
From: VTA Board Secretary  
Sent: Monday, March 05, 2018 4:08 PM 
To: VTA Board of Directors 
Subject: From VTA: March 2-5, 2018 Media Clips 
 

 

VTA Daily News Coverage for Friday, March 2, - 

Monday, March 5, 2018 

1. BART SV Delays 

2. Milpitas, Berryessa BART stations may not open until 2019 (Mercury News) 

3. Two South Bay sports teams opt out of VTA's extra transit service because of cost 

(Silicon Valley Business Journal) 

4. Safety a big concern on Stevens Creek Trail (Mountain View Voice) 

5. Roadshow: Reserve lanes for self-driving cars to ease traffic congestion (Mercury 

News) 

 

BART SV Delays 

KPIX (link to video) 

KNTV (link to video) 

KGO-TV (link to video) 

KCBS (link to audio) 

 

Back to Top 

 

Milpitas, Berryessa BART stations may not open until 2019 (Mercury News) 

 Commuters hoping to speed past highway gridlock with the opening of the South Bay’s first 

BART stations at Milpitas and Berryessa will have to wait a little longer: The projected opening 

date is slipping into 2019, according to transit officials. 

http://mms.tveyes.com/MediaCenterPlayer.aspx?u=aHR0cDovL21lZGlhY2VudGVyLnR2ZXllcy5jb20vZG93bmxvYWRnYXRld2F5LmFzcHg%2FVXNlcklEPTQ2OTk3OCZNRElEPTk0NDc5MjkmTURTZWVkPTMyODkmVHlwZT1NZWRpYQ%3D%3D
http://mms.tveyes.com/MediaCenterPlayer.aspx?u=aHR0cDovL21lZGlhY2VudGVyLnR2ZXllcy5jb20vZG93bmxvYWRnYXRld2F5LmFzcHg%2FVXNlcklEPTQ2OTk3OCZNRElEPTk0NDc1NzgmTURTZWVkPTE3MDgmVHlwZT1NZWRpYQ%3D%3D
http://mms.tveyes.com/MediaCenterPlayer.aspx?u=aHR0cDovL21lZGlhY2VudGVyLnR2ZXllcy5jb20vZG93bmxvYWRnYXRld2F5LmFzcHg%2FVXNlcklEPTQ2OTk3OCZNRElEPTk0NDc2MDAmTURTZWVkPTM5OSZUeXBlPU1lZGlh
http://mms.tveyes.com/MediaCenterPlayer.aspx?u=aHR0cDovL21lZGlhY2VudGVyLnR2ZXllcy5jb20vZG93bmxvYWRnYXRld2F5LmFzcHg%2FVXNlcklEPTQ2OTk3OCZNRElEPTk0NDc2MzcmTURTZWVkPTYzODQmVHlwZT1NZWRpYQ%3D%3D
https://www.mercurynews.com/2018/03/02/milpitas-berryessa-bart-stations-may-not-open-until-2019/


Delays in testing, breakdowns in communication and a lack of personnel are stalling the long-

awaited opening of the two stations, said Dennis Ratcliffe, a deputy director overseeing BART’s 

extension into Silicon Valley for the Santa Clara Valley Transportation Agency (VTA). 

VTA officials boasted last year that they were ahead of schedule and planned to open the two 

stations in December 2017, but testing delays pushed that date back to the originally planned 

June 2018 opening. Then, earlier this year, VTA officials said they needed a little more 

time before handing off the new stations and trackway to BART for testing. They’re now saying 

the opening looks closer to January or even March next year. 

It all depends on how long it takes BART to complete its phase of the testing and how much 

time the two agencies can recover by overlapping some work that had been planned in phases, 

Ratcliffe said. The VTA had expected to transfer its facilities to BART April 1 but is now 

projecting it won’t be able to hand over the reins until the end of June. And BART needs six to 

eight months of testing before the station doors open, he said. 

“Every effort will be made by VTA and BART staff to achieve passenger service by the end of 

this year,” Ratcliffe said. 

The delays are frustrating some, including Lam Diep, a VTA board member and San Jose city 

councilmember whose district includes the Berryessa station. Although he expected some 

delays, DIep is anxious to see the stations open as soon as possible so he and his constituents 

can begin taking advantage of the service. 

“I want it to happen sooner rather than later,” Diep said. “However, safety is our primary 

concern, and it’s better to work out any issues during testing.” 

When the Santa Clara County stations do open, it will mark the first time BART has crossed a 

new county line since 1973. 

A number of factors have contributed to the delays, Ratcliffe said, not the least of which is the 

challenge of integrating BART’s aging infrastructure with modern technology. It look longer 

than expected for VTA staff to install its closed circuit television system, station security 

cameras and public address system at the stations, all of which need to be tied into BART’s 

communications network. 

Then, Ratcliffe said there was a breakdown in communication between a contractor and BART 

staff, resulting in a backlog of train control testing results with discrepancies that needed to be 

resolved. Efforts to work through those discrepancies are complicated by the fact that BART still 

is making changes to its train control system at the Warm Springs station, all of which must be 

incorporated into the Milpitas and Berryessa stations, he said. 

At the same time, the experts at BART who are needed to resolve issues with the Milpitas and 

Berryessa stations are busy focusing on making changes at the Warm Springs station so it can 

continue to operate. 

https://www.mercurynews.com/2017/04/27/milpitas-bart-station-to-open-in-december-vta-says/
https://www.mercurynews.com/2017/08/22/bart-milpitas-berryessa-stations-wont-open-until-june-2018/
https://www.mercurynews.com/2017/08/22/bart-milpitas-berryessa-stations-wont-open-until-june-2018/


“There’s a competition of resources there,” Ratcliffe said, adding it’s also been difficult to find 

outside consultants since the pool of experts nationwide is relatively small, and there are 

certain tasks only BART staff can perform. “We’re struggling to get the project across the finish 

line.” 

Representatives from BART did not respond to questions about testing or scheduling the 

opening of the two new stations. The project is still within budget, Ratcliffe said. 

 

Back to Top 

 

Two South Bay sports teams opt out of VTA's extra transit service because of cost 

(Silicon Valley Business Journal) 

The Valley Transportation Authority’s new policy to charge for “augmented services” for events 

at Santa Clara County’s three professional sports stadiums has caused the Earthquakes and 

Sharks to opt out. 

The Quakes instead have created a partnership with Lyft, which includes a first-ride discount 

and app link. Further alternatives could be announced later this week, team spokesman Jed 

Mettee said. 

“We are extremely disappointed that VTA has discontinued the extra service that our fans have 

relied on since the stadium opened in 2015,” the team said in a statement. “VTA's decision to 

implement the costly new Special Events Policy, which has resulted in the cancelation of the 

enhanced service, was made without consulting the stakeholders that are directly affected by 

it.” 

Added service for Earthquakes’ games last year included additional frequency on a shuttle 

between the stadium and the Santa Clara Caltrain station and a dedicated bus line from 

downtown along Coleman Avenue. 

Last year that service cost the team nothing, but under the new VTA policy, adopted in June, 

the service would have cost the soccer team nearly $15,000 a game to continue. Over the 

course of the regular season, that would have totaled more than $233,000, according to VTA. 

In its report to the VTA board recommending charging for extra stadium service, the 

transportation agency’s staff wrote that “VTA is now facing a budget deficit in its current fiscal 

year and will continue to face a projected deficit over the next two fiscal years. As a 

consequence, the current practice of providing augmented services for special events with no 

reimbursement is not financially sustainable.” 

https://www.bizjournals.com/sanjose/news/2018/03/05/vta-san-jose-sharks-earthquakes-event-transit.html
https://www.bizjournals.com/sanjose/search/results?q=Jed%20Mettee
https://www.bizjournals.com/sanjose/search/results?q=Jed%20Mettee


For Sharks fans, the effect of the lost service has been minimal because the augmented service 

amounted to running one light rail train direct from Santa Teresa to the two stations nearest 

the SAP Center — San Fernando and Diridon — before hockey games and a direct train in the 

opposite direction afterward. Regular light rail service along the Santa Teresa-Alum Rock line 

requires a transfer downtown for passengers to reach the arena. 

