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VTA Daily News Coverage for Monday, May 28 & Tuesday, May 29, 

2018 

1. BART SV Extension Behind Schedule (ABC 7 News) 

2. Big business funds campaign to convince voters to raise tolls (Palo Alto Daily Post) 

3. Funding shortage could split St. James Park redesign in two (Mercury News) 

 

BART SV Extension Behind Schedule (ABC 7 News) 

(Link to Video) 

 

Big business funds campaign to convince voters to raise tolls (Palo Alto Daily 

Post) 

Some of the biggest employers in the Bay Area, including Facebook and Google, are throwing 

their weight behind Regional Measure 3, which would raise bridge tolls to as high as $9 to pay 

for transportation projects. 

Facebook has donated $375,000 to the RM3 campaign, while Google has donated $50,000, 

according to finance forms filed with the Santa Clara County Registrar of Voters. Overall, the 

campaign has raised $2.7 million. 

Other donors include: Salesforce ($125,000), Genentech ($25,000), Kaiser ($250,000), Sobrato 

($50,000), Dignity Health ($125,000), Barry Swenson Builders ($25,000), Paypal ($10,000), 

PG&E ($25,000), State Assemblyman Jim Beall ($60,000), Adobe ($30,000), Lockheed Martin 

($10,000), El Camino Hospital ($15,000), Recology’s PAC ($10,000) and BART Board Director 

Nicholas Josefowitz ($150,000). 

While big-time employers are backing the tax, it’s possible their employees will be paying the 

higher tolls. 

http://mms.tveyes.com/MediaCenterPlayer.aspx?u=aHR0cDovL21lZGlhY2VudGVyLnR2ZXllcy5jb20vZG93bmxvYWRnYXRld2F5LmFzcHg%2FVXNlcklEPTQ2OTk3OCZNRElEPTk4NjczNTAmTURTZWVkPTQ4NzQmVHlwZT1NZWRpYQ%3D%3D
http://padailypost.com/2018/05/26/big-business-funds-campaign-to-convince-voters-to-raise-tolls/


Mountain View Mayor Lenny Seigel is against the toll hike, saying big employers are “trying to 

externalize their transportation costs,” by passing them on to their workers and the general 

population. “Some of us believe that the right way to pay for transit is to tax the employers 

bringing traffic to the area,” Siegel told the Post on April 22. “We’re paying for the cost of 

having a lot of people work at our tech companies, and I’m not angry at them, but that’s an 

argument for funding transit from the companies that are growing.” 

Santa Clara County Supervisor Joe Simitian also opposes the toll hike. He said on April 22 that 

the toll is “a bridge too far,” pointing out that Santa Clara County voters raised their sales tax by 

a half-cent in 2016 for transportation projects, and the Legislature raised the gas tax by 12 

cents a gallon. Simitian said he favored both of those increases. 

No organized opposition 

While Simitian and Seigel oppose the tax, there is no campaign committee campaigning against 

the tax. But North Bay resident David Schonbrunn says that the camps of RM3 opposers 

throughout the Bay are in contact, and working together. But as far as not having a campaign 

committee, Schonbrunn says it’s because no one in the anti-RM3 camp volunteered to start 

one. 

“There are grassroots groups,” Schonbrunn said. “We’re all fighting uphill and it was just more 

than we could manage,” Schonbrunn said. 

Schonbrunn’s blog occupymtc.org, which is dedicated to anti-RM3 literature, lists local 

Republican and Libertarian groups, along with the Coalition for San Francisco Neighborhoods 

and the Bay Area Transportation Working Group. 

RM3 will appear on ballots in Santa Clara, San Mateo, San Francisco, Alameda, Contra Costa, 

Solano, Sonoma, Marin and Napa counties, and would pass with a simple majority. 

The money would be used to finance $4.5 billion in highway and transit improvements over 25 

years. 

The increased will bring in $60 million annually. 

If passed, the toll would go to $9 on the Bay Bridge by 2025 and $8 on other bridges including 

the Dumbarton and San Mateo. Those improvements include new BART cars, extending BART 

to San Jose and Santa Clara and extending Caltrain to downtown San Francisco, expanding 

Muni’s transit vehicle fleet in San Francisco, more frequent ferries and trans-Bay buses, 

interchange improvements in the East Bay, more highway express lanes, a direct freeway 

connector from northbound Highway 101 in Marin County to the Richmond-San Rafael Bridge 

and extending the new SMART rail system to Windsor and Healdsburg. 

 

(Back to Top) 

http://occupymtc.org/


Successful head taxes in Mountain View, Cupertino could spawn Silicon Valley imitators (Silicon 

Valley Business Journal) 

Successful head taxes in Mountain View, Cupertino could spawn Silicon Valley imitators  

By Jody Meacham  – Reporter, Silicon Valley Business Journal 

May 24, 2018, 6:24am PDT Updated May 24, 2018, 6:51am 

It’s now almost certain that Mountain View’s City Council will put a business head tax on the 

November ballot, and its biggest proponent says a successful vote would spawn multiple Silicon 

Valley imitators. 

“If we and Cupertino enact these taxes, I can expect that Santa Clara, Sunnyvale, Palo Alto and 

Menlo Park will be considering them in the next round two years hence,” Mountain View 

Mayor Lenny Siegel said Wednesday after a revenue committee forwarded the ballot measure 

to the full council. 

Cupertino is already exploring the idea. 

Seattle’s City Council made news last week when it passed a business tax designed to raise $50 

million a year to fund affordable housing and homelessness services from companies 

like Amazon.com, which critics say have driven up home values and contributed to a housing 

crisis through their rapid growth. 

In response, Amazon halted construction on a new downtown Seattle office tower and 

members of the business community there have already raised more than $350,000 for a 

repeal campaign. 

Elected officials in both Mountain View, which home to search giant Google and its parent 

company Alphabet Inc., and Cupertino, where Apple is headquartered, say they don’t expect a 

similar reaction in Silicon Valley because they say the companies will benefit from the 

transportation projects they want to spend the tax revenue on. 

“If we end up as a community where only major tech employers’ employees can live — the 

most affluent of us — who’s going to teach our kids?” asked Cupertino Vice Mayor Rod Sinks, 

who attended Mountain View’s meeting. 

BUSINESS PULSE POLL 

Should Bay Area communities seek more taxes from Big Tech employers? 

Top of Form 

Yes — Tech companies need to pay their fair share, and it will only help them in the long run. 

No — Taxing big employers hurts job creation and the Bay Area's long-term competitiveness 

https://www.bizjournals.com/sanjose/news/2018/05/24/mtn-view-cupertino-head-tax-companies-aapl-goog.html
https://www.bizjournals.com/sanjose/bio/30472/Jody+Meacham
https://www.bizjournals.com/sanjose/search/results?q=Lenny%20Siegel
https://www.bizjournals.com/sanjose/news/2018/05/22/cupertino-head-tax-proposal-apple-mnt-view-goog.html
http://companies.bizjournals.com/profile/amazon/101412/
https://www.bizjournals.com/seattle/news/2018/05/23/amazon-vulcan-starbucks-no-head-tax-on-jobs-funder.html
https://www.bizjournals.com/seattle/news/2018/05/23/amazon-vulcan-starbucks-no-head-tax-on-jobs-funder.html
http://companies.bizjournals.com/profile/alphabet/12048509/
https://www.bizjournals.com/sanjose/search/results?q=Rod%20Sinks


Vote 

Bottom of Form 

This poll is not a scientific sampling. It offers a quick view of what readers are thinking. 

Sinks said traffic congestion and skyrocketing housing prices due to the influx of highly paid 

tech workers are largely responsible for the results of a poll in which 56 percent of the teachers 

in Cupertino's highly touted school district — the city’s major selling point to residents — say 

they plan to leave within six years. 

