ride Cash  $2.00  $2.25  $2.50  $2.20  $2.40  

Community Bus  $1.25  n/a  n/a   n/a  n/a  

Light Rail Excursion Pass  $4.00  $4.50  $5.00  $4.50  $5.00  

Day Pass  $6.00  $7.00  $7.50  $6.50  $7.00  

Day Pass Token (bag of 5)  $15.00  $17.50  $18.75  $16.50  $18.00  

Express Cash  $4.00  $4.50   $5.00  $4.50  $5.00  

Express Day Pass  $12.00  $13.50   $15.00  $13.50  $15.00  

Monthly Pass  $70.00  $80.00  $90.00  $75.00  $80.00  

Annual Pass  $ 770.00  $880.00  $990.00  $ 850.00  $925.00  

Express Monthly Pass  $140.00  $160.00  $180.00  $160.00  $180.00  

Express Annual Pass  $1,540.00  $1,760.00  $1,980.00  $1,760.00  $1,980.00  

YOUTH 

Single Ride Cash  $1.75  $1.00  $1.25  $1.10  $1.25  

Community Bus  $0.75   n/a   n/a    n/a   n/a  

Light Rail Excursion Pass  $3.50  $2.00  $2.50  $2.25  $2.50  

Day Pass  $5.00  $3.00  $3.75  $3.25  $3.50  

Day Pass Token (bag of 5)  $12.50  $7.50  $9.50  $8.25  $9.00  

Monthly Pass  $45.00  $30.00  $35.00  $37.50  $40.00  

Summer Blast Pass  $75.00  $60.00  $70.00  $75.00  $80.00  

Annual Pass  $495.00  $330.00  $385.00  $425.00  $450.00  

SENIOR/DISABLED 

Single Ride Cash  $1.00  $1.00  $1.25  $1.10  $1.20  

Community Bus  $0.50  n/a   n/a    n/a   n/a  

Light Rail Excursion Pass  $2.00  $2.00  $2.50  $2.25  $2.50  

Day Pass  $2.50  $3.00  $3.75  $2.75  $3.00  

Monthly Pass  $25.00  $30.00  $35.00  $27.50  $30.00  

Annual Pass  $275.00  $330.00  $385.00  $300.00  $330.00  
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Appendix III: Estimate of Lower Fare Increase Impact on Revenue 

(in millions) VTA8 WPUSA9 Revenue Change 

 Fare Type 2018 2019 Total 2018 2019 Total Difference 
($) 

Difference 
(%) 

Adult Fares  $4.1 $8.2 $12.3 $2.9 $5.8 $8.7 ($3.6) -29% 

Youth Fares ($1.4) ($1.6) ($3.0) ($1.2) ($1.1) ($2.3) $0.7  23% 

Senior/Disabled $0.4 $0.8 $1.2 $0.3 $0.6 $0.9 ($0.3) -25% 

Totals  $3.1 $7.4 $10.5 $2.0 $5.3 $7.3 ($3.2) -30% 

 

Potential Revenue Offset Description  Dollar Impact ($) in millions 

Measure B Affordable Fares  Increase in percentage allocation, 
Lower Youth Subsidy 

$0.75 

Increase in Corporate Ecopass Raise 2019 increase from 25% to 30% $0.5 

SB1 Funds10 Using funds from transportation bill to 
lower fare increases. 

$1.0 

Total $2.25 

 

 

                                                           
8 Based on VTA Fare Equity Analysis ridership numbers. 
9 Based on 15-20% fare increase for frequent rider fare products.  
10 Unsure of availability of funds. Estimated from MTC total allocation.  
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June 2017

VTA Board of Directors
3331 North First Street
San Jose, CA 95134

To the Board of Directors:

I am writing to inform you of De Anza Community College student concerns in response to the
VTA’s proposed increase to the Eco Pass price.

As you know, De Anza students depend on the VTA for their commute to class. The Eco Pass
enables students to use public transportation at an affordable price. The VTA’s proposal would
increase the cost of the Eco Pass for De Anza College students by 440 percent.

Adding to the students’ challenges in affording the cost of attending college is the fact that
college tuition has increased over 260 percent in the past 30 years. Furthermore, the cost of
housing, books, and other fees have increased while the amount of student loan debt has more
than quadrupled in the past three decades.

Higher education is more important than ever to succeed in the 216t century economy. As the cost
of higher education continues to skyrocket, we should be working to ease the financial burden
we place on our students.

Moreover, fewer students commuting on the road reduces traffic as well as our carbon footprint.
This is particularly important in the bay area given our region’s increasing congestion and the
environmental imperative to reduce emissions.

I encourage you to give full and fair consideration to the students’ concerns consistent with all
applicable laws and regulations. Thank you for your attention and consideration of this request.

Sincerely,

Ro Khanna
Member of Congress
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ADDITIONAL COMMENTS FROM MEMBERS OF THE PUBLIC 

 
From: Carl Kemnitz [ 
Sent: Thursday, June 01, 2017 11:01 AM 
To: Board Secretary 
Subject: Eco Pass Express Bus Service 

 
Dear Board Secretary, 
 
I write this message to urge you to carefully reconsider the need to charge extra for Eco Pass to 
gain access to express bus service. Part of the beauty of the Eco Pass is its simplicity and its 
accessibility, in my case as an employee of San José State University. This allows me to 
completely forego a campus parking pass and take one more car off the downtown streets. Rain 
or shine, I can use VTA to get where I need to go. SJSU may not be able to afford the additional 
annual cost for express bus service and my fear is that if we go without that service that it might 
put the campus' Eco Pass participation in jeopardy as we might lose a critical mass of 
participants. 
 