“We didn’t carry that many fans on the train,” VTA spokeswoman Brandi Childress said. 

VTA adds extra light rail trains and buses to Levi’s Stadium for 49ers’ games, which mostly are 

held on Sundays when light rail service frequencies are reduced from weekday levels, and for 

other large events. 

Beginning with the 2017 season those charges are $65,000 per NFL game and from $45,000 to 

$65,000 for non-NFL events depending on estimated attendance, Childress said. For smaller 

events, such as the Foster Farms Bowl, a college football game, the charge is $25,000 per event. 

“We are proud of our partnership with VTA and will continue to subsidize that service for our 

fans on a trial basis," Jim Mercurio, Levi's Stadium general manager, said in an emailed 

statement. "As operators of Levi’s Stadium, environmental responsibility is a guiding principle 

of ours and one of the reasons why we support public transportation and other sustainable 

commuting options that help alleviate traffic on the roads.” 

Back to Top 

Safety a big concern on Stevens Creek Trail (Mountain View Voice) 

For Mountain View resident Amit Mehrotra, enjoying Stevens Creek Trail was one of the 

reasons he decided to move to Mountain View in 2004. But lately, he says using the trail has 

turned into a perilous endeavor. 

On Jan. 30, Mehrotra said he was walking his bike through the high-traffic portion of the trail 

that goes under Highway 101 when a bicycle commuter came blasting downhill, hit him from 

behind and didn't bother to stop. It left him with a broken tooth, multiple bone fractures in his 

hand and a shattered phone. A good Samaritan nearby had to call 911 for him. 

To Mehrotra, this was the latest sign that Stevens Creek Trail — now a heavily used commuter 

corridor with dicey, narrow stretches — is no longer a safe option for getting around the city. 

"That trail is almost unusable now, because of the amount of traffic that's on that stretch," he 

said. 

Bike and pedestrian safety, particularly along Stevens Creek Trail, has been a primary focus for 

the city in recent years, in part because of the huge increase in commuters opting to use the 

trail each day. Daily counts show that the number of people using the trail increased by 96 

percent from 2012 to the most recent count in 2015, with more than 2,000 bicyclists and 

pedestrians using the trail during the morning commute hours, according to city data. 

https://www.bizjournals.com/sanjose/search/results?q=Brandi%20Childress
https://www.mv-voice.com/print/story/2018/03/02/safety-a-big-concern-on-stevens-creek-trail


In 2015, city parks and recreation staff sought to reduce accidents and improve safety by 

imposing a 15 mph speed limit, posting signs along Stevens Creek Trail reminding bicyclists and 

pedestrians about the new speed limit as well as tips about trail etiquette. Several residents at 

the time quibbled with the idea of a speed limit that doesn't change regardless of 

circumstances — particularly when the limit feels arbitrarily slow along straight stretches with 

high visibility — but City Council members unanimously signed off on it. 

Enforcement of the speed limit is another story. It largely remains advisory in nature, with 

police, park rangers and volunteer "trail ambassadors" patrolling Stevens Creek Trail to remind 

reckless users to slow down and be mindful of sharing the path. The city has received help from 

30 trail ambassadors, who have pitched in a combined total of 365 volunteer hours since July, 

according to city spokeswoman Shonda Ranson. 

On the law enforcement side, the Mountain View Police Department regularly has patrol units 

on the trail, both on foot and on bikes, but they shy away from citing people for violations, said 

police spokeswoman Katie Nelson. 

"We generally do not ticket bicyclists who are over the speed limits on the trails, though we do 

stop them and speak with them about their need to ensure that they are traveling at safe 

speeds not only for themselves, but for the pedestrians around them," Nelson said in an email. 

Residents in Mountain View and neighboring cities frequently cite specific trouble spots on the 

trail, including the Highway 101 underpass, where bike commuters are more likely to flout 

speed limits and other trail rules. Mountain View resident Greg Unangst told the Voicethat it's a 

recognized problem, but there's not a whole lot the city can do to modify Stevens Creek Trail at 

the Highway 101 underpass, which is a constrained segment of the trail. 

"That's probably the narrowest, darkest place on the trail," he said. "The commute times are 

particularly difficult because there are people getting from point A to point B, and when you 

mix in people out there for their morning walk, it doesn't mix well." 

Unangst said he believes the trail ambassadors and trail etiquette signs scattered along Stevens 

Creek Trail are helping, and that more people are taking measures to share the trail and safely 

pass one another, but that it might be time to ramp up the limited enforcement of the 15 mph 

speed limit. 

During the original discussion on speed limits, the city's Parks and Recreation Commission 

considered having a variable speed limit depending on conditions. The Mill Valley-Sausalito 

multi-use path, for example, reduces the speed limit to 10 mph in locations with "higher user 

volumes and greater congestion," according to a 2015 staff report. The report ultimately 

recommended against the idea, calling it difficult to enforce and that any divergence from the 

over-arching 15 mph limit would need to be strictly advisory. 



Another option on the table was a 5 mph speed limit when passing, which is imposed by the 

city of Palo Alto and the Midpeninsula Regional Open Space District. Again, staff said it would 

be difficult to enforce. 

City park staff is looking at better ways to track trail data in order to address problems related 

to speed and congestion along Stevens Creek Trail, including embedded sensors that can get an 

accurate tally of how many cyclists and pedestrians use the trail each day. Law enforcement 

also relies on residents to report accidents, and complaints drove the original decision by city 

personnel to actively take stock of bicyclist speeds. Police records over the last year show that 

the department received zero collision reports on the trail, Nelson said. 

"If folks don't report things to us, we won't have as clear a picture of what is happening there to 

make appropriate adjustments," she said. 

Back to Top 

Roadshow: Reserve lanes for self-driving cars to ease traffic congestion (Mercury 

News) 

 I don’t think that we need out-of-the-box ideas to relieve congestion. The only real solution is 

nearly upon us — self-driving cars.  We should embrace them and replace carpool lanes with 

self-driving car lanes that will be able to drive at 65 mph without a gap between cars. 

Best of all, since self-driving car lanes will use existing freeways the cost is minimal. Some signs 

and a few buckets of paint. We need to do whatever we can to encourage the rollout of these 

cars in bulk as soon as possible. Forget the tax credit for electric cars and spending millions on 

HOV lanes. 

Let’s subsidize self-driving cars. 

Jim Bodwin 

Cupertino 

Like Mr. Roadshow’s Facebook page for more questions and answers about Bay Area roads, 

freeways and commuting. 

A: Hmmm. Your idea has some merit — cleaner cars, fewer crashes and you could read 

Roadshow on the way to work. But there would still be far too many cars on our roads. If I was 

a carpooler or an express bus rider, I would not be thrilled by this. 

Q: I am challenged by those who want to keep solo drivers off the roads during peak hours. 

That is simply ridiculous. I would love to share the road with someone as I drive about 25,000 

miles a year, but who would do so with a roving salesman? I call on 10-25 different businesses 

each day from Redwood City to Novato from 7:30 a.m. to 6:30 p.m. or later. People who work 

9-5 in the same place need to understand the challenges of those like me. 

https://www.mercurynews.com/2018/03/05/roadshow-reserve-lanes-for-self-driving-cars-to-ease-traffic-congestion/
http://bayareane.ws/mrroadshowfb


Jeff Nott 

San Jose 

A: I bet thousands of others pounding the concrete every day understand. 

Q: You printed comments from me and others who suggested building double-deck freeways to 

ease congestion, but I was disappointed that you did not include the full text of my message 

which included: “Environmentalists have prevented freeway expansion to the point that we are 

increasing pollution due to the fact that drives are much slower now and each trip results in 

extra pollution.” 

I guess this was because this fact points out the flaw of your political view on this subject. 

Chuck DeVita 

Hollister 

A: Roadshow flawed? No way. Politics has nothing to do with your proposal to double deck our 

freeways but history tells this would not be popular. Following the 1989 earthquake, San 

Francisco residents cheered when the top deck of the Embarcadero Freeway was torn down 

and folks in Oakland were happy when the upper deck on the Cypress Freeway was removed. 