A Google spokesperson did not respond to a request for comment, but Siegel and 

Councilmember Christopher Clark said thus far they’ve seen no substantial pushback from the 

large employers who would pay the lion's share under any of the proposals they’re considering. 

Mountain View officials have said that one version of the head tax proposal would raise about 

$10 million in tax revenue a year, with half of that coming from Google alone. The company 

employs an estimated 23,000 people in its hometown and is building additional offices around 

its headquarters. 

“The feedback we’ve gotten has been 'OK, can you share with us some of the projects you want 

to spend this on?'” Clark said. “The more specific you get, the more willing they are to say, 

'Look, that actually benefits us.'” 

Most of the time spent in the committee meeting was negotiating the details of the head tax it 

would recommend. Among the issues discussed: 

 How could small businesses, which far outnumber tech giants but collectively employ 

fewer people, be shielded from an onerous tax increase that would be passed on to 

local consumers in the form of higher prices for goods and services like restaurant meals 

and dry cleaning bills? 

 How do you count employees — full time, part time, telecommuters, those who work 

some days in Mountain View and others, say, in San Francisco — so that it doesn’t 

become burdensome for a business to figure out how much it owes? 

 What commitment needs to be made to voters on what the new revenue would be 

spent on? Is it enough to say transportation projects, or should each targeted project be 

named? 

 Should the measure require a two-thirds majority for enactment just in case a proposed 

statewide ballot measure requiring that also gets passed in the same election? 

 Should the tax be phased in over a period of years and if so, what should the phase-in 

period be? 

https://www.bizjournals.com/sanjose/search/results?q=Christopher%20Clark
https://www.bizjournals.com/sanjose/news/2018/05/07/mountain-view-large-employer-tax-google.html


The committee recommendation is that the tax be targeted at raising $10 million a year, not 

enough to build much transportation infrastructure but perhaps enough to serve as a revenue 

stream for bonding. 

For the city’s largest employers, the committee agreed, $10 million isn't enough to disturb the 

balance sheets of companies that count profits in the multiple billions a year and that just 

received a multitrillion-dollar federal tax cut. 

“The amounts that we’re talking about as a percentage of what they pay in payroll are 

minuscule, so I’m worried that we won’t be able to do enough with this money to resolve the 

housing and transportation problems,” Siegel said. "I wish we could do all this from 

development fees or from big grants or federal grants, but those grants have dried up. So we 

have to figure out additional revenue sources where we can invest in infrastructure and 

housing." 

Back to Top 

Funding shortage could split St. James Park redesign in two (Mercury News) 

The proposed redesign of St. James Park is in question, as funding woes cast doubt on when the 

overhaul of the troubled site in the heart of San Jose will be completed. 

Once envisioned as being revamped in a single swoop, a funding dilemma could now force the 

redesign to happen in phases. 

“There’s some uncertainty with the project funding,” said Yu-Wen Huang, who works in the 

city’s parks department, during a recent meeting at the San Jose offices of the nonprofit San 

Francisco Bay Area Planning and Urban Research Association, or SPUR. 

ADVERTISING 

Designed in the mid-1800s as a lush gathering place for residents of San Jose, the park 

deteriorated over the years and is now mostly occupied by the homeless. In late 2016, San Jose 

selected CMG Landscape Architecture to reimagine the space, and the firm has put out glossy 

renderings of whimsical playground structures, dog parks, picnic areas, a concert pavilion and 

even a cafe. 

The goal, said Matt Cano, who until recently served as assistant director of the parks 

department, is to break ground sometime in 2020 and wrap up around a year and a half later. 

But it’s unclear whether that vision will come to fruition, and several previous attempts to 

revitalize the space have petered out over the years. 

It’s still unclear exactly how much the overhaul will cost, although several people suggested the 

$50 million range. Regardless of the final price tag, the city doesn’t have enough funding set 

https://www.mercurynews.com/2018/05/02/funding-shortage-could-split-st-james-park-redesign-in-two/


aside now to pay for the redesign. Some of the money will come from impact fees that 

downtown developers pay, but part of it will have to come separately through fundraisers. 

“We’re in the thick of trying to figure that out,” Cano said in a phone interview. He said the 

parks department plans to give the City Council a recommendation in the next few months. 

One option: raise enough money to redo all of the park at once. A second option: redesign in 

phases, perhaps beginning with the concert pavilion to draw people to the park. (The city is 

working with the Levitt Foundation, which would help bring at least 50 family-friendly free 

concerts to the park each year.) 

But if the economy tanks or the city’s priorities shift, the full redesign might not happen. And 

while there’s a chance a multi-phase redesign could help fundraising efforts — by allowing the 

city to point to a completed portion to drive donations for another — it would be more cost-

effective to overhaul the entire park at once. 

Raul Peralez, the councilman who represents the district where the park is located, said he’s 

skeptical the one-shot redesign will happen. But Scott Knies, the longtime head of the San Jose 

Downtown Association, wants the city to opt for the full redesign all at once even if there are 

money challenges to overcome. 

“My hope is that the entire project can be done,” Knies said. “The construction fence goes up, 

and when it comes down, there’s a park that is so different and beautiful that from the start it 

has a lot more people using it from all walks of life, so it isn’t a continuation of St. James Park’s 

kind of down-and-out reputation.” 

Teresa Alvarado, head of SPUR San Jose, agrees the one-go option is the best. 

“The question,” she pointed out, “is how do we move forward.” 

City officials are careful to say they’re not trying to push homeless people out of the park, but 

they want to make sure families and office workers and visitors feel welcome, too. 

In mid-April, the nonprofit organization People Assisting The Homeless (PATH) San Jose broke 

ground on a supportive housing development half a block from the park that is expected to 

open in 2020 and serve a little more than two dozen residents. 

And the parks department is trying to pin down a spot within walking distance of the park 

where homeless people can receive both food and other services. (Despite signs in the park 

informing them they need a permit, several groups feed homeless people at St. James.) 

“PATH wants what is best for the neighborhood,” wrote the group’s regional director, Megan 

Colvard, in an email. “As downtown San Jose’s homeless street outreach provider, our 

commitment is to help improve quality of life for everyone in our downtown neighborhood.” 

https://www.mercurynews.com/2017/01/09/san-jose-city-council-expected-to-approve-downtown-homeless-housing-in-first-meeting/


Haley Waterson, an associate with CMG who also spoke at the SPUR meeting, said the firm is 

moving forward with the park design. Broadly, the park will have what designers are calling a 

historic edge that pays homage to the park’s Victorian era roots and a contemporary core with 

a monument walk zigzagging along the various statues. 

Mindful of concerns from nearby churches and residents about concert noise, Waterson said 

designers also are looking into a speaker system that could target sound. She’s also fielded 

requests to acknowledge in some way that a lynching took place in the park without glorifying 

it. Plans to relocate the light rail station on Second Street, which bisects the park, have been 

scrapped but the option to close the road to car traffic is still on the table. 

“This is a once-in-a-lifetime opportunity for the city,” Waterson said, “and a great (way to 

kickstart) downtown civic pride.” 

Until construction begins in earnest, the city is taking a series of smaller steps to make the park 

more accessible. The city set aside more money for maintenance last year and is considering 

stationing a park ranger in the area. A temporary 3,000 square-foot dog park will open in May, 

and the city wants to hold yoga sessions in the park and maybe bring in food trucks to 

encourage people to stop by. 

As development in downtown San Jose booms, Knies and others say a park that all people can 

use is crucial. 

“If we’re going to densify, the parks and paseos and sidewalks are going to be the places where 

people see and meet and hang out together, we should start preparing for it,” Knies said. “The 

public life of the city is more important than ever.” 

