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VTA provides Mutual aid for flood evacuees KNTV & KTVU 

Links to video: 
KNTV 

KTVU 

Are downtown San Jose's free DASH buses going bye-bye? 

Jody Meacham 
Silicon Valley Business Journal 
The Valley Transportation Authority’s popular DASH shuttle bus service downtown is facing 
extinction in the fall and it’s difficult to find anyone outside the VTA that’s happy about it. 
DASH, which stands for Downtown Area Shuttle, is a free bus with 10-minute frequencies at 
peak hours that runs from Diridon Station along San Fernando Street to San Jose State 

University and then loops back along San Carlos Street to Diridon. 
VTA’s bus route realignment program, called Next Network, which we wrote about last 
month here, just completed a public comment period Monday and is scheduled to be 
implemented in the fall. 

http://mms.tveyes.com/MediaCenterPlayer.aspx?u=aHR0cDovL21lZGlhY2VudGVyLnR2ZXllcy5jb20vZG93bmxvYWRnYXRld2F5LmFzcHg%2FVXNlcklEPTQ2OTk3OCZNRElEPTc0NTE3MjMmTURTZWVkPTk4MTkmVHlwZT1NZWRpYQ%3D%3D
http://mms.tveyes.com/MediaCenterPlayer.aspx?u=aHR0cDovL21lZGlhY2VudGVyLnR2ZXllcy5jb20vZG93bmxvYWRnYXRld2F5LmFzcHg%2FVXNlcklEPTQ2OTk3OCZNRElEPTc0NTE2OTUmTURTZWVkPTczMDYmVHlwZT1NZWRpYQ%3D%3D
http://www.bizjournals.com/sanjose/news/2017/02/21/downtown-san-jose-free-dash-shuttle-bus-eliminate.html
http://companies.bizjournals.com/profile/vta/204182/?mkt=sanjose
http://companies.bizjournals.com/profile/mti/189389/?mkt=sanjose
http://companies.bizjournals.com/profile/mti/189389/?mkt=sanjose
http://www.bizjournals.com/sanjose/news/2017/01/06/massively-redrawn-bus-routes-are-going-out-for.html


Spokeswoman Stacey Hendler Ross said Tuesday that the transit system’s staff is going through 
nearly 2,000 comments about Next Network and will soon make some announcements about 
revisions, but DASH apparently isn’t on the restoration list. 
The service that is to replace DASH, which currently carries more than 1,000 riders a day, is 
called Rapid 500 and would run from Diridon to the new Berryessa BART station, which is also 
scheduled for a fall opening. But that bus will charge regular fares and run along busier Santa 
Clara Street a block away from San Jose State. 
“The majority of people who use the DASH service are San Jose State students and companies 
that have ECO passes, so they’re subsidized anyway,” Hendler Ross said. “They’re not going to 
be paying the full fare when that new service goes into effect.” 

Scott Knies, executive director of the San Jose Downtown Association, wrote VTA last week asking 
that DASH be continued. 
He noted that DASH ridership fell during a 2005-2008 period when it ran along Santa Clara. And 
Santa Clara is expected to be in for several years of disruption when BART’s subway 
construction beneath Santa Clara begins in late 2018 (get the story on that project here). 
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Light rail, bus riders: Last chance to comment on VTA’s proposed changes 

Gary Richards 
Mercury News 

Transit users have through Monday, Feb. 20, to make comments online about the Valley 
Transportation Authority’s biggest overhaul of bus and light-rail service in a decade. 
The changes will involve adding more service and faster trips along existing routes, but will 
reduce service on lines with the fewest passengers. 
Problems for the VTA have been mounting as the local population swells. The fastest-growing 
county in the state, Santa Clara County is projected to surpass 2 million residents by 2030, and 
gridlock plagues every area of the South Bay. But total VTA boardings have declined 
substantially from a high in 2001 of more than 57 million annual passenger trips to 44.1 million 
trips last year. 
Fares could be increased while free transfers will likely be permitted. 
Besides cuts in routes, VTA directors may consider increasing service on popular bus lines from 
every 30 minutes to every 15 minutes or decreasing buses during commute times to 
accommodate passengers who ride home at midday or late at night from retail or restaurant 
jobs. 
The VTA board will vote on the changes in April. 
Go to http://nextnetwork.vta.org/ to read the report. At the bottom of that first website page, 
there is room to submit comments. 
Back to Top 

Herhold: Downtown transit changes coming 

Scott Herhold 
Mercury News 

http://www.bizjournals.com/sanjose/search/results?q=Stacey%20Hendler%20Ross
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http://www.bizjournals.com/sanjose/news/2017/01/23/are-you-ready-for-a-subway-digging-for-bart-begins.html
http://www.mercurynews.com/2017/02/18/light-rail-bus-riders-last-chance-to-comment-on-vtas-proposed-changes/
http://nextnetwork.vta.org/
http://www.mercurynews.com/2017/02/20/herhold-downtown-transit-changes-coming/


Brenda Gregory is a petite, outspoken woman, a retired office worker who depends on the bus 
to get around after two foot surgeries. I met her the other day on the free downtown DASH line 
as she was attempting to gather signatures opposing the proposed changes in service by the 
Valley Transportation Authority. 
Gregory spared no words in denouncing the plans to cut DASH and the 65 route, which takes 
riders into southwest San Jose. “They told us to give up our cars, and we did,’’ she told me. 
“Then they raised the sales tax. Now they’re getting rid of every bus I need. Don’t you love it?’’ 
In the immortal words of a former San Jose city clerk who was facing a tide of criticism several 
years ago, the substance is hitting the fan on the free DASH line, which takes commuters from 
the Diridon Caltrain station into downtown San Jose. (DASH stands for Downtown Area 
Shuttle.) 
The VTA is proposing to end the free service along San Fernando and San Carlos streets — 
where it serves Adobe and San Jose State University — and replace it with a new route on Santa 
Clara Street that would link downtown with the new BART station in Berryessa. A long haul 
rather than a short one. 
This has drawn protest from the San Jose Downtown Association and SPUR, a nonprofit that 
promotes transit and sound urban design. The SJDA has argued that the impending BART 
construction on Santa Clara Street makes keeping a bus on San Fernando essential. 
“Eliminating the DASH shuttle is another counterproductive move which will affect SJSU 
students, senior citizens and our low-income residents who rely on this service to get around 
downtown,” said Ann Webb, a member of the San Jose Downtown Residents’ Association. 
But there is another side to this debate. As one of the least efficient transit agencies in the 
nation, the VTA is in the middle of a wrenching change of its service, a change meant to 
concentrate buses on highly traveled routes like Santa Clara Street. 
In doing so, it is bumping against a truism that also characterizes the federal budget. While the 
transit system is bloated and inefficient, almost every dollar — every bus — means something 
to someone. And when a proposal surfaces to change that service, protests erupt. 
(I know something about this firsthand. The bus I often take home from work, the 81, will likely 
be curtailed under the new plans. A note on on my bus stop on Park Avenue says it could end. I 
mourn, but I also know I can take the 22 or the 63 bus to get home.) 

In 2016, the DASH shuttle averaged 1,032 riders per day, with the bulk during peak morning 
and evening hours. With nearly 138 departures to and from downtown every day, that means 
that each bus averaged only about 7.5 riders. None of them was paying. 
The VTA is planning to replace the free bus with a 500 bus that would run from Diridon station 
into downtown on Santa Clara Street and then on to the new BART station. While it would 
charge the standard $2 fare, VTA planners say Caltrain commuters could transfer for free. 
“This will become the bus version of the new BART extension,’’ says Adam Burger, a senior 
transportation planner for VTA, who estimates that a bus could travel from downtown to the 
Berryessa BART station in 10 minutes. “We think it will be a very strong route.’’ 
A recent report by Jarrett Walker and Associates, a transportation consultant, concluded that 
the VTA could improve its ridership by increasing frequency of the buses on heavily traveled 
routes.  And it also pointed to short-haul routes, like DASH, as being relatively expensive. 



None of that is likely to satisfy people like Gregory, who depends on DASH to get crosstown to 
various points of transit. And the folks who work for Adobe or San Jose State will find it 
marginally more inconvenient to take the bus on the more congested Santa Clara Street. 
Burger understands the dilemma. “Every time you change transit, you’re going to help some 
people and hurt some others,’’ he told me. 
As it happens, VTA’s poor record gives it powerful reasons to change. In a couple of years, it will 
be worth revisiting this one. 
Back to Top 

  

Bus cuts proposed for Gilroy 

Roseanne Hernandez Cattini 

Gilroy  Patch 

Gilroy is set to lose three bus lines, fifty percent of its total coverage area, if a proposed 
network redesign is approved by the VTA board of directors in April. 
“This is why we need local leaders to be more involved in regional issues,” said Gilroy 
Councilman Dan Harney, who sits on the transit authority’s Policy Advisory Committee. 