Double deck roads can split communities, be a concrete eyesore and fall down in big quakes. 

Back to Top 
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From: VTA Board Secretary  

Sent: Tuesday, March 06, 2018 2:49 PM 

To: VTA Board of Directors 

Subject: VTA Information: Ridership Memo for January 2018 

 

VTA Board of Directors: 

Attached is a memorandum from Chief Operating Officer Inez Evans regarding VTA ridership 

for January 2018. 

Thank you. 

 

Office of the Board Secretary 

Santa Clara Valley Transportation Authority 

3331 N. First Street 

San Jose, CA 95134 

408.321.5680 

board.secretary@vta.org 
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Writer’s Direct Telephone: (408) 321-7005 

 
TO: VTA Board of Directors 
 
THROUGH:  Nuria I. Fernandez 
 General Manager/CEO 
   
FROM: Inez Evans 

 Chief Operating Officer 
 
DATE: March 5, 2018  
 
 
SUBJECT: VTA Ridership for January 2018 
 

January 2018 total monthly system ridership for bus and light rail was 2,841,986, an 
increase of 0.7% over January 2017.  January 2018 had 22 weekdays, one more 
than January 2017. Core bus route recorded a 1.0% decrease in average weekday 
ridership while Community bus routes average weekday ridership remained flat.  
 
There were no events at the Levi’s® Stadium in January 2018 compared to last 
year’s one event, which recorded 11,120 riders. The Women’s March held on 
January 20 recorded 62,485 riders. 
 
January 2018 total monthly ridership was flat compared to December 2017. 
Ridership change from December to January typically averages +1.5%.  
 

Ridership Jan-2018 Jan-2017 
Percent 
Change 

Dec- 2017 
Percent 
Change 

 
Bus 2,205,816  2,148,947  2.6% 2,175,323  1.4% 
Light Rail 636,170  674,439  -5.7% 667,393 -4.7% 
System 2,841,986  2,823,386   0.7% 2,842,716  0.0% 

 
 
  



Five key core routes, lines 64, 68, 72, 73 and 522 recorded an overall average 
weekday ridership improvement of 14.3% over January 2017. Line 522 recorded a 
25.9% improvement over January 2017 as shown in the table below: 
 
Route Jan-2018 Jan-2017 Difference Percent Change 
522 6,225 4,943 1,282 25.9% 

73 2,373 1,948 425 21.8% 

72 2,298 2,016               282 14.0% 

68 4,479 4,323 156 3.6% 

64 2,652 2,547 105 4.1% 

Totals 18,027 15,777 2,250 14.3% 

 
Forty-eight of the 69 bus routes, or 70%, did not meet the weekday standards as 
defined in the Service Design Guidelines. The top five core routes and light rail 
stations that had the most average weekday ridership declines are shown in the 
table below: 
 
Route   Jan-2018   Jan-2017 Difference Percent change 

22 9,299 10717 (1,418) -13.2% 

23 6,099 6,493 (394) - 6.1% 

25 5,424 5,739 (315) - 5.5% 

323 1,583 1,730 (147) -8.5% 

55 2,000 2,106 (106) -5.0% 

Totals 24,405 26,785 (2,380) -8.9% 

 
 

Station Jan-2018 Jan-2017 Difference Percent change 
Tasman Station 1,425 1,631 (206) -12.6% 

Santa Clara Station 2,002 2,207 (205) -9.3% 

Civic Center Station 1,059 1,246 (186) -15.0% 

Great Mall Station   782 948 (166) -17.5% 

Gish Station      539 670 (131) -19.5% 

Totals 5,808 6,702 (894) -13.3% 

 
 
The fiscal year-to-date total system ridership for bus and light rail recorded a 4.8% 
decrease. 
 
Ridership (Current) 

  Jul'17-Jan'18 
(Prior) 

      Jul'16-Jan'17 
Percent 
Change 

Bus 16,499,344  17,075,229  -3.4% 
Light Rail 4,980,048  5,490,605  -9.3% 
System 21,479,392  22,565,834  -4.8% 

 



From: VTA Board Secretary  
Sent: Tuesday, March 06, 2018 3:45 PM 
To: VTA Board of Directors 
Subject: From VTA: March 6, 2018 Media Clips 
 

 

VTA Daily News Coverage for Tuesday, March 6, 2018 

1. Another BART delay announcement prompts worry about downtown San Jose subway 

(Silicon Valley Business Journal) 

2. Why San Jose's final 'tiny homes' meeting has been canceled (Silicon Valley Business 

Journal) 

3. BART delay calls for a new face at the helm (Mercury News) 

4. 20,000 new homes by BART stations? A new California zoning bill aims to speed 

building (Mercury News) 

 

Another BART delay announcement prompts worry about downtown San Jose 

subway (Silicon Valley Business Journal) 

At least two San Jose members of the Valley Transportation Authority board are beginning to 

worry that VTA and BART’s seeming inability to work with each other could endanger the 

second phase of BART’s Santa Clara County expansion through a downtown subway to the city's 

Diridon Station. 

“It’s one of my major concerns,” Johnny Khamis, a member of San Jose City Council and one of 

its five-member delegation on the VTA board, said Monday. 

Without BART’s connections at Diridon, the underpinnings of the city’s downtown revival, 

including the proposed Google development, could be swept away by lack of a critical mass of 

passengers and public transportation options. 

Late last week, VTA’s Dennis Ratcliff told the board that the opening of service to San Jose — 

originally announced for last summer by VTA and since postponed twice — could be as late as 

another year from now. 

A VTA spokeswoman admitted the delay announcements could take a toll on public support. 

“Hindsight and calling the Monday morning quarterback, I think we would’ve liked to have been 

more on target with what is realistically being forecast now," Brandi Childress said. "We tried to 

https://www.bizjournals.com/sanjose/news/2018/03/06/bart-silicon-valley-delay-san-jose-subway-diridon.html?ana=RSS&s=article_search
https://www.bizjournals.com/sanjose/news/2018/03/06/bart-silicon-valley-delay-san-jose-subway-diridon.html?ana=RSS&s=article_search
https://www.bizjournals.com/sanjose/search/results?q=Johnny%20Khamis


move away from (announcing) dates but that’s not usually something the public goes along 

with.” (Read more about what needs to be done on the BART extension here). 

But equally as significant as the announcement issue is that BART — which will eventually 

operate the trains and had never been alongside VTA on the announcement — and VTA still 

disagree on the kind of tunnel that the San Jose subway should run through. 

VTA had to ask the Federal Transit Administration for a three-month extension of the 

environmental filing deadline on the subway project, originally this month, in an attempt to 

persuade BART to endorse a single, large-bore tunnel beneath Santa Clara Street, which would 

cause less surface disruption than building the twin-bore subway method BART is used to 

operating. 

This is a rendering of the single-bore tunneling option that VTA may use for the San Jose BART 

extension. It shows how the two lines are stacked within a single 45-foot diameter tube 

allowing room within the tube for a station. 

So far there’s been no progress on VTA-BART agreement even though the feds, who must 

approve the project, are being counted on for $1.5 billion of the $4.7 billion cost. 

VTA-BART differences are also a concern of Lan Diep, another member of the San Jose City 

Council who sit on VTA’s board and in whose district the completed, but unopened, Berryessa 

station lies. 

“It is a concern that the VTA board is very sensitive to,” Diep said. “I hope, when the time 

comes, we will be able to present a united front to the FTA in single application. Whatever we 

submit, I think both boards have to be behind.” 

Fellow council and board member Chappie Jones said the BART opening’s delay also concerned 

him, but he did not believe the subway project was in jeopardy. 

“There’s a cultural dynamic in place,” he said. “It really comes down to sometimes the issue of 

skill or will — if they (BART) have the skill to integrate and successfully implement a single-bore 

option or if they have the will to do it. But I don’t the know the answer to that. That would be 

my question.” 

Back to Top 

Why San Jose's final 'tiny homes' meeting has been canceled (Silicon Valley 

Business Journal) 

Forget rescheduling the last "tiny homes" public meeting in San Jose. 