Back to Top 

 

 

 

 
Conserve paper. Think before you print.  
 

https://www.mercurynews.com/2017/09/24/san-joses-1933-lynching-a-guide-to-historic-sites/
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VTA Daily News Coverage for Wednesday, May 30, 2018 

1. Gridlock traffic means fewer bus riders (Mercury News) 

2. With Advent of App-Based Scooters, Transportation Takes a Bizarre Turn in Silicon 

Valley (San Jose Inside) 

3. Do you support a repeal of California’s gasoline tax increase? (Silicon Valley Business 

Journal) 

 

Gridlock traffic means fewer bus riders (Mercury News) 

Bus ridership is down across the Bay Area, and officials say fed up riders are jumping back into 

their cars because too much traffic is making too many buses late. 

From July to March, every local transit agency had a significant drop in bus ridership compared 

to the same period a year ago. Down 10.7 percent at the Valley Transportation Authority, 9.3 

percent at the Golden Gate Bridge-Marin agency, 9 percent at San Francisco MUNI, 7.8 percent 

at SamTrans and 2.1 percent at AC Transit. 

That’s 15,924 fewer riders in just nine months. 

“We’re in a vicious cycle,” said Stuart Cohen, executive director at TransForm in Oakland, a 

transportation advocacy nonprofit, “where the more traffic, the slower the buses go, leading 

more people to abandon them, leading to more traffic, and so on.” 

It’s a worry nationwide as bus ridership fell 6.3 percent over the last year. Almost every major 

urban area across the U.S. with a population of 842,000 or larger lost transit riders. 

Johnny Dee’s AC Transit ride over the Bay Bridge into San Francisco now takes 15 minutes 

longer. Heavy traffic not only means a slower crawl across the bridge, he said, but increased 

congestion “adds to (slowdowns into) downtown San Francisco” for bus riders. 

https://www.mercurynews.com/2018/05/30/gridlock-traffic-means-fewer-bus-riders/


Hector Sanchez’ trip on Bus 22 up El Camino Real is more stop-than-go from Santa Clara to 

Mountain View. It means an extra 20 minutes going up El Camino and back, five days a week. 

“It adds up,” he said. 

The VTA says travel speeds have declined approximately 20 percent over the past 30 years. 

But the slowdown has been steeper in recent years, amounting to a decline of 1.5 percent 

annually since 2013. 

That may not seem like much, but each one percent drop corresponds to an extra $3.2 million 

that the VTA must spend to maintain the same frequency of service — one bus every 12 to 15 

minutes. 

More buses must be added to routes to maintain that service, and the buses are either taken 

from other routes or added at an additional cost. 

The line along El Camino is the most heavily used in Santa Clara County, carrying nearly 19,000 

riders each weekday. But the average travel speed on Route 22 has declined 43 percent, from 

15.7 mph in 1995 to 9 mph today during commute times. That’s led to a 47 percent increase in 

operating costs. 

“With the economic boom comes new problems, one of those is congestion,” said San Jose 

councilman and VTA board director Johnny Khamis. “The board understands that people need 

to get to places faster.” 

Agencies are scrambling to speed up runs. 

MUNI now allows passengers to enter from rear doors if they use an electronic payment system 

like Clipper. SamTrans revises its routes three times a year. AC Transit has opened a 9.5-mile 

bus-only transit lane in the East Bay along International Boulevard and East 14th Street. And 

driverless shuttles ferry riders from transit stops to the sprawling Bishop Ranch area in San 

Ramon and will be expanded throughout Contra Costa County, helping users avoid parking 

hassles and getting off a bus. 

The VTA opened an express route on Alum Rock Avenue in San Jose more than a year ago and 

has another planned from the new Berryessa BART station along Santa Clara Street and Stevens 

Creek Boulevard to De Anza College in Cupertino. Allowing passengers to board in the street 

instead of curbside to speed up stops is also being considered. 

But there are pushbacks. Cities are hesitant to give buses priority at lights along busy commuter 

routes on Lawrence and San Tomas expressways. And a radical plan to reserve a lane for buses 

only on El Camino was soundly trashed. 

Plus, the Bay Area’s soaring home and rental prices are driving out lower income folks, who are 

most likely to ride a bus. 



“SamTrans has blamed their falling ridership in part to this trend,” said TransForm’s Cohen, 

adding that “when you get free parking but have to pay for transit, you get high drive-alone 

rates. We need to turn that on its head, with free transit but market rate parking. 

“People may complain, but would you rather be sitting in an hour of traffic on the way to 

work?” 

Back to Top 

 

With Advent of App-Based Scooters, Transportation Takes a Bizarre Turn in Silicon 

Valley (San Jose Inside) 

Some see the e-scooters as gentrifying techie-mobiles, but the on-demand devices could 

drastically improve transit in the South Bay. 

Joape Pela isn’t your average, lanky tech bro. Sure, the 30-year-old East Palo Alto native lives 

in downtown San Jose and works as a payment analyst at local startup Finxera. But the former 

University of Utah football player’s 6-foot-3, 320-pound stature made him wary of one trend 

quickly gaining traction with his startup brethren: electric scooters. 

“I was surprised. They have some jump,” Pela says of the devices that started to appear on city 

streets this past February. “It felt pretty good, having the wind blow through my hair and all 

that.” 

Pela is one of many San Jose residents, commuters and business owners navigating the sudden 

emergence of hundreds of scooters available through two deep-pocketed app providers. San 

Mateo startup Lime has raised $132 million to offer on-demand shared bikes and scooters in 

San Jose and more than 50 other cities nationwide. Bird, a startup based in Santa Monica, is 

backed by $115 million and focused solely on e-scooters. 

New riders can set up an account in minutes by downloading the free app, uploading a credit 

card and agreeing to terms of service that include parking out of the public right of way and 

wearing a helmet. Bird also requires users to scan a valid driver’s license. From there, users who 

pay a flat $1 fee, plus 15 cents per mile, can use the app’s map feature to find an available 

scooter and take a picture of a QR code to unlock the device. 

The scooters, controlled by a simple hand throttle and brake, can reach a speed of 15 mph and 

hold a charge that lasts up to 18 miles. In San Jose, a city known for a lack of fast transit 

options, the scooters alternately attract praise from loyal users, ire for clogging public 

sidewalks, skepticism about safety and criticism as a perceived harbinger of gentrification—

controversies that also surround sharing economy services such as Uber, Lyft and ever-evolving 

local bikeshare programs. 

The trick with scooters: They’re just obscure enough to make them harder to regulate. 

http://www.sanjoseinside.com/
http://www.sanjoseinside.com/
http://www.sanjoseinside.com/tag/downtownsanjose/


“There was no coordinated strategy for introducing the scooters to the street,” says Colin 

Heyne, a spokesman for the San Jose Department of Transportation. “Not surprisingly, we 

didn’t have a policy around e-scooters.” 

Concerns the city has heard mostly include illegally riding scooters down sidewalks, users 

discarding scooters on lawns at the end of the ride and riders not wearing helmets. As a result, 

scooters have emerged as the latest uniquely 21st Century question of where a company’s 

responsibility ends and a city’s or consumer’s begins. 

“Riders are required to obey the law, but enforcement is difficult for us,” says Sam Dreiman, 

Lime’s director of strategic development for California. “In some ways, it’s an even bigger 

question of how much we can enforce or should enforce.” 

If companies try to dodge enforcement responsibility, though, it’s not clear whether the city is 

ready to step in. 

“San Jose is one of the least-staffed cities in the country,” Heyne says. “We don’t have people 

waiting around to go enforce rules for errant scooters.” 

In the meantime, both the state and the city are hashing out first-ever attempts at regulations 

designed specifically for e-scooters. In San Jose, they’re due in September, which could make 

for a long summer in limbo for critics. 

