
From: Board.Secretary  

Sent: Wednesday, March 04, 2015 8:53 AM 
To: VTA Board of Directors 

Cc: Ristow, John 
Subject: Correspondence re: SR 82 Relinquishment Exploration study (Item #7.2 of the 3/5 Board 

Agenda) 

 

VTA Board of Directors: 

 

The Board deferred the SR82 Relinquishment Exploration Study at the February 2015 

meeting.  Subsequently, we received questions from Board Member Whittum regarding this 

item.  Below are the questions and staff’s response. This item is on the regular agenda for 

tomorrow night’s meeting.  

1. Timeline – The study is already underway and scheduled to be completed by end of this 

Summer. 

2. Outreach – All of the cities and jurisdictions within the 20-mile study limits along El Camino 

Real from I-880 Interchange in San Jose to SR 84 Woodside Road have been invited to 

participate in this study.  (San Jose, Santa Clara, Santa Clara County, Sunnyvale,  Los Altos, 

Mountain View, Palo Alto, Menlo Park, Atherton, Redwood City, SamTrans, San Mateo C/CAG 

and Caltrans).  In addition, the Grand Boulevard Initiative Task Force members are also involved 

in the study. 

3.   Decision Makers – The city councils from each of the cities along the El Camino Real 

corridor are ultimately the decision makers. 

4. Advantages/Disadvantages of Relinquishment – The key advantage of relinquishment to 

cities is that they gain authority and control on the design of the street, sidewalk and signal 

timing without having to request permits and approval from the State.  

5. What is the estimated cost per mile for maintenance of El Camino Real? –  The findings 

from this study will help answer this question. 

6. What is the relationship of this study to the El Camino Real BRT Project and Caltrans 

in regards to decision making?  There is no relationship between this study and the El Camino 

Real BRT Project and Caltrans  in regards to decision making (of the ECR BRT project).  
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MEMORANDUM 
 

Writer’s Direct Telephone: (408) 321-7005 
 
TO: VTA Board of Directors 
 
THROUGH: Nuria I. Fernandez 
 General Manager 
 
FROM: Michael Hursh  

 Chief Operating Officer 
 
DATE: March 2, 2015 
 
SUBJECT: VTA Ridership for January 2015 

    
VTA Ridership 

 
 

Jan. 2015 Jan. 2014 Percent Change 
VTA System 3,459,378 3,565,043 -3.0% 
System Average Weekday 134,123 136,076 -1.4% 
 
Bus 2,624,483 2,702,068 -2.9% 
Bus Average Weekday 101,963 103,559 -1.5% 
 
Light Rail 834,895 862,975 -3.3% 
Light Rail Average Weekday 32,160 32,517 -1.1% 

 
January 2015 total monthly system ridership for bus and light rail was 3,459,378, a decrease of 
3.0% over January 2014.  The average weekday system ridership for January 2015 decreased by 
1.4% compared to January 2014.   
 
Bus average weekday ridership was 101,963, a decrease of 1.5% compared to January 2014.  Light 
rail average weekday ridership was 32,160, a decrease of 1.1% compared to January 2014. 
 
Several factors contributed to the 3% reduction in system ridership in January 2015 compared to 
January 2014. Gas prices in January 2015 averaged $2.57, down 29% compared to January 
2014.  The unemployment rate for Santa Clara County was at 4.5% in January 2015, down 6.1% 
compared to January 2014.  Bus routes with salient reductions in weekday ridership serve areas 
with transit dependent populations.  However, the combination of increased employment and 
reduced gas prices potentially enabled riders who were previously marginally transit dependent to 
afford automobiles.  In contrast, VTA express routes and limited stop routes increased ridership, 



  

with Lines 120 and 140 increasing by 10% and Line 180 increasing by 15%.  The increased 
ridership for express lines can be attributed to an increase in employment of choice riders. 
 
January 2015 had one less weekday compared to January 2014, contributing further to the overall 
monthly ridership decline. 
 