It's already been held, because only the first two of the originally identified three land 

parcels are now available. The city is in the process of selecting a site for a "tiny homes" 

development to temporarily house some of its homeless population. 

http://www.vta.org/News-and-Media/Connect-with-VTA/Phase-I-of-BART-Silicon-Valley-Update#.Wp7beBPwbVo
https://www.bizjournals.com/sanjose/news/2018/01/25/bart-san-jose-tunnel-delay-vta-feds-timeline.html
https://www.bizjournals.com/sanjose/news/2018/01/25/bart-san-jose-tunnel-delay-vta-feds-timeline.html
https://www.bizjournals.com/sanjose/search/results?q=Lan%20Diep
https://www.bizjournals.com/sanjose/news/2018/03/06/san-jose-tiny-homes-homeless-sites-district-2.html?ana=e_me_set2&s=newsletter&ed=2018-03-06&u=oboFmgl6no%2FBUgbE98AM%2Bw0d876644&t=1520358047&j=80345561
https://www.bizjournals.com/sanjose/news/2018/03/01/by-popular-demand-tonights-san-jose-tiny-homes.html
https://www.bizjournals.com/sanjose/news/2018/02/13/san-jose-tiny-homes-homeless-locations.html
https://www.bizjournals.com/sanjose/news/2018/02/13/san-jose-tiny-homes-homeless-locations.html


The city's housing department has canceled the meeting it was going to hold about the Hellyer 

Avenue site in City Council District 2 because the property, owned by Santa Clara County and 

originally offered in a trade, is no longer available because funding restrictions on the county 

require it to be used for park land. 

The meeting was originally scheduled for last Thursday and then postponed to accommodate a 

larger crowd and the mayor's absence on that day. 

The homes, also called “bridge housing communities,” are slated to house people during the 

typically three- to five-year period between qualifying for housing assistance and an actual 

housing unit being available. The city wants to try the tiny homes concept, but officials say 

they've been met with stiff resistance from residents who don’t want the sites nearby. 

The other two proposed sites are in Districts 3 and 7. 

Architecture firm Gensler has come up with two designs for the tiny homes, which sleep one or 

two people and are to be located in clusters with temporary common buildings for cooking and 

bathrooms. 

Back to Top 

 

 

BART delay calls for a new face at the helm (Mercury News) 

Letter to the Editor 

Regarding the story, “BART may not open until 2019” (Page 1A, March 3), it is time to have Elon 

Musk run BART. 

Allan MacLaren 

San Jose 

Tell VTA That Proposed Service Cuts are Misguided (California Political Review) 

I guess the good folks in San Jose have money to burn and not much common sense.  The have 

a growing population and a declining ridership on government transportation.  Instead of 

cutting back on taxes, subsidies and gridlock causing buses, the tech geniuses want higher 

taxes, more government waste and more buses—instead of fixing the roads and streets for the 

people of the Valley. 

“Now, VTA has a third less bus service than what it promised voters who approved Measure A 

back in 2000. Compare that chart to VTA’s own bus ridership and bus service facts, which you 

can see below. 

https://www.bizjournals.com/sanjose/news/2018/03/01/by-popular-demand-tonights-san-jose-tiny-homes.html
https://www.bizjournals.com/sanjose/news/2018/02/13/san-jose-tiny-homes-homeless-locations.html
https://www.bizjournals.com/sanjose/news/2017/12/04/san-jose-tiny-homes-homeless-design-gensler.html
https://www.mercurynews.com/2018/03/06/letter-elon-musk-would-you-please-run-bart/


Note that VTA has 12 percent fewer active buses, 7 percent fewer peak (rush hour) buses, 3 

percent fewer total scheduled hours, and 17 percent fewer weekday riders now than when its 

predecessor, Santa Clara County Transit, had in 1988. That’s despite Santa Clara County’s 

population growing by over 23 percent between 1988 and 2017. One reason why VTA’s bus 

service has failed to keep up with the county’s population can be found in a report on where 

your sales tax money went. 

Another factor not acknowledged publicly in the VTA’s latest “financial crisis?” 

Unfunded pension liabilities. 

The VTA owes over $195 million in unfunded pension liabilities. This can be found in VTA’s 

approved fiscal year 2018-19 biennial budget.” 

While the are proud to show the lack of busses and the cut back, they refuse to show the 

declining ridership.  Theta is why the cutbacks—this is a system that may finance 20% from the 

farebox—the rest from taxes.  Instead of providing better public safety or affordable housing, 

these folks prefer to clog up the streets with buses folks do not want.  If they wanted them, the 

buses would be increased. 

Op-Ed: Tell VTA That Proposed Service Cuts are Misguided 

By Eugene Bradley, SanJoseInside,  2/27/18 

San Jose Mayor Sam Liccardo wants to repeat failed history. 

In his first chairperson’s report at the Jan. 4 Santa Clara Valley Transportation Authority (VTA) 

Board Of Directors meeting, Liccardo advocated for further reductions in transit service to help 

close a $20 million operating deficit this fiscal year, and a $26 million operating deficit in 2019. 

He announced the formation of a committee to address VTA’s structural operating deficit, and 

provide solutions. The gist of his comments start at the two-minute mark of the following audio 

clip. 

Learn more about how this service cut strategy fails to resolve any VTA operating deficit—and 

what you can proactively do to change history in your favor—below. 

Background 

On Feb. 1, the VTA board approved a formal list of who is on the “Ad-Hoc Financial Stability 

Committee.” That committee will be headed by Jeannie Bruins, last year’s VTA board chair, and 

will represent “small city groups.” Fellow VTA board member and Santa Clara County Supervisor 

Cindy Chavez will represent unincorporated areas while fellow board member and San Jose City 

Councilman Johnny Khamis, will represent San Jose. 

Here’s who else will be on this current edition of the ad-hoc committee: 

 Santa Clara County City Managers Association 

http://www.svtransitusers.org/advocacy/no#Where_Your_Money_Has_Been_All_These_Years
http://www.svtransitusers.org/advocacy/no#Where_Your_Money_Has_Been_All_These_Years
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 Santa Clara Coalition of Chambers of Commerce 

 Silicon Valley Leadership Group 

 Transit Justice Alliance 

 SPUR 

 Amalgamated Transit Union Local 265 

 Service Employees International Union (SEIU) Local 521 

 Transportation Authority Engineers & Architects Association (TAEA) Local 21 

 American Federation of State, County, and Municipal Employees Local 101 (AFSCME) 

 South Bay AFL-CIO Labor Council 

Note the lack of taxpayer, senior or disabled and environmental groups on the committee. Such 

groups are most likely to have the ideas needed to resolve VTA’s current fiscal crisis. Also note 

that the Transit Justice Alliance was convened by Working Partnerships USA, an organization 

that once employed Chavez. 

This follows similar committees VTA formed in 2003 and 2010 to address prior operating 

shortfalls. Both past committees recommended transit service reductions to resolve operating 

deficits at the time. 

Talking Points 

Liccardo’s statements at the VTA board meeting in January contradict calls for the city to 

“reduce greenhouse gas emissions.” Worse still is that his advocacy for further cutting VTA 

service violates San Jose’s own General Plan 2040 goals. One of those goals: reducing vehicle 

miles traveled in San Jose by 40 percent within the next 22 years.  For more about how Liccardo 

stands to exacerbate traffic gridlock in San Jose, click here. 

The chart above, courtesy of the Almaden Valley Community Association, shows VTA’s historical 

bus ridership. Now, VTA has a third less bus service than what it promised voters who approved 

Measure A back in 2000. Compare that chart to VTA’s own bus ridership and bus service facts, 

which you can see below. 

Note that VTA has 12 percent fewer active buses, 7 percent fewer peak (rush hour) buses, 3 

percent fewer total scheduled hours, and 17 percent fewer weekday riders now than when its 

predecessor, Santa Clara County Transit, had in 1988. That’s despite Santa Clara County’s 

population growing by over 23 percent between 1988 and 2017. One reason why VTA’s bus 

service has failed to keep up with the county’s population can be found in a report on where 

your sales tax money went. 