 Harney was also disheartened that only 12 community members attended the public 
information meeting about the proposed changes in Gilroy last week, and is planning a follow-
up meeting with VTA and Morgan Hill officials later this month. 

 “It doesn’t mean we will get anything but they need to know the impact this will have on our 
community,” said Harney. 
Proposed changes include eliminating routes 17, 19 and 14, and replacing them with one new 
Route 96, which will form a loop and serve many of the stops the three eliminated routes 
serviced, but not all. Sixty of the network’s 70 routes are set to be modified in some way. 
“All the new growth on west side of Santa Teresa, south of 10th street and Glen Loma - none of 
those areas are covered in the new proposal,” said Harney. “The eastside of Gilroy - Murray 
Avenue and IOOF will get eliminated. Now riders will have to walk to Leavesley or the Transit 
Center.” 

Last November, less than two weeks after south county voters helped pass Measure B, the 30-
year countywide sales tax increase that will collect an estimated $6.5 billion for transportation 
improvements, including $500 million earmarked for transit operations, the VTA Board of 
Directors voted to change the focus of its bus service and increase transit service in dense, 
walkable areas and decrease or discontinue transit service in low-ridership areas to make the 
network more cost effective and better integrate with BART when it reaches Santa Clara County 
by 2020. 
According to VTA, high-ridership routes record 30 to 40 boardings per hour of service and low-
ridership routes record as few as 8 boardings per hour. VTA spends about $2 per ride on high-
ridership routes and up to $15 per ride on low-ridership routes. 
“VTA’s mission is to get people where they need to go while being responsible to the taxpayers 
who fund us,” said VTA spokesman Stacey Hendler Ross. 
One of the network’s lowest performing routes, averaging just seven riders per hour, according 
to the VTA, is Gilroy’s current Route 17, which serves the city’s eastside, traveling along 

http://www.gilroydispatch.com/news/bus-cuts-proposed-for-gilroy/article_4f219108-f7d9-11e6-a1d2-d36752bf87b0.html


Railroad, Forest Avenue and Murray Streets on its way to St. Louise Regional Hospital before 
circling back to the Transit Center. 
On weekdays, the route also serves the local social services office and the Compassion Center in 
Tomkins Court. The new substitute route 96 will not stop in this area. 
With its new focus on routes with high ridership versus low ridership, Route 17 was a logical 
candidate for discontinued service, according to the VTA. 
Harney does not see it this way. 
“Those that are the most vulnerable won’t be able to get to the Compassion Center or 
retraining center or social services,” said Harney. “If people need to access social services in San 
Jose they are required to take three buses and pay each way if they don’t have a pass.” 

This, according to the city councilman is an added hardship to those who are already struggling 
to get by. 
VTA senior planner, Adam Burger said the proposed changes in Gilroy will mean local riders will 
have to walk more to get to a bus stop. 
“In Gilroy it is very difficult to walk to these bus stops because of a lack of safe pathways and 
sidewalks, which impacts non-ambulatory and disabled riders in particular,” said Harney. 

 More than 1,000 comments on the proposed changes have been submitted to VTA. To learn 
more go to: http://nextnetwork.vta.org/. 
Back to Top 
VTA wants to halt DASH 
Scott Knies 
San Jose Downtown Association 

The free Downtown Area Shuttle (DASH) that averages more than 1,000 riders daily Monday–
Friday between Diridon Station and San Jose State University (SJSU) is on the chopping block. 
Valley Transportation Authority (VTA) proposes curbing DASH and substituting a new bus route 
between Diridon Station and the Berryessa BART station. The new route would traverse 
downtown on Santa Clara Street and riders would pay regular VTA fares. 
San Jose Downtown Association (SJDA), SJSU and SPUR oppose the end of DASH and are 
registering concerns about the proposal to the VTA board. 
“Eliminating the DASH shuttle is another counter productive move which will affect SJSU 
students, senior citizens and our low-income residents who rely on this service to get around 
downtown,” said Ann Webb, a member of the San Jose Downtown Resident’s Association. 
DASH averaged 1,032 daily riders in 2016. Ridership peaked in September at 1,224 and dipped 
to 859 in June, corresponding to the SJSU semester calendar. DASH primarily operates on San 
Fernando Street, a route that will become increasingly important once BART subway 
construction starts under Santa Clara Street. 
“BART is a five-year construction project with major impacts near Diridon and First Street where 
stations will be built,” said Chloe Verrey, SJDA Operations Manager. “Now is definitely not the 
time to end DASH service.” 

SJDA helped initiate DASH in July 1996 when Adobe Systems, Inc. first moved downtown. 
Adobe was leasing space in Riverpark before its first office tower was completed and the free 
shuttle connected employees taking Caltrain to the downtown core. 

http://nextnetwork.vta.org/
http://sjdowntown.com/vta-wants-to-halt-dash/
http://www.vta.org/routes/rt201
http://www.sjsu.edu/
http://www.vta.org/
http://www.spur.org/about/contact-us/san-jose


Adobe, SJDA, City of San Jose Dept. of Transportation, SJSU, VTA and regional air quality grants 
all contributed to fund DASH, which VTA contracted out to private shuttle vendors until taking it 
in-house in 2007. 
From July 2005 to January 2008 VTA changed the DASH route to Santa Clara Street, but 
ridership lagged as the shuttle took longer to negotiate traffic. Since returning to San Fernando 
Street, ridership has rebounded, peaking at 1,046 average-daily riders in 2015. 
“It’s surprising VTA wants to eliminate DASH and put another bus route on Santa Clara Street 
again, especially with the BART construction looming,” Verrey said. 
Cutting DASH is just one of the many route and schedule changes proposed by VTA in their 
NextNetwork plan that aims to improve the agency’s overall fare box receipts and operations. 
Please join us and support DASH’s continued operations by commenting 
at http://nextnetwork.vta.org/ or community.outreach@vta.org. 
  
Back to Top 

Caltrain launches White House petition after losing federal funding for 

modernization 

Nuala Sawyer 
San Francisco Examiner 

Caltrain’s electrification process was taken off the table last week, striking a big blow to Caltrain’s 
plans to improve its service. In response, the transportation agency has launched a 

petition asking the Federal Transportation Agency to approve the funding. 
The electrification project, which would make Caltrain, quieter, cleaner, faster and more 
efficient, was supported by Obama during his presidency. New Transportation Secretary Elaine 
Chao has since halted the project. 
Caltrain carries and average of 60,000 people to and from work each day. 
“You have said infrastructure and jobs will be a keystone of your administration. When you 
spoke with Silicon Valley leaders you praised their innovation and said ‘anything we can do to 
help this go along, we’re going to be there for you,'” Caltrain wrote on the WhiteHouse.gov 
petition page. “Shovel-ready transportation projects would put Americans to work in good 

manufacturing and infrastructure jobs.   Caltrain Electrification would support over 9,600 
Americans, not only in California, but in states including Utah, Virginia, and Pennsylvania.” 
 Follow 

Caltrain  

✔@Caltrain 

Please sign the White House petition urging the President to save Electrification & 9,600 
jobs. #StandWithCaltrainhttps://petitions.whitehouse.gov/petition/support-9600-american-jobs-tell-
fta-approve-funding-caltrain-electrification … 

The petition was announced by Caltrain on Monday, and as of 1:30 p.m. had garnered 593 
signatures. In order to get a response from the White Houe, 99,407 signatures will need to be 
logged by March 20, 2017. The petition can be found here. 
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Feds delay Caltrain electrification funding, endanger project's future 
Jody Meacham 
Silicon Valley Business Journal 
A crucial grant for Caltrain’s electrification has been delayed by the Federal Transit 
Administration, possibly endangering the full $1.98 billion project for Silicon Valley's most 
important commuter railroad. 
Without the $647 million grant, Caltrain cannot give its contractors permission to begin work by 
the March 1 deadline in their contracts. The rail system had also ordered 16 electric trainsets 
from a Swiss manufacturer. 
“We know there are consequences if we don’t meet that March 1 deadline and the 
consequences might be severe enough to jeopardize the viability of the project going forward,” 
Caltrain spokesman Seamus Murphy said. 
"Caltrain is a poster child for smart investments in transportation improvements that benefit 
the economy," Silicon Valley Leadership Group CEO Carl Guardino said. "Any administration 
should fight to fund this project. The 45-mile Caltrain corridor between downtown San Jose and 
downtown San Francisco produces 14 percent of California's gross domestic product, 53 
percent of all California patent filings and 43 percent of all the venture capital investment in the 
United States. This type of step doesn’t just stall Caltrain electrification, it stalls the heart of 
America’s innovation economy." 

