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Roadshow: Tech employees criticize cuts in VTA buses from Fremont to Silicon 

Valley 
Gary Richards 

San Jose Mercury News 

Q The new Valley Transportation Authority plan is a looming nightmare for many Silicon Valley 

employees. Over 100 of us ride the VTA 120 express bus from Fremont to the Moffett Business Park in 

Sunnyvale, which houses Juniper, Lockheed, Yahoo and many other companies. As VTA gears up for 

BART, they are killing four very popular bus routes out of Fremont (120, 140, 180, 181), believing most 

riders will hop on BART and then use light rail to the Moffett area, dramatically increasing their commute 

time and cost. This does not even begin to address the poor souls who use 180/181 to get to San Jose 

State. 

Andrew West, Bus 120 commuter 

A And from a fellow 120 rider. … 

Q VTA is cutting some bus routes with light ridership and increasing routes with heavy ridership. But 

VTA has obviously excluded express routes as they are planning to cut some express routes that have 

fantastic ridership numbers. VTA’s 120 express route from Fremont to Moffett Park has six morning and 

six evening runs and averages easily 75 percent capacity. 

http://www.mercurynews.com/2017/02/27/roadshow-tech-employees-criticize-cuts-in-vta-buses-from-fremont-to-silicon-valley/
http://www.mercurynews.com/2017/02/27/roadshow-tech-employees-criticize-cuts-in-vta-buses-from-fremont-to-silicon-valley/


Now VTA plans to discontinue this route because of the upcoming BART extension to Berryessa. But 

BART to Berryessa and then light rail to Moffett Park would more than double the travel time as that of 

solo driving. 

Hence, most of the 150-200 commuters per day who rely on this route will likely be returning to the 

highways as solo drivers.Demick Boyden, VTA 120 commuter 

A You’ve provided valuable insight for the VTA board. Yes, this is a downside of the proposed changes 

that the members will vote on come April. The agency knows not everyone will be satisfied with the 

changes it’s making, but it just isn’t possible to provide all services to all people. 

According to a VTA analysis, the net improvement would be increased access to 15-minute service or 

better all-day transit service within reach of 160,000 residents and 150,000 jobs, increases of 21 percent 

and 38 percent, respectively. This should make transit more viable for many and reduce the number of car 

trips made throughout the county. 

With the extension of BART to San Jose, the VTA says it cannot justify operating duplicative transit. 

If those express buses are discontinued in the future, here are your options: 

Route 120 and 140 riders can continue making trips by transit by taking BART to the Milpitas BART 

Station, then transferring to light rail or VTA Route 20. 

Route 180 riders would take BART to the Milpitas BART Station and Route 181 riders would take BART 

to the Berryessa BART Station, then transfer to Routes 61, 500 or 523 to reach their destinations. 
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Experts: California gas prices could take a big jump 
Gary Richards 

San Jose Mercury News 

Drivers will soon be digging deeper into their pockets to fill up — maybe a lot deeper. 

With OPEC nations cutting oil production and California’s pricey spring-summer blend of gasoline due to 

make its seasonal debut April 1, prices will jump between now and Memorial Day — maybe by as much 

as 80 cents a gallon, energy experts predict. 

“You’ve been warned,” GasBuddy.com analyst Allison Mac said. “We will probably go up 50 to 80 cents 

by the very peak of this year. Is it possible that we can hit $4 a gallon? It all depends on what OPEC will 

do when it comes to holding back production, and also refinery issues.” 

The predicted increases would take the current state average of $2.91 to the $3.40-to-$3.70 range. This 

time last year, gas averaged $2.30 a gallon. 

Driver Bruce Leigh, of Walnut Creek, said paying a few cents more is no big deal — just as long as prices 

don’t approach the state’s record of $4.67 set in late 2012. “If it goes to anywhere near five dollars a 

gallon, I’ll start whining,” he said. 

Any price hike would end more than a year of fairly stable prices at the pump — and the most stable 

period in the almost 20 years since cleaner-burning and more expensive reformulated gas was mandated 

across the state. 

Last year was unusual, with many factors favoring motorists. While driving increased as it typically does 

in the spring and summer, gas supplies were more than ample in California and the nation. No hurricanes 

disrupted production in the Gulf of Mexico, the Iran nuclear deal eased tensions worldwide and refineries 

for the most part stayed on line. The last major refinery outage in California was two years ago when the 

Torrance refinery caught fire. 

But now there are new supply worries. In November, several OPEC nations agreed to slash production by 

1.2 million barrels a day. Saudi Arabia has been pumping oil at record levels to stymie Iran, but agreed to 

reduce the flow. Russia and other non-OPEC countries are planning cuts of 600,000 barrels a day. 

Crude oil now costs $57 a barrel, the highest since 2015. Wholesale prices have increased in California by 

50 cents to 60 cents per gallon over the past few months, said Tom Robinson, president of the South Bay-

based Robinson Oil Corp. 

Meanwhile, six state refineries have scaled back production for maintenance and repairs. 

http://www.mercurynews.com/2017/02/26/energy-experts-california-gas-prices-could-take-a-big-jump/


“Gas prices in San Francisco just hit $3 a gallon, and Los Angeles and Orange County are pennies away,” 

Mac said. “The last time we averaged $3 a gallon was back in October of 2015.” 

Robinson wouldn’t predict an 80-cent-a gallon shocker, but he also wouldn’t rule it out. “Prices have been 

going up,” he said. “How much more is the question.” 

Analysts at the California State Automobile Association and the California Energy Commission agree 

that higher prices are around the bend. But not everyone is predicting a steep hike. 

“This gas expert does not say that prices will rise 80 cents by Memorial Day, though they could do just 

about anything,” said Severin Borenstein, an economics professor at UC Berkeley’s Haas School of 

Business who specializes in energy markets. 

“I think that the best guess is they will rise a few cents by Memorial Day, but it is very hard to predict.” 
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Editorial: San Jose, water district need a better system to deal with flood danger 
San Jose Mercury News 
Serious questions have surfaced in the wake of the Coyote Creek floods in San Jose that sent hundreds of 

residents fleeing their homes — many rescued by boat — and will take millions of dollars to clean up. 

Why weren’t people warned sooner? Why didn’t hydrologists from the Santa Clara Valley Water District 

accurately predict when the stream would overflow its banks? 

On the early warning, San Jose Mayor Sam Liccardo cops to a city failure. He says residents should have 

been alerted over the weekend that flooding was possible. 

Absolutely. If there’s a need to monitor a stream 24-7, officials should err on the side of communication 

— in appropriate languages: In this case, Vietnamese Americans in the flood plain felt abandoned. 

Early warning is a lesson of Oroville. There, officials actually reassured people that there was no danger 

from the dam just days before they suddenly ordered an evacuation. San Jose did not make that mistake. 

But a notice to be on alert would have eased the shock of the flood and given people time to protect 

belongings. 

The more difficult question is when to order an evacuation. This is where the decision-making chain of 

command for the city and water district needs serious work. 

City Manager Norberto Duenas said Friday that he and Water District CEO Norma Camacho agree that 

changes in protocols and communication are essential. He says they’re both committed to fixing this. 

In the interim, the finger pointing, especially from the water district board, isn’t helping. 

On Thursday, water board members were citing an email at 2:47 a.m. Tuesday as evidence that they 

warned San Jose. But the email about increasing flow was sent by a district public information officer to 

his counterpart on duty in the city, and it suggested the change in conditions was “minor.” It apparently 

did not go up the chain of command in either organization. 

At a 6 a.m. all-hands briefing, Duenas said, information from the water district still indicated the creek 

was not nearing overflow. City officials were preparing advisories at that point, but they were not ready 

for the actual flood that began soon after. 

Nobody from the water district said: “Hey, didn’t you get our warning three hours ago?” 

One question can be cleared up, however: 

It’s the Santa Clara Valley Water District that’s primarily responsible for flood control on streams 

throughout Santa Clara County. Not the city of San Jose, and not private property owners, as a water 

district spokesman claimed this week. The responsibility is clear throughout the district’s website, 

including its core mission statement. 

Not only that, property owners are paying a parcel tax of more than $56 a year for an average home for 

the work. The tax was renewed in 2012 by 73.69 percent of voters, and the ballot statement did not say 

work would be done only on district-owned land. 

Liccardo says he plans to call a public hearing to analyze what happened and determine what needs to 

change. That makes sense, since a blame-game is afoot, and people want answers. 

But Duenas says he’s not waiting for that. He and Camacho are working on the problems now. 

http://www.mercurynews.com/2017/02/24/editorial-san-jose-water-district-need-a-better-system-to-deal-with-flood-danger/


Good for them. More rain is on the way. 
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Here’s why BART really needs that bridge toll hike 
Matier & Ross 

San Francisco Chronicle 

Our recent report about BART getting behind a proposed $1 to $3 hike in Bay Area bridge tolls to help 

pay for hundreds of new rail cars had Steve Jasik of Menlo Park reaching for his calculator — and 

making a startling discovery. 

BART has penciled in $1.6 billion for the 306 new rail cars — which Jasik notes works out to $5.2 

million each. That’s more than twice the average cost of a commuter rail vehicle in the U.S., according to 

figures furnished to us by BART. 

Some of the added costs are self-inflicted. For starters, BART spokesman Jim Allison says, BART can’t 

buy cars off the shelf because its tracks are wider gauge than standard rail lines. Special ones cost more. 

But BART is also a victim of federal contracting rules. 

BART already has a contract with a Canadian company, Bombardier, to deliver 775 train cars at $3.3 

million apiece. But federal rules meant to promote competitive bidding prevent BART from simply going 

back to Bombardier and ordering an additional 306 cars at the same price — instead, BART has to rebid 

the contract. 

And BART signed that first deal during the buyer-friendly depths of the recession. There’s no way they’ll 

be as cheap now. 

Plus, the pool of potential bidders could be limited because of strict “Buy American” provisions adopted 

by Congress and signed by President Barack Obama in December 2015. 

Montreal-based Bombardier has proprietary rights to the design of the 775 cars, so BART could get 

around the Buy American rules by giving it the contract. However, if Bombardier doesn’t bid, whoever 

lands the deal will have to re-engineer the new models and do more testing. 

Add it all up, and BART projects it could add $579 million in extra costs — or about $2 million more per 

car. 

Just for the record, Allison calls that “a worst-case scenario,” and says the hope is that Bombardier 

“would be able to put together a competitive bid” that shrinks the extra cost. 

Two East Bay legislators, Democrats Tim Grayson of Concord and Steve Glazer of Orinda, already are 

questioning BART’s spending binge and plans to pay for the new cars with a proposed hike in state 

bridge tolls — just months after voters passed a $3.5 billion bond to upgrade the transit system. 

“Why,” they wrote Friday in a letter to BART and the Metropolitan Transportation Commission, “is it 

prudent to consider new revenue sources when effective oversight mechanisms for current and pledged 

funding are not yet in place?” 
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With Trump hitting brakes on Caltrain upgrade, S.F. puts its cash on hold 
Matier & Ross 

San Francisco Chronicle 

The Trump administration’s decision to delay federal funding to convert Caltrain from diesel to electric 

power is already having a ripple effect in San Francisco. 

The San Francisco Board of Supervisors, acting as the city’s Transportation Authority, was scheduled to 

vote this week on whether to allocate as much as $6.7 million in sales tax money for preliminary 

engineering work to bring high-speed trains into the new downtown Transbay Transit Center. 

But without an electrified Caltrain line, there can be no high-speed trains into downtown San Francisco. 

“Why are we spending money to design something that may never be built at all?” said Supervisor Aaron 

Peskin, who chairs the authority’s board. 

http://www.sfchronicle.com/bayarea/article/Here-s-why-BART-really-needs-that-bridge-toll-10958344.php
http://www.sfchronicle.com/bayarea/article/With-Trump-hitting-brakes-on-Caltrain-upgrade-10958273.php


Some officials hold out hope that President Trump will eventually release the $647 million in 

electrification funding for Caltrain, but that’s hardly a sure thing. 

Peskin figured it was time to hold off, at least until the authority hears more next month from city 

transportation planners. So on Friday, the authority sent word that the city’s money, like the federal 

contribution, will stay on ice. 
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Palo Alto's bike-share plan takes another turn 
Gennady Sheyner 

Palo Alto Weekly 

Palo Alto's effort to roll out a bike-share program for the community is set to take another turn Monday 

night, when the City Council considers a new proposal that would bring 350-bike system to 

neighborhoods throughout the city. 

The proposed five-year contract between the city and the bike-share company Social Bicycles (SoBi) 

would establish 35 stations, each equipped with 10 "smart bikes." The city would pay $1,104,550 for the 

equipment, while SoBi would procure a system sponsor to handle the operational costs, according to a 

report from Department of Planning and Community Environment. 

If approved, the new agreement would represent another change in direction for the city, which has been 

shopping around for a new bike-share operator for several months. Palo Alto's prior bike-share program, 

operated by Motivate, fizzled out of existence last fall after several years of meager usage. According to 

statistics from the Metropolitan Transportation Commission and city staff, bikes in the program were 

taken for a ride just 0.17 times per day between September 2014 and 2015 (the industry standard is one 

ride per day). 

Last fall, the council signaled its interest in signing a fresh contract with Motivate that would expand the 

program from 37 to 350 bikes and that would adopt “smart bikes” made by SoBi. Unlike the prior bike-

share program, which relied on technology in the five bike hubs to track usage, the new one features GPS 

technology on the bikes themselves, which gives users more flexibility in picking up and dropping off the 

bikes. 

Since then, however, negotiations between the city and Motivate collapsed, according to planning staff. 

Motivate reportedly changed its position on allocating revenues to neighboring communities to help offset 

operating costs, the staff report states. The company also was unable to meet the city's desired timeline 

and its "desired service levels with respect to daily maintenance, rebalancing and operations of the bike 

share system." 

Because Motivate operates the regional Bay Area Bike Share program, Palo Alto officials were hoping 

that the new Palo Alto program can be integrated into the larger system, despite its reliance on different 

technology than is used elsewhere. But after further negotiations, Motivate was "uncertain in its ability to 

operate the two bike share systems seamlessly within the regional system with complete membership 

reciprocity and full access to the entire system," the new report states. 

The new SoBi contract is similar in some respects to the Motivate proposal. Once again, the city would 

front the capital costs and the private vendor would take care of the operations. SoBi would handle all 

bike share siting and permitting, according to staff, and city's would pay a $1,000 per-station fee (in the 

Motivate proposal, the price was $4,000 per station). 

While the new vendor may make integration with the broader bike-share network complicated, the 

proposed contract calls for SoBi to "proactively pursue integration" with the Clipper 2.0 project 

undertaken by Metropolitan Transportation Commission. The project calls for creation of a "digital 

wallet" that would allow users to easily switch from various bike share and transit systems with one 

payment method. 

SoBi, which already operates bike-share systems in San Mateo, Santa Monica, Phoenix and Portland, 

Oregon, would rely on sponsorship funds and membership fees. In San Mateo, fares for using bike share 

http://www.paloaltoonline.com/news/2017/02/26/palo-altos-bike-share-plan-take-another-turn


are $15 per month for one hour of daily ride time or $5 for a day pass. Palo Alto staff expect a similar rate 

structure here. 

One question that has yet to be resolved is station location. Some hubs will inevitably be located in 

downtown, around California Avenue and at Stanford Research Park (which has expressed an interest in 

purchasing about 20 bikes). If the contract is approved, SoBi would conduct an outreach campaign to 

solicit community input, with the goal of maximizing ridership. Under the proposed timeline, the new 

program could be launched as early as July through a phased rollout that would begin downtown. 

The five-year contract with SoBi also allows two three-year extensions, with the city having an option to 

add bikes and hubs in future phases. If things go as planned, the system would also expand beyond the 

city's borders. Mountain View and Redwood City have reportedly expressed interest in the proposed bike-

share system and Palo Alto officials have been considering the potential for bringing bike share to the 

Stanford University campus. 
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What is the future of Bay Area roads? 
KTVU 

In the future The Bay Area may get some additional lanes on existing highways and extensions of 

existing rail systems, but lots of new roads are not in the picture. "We're spending 90% of all the money 

that we think we'll have available over the next two decades just to take care of the system we've got," 

said Steve Heminger, Executive Director of the Metropolitan Transportation Commission. 

