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VTA Daily News Coverage for May 20-22, 2017 
 

1. Transit agency fuming at 49ers for U2’s costly late-night show  San Francisco Chronicle 
2. New Silicon Valley flood project at risk because of red tape, water district says San Jose 

Mercury News 
3. VTA reluctance to pay Caltrain bill sets off cascading problems with fares, maintenance, 

bike security Friends of Caltrain Blog 
4. Roadshow: Drivers leaving the gym make this risky move San Jose Mercury News 
5. Mr. Roadshow: Is parking in San Francisco worth all the risks? San Jose Mercury News   
6. Federal Glover: Highway camera funding welcomed East Bay Times  
7. Uber admits it charged riders more than what drivers saw SF Examiner 

 

Transit agency fuming at 49ers for U2’s costly late-night show 
San Francisco Chronicle 

Phil Matier & Andrew Ross 

The noise from the big U2 concert at Levi’s Stadium is still rumbling through the South Bay, but 

it’s not from the band — it’s from public officials screaming about the show blowing through 

Santa Clara’s 10 p.m. curfew. 

 

Bono and company didn’t wrap up Wednesday’s concert until 11 p.m. That forced the Valley 

Transportation Authority — which provides light-rail service to the stadium — to add 11 extra 

after-hours trains to accommodate the 6,500 concertgoers who would have otherwise been 

stranded at the stadium. 

 

“It became a public safety concern,” said VTA spokeswoman Stacey Hendler Ross. 

 

The cost to VTA: about $61,000. 

 

Weeks ahead of the concert, the VTA asked the 49ers, who manage Levi’s Stadium, to help 

cover the transit agency’s costs, as the team had done at the Grateful Dead reunion show two 

years ago. This time, there was no response. 

http://www.sfchronicle.com/bayarea/matier-ross/article/Transit-agency-fuming-at-49ers-for-U2-s-costly-11160663.php


 

Of course, losing money on events at Levi’s Stadium is nothing new for the VTA. It’s just that 

this time, the loss was bigger. 

 

Hendler Ross says that even when all goes well, the VTA loses $50,000 to $60,000 per event at 

Levi’s.“Public transportation is not intended to make money, but we are facing a $21 million 

deficit and we have to get serious about protecting the taxpayers when we are providing these 

extra services,” she said. “Something has to give.” 

 

And the VTA isn’t the only agency fuming over the U2 show. Members of the Santa Clara City 

Council are seeing red as well. 

 

“People have been calling in from all over town complaining about the noise,” said Mayor Lisa 

Gillmor, who wants the city to fine the 49ers $1,000 for the curfew violation. 

 

The fine may be just a pittance, but it’s also the latest bit of ill will in a relationship that has 

grown increasingly contentious. City officials have accused the 49ers of withholding documents 

that could reveal whether the city is improperly spending taxpayer money on the stadium. After 

Gillmor threatened to have the city take over stadium management, the 49ers sued, asking a 

court to declare they had turned over everything they were legally required to produce. 

 

When it comes to the U2 show, the 49ers so far are staying mum on both the trains and the noise. 

 

“We intend to continue our discussions on these matters directly with our partners, rather than in 

the public domain,” said team spokesman Bob Lange. 
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New Silicon Valley flood project at risk because of red tape, water district says 
Paul Rogers 

San Jose Mercury News 

Three months after Coyote Creek overflowed its banks and caused $100 million in damage to 

homes and businesses in San Jose, a flood control project straddling the city’s northern edges 

with Milpitas may be in danger of being shut down because of red tape. 

 

The $35 million project is designed to provide 100-year flood protection to 2.2 miles of Upper 

Berryessa Creek, reducing flood risk to 680 properties and, perhaps most importantly, to Santa 

Clara County’s first BART station: the new Milpitas station, scheduled to open in December. 

 

The creek, built by farmers in the 1920s as a drainage ditch, is now surrounded by major roads, 

subdivisions and developments such as the Great Mall of Milpitas. Biologists have found it 

contains no endangered species, and it runs dry most years during the summer. 

Upper Berryessa Creek didn’t overflow its banks during this winter’s heavy rains, but every 10 

to 20 years it does. The last big floods were in 1998, 1983 and 1982. 

 

http://www.mercurynews.com/2017/05/21/new-silicon-valley-flood-project-at-risk-because-of-red-tape-water-district-says/


The flood control work, funded by Congress in 2014, had all its permits. Contractors hired by the 

Army Corps of Engineers began work in October. 

 

But last month, state water regulators came back and rescinded an earlier approval they gave in 

March 2016. The regulators, working for the San Francisco Bay Regional Water Quality Control 

Board in Oakland, said the two agencies overseeing the project, the U.S. Army Corps of 

Engineers and the Santa Clara Valley Water District, had to restore 15 acres of wetlands or 

15,000 feet of creek — nearly three miles — somewhere else in the South Bay to offset the harm 

to the environment from the project. 

 

That could cost millions, according to the water district, which has appealed the order and 

threatened to sue. 

 

More ominously, the Army Corps warned in a letter that the additional costs could cause the 

project to go over budget, changing its cost-benefit ratio calculations and “leading to its SJM-

FLOOD-0521-WEBcancellation.” 

 

“The regional board risks bringing this project to a screeching halt — and if that happens they 

have to take responsibility if there is flooding in this area,” said John Varela, chairman of the 

water district. “It’s a travesty.” 

 

The environmental damage, the regional board staff wrote in its April 17 order, will come when 

construction crews widen the stream so it can hold more water during major storms. 

 

When they carve back the banks and put rocky “rip rap” covered with soil and native plants 

along the edges, that will “result in less habitat” for “algae, worms, diatoms, micro- and 

macroinvertebrates, and fish larvae,” providing less food for fish and birds, according to the 

order from the regional board. It was signed by its executive officer, Bruce Wolfe. 

 

Frustrated water district officials say that the entire episode illustrates why it can take so long — 

and cost so much — to build flood control projects. 

 

“They say the stream is good habitat for fish and birds,” said Christopher Hakes, the assistant 

operating officer at the water district who is overseeing the project. “They took some pictures 

and there were ducks. I’ve had ducks in my pool. That doesn’t mean it is the right habitat for 

them.” 

 

Regional water board officials say they are only enforcing the federal Clean Water Act and state 

water quality laws. 

 

Keith Lichten, chief of the regional water board’s watershed management division, said that the 

laws are designed not only to protect crystal-clear wild salmon streams, but also degraded 

streams that could be brought back in ways that the Chicago River and urban streams around the 

country have been restored. 

 



He said the regional water board does not want the flood control work shut down. In fact, 

Lichten said, his agency “bent over backwards” and gave early approval last year so the work 

would be done in time for the BART station opening. But, he said, the agency always made it 

clear that it could come back later and add more provisions to the permit. 

 

“Construction is already underway,” Lichten said. “We’re pretty confident that it will be 

completed by the end of the year in time for the BART station opening.” 

 

Water district officials say it’s illegal for the regional board to require costly new additions to a 

project once it has given approval when the conditions have not changed. 

 

Meanwhile, construction crews hired by the Army Corps continue their work. 

 

On Friday, the Army Corps declined interviews. On Sept. 19, however, when the issue of 

wetland restoration first arose, the top Army Corps official in the San Francisco District, Lt. Col. 

John Morrow, wrote a letter to the regional water board saying he was “disappointed and 

frustrated” and that the board was overstepping its authority. He said the board should have 

raised concerns earlier when it helped review the project’s extensive environmental impact 

study. 

 

The board’s claims “lack scientific basis,” Morrow wrote. 

 

“Unwarranted mitigation requirements could adversely impact the benefit-cost ratio of the 

project thereby leading to its cancellation,” he added, noting that other new burdens “could result 

in either a stop work order or termination of the project.” 

 

Lichten said he has since talked with Army Corps officials and doesn’t believe the agency will 

bring the project to a halt. But water district officials say that’s still a very real possibility. They 

point out that Army Corps leaders in Washington, D.C., are now working for the Trump 

administration, which in recent weeks has halted $647 million in funding for Caltrain 

electrification on the Peninsula because of bureaucratic and political squabbling. 

 

BART backers have been watching nervously. The new requirements could “result in significant 

delays,” wrote Cindy Chavez, a Santa Clara County supervisor who is chairwoman of the Valley 

Transportation Authority, in an October letter to the regional water board. The VTA is 

overseeing the $2.3 billion project to bring BART to San Jose. 

 

The regional board’s stance could lead to “a long-term waste of public funds, or, at worst, result 

in the U.S. Army Corps of Engineers canceling or terminating the project,” Chavez said. “Not 

only would this situation leave the new BART station and rail lines vulnerable to flood damage, 

but it could also interrupt BART service during times of flooding.” 

Back to Top 

 

 



VTA reluctance to pay Caltrain bill sets off cascading problems with fares, 

maintenance, bike security 
Friends of Caltrain Blog 

This budget cycle, VTA’s reluctance to pay its Caltrain bill is triggering cascading problems. 

Read on for what’s happening and click here to take action now. 

 

Caltrain’s surprise premature proposed fare increase – put together in a hurry to fill an operating 

budget gap, rather than crafted based on results of a fare study considering revenue, ridership and 

equity goals – is triggering pushback among Caltrain’s major business customers and everyday 

riders, and risking a ridership drop. 

 

Proposed cuts to maintenance of aging, failure-prone equipment risks a coming year of 

breakdowns and passenger delays. The proposed elimination of funding for bike parking  would 

breaks promises to the ~15% of Caltrain customers who use bikes for first and last mile 

connections, to reduce the risk of being denied service (bike bumps) and improve bike security. 

 

These cascading problems are triggered by VTA’s reluctance to pay its annual Caltrain bills. 

According to the agreement among the 3 county partners (San Francisco, San Mateo, and Santa 

Clara Valley Transportation Authorities), when one partner cuts back on paying its fair share, all 

the other partners cut back proportionately, tripling the impact on Caltrain’s budget. 

 

For Santa Clara County residents and stakeholders who supported Measure B in part because of 

a strong Caltrain package, the VTA reluctance to pay its Caltrain bill is especially dismaying. 

When VTA was putting together the package of Caltrain improvements for Measure B, they 

checked with a variety of stakeholders including cities, business groups, transit groups such as 

Friends of Caltrain, and Caltrain the agency about what should go into the measure. 

 

One of the questions that came up in Measure B planning was whether VTA should set money 

aside to ensure that it can pay its annual Caltrain bills. At the time, VTA staff said that VTA had 

paid its bills reliably for many years, and can be expected to continue to pay its bills, so this step 

would be unnecessary, and Measure B money could be used for other purposes, including future 

capacity increases (longer trains), grade separations, and increased service to South County. 

 

Now, the first budget year after Measure B passed, VTA is experiencing budget challenges due 

to a big ridership drop, and as a consequence is reluctant to pay it’s Caltrain bill, setting off a 

cascade of problems since one partner’s budget cutbacks are effectively multiplied by 3. 

 

In response, VTA observes that the level of partner contributions to Caltrain has been steady for 

several years. After SamTrans had its financial crisis (when Caltrain’s budget gap was filled with 

other temporary stopgap funding sources), the contribution from partner agencies was lower. 