Another factor not acknowledged publicly in the VTA’s latest “financial crisis?” 
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Unfunded pension liabilities. 

The VTA owes over $195 million in unfunded pension liabilities. This can be found in VTA’s 

approved fiscal year 2018-19 biennial budget. 

Remember Measure B, a transit and highways VTA ballot measure from November 2016? That 

money is currently tied up in appeals court, and thus “out of play.” No date has been 

announced as to the final appeals court verdict. 

In terms of cities with public transit, Seattle is the current trendsetter. Meanwhile, Silicon Valley 

continues to be—at best—a trend follower and is on the path of being a trend repeater. Let’s 

change that now. 

Starting Now, What Can I Do? 

Let Liccardo know he must put public transit—especially buses—as a top priority instead of 

adding more auto traffic. Call him at 408.535.4800 or email him 

at mayoremail@sanjoseca.gov today. 

This is especially important if you live in San Jose, because you are one of the managers he 

reports to. If you live outside San Jose, make sure to contact the VTA board member who 

represents your jurisdiction. 

Also, if at all possible, come to Thursday’s VTA board meeting in San Jose and tell him face to 

face that he must prioritize transit—especially buses—in Santa Clara County. Here are the 

details for that meeting: 

WHEN: 5:30pm Thursday 

WHERE: County Government Center, 70 W. Hedding St., San Jose 

GETTING THERE: VTA’s 61, 62, 66 and 180 express bus lines or light rail 

MORE INFO: For further details on transit service in the area, read this map 

During every VTA board meeting, the board chair—which is Liccardo this year—answers to you 

in the regular “Chairperson’s Report.” Learn how to be heard at any VTA public meeting here. If 

possible, request to speak after the chairperson’s report. Otherwise, request to speak during 

public comment at the start of the board meeting. 

Beforehand, read up on VTA’s latest budget to learn where your sales tax money is going this 

year. Based on agency’s latest biennial budget, what do you think needs to be cut in terms of its 

operations budget? Please discuss in the comments. 

In conclusion, let’s make sure failed history does not repeat itself. 

20,000 new homes by BART stations? A new California zoning bill aims to speed 

building (Mercury News) 
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Cities reluctant to OK housing on BART’s expansive parking lots and other land owned by the 

rail system would be forced to allow it under a new bill unveiled this week. 

Assembly Bill 2923, announced Monday over the high-pitched whirring and screeching of trains 

at the Concord station, would require BART to approve new standards for housing development 

that reflect the ambitious goals the system recently set. Local governments would have two 

years to update their zoning restrictions accordingly. 

If a city or county fails to comply, it could lose control over projects on BART-owned land. 

Sound familiar? The proposal is the latest attempt by Sacramento lawmakers to encourage, 

nudge or outright force local governments to allow more homes near public transportation 

amid rising housing costs and traffic congestion. Another pending proposal, Senate Bill 827 by 

Sen. Scott Wiener, D-San Francisco, would require cities statewide to allow more apartments 

and condominiums within a half mile of transit. 

Among other policy questions, AB 2923 would force cities and BART to grapple with how much 

parking to offer those who live nearby, but out of walking distance — and whether to replace 

large parking lots with garages. 

“You’ll see around many BART stations acres of asphalt filled with cars during the day and 

empty at night,” said Assemblyman David Chiu, D-San Francisco, who is carrying the bill with 

Assemblyman Tim Grayson, D-Concord. “It’s a terrible use of the areas around major 

transportation hubs.” 

In 2016, BART adopted a goal of building 20,000 of homes throughout the system by 2040 — 

with 7,000 units, or 35 percent, to be offered at below-market-rate. But delays, community 

resistance and inertia threaten to undercut that vision, the bill’s proponents say. 

The legislation aims to bring all the players together so that projects can move forward more 

efficiently. 

One notoriously contentious housing development at Oakland’s Fruitvale BART station finally 

broke ground last Friday — more than two decades after it was envisioned. 

“Folks that are desperately looking for a place they can afford in the Bay Area,” they can’t wait 

25 years,” said BART Director Nick Josefowitz, who is running for a seat on the San Francisco 

Board of Supervisors. 

Josefowitz says BART has the land to build homes at 29 of its 47 stations. Just 10 stops now 

have housing, he said. 

Previous 
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Housing construction is seen opposite the MacArthur BART station from this drone view in 

Oakland, Calif., on Tuesday, Feb. 6, 2018. (Jane Tyska/Bay Area News Group) 

AB 2923 would require developers to set aside at least 20 percent of the new homes for low-

income and middle-income residents at below-market rate; it also mandates the prevailing 

wage. It is sponsored by the the Non-Profit Housing Association of Northern California as well 

as the state’s powerful labor union, the State Building & Construction Trades Council of 

California, and has support from public transit and environmental groups. 

The League of California Cities is still reviewing the bill, said lobbyist Jason Rhine. 

As written, the legislation would only apply to stations in Alameda, Contra Costa and San 

Francisco counties, which have representation on BART’s board of directors — not San Mateo 

county, which is not represented. The San Jose extension would have to be incorporated into 

the BART district for the bill to apply to it, according to Chiu’s office. 

Some cities are more receptive than others to building housing near transit. Grayson, who 

served as Concord’s mayor before he was elected to the Assembly in 2016, said his hometown 

created a special district downtown, where it approved 3,000 new homes within walking 

distance to BART. 

“This bill’s going to make the biggest difference in communities that have used any means 

possible to create challenges for building housing, especially affordable housing,” he said. “This 

is good for transportation, this is good for housing, this is good for jobs and this is good for 

environment. This is where we hit the ball out of the park.” 
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1. Feds offer method and money for speeding up San Jose's BART subway (Silicon Valley 

Business Journal) 

2. Supes vote to place traffic relief measure on ballot (Los Alto Town Crier) 

3. Caltrain Ridership is Up (KCBS radio) 

4. BART Wants to Build Hosing Near Stations  (KCBS Radio) 

5. Editorial: Faster track for transit-friendly housing (San Francisco Chronicle) 

 

Feds offer method and money for speeding up San Jose's BART subway (Silicon 

Valley Business Journal) 

The Valley Transportation Authority has been encouraged by federal officials to apply for partial 

funding of its $4.7 billion San Jose BART subway project through an existing, but never before 

tapped, Federal Transit Administration pilot program that could speed the start of construction 

by a year or more. 

If VTA is successful in its application for the Expedited Project Delivery Pilot Program, subway 

digging could begin by spring or summer of 2019, about the time of the most recently 

announced date for the launch of BART service to the county’s Milpitas and Berryessa stations. 

“We have decided that this is certainly an opportunity that we’d like to pursue,” VTA General 

Manager Nuria Fernandez told the authority’s board last week in a previously unreported 

announcement. “One, it gives us certainty. It lets us know this year if we’re going to have 

funding and hopefully, if all works out, then we’d be able to start construction on Phase II 

maybe about the same time that we’re opening up the service on Phase I.” 

The announcement appears to ease some major federal funding concerns for the project — 

most of which is being paid for with local money including $1.5 billion from higher sales taxes 

— as a result of confusion around transportation infrastructure policy within the Trump 

Administration that had put the subway’s federal share in doubt. 

https://www.bizjournals.com/sanjose/news/2018/03/07/san-jose-bart-subway-federal-funding-fta.html?ana=RSS&s=article_search
https://www.bizjournals.com/sanjose/search/results?q=Nuria%20Fernandez


And Fernandez reemphasized that the grant program was brought to VTA’s attention by the 

Federal Transit Administration: “We knew it was there, but it wasn’t something that we were 

considering. And they have encouraged us to pursue it," she said. "They feel that this is a good 

fit and we are going to be putting together a submittal that they’ll review, and they’ll let us 

know if, in fact, it’s a good fit.” 

Under the most recently announced version of Trump’s $1.5 trillion infrastructure proposal, 

most of the funding for local transit projects is to be shifted off the federal budget to local 

authorities. 