All of this season's potholes and road disintegration, only add to an already huge backlog of Bay Area 

infrastructure needs. "We have a $20 billion dollar backlog just to repair our local roads, same number for 

public transit, same number for the state highway system," said Mr. Heminger. 

What's the best we can hope for? "Squeeze more capacity out of those systems we already have." says 

Heminger. If we do nothing? "Backlogs worsen geometrically and not in a linear fashion," said Heminger. 

Inaction at the state and Federal level has led to Bay Area voters, through taxes and tolls, to approve new 

local projects such as the 4th bore of the Caldecott Tunnel and many more. "Since the mid eighties, Bay 

Area voters have passed measures that have generated $70 billion dollars," says Heminger. 

Every year, Californians buy about 16 billion gallons of gasoline and diesel. Now, if OPEC were to cut 

production, the price would go way, way up and we'd pay it.  We always do. But what if we added money 

for ourselves; so many cents per gallon to fix the roads. Would we be willing to do that? 

Currently we pay about 57 cents a gallon in state and federal gas taxes. "Dime a gallon would be 

reasonable, said Tasha Clayton, a Shell customer. 

But, what about a quarter a gallon? "I think our gas prices already fluctuate for unknown reasons. So, we 

would pay it because it's a necessity to have gas,"  said Ms. Clayton. Clayton's upper limit would be and 

extra fifty cents a gallon, provided all of it went directly to road repair and improvements. 

That's also acceptable to Uber and Lyft driver, Matthew Amos. "If they fixed the roads, it would be good 

for us and like the wear and tear on my car and the tires as well. Yeah, of course I would," said Mr. 

Amos. 

That would generate $8 billion a year. That's enough to clear out the entire state's maintenance and repair 

backlog in about 7 years. Not too many years after that, new projects would again return California's road 

system to the envy of the world and the economic benefits all that brings. 
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SF traffic ranks as 4th worst in world 
Michael Cabanatuan 

San Francisco Chronicle 

When San Franciscans proudly describe their city as world class, traffic congestion can now be part of the 

conversation. 

http://www.ktvu.com/news/237946020-story
http://www.sfgate.com/bayarea/article/SF-traffic-ranks-as-4th-worst-in-world-10960858.php


San Francisco, with most of the rest of the Bay Area, is the fourth-most-congested metropolitan area in 

the world, and third worst in the United States, according to a new survey. 

The Bay Area, with its bridges, tunnels, bay and hills, and tendency for people to live somewhere other 

than where they work, always ranks among the nation’s most traffic-tangled metropolises. But this survey 

places San Francisco near the top of 1,064 cities in 38 countries. It ranks behind Los Angeles, Moscow 

and New York and just ahead of Bogota, Colombia, for the world’s worst traffic. Sao Paolo, London, 

Atlanta, Paris and Miami round out the Top 10. 

The survey was conducted by Inrix, a Seattle company that provides traffic information worldwide. It 

releases congestion studies annually, calculating how much time drivers lose because of slow-moving 

traffic. 

Bay Area transportation advocates say the study is more than an interesting collection of numbers; it’s 

more evidence that congestion is hurting the region, and will slow the economy without both quick action 

and long-term plans. 
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Future self-driving cars will have ‘Intel inside’ 
Carolyn Said 

San Francisco Chronicle 

Intel wants to make the brains for self-driving cars. 

It makes sense. The cars will basically be computers on wheels. The Santa Clara chip giant plans to use 

its processors’ ability to crunch massive data sets, apply artificial intelligence and rapidly transmit 

information. 

“When it comes to the car of the future and automated driving experiences ... data is literally the new oil,” 

Intel CEO Brian Krzanich wrote in a November blog post. “Data has the potential to radically change the 

way we think about the driving experience: as consumers, as automakers, as technologists and as citizens 

of our communities.” 

Intel has a new division focused on autonomous driving and a growing fleet of autonomous vehicles of its 

own. It has been doing most of its testing in Chandler, Ariz., and Germany, but is now applying for a 

permit from California to test self-driving cars here. It’s converting a garage in San Jose to house and 

develop its self-driving cars, adding touches such as a car lift. 

“There are a number of different technologies Intel will be developing for autonomous cars,” said Doug 

Davis, a 30-year Intel veteran who is senior vice president and general manager of Intel’s Automated 

Driving Group. “The most obvious one is the brain. What that brain does is take all this data collected 

from sensors — cameras, radar, lidar — and use data fusion to create an environment of what’s 

happening around the car at any moment in time.” 

Powerful artificial-intelligence software helps determine the car’s trajectory, sometimes called path 

finding or path planning. “It’s like teaching teenagers to drive,” Davis said. “As they experience more 

situations, they become a better driver.” 

Then there’s transmitting all the data collected by car sensors. Intel is heavily focused on 5G, the next 

generation of wireless connectivity that will also be used by future cell phones, Internet-connected 

devices and virtual reality headsets. 

“We think 5G is a critical ingredient for these autonomous vehicles,” Davis said. “They not only need the 

ability to connect back to the data center to get updates, but as we all become passengers rather than 

drivers, we will have a lot of spare time on our hands in the car. We will want to download and binge 

watch TV shows, or do a little shopping or check email as we go from Point A to B, so 5G connectivity 

will be important.” 

Kathy Winter, Intel’s new general manager of the automated driving solutions division, who previously 

worked in that field at auto parts giant Delphi, summarized Intel’s approach like this: 

“Cars, connectivity and the cloud, the three Cs, are areas we’ve played in all along,” said Winter. 

“Automated driving is a great way to play on those strengths.” 

http://www.sfchronicle.com/news/article/Future-self-driving-cars-will-have-Intel-10958252.php


The cloud may end up as the repository for the massive amounts of data generated by autonomous cars’ 

sensors. “If I’m driving and hit a big pothole, that information goes up to the cloud, it updates the maps or 

algorithms, and pushes down to all the other vehicles, so the next 100 cars don’t hit that pothole,” Winter 

said. 

Lidar sensors are mounted to the roof of a test vehicle at Intel’s Silicon Valley Autonomous Driving 

Innovation Center in San Jose. Photo: Paul Chinn, The Chronicle Photo: Paul Chinn, The Chronicle Lidar 

sensors are mounted to the roof of a test vehicle at Intel’s Silicon Valley Autonomous Driving Innovation 

Center in San Jose. 

Intel has teamed up with BMW and Israel’s Mobileye, which makes driver-assist systems and sensors, 

and the three companies say they will have 40 autonomous BMW 7 series sedans on the road in the U.S. 

and Europe by the end of this year for testing. (Intel has autonomous vehicles of its own as well, but 

declined to say how many.) BMW says its autonomous cars with Intel and Mobileye technology inside 

will hit the market in 2021. The companies also hope to offer the technology they develop to other 

carmakers. 

Of course, Intel isn’t the only chip company eyeing self-driving cars. Competitors such as Nvidia of Santa 

Clara and Qualcomm of San Diego are also working in the area. JPMorgan estimates that microprocessors 

for cars with partial and full autonomy will amount to a $7.3 billion market by 2025. Nvidia, best known 

for graphics chips, already has a permit to test self-driving cars in California. It’s working on an 

autonomous-car system called Drive PX 2, powered by several new Nvidia chips. Qualcomm this year 

unveiled the Qualcomm Drive Data Platform, powered by its chips, which it said will intelligently collect 

and analyze information from car sensors. 

Intel’s acquisitions include Yogitech for functional safety; San Diego’s Arynga’s over-the-air software 

management technology for automotive; and San Francisco’s Itseez, an expert in computer vision. It 

bought a 15 percent stake in German digital mapping company Here, which is working on high-resolution 

3-D maps to guide autonomous cars. 

Even without autonomy, today’s cars are getting smarter. Intel said that its hardware and software already 

underlie advanced driver assisted systems. 

So will future autonomous vehicles have a little sticker proclaiming “Intel inside”? 

“There will be a lot of Intel inside those cars,” Winter said. “We would love to have the brand out there. 

We’re having those discussions with each partner. People do identify with ‘Intel inside.’” 
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Where Muni buses go to die 
Joe Fitzgerald Rodriguez  

San Francisco Examiner 

There is no heaven for Muni buses. 

Day after day, the rubber-tired fleet carry hundreds of thousands of riders in San Francisco. But after 

about a dozen years, transit officials say it’s time for those buses to retire. 

So where do Muni buses go to die? There are two options. 

In what may not be a surprise to anyone, many are destined for the scrap heap. But others serve a second 

purpose after leaving Muni. 

One could almost call it a Muni “afterlife.” 

These lucky buses are reincarnated as mobile showers for the homeless, airport shuttles and odd uses all 

across the Bay Area — even after accruing more than 400,000 miles on the road apiece. That’s due to the 

ingenuity of the San Francisco Municipal Transportation Agency’s 300 or so mechanics, according to 

John Haley, the agency’s director of transit. 

“It’s a chance for them to show everybody how skillful they are,” Haley said of his mechanics, which 

breeds almost an “institutional arrogance” but also genuine pride. 

The retirement of buses is determined in the SFMTA’s Fleet Plan. In 2012, the average age of the fleet 

was 14 years old; Haley said the ideal average age for retirement is seven years. 

http://www.sfexaminer.com/muni-buses-go-die/


The SFMTA had not purchased a new fleet of buses since about 2007, what Haley calls a “large fleet 

turnover.” So when the agency started purchasing state-of-the-art buses from New Flyer Inc. in 2013, it 

quickly ran out of space to store them. 

That’s when they converted Muni’s Islais Creek Yard, a bus yard in San Francisco’s south side, into a 

staging area for buses that were set to be sold, scrapped or otherwise discarded. 

Think of it as bus limbo. 

Muni’s fleet had buses from manufacturers Gillig, Electronic Transport Inc., North American Bus 

Industries, New Flyer and more — a diversity in buses that requires an equal diversity in maintenance 

techniques. 

“Half the mechanics are sitting there with a laptop taking diagnostics from an onboard computer,” said 

Haley. “On the other side, you’ve got guys slamming away with hammers the old-fashioned way.” 

Because of that, buses are retired in order of when they’re recieved, according to Neal Popp, deputy 

director of maintenance at the SFMTA. 

Aging out groups of buses based on the manufacturer also helps mechanics keep around parts that work 

with specific brands of buses, Popp said. 

No matter when or where buses are retired, their sale or donation must go through the Federal 

Transportation Administration. “Just like selling a car, you transfer a title,” Haley said. 

All buses must be stripped of useful parts, said Popp. He toured the San Francisco Examiner through one 

such bus at Islais Creek Yard that had wires dangling from the ceiling and other parts glaringly missing. 

All Muni decals are also stripped. That’s when things get interesting, Haley said, as stripped buses are 

repurposed in many novel ways. 

“Now that you’ve retired with all the ‘laurels’ from Muni,” Haley said, jokingly, “you’re going to serve 

the citizens again.” 

SHOWERS FOR THE HOMELESS 

In 2015, the nonprofit Lava Mae made a splash by converting four old Muni buses into mobile showers 

for San Francisco’s homeless residents. 

Doniece Sandoval, who started Lava Mae, previously told the Examiner the buses help many homeless 

people who “in order to keep their jobs … have to stay clean, so the gratitude we see from these people is 

just overwhelming and humbling.” 

Popp, from the SFMTA, said he’s now getting calls across the country asking how to replicate the shower 

buses for other communities. 

EMERGENCY VEHICLES 

Two Muni buses now save lives, in a second life as “Mass Casualty Transport” emergency vehicles on 

24-hour standby at the Islais Creek yard for the San Francisco Fire Department. 

Popp toured the Examiner on one of the buses, which had been retrofitted to have a dozen gurney-like 

beds to carry patients, and medical equipment hung from the walls. They were even painted fire-engine 

red. 

“Their inauguration was a year ago, out of county, when there was an elderly home evacuated,” said 

Jonathan Baxter, a fire department spokesperson. 

They’ve also been used in a hazmat situation for a recycling center and are kept on standby during New 

Year’s Eve, Baxter said. The emergency buses are available to counties across the Bay Area. 

Former NFL running back Marshawn Lynch, left, with Ed Cobean, the SFMTA's chief of cable car 

operations.  

HELPING KIDS 

Former Seattle Seahawks running back Marshawn Lynch and former New York Giants quarterback Josh 

Johnson acquired a retired bus in 2016 for their nonprofit, the >Fam 1st Foundation. 

“The purpose of this bus is to take these babies and do multiple things with them. Take them to visit 

places they ain’t seen before,” said Johnson, in a video promoting the IndieGoGo campaign to pay to 

refurbish the bus. 



“We gonna need the community to come together,” said Lynch, who grew up in Oakland and attended 

UC Berkeley. The pair raised $35,170 to spruce up the bus to ferry students to libraries and afterschool 

programs. 

HERITAGE WEEKEND 

Very few buses net the honor of a near-eternal afterlife as part of Muni’s historic fleet, which are trotted 

out for Muni Heritage Weekend once a year. 

Muni has historic coaches from 1950, 1969 and 1975 — the 1970’s bus sports the iconic orange known to 

Muni riders from the 1980s and 1990s, a color scheme chosen by industrial designer Walter Landor. 

Much to the consternation of a group of local bus-enthusiasts, Haley has opted not to keep an ETI 

articulated bus for their historical collection. “We’ve got enough for Muni heritage now,” Haley said. 

HOBBYISTS 

Speaking of bus-enthusiasts, a small group of transit operators and other bus-nerds in the Bay Area 

purchase old Muni buses and restore them. 

Muni operator Tony Marquardt bought two Muni buses to restore, one for $1,000 and another for $3,000. 

His 1969 GMC Muni bus is resplendent in red white and blue bi-centennial colors, and made its way into 

a few episodes of the 1990’s TV show “Nash Bridges.” 

A maroon Muni bus used from 1969-1975 was privately restored by another hobbyist, and sports period-

specific advertisements –– “Ride the new no. 82 Chinatown Line!” reads one. 

Some retired Muni buses are used to transport passengers to and rom the parking lot at San Francisco  

AIRPORT SHUTTLES 

Some five buses are living a second life as shuttles at the San Francisco International Airport, said Doug 

Yakel, a spokesperson for the airport. 

The buses were transferred last July, he said, and are used to ferry passengers to parking lots. Instead of 

the usual Muni grey and red, they now sport a deep SFO blue. 

SCRAP HEAP 

Not every bus sees a second life. Ones that are past their prime are stripped and sent off to Bar None 

Auction, in Sacramento, for sale. Though some of those buses are netted by hobbyists — like Marquardt 

— most are destined for the scrap heap. 

That’s especially true of Muni’s “trolley buses” (electric buses with poles), Haley said, since so few other 

transit agencies in the U.S. use trolleys. 

Josh Seidel, an auctioneer at Bar None, said some buses sold from auctions in Southern California make 

their way to South America for use by transit agencies there. 

But that’s rare for a Muni bus, he said. “You can’t drive ’em any longer. They do a good job getting all 

the life they can out of them,” he told the Examiner, and most Muni buses are sold and scrapped. May 

they rest in peace. 
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VTA Daily News Coverage for Tuesday, February 28, 2017 
 
 

1. Roadshow: Fixing Highway 17 with a tunnel — or a fake cliff? San Jose Mercury News  
2. Caltrain acts to keep electrification plan alive San Francisco Chronicle 
3. Legislators seek to assist weary BART riders San Francisco Chronicle 

4. Parking scofflaws can’t escape Muni bus cameras San Francisco Chronicle 

5. Opinion: Will driverless cars create or destroy? The dizzying future of careers in a world of 

disruptive technology San Jose Mercury News 

6. How much will you pay to fix California roads? Comparing the plans Sacramento Bee 

7. Trump promises ‘big statement’ on infrastructure tonight Politico 

  

Roadshow: Fixing Highway 17 with a tunnel — or a fake cliff? 
Gary Richards 

San Jose Mercury News 
Q Highway 17 is such an important arterial to and from Silicon Valley. Is it time for a Devil’s Slide kind 

of solution? 