VTA’s contends recent budget years with lower partner contributions (made up with temporary 

funding sources) reflect a “new normal”, and partners should no longer expect to pay 

contributions similar to the earlier level. But this year, SamTrans and San Francisco are able and 

willing to pay their bill – only VTA is seeking to cut its contribution. 

 

http://www.greencaltrain.com/2017/05/vta-reluctance-to-pay-caltrain-bill-sets-off-cascading-problems-with-fares-maintenance-bike-security/
http://www.greencaltrain.com/2017/05/vta-reluctance-to-pay-caltrain-bill-sets-off-cascading-problems-with-fares-maintenance-bike-security/


Caltrain’s proposed operating budget did go up 3% over last year, to $151 million, an increase of 

$4.6 million over the FY2017 Budget. 

 

This type of problem has happened more than once before. In 2010/11, it was SamTrans that 

couldn’t pay its bill. The triple reduction cut a gaping hole in Caltrain’s operating budget and 

Caltrain proposed to cut service by nearly 50%, which would have had catastrophic impacts on 

the usefulness and ridership of the service. At that time, the community of Caltrain riders and 

supporters banded together and demanded a better solution. The transit agencies and MTC found 

short-term workarounds. Eventually, SamTrans shored up its budget and is now able to pay its 

bill. 

 

In 2012, San Francisco had trouble paying its capital bill. The resulting cutbacks in maintenance 

led to greater equipment breakdowns and rider delays. 

 

This is an absolutely crazy way to run a critical piece of the infrastructure needed every day to 

keep Silicon Valley’s economy moving. 

 

And responding to a budget hole with an emergency fare increase designed to raise quick cash, 

rather than updating fares deliberately based on current business and policy goals, is a recipe to 

lose confidence among important institutional customers and voters who are needed on an 

ongoing basis for support to fix Caltrain’s structural budget challenges and to continue on the 

path to major infrastructure and service improvements. 

 

We don’t know exactly how this year’s issue can be fixed. 

 

Given the assurances it made to stakeholders and voters, VTA should look harder at its finances 

to come up with funding to keep its commitments. 

All the partners should look at the destructive “triple threat” agreement that triggers cascading 

budget crises on a regular but unpredictable basis, and come up with a solution that is less 

destructive when one partner has budget challenges. 

Caltrain should postpone its fare changes until after the board has had an opportunity to consider 

the results of the fare study. GoPass increases, which are likely warranted, perhaps should be 

phased in to allow customers to adapt – similar to the way that VTA is phasing in increases to its 

EcoPass over multiple years. 

What you can do now 

 

If you are a Caltrain user or supporter, click here send a note to the Caltrain board and VTA 

board urging them to work together on a solution that meets core budget requirements like 

maintenance of aging equipment, allows fare changes to be done in orderly fashion. 

 

If you are a Santa Clara County resident, let the board know if you are disappointed about this 

surprise cutback after assurances in Measure B planning that VTA would pay its bills. If you live 

in another county, tell the board that you want the county transit agencies to work together to 

craft a short and long-term solution to this year’s budget problem and Caltrain’s structural budget 

problem. 

 



If you use a bike with Caltrain or appreciate steps to relieve crowding, urge the board to prevent 

cuts to the bike parking program. 

 

If you can, come to the upcoming board meetings. 

 

* SMCTA board meets tomorrow, May 23 10am at San Francisco City Hall. 

 

* Caltrain’s board meeting is  Thursday, June 1, 10am, 1250 San Carlos Ave in San Carlos. 

 

* VTA’s next board meeting is Thursday June 1 at 5:30pm, at the County building at 70 West 

Hedding Street in San Jose. 

Back to Top 

 

 

Roadshow: Drivers leaving the gym make this risky move 
Gary Richards 

San Jose Mercury News 

Q Most drivers coming out of and going into the City Sports Club on Arques and Lawrence in 

Sunnyvale are subjecting ongoing commuters to risk by their illegal and crazy driving etiquette. 

As folks come out on Arques, they are supposed to take a right only but to avoid a little longer 

drive to get on to Lawrence, drivers are taking a left turn on Arques and cutting through the 

buffer line on Arques. 

And some drivers who are even crazier are getting into the office parking lots on the other side of 

Arques to get easily on to Lawrence. 

Are there any plans to tackle this situation? 

Narendra Sairam 

A Sunnyvale traffic officials are very familiar with this location and have been working to 

improve it for some time. The city erected “One Way” and “Right Turn Only” signs and painted 

diagonal hash marks across the double solid parallel yellow line. Police monitor this area almost 

daily and have provided businesses there with fliers to post that warn drivers about the dangerous 

behavior. 

 

Alas, despite the warnings and the clearly visible signs and markings, drivers continue to make 

the illegal turn. Most of those pulled over admit that they know it is wrong but don’t want to take 

the time to use the driveway out of the back of the lot that takes vehicles directly to Kern Avenue 

or the alternatives suggested in the flier. 

 

The dangerous short-cut comes at a price too. Total costs can hit $250. 

 

Q Can you entice someone in San Jose to try to ride their bicycle or jog down the Three Creeks 

Trail in Willow Glen? Weeds are higher than the corn in Kansas (6 to 8 feet), and the burrs aren’t 

fun to pull off my socks either. 

Marti Peters, San Jose 

A Your email almost went directly into the trash basket. Everyone knows that the tallest and 

best-tasting corn comes from Iowa and not Kansas! 

 

http://www.mercurynews.com/2017/05/22/roadshow-caltrans-tackling-uneven-pavement-at-85-101/


But I relented and have some encouraging news. 

 

A project to pave the trail, landscape the area and make other improvements begins next month. 

There will be no access until construction is complete and that may take six to nine months. 

The city says because it anticipated closing the trail, it held off on removing the weeds until work 

wraps up. 

Yves-the-City-Bike-Guy will post regular tweets on Twitter @SanJoseTrails as construction gets 

going. 

 

Q What is going to be done to correct the traffic hazards at the Highway 85 to Highway 101 

connection in South San Jose? There are now three warning signs of uneven pavement ahead. 

Jack Gratteau, Cassandra Garcia, Brenda Chan, Bill Walters and a lot more 

A Caltrans begins repairs Monday night to raise the concrete slabs damaged by winter storms. 

Work will mostly take place overnight and last until Father’s Day. The state now estimates that 

the repair bill across California from those rains will approach $1.3 billion. 

Back to Top 

 

Roadshow: Is parking in San Francisco worth all the risks? 
Gary Richards 

San Jose Mercury News 
Q I moved to SOMA in San Francisco from lovely Sunnyvale a year ago. I was properly 

welcomed with parking tickets every week. One time it was for violating a 10-minute parking 

zone by three minutes. Another time my front wheel was on an uneven sidewalk. And a few 

times I forgot to move my car after three days or for street-cleaning nights. 

T. Kara,San Francisco 

A Then it got worse. 

 

Q After all these Pavlovian experiments, I learned my lesson and stop getting citations. Then last 

week my car window was smashed and items were stolen from my car (small items in closed lid 

storage). I had noticed a few car break-ins in SOMA earlier but thought they were not common, 

that this is a safe neighborhood. 

T. Kara 

A But it’s really bad downtown and at Fisherman’s Wharf. 

 

Q After it happened I looked it up and I was really surprised. You can find news about soaring 

car break-ins, with almost one in every 10 cars broken into every year. That’s more than 24,000 

car break-ins out of 300,000 cars in San Francisco. 

 

If you say the city is understaffed and police cannot be everywhere, then how can you explain 

1.5 million parking citations issued annually here? If San Francisco can enforce parking rules to 

the level of five tickets per car annually, it should be able to prevent every damn car break-in on 

the street with way less staff. 

 

What do you think? 

T. Kara 

http://www.mercurynews.com/2017/05/21/roadshow-is-parking-in-san-francisco-worth-all-the-risks/


A It’s bad and showing no signs of easing. San Francisco has the highest per-capita property 

crime rate of the nation’s top 50 cities and about half the cases involve smash-and-grab thefts 

from vehicles. 

 

San Francisco Supervisor Norman Yee has introduced legislation to protect rental car customers 

from vehicle break-ins. It would prohibit companies from leaving bar codes and advertisements 

that attract thieves. 

 

There’s also talk of changing city rules. If a cop nabs somebody with stuff taken from a car and 

the value is less than $950, only a misdemeanor and not a felony can be issued. That’s a free get-

out-of-jail pass, a police spokesman told the San Francisco Chronicle. 

 

Meanwhile, back in your stamping grounds in Sunnyvale, there’s been a recent rash of — you 

guessed it — car break-ins. Folks, don’t leave your valuables out in the open. 

 

Q Would you consider conducting a poll for a top five list of cities in the Bay Area most hostile 

to drivers? I’ll throw out Fremont as my personal No. 1. Between their “traffic calming” efforts 

and red-light cameras, it’s without a doubt the worst gauntlet you have to run to get from point A 

to point B. Thank heavens I rarely need to. 

Nick Sayer, Santa Clara 

A I love polls, as many of you know. Fremont is trying to balance the needs of thousands of 

commuters trying to get to their homes in Alameda and Contra Costa counties from jobs in 

Silicon Valley. It’s a challenging task. 

 

Readers, what traffic patterns in what cities frustrate you the most? And why? I’ll print results in 

a few weeks. 

Back to Top 

 

Federal Glover: Highway camera funding welcomed 
Supervisor Federal Glover 

East Bay Times 

Since Nov. 1, 2015, there have been 87 shootings on Bay Area freeways in which eight people died — all 

of them in Contra Costa County — and 39 others were injured, according to the CHP. 

So far this year there have been 21 shootings. 

The Department of Transportation has pledged between $1.5- to $2-million for the installation of high-

tech surveillance equipment on Highway 4 between West and East Contra Costa County. 

I’m happy to see that the State of California’s Department of Transportation and law enforcement 

agencies agree with me and the city of Pittsburg on how to stem the shootings 

on Highway 4 in Contra Costa County. 

Last year, I dedicated money from the Keller Canyon Landfill Mitigation Fund to install cameras on 

Highway 4 from Bay Point to Antioch. Pittsburg found money in its budget to 

http://www.eastbaytimes.com/2017/05/21/federal-glover-highway-camera-funding-welcomed/


increase the funding needed to install high-tech surveillance equipment along the same stretch of road. 

With the additional funding from the state, we can make the rest of Highway 4 safer all the way to west 

county by using cameras and shot locators. 

Criminal elements will no longer be able to hide when they commit their deadly activities on our public 

roadway.  

Back to Top 

 

 

Uber admits it charged riders more than what drivers saw 
Joe Fitzgerald Rodriguez  

San Francisco Examiner 

Since last year, Uber drivers suspected that riders were being charged one price, while drivers 

themselves were seeing another, often lesser price when the trip was done. 

Turns out, drivers were right. 

In a Bloomberg News interview published Friday, Uber revealed they were indeed charging 

riders a different amount than drivers saw as the charge for a trip. 

That’s significant, Christian Perea, a San Francisco-based Uber driver said, because riders may 

be charged a higher amount upfront — say, $25 to go downtown — but drivers will only earn a 

percentage off a smaller charge, like $20, when a trip is complete. 

Uber pockets the difference, Perea said. 

“More often than not, the driver would end up earning less on that ride then what Uber charged 

you, the passenger,” Perea said, because the driver would take a more efficient route than Uber’s 

upfront pricing system “guessed” the driver would take. 

“It was in Uber’s interest to charge a little higher,” he added. 