But Santa Clara County, despite being one of the deepest blue areas of Democrat-dominated 

California, has been a national leader in producing local tax revenue for transit projects, which 

means it falls in line with what the administration is looking for in its transportation priorities. 

 

 

“Regardless of what I or anybody else might have said about other policies and statements that 

have emanated from this administration in Washington, we continue to have a productive 

relationship with the Department of Transportation,” San Jose Mayor and VTA board chair Sam 

Liccardo said in an interview. 

The pilot VTA will apply for would actually reduce the federal share of the subway project, 

officially called BART Phase II, to about $1.28 billion from the $1.5 billion VTA had planned to 

seek from what is called the New Starts program, according to Carolyn Gonot, VTA’s chief 

engineering and program delivery officer. That's a lower share than the federal government has 

provided for transit projects in the past, which is why Gonot said the fund has not been tapped 

before. 

She said the pilot encourages the use of public-private partnerships for some funding and that 

the bridge toll increase measure that voters will decide in the June election could offset the loss 

in federal share. In addition, an earlier construction start could reduce the project’s overall cost. 

The public-private partnership aspect could come from VTA's planned transit-oriented 

development around all three of the planned downtown stations in San Jose as well as the 

terminus in Santa Clara. It owns land around San Jose's Diridon station area and also downtown 

in a place VTA calls the Metro Block, which is between Market and First streets on the north 

side of Santa Clara Street. It is to be a materials and equipment staging area during subway 

construction and then developed afterward. 

The Diridon area is also where search giant Google is moving forward on its transit-oriented 

urban campusthat could house as many as 20,000 workers. 

The FTA is “interested in the fact that we’ve got private sector partners in the Diridon Station 

area who may be interested in supporting the transit development,” Liccardo said. "Google has 

https://www.bizjournals.com/sanjose/search/results?q=Sam%20Liccardo
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an interest in playing a key role in this station design. All this confluence of factors could give us 

a leg up for this innovative grant program.” 

Back to Top 

Supes vote to place traffic relief measure on ballot (Los Alto Town Crier) 

The Santa Clara County Board of Supervisors recently voted to adopt a resolution to place 

Regional Measure 3 on the June 5 ballot. 

RM3 was developed to help solve the Bay Area’s growing congestion problems. If a majority of 

voters approve RM3, the measure will fund traffic relief projects in the Bay Area by increasing 

tolls on the region’s seven state-owned toll bridges. 

RM3 comprises a series of transit projects – extending BART to San Jose and Santa Clara, 

improving the San Jose Diridon Station and completing the Eastridge to BART Regional 

Connector, among others. 

“The revenue generated by RM3 will fund a variety of transportation projects that will help 

provide much-needed traffic relief for our residents, including extending BART all the way to 

downtown San Jose and Santa Clara, and adding more local express lanes,” said San Jose Mayor 

Sam Liccardo. “These types of critical investments in our transportation infrastructure are vital 

to the continued economic growth and success of not only San Jose, but our entire region.” 

The Metropolitan Transportation Committee’s Bay Area Toll Authority voted Jan. 24 to place 

RM3 on the June ballot. A coalition including the Bay Area Council, Silicon Valley Leadership 

Group and SPUR is driving the RM3 projects. 

“Time trapped in traffic is time lost from loved ones, work and friends,” said Silicon Valley 

Leadership Group CEO Carl Guardino. “For those who live, work or travel to and through the 

South Bay, RM3 buys us time with improvements on the Dumbarton Bridge, the Highway 

101/92 interchange and BART to San Jose.” 

Back to Top 

 

Caltrain Ridership is Up (KCBS radio)  

(Link to audio) 

Back to Top 

 

BART Wants to Build Hosing Near Stations  (KCBS Radio) 

(Link to audio) 
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Editorial: Faster track for transit-friendly housing (San Francisco Chronicle) 

The site of a long-delayed affordable-housing development near BART’s Fruitvale Station. 

BART’s oft-delayed trains look downright speedy next to the painful pace of housing 

development around its stations. Take the affordable-housing complex Casa Arabella, the 

second phase of which broke ground on a parking lot near Oakland’s Fruitvale Station last 

week. The occasion, as The Chronicle detailed, arrived nearly a quarter-century after plans for 

the area transit village took shape. 

Housing around BART stations and other mass-transit hubs, as it turns out, isn’t so different 

from housing throughout California: disdained by surprisingly plentiful, powerful and vocal 

constituencies and therefore in all too short supply. And yet neighborhoods served by train 

stations are among the most logical places for high-density housing development that won’t 

compound traffic and pollution. 

Promising new legislation by Assemblymen David Chiu, D-San Francisco, and Timothy Grayson, 

D-Concord, seeks to address the relative scarcity of BART-accessible housing by requiring the 

system to adopt zoning standards that promote residential development and forcing cities to go 

along with them. The bill, AB2923, also would mandate that developers devote at least 20 

percent of projects to affordable housing and, in a potentially counterproductive concession to 

organized labor, pay union-level wages. 

BART’s board has set a goal of producing 20,000 housing units on its parking lots and other 

properties by 2040, but opposition from commuters and communities has hampered such 

ambitions. Controversy and delays have also dogged developments near stations such as 

MacArthur and Coliseum in Oakland, Glen Park in San Francisco, and Walnut Creek. Of course, 

more such development will require BART to replace surface parking or ensure that stations can 

be easily reached by bus and other alternatives to driving. 

Sen. Scott Wiener, D-San Francisco, has introduced a broader and more contentious bill to 

speed transit-friendly development. SB827 would overrule local zoning restrictions to allow 

denser residential development up to half a mile from BART and other commuter rail stations 

and within a quarter-mile of frequent bus service, affecting large swaths of the Bay Area and 

beyond. Wiener recently announced amendments to the legislation designed to protect 

existing affordable housing from demolition. 

Both measures take on the difficult but necessary task of countering shortsighted local 

opposition to the sort of smart housing development the region and state desperately need. 

Back to Top 
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Surprise choice? BART project command center lands in unexpected San Jose 

location (Mercury News) 

VTA leases office space outside of downtown San Jose for a good reason, official 

says 

 The Santa Clara Valley Transportation Authority has leased offices near San Jose International 

Airport that will serve as the command center to oversee a complex four-station extension of 

the BART line in the San Jose area. 

The VTA decision to lease space near the airport raised some eyebrows, because the offices 

aren’t located in downtown San Jose. Wide-ranging disruptions are anticipated with 

construction of a long underground section of the BART line that will link to the busy Diridon 

Station transit hub in the city’s urban core. 

“We conducted an extensive search for office space that meets our requirements,” said Ron 

Golem, VTA’s deputy director for real estate and joint development. “We leased space in two 

separate buildings” in the Gateway Place complex near San Jose airport. 

The VTA leased offices in the 2033 Gateway Place building and the 2099 Gateway Place 

building, Golem said. Hudson Pacific owns the office complex, which is a few minutes from the 

San Jose airport and across the street from a Doubletree hotel. 

The offices will effectively become the nerve center for up to 170 people who will supervise and 

handle various elements of the rail extension project to create four new BART stations, officially 

https://www.mercurynews.com/2018/03/08/south-bay-vta-lease-san-jose-office-bart-project-google-adobe-diridon-transit-village-downtown/?utm_campaign=Echobox&utm_medium=Social&utm_source=Twitter#link_time=1520523399
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known as the BART Phase 2 project for the South Bay. The future stations in this phase will be 

Alum Rock/28th Street; two downtown San Jose stops, including one at Diridon Station; and a 

Santa Clara station. 

“By being at the airport area, we are saving a considerable amount of money on office space, 

which means we can reinvest more money in the BART Phase 2 project,” Golem said. 

Mark Ritchie, a veteran commercial real estate executive, criticized the VTA decision, saying, 

“The optics of being out at the San Jose airport are terrible.” 

Ritchie, who is president of realty firm Ritchie Commercial, also suggested the VTA wanted to 

avoid being located near construction of the BART tunnel being built beneath the streets and 

pavements of San Jose. 

“VTA didn’t want to be around all that construction, because they know how disruptive it will 

be,” Ritchie said. “They should have been in downtown San Jose, so they could see the project 

as it unfolds.” 