Thank you for considering this feedback. 
 
Regards, 
Carl Kemnitz 
 
From: Chinmayee Raj  
Sent: Thursday, June 01, 2017 11:17 AM 
To: Board Secretary; mayoremail@sanjoseca.gov; dave.cortese@bos.sccgov.org 
Cc: Transportation Solutions Sjsu 
Subject: Please retain express bus facility in clipper cards 

 
Dear VTA Board of directors,  
San Jose Mayor and  
Santa Clara County Board of Supervisors President,  
 
Kindly retain the inclusion of the express bus facility in the clipper card. This is the best way to 
help people reach their work/university destinations guilt free and also helps in urging more 
people to switch to VTA.  
  
-- 
Best, 
Chinmayee Raj 
MS, SJSU 
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‐‐‐‐‐Original Message‐‐‐‐‐ 
From: Sandeep Chandok  
Sent: Thursday, June 01, 2017 11:38 AM 
To: Board Secretary 
Subject: SJSU Clipper Card 
 
To whom it may concern, 
 
As a San Jose State student that uses VTA, it would be very dissatisfying to revoke a resource that 
thousands on campus utilize. For many, the cost of driving + parking on campus ($200 a semester) is 
quite expensive. Not to mention, parking is not guaranteed as garages fill up by 9am. For all the money 
we pay for tuition, taking away consistently used tool that benefits many would be extremely unfair. 
 
Sandeep Chandok 
San Jose State University  
Spartan Daily Sports Editor 
The Spear ‐ Content Editor 

 
 
 
 



From: Board Secretary  
Sent: Friday, June 02, 2017 8:39 AM 
To: VTA Board of Directors 
Subject: From VTA: June 1, 2017 Media Clips 
 

 

VTA Daily News Coverage for Thursday, June 1, 2017 
1. VTA considers flexible commuter lanes on Highway 87 (Mercury News) 
2. 17 Transit Agencies Team Up to Think About L.A. Bus System Overhaul (Next City) 

 
VTA considers flexible commuter lanes on Highway 87 (Mercury News) 

 
Santa Clara Valley Transportation Authority and San Jose city officials recently approved a 
$225,000 study that will examine the feasibility of creating flex lanes on Highway 87. 
The study will focus on traffic congestion along the 87 corridor between highways 85 and 101 
and explore different ways to alleviate traffic jams. 
San Jose Councilman Johnny Khamis, whose District 10 encompasses a large stretch of Highway 
87, says he’d like to see one extra traffic lane created on each side of the freeway. Both lanes 
would start at Highway 85 and extend north to Highway 280. 
“What I asked for is a study to see if we could remove the two emergency lanes on each side of 
the highway and create an extra lane of traffic that could be used as a flex lane, much like they 
have in Europe,” Khamis said in an interview. 
Flex lanes serve as an extra traffic lane during commute hours and as a regular shoulder the 
rest of the time. A consultant will study such factors as narrowing all the lanes and by how 
much to accommodate the extra lane. 
“Highway 280, they removed emergency lanes and narrowed the emergency lanes,” Khamis 
said. “Some areas are only 11 or 12 feet wide to accommodate that extra lane.” 
A decision on whether that flex lane should also require a toll during commute hours “will not 
be made until we find out if the lane will fit,” he added. 
“Can we fit the fourth lane onto the road is the question,” he said. 
In response to complaints from residents about traffic around the Almaden Ranch shopping 
center, Khamis last year approached Caltrans with the flex lane idea. He also asked agency 
officials to consider removing the right-hand shoulder between the Highway 87 on-ramp for a 
quarter-mile up to Highway 85 northbound and creating a dedicated exit lane. Khamis said he 
was told to work with the VTA, which handles traffic congestion management for the county. 

http://www.mercurynews.com/2017/06/01/vta-considers-flexible-commuter-lanes-on-hwy-87/


All modes of travel will be explored during the study, according to VTA officials, who will start 
requesting proposals from consultants this summer. Funding for the study is being split, with 
$150,000 from the VTA and $75,000 from the city of San Jose. 
VTA officials expect the study to be finished by the end of the year. Adding an extra lane would 
require repaving the road in addition to restriping. No estimates or funding sources for 
construction have yet been supplied. 
In addition to his flex lane idea, Khamis wants to see an off-street bike route created to connect 
the Los Alamitos and Guadalupe trails from the southern end of the city to downtown San Jose. 
Back to Top 
 