In a letter to the Peninsula Corridor Joint Powers Board obtained by the Silicon Valley Business 
Journal, FTA Executive Director Matthew J. Welbes did not refer to the 14-member California 
Republican congressional delegation that objected to the grant in a January letter because they 
want to stop California's high-speed rail project. He said it was being delayed so the project 
could be considered in President Trump’s upcoming budget. 
Nevertheless, for a federal transportation grant to go through two years of favorable review 
and then be held up or denied is almost unprecedented. 
“I never imagined that the electrification of a train would be subjected to such brutal, partisan 
politics,” Rep. Anna Eshoo (D) said in a statement. “This is not a Democratic project nor is it a 
Republican project. It is about the modernization of an outdated commuter system that is the 
spine of the transportation system of the Peninsula and the Silicon Valley region. This project 
has met every requirement of the Department of Transportation including planning, 
environmental approval, broad community support and strong local funding, including citizens 
taxing themselves. The only requirement it didn’t meet was a political one.” 

Murphy said “every other project that has met all those requirements and reached the stage 
where ours is now has received an FFGA (full funding grant agreement). If for some reason we 
were not to receive an FFGA, we would be the first project that has met all the requirements to 
do so.” 

The GOP congressional letter opposed a grant to the California High-Speed Rail Authority, which 
the signers wish to shut down. High-speed rail is to eventually share Caltrain’s tracks between 
San Jose and San Francisco. 
However, it was Caltrain that applied for the grant — high-speed rail is not funded by the 
Federal Transit Administration — and the grant would complete the funding package for a 
project that was originally conceived before the state’s high-speed rail authority was created. It 

http://www.bizjournals.com/sanjose/news/2017/02/17/feds-delay-caltrain-electrification-funding.html
http://www.bizjournals.com/sanjose/search/results?q=Seamus%20Murphy
http://www.bizjournals.com/sanjose/search/results?q=Carl%20Guardino
http://companies.bizjournals.com/profile/caltrain/699191/?mkt=sanjose
http://www.bizjournals.com/sanjose/search/results?q=Matthew%20J.%20Welbes
http://companies.bizjournals.com/profile/ca-gov/143549/?mkt=sanjose


would boost speed and capacity along the Caltrain corridor for a system that is already 
overcrowded with commuters. 
"For well-meaning people to believe they can stop high-speed rail through this action, if they 
were aiming for high-speed rail they barely grazed it, but they may have delivered a mortal 
blow to a project that is critical to the economic well-being of Silicon Valley," Guardino said 
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FTA delays grant for Caltrain's electrification project 

Progressive Railroading 

The Federal Transit Administration (FTA) has decided to halt a $647 million full funding agreement 
for Caltrain's electrification project until President Donald Trump develops his fiscal-year 2018 
budget. 
 
The FTA notified Caltrain Executive Director Jim Hartnett last week. In a Feb. 17 letter, FTA 
Executive Director Matthew Welbes said the delay will allow the project to be considered in 
conjunction with Trump's FY 2018 budget, as well as the companion FTA report to Congress on 
annual funding recommendations for its Capital Investment Grant program. 
 
The railroad is evaluating options for maintaining the project's viability in the face of 
uncertainty over the timing of the grant approval, Caltrain officials said in a press release. 
 
"Clearly, the FTA's evaluation demonstrates that this federal investment should be made based 
on the merits of the project, and we expect that the [U.S. Department of Transportation] will 
continue with a fair process," Caltrain spokesman Seamus Murphy said in a statement. "We will 
continue to work with our congressional delegation, stakeholders and funding partners to 
support whatever actions are needed to provide our communities with the transit system they 
deserve." 
 
Late last month, Republican legislators representing California in Congress asked the Trump 
administration to delay approval for the project, which would lay the foundation for eventual 
high-speed rail service between San Francisco and Los Angeles. 
 
The lawmakers argued that providing funds for Caltrain's electrification project would be "an 
irresponsible use of taxpayer dollars." They also called for an audit of California's overall high-
speed rail project's finances.  
 
Caltrain has been planning for the electrification project since the 1990s, before voters in 2008 
approved selling bonds for the high-speed rail project. The electrification project would allow 
the railroad to reduce travel times and increase capacity, according to Caltrain. 

Silicon Valley companies like Google have a growing stake in biking infrastructure 
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Janice Bitters 
Silicon Valley Business Journal 
For companies looking to expand around Silicon Valley, where traffic and stressful commutes 
are growing sore spots for both workers and employers, Jeff Tumlin says the answer comes on 
two wheels: bicycles. 
“We aren’t widening freeways in order to accommodate our growth,” said Tumlin, director of 
strategy at Nelson/Nygaard Consulting Associates, during the State of the Valley address on 
Friday at the San Jose McEnery Convention Center. 
“If we want to continue to grow our economy, we’ve got no choice but to invest in more space-
efficient modes of transportation,” he added. 
Silicon Valley companies like Google have gotten on-board with that initiative, setting lofty goals 
like getting 20 percent or more of their workforce to hop on a bike to get to work rather than 
into a car. That would double its current bike-to-work rate, but Google is finding it needs to 
reach outside of its own company to get there. 
“It’s not just trying to double biking for our population,” said Jeral Poskey, who heads up 
Google’s transportation division. “The only way to do that is to improve the whole system, 
where it doubles bike-to-work for everyone in Silicon Valley.” 

Hypothetically, Silicon Valley, which is relatively flat and enjoys nice weather year around, is 
primed to be one of America’s top biking cities, Poskey said. But in recent history that title has 
been held by Midwestern cities like Minneapolis, where winter weather spans nearly half the 
year. 
“To be clear, we are not saying we need to be like Amsterdam or … Copenhagen,” he said 
Friday. “We just want to catch up to Minneapolis.” 

But the Valley has obvious challenges associated with increasing bike ridership, chief among 
them infrastructure, according to a new report released Friday by nonprofit Joint Venture 
Silicon Valley and the Silicon Valley Bicycle Coalition. The report includes biking information 
from some of the Valley’s largest employers, including Google, Facebook and Stanford 
University. 
Currently, less than 2 percent of people in San Mateo and Santa Clara counties bike to work 
along the 1,125 miles of bikeways throughout the municipalities, the report shows. 
The biggest exception to the rule is Stanford University, where 44 percent of its workers bike in 
each day. On the other end of the spectrum, only about 1 percent of San Jose workers biked to 
work in 2015, and that number was up from prior years, the report shows. 
Tumlin wants employers to work together in Silicon Valley to encourage more employees to 
hop on a bike instead of into a car by offering incentives and education programs for cycling. He 
also wants employers to stop subsidizing parking. 
“You can’t complain about traffic congestion and at the same time pay people to drive,” he 
said. 
To catch up to other cities around the country, Tumlin said companies and the government 
need to invest in infrastructure, like cycle tracks and other dedicated bicycle lane options. 
Municipalities and employers also need to work across city border lines to fill in the gaps in the 
existing networks, he added. 

http://www.bizjournals.com/sanjose/search/results?q=Jeff%20Tumlin
http://companies.bizjournals.com/profile/google/100651/?mkt=sanjose
http://www.bizjournals.com/sanjose/search/results?q=Jeral%20Poskey


“We should be designing not for vehicles, but for people,” Tumlin said. “We should be thinking 
about a future in which the worst parking problem that we have is how to find your bike at the 
train station.” 
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Bay Area traffic congestion hits worst levels ever, with San Jose No. 5 in nation 

Gina Hall 
Silicon Valley Business Journal 
If you think you’re spending more time in traffic in the South Bay, you’re not going crazy. It’s 
true. 
San Jose and the rest of the South Bay ranked as the nation’s fifth most congested region, 
according to TomTom’s annual Traffic Index released Monday. Commuters in the metro area spent 
144 hours in road delays in 2016, up from 92 hours in 2014. Los Angeles, once again, took the 
No. 1 spot on the most-congested list, followed by San Francisco at No. 2. 
During peak hours, the extra travel time in the San Jose and the South Bay area increased from 
24 minutes in 2015 to 38 minutes in 2016. And it’s no secret that Thursday afternoons in San 
Jose are the worst time to be on the road. On Thursdays, the region turns into third-worst 
evening commute in the country, behind only Los Angeles and Seattle.  
But if you think you have it bad, U.S. metros didn’t even place in TomTom’s top 10 cities with 
the worst traffic globally. Those honors go to places such as Mexico City, Bangkok and Jakarta. 
Congestion is up 28 percent globally since 2008 and 10 percent from 2015 to 2016. Congestion 
spiked 5 percent during the past year in the U.S., but shot up 9 percent in Europe and 12 
percent in Asia. 
It is yet to be seen if the tech industry will offer up the ultimate solution to the traffic problem. 
According to a recent study of of MIT, ride-sharing companies like Uber and Lyft could 
eventually reduce the number of cars on the road by 75 percent. 
But for now, those ride-sharing vehicles are clogging up the roads. The estimated 45,000 Uber 
and Lyft vehicles driving in San Francisco traffic have added to congestion in the city and are an 
increasingly bad influence on traffic, according to a recent report by the San Francisco 
Municipal Transportation Agency, the San Francisco Examiner reported. 
Tech firms like Yahoo, Apple and Facebook are doing their part by offering shuttles to transport 
their staffers to work. Facebook has taken it a step further and offered $10,000 to single 
workers to move closer to campus, according to Reuters, while Facebook employees with 
families could receive up to $15,000. The employees must buy or rent a residence within 10 
miles of Facebook 's Menlo Park campus. 
But if even you’re thinking about moving to another city, do your homework. Here are the top 
10 U.S. cities as ranked by the worst traffic congestion: 