Golem, however, countered that the airport location makes sense because the best downtown 

office leasing options were too costly and future offices will be convenient distances from all 

the phase 2 extension train station sites. 

“We are saving ourselves a couple of million dollars compared to what we would have spent 

over the course of the lease had we been downtown in Class A offices,” Golem said. “And we 

will have excellent access to all four stations.” 

The VTA has a downtown office at 55 E. Santa Clara St. and will set up a new location once the 

construction begins to provide information about the BART extensions. 

“We have a presence downtown now, and we will have an information center where we will 

engage people about the project, so they learn what is going on, know when there are 

meetings,” Golem said. “We will have a downtown presence throughout the Phase 2 project.” 

Back to Top 

Added VTA bus lines a transportation solution (Mercury News) 

As we discuss all the various autonomous car options, I wonder why no one is asking about 

adding/restoring more VTA bus service. My neighborhood used to have four bus lines within 

two blocks of my home. We rode them with our young kids while avoiding parking costs and 

traffic hassle. My son rode the bus/light rail before he could drive to visit friends. I would love 

to use buses, but I am getting older and would have to hike a half mile to a bus stop that 

doesn’t go anywhere I need to go, and transfer wait times are too long in the middle of the day. 

Cities all over the world have great bus service to reduce cars and get lots of people where they 

need to go. Why can’t we? 

https://www.mercurynews.com/2018/03/08/letter-added-vta-bus-lines-are-a-transportation-option-to-consider-with-autonomous-cars/


Dana Tucker 

San Jose 
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The Secret To Making Money With Rail Passenger Service 

(NTBraymer.wordpress.com) 

(VTA mentioned in highlighted paragraph) 

Last year there was a news story that an unnamed investor had bought the 1915 Santa Fe 

Depot in downtown San Diego. The Depot was privately owned, but leased to Amtrak. Why did 

this investor want to buy a 103 year old train station? This investor’s reason for buying this train 

station was to make money. Train stations are usually seen as cost centers, not profit makers 

for rail passenger service. The same holds true for intercity bus companies with Greyhound 

getting rid of as many of its bus stations as possible and moving into intermodal transit centers 

as bus stops as much as possible to save money and catch transferring passenger from public 

transit. So how does this investor plan to make money with an old train station? Well this 

person will get revenue with lease payments from Amtrak. But what will make this deal a 

winner is the old Depot is a large building with lots of empty space that has been left idle 

for years.These unused spaces at the old Depot will be renovated and leased to paying tenants. 

Between Amtrak and future tenants the income from the old Depot is expected to produce a 

steady source of income. So why would anybody want to work or live by a train station? 

Well people are doing just that in downtown San Diego. The Santa Fe Depot hosts not just 

Amtrak service, but also Coaster service between San Diego and Oceanside, all 3 lines of the 

San Diego Trolley which is the San Diego Metro area Light Rail service and several local bus 

lines. With all these transportation options there has come an explosion of new high raise 

construction around the Depot. Much of this construction is for high end housing in many of 

these new high rise buildings. A major factor to attracting people to move downtown is the 

high level of public transportation centered in downtown San Diego near railroad tracks. Much 

of this new construction near rail service is on land owned by the same company which had 

recently owned the old Depot. Years ago the railroads separated their real estate division from 

their railroad, creating in effect 2 separate companies. There have been some changes over the 

years of ownership of the companies that have inherited this old railroad land. But increasingly 

much of this land near the railroads which in the past was predominately industrial, is now 

being redeveloped for commercial uses and housing. 

The railroads have long been in the real estate business. When the New York Central Railroad 

built the Grand Central Terminal in 1903, it lowered its main line below ground level into its 

terminal. The road that was built over the tracks is called Park Avenue. Not only did the New 

York Central own the land under Park Avenue, but also much of the land around it. Developing 

https://ntbraymer.wordpress.com/2018/03/08/the-secret-to-making-money-with-rail-passenger-service/


the land around Park Avenue made a lot of money for the New York Central. When the New 

York Central and the Pennsylvania Railroads merged in the late 1960’s they separated their real 

estate division from their railroad. When the PennCentral Railroad went into bankruptcy in 

1970, the independent real estate part of the PennCentral was not affected and its assets 

untouched by the bankruptcy of the railroad division. When Amtrak was given the Northeast 

Corridor by the Federal Government in the mid seventies it got a lot of property of the 

PennCentral with high overhead costs, but little revenue production. 

San Diego is not the only place that rail service is now making land with rail passenger service 

more valuable. Many cities in California with rail passenger service own their local train stations 

and have made them intermodal centers by adding local bus and rail services. Like San Diego, 

for years Amtrak leased Los Angeles Union Station from the same company which had also 

owned the Santa Fe Depot in San Diego. Finally the Los Angeles Metropolitan Transportation 

Authority or LA Metro bought Los Angeles Union Station. Not only did Union Station have 

Amtrak and Metrolink service, but LA Metro had built Red and Purple Line subway service to 

Union Station as well as Gold Line light rail service. LA Metro recognized that Los Angeles Union 

Station was the logical center for surface public transportation for Southern California. Not only 

did LA Metro buy Union Station, but it is working on a major commercial redevelopment of the 

property around Union Station. This will result in Union Station making money. 

LA Metro is increasingly getting into the real estate business. A major problem in Los Angeles 

and many parts of California is a housing shortage which has made housing very expensive. LA 

Metro is encouraging the construction of high density housing near its rail transit stations. In 

some cases LA Metro is using land it owns by its rail transit stations to build affordable housing 

for low income families. It is also helping to finance some of the construction of housing near its 

stations. These grants by LA Metro after being paid back will use the money to finance more 

housing construction. This will also spur other commercial development around the stations. All 

of this will increase passenger traffic for the rail transit services in Los Angeles County. 

This is nothing new. For years and up to today, the transit company which operates transit in 

the city of Hong Kong has been and still is a private, for profit company. Does it make its money 

carrying passengers? What really makes it profitable is the property it owns around its stations 

from which it earns income from. This is much the business model being used by the new 

Brightline rail passenger service that recently opened in southern Florida. It is privately owned 

and operated by a land development company in Florida. This company also owned the railroad 

it is using for passenger service in Southern Florida. In a few years Brightline is expected to run 

from Miami to Orlando. The expectation is they will operate the trains at a profit. But the real 

money will come from the development at and around the stations attracted by the 

concentration transportation options. 

Amtrak owns a good deal of property which it got from the PennCentral. It owns many of the 

stations on the Northeast Corridor, Chicago Union Station as well as major yards like Sunnyside 

on Long Island and Beech Grove in Indiana. Yet Amtrak has done very little to improve their 



properties to generate revenue. There has been progress with plans to redevelop Amtrak 

stations at Chicago, Philadelphia and Baltimore with more commercial development. But ideally 

this should have been done  over 20 years ago. A great deal of attention in New York when it 

comes to Amtrak have been efforts to add a double tracked tunnel under the Hudson between 

New Jersey and Penn Station. Much has been claimed that the future of Amtrak and the 

nation’s economy depends on building this tunnel and repairing the 2 old tunnels built by the 

Pennsylvania Railroad over a hundred years ago. What’s really behind the Gateway Project to 

build a new tunnel under the Hudson is a major property development called Hudson Yards. It 

is 28 acres of high rise construction being built over a rail yard for in Manhattan used by the 

Long Island Railroad. Hudson Yards is nearby to Penn Station. In order to fill up these new high 

rise buildings, more commuter trains will be needed to carry people to work at Hudson Yards. 

Much of the work building Hudson Yards in nearly finished. But funding, let alone construction 

for the Gateway Tunnel was yet to be secured or started. There’s a lot of money on the line 

which will depend on getting more trains and people to fill up Hudson Yards. 