17 Transit Agencies Team Up to Think About L.A. Bus System Overhaul (Next City) 

us ridership in Los Angeles is steadily declining, with a system that saw 14 percent fewer riders 
in April 2017 than April 2016. Annual bus ridership dropped 18 percent from 2009 to 2016. 
Public transportation agency LA Metro has been laser focused on its rail system, investing 
billions in new lines and extensions, leading to a 4.2 percent bump in subway and light rail 
ridership last year (and a whopping 20 percent increase from 2009 to 2016). Now, the agency 
recognizes it’s been neglecting its buses and is making plans for a big overhaul. 
“It’s been 25 years since we’ve taken a real hard look and restructured our bus system,” says 
Rick Jager, Metro spokesman. “We’re going to take a look at the entire system in terms of the 
service level, where we’re providing it, what we’re providing, how travel patterns might’ve 
changed over the years.” 
Given that, it’s little surprise ridership has dropped. 
“You can’t offer poor service over a huge area like metro L.A. and expect ridership to stay 
constant or grow,” says Jon Orcutt, director of advocacy and communications at TransitCenter, 
a national foundation focused on urban mobility. “The only places ridership is not going down 
in the U.S. are those where policymakers are paying serious attention to bus systems as integral 
parts of the transit system.” 
Metro is ready to do just that. They are launching a two- to three-year system study that will 
culminate in a massive overhaul of bus routes and service levels. At the same time, Metro is 
participating in a joint study with 16 other transit agencies in L.A. County to try to improve 
intersystem connectivity. As is the case with all but a few bus systems in the U.S., the agencies 
around the region have also suffered from drops in bus ridership in recent years. 
Jager says it’s far too early to speculate about what a revamped system might look like. But he 
points to ridership surveys that have shown that some people have “a perception the system is 
not safe. It does not go where they want it to go, doesn’t operate as frequently as they want, 
slow, unreliable, those kinds of things.” 
Orcutt believes the overhaul needs to focus on better integrating bus service into the expanded 
rail. “When you’re adding rail, it doesn’t mean you cancel bus service. You treat them as a 
seamless network. You should take the buses you have and repurpose them as frequent bus 
lines across city that better connect people to rail.” 
Orcutt points to Seattle where the transit agencies did exactly that. In 2016, King County Metro 
revamped its bus service to better serve the newly expanded light-rail system. It appears to 

https://nextcity.org/daily/entry/los-angeles-bus-system-ridership-la-county-transit-agencies
http://kuow.org/post/metro-rolls-out-changes-bus-routes-weekend


have helped. Seattle was one of those handful of cities that saw bus ridership grow from 2015 
to 2016. 
Houston — another city that saw a small increase in ridership in the last year — may also serve 
as inspiration for Los Angeles. In summer 2015, after several years of outreach and planning, 
the city rolled out a revamped bus system overnight. Ten months later, bus ridership was up 3.3 
percent. In total, Houston saw transit ridership grow 2.3 percent from 2015 to 2016. 
The timing is right for major transit changes in L.A. Last November, voters passed Measure M, a 
historically large transit funding package that’s expected to generate $120 billion over the next 
40 years. 
Jager says Metro’s plan to overhaul the bus system also dovetails nicely with the regional 
transit work the agency’s doing with 16 other agencies in the county. The Regional Ridership 
Improvement Task Force will bring on a consultant to evaluate all 17 agencies and make 
recommendations for ways the systems can better integrate with and complement each other. 
“We’re trying to find some solutions to increase transit use in the region over the next decade. 
Our plan is to hopefully identify innovative solutions to attract customers to hop on board 
again,” Jager says. 
L.A. is not alone in its desire to fix its bus system. Columbus, Ohio, just rolled out a 
makeover. Anchorage, Alaska, has plans in the works. Austin, Texas, approved a bus overhaul 
plan in February. 
“We think this is a good development,” says Orcutt. “The trend of transit agencies really looking 
at whether the bus network is obsolete and needs an update is gaining momentum. And an 
agency as big as LA Metro doing it is going to send a message.” 
Back to Top 

https://nextcity.org/daily/entry/houston-change-bus-system-overnight
https://nextcity.org/daily/entry/columbus-plans-overnight-revamp-entire-bus-system
https://nextcity.org/daily/entry/anchorage-ponders-transit-trade-offs
http://www.bizjournals.com/austin/news/2017/02/27/overhaul-coming-for-cap-metro-service.html


From: Board Secretary  
Sent: Friday, June 02, 2017 10:05 AM 
To: VTA Board of Directors 
Subject: From VTA: June 2, 2017 Media Clips 
 

 

VTA Daily News Coverage for Friday, June 2, 2017 
1. San Jose downtown property buyers widen footprint, spend $124 million (Mercury News) 
2. BART bouncing back from major delays after track loses power (SFGate.com) 
3. L.A. Metro boring machine hits a milestone (Progressive Railroading) 

 

(Two stories broadcast regarding BART Wm Spgs Shutdown for SVBX testing – 
no video available) 
San Jose downtown property buyers widen footprint, spend $124 million 

(Mercury News) 

Commercial real estate investors who are grabbing properties near the Diridon Station in 
downtown San Jose are expanding their footprint with a property purchase north of the SAP 
Center. 
The newest purchase, a warehouse industrial building on Cinnabar Street, was sold for $51.5 
million and will give developer Trammell Crow its first beachhead north of the SAP sports and 
entertainment complex 
“Diridon Station will be an extraordinary opportunity for our city,” San Jose Mayor Sam Liccardo 
said Thursday during a presentation to an Economic Summit at San Jose State University. “This 
is an enormous development opportunity. Millions of square feet of office and retail space 
could be built there.” 
Trammell Crow and Rhyolite Enterprises have spent $124 million in a downtown shopping 
spree expected to revitalize that section of the city’s urban core. 
Previously, the purchases were all located south of SAP Center. This new purchase means the 
area of interest near Diridon Station extends a full mile from the corner of North Montgomery 
and Cinnabar streets to a parcel near the intersection of South Montgomery Street, South 
Autumn Street and Park Avenue. 
Millions of square feet of offices for tech giants on the scale of Google could be built in the 
areas where developers have begun to collect properties. Major tech companies in recent years 
have scouted for offices near transit hubs. 