C.D. Kennedy, San Jose 

A A tunnel like the one that was built through Devil’s Slide promontory on Highway 1 in San Mateo 

County? Not going to happen, but an interchange at Vine Hill Road on Highway 17, where the worst and 

most frequent slides have occurred this winter, is on a long-term list of improvements. Under that $450 

million plan, a total of 32 changes are proposed over the next 20 or so years on the Santa Cruz County 

side from Summit Road to Granite Creek. Could that design also reduce the risk of slides by constructing 

a fake cliff “wall” like the one built near Summit Road in the 1990s? Too early to say, but I expect the 

idea will be explored. Most of the proposed changes will be designed to reduce the dangerous left turns 

from side roads onto the highway. Projects could be prioritized next year, then the search for funding 

begins. Go to www.ca-hwy17amp.org and read the Access Management Plan for details. 

Q I read with interest the suggestion of morphing Highway 17 into a freeway. Considering the terrain, it 

would be an absolute Caltrans engineering miracle and extremely costly. There is nothing wrong with 

Highway 17. The improvements Caltrans has made over the years are vast. 

Still, the majority of commuters drive too fast, are too discourteous, too much in hurry to take in the 

beautiful Santa Cruz Mountains scenery. Was it really worth the 10 seconds to cut in another lane to get 

ahead? Chances are you will see that same car at Summit or Bear Creek roads when traffic coagulates, 

like an anaconda swallowing a Suburban.  Gary Minardi 

A Gary should know. He’s commuted over the hill for 40 years. 

http://www.mercurynews.com/2017/02/28/roadshow-could-vine-hill-interchange-at-highway-17-stop-mudslides/
http://www.ca-hwy17amp.org/


Q Most of the left turns on Highway 17 south lead to dead-end roads. It might take 4 or 5 miles to get to 

the end, but they don’t interconnect with any other road. Highway 17, for better or worse, is our lifeline. 

If you want to make the turns safer, try having motorists drive “close” to the 50-mph speed limit. It’s 

really hard to judge an oncoming car going far faster than the speed limit on our curvy mountain 

roads.  Phil Kipnis, Santa Cruz 

A Those left turns will someday be eliminated. Hopefully someday is not decades away. 

Q As a cyclist, I see water seeping constantly from the ground at Linda Vista and Teresa Drive in 

Cupertino. This can be a tire slippage hazard, and Cupertino even put up a warning sign. It’s been like this 

forever. What is the cause of this? 

R.O., Cupertino 

A You are correct: This condition has existed for years. It’s caused by a very high water table, likely the 

result of an underground spring percolating to the surface. The water company has been asked to check 

for leaks at this location over the years, but it is clearly coming from the groundwater. 
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Caltrain acts to keep electrification plan alive 
Michael Cabanatuan 

San Francisco Chronicle  

Caltrain moved to keep its plan to electrify the Peninsula rail service alive Monday by extending the 

contracts of the contractors who would do the work for four months. 

The contractors were set to start work Wednesday on the electrification of the system, but the Trump 

administration temporarily pulled the plug on the project by delaying $647 million in federal funds. 

The new agreements, hurriedly reached after the administration’s decision, extends the contractors’ ties to 

the project to June 30 but could cost Caltrain up to $20 million that it hadn’t anticipated spending. 

The federal Department of Transportation decided Feb. 17 to delay the award of funding toward the $1.9 

billion project until it could be considered as part of the new administration’s budget plan. The 

withholding of the funds threatened to kill the effort to convert the 153-year-old system from diesel-

fueled trains to speedier modern ones powered by electricity. “If we hadn’t negotiated these extensions, 

the contracts would have been effectively terminated,” said Caltrans spokesman Seamus Murphy. 

The extensions will provide enough time, Murphy said, to allow federal transportation officials to develop 

their budget. That typically happens in April or May, he said, “but we didn’t want to take anything for 

granted, so we pushed the deadline back as far as we could.” 

The extensions also give Bay Area transportation officials more time to sell the administration on the 

project. In addition to speeding up service, electrifying the line would allow Caltrain to increase capacity, 

proponents say. The project would also create jobs not just in the Bay Area but also across the country 

where railcars are assembled, equipment is built and engineering and planning work is done. 

The project’s critics, which include Republican members of Congress from the Central Valley, have 

urged its defeat, labeling it a vital part of the state’s high-speed rail system, which they consider a waste 

of money. 

Caltrain officials say electrification is needed whether or not high-speed rail becomes part of its system, 

and they’re trying to spread that message in Washington. 
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Legislators seek to assist weary BART riders 
San Francisco Chronicle 

Maintaining the public spaces of 45 well-trafficked transit stations would keep the staff of most 

transportation agencies busy. But recent reports have suggested that BART’s ambitions extend to the 

meticulous upkeep of such unlikely corners of its infrastructure as a storage closet and a station that 

hasn’t yet opened to the public. 

http://www.sfgate.com/bayarea/article/Caltrain-acts-to-keep-electrification-plan-alive-10964012.php
http://www.sfchronicle.com/opinion/editorials/article/Legislators-seek-to-assist-weary-BART-riders-10963904.php


The Chronicle recently reported that eight BART employees have been assigned to Fremont’s Warm 

Springs Station for months even though it hasn’t begun operating, which may pose significant challenges 

when it’s time for their performance evaluations. Meanwhile, KTVU reported that cameras showed a 

BART janitor, already known for making more than $200,000 in a year thanks to an immense overtime 

bill, had whiled away more than two hours of a workday in what might be the system’s tidiest storage 

closet — though BART officials say it’s a relatively large storage area connected to an office and 

bathroom. The revelations are among the latest signs that the commuter rail’s struggles are at least partly 

due to mismanagement. 

BART officials have defended the agency and its workers as abiding by the apparently inflexible terms of 

their labor agreements. The empty station is so generously staffed, for example, because BART can 

assign employees to a new location only twice a year; the janitor in question is a senior employee who has 

his pick of extra shifts and an apparently bottomless desire to take them. Spokeswoman Alicia Trost said 

agency executives would bring up overtime and other rules that hamper management in contract 

negotiations, but the current agreements don’t expire until 2021. 

It’s no wonder, under the circumstances, that East Bay legislators have been eager to assist in BART’s 

management. Sen. Steve Glazer, D-Orinda, introduced a bill (SB603) this month that would protect 

BART’s ability to prepare for a strike, giving it a stronger hand in negotiations. Assemblywoman 

Catharine Baker, R-San Ramon, has proposed AB1509, which would limit BART’s ability to direct new 

revenue toward labor and other operating expenses. Ideally such steps wouldn’t be necessary, but 

repeated spectacles of employees having their way with BART, to the detriment of taxpayers and 

commuters, will make legislative intervention inevitable. 

Recent ridership declines amid a regional boom constitute a damning assessment of BART’s service. The 

slump could also force the agency to seek more funding from lawmakers and the public, who won’t be 

eager to comply if BART appears to be misspending the resources it has. 
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Parking scofflaws can’t escape Muni bus cameras 
Heather Knight 

San Francisco Chronicle 

Every San Francisco driver has thought about it in this congested, hectic city where scoring easy parking 

is rarer than a sunny day in July. It’s OK to double-park in the bus stop to fetch your dry cleaning or pull 

over in a transit-only lane right, right? Just for a moment? 

A word to the wise: Don’t do it. 

Unlike those infamous BART train cameras that don’t actually work, the more than 800 forward-facing 

cameras affixed to every San Francisco Muni bus work just fine. And last year, they led to a whopping 

3,625 tickets to all those ne’er-do-wells who blocked a vehicle’s path. 

Since the first cameras were tested in 2008 — they were made permanent on all buses in 2015 —there 

have been a total of 24,125 tickets mailed to owners of cars that were parked illegally or pulled over 

where a bus camera could photograph them. 

The cameras are constantly running, and two Muni staff members have the riveting job of watching the 

footage and recording license plate numbers. Under a quirk in the state law, the footage can only be used 

to ticket parked cars, including those stopped with people still inside, but not for those driving where they 

shouldn’t. 

Like every fine assessed by the city of San Francisco, the price tag is hefty. The current charge for 

parking in a transit-only lane or a crosswalk is $110, and stopping in a bus stop will cost you $288. 

Muni spokesman Paul Rose said the cameras have led to fewer cars double-parking in front of buses and 

fewer commercial vehicles stopping in bus paths to unload. Though opponents of the cameras said they 

would violate people’s privacy, Rose said the agency hasn’t received a single privacy complaint since 

they went into use. 

http://www.sfchronicle.com/news/article/Parking-scofflaws-can-t-escape-Muni-bus-cameras-10963636.php


Assemblyman David Chiu, D-San Francisco, who sponsored the legislation making the forward-facing 

cameras permanent, said it was crucial to helping Muni buses pick up their pace. 

“Muni has to go faster than 8 miles an hour,” Chiu said. 

Oh, Assemblyman, don’t exaggerate. They go faster than that! The average speed of a Muni bus in 2014-

15 was 8.1 miles per hour, according to a recent controller’s report — the slowest speed of buses of any 

city in the study, including Oakland, Seattle and Chicago. 

Chiu is continuing his crusade to change road behavior with cameras. He recently introduced legislation 

that would allow San Francisco and San Jose to test a pilot program in which cameras would be used to 

ticket speeding drivers. 

Chiu has an incentive to make the city’s roads as clear as possible. He commutes from his condo in the 

Candlestick Point area to Sacramento — and it can take 2½ hours or more during rush hour. 

“The congestion on our streets and highways is crushing,” Chiu said. “We have to innovate new ways to 

move around efficiently, reliably and safely.” 

The longtime bicyclist and Muni rider had to buy his first-ever new car for the grueling commute. It’s a 

Toyota Prius, and Chiu, being a good Democrat, picked dark blue. 
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Opinion: Will driverless cars create or destroy? The dizzying future of careers in a 

world of disruptive technology 
P.K. Agarwal  

San Jose Mercury News 
The world is being transformed at a dizzying pace as society braces for driverless cars, unmanned aerial 

drones, artificial intelligence, smart machine-learning robots, genome engineering, virtual reality 

bodysuits and technological breakthroughs that we can’t even imagine. 

Obviously, such profound changes will have far-reaching impacts on our economy and workforce, 

causing millions of current jobs to be automated or eliminated by 2025. However, millions of other new 

jobs will be created that don’t exist yet. At this critical juncture, it’s worth asking if we should view this 

disruptive world as a problem or as an opportunity. 

Consider driverless cars. At first, this technology seems like a great convenience for consumers and a 

promising way to reduce roadway accidents caused by manual driving errors. Yet if we extend this 

thinking out, we realize the far-reaching implications of driverless cars. 

If cars and trucks can drive themselves more safely than humans, it will cause the widespread elimination 

of jobs for truck drivers, taxi drivers, delivery drivers and limousine chauffeurs. But that is just the 

beginning of this economic dislocation. 

If driverless cars are that much safer, it will also have a damaging effect on the auto insurance industry, 

which is based on protecting people against human drivers who inevitably make driving mistakes. In fact, 

people of the future may no longer even want or need to buy cars. They may simply make a service 

request for a driverless vehicle to pick them up or deliver their groceries. 

Such a fundamental transition will probably take decades to play out, causing auto sales to decline over 

time and taking a toll on jobs for traditional auto dealers. At the same time, we should expect new jobs to 

be created in less traditional fields such as electric car sales, sustainable energy and space tourism. 

So, are driverless cars a problem or an opportunity? It all depends on your outlook and your job role — 

and your ability to acquire the necessary skills for success through lifelong learning. 

In this shifting landscape, academics and HR teams will be challenged to prepare enough U.S. workers 

with necessary skills in the STEM fields of science, technology, engineering and math. And as more 

processes become digitized in the cloud, even lower wage service positions and agricultural jobs will 

require increased technical skills. 

http://www.mercurynews.com/2017/02/27/opinion-the-dizzying-future-of-careers-in-a-world-of-disruptive-technology/
http://www.mercurynews.com/2017/02/27/opinion-the-dizzying-future-of-careers-in-a-world-of-disruptive-technology/


These rapid changes to the nature of work will require continuing education throughout the workforce. In 

the future, education will not simply be a four-year stepping stone from college into a chosen profession – 

it will be a lifelong learning process that embraces ongoing change. 

Novel approaches to hybrid education are now combining traditional classroom lessons with online 

learning modules. In addition, employers are placing a growing emphasis on experiential education. 

These newer approaches to learning must be more skills-based than typical classroom lectures, including 

many types of STEM internships, mentoring programs, meaningful work-study programs and short-term 

boot camps for technical certifications. 

Workers of the future must continually reskill and upskill themselves at regular intervals throughout their 

careers. Those who do so will greatly increase their prospects for success. Those who do not will be 

doomed to repeat the failures of horse-and-buggy drivers from a century ago, when they shrugged off the 

arrival of gas-powered automobiles. 

Just imagine how those same carriage drivers would react to the coming advent of driverless cars today. 

Would they see it as a problem, or as an opportunity? 
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How much will you pay to fix California roads? Comparing the plans 
Jim Miller 

Sacramento Bee 

Gov. Jerry Brown and Democratic legislative leaders have set an April 6 deadline to reach any agreement 

on a package to raise billions of dollars for road maintenance, repairs, goods movement and public transit. 

Those plans would increase various taxes and fees. Assembly Republicans, meanwhile, have their own 

proposal that gets the bulk of its funding from redirecting money that now goes to the general fund. 

The table below shows major features of different transportation funding proposals put forward in the 

Capitol. To narrow results, select by proposal or subject. 
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Trump promises ‘big statement’ on infrastructure tonight  
Brianna Gurciullo 

Politico 

President Donald Trump told the National Governors Association on Monday that he’ll deliver a 

“big statement” on infrastructure during his speech before a joint session of Congress tonight. 

“We’re going to start spending on infrastructure — big. And it’s not like we have a choice. It’s 

not like, ‘Oh, gee, let’s hold it off,’” Trump told governors at the White House on Monday. 

Infrastructure investment “also happens to mean jobs, which is a good thing,” Trump added. 

Really worried about tiles: “Our highways, our bridges are unsafe. Our tunnels. I mean, we have 

tunnels in New York where the tiles are on the ceiling, and you see many tiles missing,” Trump 

said, specifically calling out the Lincoln Tunnel and the Queens-Midtown Tunnel. “Every time I 

drive through, I say, ‘I wonder how many people are hurt or injured when they are driving at 40, 

50 miles an hour through a tunnel, and a tile falls off.’ And there are so many missing tiles and 

such loose concrete.” 

Hold on now: The Metropolitan Transportation Authority told amNewYork that the Queens-

Midtown Tunnel’s tiles “are being replaced by workers as part of an infrastructure project to 

repair the tunnel from Hurricane Sandy damage.” And the Port Authority of New York and New 

http://www.sacbee.com/news/politics-government/capitol-alert/article135266774.html
http://www.politico.com/tipsheets/morning-transportation/2017/02/trump-promises-big-statement-on-infrastructure-tonight-218962


Jersey told the outlet that the “tile structures in the various Lincoln Tunnel tubes are intact, 

regularly inspected and pose no danger to the public.” 

Also targeting potholes: “We spent $6 trillion in the Middle East, and we have potholes all over 

our highways and our roads,” Trump said to the visiting governors. “I have a friend who is in the 

trucking business. He said, ‘My trucks are destroyed going from New York to Los Angeles.’ … I 

said, ‘When has it been like that before?’ … He’s been in the business for 40 years. He said, ‘It’s 

never been like that.’ … So we’re going to take care of that.” 

‘We’ll work with Congress’: How exactly Trump wants to take care of it is still unclear. Philip 

Rucker of The Washington Post asked White House press secretary Sean Spicer on Monday to 

spell out where the money for infrastructure “is going to come from, how it fits into the budget 

that’s under review right now and what the timeline for that project would be.” And Spicer 

responded: “So I think that would be part of a longer-term discussion that we’re having with 

Congress. As you know, the president got in office 30-some-odd days ago. The idea of getting a 

budget is — you know, it’s commonly referred to as a skinny budget — is to get the government 

to continue to be funding and it will be something that we’ll work with Congress.” The White 

House plans to release that “skinny budget” in mid-March. 

‘In due course’: Spicer also said “we’ve already talked about things like comprehensive tax 

reform that could add” to a conversation about infrastructure funding, but that “comes probably 

outside of the budget discussion.” When Rucker asked how infrastructure investment fits with 

Trump’s push to slash some spending, Spicer said “there are various ways to do this funding 

without just relying on the American taxpayer in terms of additiona ltaxes. There are spending 

reductions, there are other funding mechanisms, and I think, in due course, we will get around to 

that discussion.” 