1. Los Angeles 

2. San Francisco 

3. New York 

http://www.bizjournals.com/sanjose/news/2017/02/21/bay-area-traffic-congestion-times-san-jose.html
http://corporate.tomtom.com/releasedetail.cfm?ReleaseID=1012517
http://www.bizjournals.com/sanjose/news/2017/01/04/study-says-uber-lyft-carpooling-could-reduce.html
http://www.sfexaminer.com/sf-blasts-uber-lyft-downtown-traffic-congestion/
http://www.reuters.com/article/facebook-benefits-idUSKBN0U02PC20151218


4. Seattle 

5. San Jose / South Bay 

6. Miami 

7. Portland, Oregon 

8. Honolulu 

9. Washington, D.C. 

10. Boston 
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San Jose region’s traffic-congestion delays hit a new high 

If you South Bay commuters think you spent more time on the road last year than ever before, 
now there’s official confirmation. 
In 2016, drivers faced 144 hours’ worth of congestion-related delays in the San Jose 
metropolitan region, up from 92 hours just two years ago, according to the annual TomTom 
Traffic Index released Monday. 
The global report confirmed that traffic remains a mess in California, with Los Angeles holding 
firm to its ranking as the most congested big city in the United States, followed by San Francisco 
at No. 2 and San Jose at No. 5. 
“Traffic is a fact of life for every driver,” Tom-Tom’s Nick Cohn said. “The problem isn’t going 
away.” 

During peak hours, the extra travel time in the South Bay increased by 14 minutes daily, from 
24 minutes in the last report a year ago vs. 38 minutes now. 
The worst time to be on the freeway? Thursday afternoons, when the South Bay has the third-
worst evening commute nationwide, behind Los Angeles and Seattle. 
The report by Amsterdam-based TomTom was one of two released Monday by companies that 
specialize in traffic analytics and navigation devices. The other, by Inrix of Kirkland, Washington, 
lumped some cities into regions. Using that approach, the San Francisco-San Jose region ranked 
fourth globally when it came to drivers who experienced the most hours sitting in congestion 
during peak commuting periods last year. 
“Urban densities in California have been steadily rising, but the circumstances needed to 
achieve major travel changes are not yet optimal,” said Erik VanSlyke of TomTom, who added 
that the 74 percent who drive alone to work must consider changing habits, such as trying a 
different departure time to avoid peak commute times, finding a less-crowded route, or getting 
out of the car and biking, walking or taking a bus. 
Bay Area planners — with new transportation project funding coming from a Santa Clara 
County sales tax increase — are focusing on express lanes, more transit options and 
interchange upgrades, plus more housing near train stations. 
“That could have a major impact, especially if we are able to achieve higher urban densities and 
shorter home-to-work trips,” VanSlyke said. 

http://www.mercurynews.com/2017/02/20/san-jose-regions-traffic-congestion-delays-hit-a-new-high/


When congestion across the globe is looked at by Tom-Tom, “we can see that overall, U.S. cities 
are really not doing so badly in comparison,” said VanSlyke, adding that Mexico City, Bangkok 
and Jakarta suffer much more serious delays than, say, Los Angeles. 
“These are cities which have grown so large, so fast, that it’s been impossible for local 
authorities to keep pace,” VanSlyke said. “The U.S. does not have a monopoly on innovation in 
mobility, but challenges elsewhere are even larger.” 

Congestion is up 28 percent globally since 2008, the year TomTom started analyzing traffic in 48 
countries, and 10 percent from 2015 to 2016. It jumped 5 percent over the past year in the U.S., 
compared to 9 percent in Europe and 12 percent in Asia. 
In terms of worldwide rankings, Mexico City tops the TomTom list, followed by Bangkok, 
Istanbul, Rio de Janeiro and Moscow. Inrix puts Los Angeles at the head of its global worst list. 
“I have never driven in Mexico City,” said Mel Lin, of Milpitas. “Don’t think that’s high on my list 
of things I want to try. The Bay Area is bad enough for me.” 

TOP 10 MOST TRAFFIC-CONGESTED CITIES IN THE UNITED STATES 

The top 10 most traffic-congested cities in the United States in 2016, as determined by analytics 
firm TomTom. 

1. Los Angeles 

2. San Francisco 

3. New York 

4. Seattle 

5. San Jose / South Bay 

6. Miami 

7. Portland, Oregon 

8. Honolulu 

9. Washington, D.C. 

10. Boston 

  

The proof is in the pudding: SF’s Commuter Shuttle Program works 

Op Ed 
San Francisco Examiner 

As we approach the one-year anniversary of The City’s current Commuter Shuttle Program, we 
need look no further than the program’s own data to determine its success. Launched in April 
2016 in response to community concerns around the impact shuttles were having on The City’s 
neighborhoods and transportation infrastructure, the program designated a network of shuttle 
stops throughout San Francisco and only allowed permitted shuttle operators to use these 
stops. The ultimate goal was to limit shuttle routes to existing transportation corridors and 

http://www.sfexaminer.com/proof-pudding-sfs-commuter-shuttle-program-works/


reduce interference with Muni buses and other vehicles, all while reducing congestion, cutting 
emissions and making our streets safer. 
The San Francisco Municipal Transportation Agency has found there was a 91 percent decrease 
in the total number of shuttles operating on small, residential streets each month. An additional 
$2.1 million in city revenue was collected, thanks to permit fees administered during the first 
six months of the program alone. Furthermore, these shuttles carry, on average, 9,800 daily 
passengers who would otherwise be driving their own cars or packing into already overcrowded 
public transit options. 
The proof is in the pudding — this program works. Yet some opponents continue to push for 
misguided alternatives that in reality would make our city’s streets more crowded and 
dangerous. 
↓ Continue Reading Below 

[advertisement] 
[advertisement] 
The SFMTA studied the recently proposed “hub” approach under a variety of scenarios, each 
would dramatically reduce the number of pick-up and drop-off locations by centralizing shuttle 
stops into hubs. It found that, in one scenario, decreasing the number of shuttle stops would 
shrink ridership by nearly half, forcing a majority of these individuals to switch to driving. That 
would mean up to an additional 3,300 cars on our roads every day. Our city’s air quality would 
undoubtedly suffer thanks to the 65 million additional vehicle miles traveled annually and 
resulting 23,000 tons of carbon pollution. 
Beyond the congestion and environmental impact, this is also a matter of safety. San Francisco 
was recently named California’s most dangerous city for drivers in a new report, and every 
additional car on the road increases the likelihood of collisions. City leaders have launched the 
Vision Zero program, with the goal of eliminating traffic deaths by 2024, and the best way to do 
that is to implement smart solutions, like the Commuter Shuttle Program, that minimize the 
number of individual drivers on our city streets. 
Critics often cite concerns related to housing prices or the growing tech sector in their 
opposition to the shuttle program. These are red herrings in the debate around commuter 
shuttles. We should all be able to get behind a smart program that is proven to make San 
Francisco safer, cleaner and less congested, while also working to address the other issues of 
affordability in our evolving city. 
That’s why I’ve joined with other transit advocates, as well as housing advocates, labor leaders 
and community activists to form a new coalition called Rise SF to support practical solutions like 
the commuter shuttle program. 
We urge the SFMTA Board of Directors to continue the program, and ask that you join me in 
calling for their support of a commonsense, data-driven approach to transportation. 
The SFMTA Board will discuss and consider extending the Commuter Shuttle Program at 1 p.m. 
on Feb. 21 in City Hall, Room 400. Members of the public are invited to attend in-person or 
submit official comments to mtaboard@sfmta.com. 
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VTA Daily News Coverage for Thursday, February 23, 2017 
1. Why Trump’s Attack on a California Railroad Should Trouble You 

2. Roadshow: This story of an unfilled pothole will break your heart 

3. Palo Alto council looks to revise zoning code Changes seek to add clarity, 

address traffic impacts of new developments 

 