So what is the secret to making money with Rail Passenger Service? Not much money is made 

carrying passengers. But lots of money is to be made from property development fed in large 

part by bringing large groups of people by rail to developments at or near train 

station/transportation centers. This is much of what is at the heart of the California High Speed 

Rail project. Most of the cities scheduled to get High Speed Rail stations in California are using 

these stations as drivers to much more new development for their city’s. Many of these cities 

could use a major economic kick start. Its not like private companies haven’t noticed. Google is 

going ahead with plans to build a new headquarters in downtown San Jose next to the Diridon 

Train Station. San Jose will be the terminus of the first leg of the California High Speed Rail 

coming up from the San Joaquin Valley. There is already talk of well paid Silicon Valley 

employees commuting to work from the San Joaquin on High Speed Rail. This could save these 

people money on housing and still get to work faster than living closer to work and driving. But 

even without High Speed Rail, the Diridon Station will be a great place to be near by to with 

Amtrak, Caltrain and ACE rail passenger services as well as local VTA Light Rail services and 

future BART service to Diridon. 

Critical to making rail passenger services function, is it will need funding generated by the very 

development it helps to generate. Both LA Metro and the California High Speed Rail Authority 

are working with Public-Private Partnerships to help generate the income to build and maintain 

rail passenger services. Using the income generated by income property and or increased 

employment near train stations/transportation centers should lead to faster travel times, fewer 

travel hassles and reasonable cost of living for more people with more affordable housing and 

lower transportation costs. 
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VTA Daily News Coverage for Friday, March 9, 2018 

1. What other Bay Area transit agencies are doing about Wi-Fi (SFGate.com) 

2. California high-speed rail business plan expects costs to rise 20-35 percent (Silicon 

Valley Business Journal) 

What other Bay Area transit agencies are doing about Wi-Fi (SFGate.com) 

Wi-Fi and transit 

Nationally, the number of transit agencies with Wi-Fi is rising, according to the American Public 

Transportation Association. But it’s still relatively low for subway-type systems like BART with 

less than 1 percent offering the service compared to 38 percent for commuter trains, 56 

percent for longer-distance commuter buses, 16 percent for transit buses. Fewer than 1 

percent of the nation’s light-rail and streetcar systems have Wi-Fi. 

In the Bay Area, a few transportation agencies offer Wi-Fi service, but not all of them. 

Santa Clara Valley Transportation Authority 

About six months after it came to light that BART has security cameras that were either 

dummies or weren't working, the transit agency revealed on Wednesday that by the end of the 

day every train car in the fleet is outfitted with working technology. 

About six months after it came to light that BART has security cameras that were either 

dummies or weren't working, the transit agency revealed on Wednesday that by the end of the 

day every train car in the fleet is outfitted with working technology. 

Media: JW Player 

The agency has Wi-Fi on all of its light-rail and bus lines and at some of its transit hubs as a way 

to help riders “stay connected and productive while riding our system,” said spokeswoman 

Holly Perez. 

https://www.sfgate.com/bayarea/article/What-other-Bay-Area-transit-agencies-are-doing-12741777.php


AC Transit 

The system offers Wi-Fi on its Transbay buses between the East Bay and San Francisco but not 

on its local service — at least not yet, said spokesman Robert Lyles. The agency’s engineers are 

exploring the feasibility — and cost — of extending Wi-Fi to all of its new buses. 

SMART 

The Bay Area’s newest transit system started service in August with all trains offering Wi-Fi. 

“It seemed like an obvious amenity people want to use for working and for getting online when 

traveling for leisure,” said Jeanne Mariani-Belding, a spokeswoman for SMART. 

Muni 

Currently, the Bay Area’s busiest transit system offers no Wi-Fi service on its buses, light-rail 

cars, streetcars or cable cars. Most of its Metro subway also lacks cellular service. But 

there’s good news for riders hoping for subterranean communication. 

The Municipal Transportation Agency has contracted with BART, which has cables and 

antennae providing cell service in its subways, to extend that service to Muni Metro, including 

the Market Street subway and Twin Peaks and Sunset tunnels. Work is expected to start this 

summer and take 12 to 18 months to complete. 

Back to Top 

California high-speed rail business plan expects costs to rise 20-35 percent (Silicon 

Valley Business Journal) 

The new draft business plan for California high-speed rail released today pegs the project at a 

higher cost of $77 billion — up from $64 billion estimated two years ago — and pushes the 

timeline back four years later than the previous plan. 

Completion of the full line from San Francisco to Los Angeles and Anaheim is now estimated at 

2033. 

The new draft plans also make important changes to the Silicon Valley-to-Central Valley 

segment, proposed in the 2016 business plan as the initial operating segment of the railroad. It 

would split the so-called Valley-to-Valley, or V2V, segment in two and link them together by 

2029 for a San Francisco-Bakersfield run. 

That would mean extending the Caltrain electrification project, now underway and partly 

funded by high-speed rail, all the way to Gilroy and allow Caltrain to use the high-speed rail 

tracks that far south. Separately, Amtrak would be allowed to use the Central Valley segment of 

high-speed tracks from Madera to Bakersfield until the two segments are linked through a 

tunnel from Gilroy to Los Banos. 

https://www.sfchronicle.com/bayarea/article/North-Bay-s-new-SMART-commuter-train-gets-off-11962654.php
https://www.sfchronicle.com/bayarea/article/Muni-Metro-cell-phone-service-moves-a-step-closer-10418144.php
https://www.bizjournals.com/sanjose/news/2018/03/09/calif-high-speed-rail-business-plan-costs-rise.html?ana=e_sjo_bn_breakingnews&u=oboFmgl6no%2FBUgbE98AM%2Bw0d876644&t=1520626898&j=80418531


“Yeah, I am saying I want to see if we can get trains on the ground sooner than 2029 as an 

interim measure while we build out the entirety of the valley-to-valley,” new high-speed rail 

CEO Brian Kelly said. “That tunnel is the last part of the valley-to-valley system.” 

State law requires the business plan to be updated every two years. The 2018 plan is the first 

update since construction began along parts of the 119-mile Central Valley segment. It’s also 

the first to be released since the construction cost estimate for the Central Valley segment 

skyrocketed by 35 percent from the 2016 plan’s estimate. 

“Much of the cost increase that we’ve seen in the Central Valley and the impact on the other 

systems is related to the (California High-Speed Rail) Authority moving to construction before 

risks were realized and full costs were understood at the time of the contract awards in the 

Central Valley,” said Kelly, who’s been on the job only a month after moving over from the 

California State Transportation Agency. “What I mean by that is we moved to a construction 

contract without having all the right-of-way in hand. … In this plan we are assigning dollars to 

that risk. It’s important to say that’s a practice that will not be repeated going forward.” 

That revised cost estimate has prompted bipartisan calls for an audit by the California 

Legislature and put another dent in the credibility of the authority and high-speed rail 

proponents. 

“We have two real responsibilities here,” said authority board chair Dan Richard, “to be 

completely forthright about our view of where things are going and then to work like the 

dickens to manage to the best outcome we can have.” 

For the first time, Kelly was explicit in saying the project does not have enough money for the 

San Francisco-Bakersfield segment and will require more federal money, a prospect that's 

murky at best. 

California is treated as a political enemy of the Trump Administration, but the high-speed rail 

project fits the administration’s $1.5 trillion transportation infrastructure proposal guidelines 

because it relies so heavily on state money to be completed. The Trump plan calls for reducing 

the federal share of transportation projects from half to 20 percent. 

“Right now the federal government, if we never got another dollar, would be on track to 

contribute about 5 percent to this new project,” Richard said. “We’d be happy to start the 

discussion at 20 percent.” 

Kelly said: “While the Congress has not moved with light speed on what the Trump 

administration has put out, it is also true the Trump Administration has noted a desire to see 

high-speed rail built in America and they have put out an outline for a funding plan that 

requires high leveraging from states, and this project has both.” 

With the release of the plan, delayed a month while Kelly got up to speed in his new job, a 60-

day period of public comment and legislative hearings will begin. It will be proceeding at the 

same time as the legislative audit. 

https://www.bizjournals.com/sanjose/search/results?q=Brian%20Kelly
https://www.bizjournals.com/sanjose/search/results?q=Dan%20Richard


The rail authority hopes to approve a final version of the plan at its May meeting. 
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