Just to be clear: OMB Director Mick Mulvaney also spoke at the daily press briefing about 

Trump’s so-called skinny budget. “This is not a full-blown budget,” Mulvaney told reporters. 

“That will not come until May. So you’re not going to see anything in here that has to do with 

mandatory spending, entitlement reforms, tax policies, revenue projections or the infrastructure 

plan.” 

What you will see, and airlines won’t like it: According to The Washington Post, which got an 

early look at Trump’s budget plans for the Department of Homeland Security, there’s a proposal 

to increase the “Passenger Fee,” a security surcharge that goes to TSA, by $1, raising it to $6.60 

for a one-way flight. 
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VTA Daily News Coverage for Wednesday, March 1, 2017 
 
 

1. Caltrain: Agreement with contractors to extend deadline keeps electrification project alive 
San Jose Mercury News  

2. With Caltrain Project in Danger, Bay Area Delegation Plans Lobbying Trip to D.C. KQED 

News 
3. Repairs on I-680 pothole completed, all lanes open San Jose Mercury News 
4. Roadshow: Rain spray ‘like fog’ in slow lanes but not fast lanes San Jose Mercury News 

5. Floodgate: How the Water District and City’s Comedy of Errors Became a Local Tragedy 
San Jose Inside 

6. Google acquires tech company behind BART Perks Program, quietly ends partnership San 

Francisco Examiner 
7. Supervisor Ronen calls on SFMTA to improve new ‘parking-protected’ bike lane on 

Valencia San Francisco Examiner  
 

Caltrain: Agreement with contractors to extend deadline keeps electrification 

project alive 
Jason Green      

San Jose Mercury News 

The commuter rail line announced Monday that it has reached agreements with two contractors to extend 

a March 1 deadline to begin work to June 30. The extra time preserves its $2 billion electrification 

project, which was thrown into disarray this month when the Federal Transit Administration said it was 

deferring $647 million in grant funding. 

The money was withheld at the request of the GOP’s California delegation, whose 14 members are 

gunning to upend the state’s plans to run bullet trains between San Francisco and Los Angeles. The 

California High-Speed Rail Authority has invested more than $700 million in Caltrain’s project and plans 

to run its trains over the same electrified track. 

In a letter to Caltrain, the FTA said it needed “additional time to complete review of this significant 

commitment of Federal resources,” and would make a final decision after President Donald Trump 

releases his budget for the 2018 fiscal year, which starts on Oct. 1. 

As a contender for the grant, the project underwent a two-year review, receiving “medium-high ratings” 

from the FTA. It now needs the signature of new Secretary of Transportation Elaine Chao — typically a 

pro-forma step done after a 30-day comment period. 

http://www.mercurynews.com/2017/02/28/caltrain-agreement-with-contractors-to-extend-deadline-keeps-electrification-project-alive/
http://www.mercurynews.com/2017/02/28/caltrain-agreement-with-contractors-to-extend-deadline-keeps-electrification-project-alive/


By switching from diesel to electric, the commuter rail line expects to boost daily ridership from 65,000 

to 110,000 — and ostensibly ease congestion on Bay Area roads. 

Balfour Beatty Construction and Stadler US Inc. were slated to begin building the infrastructure and 

trains, respectively, when Caltrain received word the grant funding had been deferred. Backers of the 

project have pointed out that it will help Trump fulfill one of his major initiatives by creating 9,600 jobs 

in the Bay Area and across the country. 

The four-month extension will likely require the expenditure of up to $20 million in project contingency 

funds, according to the commuter rail line. And additional delays may not be possible. 

“Our contractors have agreed to delay construction for the maximum amount of time possible,” said 

Caltrain Executive Director Jim Hartnett in a statement. “Delaying a decision on federal funding beyond 

June 30 will be the same as rejecting the grant.” 
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With Caltrain Project in Danger, Bay Area Delegation Plans Lobbying Trip to D.C. 
Bryan Goebel    

KQED News 

Every year, delegations of Bay Area transportation officials and business leaders travel to Washington, 

D.C., to lobby for federal dollars around the same time as the American Public Transportation 

Association’s annual legislative conference. 

This year, with worries the Trump administration may pull the plug on $647 million to electrify Caltrain 

just as the project was set to start construction, the Bay Area groups will go all out when they travel to the 

nation’s capital March 12. 

“We’re using every single leverage and contact point we have as a Bay Area and as a political 

infrastructure to try to make a difference on this subject,” said Randy Rentschler, the legislative and 

public affairs director for the Metropolitan Transportation Commission. 

The Silicon Valley delegation will include some heavyweights, including executives from nearly 70 

firms, from global powerhouses to start-ups, who will make the case to Democratic and Republican 

members of Congress and administration officials. 

Companies like Google, Facebook and Genentech have already been reaching out, said Chris O’Connor, 

the senior director of transportation at the Silicon Valley Leadership Group, which is organizing a trip. 

“This project really is one of the biggest local priorities for this very important business community, 

which drives innovation across the entire country,” said O’Connor. 

The mayors of San Jose, Palo Alto and Sunnyvale along with other local elected officials will join the 

lobbying effort, which grows out of a partisan political fight over California’s high-speed rail system. 

Last month, the 14 Republicans in California’s delegation to the House of Representatives sent a letter to 

new Transportation Secretary Elaine Chao urging her to block any further funding of California high-

speed rail. That would include the $647 million federal share of the Caltrain electrification work. 

“We think providing additional funding at this time to the authority would be an irresponsible use of 

taxpayer dollars,” the letter said. It called for no further funds to be granted until “a full and complete 

audit of the project and its finances can be conducted.” 

That letter drew a rebuttal from California’s Democratic congressional delegation, including Sens. Dianne 

Feinstein and Kamala Harris. They said the GOP contingent’s demand would kill a project that, while it 

could be used by bullet trains in the future, is separate from the high-speed rail project. 

That point was hammered home in a Feb. 3 letter defending the project. 

“Rail service has operated on this corridor for over 150 years and for decades Caltrain has sought to 

electrify this line to replace aging diesel engines,” the Democrats’ letter stated. 

Chao delayed the funding decision, as the Republicans requested, with the Federal Transit Administration 

issuing a statement Feb. 17 that said it was “deferring a decision” on the modernization funds “to be 

considered in conjunction with the development of the president’s” budget. 

https://ww2.kqed.org/news/2017/03/01/with-caltrain-project-in-danger-bay-area-delegation-plans-lobbying-trip-to-d-c/


Caltrain’s $1.9 billion modernization project will allow the transit agency to switch from diesel-hauled 

engines to faster, quieter and more efficient electric trains by 2021. It will help boost the system’s 

ridership by about 70 percent by 2040. 

“This is a really important project for the Bay Area at an important time when our region, and especially 

the part of the region that delivers over half the gross domestic product of the overall Bay Area, the 101 

corridor, is experiencing terrible, terrible congestion,” said Jim Wunderman, president of the Bay Area 

Council. 

The electrification project was scheduled to begin construction Wednesday. On Monday, Caltrain 

officials announced that they were able to renegotiate the project’s schedule with contractors, getting an 

extension until June 30. Not only is the delay a setback, but it will tack on a cost of $20 million. 

Seamus Murphy, Caltrain’s communications director, said the new timeline will allow the Trump 

administration time to make its decision. 

“We think it will be approved and we’ll be able to move this project forward,” Murphy told KQED’s 

Forum last Friday. “If we aren’t able to do that for some reason, we would need to think about alternative 

sources of funding and we would have that conversation when the time is appropriate.” 

Murphy said one factor that weighs in favor of the project is that it would create 9,600 jobs in 15 states. 

The transit agency has launched a petition that urges the president to give the green light. 

Though Trump hasn’t publicly laid out a transportation agenda, he has hinted that his infrastructure goals 

would include high-speed rail. But there have been reports that the administration may take a page from a 

proposal by the conservative Heritage Foundation and gut transit funding. 

Wunderman of the Bay Area Council said he has had conversations with House Republican Majority 

Leader Kevin McCarthy of Bakersfield, who agreed Caltrain electrification is a “viable and valued 

project,” but opposes it because of its ties to high-speed rail. 

O’Connor said previous threats to cut federal transit funding have split the Republican caucus because 

“many Republican elected leaders have served as mayors and supervisors before joining Congress and 

realize how important it is to have federal investment in transportation infrastructure.” 

The delegation, which is seeking a meeting with Transportation Secretary Chao, plans to make it clear to 

both Republicans and Democrats how important the Caltrain electrification funding is to Silicon Valley 

and in promoting new economic corridors and facilitating commerce, said O’Connor. 

“We do think it’s a very strong argument with many Republicans who don’t agree with the Heritage 

Foundation’s recommendations precisely,” he said. 

Back to Top 
 

Repairs on I-680 pothole completed, all lanes open 
Rick Hurd 

San Jose Mercury News  
FREMONT — Traffic is moving through a key commute route along Interstate 680 as all lanes have 

reopened after crews patched a large pothole that developed Tuesday morning. 

All lanes opened to traffic around 8:19 p.m., said California Highway Patrol Officer Damian Cistaro. 

A severe traffic alert on northbound Interstate 680 at Mission Boulevard was canceled near the end of the 

evening commute.  

The pothole formed in the third lane from the left and was initially reported to be the size of the lane 

itself. 

Rebar under the freeway in the pothole also could be seen, according to initial reports confirmed by CHP 

Officer Ron Simmons. 

Repairs to the pothole forced the closure of multiple lanes, and northbound traffic was backed up for 

miles. 
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Roadshow: Rain spray ‘like fog’ in slow lanes but not fast lanes 
Gary Richards 

San Jose Mercury News 

Q I was driving on Interstate 880 last week in heavy rain, when I noticed the two fast lanes near Thornton 

Avenue had almost no water spray from cars in front of me, but the two right lanes had so much spray it 

looked like cars were in a fog. Clearly water was running off the surface of the left lanes, but not the right. 

I am convinced the difference is in the surface of the road. I figure the material in the road repels water, 

thus causing the water to quickly leave the road. It would be very nice if all roads behaved this way, 

especially freeways. Bob Braine 

A Gradually, they will. Paving techniques for the past decade-plus are helping keep highways free of 

pooling water that leads to spin-outs, rear-end collisions and other rainy-day mayhem. It’s open-graded 

asphalt, a mix that uses pieces of gravel three-eighths of an inch thick. 

Underneath are two inches of rubberized asphalt, a more flexible material that withstands the wear and 

tear of heavy big rigs twice as long as conventional asphalt. 

Crashes dropped significantly on I-880 and on a treacherous section of Highway 17 in the Scotts Valley 

area, where Caltrans has used rubberized pavement and porous asphalt to drain water. The strategy was 

also used in the repaving of Highway 101 south of the San Mateo County line a few years ago and last 

summer on I-280 along the Peninsula, as well as on Interstate 580 in the East Bay, from Highway 238 to 

Hayward’s A Street. 

Q The Antioch Bridge has one lane for HOV access for vehicles using FasTrak. But why is the 

requirement for 3+ riders? It seems very restrictive. It would make more sense for it to be 2+ riders. 

Mike Crosby, Brentwood 

A The purpose is to be consistent at all the state-owned bridges. Thus carpool discount hours are 

uniformly weekdays from 5 a.m. to 10 a.m. and 3 p.m. to 7 p.m. for 3+ with the exception of a 

grandfathered 2+ standard at the Dumbarton and San Mateo bridges. 

Q We have a serious problem with potholes in our city streets of San Jose. I have to drive with a mouth 

piece now so I don’t bite my tongue when I do hit an unexpected pot hole. 

Ray Ruiz, San Jose 

A Surely you jest. A mouthpiece? 

Q I do when I’m driving on unfamiliar roads. The thought of biting my tongue again is a painful memory! 

Some of our streets should be marked for four wheel drive only like San Jose Avenue heading east from 

Almaden Expressway. I can usually navigate through my normal commute knowing how to dodge the pot 

holes on my route. The problem is when driving outside my route and I hit a major unexpected pot hole 

that upsets me. What is the city doing to address this issue? Ray Ruiz 

A The new sales tax voters approved kicks in on April 1. It sets aside $1.2 billion over three decades for 

street repairs in Santa Clara County. Hmmm. Maybe we can get the Warriors’ Stephan Curry to auction 

his mouth pieces for filling potholes. 
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Floodgate: How the Water District and City’s Comedy of Errors Became a Local 

Tragedy 
Jennifer Wadsworth and Josh Koehn 

San Jose Inside 
On the first day of the flood, Jose Villalobos had to get his 5-year-old sister to school. It was a few 

minutes after 8am, and Coyote Creek had already jumped its bank—the riverine surge creeping into the 

playground across the street and down the block. 
Though alarmed by the encroaching waters, Villalobos, 20, persisted to stay on schedule. After dropping 

his sister off at Shirakawa Elementary School, he returned home to the apartment he shared with his 

mom, girlfriend and year-old daughter to change for his 10am shift at Off the Wall, an indoor soccer 

http://www.mercurynews.com/2017/03/01/new-pavement-approach-makes-driving-in-rain-safer/
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complex. When he opened the front door for a second time that morning, the mud-thickened water looked 

deep enough to swim. 

At a quarter-to-10, Villalobos slammed the door, clambered upstairs, stuffed whatever belongings he 

could find into a bag and raced back outside. Before loading up his car, he tried to warn a neighbor—an 

elderly man in the next unit—about the sudden deluge. Trying to outpace the panic and bring his 

girlfriend and toddler to dry land, Villalobos waded to his silver Volkswagen Passat, a car he scraped up 

$5,000 to buy after high school, and threw it into reverse. The water crept up past the hubcaps and seeped 

into the cab as he backed out. Villalobos made it no more than a few feet before the water hit the chassis 

and killed the engine. A neighbor offered to drive them out in a pickup, but the family would have to 

leave everything behind. 

As the neighbor drove them toward Phelan Avenue, Villalobos saw firefighters and sheriff’s deputies 

arrive on boats to rescue more than 300 people left stranded. Had he remained just minutes longer, 

Villalobos and his family would have needed rescuing, too. 

“I’m angry because the city didn’t say nothing,” he said. “We got no heads-up. Nothing.” 

Nearly 40,000 people in the heart of the 10th largest city in the nation were caught off guard by flooding 

Feb. 21 and 22 along Coyote Creek. All told, 14,000 people were forced to evacuate their homes in areas 

as economically diverse as Rock Spring, Naglee Park and three mobile home parks along Old Oakland 

Road. Another 22,000 were strongly advised to relocate until authorities deemed the creek’s flood zone 

safe. San Jose’s immense homeless population—one of the nation’s largest, with at least 4,000 people, 

including 1,500 or so who live along local waterways—was especially vulnerable. Some were forced to 

cling to trees to avoid being swept away in the rushing water. Remarkably, there have been no reported 

fatalities. 

The material toll, however, is staggering. Though inspectors red-tagged only three homes, nearly 500 

others remain uninhabitable, and countless more need serious repair. Financially speaking, the damage 

amounts to upward of $50 million for private property and $23 million for public, according to estimates 

submitted by the city in a petition for state and federal disaster aid. The outlay in unincorporated Santa 

Clara County comes to something on the order of $22 million. 

The city and the Santa Clara Valley Water District, which supplies drinking water and flood control for 

1.8 million people, have offered a variety of reasons for the flood: heavier storms than expected, spillover 

from Anderson Dam, potential obstructions that should have been cleared from Coyote Creek. 

But the answer many residents are wondering: Why didn’t the public know sooner? 

San Jose Mayor Sam Liccardo has gone from suggesting Anderson Dam was poorly maintained to saying 

the city accepts full responsibility. In the immediate aftermath, however, he candidly blamed the district 

for giving bad information, leading to the city’s failure to notify the public. 

“Those issues are very much linked,” Liccardo said. “I have been as clear as possible: there was a 

fundamental failure in relying on communication methods we had, everything from social media to the 

(county) alert system. I do not shy from the criticism that there should have been direct notification to 

those residents in all languages that they can understand. The question is, though: what would we have 

informed them about? That’s why these issues are so connected, because obviously we don't knock on 

doors citywide any time there is a big storm.” 

It appears even more is at play than the district giving vague warnings or the city lapsing in its legal duty 

to alert the public. In the past week, San Jose Inside has interviewed more than a dozen high-level district 

and city sources in addition to reviewing emails that trace from years back up to the days and hours 

preceding the floods. 