Perea is also a writer for the blog The Rideshare Guy, followed religiously by thousands of Lyft 

and Uber drivers. In September last year, and other times since, Perea and Harry Campbell, 

founder of The Rideshare Guy blog, calculated fares and fees from many drivers to reveal Uber 

showed different prices to drivers and riders. 

In a statement to the San Francisco Examiner, an Uber spokesperson wrote, “We price routes 

differently based on our understanding of riders’ choices so we can serve more people in more 

places at fares they can afford.” 

Uber sent an email to its drivers on May 19, and listed a number of changes to how it shows 

driver earnings, including more transparency, seemingly in response to this issue. 

“These changes reflect that there are times when what a rider pays may be higher or lower than 

what you earn for a trip,” Uber wrote in the email to its drivers. 

Riders will “always know the cost of a trip before requesting a ride,” the spokesperson added, 

and drivers will “earn consistently for the work they perform with full transparency” into what a 

rider pays and what Uber makes on every trip. 

Perea said some newer Uber drivers may not mind the new pay structure, and he lauded Uber’s 

recent move toward transparency. 

http://www.sfexaminer.com/uber-admits-charged-riders-drivers-saw/


However, he also said that Uber has justified rate cuts for drivers saying the company needed to 

lower prices to entice riders. Charging riders more, he said, runs counter to that argument. 

“As a driver I just spent the last four years through six price cuts having my pay basically 

trimmed to the point where it’s terrible,” he said. “Being told we need to ‘lower the prices’ so 

more people will take Uber.” 

“We knew it was bull the whole time,” he said. 

Back to Top 

 

 

 
Conserve paper. Think before you print.  
 



From: Board Secretary  

Sent: Tuesday, May 23, 2017 2:35 PM 

To: VTA Board of Directors 

Subject: Caltrain Operating Budget 

 

VTA Board of Directors 

There has been a recent spate of emails regarding the upcoming Caltrain Operations Budget.  The 

partner contribution provides approximately 16% of Caltrain’s annual operating budget.  Please be 

aware that VTA informed Caltrain that we would contribute $9 million to next year’s budget several 

months ago.  This is not a “reluctance to pay its Caltrain bills.”  VTA’s portion represents 43% of the 

partner share of Caltrain funding.   

VTA continues to work cooperatively with Caltrain staff to create an Operating Budget that accurately 

reflects the projected revenues for the next fiscal year. 

Additionally, according to the language in the 2016 Measure B sales tax, monies in the measure 
earmarked for Caltrain are for Caltrain Grade separations and corridor capacity improvements that 
include station improvements and service enhancements, not general operations.  
If you have questions or need further information please contact Jim Lawson at 408 321-5516. 

 

Board Secretary’s Office 

Santa Clara Valley Transportation Authority 
3331 North First Street, Building B 
San Jose, CA 95134-1927 
Phone 408-321-5680 
board.secretary@vta.org 
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From: Board Secretary  
Sent: Wednesday, May 24, 2017 8:36 AM 
To: VTA Board of Directors 
Subject: From VTA: May 23, 2017 Media Clips 
 

 

VTA Daily News Coverage for Tuesday, May 23, 2017 

  

1. VTA Seeks Reimbursement KTVU 

2. Here's where November's higher gas tax money will go in Santa Clara County Silicon 

Valley Biz Journal  

3. Feds approve $647 million grant for Caltrain electrification project San Jose Mercury News  

4. BART still investigating cause of train derailment in Daly City Saturday San Jose Mercury 

News 

5. Class-action lawsuit alleges BART secretly collected passengers’ private information San 

Jose Mercury News   

6. BART tracks to be replaced overnight after Saturday derailment SF Examiner  

7. Roadshow: Why I’ve given up on Caltrain San Jose Mercury News 

8. Editorial: Caltrain gets big win with electrification funding San Jose Mercury News 

  

  

VTA Seeks Reimbursement 
KTVU 

  

Here's where November's higher gas tax money will go in Santa Clara County 
Jody Meacham 

Silicon Valley Business Journal 

The California Legislature approved the first increase in gasoline taxes in 23 years at the end of March. 

Golden State residents will see tax increases at the pump in November and should begin to see the first 

work to repair streets, roads and highways they pay for in early 2018. 

“It’s going to be soon and significant,” said Silicon Valley Leadership Group CEO Carl Guardino, who 

also sits on the California Transportation Commission board that spent part of last week hashing out how 

to prioritize the work. 

http://mms.tveyes.com/Transcript.asp?StationID=974&DateTime=5%2F22%2F2017+6%3A33%3A33+PM&Term=Valley+Transportation+Authority&PlayClip=TRUE
http://www.bizjournals.com/sanjose/news/2017/05/23/sb-1-california-gas-tax-santa-clara-county.html?ana=e_mc_prem&s=newsletter&ed=2017-05-23&u=oboFmgl6no%2FBUgbE98AM%2Bw0d876644&t=1495558836&j=78236781


In a press release, commission Executive Director Susan Bransen said the meetings in San Diego 

“adopted an aggressive plan to deliver SB 1 (the name of the law) transportation improvements in ways 

that will benefit Californians every day with improved accountability for these investments.” 

Six programs will get money from the new taxes, which includes hikes on diesel taxes as well as new fees 

for hybrid and electric cars, that will raise $5 billion a year statewide: 

The Local Partnership Program, which affects the 24 counties — including Santa Clara — that have 

approved their own transportation sales tax programs. SB 1 will double the program’s funding to Santa 

Clara County to $200 million a year, Guardino said. 

Local streets and roads apportionments will also double, according to the commission. There will be new 

rules to hold local entities spending this money accountable to the commission. 

A competitive program called the Solutions for Congested Corridors Program will be administered by the 

commission. “That’s going to be a very exciting one potentially for our region,” Guardino said. “(The 

challenge is to) put up competitive projects, which I have no doubt that we will. We’ll be setting up 

guidelines in the next couple of months.” 

The Freight Program will also be competitive and will encourage projects to speed the movement of 

goods throughout the state. 

Guardino, a cyclist, was also happy with the increase in funding for the Active Transportation Program, 

which will funnel money into bicycle lanes, pedestrian paths and safe routes for school children. 

A huge chunk of the money will go into the State Highway Operation and Protection Program for major 

road repair and safety projects. This was the big selling point for SB 1. 

Another big increase will go to the State Transportation Improvement Program, which is for new projects 

and includes transit such as Caltrain and BART. 

All of these programs mesh with Measure B’s half-cent transportation sales tax measure, passed by voters 

in November, that is expected to raise $6.4 billion just for Santa Clara County over the next 30 years. 
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Feds approve $647 million grant for Caltrain electrification project 
Casey Tolan 

San Jose Mercury News 

In a stunning reversal, the Federal Transit Administration said Monday that it will approve a $647 million 

grant to electrify Caltrain tracks, nearly doubling capacity on the overburdened San Jose to San Francisco 

commute route. 

The approval comes after months of delays and worries by Caltrain officials and Bay Area leaders that the 

Trump administration would cancel the grant. If the funding hadn’t been approved by June 30, the $2 

billion track electrification project would have lost key construction contracts. 

The electrification work will mean faster and more reliable trains on a 51-mile stretch of the Caltrain 

corridor along the Peninsula, offering more than 110,000 rides per day, up from 60,000. The project will 

http://www.mercurynews.com/2017/05/22/federal-fta-grant-caltrain-electrification/


also create 10,000 jobs in California and around the country. The first electric trains are expected to be in 

service by early 2021, if not sooner, and construction on the project should start in 60 to 90 days. 

“This news, quite clearly, is electrifying,” said Silicon Valley Leadership Group CEO Carl Guardino. 

“This is all the major holidays wrapped into one with a beautiful Caltrain bow around it.” 

Bay Area officials have been advocating for the electrification project for decades, and the federal grant 

was near its final approval under the Obama administration. But after Donald Trump took office, 

Transportation Sec. Elaine Chao declined to sign off on it. 

Just last week, Chao told members of Congress that she couldn’t approve the grant — technically, the 

“full funding grant agreement” — because she didn’t have all of the necessary funding. But the FTA said 

Monday it would approve the funding agreement with additional funding amounts “subject to the 

Congressional Appropriations process during future years.” 

The federal agency said it would release $100 million appropriated by Congress this year, and commit the 

rest in future Congressional appropriations. The remaining two-thirds of the project funding will come 

from state and local budgets. 

The news took San Jose Mayor Sam Liccardo by surprise. “I did not predict this,” he said in an interview 

Monday. “I’m thrilled to witness the triumph of sound policy over senseless politics. There’s not a project 

in the United States that’s more shovel-ready than this one.” 

The grant had divided California’s congressional delegation. Republicans opposed it, arguing it would 

help the state’s high-speed rail project while Democrats vocally supported the grant. 

“This is a win for everyone involved,” Sen. Dianne Feinstein, D-California, said in a statement. 

“Caltrain’s fleet of diesel trains are at the end of their useful life. Now is the time to replace these 

outdated, dirty diesel trains with a cleaner, modern electric fleet.” 

Rep. Anna Eshoo, D-Palo Alto, called the decision an “Alleluia moment” and a “clear victory for my 

constituents and the people of the Bay Area.” 

“Passenger service began on this corridor during the presidency of Abraham Lincoln over 150 years ago,” 

Eshoo wrote in a statement. “Today, I am proud that our generation is able to build something worthy of 

the future of our region.” 

Gov. Jerry Brown’s administration has pressed the Trump administration and Congress to support the 

project. During a trip to Washington in March, Brown raised the issue in meetings with Transportation 

Secretary Elaine Chao and Majority Leader Kevin McCarthy. 

“Secretary Chao did the right thing on Caltrain,” Brown said in a statement. “This is not only good for 

California, it’s good for America.” 

Chao originally blocked the grant after receiving a letter from all 14 of California’s Republican members 

of Congress opposing the project. 

“This is yet another bait and switch to deceive state taxpayers and take imaginary dollars from one project 

to pay for another, putting at risk California’s transportation future,” Rep. Jeff Denham, R-Turlock, said 

in a statement, arguing that state funding for the project would come from money approved by voters for 

high-speed rail. 



While California politicians have painted Trump as the state’s biggest nemesis, the Caltrain decision 

underscores the unpredictability of the Trump administration — as well as the president’s “willingness to 

play ball” when it comes to high-speed rail and other major infrastructure projects, said Bill Whalen, a 

research fellow at Stanford’s Hoover Institution. 

“Donald Trump marches to his own beat,” Whalen said. “Some days that’ll delight conservatives and 

other days it’ll drive conservatives crazy, and this is the latter.” 

But — as with Trump’s approval of disaster-relief funding requests from the Golden State — Whalen 

cautioned against reading too much into the decision. 

“I would be hesitant to go out and dance in the street and declare some kind of truce between California 

and the Trump administration,” he said. “You have to go policy by policy.” 
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BART still investigating cause of train derailment in Daly City Saturday 
Erin Baldassari 

San Jose Mercury News 

SAN FRANCISCO — Why a train derailed in Daly City on Saturday is still a mystery to BART officials, 

a spokeswoman for the agency said Monday. 

The nine-car train was carrying 24 people when two cars moved several feet away from the tracks 

roughly 400 feet from the Daly City station. None of the passengers were injured, BART officials said. 