Why Trump’s Attack on a California Railroad Should Trouble You 
CHANCES ARE, YOU ignore the federal budgetary process. If the esoteric language and shifting 
deadlines don’t drive you away, the decades-long timelines and internecine politics will. So it’s 
understandable you didn’t dig up the details when, last week, the Federal Transit 
Administration delayed a $637 million grant for Caltrain, the San Francisco Bay Area’s 
commuter rail system. 
You should have, even if you’re not one of Caltrain’s 60,200 daily riders, or don’t live in the 
region, or even the state. By delaying this particular grant—which would electrify Caltrain’s 
rails, so trains can ditch diesel—the Trump Administration didn’t just deal a temporary blow to 
the health and economy of the Bay Area. It may have launched the opening salvo in what could 
be a war against public transit, with national consequences. 
Whoever you are, here’s why you should follow this money. 
You Ride the Caltrain 
This one’s easy. “Electrification is a really basic upgrade to the railroad, which hasn’t been 
upgraded in 150 years,” says Ratna Amin, transportation policy director at SPUR, a Bay Area 
urban policy research and advocacy organization. For an already jam-packed rail system in a 
jam-packed region set to add 802,000 jobs by 2040, the benefit goes beyond curbing pollution 
from diesel locomotives. 
Electric trains accelerate faster than diesel ones, cutting travel times between stops. Their rail 
cars each carry their own propulsion system, so hitching up a few more of them doesn’t slow 
the whole train down. In exchange for electricity, Caltrain promises more frequent service, 
shorter rides, and space for up to 25 percent more passengers. 
You Ride the Tech Bus 
Say you prefer commuting around the Bay Area aboard your employer’s plush, WiFi-ed private 
shuttle. You still want Caltrain to get that $637 million. 

https://www.wired.com/2017/02/trumps-attack-california-railroad-trouble/
http://www.spur.org/
https://www.wired.com/2016/02/sfs-tech-bus-problem-isnt-about-buses-its-about-housing/
https://www.wired.com/2016/02/sfs-tech-bus-problem-isnt-about-buses-its-about-housing/


For one, the zappy stuff will make these trains quieter and less stinky, and reduce pollution in a 
region where transportation produces 40 percent of emissions. And while electrification 
certainly will not solve San Francisco’s horrifying traffic, it should mitigate the damage. Three 
out of five Caltrain riders own a car—meaning they’re choosing a train commute over a stop-
start one. Better train service could mean more people riding instead of driving, and fewer 
vehicles for your cushy tech bus to crush on its way to campus. 
Your company should care, too. “Our most important asset, our employees, are stalled in 
traffic, with longer and longer commutes that take longer and longer periods of time,” says Carl 
Guardino, who heads up the 400-member Silicon Valley Leadership Group and serves on the 
California Transportation Commission. “They’re increasingly frustrated about trying to live and 
work in Silicon Valley.” If the region doesn’t get this mobility mess sorted out quick, it might 
lose flashy (and wealthy) companies. 
Oh, and this project might even save the region some $$. Adding trains means more fare 
revenue, especially since Caltrain is the rare system that serves major demand in both 
directions (city slickers who work in the valley, and suburbanites who toil in San Francisco). 
You Live 400 Miles Away 
Ah, the eternal NorCal-SoCal rivalry, in which San Franciscans wave their sanctimonious, carpal 
tunnel-ridden fists at Los Angeles and Angelenos … forget San Francisco exists. But pay 
attention, rest of California—this electrification’s for you, too. It’s a necessary step to 
completing that long-awaited, high-speed rail system from the top of the state to the bottom. 
“The future of California is cities, and cities connected by rail,” says Amin. “There’s no other 
way we can grow.” 
Skipping around California could one day be as easy as traveling through Europe or Japan. Even 
the smoggy Central Valley—where Republican representatives have pushed hard against 
electrification and the statewide rail network—could benefit from emissions reductions. 
You Live in an American City 
Choo-choo: Here come the politics. The feds say they’ll take a closer look at the project as part 
of  Trump’s 2018 budget. On the one hand, that’s NBD. “It’s a routine thing for new 
administration to call a halt to signing new major grant agreements that are going to bind them 
financially for the next four or five years until they can get their budget together,” says Jeff 
Davis, a senior fellow at the Eno Center for Transportation who studies federal transportation 
funding. 
On the other (and more sinister) hand, some advocates worry the DOT’s decision signals it will 
be be none too generous with big public transit projects. Especially since California had already 
lined up the bulk of what the $2 billion the electrification project will cost, and completed all 
the legal requirements. 
“Having a separate funding program stop giving money to projects that have made it through 
statutory requirements should make people across the country very nervous,” says Amin. “This 
is a very worrisome precedent for public transit.” 
Consider that the 2016 GOP platform suggested eliminating the federal transit program, from 
whence the electrification grant comes. Throw in fears that the new administration could play 
political hardball with sanctuary cities’ funding, and you’ve got a recipe for a public transit 
project pileup: in the Bay Area, sure, but also in New York (where the Second Avenue 
Subway grinds on), in Baltimore (where an expanded tunnel would let larger trains pass 

https://www.wired.com/2017/02/love-driving-hellish-traffic-visit-cities/
https://www.wired.com/2016/02/california-bullet-train-changes-tack-to-silicon-valley/
http://www.latimes.com/local/lanow/la-me-air-pollution-report-20160420-story.html
http://www.mercurynews.com/2017/02/07/california-republicans-want-trump-to-block-caltrain-electrification/
http://www.mercurynews.com/2017/02/07/california-republicans-want-trump-to-block-caltrain-electrification/
https://www.wired.com/2016/07/gop-republican-platform-infrastructure-public-transportation/
http://www.politico.com/story/2017/02/trump-sanctuary-cities-crackdown-transportation-projects-235158
http://www.politico.com/story/2017/02/trump-sanctuary-cities-crackdown-transportation-projects-235158
https://www.wired.com/2017/01/new-york-second-avenue-subway/
https://www.wired.com/2017/01/new-york-second-avenue-subway/
http://www.baltimoresun.com/news/maryland/politics/bs-md-howard-street-tunnel-20161216-story.html


through the city), and in New Jersey cities, where officials hope to add rail service. (The DOT did 
not respond to a request for comment.) 
Caltrain hasn’t run out of juice quite yet. But keep an eye on this drama, even if you live far 
away. Power outages tend to spread. 
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Roadshow: This story of an unfilled pothole will break your heart 
Gary Richards 
Mercury News 
I’ll never forget the day, over 20 years ago now, that my mother died. I had been called at work 
and told that she had been taken from her care facility to the hospital in Hayward, and to hurry 
there. I immediately headed up Highway 237, only to blow a tire in a huge pothole. I left the car 
there, and called my daughter to pick me up. We got to the hospital as soon as we could (she 
had to leave her work, too), but mother was gone. We might have made it in time to tell her 
goodbye if the pothole hadn’t been there, or had been fixed. 
Lynne Chidester 
San Jose 
A Readers are reporting on the cost of pothole damage. This one involved more than money. 
When my father-in-law was near death at a facility in Iowa, Mrs. Roadshow frantically hopped a 
plane to Des Moines and got there shortly before he passed. That final farewell meant so much 
to her. 
Q You asked for feedback from readers who have sought reimbursement from Caltrans for 
pothole damage. Here is my feedback. The process is a not-very-funny joke. 
On Nov. 3, I was merging from Highway 85 to Highway 17 and unavoidably hit a huge pothole in 
the pavement seam where the lanes merged. Both right tires instantly blew out. I limped to the 
next exit and a nearby tire store. The cost to replace the tires was $835. 
I filed all the required forms, explanations, receipts and paperwork that Caltrans required. After 
about three weeks, all I got from them was a bureaucratic boilerplate form letter saying “DOT 
has determined it is not liable” and “my claim was rejected.” 
However, it’s interesting that a couple weeks after my claim was filed, DOT patched the 
offending pothole area. 
Bruce Schaefer 
Saratoga 
A Only about one in 10 claims is upheld, so it’s a long shot. Who has been successful in getting 
Caltrans to pay? Let me know. The link for filing a claim is www.dot.ca.gov/damageclaims.html. 
Q Back around 2010 we were traveling from Pleasanton to the RV park at Jackson Rancheria. 
Going east over the Altamont Pass we broke a spring on our fifth-wheel RV trailer when we hit 
a pothole. I managed to limp into the RV park and called a mechanic to come and replace the 
spring to the tune of nearly $500. 
I filed an online claim with Caltrans. They are very specific in that you must tell them exactly 
where the incident occurred — so they rejected my first attempt. There was really no good 

https://nec.amtrak.com/content/gateway-program
http://www.mercurynews.com/2017/02/23/roadshow-this-story-of-an-unfilled-pothole-will-break-your-heart/
http://www.dot.ca.gov/damageclaims.html


definitive place to say it happened so I re-drove the route and decided on the North Flynn exit 
area. It really made no difference since back then the entire eastbound direction was a disaster. 
They paid the claim in about six weeks. 
Dennis Mortenson 
Hayward 
A Never give up hope. 
Q Your traveling reader Ken Holcomb should be aware that his car rental company may have 
added a daily charge for the use of the E-Z Pass transponder. When renting cars at O’Hare, we 
disable the transponder behind the rear-view mirror by sliding the cover shut and just pay the 
tolls. 
Tom De Vries 
Redwood City 
A That’s good advice. 
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Palo Alto council looks to revise zoning code 