Over the past two decades, district officials have made key decisions that let Coyote Creek flood 

protection to languish in favor of pet projects—one of which may have personally benefited the district’s 

interim chief operating officer, Melanie Richardson, who oversees Silicon Valley watersheds and flood 

control. Coincidentally, Richardson likely would have been one of the key people in charge of the 

district’s Emergency Operations Center during last week’s floods, except for one problem—she was on a 

ski retreat. 



Jose Villalobos waited a day for the waters to recede before heading back to Rock Spring, a largely 

working-class Vietnamese and Latino neighborhood in San Jose’s East Side. Some streets were still 

submerged in a foul lagoon of gasoline and raw sewage, others were covered in slippery muck, strewn 

with detritus—shredded plastic bags, a deflated Mylar Valentine’s Day balloon, a plastic doll, makeup 

bottles, sandals and sneakers and a waterlogged skunk carcass. 

“See where that car is?” he asked, pointing toward a white SUV in the middle of the road. “They were 

trying to drive out, but the car died. They had to leave it right there.” 

A block away from his apartment, Villalobos pulled two trash bags over each foot to protect his sneakers 

from the filth. He needed to retrieve some clothes, diapers and other necessities to bring back to his aunt’s 

house, where his family will stay for the time being. 

The bright sun and blue skies seemed incongruent with the still-flooded streets, where several people 

were venturing back to recover whatever they could from their homes. First responders marked neon 

orange and hot pink X’s on the buildings and cars to indicate they were clear of evacuees. Dumpsters sat 

in the middle of the pitted street, having been swept out of place by the rush of water. 

“What a mess,” Villalobos said, gingerly stepping his way through the slime. 

When he opened the door to his unit, he reeled from the stench and pulled his shirt over his mouth and 

nose. He walked to the kitchen, leaving behind a trail of footprints on the muddy tile. Pretty much 

everything on the first floor would have to go, he said—the couches, the tables, the drum set he cherished, 

his daughter’s toys. 

“This is just sad” he said, glancing around the living room, where the watermark rose about a half-foot off 

the floor. “It’s not normal. I don’t even know what to take right now.” 

At least the top floor was spared, he remarked. In his room—the one he shared with his daughter and 

girlfriend—he unfurled a plastic Target store tote and began filling it up with baby clothes. He stuffed a 

few more trash bags full of belongings and made sure to grab his girlfriend’s plastic makeup bin. 

“Maybe it’s not the most important thing right now,” he said, with a laugh. “But it’ll make her happy. 

That’s what matters, right?” 

Outside the apartment, his landlord, Luis Rascon, crossed his arms and shook his head while surveying 

the damage. He wanted to start cleaning up, he said, but had to wait on the insurance company. 

“It’s hard to sit here and do nothing,” said Rascon, clad in dark denim jeans and black rubber boots. “I 

live here, too. My dad lives here. My daughter lives here. I want to get to work, but I can’t yet.” 

This wasn’t his first flood since moving to San Jose as a young father 27 years ago, he said, but it was 

definitely the worst. During the Coyote Creek flood of 1997, Rascon lived in the same slate-gray building 

as a tenant. Back then, the city told them days ahead of time about the impending flood, which gave his 

family enough time to move their valuables to the second floor. 

“This time we didn’t know,” he said. “It came too fast. I didn’t know about it until I got a call at work.” 

By then, his building was submerged beneath four feet of water. His elderly father, who was on the 

second floor, didn’t even notice until Rascon told him to look out the window. 

“Nobody told us it was coming,” he said. “We had to tell each other.” 

In 2000, with the 1997 floods still fresh in their memories, Santa Clara County voters passed the Clean, 

Safe Creeks Initiative, called Measure B on the ballot. The 15-year parcel tax included what was known 

as the Coyote Creek Flood Protection Project, which would earmark $32 million for flood mitigation 

along Coyote Creek. The district taxed residents along the waterway and spent $10.8 million on planning 

and preliminary designs. But then something happened—or, to be more accurate, nothing happened. The 

project just stopped. 

District officials say efforts were made to secure federal funding, but these overtures were denied and the 

district had no choice but to look for “better projects.” Another water parcel tax dubbed Measure B passed 

in 2012, and other projects became the priority. 

One of these projects is Upper Llagas in South County. 

According to internal district emails, Melanie Richardson, then a deputy operating officer in charge of 

watersheds, was told that $8 million to 10 million in Coyote Creek funds got redirected to the Upper 

Llagas project near Morgan Hill. What makes this decision concerning is that RMC, a contractor 



overseeing the Upper Llagas project, was part-owned by Richardson’s husband, Tom Richardson. While 

$20 million sat untouched in the Coyote Creek fund, RMC—and by extension the Richardsons—stood to 

personally benefit from any rerouting of funds to Upper Llagas. 

Starting in 2015, San Jose Inside began publishing a series of stories looking into conflicts of interest at 

the water district involving RMC, which has since been acquired by Woodard & Curran. Those reports 

found that Melanie Richardson, who was once the district’s former head of procurement, routinely came 

into contact with RMC business, despite claims from district executives that a “firewall” had been put in 

place. These reports prodded the water district’s elected board to successfully push for the resignation of 

district CEO Beau Goldie last year. 

In a phone interview Tuesday, Melanie Richardson defended the firewall and denied being aware of any 

money moving away from Coyote Creek flood protection to other projects. “I am not aware of that,” she 

said. “I would have to look at those emails.” She promised to provide answers later in the day but failed to 

call back before presstime. 

In the course of reporting on RMC and the district, San Jose obtained emails that show Melanie 

Richardson was alerted to the Coyote Creek funding shifts by a subordinate from December 2014 to 

January 2015. RMC was initially selected to do the Coyote work, emails show, but the contract was 

canceled after the proposed Anderson Dam retrofit would have changed the scope of work. RMC also 

attempted to stick the district with project insurance costs, which is against the law. 

Acting district CEO Norma Camacho defended Melanie Richardson, now the interim COO of watersheds, 

in a phone interview Tuesday, noting that her chief deputy may have known about money moving 

between RMC projects but didn’t have any control to transfer the funds herself. 

“She wasn’t actually transferring the funds or the money,” Camacho said. “These were discussions that 

we had in trying to prioritize the budget.” 

Afshin Rouhani, a district unit manager for mid-Coyote Creek, says the flood mitigation efforts voters 

have asked for and funded going on two decades will simply need to wait until more important projects 

are completed. 

“It’s waiting for a good project to build,” Rouhani said. 

However, unless residents have been attending water district board meetings the last few years, they 

might not have realized they were sliding down the priority totem pole while still paying into the fund. 

“We haven't really had the community meeting,” Rouhani admitted. 

When Sheila McGann-Tiedt heard about the flood coursing downstream last week, she had two hours to 

prepare. But precious time was lost driving to the water district’s sandbag sites off Phelan Avenue. When 

the flood closed in around that site, she headed north off Mabury Road. Before the flood of ’97, McGann-

Tiedt said, the water district dropped off a bunch of sandbags at William Street Park, a block from her 

house. This time was different. 

“We had no message from the city, no message from the water district about what was coming,” she said, 

standing on her driveway as a neighbor hosed mud off the sidewalk. “If it weren’t for all those posts on 

social media, we wouldn’t have known how bad it got.” 

Their only official warning came from Councilman Raul Peralez, who went door to door in Naglee Park 

to tell people to flee their homes. As the waters spilled across the nearby park, volunteers—including 

Peralez and county Supervisor Cindy Chavez—began filling up sandbags. 

“But honestly, it was too late by then,” McGann-Tiedt said. 

Luckily, the water pinched off right before her house and flowed into her backyard, sparing the living 

quarters. Damage to the basement, however, will cost a fortune to fix. 

“I feel bad for my neighbors,” McGann-Tiedt said, gesturing toward nearby houses, where volunteers 

were scrambling to tear up flooring and drywall in a race against the moisture-induced black mold. “They 

got the worst of it.” 

One door down, Judy Georges fought back tears while assessing the damage. She and her husband bought 

their home off 16th and William streets a few years after the 1997 flood. 

“We had no frame of reference for this,” she said. “We didn’t really know what to do—not that we had 

time to do much anyway.” 



She barely had a moment to think. 

“We just went through the motions,” Georges said. “We didn’t have time to feel a lot. First, there was the 

scramble to save whatever we could, then numbness, and then shakiness. I didn’t have the luxury of 

freaking out.” 

Two days after the flood tore through her yard and drenched all her belongings on the first floor, Georges 

stood on the sidewalk chatting with neighbors. 

“People have been wonderful,” said Georges, a humanities professor at San Jose State University. “I can’t 

tell you how many times people—some of them absolute strangers—have stopped by and said, ‘I am so 

heartsick for you.’” 

Because of the topography of the upscale Naglee Park neighborhood, some homes were unaffected—

looking over the toxic loch from high ground. Midday, after the flood flushed Georges out of house and 

home, she joined a group of fellow evacuees for lunch at a neighbor’s house on high ground, where they 

shared stories about their loss. 

“Lunch was for freaking out,” Georges said. “By dinnertime, we were all cracking jokes and laughing. I 

guess we needed some sense of normalcy. Maybe we were too exhausted to panic.” 

But the anxiety crept back as she stood outside her torn-up home. 

“I’m shaking again,” Georges said. “I think the reality of this is really hitting now, the reality of how 

much we’ve lost.” At least no one died, she added. “That’s the perspective I need to keep. We survived. 

We all survived.” 

District officials claim they sounded the alarm bells loud and clear to the city’s Emergency Operations 

Center just before 3am Tuesday. This should have left plenty of time for alerts and evacuations. At 

2:47am, Jim McCann, a public information rep for the district, emailed Cheryl Wessling, a spokeswoman 

for the city’s Department of Planning, Building and Code Enforcement, to tell her that water levels along 

Coyote Creek had reached 6,000 cubic feet per second (CFS) hours ahead of district projections. The 

magic number for flooding was pegged around 7,000, so one might assume this change presented a clear 

and present danger. 

Wessling asked, “Is this a minor or major change in what we were expecting?” 

“[R]elatively minor,” McCann wrote back, “in that it’s a few hours earlier than previously forecasted.” 

To the layman, this type of language would hardly indicate an impending crisis. But this appears to be one 

of many instances of insouciance on both the city and district’s part. 

Rachael Gibson, a district spokeswoman who worked closely with the mayor’s office days ahead of the 

flood, routinely offered overly optimistic assumptions. She noted there was “no major update” as of 

6:40pm Monday and the district expected peak flows by Tuesday afternoon. Two emails sent by the water 

district's public affairs team at 8:31am and 8:39am hinted at “incidental flooding along parks and access 

roads.” As late as 9:41am Tuesday, Gibson told Alex Wilson, a deputy spokesman in the mayor’s office, 

that nothing had changed from the night before. 

By then, Rock Spring was already underwater. 

Rick Callender, the district’s communications director, dismissed McCann’s lack of urgency as a failure 

to read between the lines on the city’s part. He added that Gibson’s erroneous information was irrelevant 

because she was not in the water agency’s EOC and the mayor’s office had no formal role in evacuations 

or rescue operations. “If you're not in the EOC, then you really don’t know what was going on,” 

Callender said. 

Vincent Gin, a deputy operating officer in charge of the district’s EOC from Monday evening until about 

6:30am Tuesday, said the district was well aware of the “earlier shift” in water levels but didn’t expect 

flows to exceed 6,000 CFS. By the time Gin clocked off and left Jim Fiedler, COO of water utility, in 

charge of the district’s emergency command hub, he deemed the situation still manageable. 

“We thought that it would be close because some of the channels could handle it,” Gin said. “I did not 

think it would be this widespread. That’s just my personal opinion.” 

Perhaps even more distressing is that the district drafted an emergency plan in December 2002 that could 

have prevented much of the damage in Rock Spring. A report compiled by a former district employee 

recommended triggering an alarm system when the water flow in Coyote Creek reached 4,000 CFS, 



which would have occurred early evening Monday, Feb. 20. The plan shows a flowchart on how to 

deliver sandbags to Rock Spring within two hours of the alarm. It appears, however, that the district never 

bothered to finalize the plan, for reasons unknown. 

Just Us 

Rudy Rodriguez, a Franklin-McKinley School District trustee, fought back emotion when he spoke at a 

La Raza Roundtable meeting Friday night, where he went to tell people about the devastation at Rock 

Spring. Families that already struggle to scrape by will have to start over. 

“That was one of the hardest speeches I’ve ever made,” Rodriguez said. “I feel so much for the victims, 

for all our students.” 

One of the emotions he felt was anger—anger toward the city for failing to tell families about the 

encroaching danger. Councilman Tam Nguyen, whose district was hit the hardest, slammed the city for 

neglecting to disseminate information to Vietnamese residents. Rodriguez said he feels the same about the 

city’s outreach to Spanish-speaking households: that official outreach was vastly inadequate. 

Despite joining more than a dozen conference calls with the county, water district, National Weather 

Service, Caltrans and PG&E before the first day of flooding, the city didn’t tell anyone to evacuate Rock 

Springs or Naglee Park. A full day before the Coyote Creek spilled its banks, the National Weather 

Service sent an urgent “flood watch” alert to phones throughout the South Bay. That same day, the county 

issued a flood warning to the cellphones of 282 residents of an unincorporated swath by highways 85 and 

87 and one about a mudslide to 527 people west of Cupertino and Saratoga. 

Days before the flood, virtually every agency in the South Bay knew that Anderson Dam was on the brink 

of spilling over. The legal onus was on San Jose to notify people within its well-documented floodways 

about the impending overflow. On the first day of the flood, around 7am, rescuers saved five homeless 

people stranded in the trees along Los Lagos Golf Course. Yet residents of Rock Spring and Naglee Park 

received no warning at all. At 9:40am—nearly three hours after the Los Lagos rescue, time that could 

have been spent sounding the alarm—Rock Spring was under four feet of water. By afternoon, so was 

Naglee Park. By the second day of the flood, the city finally asked the county to use its cellphone alert 

system as the dam-spilled torrent barrelled northward. 

In a memo from the county that summarizes the actions taken by each agency to notify the public, it 

appears the city relied heavily on the emergency response plans of other agencies. Though the county 

bought and operates the phone warning system, called AlertSCC, each municipality within the region has 

been trained to use the system independently. For some reason, the city asked the county to help to send 

those alerts. 

County Executive Jeff Smith said in a county memo to the Board of Supervisors that “each city is 

responsible for emergency management within its boundaries, and the county is responsible for this role 

in unincorporated areas.” Agencies have to follow that protocol to qualify for state and federal disaster 

aid. The city apparently dropped the ball to such a degree that it may not even be eligible for relief funds. 

“The city failed,” Rodriguez said. “They screwed up. They didn’t warn anybody. What they should have 

done, even within a few hours of the flooding, was start knocking on doors. They had time to do that. 

They had time to do it right.” 

Had that happened, Rodriguez said, Villalobos would have had his car and some of his family’s prized 

possessions, like his drum set and his daughter’s toys. It’s unacceptable, Rodriguez noted, that some 

neighborhoods got multiple phone alerts to evacuate while others got none at all. 

“The people in charge need to harness the way people communicate on the grass-roots level,” said Teresa 

Hernandez, a schoolteacher at George Mayne Elementary School in Alviso and activist who lobbed 

online criticism against the city under the hashtag #Spillgate. “A lot of the people impacted by the flood 

don’t have smartphones, cellphones, internet, many don’t speak English and use public transit. So these 

so-called official communications don’t really get the word out to these communities. What happened 

here is the very definition of socio-economic injustice.” 

The Franklin-McKinley school district has a better emergency plan than the city’s, Rodriguez added. 

Once administrators heard about the deluge, they activated a calling tree, began knocking on doors, sent 

out emails in Spanish and Vietnamese and started an online fundraising drive for the hundreds of students 



whose families were displaced. Over the weekend, the school held a donation drive that drew about 150 

flood victims and a dozen volunteers. 

“Listen, a lot of people don’t know where to turn for help,” said Rodriguez, seated amid donated cans of 

food, diapers, first-aid kits and second-hand clothing in a room at Shirakawa Elementary on Saturday. 

“Some of our families are undocumented, and there’s this fear that prevents them from turning to other 

agencies. But they trust their school. This is where they find help.” 

Ana, an undocumented woman who declined to share her full name, said the school has become a lifeline. 