The train derailed at a rail joint, where two sections of the rail are mechanically joined, BART 

spokeswoman Alicia Trost said in a statement. But staff is still investigating why the train cars jumped 

the track at the joint. 

The section of rail had been inspected May 18, just two days before the derailment, she said. The rails in 

that area were last measured April 3, and both inspections “checked out fine.” The derailment was not in 

the same area where crews worked last year and where weekend track closures prompted significant 

delays for patrons heading to San Francisco International Airport. 

On Saturday, BART officials said there is no evidence the train operator was to blame. 

The derailment damaged the two train cars that jumped the tracks, Trost said, and there was minor 

damage to the tracks itself. BART was able to restore service to the station within roughly an hour and a 

half by single-tracking around the disabled train. 

“Crews made the necessary fixes to be able to run train service on the track over the week,” 

she said. “There are some additional track component replacements that will take place (Monday night) 

during the overnight hours.” 

There is no estimate at this time for how much the derailment will cost the agency, she said. 
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Class-action lawsuit alleges BART secretly collected passengers’ private 

information 
Rick Hurd 

San Jose Mercury News 

A lawsuit filed Monday alleges that BART and a Boston-based software developer secretly collected 

personal information from thousands of passengers anonymously reporting crimes using the agency’s 

BART Watch mobile app. 

Albany resident Pamela Moreno is the lead plaintiff in the suit, which seeks unspecified actual and 

punitive damages against BART and software developer Elerts Corp. The suit alleges that the two 

compromised the privacy rights of tens of thousands of app users by violating the Cellular 

Communications Interception Act and the Consumers Legal Remedies Act. 

BART encourages its riders and others to use the BART Watch app because of its quick and discreet 

method for reporting suspicious activity to BART police. The app also promises anonymity. 

In a statement Monday, BART said it does not use Elert’s system to randomly track users, and an app’s 

user location information is only available if users selects an option to share their location information. 

“For all users, sharing their contact information and location information is optional,” BART 

spokeswoman Alicia Trost said. 

“The safety and privacy of our riders are a priority, and we want to make clear we are not using Elert’s 

system for any other purpose than responding to security and safety reports made by our riders.” 

According to the lawsuit, the programmers of the app designed it to collect any smartphone’s unique 

numeric cellular identifier (IMEI). The suit alleges the app collected IMEIs and also periodically 

monitored the users’ locations when they weren’t reporting incidents. It also states the app tracked the 

identities and locations of those reporting incidents anonymously. 

The cellphone users did not consent to those tracking practices and were unaware of them, the lawsuit 

claims. It also claims the app’s privacy policy remains vague. 

In its statement, BART said the user agreement is clear, and the privacy policy can be found in multiple 

areas, including the BART website on the BART Watch page, the end-user agreement, and the Elerts 

website 

The lawsuit does not request a specific dollar amount in damages, but notes that “the amount of 

controversy exceeds $5 million.” It also is seeking an order prohibiting BART and Elerts from collecting 

IMEIs and users’ locations. 

Moreno downloaded the app on her Samsung Galaxy S7 in 2016 and used it regularly as part of her 

commute. The lawsuit alleges she would not have used the app had she known it was collecting her 

personal information. Moreno was not immediately available for comment. 
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BART tracks to be replaced overnight after Saturday derailment 
Bay City News  
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SF Examiner 

Some components of BART tracks near the Daly City station will be replaced overnight following a 

derailment Saturday that damaged two train cars, some track and the third rail, officials with the transit 

agency said Monday. 

No injuries were reported among the 24 people on board when two cars derailed at 2:55 p.m. Saturday 

about 400 feet from the Daly City station platform. 

The derailment occurred at a rail joint where two sections of rail meet. Two cars in the middle of a nine-

car Dublin/Pleasanton-bound train left the tracks, according to BART officials. 

The cause of the derailment is still under investigation and BART officials do not yet have any damage 

cost estimates. 

The track near the derailment was last inspected on May 18 of this year and is not an area that was closed 

for work last year. 

Repairs have already been made to run trains through the area this week, BART officials said. 

The derailment caused a major delay systemwide Saturday. Trains started running through the area about 

90 minutes after the derailment. 

It does not appear the derailment was caused by an error by the operator, BART officials said. 
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Roadshow: Why I’ve given up on Caltrain 
Gary Richards 

San Jose Mercury News 

Q I read your response to us Peninsula folks that our traffic hopes rest with faster and more Caltrain 

service. But I have given up on Caltrain. Why? 

There are zero places to park at the Mountain View station, as the lot is always full. Surrounding street 

parking is limited to two-hour and five-hour zones. This is not enough time to go to a Giants game or 

other event in the city without risking a parking ticket. 

Believe me, I’ve tried Caltrain and have given up, hence adding to the gridlock on Highway 101. Nearby 

stations have the same problem. Faster trains are useless without better parking options. 

Sandra Beges, Los Altos 

A Unfortunately, there is only a slim ray of hope. Caltrain has no immediate plans to add more parking 

spots from Gilroy to San Francisco. The 340 spaces in Mountain View fill up early as ridership now can 

approach 60,000 people a day. 

Later this year Caltrain will consider another fare hike — 25 cents per zone — and an increase in parking 

fees from $55 to $82.50 a month. 

The slim hope is that the city plans to redesign the station, and there has been talk of adding a garage near 

here. 

http://www.mercurynews.com/2017/05/23/roadshow-i-have-given-up-on-caltrain-want-to-know-why/


In the meantime, carpooling may be an option. The Regional Rideshare Program can match up Caltrain 

riders who live in the same neighborhood. Call 511 and say “Rideshare” about starting a carpool to the 

station. 

Q For the woman who has difficulty with the stairs on Caltrain, I can relate. The older cars have 

extremely steep stairs, and only one car offers a lift up. The bombardier cars, though, have very quick and 

simple ramps that aren’t mechanical and aren’t noisy. She’ll need to ask one of the conductors, whom 

I’ve found to be friendly and helpful, to grab the ramp and position it, but this is a quick process. 

Karen Williams 

A Got it. 

Q Gary, what gives? Gas has gone up 25 cents a gallon in the last week at Moe’s station on Camden 

Avenue in San Jose. 

Don Vucinich, San Jose 

A Make that 28 cents, with a 3-cent jump on Friday. In February, many of Roadshow’s energy experts 

predicted prices in California would soar 50 to 90 cents a gallon by Memorial Day. 

The statewide average price is now $3.08, which is up 17 cents since Feb. 25. What gives? More driving 

as summer approaches, problems at Valero’s Benicia refinery and the use of cleaner but more expensive 

summer fuel. 

But prices overall have been stable for more than a year. And complaints have been few over that period. 

Q The last time I wrote to you about Capitol Expressway and Auto Mall Parkway in San Jose it took 

them longer to add vegetation to the center divider and repave than it did for us to conceive and bear a 

child 19 years ago. But the majority of this latest project was done on time. Amazing work, guys. 

John Flowers, San Jose 

A And they say thanks for noticing. 
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Editorial: Caltrain gets big win with electrification funding 
Mercury News Editorial Board |  

San Jose Mercury News 
The Federal Transit Administration’s approval of a $647 million grant to help fund the $1.98 

billion Caltrain electrification project is far and away the best transportation news of the year. 

The project doubles Caltrain’s capacity, allows for faster and longer trains, is more 

environmentally friendly and creates some 9,600 jobs across the country. And best of all, unlike 

some transportation projects, this one is so shovel ready that work can begin Tuesday. 

Completion could be as early as 2021. 

Silicon Valley’s business leaders and its congressional delegation deserve kudos for convincing 

Secretary of Transportation Elaine Chao to sign off on final approval of federal funding for the 

project. But Sen. Dianne Feinstein earned special recognition for her tenacity in making the issue 

http://www.mercurynews.com/2017/05/22/editorial-caltrain-gets-big-win-with-electrification-funding/


one of her highest priorities. Closer to home, Rep. Anna Eshoo, D-Palo Alto, and House 

Minority Leader Nancy Pelosi also played a big role in winning the day. 

Caltrain’s commuter service is immensely popular — so much so that it is bursting at the seams. 

It runs at 125 percent capacity, with standing room only at rush hours, at a time when the Bay 

Area has a major interest in trying to get as many people as possible off its freeways and 

expressways. 

“This is so significant for the Bay Area and beyond because an electrified Caltrain will tie in 

with BART to downtown San Jose and, if it happens, high-speed rail to San Jose,” said Carl 

Guardino, CEO of the Silicon Valley Leadership Group. 

It’s stunning to think that this no-brainer of a project took so long to win approval. In 1996, 

voters first approved $47 million for electrification of Caltrain, and another $100 million was 

passed by voters in 2000. The biggest difference maker came just last year when voters gave 

their OK to the transportation measure authorizing $1.1 billion to make electrification happen. 

The project hit a snag when 14 California GOP members of Congress withdrew their support, 

believing some of the funds could be shared by the high-speed rail effort. They were wrong, of 

course, and their opposition could have proved disastrous. If Chao had failed to sign off on the 

federal funding by June 30, the entire project would have lost key construction contracts that 

could have killed the deal. 

Silicon Valley may be the home of some of the most startling technological developments of the 

past five decades, but the diesel-fuel system that powers Caltrain locomotives is the same that 

has been in place since 1863. 

“Passenger service began on this corridor during the presidency of Abraham Lincoln over 150 

years ago,” Eshoo wrote in a statement. “Today, I’m proud that our generation is able to build 

something worthy of the future of our region.” 

Great metropolitan areas deserve modern, efficient transportation systems. Electrification of 

Caltrain will end dirty diesel pollution and permit Bay Area commuters to get to their 

destinations along the Peninsula at a much quicker pace. The investment, when completed, will 

stand as one of the smartest uses of local, regional, state and federal tax dollars imaginable. 
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From: Board Secretary  

Sent: Wednesday, May 24, 2017 4:45 PM 

To: VTA Board of Directors 

Subject: KTVU Channel 2 Segment Airing Tonight Regarding VTA 

Importance: High 

VTA Board of Directors: 

This evening KTVU Channel 2 will be airing an investigative story on recent VTA bus 

accidents. VTA received and responded to a public records request for bus accident 

history and then responded to follow up questions on bus operator training and retraining 

following an accident. Due to privacy issues, we provided general training information 

and not specific training or retraining plans for individual operators. While we provided 

all of the information we could that was requested along with a general statement on 

VTA’s safety record, we did not participate in an on-camera interview. 

 Because we do not believe the segment will be objective, below is important information 

regarding the safety of our system. 

 Operating a safe transit system is first and foremost at VTA. VTA’s bus network logs 

nearly 20-million miles of service annually and is in the top 30% nationally for the lowest 

number of injury accidents per service miles delivered. While that is a good comparative 

ranking, accidents unfortunately still do occur. 

 In order to operate a VTA bus transporting passengers, operators initially go through 8-

weeks of intensive training, and are required to participate in ongoing and annual 

refresher trainings. In the unfortunate situation where an accident does occur, VTA works 

with the investigative agency as well as conducts a thorough internal investigation that 

includes the operator and the equipment. The action and training plan is determined 

depending on the circumstances of the accident, including whether it is deemed to have 

been preventable or non-preventable. If training is deemed appropriate or warranted, 

VTA staff may meet the involved operator in-route, or schedule the operator to come in 

to the Training Department. In instances where little to no damage has occurred, for 

example - a mirror taps a pole and nothing breaks, VTA training staff may meet that 

operator in-route, discuss the situation, and provide a ride evaluation at that time. 