Gray Area 

Take a trip to Diridon Station during rush hour, and it’s clear that commuters in Silicon Valley 

are already seeking alternatives to the region’s decades-old mass transit systems. From foldable 

bikes and electric skateboards to the occasional pair of in-line skates or old-fashioned Razor 

scooters, long commutes and already-overflowing BART and Caltrain cars have pushed the non-

car-dependent to get creative. 

Some see the new e-scooters as techie-mobiles, others as the future of personal transportation. 

(Photo by Greg Ramar) 

In some ways, Silicon Valley is late to the party that planning wonks refer to as “multimodal 

urban mobility,” where future transportation systems stand to encompass more options than 

20th-century cars, trains and buses. 

Fast-growing cities in China, for example, have already spent the better part of the last decade 

trying to figure out how electric scooters of varying sizes can coexist with electric bicycles and 

other car alternatives. Automakers like Hyundai and Toyota have unveiled their own high-tech 

scooter prototypes in recent years, and Lyft in late May signaled an interest in rolling out e-

scooters in San Francisco. 

“It’s just very costly to use cars to make short trips, especially in cities,” says Ratna Amin, 

transportation policy director for Bay Area urban planning think tank SPUR. The rise of scooters 



and other smaller-scale alternatives, she says, “require us to now think differently about our 

streets.” 

For the past several months, scooters have been a touchy subject in San Francisco, pushing the 

city late last month to set a June 4 deadline for getting unpermitted devices off city sidewalks. 

The city says it will begin issuing permits at the end of the month, leaving a gap for users 

already reliant on the service. 

In the meantime, e-scooters’ more recent arrival in San Jose has been marked by a wide range 

of reactions. 

“Bros are racing app rental electric scooters outside my apartment,” San Jose Sharks digital 

media coordinator Ann Frazier wrote on Twitter. “This is now normal everyday life in 

downtown.” 

“Someone brought their Lime scooter into a bathroom stall!?” tweeted San Jose State 

University student Monica Mallon. 

“Fucking scooter idiots almost ran into me twice,” media pundit and City University of New York 

professor Jeff Jarvis complained on Twitter during a recent trip to San Jose. 

Dueling opinions between people who either love or love to make fun of the service surfaced 

almost as fast as the scooters themselves. 

In San Jose, Lime scooters were the first to appear, in late winter, Heyne says. The company 

was already familiar to the city after setting up a short-lived bikeshare system disbanded due to 

violating a non-compete clause of the city’s contract with Ford’s GoBike program. Scooters 

were a brief topic of discussion before the company decided to move ahead, in parallel with 

shared electric bikes that don’t compete with Ford’s conventional bikes, Heyne says. 

“We were seeing higher ridership with those electric products in other markets,” Dreiman says. 

“That allowed us to accelerate our conversations with the city.” 

Soon after came Bird, which opted for same-day deployment instead of advance conversations 

with the cities. 

“That was shorter notice,” Heyne says. “As in, we got a call that they were going to be dropped 

off on our streets.” 

Kenneth Baer, a Washington, D.C.-based consultant for Bird, declined to detail the company’s 

approach to entering San Jose or other new cities. “Obviously, we have a deliberative process,” 

he says. “I’m not going to get into the details.” 

Despite the unconventional rollout, demand has ramped up quickly for the scooters, sometimes 

making it difficult to find an available device near hubs like Diridon Station. 



In the meantime, though, business operators like Cafe Stritch’s Maxwell Borkenhagen say the 

largely unregulated devices can cause problems day to day. 

Scooter Cops 

Spending months crafting detailed policies just for e-scooters might seem a bit excessive. At 

stake, though, are much bigger questions about who’s responsible for the less-desirable side 

effects of the sharing economy. As venture capital-backed startups seeking rapid growth with 

minimal costs, that tension can come to a head in multiple ways. 

The ubiquitous scooters have been a boon for Silicon Valley commuters looking to bridge that 

last mile or so to and from the nearest transit hub. (Illustration by Jeremiah Harada) 

First and foremost, Lime contends, e-scooter companies are providing cities with a publicly 

accessible transportation option at no direct cost to the city. All they ask is that municipalities 

pay for necessary taxpayer-funded elements, like bike lanes and road maintenance. 

“We provide the subsidy-free mobility,” Lime spokeswoman Emma Green says. “Cities provide 

the infrastructure.” 

But what happens if riders violate the company’s terms of service, or laws governing riding on 

sidewalks, parking scooters in the right of way or not wearing a helmet? 

State lawmakers are just now writing policies to govern bike lane usage for scooters. In San 

Jose, using traffic cops to police such low-level nuisances isn’t practical, Heyne says. 

“We are woefully understaffed for traffic enforcement,” Heyne says, noting one recent tally 

counted just a half dozen citywide traffic cops. 

Companies, too, are eager to avoid costly, on-the-ground scooter patrols. 

“That’s a big one, trying to hold people accountable for how they park,” Dreiman says. He 

noted that Lime now requires users to submit a photo of how they park their scooter for a trip 

to officially end and billing to stop. The company is also considering using riders to police each 

other, submitting photos of other riders’ parking fails, or offering yet-undefined “incentives” for 

good behavior, he says. 

Bird similarly includes language on its app directing riders how to park. For clear city code 

violations, like leaving scooters in front of handicap-accessible ramps, Baer says the company is 

well aware police can issue citations or even tow vehicles. To counter such concerns, Bird CEO 

Travis VanderZanden, who previously worked at both Uber and Lyft, earlier this year signed a 

“Save Our Sidewalks,” or SOS, pledge committing the company to removing scooters from 

sidewalks overnight, paying cities $1 per scooter per day to offset transportation infrastructure 

costs and limit the number of scooters to those used at least three times per day. 



“Sometimes people lose the big picture when they think about what’s going on here,” Baer 

says. “There’s people who like it, people who don’t like it. Really, people are thirsting for a new 

way to get around.” 

Still, safety is another moving target. In San Francisco, a Twitter account registered to Facebook 

product manager Dan Grover in mid-May posted a screenshot from the Lime app alongside an 

X-ray showing a broken wrist. 

“Took a spill as they don’t handle uneven pavement well,” Grover tweeted. “Aside from broken 

bones, UX was good.” 

Though Lime keeps records of user-reported injuries, not all get reported. Green says the 

company carries business insurance mandated by each city it operates in. Lime has also started 

a helmet distribution center in San Francisco or done occasional helmet giveaways. Bird has 

sent some 22,000 helmets to users who request them, Baer says. 

In San Jose, Heyne says helmets and other safety rules will likely be included in the city’s 

September policy recommendations. 

“It’s like bring your own seat belts if you’re renting a car,” Heyne says. Still, he added, injuries 

are also difficult for the city to track: “Nobody calls the DOT if they get into a scooter crash.” 

Wheel World 

After Pela got into riding scooters, he also saw a business opportunity in the technology. Going 

from work to his apartment in San Jose, he realized, he could also pick up a few scooters to take 

home and earn some extra cash. 

“The wheels started turning, and I was like ‘Hmmm, how do you become a charger?’” Pela says. 

“That seems like some easy money.” 

Another sharing economy staple evident in the model of shared scooter companies is heavy 

reliance on nonemployees to charge and move devices to keep up with demand. Pela recently 

signed up to charge for Bird, which he was told will earn him $5 to $20 per scooter charged and 

placed the next day in the appropriate “nest,” or location where it will be made available to 

users. 

The large variation in pay, Pela was told, reflects the difference in the difficulty of “bird 

hunting.” Users have been known to take scooters inside their homes or offices, and social 

media posts also show scooters that will later have to be recovered from trash cans or other 

off-the-beaten-path locations. 