http://www.siliconvalley.com/2017/06/01/san-jose-downtown-property-buyers-widen-footprint-spend-124-million/


The properties near Diridon Train station fit that bill: The transit complex has Amtrak, Caltrain 
and light rail access and would likely gain a BART stop. 
“Diridon Station is like a Grand Central Station of the West,” said Bob Staedler, a principal 
executive with Silicon Valley Synergy, a land use consultancy. “It’s great to see all of this 
development activity fall into place.” 
The property purchases are occurring in multiple areas that border three well-known 
downtown San Jose sites: SAP Center, an area once envisioned as a baseball stadium for the 
Oakland A’s, and a mammoth office and housing project proposed by a joint venture led by 
Trammell Crow, a big realty developer. The purchases began in December 2016, and continued 
in January, February, March, April and May of this year. 
Two commercial real estate investment groups, TC Agoge Associates and Rhyolite, have 
grabbed properties in this part of downtown San Jose. All the purchases have occurred along or 
next to Montgomery and Autumn streets. 
“This shows that buyers are placing some big bets on the future of downtown San Jose,” said 
David Buchholz, a senior vice president with Colliers International, a commercial realty 
brokerage. 
TC Agoge, a Trammell Crow affiliate, has spent $69 million to buy seven properties near the 
train station. The largest of the Trammell Crow deals was its purchase on May 23 of a big 
industrial building at 567 Cinnabar St. near the corner of North Montgomery Street. Trammel 
Crow also has obtained options to buy at least three more parcels in the areas of interest, 
sellers said. 
Rhyolite pulled off the biggest single transaction with its December purchase of an old Pacific 
Bell phone company building, paying $55 million. 
The largest formal development proposal, from Trammell Crow, includes a centerpiece 
consisting of 1 million square feet of offices that could become a big campus for a tech firm. 
The project would rise on 8.3 acres that a Trammel Crow venture bought for $58.5 million in 
September 2015. The site also would include 325 apartment units. 
“All of this activity would be a game-changer for downtown San Jose,” Staedler said. “These and 
other projects will transform the downtown and create a new vibe. Some very smart people are 
spending significant amounts of money downtown.” 
Back to Top 
 
BART bouncing back from major delays after track loses power (SFGate.com) 

A BART train stuck on the tracks near South Hayward Station triggered long delays throughout 
the system during the commute Thursday that lingered later into the evening, according to the 
transit agency. 
The problem was reported around 5:30 p.m., and a spokesman said there was a problem with 
power on the track that prevented the train from moving. 
Crews restored electricity to the track just after 6 p.m., he said. 
BART officials had planned to tow the train out of the way with another train, but that didn’t 
end up being necessary. 
Trains were forced to single-track through the area between Warm Springs and Richmond 
before the power was restored. 

http://www.mercurynews.com/2017/05/03/downtown-san-jose-property-buys-portend-mega-tech-campus/
http://www.trammellcrow.com/en/o/san-francisco/properties/diridon-station/Pages/overview.aspx
http://www.sfgate.com/bayarea/article/Electrical-problem-causes-major-BART-delay-11190057.php
http://www.sfgate.com/search/?action=search&channel=bayarea&inlineLink=1&searchindex=gsa&query=%22South+Hayward+Station%22


Delays on all lines — except for the Richmond to Daly City line — were expected to begin to 
diminish as trains resumed their regular routes. 
Trains on the Warm Springs to Daly City line were stopped at Bay Fair Station, where riders had 
to switch to another train to continue toward Daly City. 
Back to Top 
L.A. Metro boring machine hits a milestone (Progressive Railroading) 

A tunnel boring machine yesterday broke through the underground wall of the Los Angeles 
County Metropolitan Transportation Authority's (Metro) Grand Avenue Arts/Bunker Hill Station 
in downtown Los Angeles. 
 
The event marked a "construction milestone" for the agency's Regional Connector project, 
Metro officials said in a press release. That project is a 1.9-mile underground rail route that will 
allow passengers to transfer between Blue, Expo, Red and Purple lines. 
 
Dubbed "Angeli," the boring machine was launched from Los Angeles' Little Tokyo district four 
months ago. The machine is mining twin tunnels for the $1.75 billion Regional Connector 
project. 
 
"The dream of connecting the Metro Rail system to the entire region is now becoming a reality 
with Angeli poised to continue her mission of completing the tunneling to 4th Street and Flower 
in a few months,” said Metro Chair John Fasana. “[This] milestone speaks volumes in 
completing this important work." 
 
The boring machine will be repositioned inside the station box area to continue tunneling the 
remainder of the first tunnel. After that, Angeli will be taken apart and transported back to the 
1st and Central Station site in Little Tokyo, where it will be reassembled to begin mining the 
second tunnel. 
 
The Regional Connector line is expected to serve 88,000 riders daily and save commuters about 
up to 20 minutes by reducing the need to transfer when traveling to and through downtown 
Los Angeles. 
 
The project involves building three new stations, including the Grand Avenue Arts/Bunker Hill 
Station. 
 
Construction is slated to be competed in 2021. 
 