All together, her family lost four cars, she said. Their corporate property management company has 

offered nothing in the way of reassurance that they could move back, she added, and it’s unclear at this 

point what she’ll do for transportation or whether she’ll be able to keep her job as a nanny. 

“It’s horrible, asking for help,” she said in Spanish, through a translator. “I feel stressed. I feel desperate. 

I’m not sure what comes next.” 

Her sister chimed in: “I need a car. I need a house. I may need a new job.” 

“Tell them they can count on the school,” Rodriguez said in English, instructing the translator to relay the 

message. Looking at Ana directly, he added: “We’re here for you.” 

Crisis Control 

The #Spillgate blame game is just getting started. Mayor Liccardo has shifted for the high road, saying 

the city accepts total responsibility, although a fair number of surrogates are operating on background. 

The water district, for its part, has taken an aggressive stance that its responsibility extends only so far as 

the information it provides—even if that information turned out to be inaccurate or incomplete. 

In advance of a protracted legal battle, the district has not only placed a hold on the destruction of all 

documents, but also paid a $25,000 retainer to bring on PR crisis manager Sam Singer. His previous 

clients include former Congressman Mike Honda, who was was embroiled in an ethics scandal; the San 

Francisco Zoo, after a tiger escaped and mauled three teens; and the Oakland Children’s Hospital in the 

Jahi McMath case, when the young girl was declared brain dead. 

None of this solves the greater question of how to properly notify residents in the event of another Coyote 

Creek flood, which will inevitably happen in the coming years—and all the more frequently because of 

climate change. 

Richard McMurtry, a civil engineer and board member for Friends of Coyote Creek, questioned the 

district’s contention that it released as much water as it could from Anderson Reservoir in the weeks 

leading up to last week’s floods. But perhaps even more important, he said, is the need to change the 

public’s expectations. Watershed protections are designed to withstand a 100-year flood, which has a 1 

percent chance of occurring in a given year. Last week’s storm didn’t even meet that threshold. 

“What happens when we get a 200-year storm?” said McMurtry. “The whole flood control mentality—

you keep building flood mitigation projects and all the people downstream get flooded.” 

The public is unlikely to relinquish their homes and make way for levees along Coyote Creek, similar to 

the concrete floodwalls that line the Los Angeles River, McMurtry said. The alternative, he said, is to 

have all new structures built on stilts, like the ones in Alviso or any number of boroughs that lie in clearly 

mapped, federally designated floodways. 

Until then, it might be wise to stop calling these events once-in-a-generation floods and refer to what they 

truly represent: the new normal. 

Back to Top 

 

Google acquires tech company behind BART Perks Program, quietly ends 

partnership 

Joe Fitzgerald Rodriguez  
San Francisco Examiner 

A pilot program meant to ease crowding on BART may face a stumbling block from an unlikely source: 

Google. The search-engine giant recently acquired a core technology company, Urban Engines, that 

provided the backbone of the BART Perks Program — but well before the end of the program pilot 

http://www.sfexaminer.com/google-acquires-tech-company-behind-bart-perks-program-quietly-ends-partnership/
http://www.sfexaminer.com/google-acquires-tech-company-behind-bart-perks-program-quietly-ends-partnership/


Tuesday, Google quietly prepared Urban Engines to end its partnership with BART, according to public 

records obtained by the San Francisco Examiner. 

In the communications obtained by a public records request, transit officials said the perks program 

successfully eased some crowding on BART trains during crushing commutes. 

Now, the program may be back to square one, as BART tries to identify other vendors that could provide 

the tech behind its perks program.  

“Google has decided not to continue with commuter incentives programs,” wrote Dave Parker, a 

deployment engineer at Urban Engines, to BART Principal Planner Ryan Greene-Roesel and Jia Tong, 

staff at a Singapore-based transportation program, in November 2016. 

Parker meant to connect BART to a similar program in Singapore, Travel Smart Rewards, so the two 

could find a replacement for Urban Engines together. 

“The BART Perks pilot will be finishing in February 2017 and Ryan would like to explore options for 

keeping the program running with a new vendor,” Parker wrote. “While Urban Engines won’t be 

continuing in this area I hope the incentives idea will live on at … BART.” 

The BART Perks Program pilot began last year as a partnership between BART and the San Francisco 

County Transportation Authority. A federal grant gave the agencies a pool of money, which was 

disbursed to riders in the program when they traveled during off-peak hours and at less-used stations. 

Essentially, it’s a way of offering a carrot for riders to use BART smartly. 

But Urban Engines’ technology, what it calls “location analytics,” is useful for more than just BART and 

may now be integrated into Google Maps, according to Urban Engines. 

“Location analytics is an important focus for both Urban Engines and Google,” the company wrote in a 

blog post that announced its acquisition, “and we’re excited to combine forces to help organizations better 

understand how the world moves.” 

When the acquisition was first announced in September 2016, BART and the SFCTA did not 

immediately voice that they anticipated Google would pull Urban Engines out of the program. 

It was only in emails as late as November 2016 that it became clear Google would pull Urban Engines 

from an anticipated permanent perks program, which has yet to be proposed. 

When the Examiner contacted Google to ask why it pulled Urban Engines from the BART program, 

Google spokesperson Elizabeth Davidoff did not directly answer interview questions. 

Instead, she emailed BART and the SFCTA to coordinate answers, and wrote the Examiner’s “exact 

question is Google-specific, but since I didn’t know how/when BART would be addressing the program’s 

end externally, I decided to connect with the Urban Engines team and you all before getting back” to the 

Examiner. 

It remains to be seen why Google pulled Urban Engines out from future participation with BART’s 

permanent program. 

“The program was always scheduled to run for six months beginning in August 2016 and ending in 

February 2017,” Davidoff wrote of the pilot program. “For more info on next steps or the future of the 

program, BART and SFCTA are better sources.” 

Though Google declined to directly answer the question, the future of BART’s Perks Program, it seems, 

does not include Urban Engines. 
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Supervisor Ronen calls on SFMTA to improve new ‘parking-protected’ bike lane 

on Valencia 
Nuala Sawyer  

San Francisco Examiner 

Over the weekend a slew of cyclists took to Twitter to expose the incorrect use of a new raised, “parking-

protected” bike lane on Valencia Street. The SFMTA touted the lane as being the first of its kind in The 

City, but it has been confusing for drivers. A number of vehicles spotted over the weekend had driven 

http://www.sfexaminer.com/supervisor-ronen-calls-sfmta-improve-new-parking-protected-bike-lane-valencia/
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over the “protected” buffer into the bike lane, parking next to the curb and parking meters. Bike 

commuters were then forced to circumvent the situation by entering Valencia Street traffic. 

In response to the cyclists’ request for action District 9 Supervisor Hillary Ronen has asked SFPD and the 

SFMTA to improve both their enforcement of parking violations and the infrastructure of the bike lane. 

Ronen’s office reached out to the SFMTA Tuesday, requesting that they increase enforcement and 

education surrounding the buffered bike lane on Valencia. The MTA acted swiftly in response, installing 

new orange cones at the southern entrance to the bike lane, and posting flyers on the parking meters that 

explain how the new bike lane works. Both were in place in time for Tuesday’s evening commute, and 

according to cyclist Harry Bower who rode along the bike lane, cars were “parked politely where they 

should be.” 

The cones and flyers are a start for making the new piece of infrastructure understandable for everyone, 

but according to Ronen’s office, the SFMTA is also considering long-term infrastructure measures such 

as painted pavement or soft-hit poles that would physically prevent cars from parking in the lane. 

In addition to contacting the SFMTA, Ronen’s office reached out to the acting police captain of Mission 

Statement with the request that officers monitor drivers who obstruct Mission bike lanes during commute 

hours. 

“While it’s encouraging to see the MTA experimenting with new bike lane designs, it’s clear the current 

design confused drivers and forced bike riders into the traffic lane. Adding paint and physical separation 

to the lane can go a long way in keeping everyone safe,” Ronen told the Examiner. 
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VTA Board of Directors and VTA Advisory Committee Members: 
 
Below is VTA’s newsletter for March 2017.  It can also be accessed using this link:  
http://content.govdelivery.com/bulletins/gd/CAVTA-1897180  
 
Please share with your constituents. 
 
Thank you. 
             
Office of the Board Secretary 
Santa Clara Valley Transportation Authority 
3331 N. First Street 
San Jose, CA 95134 
408.321.5680 
board.secretary@vta.org 
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VTA has provided two extra weeks to give comments on the 

environmental impacts of Phase II of VTA’s BART extension 

through Downtown San Jose and into Santa Clara.  

 

The comment period deadline has been extended from 

February 20 to March 6, 2017 to comment on the Draft 

Supplemental Environmental Impact Statement/Draft 

Subsequent Environmental Impact Report (SEIS/SEIR). 

Read more.                                        Back to Top 

 

More Choices for Traveling Your 

Way 

 

VTA's new trip planner now links bike travel to transit 

Now you have more options and choices in planning your 

transit and biking trips than ever before! 

 

Starting Feb. 14, you'll find VTA's Trip Planner on our home 

page alongside the Google Trip Planner. If you prefer the old 

one you can still choose it, but we hope you'll give ours a try 
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Follow us on Twitter, Instagram, 

and YouTube  
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and tell us what you think. 

 

Unlike other trip planners, VTA’s new multi-modal trip planner 

allows you to choose your preferred mode of travel or a 

combination of modes including – walking, biking and riding 

transit. 

Read more.                                  Back to Top 

 

Meet The Leaders of VTA's 

BPAC 

 

River Oaks Bicycle/Pedestrian bridge over Guadalupe River, North San Jose 

We're starting a new series of articles to introduce you to the 

people who advise VTA's Board of Directors on various 

policies, projects and initiatives from transit service to highway 

projects to bicycle and pedestrian infrastructure.  

 

There are five VTA Advisory Committees made up of interested 

members of the community, elected leaders, and technical 
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staff from the cities within Santa Clara County and the County 

itself, depending on the committee. 

First up, meet the leaders of the Bicycle Pedestrian Advisory 

Committee. 

Read more.                                   Back to Top 
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VTA Daily News Coverage for Thursday, March 2, 2017 
 
 

1. In Mountain View, retrofitting vehicles to make them self-driving San Francisco Chronicle 
2. Menlo Park: City may shed a transit-related commission San Jose Mercury News 
3. Caltrain fires contractor before testing of new safety system is completed San Jose Mercury 

News 
4. Caltrain's firing of safety project contractor not expected to further slow completion Silicon 

Valley Biz Journal 
5. What high-speed rail reported to the Legislature on its budget, schedule Silicon Valley Biz 

Journal 
6. Golden Gate Transit pays $4 million for wrongful death in fatal pedestrian crash San 

Francisco Examiner 
7. Proposed law would require more EV charging in new development San Francisco Examiner 

 

In Mountain View, retrofitting vehicles to make them self-driving 
Carolyn Said 

San Francisco Chronicle 

In the race to develop self-driving cars, Mountain View startup Drive.ai is focused on making the vehicles 

think more like humans do, drawing on a kind of artificial intelligence known as deep learning, which 

trains computers to adapt to different circumstances. 

“When you make a self-driving car’s brain, there are two approaches. One is traditional rules-based 

robotics and the other is deep learning,” said CEO Sameep Tandon, who co-founded Drive.ai with seven 

others, mainly alumni of Stanford’s Artificial Intelligence Lab. Deep learning “can adapt to harder 

environments and handle more-nuanced scenarios in everyday driving — who has the right of way at a 

stop sign, is it safe to make a right turn on red? It’s hard to write algorithms for all scenarios.” 

Drive.ai is creating a hardware and software kit to retrofit commercial vehicles, such as delivery trucks or 

ride-hailed taxis — “any business with fleets of vehicles,” Tandon said — for self-driving. In the next few 

weeks, it will announce partners interested in using its technology. It is still hashing out a business model, 

such as whether it will sell kits directly, operate a service to install them or have customers pay per mile. 

Pricing is likewise up in the air, although the company said its kit uses off-the-shelf components to keep 

costs low. 

The 2-year-old startup has been testing its “versatile decision making” approach. Its four self-driving cars 

have been on Bay Area public roads since April, when it received a testing permit from the California 

Department of Motor Vehicles. “We’re focused on harder cases for self-driving cars in urban and 

suburban” environments, Tandon said. 

http://www.sfgate.com/news/article/In-Mountain-View-retrofitting-vehicles-to-make-10970245.php


One case he’s proud of: the cars’ ability to function in rain. The company released a video recently 

showing a car handling itself during a downpour. Rain is tricky for autonomous cars because it interferes 

with sensors — water splashes on cameras, and lidar, a type of light-reflecting radar, gets confused by 

reflections from the wet ground and raindrops. 

Drive.ai is unveiling some of its technology on Thursday. For instance, it has developed software for 

quickly annotating all the data collected by autonomous-car sensors, such as taking a camera-generated 

image of a traffic light and tagging it red, green or yellow. Its training of the software is also showing 

rapid progress, he said. 

Another advance: The computing power needed in the car is being minimized. 

Back to Top 
 

Menlo Park: City may shed a transit-related commission 
Kevin Kelly 

San Jose Mercury News  

Menlo Park may have one fewer city commissions in May 2018 if a one-year trial is made permanent. 

At its meeting Tuesday , the City Council approved a plan 4-1, with Councilman Rich Cline dissenting, to 

merge the transportation and bicycle commissions into a Complete Streets Commission for one year, 

beginning in May. 

According to a staff report, the plan includes city staff returning to the council before the trial ends for a 

discussion on making the change permanent. The item did not receive any comments from the public, but 

it was not discussed until the fourth hour of the meeting after most in attendance had left. 

The two commissions to be merged contain a total of 10 members, who would all be appointed to the new 

commission, which would be tasked with assisting staff on a citywide safe routes to school program, as 

well as all of the previous commissions’ duties. 

One seat on each of the commissions is vacant and two members of the Transportation Commission will 

be termed out at the end of April, according to the report. The new commission will hold its first meeting 

in May and will adopt the Transportation Commission’s former schedule of meeting on the second 

Wednesday of every month. 

“As people term out, seats would be vacated over time till we’re down to seven positions,” said Nikki 

Nagaya, assistant Public Works director. “No one through the process would lose their positions.” 

Staff proposed the trial to allow for enough staff capacity to address the safe routes to school program, 

which is part of the council’s 2017-18 work plan. 

Back to Top 
 

Caltrain fires contractor before testing of new safety system is completed 
Erin Baldassari 

San Jose Mercury News 

SAN CARLOS — Caltrain late last week fired a contractor in charge of constructing a critical new safety 

system designed to prevent derailments and collisions, saying delays in the project threatened to 

jeopardize the agency’s ability to meet a federally mandated 2018 deadline. 

The system, called Positive Train Control, uses radio towers and on-board GPS units to track the position, 

speed and length of each train. If a train is speeding into a curve or through a work zone, the system alerts 

the train operator, and if the train operator fails to hit the brakes, the system slows the train or stops it 

automatically. 

The systems are designed to remove human errors that cause train-to-train collisions, speeding-related 

derailments and other types of crashes but won’t stop a train from hitting a person who crosses the tracks 

or a car that ignores a crossing gate. 

Congress mandated the implementation of the new systems with the passage of the U.S. Safety 

Improvement Act of 2008 after a commuter train operator in Los Angeles ran a track signal light and 

http://www.mercurynews.com/2017/03/01/menlo-park-city-may-shed-a-transit-related-commission/
http://www.mercurynews.com/2017/03/01/caltrain-quietly-fires-contractor-before-testing-of-new-safety-system-is-completed/


struck a freight train, killing 25 people. Initially, the law was scheduled to be implemented by 2015, but 

the deadline was subsequently extended to 2018 to allow railroads more time to comply. 

Parsons Transportation Group, which has a contract with Caltrain to build the safety system, filed a 

lawsuit against Caltrain on Feb. 22, alleging it was not responsible for the delays. 

Railroad operators had to contend with significant obstacles installing the relatively new and largely 

untested new technology, said Billy Terry, the senior legislative representative for the American Public 

Transportation Association (APTA). Many railroad companies struggled to secure their own radio 

spectrum for the systems, he said, as well as find the funding for the multi-million dollar projects. 

“The industry collectively came to the conclusion that meeting the 2015 deadline was simply not feasible 

from a technology point of view, from a financial point of view and from a research and development 

point of view,” Terry said. 