GPS-tracked scooters going off the grid is usually an isolated problem, representatives for both 

Lime and Bird say. Lime also has an operations team that will knock on doors when needed—

and another built-in last resort. 



“We have alarms on all scooters and bikes that the team can set off,” Green says. “We’re able 

to use that as a way to get them back.” 

The GPS also provides companies with large amounts of location data, which Lime says is 

aggregated and anonymized to protect user privacy but provide the company with trend data 

on how to best meet demand for scooters in different locations. 

“We’re tracking the devices and their movement, not our riders,” Dreiman says. 

Bird’s privacy policy also says that exact location data and trip routes are stored anonymously. 

Both Lime and Bird collect personal information like name, contact information and credit card 

number, upon registration. 

Though Heyne says the city isn’t yet receiving any data from scooter providers, such 

information on ridership or common trip routes could prove useful in transportation planning 

as well. Key for the city of San Jose, which is also pursuing “smart city” initiatives related to self-

driving cars and other nascent technologies, is balancing new forms of transportation with 

appropriate regulation. 

“We’re trying to figure out ways to allow these innovations to happen on the public right of 

way, just to make sure they’re safe and responsible as they happen,” Heyne says. 

The question now is whether the city, the companies or everyday users will be asked to bear 

that responsibility. 

Back to Top 

 

Do you support a repeal of California’s gasoline tax increase? (Silicon Valley 

Business Journal) 

The USC Dornsife/Los Angeles Times poll released last week reported 51 percent of registered 

voters surveyed would like to toss out California’s year-old gasoline tax increase, while 38 

percent support it. Those numbers indicate statewide opinion stands very much as it was last 

December, when UC Berkeley’s Institute of Governmental Studies found that 52 percent of 

likely voters opposed the tax. A January poll by the Public Policy Institute of California found 

keeping the tax winning but hanging by a thread at 49-48. 

Top of Form 

Do you support a repeal of California’s gasoline tax increase? 

Yes — this is an unnecessary burden for businesses and residents. 

No — the funds the tax increase generates are needed and will pay off in the long run. 

Vote 

https://www.bizjournals.com/sanjose/pulse/poll/do-you-support-a-repeal-of-californias-gasoline-tax-increase/21276307?ana=e_me_pulse&s=newsletter&ed=2018-05-30&u=oboFmgl6no%2FBUgbE98AM%2Bw0d876644&t=1527697441&j=81858071


Back to Top 

Bottom of Form 
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From: VTA Board Secretary  

Sent: Wednesday, May 30, 2018 5:01 PM 

To: VTA Board of Directors 

Subject: From VTA: Notice of Preparation of a Draft 2nd SEIR for the Eastridge to BART Regional 

Connector: Capitol Expressway Light Rail Project 

 

VTA Board of Directors and VTA Eastridge to BART Regional Connector Policy Advisory 

Board Members: 

 

Attached is the Notice of Preparation (NOP) of a Draft Second Supplemental Environmental 

Impact Report (SEIR-2) for the Eastridge to BART Regional Connector: Capitol Expressway 

Light Rail Project (project).  The project would extend light rail along Capitol Expressway 

between the existing Alum Rock Light Rail Station and Eastridge Transit Center in the City of 

San Jose.  

 

A Supplemental EIR is prepared only if minor additions or changes would be necessary to make 

the previous EIR adequately apply to the changed situation. According to Section 15163(b) of 

the California Environmental Quality Act (CEQA) Guidelines, the SEIR needs to only contain 

the information necessary to make the previous EIR adequate for the project as revised. 

 

The NOP describes the project location, purpose and need, approved project, proposed changes 

to the project, probable environmental effects, and the time and location of the public scoping 

meeting.  Additional information on this project can be found online at 

www.vta.org/eastridgetobart.  

 

VTA is seeking your comments on the scope and content of the Draft SEIR-2.  Comments are 

due by 5:00pm on Thursday, June 28, 2018.   

 

If you have any questions about the NOP, please feel free to contact Christina Jaworski, Senior 

Environmental Planner, at (408) 321-5751 or via e-mail at: Christina.Jaworski@vta.org. 

 

Thank you. 

 

VTA Office of the Board Secretary 

Santa Clara Valley Transportation Authority 
3331 North First Street, Building B-1 
San Jose, CA 95134-1927 
Phone: 408-321-5680 

 

http://www.vta.org/eastridgetobart
mailto:Christina.Jaworski@vta.org


 

 

From: VTA Board Secretary  

Sent: Thursday, May 31, 2018 6:43 PM 

To: VTA Board of Directors 

Subject: VTA Response to Amalgamated Transit Union (ATU) re: VTA's Draft Automated Driving Systems 

(ADS) Policy 

 

VTA Board of Directors: 

 

Attached is VTA staff’s response (letter dated 5/30/18) to the Amalgamated Transit Union, Local 

265, (letter dated 5/11/18) regarding VTA’s Draft Automated Driving Systems (ADS) Policy. 

 

Thank you. 

 
VTA Office of the Board Secretary 

Santa Clara Valley Transportation Authority 
3331 North First Street, Building B-1 
San Jose, CA 95134-1927 
Phone: 408-321-5680 
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AMALGAMATED TRANSIT UNION 

AFL-CIO 

Mr. Alberto Lara 
Director of Business Services 

LOCAL265 
1590 La Pradera Drive 

CAMPBELL, CALIFORNIA 95008-1533 

PHONE (408) 874-0900 
r-kX (408) 874-0907 

May 11,2018 

Santa Clara County Transportation Authority 
3331 North First Street, Building B 
San Jose, CA 95135-1906 

Subject: Union Review of DRAFT VTA ADS Policy 

Dear Mr. Lara, 

1902 Charter Seal 

SGVTH RECEIIJEO 
,18MAV14PM3:21 
BOARD SECRETAR\' 

The Union reads with interest VTA's letter dated 4/20/2018 (enclosed) regarding the 
DRAFT SCVTA Automated Driving System (ADS) Policy, and the attached draft ADS Policy. 

The draft ADS Policy is an affront to the Collective Bargaining Rights of the Labor 
Unions representing SCVTA employees, as established in SCVTA's enabling legislation 
contained in California Public Utilities Codes. In the case of ATU Local 265, the draft Policy is 
in violation of our Collective Bargaining Agreement (CBA), including Part A, Section 2: 
Jurisdiction. 

The purpose and intent of the draft ADS Policy appears to be the advancement of 
corporate interests and political gain at the expense of passenger and community safety. The 
draft Policy clearly states in 4.2, that "VTA shall foster a climate of creative and strategic risk
taking ... ". Further, in a Board Memorandum dated 4/3/2018 from Chris Augenstein, SCVT A 
Director- Plarming and Programming, Augenstein revealed the following: "Next Steps: Google 
will review the study [Google North Bayshore Transportation Access Study] findings and 
recommendations and will determine how to move forward with additional design and 
engineering." 

The Union views institutional risk-taking and VTA Policy direction determined by a third 
party corporate interest (who paid VTA $1 Million to conduct the "Study") to be unethical to 
providing safe and reliable public transit service, and contrary to the principle core value of 
VTA's current Strategic Plan. 



i 

Mr. Alberto Lara 
May 11,2018 
Page2 

There are no epidemiological triad evaluations of risk associated with constant wave 
exposure to this emerging technology. What is documented in the use of Light, Detection And 
Ranging (LIDAR) operation is that it uses, in part, ultraviolet, visible, or near-infrared light to 
image objects, laser rays, and inertial measurement units. 

There was a time when Light Rail operation was an emerging technology. Now, the 
effects of exposure to electromagnetic radiation are well-documented: brain tumors; cancer; 
mutated cells; fragmented DNA; memory loss; cognitive impairments and so on ... WE 
CANNOT IGNORE THIS HISTORY! . 