Metro has contracted with a Skanska-Traylor Brothers Inc. joint venture to design and build the 
project. The joint venture is known as Regional Connector Constructors. 
Back to Top 
 

http://www.sfgate.com/search/?action=search&channel=bayarea&inlineLink=1&searchindex=gsa&query=%22Bay+Fair+Station%22
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https://www.metro.net/
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https://www.metro.net/projects/connector/


From: Board Secretary  
Sent: Friday, June 02, 2017 6:02 PM 
To: VTA Board of Directors 
Subject: VTA Correspondence: Eco Pass Express Bus Service; ACEforward Draft EIR Now Available; and 
Bus Route 181 
 

VTA Board of Directors: 

 

We are forwarding you the following:  

 

From Topic 

Members of the Public Eco Pass Express Bus Service 

Earl Kaing on behalf of San Joaquin 

Regional Rail Commission and 

ACEforward 

ACEforward Draft Environmental Impact 

Report Now Available 

Member of the Public Bus Route 181 

 
Thank you. 

 
Office of the Board Secretary 

Santa Clara Valley Transportation Authority 

3331 N. First Street 

San Jose, CA 95134 

408.321.5680 

board.secretary@vta.org 
 

 
 

mailto:board.secretary@vta.org


From: Genie Phirippidis   
Sent: Thursday, June 01, 2017 2:26 PM 
To: Thomas Tanner (ttanner) 
Cc: Board Secretary; 'vta-121-express@external.cisco.com' (vta-121-express@external.cisco.com) 
Subject: Re: Take Action: Save the Eco Pass Express Bus Service 

 

 

 
VTA Board, 
  
               I work at Cisco and use the EcoPass daily on the 121 express bus from Morgan Hill to Old 
Ironsides/Tasman then on Light Rail (and the reverse at night).  I have done this for more than 10 years.  
  
               I have alerted Cisco executives that this might affect our participation in EcoPass next 
year.   Please vote to not increase EcoPass fees for express bus service. 
  
Thank you 
Genie Phirippidis 

  
---------- Forwarded message ---------- 

From: SJSU Transportation Solutions <transportation@sjsu.edu> 

Date: Tue, May 30, 2017 at 4:25 PM 

Subject: Take Action: Save the Eco Pass Express Bus Service 

To:  

 

Dear Teri, 
  
On Thursday June 1st, the Valley Transportation Authority (VTA) Board of Directors will be 
voting on a proposal as part of its fare restructuring plan to create a separate class of Eco 
Pass for the express bus coverage at an additional cost. The University simply cannot 
afford the additional $300,000 needed to add express bus coverage to the Eco Pass 
program.  
  
This plan will restrict express bus services to hundreds of SJSU students and employees. 
Restricting service will sustain low ridership and cause many students and employees to 
return to their automobiles. If passed, this will negatively impact SJSU and downtown San 
Jose in terms of increased congestion, parking demand (especially for those who have no 
other option than driving), and poor air quality. 
  
We urge you to join us at the next VTA Board meeting (Agenda item 7.2) to address the 
Board and demand that they reject this unfair and anti-ridership proposal. The VTA Board 
will meet on Thursday June 1, 2017 at 5:30 PM at the County of Santa Clara Board of 
Supervisors Chambers, 70 West Hedding Street, San Jose. Please arrive early to submit a 
Public Comment card to the Board secretary. If you cannot attend the board meeting 
please email the following people and express your opposition to this fare restructuring. 
Please cctransportation@sjsu.edu.  

mailto:transportation@sjsu.edu
http://r20.rs6.net/tn.jsp?f=001nNtrJOsUt1JfbgsyUxadkxlqyp25fcvH7crpBvZmME7JBf8BCUZE9SaKPj_u1UNEncXinO3B5b7eER_l45WJ-3eQol44msHGtpu2ZAmGPcNB095cdDaU1WfgQdZx3sj1RNwdLSsrfST_sCNJdHY4-TCXX6ymLXuBXiyKSZ9PdzzxGvX9mvwQ249KmnLdz2vHakN2c4xulVk07_kgpos8nTwXu8-8rog6w0fEcH7suPmEHmb1tayqAOI8oqM-Erjy&c=kt7O01YWZsUE5h8aNjdzONPQ7EoJDrP7ZFbxPsSxrgeFR4DXq31Igw==&ch=Pu5AlZufCGyGY_9B1N5ap25GBK74sLNjvKmBaB1M4nJFbz9u1cOnRQ==
mailto:transportation@sjsu.edu


  
Sincerely, 
Associated Students Transportation Solutions 
San Jose State University 
  
 
Elected Officials Contact Information: 
  
VTA Board of Directors 
Email: board.secretary@vta.org 
  
Sam Liccardo, Mayor of San Jose 
Email: mayoremail@sanjoseca.gov 
Tel: 408.535.4800 
  
Dave Cortese, President, Santa Clara County Board of Supervisors 
Email: dave.cortese@bos.sccgov.org 
Tel: 408.299.5030 
  
Ash Kalra, Assemblyman 
Contact:http://www.ashkalra.com/contact  
Tel: 408.277.1220 
  
Jim Beall, State Senator 
Contact:https://lcmspubcontact.lc.ca.gov/PublicLCMS/ContactPopup.php?district=SD15&i
nframe=Y  
Tel: 408.286.8318 
  
Jerry Brown, California State Governor 
Contact: https://govnews.gov.ca.gov/gov39mail/mail.php 
Tel: 916.445.2841 
  