Changes seek to add clarity, address traffic impacts of new developments 
Gennady Sheyner 
Palo Alto Weekly 
Developers whose buildings will result in 100 or more new car trips during busy commute hours 
will be required to submit a plan for curbing their tenants' use of cars under a new rule that the 
Palo Alto City Council plans to adopt next week. 
The requirement is one of several the council will consider Monday night during its revision of 
the city's zoning code, an exercise that will also target rules on demolition, loading zones and 
consolidation of small lots. Unlike the council's recent debate over the Comprehensive Plan, the 
city's broad land-use document, the Monday debate will center on the finer points of the 
zoning code, which spells out the rules that carry out the Comprehensive Plan goals and 
policies. 
In some cases, the code revisions are minor and are meant to reflect existing practices. In 
others, including a new rule that will allow apartment complexes to rely on mechanical car lifts 
in order to satisfy their parking requirements, the city will be venturing into barely charted 
territory. 
The proposal that developers provide "transportation demand management" (TDM) plans falls 
somewhere in between. While the City Council has been mandating such plans during recent 
approvals of new developments, including projects at 2515 El Camino Real and 441 Page Mill 
Road, the action was taken on an ad hoc basis to reassure the buildings' neighbors that parking 
would not spill out onto surrounding streets. Developers have also been allowed to propose 
plans for getting tenants to use transportation other than cars as part of their requests to 
provide fewer parking spaces. 
If the council approves the new proposal, the optional plans would become mandatory. While 
the zoning code would not specify what needs to be included in the plan, it would direct 

http://www.paloaltoonline.com/news/2017/02/23/palo-alto-council-looks-to-revise-zoning-code
http://www.paloaltoonline.com/news/2017/02/23/palo-alto-council-looks-to-revise-zoning-code
http://www.cityofpaloalto.org/civicax/filebank/documents/55951
http://www.cityofpaloalto.org/civicax/filebank/documents/55951
http://www.paloaltoonline.com/news/2017/01/30/palo-alto-council-members-spar-over-land-use-vision


applicants to a list of suggested guidelines. The list is divided into three levels -- light, medium 
and heavy -- and the measures vary based on the project's proximity to public transit. 
Measures for a "light" TDM program include joining Palo Alto's Transportation Management 
Association (the new nonprofit charged with shrinking the city's number of solo drivers), 
promoting rideshare options and creating a transportation kiosk for the building's employees. A 
"moderate" program would include, among other things, an annual transportation fair, 
carshare membership, on-site shower facilities and transit passes subsidized by at least half. 
A "heavy" program would feature measures such as an on-site transportation coordinator, fully 
subsidized transit passes, commute-planning services for employees, shuttles and e-bike 
programs. 
The new requirement for TDM plans has already been endorsed by the city's Planning and 
Transportation Commission and is expected to easily win the council's approval. Other new 
provisions could face more resistance. 
Chief among them is a new rule that would allow multi-family complexes to use mechanical car 
lifts to fulfill their parking requirements. The planning commission was split on the issue and 
ultimately voted 3-2, with Eric Rosenblum and Asher Waldfogel dissenting, to support the 
change. 
Initially, staff had proposed allowing such stacked parking for commercial and mixed-use 
projects. The city has already approved the lift technology for eight developments, even though 
the zoning ordinance doesn't include design standards to the mechanical "stackers." The idea 
was to clarify the ordinance by including the technology in the code. As city planning staff note 
in a new report, mechanical lifts are "becoming more commonplace in urbanized areas and can 
provide a way to increase parking supplies without devoting more land to surface parking and 
without the cost of structured parking." 
The planning commission decided to take this a step further and allow residential 
developments to utilize the technology for guest parking. Former Commissioner Greg Tanaka, 
who now sits on the council, was the leading proponent of making the change. 
"Land value is really expensive in Palo Alto," Tanaka said at the meeting. "We should maximize 
the use of our land." 
Others disagreed. Rosenblum noted that many residents will be "rightfully skeptical" that 
guests would actually use the lifts, as opposed to simply park on the street. 
"Part of the parking requirement for residential is to assuage neighbors that you're not going to 
create parking problems in the neighborhood," Rosenblum said. 
While most of the proposed changes pertain to new developments, one zoning-code revision 
takes aim at demolition. If the council approves the change, property owners will not be 
allowed to demolish homes until they get the city's approval for a replacement project. Even 
though it's not in the current code, such a policy has already been in place for both commercial 
and residential projects for many years, according to staff. On some occasions, staff wrote, the 
city has been challenged on this policy. Codifying it, the report states, will eliminate any 
uncertainty. 
The rule aims to ensure that homeowners will not demolish their houses and then leave the site 
vacant for an extended period of time. The council has been decrying the proliferation of 
construction site "blight" since at least 2013, when four council members submitted a 



colleagues memo calling for new regulations on delinquent construction projects in residential 
zones. 
The memo, which was submitted by Councilwoman Karen Holman and former council members 
Marc Berman, Gail Price and Nancy Shepherd, argued that such projects "detract from 
neighborhood quality of life, and residents deserve an ordinance that they can rely on to ensure 
that housing projects start and finish in a reasonable amount of time." 
While most of the new rules pertain to issues and projects throughout the city, one appears to 
be inspired by a particular development that the council considered and narrowly rejected last 
June: a proposed Mercedes Benz dealership, which some community members criticized as 
being too dense to comply with code. 
The new provision exempts an automobile dealership's drop-off areas for cars and queuing 
aisles for customers from counting towards "gross floor area." 
"While it clearly was arguable that a partially enclosed and covered driveway leading to a 
customer drop-off area should have counted toward floor area on a previous project, the 
purpose of this amendment is to clarify whether this area should or should not count as floor 
area on any pending or future applications," the report states. 
"Given that there are incentives in the code today to encourage automobile dealerships, the 
unique space requirements for these uses, branding and manufacturing requirements, and the 
sales tax benefits of auto dealerships to the local economy, staff believes it appropriate to 
exclude these non-service areas from the floor area calculation." 
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San Jose flood: Residents want answers from water district and city 

Mercury News 

As hundreds of frustrated residents returned home Thursday to begin cleaning up the damage 

from the worst South Bay flooding in decades, water district officials said they tried to warn city 

officials in the hours before Coyote Creek spilled into neighborhoods that potentially 

destructive flows would arrive within three to four hours. 

Santa Clara Valley Water District officials said they alerted the city at 2:47 a.m. Tuesday that 

heavy flows would arrive downtown between 6 a.m. and 7 a.m. — about an hour before the 

first reports of distress began bubbling and homeless people desperately climbed trees to 

escape rising waters near the Los Lagos Golf Course. 

Bay Area reels after historic floods 

“When we notice something’s going on and say that within three hours the area will be 

inundated, it doesn’t mean that after three hours you can start preparing,” said Director Tony 

Estremera, who represents part of the area that was flooded. 

Mayor Sam Liccardo said Thursday he had not seen the district’s email and did not want to 

comment on it specifically. The mayor said earlier this week that the city relied on information 

from the water district that indicated the creek could handle 7,400 cubic feet of water a 

second. That data, he said, turned out to be wrong, and residents should not have learned of 

the flood danger when rescuers arrived by boat to evacuate them. 

http://www.mercurynews.com/2017/02/23/san-jose-flood-residents-want-answers-from-water-district-and-city/


“I don’t doubt the water district tried their best to get us accurate information and the 

information was changing rapidly,” Liccardo said Thursday. “And we’re not trying to point 

fingers here, but some of the emails that they sent that morning were wrong.” 

Meanwhile, about 3,800 residents — down from 14,000 — remain affected by mandatory 

evacuations around William Street Park, the Rock Springs neighborhoods southeast of 

downtown and two mobile home parks along Old Oakland Road. 

Others, however, returned home to begin the long process of cleaning up. Weary and worried, 

they wanted answers. 

“They never told us whether we could come back or not. We just did,” William Street resident 

Jolene Noel said as her 9-year-old daughter swept their driveway and water was pumped from 

her basement. “They also didn’t tell us when to leave.” 

Noel said she wants “real answers” about what happened, but so far has heard “we’ll get back 

to you.” 

“I’d like to know who’s responsible,” she said. “These are people’s lives at stake.” 

City officials, meanwhile, are scrambling for state and federal aid to help with cleanup efforts. 

More rain is expected this weekend, and the city plans to launch a local assistance center 

Saturday at Shirakawa Community Center, 2072 Lucretia Ave., which they described as a 

“multiagency, one-stop center for residents and businesses who have been flooded to obtain 

help.” 

In the email sent by the water district hours before the flooding began, officials told the city 

that the water in the creek was flowing at 6,000 cubic feet per second, earlier than expected, 

and could rise to 7,000 cubic feet per second and remain there “for a number of hours” and 

could reach the Rock Springs neighborhood by 6 or 7 a.m. “Are you planning some specific 

communication related to that?”  wrote Jim McGann of the water district. 