In addition to the epidemiological questions arising from constant LIDAR exposure on 
ADS vehicles, there is the immediate issue of onboard passenger safety and assistance. By 
relying solely on the autonomous operation of public transit service, the standards of care 
required by passenger carriage law, including California Civil Code 2100-2104, would be in 
question. The probability of harm, the increasing sophistication oftenmist technology, and the 
unprepared state of first responders (a recent example is a battery fire on a Tesla) compel the 
public transit industry as a whole, to place passenger safety and the welfare of our communities 
as its highest priority. 

If you have any questions, please feel free to call me at ( 408) 87 4-0900, ext. 213. 

Enclosure 

cc: ATU Local265 Executive Board 
Board of Directors 
N uri a I. F ei·nandez 



'" Santa Clara Valley 
Transportation 

Authority 
April 20, 2018 

Terry Russell, President and Business Agent 
Amalgamated Transit Union, Local265 
1590 La Pradera Drive 
Campbell, CA 95008-1533 

Dear Mr. Russell: 

AMALGAMATED TRANSIT UNION 

APR 2 4 2018 

LOCAL 265 
·--------~_) 

SCIJT A RE CEiiJED 
~1BMRY1r~PM3:21 

BOARD SECRETARY 

The. Santa Clara Valley Transportation Authority is taking steps to ensure that it provides the highest quality 

of service with the best and most current technology available. Toward this goal, VTA is embarking on the 
implementation of Automated Driving Systems (ADS) technology. We are asking and inviting stake holders to 

join us as we continue to explore how VTA integrates with innovation and how best to solve transportation 
challenges in the Silicon Valley. 

Attached is a draft of the proposed Automated Driving Systems Policy. We plan to present that to 
committees and the Board of Directors in the very near future. We have provided you an advance copy along 

with an offer to meet with us and have a discussion about the future of transit and how it may impact the 
employees ofVTA. 

Within the next couple of days, we will extend an invitation to you and the leadership of each bargaining unit 

affiliated with VTA to meet and discuss the policy and the implementation plan. It is our endeavor to . 

proceed in good faith by initiating a joint discussion with you and your Board of Officers as well as with the 

other representatives of the other Unions in anticipation of engaging in meaningful dialog regarding ADS. 

This will serve as the first of several sessions as we progress on our implementation plan. 

If you have any questions about the policy or about our planned meeting, please do not hesitate to contact 

me. We look forward to meeting with you and the.others as VTA continues to serve as a leader in providing 

safe and effective transportation and transit services to our community. 

Thank you, 

.,&,/.~~ 
Director of Business Services 

Santa Clara Valley Transportation Authority 

3331 North First Street, Building B 

San Jose, CA 95134-1927 

Phone 408-321-5801 

Mobile 408-797-5733 

Email: Alberto.Lara@vta.org 

3331 North First Street 
San Jose, CA 95134-1927 

Administration 408-321-5555 
Customer Service 408-321-2300 Solutions that move you 
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1. 

APR 2 4 2018 

Purpose: 
lOCAl265 

The Automated Dnvmg Systems (ADS) Pohcy establishes an overarching framework for the 
Santa Clara Valley Transportation Authority (VTA) to research, define, analyze, fund, test, 
implement, operate, and maintain ADS technologies and services. For the purposes o1~s 
policy, the definition of ADS technologies in this policy includes the use of Artificial " 
Intelligence (AI), and Connected Vehicle (CV) Technologies - so that the systems'~y be 
able to make decisions independently and self-sufficiently. ~ 

.. 

The 2016 Stra:~gic P. !an :'ision Statement ~hallenges VTA to "lnnova~e e Way Silicon 
Valley Moves. To do this we must proact1vely craft our own future · · e ADS and 
related technologies work for us rather than happen to us. With ~value and goals of the 
Strategic Plan supporting the framework of this policy that VTA · . ollow to ensure that 
VTA's active role in implementing ADS technologies is f~ 'ilCJ.,_uitab e, practical and 
beneficial. · '\,) 

This policy is designed to provide an implementation "amework to enable VTA to 
accomplish the following: (i) establish short- an<}li!-terfn development strategies and 
programs; (ii) foster institutional coordination alia,, a laboration, and (iii) pro-actively 
establish VTA as a local, state, national, and intern • tionalleader in the advancement of ADS 
technologies for the benefit ofVTA's interests, its employees and constituents, and society 
at-large. Proactively crafting its own$ty.re and making automation work for VTA requires 
the exploration of many pathways to s$yess and incrementally introducing these 
technologies over time. <\ 
Background . 

In 2018 technological inn~ons are happening worldwide at a rate unprecedented in human 
history. Private ~<l'Jfblic entities all around the world are strategizing about how to respond 
to these circumstaii'l!jYs to both protect their interests and to take full advantage of the new 
opportunities that are emerging every day. 

~ 
Sm~lSitie:J,.in Santa Clara County and around the world are using new tools such as ADS, 
n:totml'tt,ion and communication technologies, the Internet of Things (loT), Big Data, and 

"W.B~ informatics to optimize the efficiency of city operation, services, and transportation 
~teins. Applied automation and AI, such as ADS vehicles in the transportation industry, 
are providing passengers with special needs new freedom. These technologies open new 
opportunities that will allow our local cities to interact directly with the community, 
infrastructure, transportation, and VTA operations through connected vehicle and other 
advanced technology. Automated transportation technologies and ADS must be designed 

Santa Clara Valley 
Transportation Original Date: 04/19/2018 Revision Date: N/ A Page 1 of8 

Authority 
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with accessibility and ergonomic concerns in mind to address the needs of all persons and 
meet user/market demands. 

2; Scope: 

2.1. For the purposes of this policy, ADS includes Connected Vehicles (CV), Elec~ 
Vehicles (EV), and Artificial Intelligence (AI) technologies. . ~ 

2.2. This policy applies to: \,) 

All departments and personnel within VTA that have a role in the mt"dlligation, policy 
development, planning, design, funding, and operation of ADS t,'~cluiatdgies, including, but 
not limited to: (i) other public agencies; (ii) VTA's external busi'lr~s interests and 
intera~ti?ns; and (ii~) e~ergi~g techn~logies ~at can be ~plie~ to all rnobili_tY solu~ons. that 
VT A IS mvolved With, mcludmg pubhc transit, roadway ·~d highway operatiOns, biCyclmg, 
walking, carpooling, car-sharing (aka as Ride-Hailing), bicy(ring sharing, and all new forms 
ofperso. nal transport- e.g., electric bikes and s~eb~ards, and self-balancing motorcycles 

-and unicycles. . y 
3. Responsibilities: 0 

3.1. VTA will form an Emerging Technologies Steering Committee (ETSC) to serve as an 
overarching program administra.tor and point of contact for all ADS-related projects, 
programs, and services. Ihe VTA Division responsible for transportation planning and 
programming function~!llead this effort in close collaboration with the VTA 
Divisions that lead busin6\s services, technology, and program/project delivery. VTA 
will create an Em~ging Technologies Strategic Plan (ETSP) that includes analysis and 
recommendations f;}f the research and adoption of ADS technologies and associated, 
necessary, and emerging technologies. The ETSC will oversee the development, 
funding;'~mplernentation of the ETSP. 

3.2. Tll~TSC will coordinate with the appropriate stakeholders including private 
A. cornpruues, public agencies/local jurisdictions, employee labor unions, and internal VTA 

~~c~~visions interested in and/or affected by automation and the effects of automation. 

i;~~he ETSC will be responsible for monitoring the ADS regulatory environment, the 
advancement of ADS technologies, and the developing amendments to this policy as 
appropriate. 