So far, fewer than 20 percent of the railroad companies tasked with implementing the systems have 

completed installation, according to APTA. Caltrain, by comparison, has completed construction of the 

system and only needs to go through the testing process, said Seamus Murphy, a spokesperson for the 

agency. 

Caltrain approved the $138 million contract with Parsons in 2011 and issued an order to proceed with 

construction in 2012 for the $231 million project. Initially, the contract called for the testing to be 

completed by May 2016, but Caltrain officials said “continued delays” and an “utter lack of progress” 

pushed the actual end date further and further out. As of July, Parsons had installed the requisite 

equipment on the trains, at Caltrain’s dispatch facilities and along the tracks, as well as the fiber-optic 

cables needed to operate the new communications system, and was supposed to start testing in October. 

Caltrain won’t comment on what went wrong from there, citing pending litigation. But, according to the 

lawsuit filed by Parsons, factors beyond the company’s control contributed to the delays. Caltrain’s 

governing board changed some requirements in the contract, the agency provided inaccurate data to 

Parsons about its systems and didn’t approve the design documents in a timely manner, lawyers for 

Parsons said in the suit. There was also interference from the Federal Railroad Administration and third 

parties that were supposed to provide information to Parsons, the suit said. 

The company and Caltrain agreed to a revised work plan in May 2016, but Parsons said more changes to 

the contract, new federal standards and problems with Caltrain’s preexisting communications systems 

caused yet more delays. Parsons claims Caltrain actually owes it $35 million. 

For its part, Caltrain is working to secure another contractor to complete the testing work while it works 

to recoup what it says are damages it sustained through Parsons’ inability to perform. 

The contract complications come at a time when Caltrain is facing uncertainty on another large project: 

electrification of its system. Earlier this month, the Federal Transit Administration told Caltrain it was 

withholding a $647 million grant for the agency’s electrification project until the Trump administration 

develops its budget for the year. Caltrain officials on Monday announced it had secured extensions for its 

contracts, which had already been approved, pending certification of funding. 
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Caltrain's firing of safety project contractor not expected to further slow 

completion 
Jody Meacham 

Silicon Valley Business Journal 

For the second time in two weeks Caltrain has suffered a blow to its multibillion-dollar modernization 

program. 

But the firing of Parsons Transportation Group, which was contracted in 2011 to install a federally 

mandated safety system called “positive train control” (PTC) designed to prevent train collisions, should 

not result in significant delays to that portion of the modernization program, Caltrain spokesman Seamus 

Murphy told the Silicon Valley Business Journal on Wednesday. 

http://www.bizjournals.com/sanjose/news/2017/03/01/caltrain-modernization-safety-project-contractor.html
http://www.bizjournals.com/sanjose/news/2017/03/01/caltrain-modernization-safety-project-contractor.html


Caltrain is seeking another company to finish the final phases of work after what it described in a press 

release as “an utter lack of progress in moving the project forward.” The project was originally scheduled 

for completion in 2015. 

Parsons filed suit last week two days before the contract was terminated saying, according to Railway 

Gazette, that there is “no contractual or legal basis” to consider it in default of the contract. 

Murphy said Caltrain is “planning to be in compliance by the federal (PTC) deadline in 2018. We don’t 

believe that we will miss that.” 

On Feb. 17, the Federal Transit Administration told Caltrain that it was delaying approval of a $647 

million grant to complete the funding package to convert the railroad to mostly electric trains, the other 

component of the modernization program. 

But the two projects — though components of one overall modernization effort — are independent of 

each other, Murphy said. 

“We can move forward with electrification even if we don’t have positive train control, and we would 

absolutely have to have positive train control even if we weren’t able to move forward with 

electrification.” 

According to the U.S. Department of Transportation’s database, Caltrain is already far ahead of nearly 

every U.S. railroad in implementing the 2008 law, pushed by Sen. Dianne Feinstein, which requires 

installation of PTC on most rail lines. PTC is already operational on the Amtrak-owned Northeast 

Corridor between Washington and Boston. 

The nation’s major freight railroads, including Union Pacific, BNSF, CSX and Norfolk Southern, are 

expected to ask for deadline waivers to complete their work. 

The law was signed by President George W. Bush following a head-on collision near Chatsworth between 

a Metrolink commuter train and a Union Pacific freight train that killed 25. An investigation showed that 

the Metrolink engineer pulled his train out of the Chatsworth station siding and onto the single-track main 

line against a red signal, which was an order for him to stop. 

PTC systems are designed to slow or stop trains automatically to prevent such collisions regardless of the 

engineer’s actions. 

Caltrain’s system is called CBOSS, for Communications Based Overlay Signal System, and differs in 

some respects from the PTC systems most large freight railroads are installing. 

“We operate a large amount of passenger rail service in addition to freight service,” Murphy said. “The 

freight rail protocol that is being implemented on some other systems does not conform with the level of 

service that Caltrain operates and the close spacing of our stations on the Caltrain corridor. We’re 

endeavoring to increase service on this corridor, not reduce it — to operate more service, not less — and 

so we need a signal system that will allow us to operate the maximum amount of service that we can on 

this corridor.” 

Caltrain has equipped all its locomotives and track signals with the CBOSS equipment and must complete 

software integration, testing and federal certification for its system to be operational 
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What high-speed rail reported to the Legislature on its budget, schedule 
Jody Meacham 

Silicon Valley Business Journal 

California’s high-speed rail project remains on-budget and on-schedule midway through the two-year 

period covered by last year’s business plan, according to a 118-page project update report filed 

Wednesday with the Legislature. 

The 2016 plan — notable for establishing San Jose to near Bakersfield as the initial operating segment 

(IOS) based on available funding — calls for passenger service to begin in 2025 and along the full length 

of Phase I from San Francisco to Los Angeles and Anaheim by 2029 at a cost of $64.2 billion. 

But the report also acknowledges that the need for more state, federal and private sector funding to build 

beyond the IOS, the need to continue to ratchet up the rate of right-of-way acquisition, and maintaining 

http://www.bizjournals.com/sanjose/news/2017/03/02/california-high-speed-rail-budget-update.html


tenuous public and political support for the system are among a list of significant challenges to the 

system. 

“If the [California High-Speed Rail] Authority does not clearly articulate both the program’s impacts, 

costs and benefits, support could weaken,” says the report, which is required by the Legislature in the off-

year between the authority’s two-year business plans. 

Opposition to high-speed rail is unanimous among California’s 14 Congressional Republicans, as 

demonstrated in January, when they asked Transportation Sec. Elaine Chao to deny a $647 million grant 

for Caltrain's electrification project because high-speed rail plans to eventually use Caltrain’s tracks. 

That grant was delayed but Republican President Donald Trump called for a $1 trillion national 

infrastructure program as recently as his Tuesday speech to Congress, and it remains unclear exactly how 

California rail projects will fare in Washington. 

Gov. Jerry Brown wrote Chao on Monday asking that she restore Caltrain funding saying “if there is an 

open-and-shut case for infrastructure, this is it.” The Democratic governor scribbled a note at the bottom 

saying “Can we discuss this on the phone?” 

No private investment has yet emerged for high-speed rail. But an unknown number of either private or 

government entities including from China, Britain and Italy — each of which has high-speed rail lines — 

have participated so far in the authority’s request-for-qualifications process to award a commercial 

operating contract. 

Under that deal, the entity would first be hired as a consultant beginning this summer to help fine-tune 

aspects of the system affecting its commercial viability. It would then become the system’s first operator 

and assume some of the financial risk for a specified term of years. 

In his cover letter to the status report, authority CEO Jeff Morales cited the creation of 900 construction 

jobs and the involvement of more than 600 companies, including 334 small businesses, as positive 

impacts of high-speed rail construction that began in the San Joaquin Valley two years ago. 

The report claims that high-speed rail spending accounted for 11 percent of the 32,000 jobs created in the 

Central Valley between June 2015 and July 2016 and 29 percent of the jobs created in Fresno County. 

The report repeatedly refers to 119 miles of “construction activity” in the Central Valley, but that includes 

long stretches where that activity is the identification and acquisition of property parcels necessary for 

stations and the line itself. 

The work of digging, pouring concrete and moving or demolishing structures along the right-of-way is 

taking place at nine specific sites clustered along the route near Fresno in what’s called Construction 

Package 1 (CP 1). Construction was held up for years by legal wrangling and is just now beginning to 

inch southward as the authority’s property acquisition activities intensify. 

For the three valley construction packages — stretches of railroad awarded to a single design-build firm 

or consortium — the authority now has about 75 percent of necessary parcels in the 32 miles of CP 1, 60 

percent in the 65 miles of CP 2-3 south through Kings and Tulare counties, and 25 percent in the 22-mile 

CP 4, which is nearly all in Kern County. 

Bids for CP 2-3 and CP 4 came in under budget when they were awarded in 2015, which partly accounts 

for why the estimated cost of the rail system declined by eight percent in the 2016 business plan. 

Actual construction costs for CP 1, according to the 2016 business plan, will likely exceed the $1 billion 

budget in 2014 as the result of the property acquisition delays. The current CP 1 contract is $1.4 billion, 

which includes the delays plus a three-mile extension of the project north toward Madera. 

On the other hand, the winning construction bid for CP 2-3 proposed eliminating some viaducts to save 

$115 million. A January decision on the location of a giant railroad intersection called the Central Valley 

Wye near Chowchilla is forecast to save another $221 million from the 2016 business plan estimate. 

The report cited those savings as examples “that managing the scope, schedule and budget is a dynamic 

and continuous process, not a one-time or occasional exercise.” 

Beginning with an estimated Phase I cost of $33 billion in 2008 when Prop 1A, authorizing $9.95 billion 

in state bonds was passed, successive business plans have pushed the cost estimate as high as $98.1 

billion in the draft of the 2012 business plan (revised downward to $68.4 billion in the final 2012 plan 

version) to the current $64.2 billion. 



The large cost cut between the draft and final version of the 2012 plan was the result of a decision to 

“blend” high-speed and commuter service on existing tracks between San Francisco and San Jose and 

between Burbank and Anaheim rather than build dedicated high-speed tracks through those heavily urban 

areas. 

That allowed many high-speed rail opponents to argue that the system was not what voters approved in 

Prop 1A, but the rail authority says trains will still be capable of meeting the law’s 2-hour 40-minute 

requirement for nonstop San Francisco-Los Angeles travel. 

Back to Top 
 
 

Golden Gate Transit pays $4 million for wrongful death in fatal pedestrian crash 
Joe Fitzgerald Rodriguez  

San Francisco Examiner  

An award of $4 million was granted last month to the family of a woman struck and killed by a Golden 

Gate Transit bus in 2014. 

The verdict ruled against The Golden Gate Bridge, Highway and Transportation District after the jury 

found the driver’s negligence was a “substantial factor” in the death of San Francisco resident Lori 

Helmer. 

The death is an anomaly in the transit agency’s history, the Golden Gate district told the San Francisco 

Examiner. 

“It’s the first Golden Gate Transit fatality in more than a decade,” said Priya Clemens, a district 

spokesperson. “We’ll be reviewing our safety training and policies.” 

Helmer was out jogging when she was struck by a Route 54 Golden Gate Transit bus on Van Ness 

Avenue at Lombard Street as the bus made a left hand turn on a green light –– but it was revealed he was 

traveling faster than the agency’s policies allowed, according to attorneys. 

The bus crushed her abdomen and pelvis under its rear dual wheels, according to her attorneys. Helmer, 

who was 51 the time, died two hours later at Zuckerberg San Francisco General Hospital. 

Helmer’s son, John Grotenhuis, was represented by the law firm of Walkup, Melodia, Kelly & 

Schoenberger in San Francisco Superior Court. 

The day of the collision, Clemens told the Examiner’s sister newspaper, the SF Weekly, “The driver has 

been with us for more than 35 years,” and said that he is well-liked. At the time, Clemens said, he had “a 

great driving history.” 
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Proposed law would require more EV charging in new development 
Bay City News 

San Francisco Examiner 

Legislation introduced Tuesday in San Francisco would require all new residential and commercial 

developments to be designed for electric vehicles. 

The legislation introduced by Supervisor Katy Tang with the support of Mayor Ed Lee would require all 

new developments to make 10 percent of parking spaces “turnkey ready” for electric vehicle charger 

installation, and another 10 percent to be “EV flexible,” meaning they could accommodate chargers and 

upgrades. 

The remaining 80 percent would need to be wired in a way that would make future conversion to electric 

vehicle charging possible. 

The legislation is intended to reduce the cost of converting existing parking spaces to electric vehicle 

charging by making sure the needed wiring and infrastructure is included up front. 

Such changes can reduce the cost of installing electric vehicle charging stations by up to 75 percent, 

officials said. 

http://www.sfexaminer.com/golden-gate-transit-pays-4-million-wrongful-death-fatal-pedestrian-crash/
http://www.sfexaminer.com/proposed-law-require-ev-charging-new-development/


“San Francisco is working towards smart, long-term investments and policies that reduce pollution and 

make sense economically,” said Lee. “By improving access to electric charging citywide, San Francisco 

is accelerating our transition to a clean-energy transportation future.” 

The state of California offers incentive programs and rebates to first time EV buyers and lessees. Sales are 

increasing 35 percent annually nationwide, with more than 250,000 sold in California as of November 

2016. 

State building codes currently require 3 percent of parking spaces to be designed to serve electric 

vehicles. 
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From: Board.Secretary  
Sent: Thursday, March 02, 2017 1:57 PM 
To: Board.Secretary 
Subject: March 2, 2017 Board of Directors Regular Meeting - Agenda Item #6.15 - Next Network 
Outreach Status Update 
 

VTA Board of Directors: 

 

Please see attached: 1) comment from Mr. Jim Stallman; and 2) petition for Route 64 and 

combining Routes 63 and 13, pertaining to the March 2, 2017, Board of Directors Meeting 

Agenda Item #6.15 – Next Network Outreach Status Update. 
 

Copies will be placed in your Reading Folders. 
 

Thank you. 
 
Office of the Board Secretary 
Santa Clara Valley Transportation Authority 
3331 North First Street, Building B 
San Jose, CA 95134-1927 
Phone 408-321-5680 
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Agenda Item #6.15 

 
From: Jim Stallman 
Sent: Thursday, March 02, 2017 8:15 AM 
To: Board.Secretary 
Cc: svtransitusers 
Subject: VTA BOD 2March2017 Item 6.15 Next Network 

 

At this point in the Next Network initiative, please consider tweaking the plan to go with a 80-20 

mix or something that will not leave so many neighborhoods in our county without their transit 

service.  Remember, we have the '76 1/2 cent to pay for Year 2000 level of service along with 2 

subsequent concurrent 1/2 cent sales taxes to support bus expansion. 

 

Do you realize that Houston actually ended up with far more coverage than before their 

revamp? 

 

The other key consideration is to concentrate on serving colleges.  If bus transit can be made to 

work for students then this will build the next generation of transit users.  Despite the showcase 

on the VTA web page on how colleges are being served by the plan, they are losing coverage 

once again. 

 

That brings up another factor you may want more information on.  The Houston experience is 

being measured by boardings - not riders.  You can have fewer riders but show more boardings 

when more transfers are required for the same trip.  I had a couple of nice hour long bus trips 

yesterday on VTA where out by West Valley College the bus had 6  to 8 riders and out by the 

Community of Concern neighborhood where my destination was the bus had 12 to 17 

riders.  This bus is slated to go away by the plan.  The Community of Concern which is less than 

a mile from VTA headquarters will no longer have a bus and it lost its sidewalk connection to the 

N. 1st Street Light Rail about 10 years ago. 

 

I am hoping that the final tweak to the plan will not be as draconian as the 85-15 has been shown 

to be. 

 

s/ Jim Stallman  resident of Saratoga 

 



 

 
From: Board.Secretary  
Sent: Friday, March 03, 2017 2:11 PM 
To: VTA Board of Directors 
Subject: From VTA: March 3 Media Clips 
 
 

 

VTA Daily News Coverage for Friday, March 3, 2017 
 
 

1. Measure B, BART II Interview KQED Radio 
2. Roadshow: Are Fremont metering lights helping 680 mess? San Jose Mercury News 
3. Palo Alto: Highway 101 lanes remain closed after truck driver collides with overpass San 

Jose Mercury News 
4. Rare photos from the BART Transbay Tube construction project SF Gate 
5. SFMTA changes tune after public outcry over new ‘parking-protected’ bike lane San 

Francisco Examiner 
6. Bullet train suffers two big setbacks that could be fatal Sacramento Bee 
7. Uber plans to apply for California self-driving permit SF Gate 

 

Measure B, BART II Interview  
KQED Radio  
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Roadshow: Are Fremont metering lights helping 680 mess? Drivers debate 
Gary Richards | 

San Jose Mercury News 

Q I’ve noticed that there is a significant backup at 2:30 p.m. at the Auto Mall Parkway ramp to north 

Interstate 680. So it takes longer to get on the freeway. But I think the freeway flows better. 