“I’ll head back in about 5am to check on whether we should further update outreach,” wrote 

Cheryl Wessling of the city’s Office of Emergency Operations in an email sent at 3:06 a.m. 

Tuesday. “Is this a minor or major change in what we were expecting?” 

McGann responded: “I would say relatively minor, in that it’s a few hours earlier than 

previously forecast. Heightened awareness, in that if notifying or communicating to the 

neighborhoods is in the works, it may reach flood levels earlier than expected, too.” 

Water district director Dick Santos said the surge should have sounded alarm bells. 

“Look, those areas are hot-spots,” he said Thursday. “Anywhere south of Trimble Road, they all 

can flood down there and they have flooded, and we know that if a lot of water is coming, it 

can flood again. 



“We did our part — it’s our job to watch the water,” he said. “We don’t send in the police and 

fire.” 

Why the water level flooded at a much lower rate than anticipated could be related to the 

drought coming to an end with a year that’s on track to be the wettest on record. 

“You’ll see vegetation growing out where the water used to be,” said Anthony Guerriero, field 

office chief for the water division of the U.S. Geological Survey. “There’ll be trees out there, and 

they love it. And debris is not being washed out.” 

Water district spokeswoman Rachael Gibson said the district has a program that keeps the 

creeks and water channels clear — but only those on water district property. That amounts to 

about 250 miles out of the 800 miles of county waterways. Gibson said it doesn’t include the 

stretch of Coyote Creek at Rock Springs, which was hit hardest by the flooding. 

“The city of San Jose owns the creek in that area,” she said, “and each property owner is 

responsible for clearing their own section.” 

San Jose officials on Thursday said they didn’t know if they owned the area, and said 

researching the matter would take several days. “Our priority is getting people back into their 

homes,” Vossbrink said. 

Assistant City Manager Dave Sykes disagreed with the water district’s assessments and said 

who does the clean up and maintenance “is an open question.” 

“And it’s premature to come to any conclusion that blockage could have caused the flooding,” 

he said. 

Most of the area still under mandatory evacuation sits within a FEMA-designated 100-year 

floodplain. According to the agency, that means that in any given year there’s a 1 percent 

chance of a flood. 

But water district spokeswoman Gina Adriano said the impacted spots “are low-lying areas 

prone to flooding during storms much less intense than a 100-year storm.” 

That’s another area of disagreement: While the city has labeled the storm a 100-year event, the 

water district has not. Guerriero of the USGS said that while the flow of Coyote Creek was the 

highest on record going back to 1991 — he “would not consider this a 100-year event.” 

Meanwhile, San Jose Councilman Tam Nguyen, whose district includes Rock Springs, said 

Vietnamese residents and other ethnic communities were ignored by the city and that no 

multilingual information was disseminated. Packets with information in Spanish and 

Vietnamese were distributed on Thursday. 



“People are frustrated and afraid of the unknown. They would love to hear what help they can 

get,” Nguyen said. “Today, for the first time, I heard the city is working on it. They should have 

done it before to give people some assurance.” 

Liccardo said the city has taken to heart the scores of resident complaints about getting little to 

no evacuation notice before they were surrounded by rising waters. 

“It’s safe to say we’ve learned some lessons, and we’re going to be knocking on doors to make 

sure everybody is aware of what’s going on as soon as it’s apparent there is some peril.” 

 

Back to Top 

Caltrain expects to have a Plan B for electrification project by next week 

Silicon Valley Business Journal 

Caltrain expects to have a Plan B for funding its electrification project ready for presentation at 

its board meeting next Thursday. 

Casey Frumson, the commuter rail system’s external affairs director, told Peninsula local 

government officials Thursday night that there will be “some schedule and cost implications” as 

a result of the Federal Transit Administration’s postponement of its share of funding for the 

$1.98 billion project. 

But she said: “We’re looking at what our options are. There’s options to terminate the 

contracts. There’s options to potentially extend the 'limited notice to proceed (a tentative go-

ahead for its construction and train manufacturers’ contracts).' But we need to negotiate with 

our contractors, so we’re looking at that option as well. And we hope to have a decision that 

we’ll be able to make public next week on what we’re going to do to keep this project alive.” 

What was expected to be routine approval of a $647 million grant for the federal share of 

funding turned into a project-endangering fiasco after November’s elections gave Republicans 

control of Congress and the presidency. 

California’s 14-member Republican delegation in Congress — none of whom represent the Bay 

Area — wrote Transportation Sec. Elaine Chao asking her to deny the grant because they want 

to halt the state’s high-speed rail project. 

“What I think is one of the ironies of what they did,” said high-speed rail CEO Jeff Morales, who 

made a status report to the Peninsula group, “is it affects the electrification project; it doesn’t 

impact our initial operating line. Obviously we don’t want to stop in San Jose; we want to keep 

coming up the Peninsula. But it doesn’t affect anything we’re doing short term or in terms of 

getting our first operating leg going.” 

http://www.bizjournals.com/sanjose/news/2017/02/24/caltrain-electrification-funding.html?ana=e_mc_prem&s=newsletter&ed=2017-02-24&u=oboFmgl6no%2FBUgbE98AM%2Bw0d876644&t=1487955749&j=77479891
http://companies.bizjournals.com/profile/caltrain/699191/?mkt=sanjose
http://www.bizjournals.com/sanjose/news/2017/02/17/feds-delay-caltrain-electrification-funding.html
http://www.bizjournals.com/sanjose/news/2017/02/06/caltrain-scrambles-to-save-its-electrification.html
http://www.bizjournals.com/sanjose/news/2017/02/06/caltrain-scrambles-to-save-its-electrification.html
http://www.bizjournals.com/sanjose/search/results?q=Jeff%20Morales


That leg, from San Jose to near Bakersfield, is still on schedule for service inauguration in 2025 

with $20.7 billion in federal and state funds, Morales said. 

“Our modeling shows that segment works” in terms of operating profitably, he said. “Our 

numbers also show that when we get to San Francisco that the numbers are much better. 

Frankly I expect we’ll get resolution on the Caltrain issue long before we get finished building to 

San Jose and be able to plan based on it." 

"But I do think, as a general matter, once we see trains running, the questions are going to start 

to turn from ‘Why are you doing this?’ to ‘Why did it take you so long to do this, and when do 

you come to me?,' " he continued. 

Frumson said part of Caltrain’s strategy for regaining federal funding is based on job creation, 

which totals 9,600 jobs in 13 states including 500 jobs in Utah, where Swiss-based Stadler Rail 

plans to build a factory to assemble the electric trains that were ordered last fall. 

“So there are people who are supporting this project now in different parts of the country,” she 

said. “We’re still confident that we can get to the end of this process with the funding we need 

to go forward. But we’re taking the steps right now to evaluate our options and make sure we 

have the right advocacy and direction in place to make the best-informed decision.” 
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Council offers a lift to traffic-fighting nonprofit 

Palo Alto Weekly 

City approves additional $200,000 for Palo Alto Transportation Management Association's pilot 

projects 

It's a tiny nonprofit with a giant mission: solve downtown Palo Alto's ever-worsening traffic 

problem. 

But even as commuters continue to clog up local highway arteries every day, the ambitious but 

underfunded Palo Alto Transportation Management Association sees some reasons for 

optimism. The numbers of employees who have used the Scoop carpooling app or signed up for 

public-transit subsidies have exceeded expectations. According to a recent report from TMA 

Director Wendy Silvani, new businesses have enlisted to participate in the transit program, and 

the organization is on pace to max out of passes in March or early April. 

The City Council has invested plenty of hope in the TMA, with Mayor Greg Scharff proclaiming 

in his "State of the City" speech earlier this month that he and his colleagues will look for ways 

this year to help the organization "mature and thrive." 

http://companies.bizjournals.com/profile/caltrain/699191/?mkt=sanjose
http://www.paloaltoonline.com/news/2017/02/24/council-offers-a-lift-to-traffic-fighting-nonprofit


When it comes to funds, however, the council's investment has been more modest. Even 

though the council spent more than $500,000 to create the Palo Alto TMA three years ago (the 

organization incorporated as a nonprofit in January 2016), it has been loath to contribute the 

$3.5 million that according to the TMA's estimates would be needed to shrink the number of 

solo drivers by 30 percent over three years. 

Those funds are expected to ultimately come from new fees generated by downtown's parking 

facilities and from a potential business tax, the details of which are yet to be hashed out. 

As the association is entering its second year as an official nonprofit, downtown's rate of solo 

driving is stuck at about 57 percent, according to a recently conducted ridership survey (the 

rate was 55 percent in 2015). Yet the organization also reported 137 individuals had used Scoop 

as of Dec. 31 and 59 who were getting transit subsidies from the TMA as of January, with 

Caltrain passes accounting for 37 of them. 

The number of employers participating in the subsidy program has also increased, with Lytton 

Gardens, Project Juice, Tea Time and Downtown Streets Team enrolling earlier this month. 