 However, those operators who are involved in injury accidents are scheduled to come 

into VTA’s training department to discuss the circumstances, review any available video, 

and are advised on ways to avoid similar situations in the future. The operator then views 

training videos that reintroduce him or her to basic driving habits and is taken on an 

evaluation drive. In most cases, the operator returns to the location of the accident during 

the evaluation. Because each situation is different, specific training details for an 

individual operator are not shared. VTA works to ensure that the operators understand 



why the accident happened, and what they can do to avoid the same situation moving 

forward. 

 VTA not only meets but exceeds state and federal safety guidelines for operations in its 

continual effort to ensure the safety of the public and its personnel. VTA implements all 

systems, procedures and equipment identified through daily operations and advances in 

technology to enhance safety.  

  

  
 

VTA Office of the Board Secretary 

Santa Clara Valley Transportation Authority 
3331 North First Street, Building B-1 
San Jose, CA 95134-1927 
Phone: 408-321-5680 
 

 

 

 

 



From: Board Secretary  
Sent: Wednesday, May 24, 2017 5:09 PM 
To: VTA Board of Directors 
Subject: From VTA: May 24, 2017 Media Clips 
 

 

VTA Daily News Coverage for Wednesday, May 24, 2017 

1. Berryessa Flood Control Issue ABC 7 News 
2. Palo Alto delays talks of taxing businesses for transportation needs (Mercury News) 
3. What Does the Future Hold for Clipper®? 

 

Berryessa Flood Control Issue ABC 7 News 

Link to video 

Palo Alto delays talks of taxing businesses for transportation needs (Mercury 

News) 

A proposal to tax Palo Alto businesses to pay for traffic-reduction measures is not in the 
stars, or on the ballot, this year. 

Palo Alto council members unanimously decided this month to put off until the fall a 
conversation about a local tax that would help pay for programs such as shuttles and 
bike boulevards. 

 Palo Alto may ask for a bigger cut if another transportation tax measure is proposed 
The council followed the recommendation of City Manager James Keene, who asked for 

“a little bit of a time out” and said that city staff simply doesn’t have the 

capacity to support the type of comprehensive community engagement process that 

would be needed before placing such a tax on the ballot. 

“Just speaking for the staff, I don’t think we have concluded that a tax would be a bad 
idea,” Keene said. “But the process that you’ve directed so far to get to that point, I 
think, is potentially inefficient.” 

Council members and city staff need to define what projects a local tax would finance 
and the goals of a community engagement process before forming a transportation 

https://www.iqmediacorp.com/ClipPlayer/?ClipID=8eaf9110-f0b9-4ec6-a2bb-d95a98497bca
http://www.mercurynews.com/2017/05/23/palo-alto-delays-talks-of-taxing-businesses-for-transportation-needs/
http://www.mercurynews.com/2017/05/23/palo-alto-delays-talks-of-taxing-businesses-for-transportation-needs/
http://www.mercurynews.com/2015/08/12/palo-alto-may-ask-for-a-bigger-cut-if-another-transportation-tax-measure-is-proposed/


stakeholder group, though the council had approved such a group in October, Keene 
said. 

Until then, proceeding with the public engagement process would just divert staff 
resources from other committed projects the city has, Keene added. 

The same transportation staff members who would be involved in the local tax process 
already are occupied by projects such as the evolving Residential Preferential Parking 
permit system; design of new parking garages downtown and near California Avenue; 
changes to the Santa Clara Valley Transportation Authority bus system; working with 
the VTA on deployment of Measure B funding; and revision of the city’s comprehensive 
plan. 

Vice Mayor Liz Kniss shared Keene’s concerns about overextending staff. She’s also 
worried about “tax fatigue.” 

“We’ve just really pushed hard on Measure B: We supported the county on that. We 
delivered,” Kniss said. “There are promises that were made in Measure B and we’re 
really looking to have those promises fulfilled.” 

Voters countywide approved in November an increase in sales tax by a half-cent, 
raising an estimated $6 billion over 30 years for transportation improvement, including a 
BART extension to San Jose and some projects important to Palo Alto, such as a 
Caltrain grade separation. 

Because Palo Alto’s share of the revenue likely wouldn’t stretch far, the council 
discussed the idea of taxing businesses based on a company’s number of employees to 
generate revenue for local needs. 

Former Palo Alto Mayor Yoriko Kishimoto said she hopes city leaders will allocate 
money for traffic reduction during the budget process this year. 

“Actions and dollars do speak louder than words, and I know Palo Alto’s been talking a 
lot about (Transportation Demand Management) and (Transportation Management 
Associations),” Kishimoto said. “I know we’re talking about spending $50 million on 
parking garages. I don’t see an equivalent $50 million for reducing traffic and parking.” 
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What Does the Future Hold for Clipper®? 

The Metropolitan Transportation Commission (MTC) and Bay Area transit agencies remind 

residents that just one week remains to weigh in on suggested improvements to the region's 

Clipper® transit fare-payment system. MTC and transit operators invite riders to visit 

futureofclipper.com by June 1 to take a short survey on what the next generation of Clipper 

should include to meet the goal of a cost-effective and customer-focused system that supports 

a modern and seamless travel experience. Now accepted by 22 public transit operators, Clipper 

https://iqmediacorp.com/lnarticle?id=30681079797&u1=cliq40&u2=1


collects fares for more than half of all Bay Area transit trips, about 800,000 trips each weekday. 

While the 10-year-old system generally gets high marks from riders - 93 percent of customers 

are satisfied or very satisfied - MTC and its partner agencies are working to improve the Clipper 

system to take advantage of technologies and new fare-payment trends such as mobile device 

integration.  

Clipper is accepted on Muni, BART, AC Transit, Caltrain, SamTrans, VTA, Golden Gate Transit 

and Ferry, and San Francisco Bay Ferry as well as on City Coach, County Connection, Dumbarton 

Express, Fairfield-Suisun Transit, Marin Transit, Petaluma Transit, Santa Rosa CityBus, SolTrans, 

Sonoma County Transit, Tri Delta Transit, Union City Transit, VINE, WestCAT and Wheels.  
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From: Board Secretary  
Sent: Thursday, May 25, 2017 4:25 PM 
To: VTA Board of Directors 
Subject: From VTA: May 25, 2017 Media Clips 
 

 

VTA Daily News Coverage for Thursday, May 25, 2017 
 

1. Investigative Story KTVU VTA 
2. Road improvements underway in Atherton San Jose Mercury News  
3. Roadshow: Should we fine California drivers $543 for doing this? San Jose Mercury News  
4. BART hires consultant to determine cause of derailment in Daly City San Jose Mercury 

News 
5. What Does the Future Hold for Clipper? MTC    
6. Costly Golden Gate Bridge Retrofit Still Years Away From Completion CBS  

7. Someone killed a congressional inquiry into America’s sky-high transit construction costs 
Vox 

 

Investigative Story 
KTVU  

VTA 

 

Road improvements underway in Atherton 
John Orr 

San Jose Mercury News 

Work is underway in Atherton to improve roads in five locations, with the jobs to be completed by 

August. 

Two inches of asphalt is to be removed and inspected on Marymont Avenue, between Polhemus and 

Stockbridge avenues; on Austin Avenue, between Almendral and Stockbridge avenues; Park Lane, from 

Valparaiso Avenue to Park Lane; Encinal Avenue, from about Felton Drive to Middlefield Road; and 

Heather Drive, from James Avenue to Irving Avenue. 

Once the milling has been completed, the contractor and a town engineer are to identify any pavement 

failures for increased fixes, then the roads will be ground to a four-inch depth and the streets will be 

repaved. 

http://mms.tveyes.com/Transcript.asp?StationID=974&DateTime=5%2F24%2F2017+10%3A34%3A55+PM&Term=VTA&PlayClip=TRUE
http://www.vta.org/News-and-Media/Connect-with-VTA/Safety-Is-VTAs-Priority#.WSde1usrKpo
http://www.mercurynews.com/2017/05/24/road-improvements-underway-in-atherton/


Interstate Grading and Paving Inc., of South San Francisco, is the company doing the work, on a 

$305,460 contract awarded by the city council on April 19. 
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Roadshow: Should we fine California drivers $543 for doing this? 
Gary Richards 

San Jose Mercury News 

Q I agree the cellphoning motorcyclist on Interstate 80 deserves the Roadshow stupid-stunt award. He 

also deserves a reckless driving ticket along with anything else that can be thrown at him. But the 

stupidest cellphone stunt was when Gov. Jerry Brown vetoed the last try for an increase in the fine for 

driving while phoning or texting. 

I read about DWP (driving while phoning) issues from authorities all over this country, but I hear no call 

for an increase in the minimal fine. Could it be because of the power of the wireless industries? Because 

of our ridiculous campaign finance laws they buy off the politicians? Because of the power of their 

advertising dollars they influence the media? 

People are dying because of DWP. Traffic is worse because of DWP. The only solution is for the fines 

and punishment to increase. A few decades back mothers were fed up with drunk driving deaths. It’s time 

mothers come out against DWP! 

William Ortendahl, Santa Clara 

A Hey, I’ve been advocating higher fines for years. While laws have been tightened, a cellphone ticket in 

California costs just $162. That’s the typical penalty in the United States. 

That is about what the fine used to be in British Columbia. No more. Our neighbors up north now assess a 

fine of $543 for first-time offenders and $1,431 for a second ticket. Police have focused on intersections, 

posing as window washers, construction workers and bicyclists to nab drivers. 

Q Driving on Capitol Avenue between Montague Expressway and Hostetter Road in San Jose, I’ve 

noticed really large potholes in the middle lane. Some go really deep. Is there is a fix coming? 

Brian Barber, San Jose 

A This segment of Capitol has received lots of damage due to BART construction. But the city will soon 

dispatch crews for temporary repairs between Capitol Expressway and Trimble Road. And then in 2019 

this area will be repaved. 

Q Can you get an update on the Highway 101 work between University Avenue and Oregon Expressway 

in Palo Alto? When will it be finished and the auxiliary lanes reopened? 

Doug Abbott, Union City 

A About this time next year. 

Q I tried reporting a cigarette litterer to the city of San Jose, but the email address 

(stopvehiclelittering@sanjoseca.gov) bounced. Tried searching the city’s website but they only list a 

http://www.mercurynews.com/2017/05/25/roadshowcell-phone-tickets-cost-a-bundle-in-canada/
mailto:stopvehiclelittering@sanjoseca.gov


phone number. I have a photo of the knucklehead’s truck that I would like to submit but it’s hard to do 

that with only a phone number. 

Raymond Kawakami, San Jose 

A Bad news. The city ended the email hotline several years ago. 

Q I have read a number of stories about the end of Botts’ Dots. I will miss them. My question has to do 

with the special blue reflector dots that indicate the location of fire hydrants. Will they also disappear? 

Dan Sokol, San Jose 

A No. The blue dots are here to stay. 
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BART hires consultant to determine cause of derailment in Daly City Saturday 
Erin Baldassari 

San Jose Mercury News 

Unable to determine how two train cars jumped the tracks near Daly City on Saturday, BART has hired a 

Colorado consulting firm to help solve the mystery, a BART spokesman said Wednesday. 