 

  

 

 

  

 

 

  

  

http://r20.rs6.net/tn.jsp?f=001nNtrJOsUt1JfbgsyUxadkxlqyp25fcvH7crpBvZmME7JBf8BCUZE9SaKPj_u1UNEHVkh5mpQermc3qhycJfppSEBoOTGnS_FEToo9ERsaodp34q5cTgzZ__gPxzK-heKzxeY0LQe9IRejeOXdgAhECtDJi6AzUkamHi3VqzS_9SoS2jFv2TI4_c-heWvyYLpMmvE2ucvYLWLXGMhpp8oMA==&c=kt7O01YWZsUE5h8aNjdzONPQ7EoJDrP7ZFbxPsSxrgeFR4DXq31Igw==&ch=Pu5AlZufCGyGY_9B1N5ap25GBK74sLNjvKmBaB1M4nJFbz9u1cOnRQ==
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http://r20.rs6.net/tn.jsp?f=001nNtrJOsUt1JfbgsyUxadkxlqyp25fcvH7crpBvZmME7JBf8BCUZE9eZ156Ow1SfGoWtjAsKP_-tp2bVvjyXsYLobpTU169iNlkwCUf-g0v9spMmL8B1uqF0PMOig5ljFUZPSnAXcPR30zeAZvWl-N-wSyUmjQdBNhsflTECwkKjx9rk6_X0l7IDplRVBLn2ZzHp1X8u1yyZLBhHLqD2LFsoeQhkXn16Y1giMi82r0ECUvL1kZCjIliQnh7nZQ16btI87KXvrUEA=&c=kt7O01YWZsUE5h8aNjdzONPQ7EoJDrP7ZFbxPsSxrgeFR4DXq31Igw==&ch=Pu5AlZufCGyGY_9B1N5ap25GBK74sLNjvKmBaB1M4nJFbz9u1cOnRQ==
http://r20.rs6.net/tn.jsp?f=001nNtrJOsUt1JfbgsyUxadkxlqyp25fcvH7crpBvZmME7JBf8BCUZE9eZ156Ow1SfGoWtjAsKP_-tp2bVvjyXsYLobpTU169iNlkwCUf-g0v9spMmL8B1uqF0PMOig5ljFUZPSnAXcPR30zeAZvWl-N-wSyUmjQdBNhsflTECwkKjx9rk6_X0l7IDplRVBLn2ZzHp1X8u1yyZLBhHLqD2LFsoeQhkXn16Y1giMi82r0ECUvL1kZCjIliQnh7nZQ16btI87KXvrUEA=&c=kt7O01YWZsUE5h8aNjdzONPQ7EoJDrP7ZFbxPsSxrgeFR4DXq31Igw==&ch=Pu5AlZufCGyGY_9B1N5ap25GBK74sLNjvKmBaB1M4nJFbz9u1cOnRQ==
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From: Mike Young 
Sent: Thursday, June 01, 2017 2:31 PM 
To: Board Secretary 
Cc: Thomas Tanner (ttanner) 
Subject: FW: Take Action: Save the Eco Pass Express Bus Service 

 
 
VTA Board, 
  
               I work at Cisco and use the EcoPass daily on the 121 express, 168 Express and on Light Rail. I 
take the 168 in the morning and 121 in the evening with Light Rail segments each way.  I have been 
riding the bus and Light Rail for 11 years.  Please vote to not increase EcoPass fees for express bus 
service. 
  
Thank you 
Mike Young 

  
---------- Forwarded message ---------- 

From: SJSU Transportation Solutions <transportation@sjsu.edu> 

Date: Tue, May 30, 2017 at 4:25 PM 

Subject: Take Action: Save the Eco Pass Express Bus Service 

To:  

 

 

 

Dear Teri, 
  
On Thursday June 1st, the Valley Transportation Authority (VTA) Board of Directors will be 
voting on a proposal as part of its fare restructuring plan to create a separate class of Eco 
Pass for the express bus coverage at an additional cost. The University simply cannot 
afford the additional $300,000 needed to add express bus coverage to the Eco Pass 
program.  
  
This plan will restrict express bus services to hundreds of SJSU students and employees. 
Restricting service will sustain low ridership and cause many students and employees to 
return to their automobiles. If passed, this will negatively impact SJSU and downtown San 
Jose in terms of increased congestion, parking demand (especially for those who have no 
other option than driving), and poor air quality. 
  
We urge you to join us at the next VTA Board meeting (Agenda item 7.2) to address the 
Board and demand that they reject this unfair and anti-ridership proposal. The VTA Board 
will meet on Thursday June 1, 2017 at 5:30 PM at the County of Santa Clara Board of 
Supervisors Chambers, 70 West Hedding Street, San Jose. Please arrive early to submit a 
Public Comment card to the Board secretary. If you cannot attend the board meeting 

mailto:transportation@sjsu.edu
http://r20.rs6.net/tn.jsp?f=001nNtrJOsUt1JfbgsyUxadkxlqyp25fcvH7crpBvZmME7JBf8BCUZE9SaKPj_u1UNEncXinO3B5b7eER_l45WJ-3eQol44msHGtpu2ZAmGPcNB095cdDaU1WfgQdZx3sj1RNwdLSsrfST_sCNJdHY4-TCXX6ymLXuBXiyKSZ9PdzzxGvX9mvwQ249KmnLdz2vHakN2c4xulVk07_kgpos8nTwXu8-8rog6w0fEcH7suPmEHmb1tayqAOI8oqM-Erjy&c=kt7O01YWZsUE5h8aNjdzONPQ7EoJDrP7ZFbxPsSxrgeFR4DXq31Igw==&ch=Pu5AlZufCGyGY_9B1N5ap25GBK74sLNjvKmBaB1M4nJFbz9u1cOnRQ==


please email the following people and express your opposition to this fare restructuring. 
Please cctransportation@sjsu.edu.  
  