 
 



 
From: Board.Secretary  
Sent: Friday, March 06, 2015 2:25 PM 
To: VTA Board of Directors 
Subject: VTA Correspondence: Support for SB 9 (Beall) 
 
VTA Board of Directors: 
 
The Board is copied on the following correspondence:  
 
Date Addressed to Topic 
 
March 6, 2015 

Honorable Bob Wieckowski, Chairperson 
Senate Environmental Quality Committee 

 
Support for SB 9 (Beall) 

 
 
Office of the Board Secretary 
Santa Clara Valley Transportation Authority 
3331 N. First Street 
San Jose, CA 95134 
408.321.5680  
board.secretary@vta.org 
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March 6, 2015 
 
The Honorable Bob Wieckowski, Chairperson 
Senate Environmental Quality Committee 
State Capitol, Room 2205 
Sacramento, CA  95814 
 
Dear Chairperson Wieckowski: 
 
The Santa Clara Valley Transportation Authority (VTA) respectfully requests your support for 
SB 9 (Beall) when this bill comes before the Senate Environmental Quality Committee for a 
vote.  This measure seeks to structure the Transit and Intercity Rail Capital Program in a way 
that would allow the program to accommodate large-scale, transformative, transit expansion 
projects that would achieve the greatest reductions in greenhouse gas emissions.  SB 9 proposes 
to accomplish this objective by incorporating into the Transit and Intercity Rail Capital Program 
a number of concepts that have been successfully used for other state and federal transportation 
funding programs that have the ability to provide resources to large-scale transportation 
infrastructure projects.  As you know, the Transit and Intercity Rail Capital Program is one of the 
statewide competitive grant programs that was created last year through the enactment of SB 
862, and that will be funded with cap-and-trade auction proceeds. 
 
Under the provisions of SB 9, the California State Transportation Agency (CalSTA) would be 
required to put together a five-year program of projects for funding under the Transit and 
Intercity Rail Capital Program.  Under the provisions of SB 9, the program of projects would be 
updated every two years.  This process is the same one that is used for the State Transportation 
Improvement Program (STIP).  In addition, SB 9 allows CalSTA to enter into multi-year funding 
agreements with public transit agencies for their projects, which is what the Federal Transit 
Administration (FTA) does with projects funded under the New Starts/Small Starts Program. 
 
By enabling CalSTA to program, commit and allocate funding over multiple fiscal years, these 
provisions of SB 9 would allow the Transit and Intercity Rail Capital Program to accommodate 
large-scale transit expansion projects that are seeking to receive a more substantive amount of 
cap-and-trade dollars that would be provided over a period of time, rather than all at once.  Such 
projects would not fit under this program if CalSTA were to initiate a new competitive process 
every single fiscal year and program only one year’s worth of money at a time because a public 
transit agency would have to resubmit an application for the same project over and over again, 
and would have to compete for funding for the same project year after year in order to obtain the 
amount of cap-and-trade revenues that it needs to build the project.  Furthermore, this situation 
would create uncertainty with regard to the receipt of cap-and-trade auction proceeds for the 
project, thereby preventing a public transit agency from using these dollars to leverage federal 
funding or to secure financing, both of which are typically done for large-scale transit expansion 
projects. 
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Cap-and-trade auction proceeds are not typical transportation funds because of the linkage to 
reducing greenhouse gas emissions.  Therefore, the state’s approach to allocating these funds for 
transportation purposes needs to be different.  If California is to be successful in achieving 
significant greenhouse gas emissions reductions from the transportation sector, a necessary 
outcome given that the transportation sector accounts for roughly 40 percent of these emissions, 
it is important to ensure that there is an opportunity within the SB 862 investment framework to 
use cap-and-trade auction proceeds for projects that will have the most impact.  With respect to 
public transit, large-scale expansion projects would result in the “biggest bang for the buck” 
when it comes to reducing greenhouse gas emissions because they add significant capacity to 
existing public transit systems operating in heavily congested, urbanized areas with high 
concentrations of pollutants.  This additional transit capacity is essential to accommodate 
substantial ridership growth that would result from a shift from solo driving to public transit.  
This mode shift needs to occur in order to reduce vehicle miles traveled and, thus, greenhouse 
gas emissions. 
 
The Transit and Intercity Rail Capital Program is currently not structured, either statutorily or in 
the guidelines recently issued by CalSTA, in a way that would allow the program to 
accommodate large-scale transit expansion projects that, in order to be built, need a more sizable 
amount of cap-and-trade dollars that would be provided over a period of time, rather than 
allocated in one fiscal year.  The changes proposed in SB 9 would result in a more desirable 
outcome for this program by allowing CalSTA to focus the funding on a smaller number of 
larger projects, which would maximize the reductions in greenhouse gas emissions that could be 
achieved. 
 
For all of these reasons, we respectfully seek your support for SB 9.  Thank you for your 
consideration of our request. 
 
Sincerely, 
 
 
 
Perry Woodward, Chairperson 
Board of Directors 
Santa Clara Valley Transportation Authority 
 