Santa Clara Valley 
Transportation OriginaiDate: 04/19/2018 
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3.4. VTA's Policy and Legislative staff will closely monitor the development of ADS local, 
state and federal policy and legislation, and develop, as necessary, legislative and policy 
program activities to favorably position VTA and its interests. 

3.5. VTA will study freeway, highway and local networks in Santa Clara County to idl)Jl~fy 
roadway corridors to test and implement innovation/smart corridor technologies to""··~ 
facilitate and refine ADS and other related technologies. . . -~ 

3 .6. VTA will seek the California State Department of Transportation (Caltran~ an active 
partner in projects involving state infrastructure, property, or oper~ 

3. 7. VTA will talce a leadership role in developing and standardiz~g data and 
communications protocols to assist in the connection, interco~tion, operations, 
evolution and growth of ADS technologies and its primary and supporting industries. 

3.8. This policy will gnide and be consistent with the E~d the work of the ETSC. 

3.9. ADS efforts, programs and projects will be v~1,d by the relevant stalceholders, VTA 
executive management committees, and asso~lJ.;'d working groups as needed for 
specific projects, pro gr. ams, or servicJ(;L. AlADS efforts, programs and projects wil.l be 
vetted through a public process that in.s VTA Working Groups, Committees, and 
Board of Directors. VTA Co~ittees and Board of Directors will be responsible for 
providing direction on ADS imP~mentation, and are encouraged to use the VTA 
values of creativity, collahoration and leadership to gnide their actions. 

3.10. All ADS projects or pr~s shall be consistent with the goals and objecti~es of 
VTA's Strategic pl~d the ETSP. Recognition of ADS and other emerging 
technologies shall b'\). !onsidered and incorporated where appropriate into VTA 
planning dgecu:ments including but not limited to the Countywide Long-Range 
Transportat10Jll~Ian (i.e., Valley Transportation Plan) the Short-Range Transit Plan 
(SRTP), Busfuess Plan, Budget, ITS Strategic Plan, Complete Streets, and other plans 
and~:liQgrams. 
A>. V> 

"Y;y 
3. l,!. VTK will continually seek new opportunities through ADS (and other emerging) 

")technologies to improve the safety, accessibility, and efficiency of its operations, to 
sustain and improve its fmancial condition, and to position the agency as an active, 
valuable, and effective partner in the implementation of smart cities and transportation 
technologies with cities, the county, other public agencies, and the private sector. 

3.12. VTA will seek to engage the private sector in the creation of beneficial Public/Private 
partnerships. 

Santa Clara Valley 
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3.13. VTA will provide local and regional coordination and liaison assistance between 
interested parties on ADS and related issues as necessary. 

3 .14. VTA will make ADS implementation a key policy element of its Legislative Program. 

3.15. 

3.16. 

3.17. 

3.18. 

3.19. 

When a viable ADS project, program or service is forwarded for research an~ 
'b ' 

development (R&D) by VTA, it will be vetted through an internal process bel.'0lo/ 
proceeding. As ADS projects, programs or services move through R&D phase!, it 
shall be the responsibility of the project proponents and the ETSC to refy funding. 

All sources ofpublic and private funding will be considered to advance ADS per the 
guidance of this policy. 

VTA will pursue "pilot and testing" projects or pro~ th~elp guide and 
implement the ETSP, and that receive approval :from~TSC. 

VTA will update this policy, at a minimum, ev~o years in tandem with its update 
of the Strategic Plan, Business Plan and B,2.~t; bias needed to align with or take 
advantage of material changes in how mo~ services are provided. 

VT A, through the ETSC, will eva1till1:e unsolicited proposals cin a case-by-case basis. . 
The ETSC will provide a recomm~lo either accept and proceed, revise and proceed 
based on the revised proposal, or deny. 

#' 

4. Policy: /' 

"" In order to maximiz~;l:l'<fnefits and minimize potential threats, this policy establishes a set of 
foundational prinotpi?fpsupport and guide: (i) VTA's work with ADSs; and (ii) the values 
and goals ofVTA.'\s~,'lrategic Plan. Given the fluidity and rapid rate of development in the 
ADS industry and tHe rapid rate of iunovation, these principles shall be periodically reviewed 
and revise~~'t~ needed, to take full advantage of new teclmologies, business practices, service 
models, ant¥ther opportunities. · . 

~ 
e{ Y 

/·i,lJ,VTA shall explore and implement ADS teclmologies to: 

'\:~: Create new opportunities and partnerships for the benefit ofVTA;its employees, its 
consumers and constituents, and society at-large. 

b. Collaborate proactively with public and private entities to generate mutually 
beneficial circumstances and opportunities. 
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c. Lead the industry in policy development, research, and implementation of ADS 
technologies, and innovative public-private partnerships. 

4.2. VTA shall foster a culture of creative and strategic risk -taking to identifY and take full 
J 

advantage of new opportunities resulting from ADS technologies and services. A"~\,-

4.3. VTA will work proactively to position VTA to benefit from the development and 
· emergence of ADS technologies and other related emerging technologies, .. 

4.4. VTA will research, plan, design, test, evaluate, deploy and evaluate autoQd, zero
emission, accessible information and communications technolop~r the betterment of 
VTA, and its projects, programs and services. \,) · 

4.5. In anticipation of the evolution of ADS technologies and th~;rusion of these 
technologies in society, v.~ A will create training an<[tetrai~ng progr~ to ensure VTA 
employees have opportumties to grow and benefit frlil.ijljhe rmplementation of these and 
other new technologies. "\, 

4.6. VTA will adapt its corporate/business stmcture to better position the agency to adapt and 
thrive, and remain resilient during econ(n\<;,downturns through the application of ADS 
technologies and other emerging technol~es. 

~ 
4. 7. VT A will seek partnerships with pi'lb!ic agencies and private companies to implement 

the tenants of this policy~ accomplish other goals. 

p<>-" 
4.8. VTA will explore ADS t'e0nologies to create a more financially sustainable business 

model and maximize the value of every dollar spent. 
"'~~~ . 

. ,,o/ 
4.9. VTA will use ADS' technologies to provide improved and superior customer-focused 

productsJand services. ·v 
4.10. -~ VTA will creat~ performance and evaluat~on metrics, as nece.ssary, to mea~ure the 

•• 1,_ need;'Yalue and effectiveness of ADS technologies and other emergrng technologies. 
"'\.. 

,~ 4.11. YVTA, in anticipation of the evolution of ADS technologies <111d the infusion of these 
";' technologies in society, will create training and retraining programs to ensure VTA 

employees have opportunities to grow and benefit from the implementation of these 
and other new technologies. 
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4.12. 

4.13. 

4.14. 

4.15. 

4.16. 

4.17. 

VTA will examine ADS technologies to improve public transit services to become part 
of the landscape for providing mobility solutions. 

VT A will examine ADS technologies to help manage and optimize roadway trav~l, 
reducdow-occupancy vehicle trips, and maximize roadway capacity and operm:iQlai 
efficiency. ~ 

-~ VTA recognizes that public streets will provide the primary travel corrido~'t the 
operation of ADS vehicles. As such, this is where public and private ADS interests 
will interconnect, and where public policy can exert the greatest.nce. VTA will 
provide ADS policy development assistance to its member and patl)fer agencies as 
requested. This will include, but not be limited to, the creaJ1\2n of a model policy 
and/or regulatory language tailored for the respective a~ency''lbrd technical and policy 
support to agencies exploring ADS and related syste~ 

VTA will conduct planning studies to evaluate '~ystems for opportunities to 
transition to partial or full automat~o~ .. 'flles~ev~ations will include cost-benefit and 
the effect on the workforce, accessrbrhty; irh,~qmty. 