Becky Altman, Richmond 

A Nearly three months after turning this and two other meters on at 680 through Fremont caused an 

enormous howl, it’s time to check back in. 

Q Gary, as a long-time 680 commuter, I am finally seeing some real effects from the Fremont metering 

lights. After Auto Mall, 680 north flows much better until Andrade Road. 

Now if they would please add a metering light at Andrade, traffic would really move. Please use your 

considerable influence to see that happen. 

Mike Call, San Ramon 

A I’m trying. Caltrans could begin installing meters north of Fremont to Interstate 580 in another year. 

But it’ll be at least 2019 before they are working. Now back to the disgruntled. 

http://mms.tveyes.com/Transcript.asp?StationID=6495&DateTime=3/3/2017%209:40:24%20AM&Term=+BART%20+%22San%20Jose%22+BART%20+VTA+BART%20+%22Silicon%20Valley%22+BART%20+%22Santa%20Clara%20Valley%20Transportation%20Authority%22+BART%20+%22South%20Bay%22+BART%20+%22Measure%20A%22+BART%20+%22Ken%20Yeager%22+BART%20+%22Michael%20Burns%22+BART%20+%22Bernice%20Alaniz%22+BART%20+%22Brandi%20Childress%22&PlayClip=TRUE
http://www.mercurynews.com/2017/03/03/mess-at-680-through-fremont-better-or-not/


Q Caltrans is clueless and “Hans-the-Fremont-Traffic Czar” is deluded if they think that the meters 

installed on the Auto Mall on-ramp have helped. They have in fact had just the opposite effect. … The 

afternoon heavy traffic on Auto Mall is out of control. Fremont police need to step up traffic surveillance. 

Clearly, something needs to be done to regulate traffic in this area. 

Richard Yerman and others, Fremont 

A The cops will be back out. 

Q I have been a Fremont resident for over 15 years and the local traffic has gotten unbearable. I recently 

saw Hans-the-Fremont-Traffic-Czar’s posts about the metering lights and no turn signs and added stop 

signs to help discourage cut-through traffic. Hans, it’s not working. 

My child attends St. Joseph school and it has become a nightmare to drop off and pick up my child from 

school, not to mention increasingly dangerous. For those of us who live and do business in Fremont, all 

the changes have not made things easier but just more difficult as we try to live our daily lives. 

If you think these changes are helping, go sit in front of St. Joseph’s at Mission and 680 on a Friday 

around 3 p.m. But you will have to leave an hour early to get there since the traffic waiting to get onto 

680 is so bad. We can barely get in and out of the parking lot to pick up our children. 

Many of us have resorted to parking up the street and walking but then getting our children back to the 

cars is dangerous because of all the backed-up road ragers on Mission who block keep-clear areas and 

don’t pay attention to pedestrians. 

Trying to make it inconvenient for drivers doesn’t discourage them, it makes them madder. 

Kathryn Kaye, A concerned Mom 

A She has been rear-ended twice going to pick up her child from school by drivers impatient to get onto 

680. 
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Palo Alto: Highway 101 lanes remain closed after truck driver collides with 

overpass 
Mark Gomez 

San Jose Mercury News  

PALO ALTO — Two lanes of southbound Highway 101 remain closed late Friday morning after a dump-

truck driver forgot to lower the dump bed and collided with the Embarcadero Road overpass Thursday 

night.   

As of 11 a.m. Friday, the two left lanes of 101 remained closed, and may not open again until 1 p.m.. The 

CHP is waiting for approval from Caltrans structural engineers, who are assessing damage to the 

overpass, before re-opening all lanes of 101, according to CHP Officer Art Montiel. 

The CHP hopes to have information from Caltrans by 1 p.m. Friday. 

The dump truck driver, identified by the CHP as Sukhpal Singh, sustained minor injuries and was 

transported to the hospital. 

The collision was reported Thursday at about 10:52 p.m., according to the CHP. Singh off-loaded his 

2017 Peterbilt truck at a nearby construction site Thursday night and “failed to lower the dump bed.” 

Singh began to travel in the fast lane of southbound 101 when the raised truck bed collided with the 

overpass, causing a 27-foot crack in the structure, according to the CHP. 

Structural engineers are inspecting the structural integrity of the overpass and assessing the damage, 

according to Caltrans spokesman Bernard Walik. 

This collision is still under investigation and it does not appear that drugs or alcohol were a factor, 

according to the CHP. Any witnesses are asked to contact Officer Tim Yu at 650-369-6261. 
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Rare photos from the BART Transbay Tube construction project 
Bob Bragman  

http://www.mercurynews.com/2017/03/03/palo-alto-highway-101-delays-expected-after-dump-truck-collides-with-overpass/
http://www.mercurynews.com/2017/03/03/palo-alto-highway-101-delays-expected-after-dump-truck-collides-with-overpass/
http://www.sfgate.com/bayarea/article/SF-BART-Transbay-tube-construction-archival-photos-10968869.php


SF Gate 

Human beings are capable of accomplishing great feats, even with the most daunting of challenges. 

Creating the Transbay tube connecting BART from San Francisco to the East Bay was one of them.  

If you've looked out of the back window in the last car during a ride below the San Francisco Bay, you've 

seen the walls of the tube with an almost mesmerizing affect. The archival photos in the gallery show 

many facets of just how this wondrous structure was accomplished.  Some of the images haven't been 

seen for decades. 

"The structure is made of 57 individual sections that were built on land at the Bethlehem Steel shipyard 

on Pier 70, and towed out into the bay by a large catamaran barge," according to BART's historical 

information. "After the steel shell was completed, water-tight bulkheads were fitted and concrete was 

poured to form the 2.3-foot thick interior walls and track bed. They were then floated into place 

(positioned above where they were to sit), and the barge was tethered to the Bay floor, acting as a 

temporary tension leg platform. 

The section was ballasted with 500 short tons of gravel before being lowered into a trench packed with 

soft soil, mud, and gravel for leveling along the Bay's bottom. Once the section was in place, divers 

connected the section with the sections that had already been placed underwater, the bulkheads between 

placed sections were removed and a protective layer of sand and gravel was packed against the sides." 

Construction of the tube began in 1964. The first test trains passed under the Bay in August of 1973. 

According to BART's history of the construction, "The cost of the Transbay tube rose to $180 million 

from an original estimate of $133 million."  

Below is a video from December 22, 1966, showing Construction on San Francisco's BART System. 

The BART website has a handy timeline of the BART system evolution for those who are interested. 
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SFMTA changes tune after public outcry over new ‘parking-protected’ bike lane 
Nuala Sawyer  

San Francisco Examiner  

It was supposed to be a bike lane that kept drivers away from cyclists. Instead, it became a parking lot. 

Late last year, just south of Cesar Chavez Street on Valencia, a new block-long bike lane was created. 

The lane was touted by the SFMTA as “San Francisco’s first raised, parking-protected bike lane” when 

construction broke ground on the project last October. 

But unfortunately for the SFMTA, drivers didn’t quite understand how to use the new lane. With no signs 

or painted lines to guide them, they did what they’d always done: Parked next to the curb, neatly aligned 

with the existing parking meters. 

For The City’s harried cyclists, the makeshift parking lot in a brand new bike lane became one more 

obstacle to avoid.  Unable to pass through the new lane, they were forced to enter busy Valencia traffic to 

navigate around the cars. The Examiner covered the issue earlier this week, after a slew of angry bike 

riders took to Twitter to expose the failing design. 

Following the article, Supervisor Hillary Ronen got involved. On Tuesday she called on the SFMTA and 

SFPD to remedy the situation. Orange cones and laminated signs directing drivers how to use the bike 

lane were installed the same day. 

While the design flaw could be viewed as just that, the situation appears to have become more 

complicated. 

“San Francisco’s first raised, parking-protected bike lane, which we wrote about in October, was 

completed this week on a short stretch of northbound Valencia Street, south of Cesar Chavez Street,” the 

SFMTA wrote in a blog post released Wednesday, implying that the issues above were the result of the 

lane being unfinished, and not due to its design. 

But according to a blog post written when the bike lane construction began last October, the project was 

expected to take a month to complete. The transportation agency neglected to mention why construction 

on the project appeared to have stopped between November and February. And if laminated signs and 

http://www.sfexaminer.com/sfmta-changes-tune-public-outcry-new-parking-protected-bike-lane/


orange cones were part of the required steps to complete the project, it’s unclear why they were not 

included in the original design: 

The problem of oblivious drivers not behaving properly appears to have been solved, now that the final 

stage of the project—the laminated signs—have been installed. But as to why it took four months for that 

last detail to be installed, and why it never appeared in the initial renderings for the project, remains 

unknown. 
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Bullet train suffers two big setbacks that could be fatal 
Dan Walters 

Sacramento Bee 

Late Wednesday, the California High-Speed Rail Authority dispatched a report to the Legislature, 

crowing about progress in building a statewide bullet train system. 

It boasted of spending $2.3 billion so far on an initial 119-mile segment in the San Joaquin Valley “that 

will bring passenger rail service to connect the Central Valley to the Silicon Valley by 2025.” 

The report implies that the bullet train, a high priority legacy project for Gov. Jerry Brown, is on a fast 

track to completion. 

However, the financially challenged project had just suffered two immense hits, either of which could be 

fatal. 

Just hours before the report was issued, results of the state’s latest cap-and-trade auction of greenhouse 

gas emission allowances – the only source of ongoing bullet train funds – were released and once again it 

produced almost no money. 

Moreover, the report was aired just days after the Trump administration had put an indefinite hold on a 

$647 million grant for electrifying the Caltrain commuter rail service on the San Francisco Peninsula, a 

major component of the “blended” bullet train system. 

Republican congressmen opposed to the bullet train had attacked the grant, knowing that without it, the 

$2 billon electrification project could die, and along with it, the larger system. 

The $2.3 billion that the bullet train report boasts of spending is virtually all federal money, part of a 

$3.48 billion grant by the Obama administration for the $7.8 billion San Joaquin Valley segment. The 

state was supposed to match the federal grant but has not put up its share yet thanks to a waiver, but 

sooner or later will be on the hook. 

A $9.95 billion bond issue that voters approved nine years ago was on hold for years because of lawsuits, 

and project managers have searched, so far in vain, for other sources of money for the $64 billion project. 

In desperation, Brown and the Legislature gave the project 25 percent of cap-and-trade auction proceeds, 

and officials have been weighing a construction loan secured by auction money. However, recent auctions 

have generated very scant returns, and without a reliable revenue stream, securing a loan would be 

impossible. 

The plunge in auction interest has been attributed to a glut of state-issued allowances and uncertainty 

about the program’s legality and future. Brown wants the Legislature to reauthorize it beyond the current 

2020 expiration date, but so far has been unable to muster enough votes. 

Brown is also trying to revive the $647 million Caltrain grant, calling it “an open-and-shut case for 

infrastructure.” 

He and other advocates don’t mention Caltrain’s bullet train connection, but the state is offering $700 

million in bullet train funds for electrification (which a lawsuit contends is illegal) and this week’s report 

says it’s “laying the foundation for high-speed rail service.” 

Given the implacable opposition of such heavyweight figures as House Majority Leader Kevin McCarthy 

of Bakersfield, electrifying Caltrain could require decoupling it from the bullet train – and that could 

doom Brown’s pet project. 
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Uber plans to apply for California self-driving permit 
Trisha Thadani 
SF Gate  

 An Uber driverless car is displayed in a garage in San Francisco in December. Uber said Thursday it is 

working on an application for a California self-driving car permit — two months after the company 

publicly refused to do so and moved its autonomous vehicles from San Francisco to Arizona. 

Uber says it is working on an application for a California self-driving car permit — two months after the 

company publicly refused to do so and moved its autonomous vehicles from San Francisco to Arizona. 

The Mercury News first reported that the company has been working with the California Department of 

Motor Vehicles on the application process. An Uber spokeswoman said the department has reinstated the 

registrations for two of the company’s self-driving Volvo XC90s, which are currently operating in San 

Francisco in manual mode. 

This is an apparent about-face by Uber, which first deployed its self-driving cars in San Francisco to pick 

up passengers in December 2016 and refused to apply for the appropriate state permit. Nearly two dozen 

other companies have received state-issued permits to test self-driving cars in California. 

Shortly after it began, Uber’s pilot program in San Francisco garnered criticism after residents flagged 

several incidents involving the self-driving vehicles, such as running red lights. 

About a week later, the DMV revoked the registration of the 16 self-driving Volvos. The company 

responded by moving the vehicles to Arizona, a state that requires no special permits or licensing to test 

self-driving cars. 

The cars still need appropriate certificates before they can be officially registered in California, said DMV 

spokeswoman Jessica Gonzalez. Once they are registered, Uber can apply for the self-driving car permit, 

a process that typically takes about 72 hours. 

Under California law, self-driving cars have to disclose to the DMV whenever they are involved in a 

traffic infraction or when their cars need to be taken over by a human. 

Lawmakers around the country are figuring out how to regulate the new technology. Legislation varies by 

state, and California has one of the most stringent laws for self-driving cars. 

An Uber spokeswoman said the decision to apply for a self-driving car permit, which has been in the 

works for about a week, makes good on the company’s promise that it is “100 percent committed to 

California.” 

It is unclear exactly when the company will apply for the permit. 

John Simpson, an advocate with Consumer Watchdog, said Uber’s plans suggest the company is “starting 

to grow up.” 

However, “as demonstrated when their self-driving cars flouted the rules and cruised the streets of San 

Francisco in December, their test cars aren't ready to carry passengers,” he said. 
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From: Baltao, Elaine  
Sent: Friday, March 03, 2017 2:42 PM 
To: VTA Board of Directors 
Subject: 2016 Measure B Citizens’ Oversight Committee application  
 

VTA Board of Directors: 

 

Following your approval last night, the Santa Clara Valley Transportation Authority (VTA) is 

beginning the public process of recruiting applicants for its 2016 Measure B Citizens’ Oversight 

Committee. VTA is actively seeking individuals who bring important relevant experience to the 

8-member committee by using an online application, with hard copies available upon request. 

VTA will be issuing a media release regarding this public request, posting a blog article, which 

will be posted via our social media accounts, advertise the request for applicants, inform those 

who subscribe to Measure B topics via our email subscription service, and include the online 

application on our webpage: http://www.vta.org/measure-b-2016. 

 

In order to fulfill the commitment of 2016 Measure B to have an independent oversight 

committee audit and report on the performance of VTA and the various project sponsors to 

ensure the funds are being expended consistent with the approved programs, the 2016 Measure B 

Citizens’ Oversight Committee members must be citizens of Santa Clara County who are eligible 

to vote. The committee should have members that have the following experience: 

 A retired federal or state judge or administrative law judge or an individual with 

experience as a mediator or arbitrator. 

 A professional from the field of municipal/public finance with a minimum of four years 

relevant experience. 

 A professional with a minimum of four years of experience in management and 

administration of financial policies, performance measurement and reviews. 

 A professional with demonstrated experience of four years or more in the management of 

large scale construction projects. 

 A regional community organization representative with at least one year of decision 

making experience. 

 A regional business organization representative with at least one year of decision making 

experience. 

 A professional with four years of experience in organized labor. 

 A professional with a minimum of four years of experience in educational administration 

at the high school or college level. 

Membership will be limited to two consecutive terms only. 

 

The applicant submission deadline is Friday, April 21, 2017. 

https://www.surveymonkey.com/r/2016MeasureBApplication 
 
 
Board Secretary’s Office 
Santa Clara Valley Transportation Authority 
3331 North First Street, Building B 
San Jose, CA 95134-1927 
Phone 408-321-5680 

http://www.vta.org/measure-b-2016
https://www.surveymonkey.com/r/2016MeasureBApplication
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