Pueblo, Colorado-based Transportation Technology Center, Inc., will look into what factors contributed 

to the puzzling derailment, which somehow affected only two cars in the middle of a nine-car train, 

BART spokesman Jim Allison said. 

The train was carrying two dozen people just before 3 p.m. Saturday, when somehow, the two middle cars 

landed several feet from the tracks. All the passengers and employees disembarked without injury, BART 

officials said. 

On Monday, BART spokeswoman Alicia Trost said workers had been able to pinpoint the location of the 

derailment: a rail-joint, which mechanically joins two sections of track, placed some 400 feet from the 

Daly City station. 

That may explain the “how” but not the “why,” and for that, Allison said Transportation Technology 

Center will examine other contributing causes to the crash, such as the wheels. 

“Given the fact that multiple trains had made the exact same crossover move and successfully passed over 

the same section of track on Saturday prior to the derailment, (the consultant) will also look at the wheels 

of the car,” he said. “Early indications are that multiple factors were involved in the derailment.” 
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What Does the Future Hold for Clipper? 
Metropolitan Transportation Commission 

http://www.mercurynews.com/2017/05/24/bart-hires-consultant-to-determine-cause-of-derailment-in-daly-city-saturday/
http://www.masstransitmag.com/press_release/12338119/what-does-the-future-hold-for-clipper


The Metropolitan Transportation Commission (MTC) and Bay Area transit agencies reminded residents 

that just one week remains to weigh in on suggested improvements to the region’s Clipper transit fare-

payment system. MTC and transit operators invited riders to visit futureofclipper.com by June 1 to take a 

short survey on what the next generation of Clipper should include to meet the goal of a cost-effective and 

customer-focused system that supports a modern and seamless travel experience. 

Now accepted by 22 public transit operators, Clipper collects fares for more than half of all Bay Area 

transit trips, about 800,000 trips each weekday. While the 10-year-old system generally gets high marks 

from riders — 93 percent of customers are satisfied or very satisfied — MTC and its partner agencies are 

working to improve the Clipper system to take advantage of technologies and new fare-payment trends 

such as mobile device integration. 

Earlier surveys and other customer-research efforts have yielded information from transit riders about 

payment preferences (cards, mobile phone apps, etc.), equipment, websites, accessibility features, security 

and privacy, integration with other services, transit benefits, transit subsidy programs, customer service, 

account management and fees.           

The online survey opened April 19 and closes on June 1. 
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Costly Golden Gate Bridge Retrofit Still Years Away From Completion 
Jeffrey Schaub 

CBS  

It may come as a surprise to many commuters and tourists that the Golden Gate Bridge has only 

completed part of its retrofit work. 

It has been nearly three decades since the Loma Prieta earthquake shook the Bay Area. The massive 

quake caused fires in San Francisco’s Marina District, toppled sections of Interstate 880 in Oakland, and 

collapsed a large section of the eastern span of the Bay Bridge. 

Since then the Bay Bridge, and the six other Bay Area bridges overseen by Caltrans, have all been re-

built, replaced or retrofitted to withstand another Loma Prieta magnitude earthquake. 

Golden Gate Bridge, Highway and Transportation District GM and CEO Denis Mulligan told KPIX 5 the 

tragic events surrounding 9/11 pressed the pause button on retrofit plans. 

Still, 9/11 was 16 years ago. In that time, both the southern and northern approaches were strengthened. 

But the main section of the bridge, arguably its most important section, which encompasses the entire 

4,200-foot long suspension span – including both towers – has not been secured. 

“We have gone through and retrofitted the most vulnerable parts of the bridge first,” explained Mulligan. 

“So, today, if you are on the bridge in the mother of all earthquakes, you will be safe.” 

In other words, Mulligan says anyone on the bridge at the time of a major quake, will be able to get off. 

But the bridge may be out of service for a while, potentially a long while. 

http://sanfrancisco.cbslocal.com/2017/05/24/costly-golden-gate-bridge-retrofit-still-years-away-from-completion/


Mulligan says as it stands now, the retro-fit plan includes six years of potential work. It would have to be 

completely finished before it could be opened to cars. 

Mulligan explained that part of the delay was all about design. Engineers had to custom-build massive 

shock absorbers, called dampers, to help the bridge withstand a major quake. 

The total cost of the work is staggering. It will take $600 million to make the Golden Gate Bridge 

earthquake ready. Even if the bridge district wanted to start the work tomorrow, it doesn’t have the money 

to do it. The district is a stand-alone organization, and federal or state help is not guaranteed. 

In fact, when KPIX 5 asked both the Governor’s office and the state Secretary of Transportation to 

comment, both declined and issued a joint statement which reads: 

“Thank you for reaching out to both CalSTA and the Governor’s Press Office on this issue, as you know 

the Golden Gate Bridge is not operated by the State. It’s run by a regional body, responsible for its tolls 

and maintenance. At this point, it would be inappropriate for us to offer comment for your story. We 

would respectfully defer to the Golden Gate Bridge and Highway District for comment.” 

Randy Rentschler from the Metropolitan Transportation Commission said he feels that if the Golden Gate 

Bridge were managed by the state, the work would most likely have already been completed. But 

Rentschler was also quick to point out that getting state or federal funds was going to be tough. 

“The amount of money lying around in Sacramento and Washington, DC isn’t that easy to get,” explained 

Rentschler. “So when you are talking about trying to raise $600 million, it’s going to be hard.” 

Mulligan said the District is working on a funding plan right now and it hopes to start the much needed 

retro-fit work sometime in 2018. 
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Someone killed a congressional inquiry into America’s sky-high transit 

construction costs 
Matthew Yglesias 

Vox 

Mass transit construction costs in the United States appear to be far higher than what European countries 

pay for comparable projects. 

The Second Avenue Subway in New York City, for example, is being built at a cost of nearly $1.7 billion 

per kilometer while new subway lines are being built in Paris, Copenhagen, and Berlin for about $250 

million per kilometer. It’s not entirely clear what accounts for those differences or what the United States 

can do to increase the cost-effectiveness of its tunneling. But one clue could come from studying what 

Los Angeles, the city that’s doing the most rail construction in the US these days, is doing to deliver 

lower-than-normal costs. They’ve also been publishing project management best practices to explain what 

they’ve gleaned. 

Some people in the United States Senate had the smart idea that the federal government ought to do 

something similar and included language in their appropriations bill commissioning a Government 

Accountability Office study of the issue. It’s normally the kind of thing that’s an uncontroversial measure, 

https://www.vox.com/policy-and-politics/2017/5/24/15681560/gao-report-transit-construction-costs
https://www.vox.com/policy-and-politics/2017/5/24/15681560/gao-report-transit-construction-costs


but the language was stripped out when the bill had to be reconciled with the House’s language as part of 

the big government funding deal earlier this year. 

And it’s a shame. Obviously one study won’t make a huge difference. But beyond being interesting and 

useful on its own terms, the first step to increasing productivity in American transit construction is for 

people to acknowledge that it’s an issue. Mass transit proponents are understandably sensitive about 

anything that might end upon labeling existing projects as wasteful, but if the United States could start 

building at European unit costs we’d be able to build drastically more tunnels and have much more useful 

transit systems. Shying away from the truth is short-sighted. 

The case of the missing GAO study 

Looking at the final omnibus document to see what Congress was doing with the DC area’s mass transit 

system, I found this curious line: 

That led to a search for when, exactly, the GAO was going to be directed to report on this. 

Poking around got me to the Senate’s original text contained this language calling for a GAO study of 

transit construction costs: 

Increasing Costs of Transit Projects. -- Not later than 6 months after the enactment of this act, the GAO 

shall report to the House and Senate Committees on Appropriations regarding the construction costs of 

transit capital projects in the United States in comparison to other developed G-20 nations, such as South 

Korea, Japan, Spain, France, Italy and Germany. The GAO shall examine potential cost drivers, 

including: contracting and procurement, project and station design, routing, regulatory barriers, 

interagency cooperation and legal systems. The report shall compare practices both between various cities 

in the United States as well as to practices in other nations. The report should, if appropriate, make 

recommendations to DOT on steps it can take to address the issues identified by the reports to help bring 

best practices in the United States in line with international standards within the boundaries of current 

U.S. law. These recommendations may take the form of changes to funding guidelines or prioritization, 

regulatory changes, contracting practices, or intergovernmental technical assistance. 

Nobody seems to want to officially claim credit for killing this or to point the finger at exactly who did it, 

since for better or worse mass transit construction costs aren’t anyone’s top priority on Capitol Hill. But 

there was an effort to get the federal government to take a look at this, and then someone else squelched 

it. 

Transit advocates need to care about costs 

That back-and-forth encapsulates a dispute within the American transit community about how to think 

about this problem. 

One popular school of thought holds that transit advocates essentially ought to circle the wagons and deny 

that there’s a problem here. The Second Avenue Subway may be ungodly expensive, but it is a really 

valuable and useful project. The United States wastes plenty of money on highways, too, and there always 

seems to be enough money for another cruise missile or stealth bomber, so why should we nickel-and-

dime transit projects? 

I’ve come to think that this is fundamentally misguided. The reality is that if you want to build a lot of 

transit projects, it’s really helpful to be able to build them at an affordable cost. Not only does that stretch 

a given pile of dollars further, but precisely because it lets you stretch further it means that your project 

touches more people’s lives and can garner a broader coalition of political support. Paris’s ability to build 



subways cheaply doesn’t mean Paris has become stingy on its transit projects — the ability to get a lot of 

bang for the buck is one reason they can do the enormous $25 billion Grand Paris Express expansion 

project. 

It’s precisely the people who do want to see the United States build great new transportation projects who 

ought to worry about why we are so bad at executing on them. Unfortunately, not everyone in politics 

sees it that way. 
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From: Board Secretary  

Sent: Friday, May 26, 2017 2:13 PM 

To: VTA Board of Directors 

Subject: JPB Response to Friends of Caltrain emails 

 

VTA Board of Directors: 

Earlier this week we informed you about emails from the public regarding the upcoming Caltrain 

budget.  The JPB responded to those emails and a copy of their response is noted below for your 

reference.  

---------------------------------- 

Dear Caltrain stakeholder: 

Thank you for reaching out about Caltrain’s ongoing financial challenges. As the only transit system in 

the Bay Area without a dedicated funding source, Caltrain relies on fares and contributions from its 

member agencies to fully cover the costs of operating the system. Fares cover over 70 percent of these 

costs and the system depends on member agency contributions to cover the rest. These contributions 

are based on a formula that ensures each agency pays an equitable and proportional share of these 

costs. Beginning in 2011, member agency contributions were reduced when SamTrans announced it was 

unable to contribute at a level needed to maintain existing service. Fortunately, funds owed to 

SamTrans by the other two members were utilized to supplement SamTrans’ contribution.  This action 

together with utilization of some one-time preventive maintenance funding from the Metropolitan 

Transportation Commission, allowed Caltrain to maintain operations in Fiscal Year (FY) 2012 and FY 

2013.   

 In 2012, several steps were taken to improve efficiencies and reduce costs, including employee 

furloughs, layoffs, benefits and wage revisions and salary freezes.  Since then, increased fare revenue 

has allowed the member agency contributions to remain at a reduced level. 