VTA will examine ADS techn~of~o facilitate and m~ge pricing strategies and 
programs to manage travel dem~ and help pay for any nnpacts ADS may have on 
local and regional transpg~ation systems. . 

~ 
Efficiency andReliability:>'VTA will work to ensure that ADS technologies improve 
travel time reliabil1,'t3§.&d system efficiency by maintaill:ing or reducing the number of 
vehicle trips during~e1ilc congestion periods, by managing existing · 
infrastructuretn.esources to achieve greater capacity/productivity, and designing future 
infrastruc~illr ADS and integrated/interconnected vehicle operations. 

4.18. Equf!l•.;JTA will endeavor to make benefits of ADS technologies and other emerging 

-" .(,hn'ologies available on. an equitable basis to all socio-economic groups. 

· ,,,!f"'t~ Data/Communications: VTA will use a complete range of tools to ensure that ADS 
~ technologies and private data communications infrastructure/systems can generate 

real-time data streams, seamlessly share and anonymize information, and optimize data 
quality. 
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4.20. Safety: VIA will ensure that ADS technologies shall be explored and implemented to 
advance opportunities for VIA to increase the safety and security of travel; and that all 
levels of self-driving vehicles operate safely for all users, especially in the presence of 
vulnerable roadway users. 

4.21. 

4.22. 

4.23. 

4.24. 

Integrity: VIA will ensure that ADS technologies shall be explored and imp{emented 
to help VIA fulfill its obligations to employees, the public, and business [priV'a~ 
enterprise]. . a . 
Quality: VIA will ensure that ADS technologies shall be explored and rmplemented to 
improve ~e customer experience for all ~odes of travel, ~nilljn-e\ th~ ~uality ofthe 
bUilt envrronment, and make VT A's services more attrac~.e ~fllJ.Wetltive. 

Sustainability: VIA will ensure that ADS technologies sQbe explored and 
implemented to assist VIA in reducing harmful en:ll"ssions and impacts to the 
environment, improving the quality oflife for Silieo.J;Vt alley residents arid businesses, 
ru:-d finru:-cially sustainin~ its opo:rations; ~df~ork to red':ce low-occupanc~ v7hicle 
trips durmg peak congestiOn penods, pay1~~n:ise of, and nnpact on the regiOn s 
transportation system including transit, roaMys, bicycling and walking. 

Diversity: VIA will ensure that ~chnologies shall be explored and implemented 
to better meet the travel needs of a modem culture, and serve all socio-economic . 
sectors of society . 

. ,, 
4.25. Accountability: VT A('3illl ensure that ADS technologies shall be explored and 

implemented in an ope~v,m inclusive environment to help ensure VIA meets its 
obligations to,~;yers, its employees, and its patrons. · · 

4.26. Pilot Projects: VIA will establish a program of pilot projects compatible with the 
ETSP.,f,J>il~t projects will be designed to test and evaluate potential pros and cons of 
aJ?plied ~S technologies in limited initial applications to explore the best methods of 
a~x~cing adopted goals, policies, and objectives. . 

4.2.'1:\t<:nvironmental: VIA will ensU!'e that ADS technologies and services shall be 
7 

designed for consistency with local agency's climate protection strategies, emissions 
reductions goals, and to support Transportation Demand Management (TDM) efforts 
and policies minimizing single-occupant automobile trips and overall vehicle miles 
traveled (VMT). 
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4.28. Efficiency and Reliability: VIA will ensure that ADS technologies improve travel 
time reliability and system efficiency by maintaining or reducing the number of vehicle 
trips during peak congestion periods; reducing low-occupancy vehicle trips during 
peak congestion periods; paying for use of, and impact on, transportation system .•{ 

including "'"'"'}~" 

4.29. All ADS technology efforts will be bound by VIA Personnel Policies and .;i,__ocedures. 
~· 

5. Definitions: Y 

Automated Driving Systems (ADS) Technologies refer to all on-vehidf~iv~-by-wire 
electronic sensors, actuators, electro-hydraulic, electromechanical, computer hardware, 
software and integrated systems necessary to achieve safe and fully autonomous vehicle 

operations. . ~·'-. ' 
. A~ 

Autonomous Vehicles (A V s) Also known as self-drivin~htdes, automated vehicles, 
robotic vehicles. These technologies include but ar~ot limited to cars, vans, SlN s. , trucks, 
buses or all sizes and configurations, rail vehicles an~! related A V infrastructure, 
communications systems, and software needed to deploy, operate and maintain A V s within 
VIA's systems and adjacent systems where,.~may operate service. 

r 
Lev~Is of Automated ?perations. I~s policy u~es the S~ciety of American Automotive 
Engmeers (SAE) definitiOns for levels ~automatiOn used m the US DOT Federal Automated 
Vehicles Policy produced by th~National Highway Traffic Safety Administration (NIITSA). 
This policy primarily relates ttb~vels 3 through 5. See Attachment A for further 
'-" . y =ormation. · 

\~~4> 
Drive-by-wire is a catch-~ ferm that can refer to a number of electronic systems that either 
augment or comp~1'e1: replace traditional mechanical controls. Instead of using cables, 
hydraulic pressure;~a other ways of providing a driver with direct, physical control over the 
speed or direction of a vehicle, drive-by-wire technology uses electronic controls to activate 
the brakes~0¢rol the steering, and operate other systems. 

y 

There are three main vehicle control systems that are commonly replaced with electronic 
controls: throttle, brakes, and steering. When replaced with drive-by-wire alternatives, these 

··!,systems are typically referred to as: 

• Electronic Throttle Control (ETC): is an automobile technology which electronically 
"connects" the accelerator pedal to the throttle, replacing a mechanical linkage 
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• Brake-By-Wire: is an automobile teclmology with the ability to control brakes through 
electrical (non-mechanical) means. 

• Steer-By-Wire: is an automobile tec!mology with the ability to control steering through 
electrical (non-mechanical) means. 

01 

xxJxxfxx= 

Elect~ic Vehicles ~V s) Also known as Zero Emission vehicles. This teclmology ~t electric 
motors for propulswn and can use battery or fuel cell teclmology as the energy source}) 

/' 
Workforce The total number of workers in a specific undert;lking or employed by a specific 
company. 
Public/Private Partnerships A cooperative contractual arrangement between two or more 
public and private sectors, typically of a long-term nature. Through this agreement, the skills 
and assets of each sector (public and private) are shared in delivering a service or facility for 
the use of the general public. 

6. Summary of Changes: 

None 

7. Approval Information: 0 
Prepared by Reviewed by Approved by 

/.> 

/"' 
Chris Augenstein 

,}, 
·" '· 7 Director of Planning & 

~(}, Programming 
""- '!:?..'Ill" 

Gary Miskell Nuria I. Fernandez Chris A:Jygenstein 
Director of Planning & ChiefTec!mology Officer General Manager/CEO 

Programming CaseyEmoto 
lt~ Deputy Director, Project y"-r-

.~ y Development 

~ 7 

_e~, 
7 
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From: VTA Board Secretary  
Sent: Friday, June 1, 2018 4:46 PM 
To: VTA Board of Directors 
Subject: VTA Correspondence: Letter of Support for California High-Speed Rail's Application for National 
Environmental Policy Act (NEPA) Assignment 
 

VTA Board of Directors: 

 

We are forwarding you the following:  

 

 
 
Thank you. 

 
Office of the Board Secretary 

Santa Clara Valley Transportation Authority 

3331 N. First Street 

San Jose, CA 95134 

408.321.5680 

board.secretary@vta.org 
 

 
 

 
 

 

 

 
Conserve paper. Think before you print.  
 

From Topic 

Chairperson Liccardo Support of California High-Speed Rail’s Application for 

National Environmental Policy Act (NEPA) Assignment  

mailto:board.secretary@vta.org