Sincerely, 
Associated Students Transportation Solutions 
San Jose State University 
  
 
Elected Officials Contact Information: 
  
VTA Board of Directors 
Email: board.secretary@vta.org 
  
Sam Liccardo, Mayor of San Jose 
Email: mayoremail@sanjoseca.gov 
Tel: 408.535.4800 
  
Dave Cortese, President, Santa Clara County Board of Supervisors 
Email: dave.cortese@bos.sccgov.org 
Tel: 408.299.5030 
  
Ash Kalra, Assemblyman 
Contact:http://www.ashkalra.com/contact  
Tel: 408.277.1220 
  
Jim Beall, State Senator 
Contact:https://lcmspubcontact.lc.ca.gov/PublicLCMS/ContactPopup.php?district=SD15&i
nframe=Y  
Tel: 408.286.8318 
  
Jerry Brown, California State Governor 
Contact: https://govnews.gov.ca.gov/gov39mail/mail.php 
Tel: 916.445.2841 
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From: Robert Schick   
Sent: Thursday, June 01, 2017 5:34 PM 
To: Board Secretary 
Cc: transportation@sjsu.edu 
Subject: Agenda item 7.2 (regarding SJSU Eco Pass increase of $300) 

 
Members of the VTA Board of Directors, 
 
San Jose State Students already have a $92.50 student association fee built into their total tuition 
fee;  the student association fee covers eco pass light rail and bus fares.   Considering the thousands of 
SJSU students whose tuition money is directed tri-annually to VTA to pay student public transportation 
costs, the VTA should not add an additional $300.   This fee increase will diminish public transportation 
usage by thousands of students, negatively impacting city and highway traffic. 
 
Sincerely, 
 
Robert Schick 
 

 



From: Earl Kaing  
Sent: Thursday, June 01, 2017 2:44 PM 
To: Board Secretary 
Subject: ACEforward DEIR now available 

 

Dear VTA Board, 

  

The San Joaquin Regional Rail Commission (SJRRC), operators of the Altamont Corridor Express (ACE) 
commuter rail service, released the Draft Environmental Impact Report (DEIR) for their "ACEforward" 
project on Wednesday, May 31st 2017. 

  

ACE is a vital transportation link between Santa Clara County jobs and more affordable housing to the 
east, in the communities of Fremont, Tri-Valley, and Central Valley. ACEforward is a phased improvement 
plan designed to strengthen this link by (1) increasing service reliability and frequency, enhancing 
passenger facilities, and reducing travel times along the existing ACE service corridor between Stockton 
and San Jose; and (2) extending ACE service to the growing Central Valley communities of Manteca, 
Modesto, Ceres, Turlock and Merced.  

   

SJRRC will be holding six informational open houses (see below) where members of the public can learn 
more, engage with project staff, and submit written comments.  To get the word out about these open 
houses, representatives from ACE will be making a brief announcement during the public 
comment period at the June 1, 2017 meeting of the VTA Board. We would also appreciate if the 
VTA Board could distribute the attached ACEforward email to their listserv and/or any interested 
constituents. 

  

Locations, dates, and times for the open houses are as follows: 

 Santa Clara: Monday June 19th, 5:30-8:30pm, Santa Clara Senior Center Room 222, 1303 Fremont 
Street  

 Livermore: Tuesday June 20th, 5:30-8:30pm, Robert Livermore Community Center Palo Verde 
Room, 4444 East Avenue 

 Fremont: Wednesday June 21st, 5:30-8:30pm, Fremont Main Library Fukaya Room, 2450 Stevenson 
Boulevard 

 Merced: Tuesday June 27th, 5:30-8:30pm, City of Merced Sam Pipes Room, 678 West 18th Street 

 Modesto: Wednesday June 28th, 5:30-8:30pm, Modesto Centre Plaza Pistache Room, 1000 L Street 

 Tracy: Thursday June 29th, 5:30-8:30pm, City of Tracy City Council Chambers, 333 Civic Center 
Plaza 

A 60-day public and agency review period is scheduled from Wednesday, May 31, 2017 to Monday, July 
31, 2017. The Notice of Availability and the DEIR provide a more detailed description of the project and 
can be viewed online at www.aceforward.com. Hardcopies of the DEIR will also be available at 26 public 
libraries along the ACEforward corridor (see website for list of libraries and addresses). Comments may 
be made on comment cards provided at open houses or submitted in writing by regular mail or email to: 

http://www.acerail.com/aceforward
http://www.aceforward.com/


 

Mail:   San Joaquin Regional Rail Commission 

Attn: ACEforward Draft EIR 

949 East Channel Street 

Stockton, CA 95202 

 

Email: ACEforwardEIR@acerail.com 

  

SJRRC thanks you for your help spreading the word. If you have any questions, please contact Matt 
Hertel at matthew.hertel@aecom.com. 