However, in FY 2018, the increasing cost of operating and maintaining the system and its aging fleet will 

rise beyond what the lower member agency contributions can support. To maintain service, additional 

revenues will need to be secured and utilized. Caltrain is proposing early implementation of a planned 

fare increase, and the utilization of approximately 30 percent of the agency’s limited reserves to 

preserve service in FY 2018. 

 No one member agency is to blame for this situation. Each member has been unable, at one time or 

another, to fund its full share. The fact is, not enough resources exist to maintain bus, light rail, 

paratransit, and commuter rail service across our three counties.  Until a dedicated source of funding 

exists, transit services in our region will face the ongoing challenge of maintaining service with scarce 

resources. 

 

Santa Clara Valley Transportation Authority 
3331 North First Street, Building B 
San Jose, CA 95134-1927 
Phone 408-321-7578 



Mobile 408-464-7740 
 

 

 

From: Board Secretary  

Sent: Tuesday, May 23, 2017 2:35 PM 

To: VTA Board of Directors <VTABoardofDirectors@vta.org> 

Subject: Caltrain Operating Budget 

VTA Board of Directors 

There has been a recent spate of emails regarding the upcoming Caltrain Operations Budget.  The 

partner contribution provides approximately 16% of Caltrain’s annual operating budget.  Please be 

aware that VTA informed Caltrain that we would contribute $9 million to next year’s budget several 

months ago.  This is not a “reluctance to pay its Caltrain bills.”  VTA’s portion represents 43% of the 

partner share of Caltrain funding.   

VTA continues to work cooperatively with Caltrain staff to create an Operating Budget that accurately 

reflects the projected revenues for the next fiscal year. 

Additionally, according to the language in the 2016 Measure B sales tax, monies in the measure 
earmarked for Caltrain are for Caltrain Grade separations and corridor capacity improvements that 
include station improvements and service enhancements, not general operations.  
 

If you have questions or need further information please contact Jim Lawson at 408 321-5516. 

Board Secretary’s Office 

Santa Clara Valley Transportation Authority 
3331 North First Street, Building B 
San Jose, CA 95134-1927 
Phone 408-321-5680 
board.secretary@vta.org 
 

 

 

 

mailto:VTABoardofDirectors@vta.org
mailto:board.secretary@vta.org


From: Board Secretary  

Sent: Friday, May 26, 2017 3:01 PM 

To: VTA Board of Directors 

Subject: VTA Information: June 1, 2017 Board of Directors Regular Meeting Agenda Packet 

VTA Board of Directors: 

You may now access your VTA Board of Directors Agenda Packet for the June 1, 2017, 

Regular Meeting on our website here.  For your reference, you may view the Fiscal Year 2018 

and Fiscal Year 2019 Proposed Budget on our website here. 

Please note the Board Meeting will begin at 5:30 PM and will be held in the Board of 

Supervisors’ Chambers, County Government Center, 70 West Hedding Street, San Jose. 

We would like to thank you for your support of VTA’s Sustainability Program to “GO 

GREEN” by subscribing electronically to the packets. 

 

Office of the Board Secretary 

Santa Clara Valley Transportation Authority 

3331 North First Street, Building B 

San Jose, CA 95134-1927 

Phone 408-321-5680 

 

 

 

 

 

Conserve paper. Think before you print. 

 

 

 

http://vtaorgcontent.s3-us-west-1.amazonaws.com/Site_Content/bod_060117_packet.pdf
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From: Board Secretary  
Sent: Friday, May 26, 2017 4:06 PM 
To: VTA Board of Directors 
Subject: From VTA: May 26, 2017 Media Clips 
 

 

VTA Daily News Coverage for Friday, May 26, 2017 

1. Widow wants answers from VTA about husband's death: 2 Investigates (KTVU Ch. 2) 
2. Input sought for 101 congestion fix: Transit officials discussing carpool, express lanes in San 

Mateo County (The San Mateo Daily Journal) 
3. California voters have specific ideas on where to spend gas tax money (Sacramento Bee) 

 

Widow wants answers from VTA about husband's death: 2 Investigates (KTVU Ch. 

2) 

(Link to video) 

It’s been two months since 60-year-old Benny Cheung’s body was found in downtown San Jose. 

The victim’s wife, Mary Cheung, spoke exclusively with 2 Investigates Thursday saying she has 

questions for her late husband’s former employer, which operated the bus that apparently 

killed him. 

On March 23, 2017, Cheung’s body was found on North First Street and Hawthorne Way. Valley 

Transportation Authority (VTA) did not release any information about the accident publicly. But 

a leaked internal VTA memo first reported by The Mercury News said, “Mr. Cheung had just de-

boarded the VTA bus involved in the tragic incident.” 

An autopsy report obtained by 2 Investigates shows Cheung’s blood was found on the bus. 

Three months prior to his death, he had retired from VTA after working at the agency for nearly 

40 years, most recently as a light rail dispatcher. 

“[Officials] found blood on the bus immediately…VTA never contacted me at all. They never 

sent condolences. Nobody called me,” said widow Mary Cheung. “I’ve been kept in the dark. I 

don’t know anything. I need to know why and what happened.” 

http://www.ktvu.com/news/2-investigates/257033238-story
https://assets.documentcloud.org/documents/3732777/4-VTA-INTERNAL-MEMO.pdf
http://www.eastbaytimes.com/2017/03/28/vta-newly-retired-transit-employee-killed-in-tragic-accident-with-bus/


Mary said on the night of the accident, she didn’t get a call from police or VTA, but rather 

received a knock on her door. 

“He said he was from the Coroner’s office. They told me they think it’s my husband,” she said. 

The day after the accident Mary said she went to the scene herself. With her boss, she tried to 

track down surveillance video. She said a Sheriff’s deputy told her that investigators were 

informed all the cameras on the bus involved were not working. 

“I’m surprised all the cameras are not working when they should have been. What [is VTA] 

going to do about it and why,” she said, fighting back tears. “I just don’t want this to happen to 

anyone else.” 

Days and weeks went by and Mary said she still was never contacted by the South Bay transit 

agency. She later learned of that leaked internal VTA memo alerting staff of her husband’s 

death and counseling resources. 

“Kind of funny. They never offer any condolences or grief counseling [to me], never said 

anything to me. Kind of really a joke right?” she said. 

On Wednesday, 2 Investigates reported on other incidents involving VTA buses and 

pedestrians. According to VTA, since 2013, there have been 66 incident involving their buses 

and pedestrians, which includes skateboarders, bikers, and passengers de-boarding. Of those, 

22 people have been injured, and three people have died. 

Last year VTA settled a multimillion dollar case with a Sunnyvale couple after a bus ran over 

them shortly after they de-boarded from the vehicle’s rear door. 

When asked if the public should be made aware of these types of accidents involving VTA 

buses, Mary said, “Yes. Why not? They should. Why should [VTA] keep it down? Why don’t they 

want people to know? Shouldn’t everybody know?” 

When asked about the case, the cameras on the bus, and why they haven’t reached out to 

Mary Cheung, a VTA spokesperson responded Thursday, “The police investigation remains 

ongoing; please direct your inquiries to San Jose Police. Furthermore, VTA does not comment 

on potential or pending litigation.” 

San Jose police told 2 Investigates, “We will not be releasing any additional information on this 

case. Detectives are still conducting their investigation and when completed they will review 

with the District Attorney’s Office.” 

Meanwhile, Mary Cheung says she believes these public agencies are keeping her in the dark.  

Back to Top 

Input sought for 101 congestion fix: Transit officials discussing carpool, express 

lanes in San Mateo County (The San Mateo Daily Journal) 

https://assets.documentcloud.org/documents/3732777/4-VTA-INTERNAL-MEMO.pdf
http://www.ktvu.com/news/2-investigates/256833952-story
http://www.smdailyjournal.com/articles/lnews/2017-05-26/input-sought-for-101-congestion-fix-transit-officials-discussing-carpool-express-lanes-in-san-mateo-county/1776425180871.html
http://www.smdailyjournal.com/articles/lnews/2017-05-26/input-sought-for-101-congestion-fix-transit-officials-discussing-carpool-express-lanes-in-san-mateo-county/1776425180871.html


As congestion along Highway 101 grows with the Bay Area’s booming economy, San Mateo 

County transportation officials are looking at a multi-million project to incentivize carpooling 

and potentially widen the busy thoroughfare. 

Whether it’s extending the highway in restricted areas, using technology to manage traffic in 

real-time, or converting existing general purpose lanes; a variety of options are being 

considered in the San Mateo 101 Managed Lanes Project. 

The project aims to alleviate congestion by creating either carpool or express lanes that would 

pick up where they currently drop off around the Santa Clara County border, then stretch north 

to Interstate 380. 

Unlike traditional carpool lanes, express lanes would be open to solo drivers willing to pay a 

toll. 

As a major project that could affect nearly anyone who lives, works or commutes along the 

corridor, public input is being sought during two upcoming meetings in San Mateo and 

Redwood City. 

With preliminary cost estimates of up to $320 million, extensive studies are currently being 

conducted. The project is jointly led by Caltrans, the San Mateo County Transportation 

Authority and the City/County Association of Governments, or C/CAG. 

“The goal is to get people where they need to go with less suffering through congestion,” said 

C/CAG Executive Director Sandy Wong. “Economic vitality of the region and the county is a 

good thing, but the outcome is traffic congestion and travel time delay on 101 has grown 

tremendously the last few years.” 

Still in the early stages, there are a variety of options for accommodating travelers. But 

engineers will have to try to strike a balance between adding a lane to encourage carpooling 

and making sure solo drivers aren’t worse off. Plus, while taking away a general purpose lane 

isn’t ideal, squeezing in a fifth lane would require tradeoffs, Wong said. 

One idea is to convert certain auxiliary lanes — or “exit only” routes that allow drivers to merge 

on or off the highway — into general purpose lanes. But those far-right exit lanes aren’t 

contiguous throughout the corridor, meaning certain locations that would need widening to 

connect them before they can be converted. Plus, certain high-volume auxiliary lanes would 

likely need to be replaced, potentially requiring highway widening as well, Wong explained. 

Another prospect is to ask for exemptions to Caltrans’ design standards. That could mean 

narrowing the far left lane, or taking in the shoulders a foot or so, in constrained areas as a way 

to avoid widening, Wong said. 

It’s been at least a decade since a major expansion on the county’s stretch of the corridor and 

Wong said the “team is working very hard to minimize widening. It’s not a wholesale widening 

of the entire corridor.” 



The simplest option would be to restripe and convert the far left lane, but taking away space 

from the solo drivers who make up the majority of vehicles would likely be controversial. 

 Paying to avoid the crunch 

Creating express lanes, instead of traditional carpool lanes, would provide options for solo 

drivers willing to pay. But critics have noted it disadvantages low- or moderate-income earners 

already having to drive far distances to work. 

Carpoolers could always use the lane free of charge, and anyone else can join for a toll. 

Technology measuring traffic in real time could also be installed, allowing the fee to be adjusted 

based on current conditions, Wong said.  

The express option may be preferable as the San Mateo County project aims to connect to 

Santa Clara County’s commuter lanes. Currently, the Valley Transportation Authority is 

considering converting its existing carpool lanes into express lanes. 

The dynamic fees are currently used along the southern Peninsula’s State Route 237 and can 

vary from as little as 30 cents to $4, with the fees expected to rise, Wong said. 