  

Sincerely, 

  

Earl Kaing and Corinne Winter on behalf of SJRRC and ACEforward 

 

--  
ACEforward Outreach Representative 

Santa Clara County 

acerail.com/aceforward 

aceforward@acerail.com 
 

mailto:ACEforwardEIR@acerail.com
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ACEforward Draft Environmental Impact Report / Proyecto
de Informe de Impacto Ambiental para ACEforward
Altamont Corridor Express sent this bulletin at 05/31/2017 01:29 PM PDT

Notice of Availability: ACEforward Draft Environmental
Impact Report
About the Project

The San Joaquin Regional Rail Commission (SJRRC), acting as lead agency under the California Environmental Quality Act
(CEQA), has prepared a Draft Environmental Impact Report (DEIR) for ACEforward. The full Notice of Availability (NOA) and
the DEIR provide a full description of the project and can be viewed online at: www.aceforward.com.

ACEforward is a phased improvement plan proposed by the SJRRC to increase service reliability and frequency, enhance
passenger facilities, reduce travel times along the existing ACE service corridor from San Jose to Stockton and extend ACE
service to Manteca, Modesto, Ceres, Turlock and Merced. This plan would provide the foundation for SJRRC’s nearterm and
longerterm vision of intercity and commuter passenger rail services.

SJRRC has prepared a DEIR studying potential environmental effects of the proposed enhancements and identifying ways to avoid
or mitigate them. This DEIR will be available for a 60day public review period beginning on May 31, 2017.

To view the NOA and the DEIR, or to view a list of the 26 libraries where hardcopies of the DEIR will be available, please visit
www.aceforward.com.

Public Meetings

Learn more about ACEforward and the DEIR, ask questions, and provide written comments at one of six open houses. Open
houses will be held at central locations along the corridor. Please visit www.aceforward.com for meeting dates and locations.

Comment Period

The comment period for the ACEforward DEIR is May 31, 2017 – July 31, 2017. Please submit your comments before the end
of the comment period. Comments can be submitted via email to aceforwardEIR@acerail.com with subject line “ACEforward
DEIR.”

Written comments can be mailed to:

San Joaquin Regional Rail Commission 
ATTN: ACEforward DEIR

http://www.acerail.com/
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949 E. Channel Street
 Stockton, CA 95202

_____________________________________________________

Aviso de Disponibilidad: Proyecto de Informe de Impacto
Ambiental para ACEforward
Acerca Del Proyecto

La comisión, San Joaquín Regional Rail Commission (SJRRC), que actúa como agencia líder bajo la Ley de Calidad Ambiental de
California (CEQA), ha preparado un Proyecto de Informe de Impacto Ambiental (DEIR) para ACEforward. El aviso completo de
la disponibilidad (NOA) y el DEIR proporcionan una descripción completa del proyecto y se puede revisar en línea en:
www.aceforward.com.

ACEforward es un plan de mejora gradual propuesto por el SJRRC para aumentar la fiabilidad y frecuencia del servicio, mejorar
las instalaciones de pasajeros y reducir los tiempos de viaje a lo largo del corredor de servicio ACE existente de San José a
Stockton y extender el servicio a Manteca, Modesto, Ceres, Turlock y Merced . Este plan serviría de base para la visión a corto
plazo y a más largo plazo de los servicios ferroviarios interurbanos y de cercanías para viajeros de SJRRC.

SJRRC ha preparado un DEIR que estudia los efectos ambientales potenciales de las mejoras propuestas e identifica maneras de
evitarlas o mitigarlas. Este DEIR estará disponible para un período de revisión pública de 60 días a partir del 31 de mayo de
2017.

Para revisar el NOA y el DEIR, o para ver una lista de las 26 bibliotecas donde estarán disponibles las copias impresas del DEIR,
visite www.aceforward.com. 

Reuniones Comunitarias

Obtenga más información sobre ACEforward y el DEIR, haga preguntas y proporcione comentarios por escrito. Las reuniones
comunitarias se llevaran a cabo en ubicaciones centrales a lo largo del corredor. Visite www.aceforward.com para conocer las
fechas y ubicaciones de las reuniones comunitarias. 

Período de Comentarios

El período de comentarios para el DEIR de ACEforward es el 31 de mayo de 2017 hasta el 31 de julio de 2017. Envíe sus
comentarios antes del final del período de comentarios. Los comentarios pueden ser enviados por correo electrónico a
aceforwardEIR@acerail.com con la línea de asunto "ACEforward DEIR".

Se pueden enviar comentarios por escrito a:

San Joaquin Regional Rail Commission 
ATTN: ACEforward DEIR
949 E. Channel Street
Stockton, CA 95202
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From: Carmen Halstrom  
Sent: Friday, June 02, 2017 3:01 PM 
To: Board Secretary 
Subject: Bus route 181 

 

Hello, 

My name is Carmen Halstrom I've been taking this bus when it used to be 180 Fremont to San 

Jose-Diridion. 

I'm writing to ask you to pleas reconsider the negative impact with the cancellation of this line. 

We're forced to take Bart, and I would, if this were to be close to my destination. 

 

It would take me 3 forms of public transportation to arrive at my work, the 181 route drops me 

off, only a few blocks from my work. If this line get cancelled it would be a tremendous 

hardship. Don't cancel 181. 

 

Thank you 
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