Because the ultimate goal is to promote carpooling and mass transit, there could be times 

when express lanes are closed to all solo drivers if it becomes overused, she said. 

Aside from reducing the number of single occupancy vehicles, other goals include improving 

travel-time reliability for all users and minimizing operational degradation of the general 

purpose lanes, according to Caltrans. 

 Costs and next steps 

About $11.5 million is going toward the ongoing environmental review and preliminary 

engineering stages. A draft environmental impact report is expected for release in winter 2018, 

before a preferred design is chosen. 

The San Mateo County Transportation authority, or TA, allocated $8.5 million in countywide 

sales tax revenue to support the project. Another $3 million was generated by private 

businesses through the San Mateo County Economic Development Association, said April Chan, 

chief officer for planning, grants and the TA. 

Chan noted private businesses have an interest in the project as regional congestion affects 

employees’ productivity and ability to get to work. The TA hopes to improve road performance 

for all users by cutting down the time people are stuck in traffic, she said in an email. 

But while improving the heavily-used highway is critical for the region, she noted truly 

addressing congestion requires a varied approach. 



“We acknowledge that the proposed 101 managed lanes project is part of an array of necessary 

investments in our transportation infrastructure and services that include Caltrain 

modernization, enhanced express bus service and demand-management strategies,” Chan said. 

With billions of dollars sought for a variety of transit infrastructure improvements stretching 

into San Mateo County, financing managed lanes will be a hurdle. 

The current project covering a 24-mile stretch from Whipple Avenue to Interstate 380 could 

cost up to $350 million. While the estimates are preliminary maximums, a second phase 

extending the managed lanes to the southern San Francisco border is expected to cost another 

$250 million, Wong said. 

Drivers stuck on the highway could help fund the project following recent developments in 

Sacramento. The passage of Senate Bill 1 — an overhaul to how the state funds transportation 

projects that included a gas tax increase — set up a Congested Corridors grant program. Along 

with local legislators, Wong noted the Highway 101 project is expected to be competitive for 

those funds. 

Actual construction costs will ultimately depend on what type of design is chosen should the 

project proceed. In the meantime, the public is asked to offer input during public forums May 

31 and June 5. 

“This is a big project that impacts a lot of people including not only freeway users, but also 

residents and business owners within San Mateo County,” Wong said, while encouraging 

people to attend the meetings to learn about the proposal and offer “input as to what’s 

important to them so it can factor into the decision-making process.” 

 Public meetings are held 6:30 p.m. Wednesday, May 31, at San Mateo City Hall, 330 W. 20th 

Ave., San Mateo; and Monday, June 5, at Redwood City Hall, 1071 Middlefield Road, Redwood 

City. Visit dot.ca.gov/d4/101managedlanes for more information. 

Back to Top 

California voters have specific ideas on where to spend gas tax money 

(Sacramento Bee) 

The best piece of journalism that you probably didn’t see last week comes courtesy of PolitiFact 

California, which addressed the question: “Is Jerry Brown ‘diverting’ 30 percent of California’s 

new gas tax money?” 

It wasn’t so much PolitiFact’s conclusion that stood out – it took exception to Republican state 

Assemblywoman Melissa Melendez’s claim that the state’s planned infrastructure outlay isn’t 

as advertised – as it was the detailed explanation of how the money’s allocated. 

In this era of thinning newsprint and downsized newsrooms, one’s not accustomed to that kind 

of fine-toothed analysis. In a better California, someone with ample resources changes their 

http://www.sacbee.com/opinion/op-ed/article152639334.html


focus from vanity pursuits to the pursuit of more accountable government (Tom Steyer, are you 

listening?). 

A word of caution for lawmakers who might want to put their hand in the cookie jar that is the 

billions in transportation revenue soon to come Sacramento’s way: Voters have specific ideas as 

to where their tax dollars should go. 

That’s the finding of a Hoover Institution Golden State Poll, released this week, which asked 

voters how they’d like to see their tax dollars paired with infrastructure repairs. 

The winners, from among a dozen choices: better roads and freeways; repair and maintenance 

of dams and reservoirs; bridge repair; building new water storage and transportation. All 

received majority support that crossed economic lines. 

The least popular concepts: electric vehicle charging stations and port facility modernization. 

Another way to translate this, with apologies to the fabled Assembly Speaker’s Jess Unruh 

observation about money: rebar, asphalt and concrete are the mother’s milk of infrastructure; 

snazzier New Economy applications, not so much. 

Two other findings from the Hoover survey worth noting: Californians financially have mixed 

emotions; their feelings toward President Donald Trump couldn’t be clearer. 

Hoover’s survey asked Californians if Trump’s presidency will end in success or failure (this was 

before the firing of FBI Director James Comey and the hiring of Robert Mueller to investigate 

Russian ties to the 2016 election): only 35 percent of Californians believe his presidency will be 

successful; 54 percent anticipate failure. 

The numbers worsened when voters were asked their confidence in Trump’s ability to improve 

California’s economy: only 29 percent were confident; 60 percent felt “uneasy.” 

The conclusion: The Golden State just isn’t into Trump. In other breaking news, there will be a 

nice sunset off the coast tonight. 

Unfortunately, the picture isn’t as clear when looking at Californians and their monetary 

positions. Three-fourths of survey respondents believe they’re the same or better off financially 

versus a year ago; 81 percent believe their finances will be the same or better six months from 

now. 

But when asked to compare their finances to their parents when they were at the same age, 

only 57 percent said equal or better while 34 percent said they were worse off than their 

parents were. 

Interestingly enough, it’s not millennial voters at the forefront of gloom and doom. Only 26 

percent of respondents aged 18-29 said they were worse off than their parents at a respective 

http://www.hoover.org/news/hoover-golden-state-poll-may-2017


age, compared to 34 percent of respondents aged 30-44, 40 percent of respondents aged 45-64 

and 32 percent of 65-and older respondents. 

The only age group that wasn’t net-positive about its generational good fortune: respondents in 

the 45-64 range (38 percent better off, 40 percent worse off). 

Now, an ethnic twist: In looking at what the future holds, there was a stark difference between 

Anglo and Hispanic respondents. Only 20 percent of white Californians said they expected the 

next generation to do better than their parents; 46 percent said they expected them to do 

worse. Among Hispanics, the view was more positive than negative, 35 percent to 32 percent. 

One last finding that’s counter-current to the Sacramento of present: Only 12 percent of 

Californians believe government is best suited to generating jobs and growth, versus 43 percent 

who chose the businesses and 33 percent who opted for consumers. 

Asked how government should encourage economic growth, 47 percent said cut taxes and 

business regulations; 41 percent went with spending on programs and infrastructure. 

Government restraint? For all we’re about to spend on infrastructure, it’s one road California 

lawmakers won’t take. 
Back to Top 

 

 

 

 

 
Conserve paper. Think before you print.  
 



From: Board Secretary  

Sent: Friday, May 26, 2017 4:52 PM 

To: VTA Board of Directors 

Subject: VTA Correspondence: Express 185 Route 

 

VTA Board of Directors: 

We are forwarding you the following:  

 

From Topic 

VTA Staff response to members of the public regarding Express 185 Route 

 

Thank you. 

Office of the Board Secretary 

Santa Clara Valley Transportation Authority 

3331 N. First Street 

San Jose, CA 95134 

408.321.5680 

board.secretary@vta.org 
 

 

 

 

 
Conserve paper. Think before you print.  
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From: Tyree, Jay  
Sent: Wednesday, May 24, 2017 2:55 PM 
To: 'Joshua Seehof' 
Cc: Board Secretary; Unites, James 
Subject: RE: VTA Express 185 Route Cancellation? 

 
Joshua, 
 
Thank you for writing about Express 185; I just responded to one of your colleagues with this same 
response. There is currently no plan to discontinue the route. You are correct in that ridership on the 
route is low, though it does take time for a new route’s ridership to mature, so we’re giving it some time 
to ramp up before we make any decisions. 
 
We’ll be studying the entire Express Bus network, including Express 185, later this year for changes to be 
made probably in late 2018. So there’s plenty of time for Express 185 to improve ridership! 
 
Hope this helps, and we’re excited the service may work for you and your colleagues! 
 
-j 
 
Jay Tyree 
Senior Project Manager 
 
Santa Clara Valley Transportation Authority 
Transportation Planning 
3331 North First Street 
San Jose, CA 95134 

 
 
 
From: Joshua Seehof  
Sent: Wednesday, May 24, 2017 12:39 PM 
To: Board Secretary 
Cc: Tyree, Jay; Pontau, Tricia 
Subject: VTA Express 185 Route Cancellation? 

 
Hello VTA Administrators / Directors, 
 
I’ve unfortunately heard news/rumors that the (newly created) 185 Express route may be closing in the 
near future.  I want to express my concern as this route has been a major benefit to myself and others 
working nearby. 
 
I also believe this may be premature as the adoption of the route has increased significantly over the 
last month or two.  As with everything new, it takes time for word to get out and adoption to take 
place.  I’ve ridden other routes before when working at other companies and the number of people on 
this one is comparable. 
 
Please consider allowing more time for adoption and/or reaching out to local businesses again so they 
may inform their employees about its existence/benefits.  I know that the businesses near the end of 
the route in particular are potential targets to contact. 
 



With the increase in traffic year over year (and growing number of commuters moving to Morgan 
Hill/Gilroy areas), reliance on public transit will only increase. 
 
If a cut has to be made, at least start by dropping to 2 timeslots/routes instead of 3.  I believe most if not 
all of the riders take the same 1-2 timeslots. 
 
Thank you, 
Joshua Seehof 
 
 

 
  



From: Tyree, Jay  
Sent: Wednesday, May 24, 2017 2:53 PM 
To: 'Steven Chien' 
Cc: Board Secretary; Unites, James 
Subject: RE: VTA 185 Route 

 
Steven, 
 
Thank you for writing about Express 185. There is currently no plan to discontinue the route. You are 
correct in that ridership on the route is low, though it does take time for a new route’s ridership to 
mature, so we’re giving it some time to ramp up before we make any decisions. 
 
We’ll be studying the entire Express Bus network, including Express 185, later this year for changes to be 
made probably in late 2018. So there’s plenty of time for Express 185 to improve ridership! 
 
Hope this helps, and we’re excited the service may work for you…and others! Welcome aboard! 
 
-j 
 
Jay Tyree 
Senior Project Manager 
 
Santa Clara Valley Transportation Authority 
Transportation Planning 
3331 North First Street 
San Jose, CA 95134 

 
 
From: Steven Chien 
Sent: Wednesday, May 24, 2017 2:42 PM 
To: Board Secretary 
Cc: Tyree, Jay; Pontau, Tricia 
Subject: VTA 185 Route 

 
Hi VTA, 
 
I am writing to you as I’ve heard from my colleagues and some folks around this area that the 
185 Express route will be discontinued in the near future. 
I would appeal to you not to do so as this route is very beneficial for someone who stays in 
Gilroy. 
I understand this is new and many folks (like myself) do not know of this service previously. 
This would account for the lower rider count, but I expect that this would soon increase as 
word goes out on this new route. 
I myself have only heard of it this week only. I plan to utilize this service starting next week. 
The traffic around the Bay Area has been significantly getting worse thus, having a public 
transportation would greatly decrease the traffic situation as well as encouraging a greener 
commute. 
 
Thank you, 
Steven Chien 