Coupa Cafe, which is one of 10 employers already participating, had about 20 employees 

enrolled in the program as of Feb. 1, the report notes. 

Given the growing demand for fully subsidized transit passes, the limited funding at the TMA's 

disposal and the organization's belief that after a year of fully subsidized transit passes, workers 

will see the benefits of not driving, the organization is considering scaling back the subsidy to 50 

percent for participants who have been receiving full subsidies for a year (new participants 

would continue to get full subsidies), according to the director's report. 

Not all programs are proceeding as planned. Only 17 employees signed up for Lyft subsidies as 

of Dec. 31, below the TMA's modest goal of 25 workers. The TMA is continuing to refine the 

program, Silvani wrote in her report, "and will return to those employees who signed up for it 

to assist them in taking advantage of it." 

Even with the challenges, the nonprofit is confident that given sufficient funding, it can meet its 

2017 target of changing the commute behavior of about 450 workers, which would constitute 

an 8 percent reduction in solo drivers, the report states. 

"If successful, the TMA will have achieved in less than two years what has taken cities like 

Seattle eight-plus years to accomplish," the director's report states. "We also believe that we 

can now scale programs to (1) serve additional downtown workers and/or (2) expand to other 

communities if provided funding to do so." 

Last week, the TMA received another positive sign when the council reaffirmed its commitment 

to the nascent organization by approving two additional contributions of $100,000, one in the 

current fiscal year and one for fiscal year 2018 (which begins July 1, 2017). As part of the 

agreement the council unanimously approved on Feb. 13, the money would be administered by 

the Silicon Valley Community Foundation and restricted to pilot programs downtown. The 



organization expects these funds to tide it over until permanent funding streams from parking 

revenues begin to flow into its coffers. 

Though the council has yet to formally approve new parking fees for downtown, City Manager 

James Keene and transportation staff have long advocated for the policy change. The council is 

scheduled to review next month a new Downtown Parking Management study, which is 

expected to recommend parking fees as a strategy for addressing congestion. 

In his "State of the City" address, Scharff alluded to the new fees as a possible solution to the 

TMA's funding problems. 

"We all know that parking is tight down here, and the new garage that we're currently 

designing cannot fully address the issue," Scharff said, referring to the parking structure the 

council recently approved for the corner of Hamilton Avenue and Waverley Street. "The parking 

management study will give us recommendations about better managing the parking supply we 

have and suggest ways we might generate revenues to support the fledgling Transportation 

Management Association." 
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From: Board.Secretary  

Sent: Friday, February 24, 2017 3:06 PM 

To: VTA Board of Directors; VTA Advisory Committee Members 

Subject: From VTA: Notice of Interstate 280/Wolfe Road Interchange Improvements Project Open House 

VTA Board of Directors and VTA Advisory Committee Members: 

VTA, in cooperation with the City of Cupertino and Caltrans is holding an Open House 

introducing conceptual exhibits regarding the Interstate 280/Wolfe Road Interchange 

Improvements Project. The Open House will be held as follows: 

Thursday, March 9, 2017 

6:00 p.m. – 8:00 p.m. 

Collins Elementary School Guided Learning Center Room 

10300 N. Blaney Avenue, Cupertino 

 

Please see attached notice for additional information. 

Thank you. 

 

VTA Office of the Board Secretary 

Santa Clara Valley Transportation Authority 
3331 North First Street, Building B-1 
San Jose, CA 95134-1927 
Phone: 408-321-5680 

E-mail: board.secretary@vta.org 

 

 

 

 

mailto:board.secretary@vta.org


Interstate 280/Wolfe Road Interchange 
Improvements Project

Open House

Santa Clara Valley Transportation Authority (VTA), in cooperation with the City of Cupertino and 
the California Department of Transportation (Caltrans), will hold an Open House introducing 
conceptual exhibits regarding the Interstate 280/Wolfe Road Interchange Improvements 
Project. Project staff will share how this project proposes to modify the Wolfe Road interchange 
on Interstate 280 in Cupertino. 

Additional project information is available at: www.vta.org/280wolfe.   

 Thursday, March 9, 6 pm to 8 pm
Collins Elementary School Guided Learning Center room

10300 N. Blaney Avenue, Cupertino, CA 95014 
VTA Bus line 23 serves this location (Stevens Creek at Blaney Ave).

 
Individuals who require language translation are requested to contact VTA Public Engagement 

at (408) 321-7575 / TTY (408) 321-2330 by March 5, 2017.
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Cơ Quan Vận Chuyển Santa Clara Valley (VTA), phối hợp với Thành Phố Cupertino và Bộ Giao Thông Vận Tải 
California (Caltrans), sẽ tổ chức một buổi họp mở cửa tự do giới thiệu phần trưng bày về khái niệm liên quan đến Dự 
Án Cải Thiện Giao Ðiểm Xa Lộ Liên Tiểu Bang 280/Wolfe Road. Các nhân viên dự án sẽ chia sẻ cách mà dự án này 
đề xuất sửa đổi giao điểm Wolfe Road trên Xa Lộ Liên Bang 280 ở Cupertino. Thông tin bổ sung về dự án có sẵn tại: 
www.vta.org/280wolfe.  

Thứ Năm, ngày 9 tháng 3 năm 2017, 6:00 giờ chiều đến 8:00 giờ tối
Collins Elementary School Guided Learning Center room

10300 N. Blaney Avenue, Cupertino, CA 95014 

 Tuyến xe buýt số 23 của VTA sẽ phục vụ địa điểm này (Stevens Creek ở Blaney Ave).

Các cá nhân có nhu cầu dịch thuật xin liên lạc với bộ phận Liên Hệ Quần Chúng của 
VTA tại (408) 321-7575 / TTY (408) 321-2330 tới ngày 5 tháng 3 năm 2017

圣塔克拉拉交通局（VTA）與Cupertino市及加州運輸部
（Caltrans）合作，將召開公開說明會，介紹280號州際公
路/Wolfe Road交流道改善項目的相關概念。項目人員將說

明項目將如何改善位於Cupertino市的280號州際公路的
Wolfe Road交流道。關於項目的其他資訊可登錄網站：

www.vta.org/280wolfe 查詢。 

2017年3月9日，週四，晚6時至8時。
Collins Elementary School Guided Learning Center room

10300 N. Blaney Avenue, Cupertino, CA 95014

可搭乘VTA公車線23號前往 (Stevens Creek的Blaney Ave)。

如需要語言翻譯服務，請在2017年3月5日前聯絡VTA公眾參

與部，聯絡電話是（408）321-7575/聽障人士

（408）321-2330。

280번 고속도로/Wolfe Road 
인터체인지 개선 프로젝트 오픈 하우스

Santa Clara Valley 교통국(VTA)는 Cupertino 시 및 California주 교통부(-
Caltrans)와 협력하여280번 고속도로/Wolfe Road 인터체인지 개선 
프로젝트와 관한 기획 전시물을 소개하는 오픈 하우스를 개최합니다. 
이번 프로젝트가 Cupertino시 280번 고속도로의 Wolfe Road 
인터체인지를 어떻게 개선할 것인지 담당자가 설명할 것입니다.  본 
프로젝트에 대한 추가정보는www.vta.org/280wolfe에서 확인하실 수 
있습니다.  

 2017년 3월 9일 목요일 오전 6시~오후 8시
Collins Elementary School Guided Learning Center room

10300 N. Blaney Avenue, Cupertino, CA 95014 

VTA 버스 23번을 타고 오실 수 있습니다.
(Blaney Ave의Stevens Creek 정거장)

통역 서비스가 필요하신 분들은 반드시 2017년 3월 5일까지 VTA Public 
Engagement (408) 321-7575 / TTY (408) 321-2330로 연락하십시오.

PRESORTED
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From: Board.Secretary  
Sent: Friday, February 24, 2017 4:43 PM 
To: VTA Board of Directors 
Subject: VTA Information: Board of Directors Regular Meeting Agenda Packet - March 2, 2017 
 

VTA Board of Directors: 

 

You may access your VTA Board of Directors Agenda Packet for the March 2, 2017, Regular 

Meeting on our website here. 

 

Also attached is the approved 2017 VTA Board of Directors Regular and Workshop Meetings 

Schedule for your reference. 
 

We would like to thank you for your support of VTA’s Sustainability Program to “GO 

GREEN” by subscribing electronically to the packets. 
 
 
Office of the Board Secretary 
Santa Clara Valley Transportation Authority 
3331 North First Street, Building B 
San Jose, CA 95134-1927 
Phone 408-321-5680 

 

http://vtaorgcontent.s3-us-west-1.amazonaws.com/Site_Content/bod_030217_packet.pdf


 

 

 
 
 
 

 

The Santa Clara Valley Transportation Authority (VTA) 
Board of Directors welcomes the public to the 

following meetings: 
 

 Thursday, January 5 5:30 p.m. Regular Board Meeting 

 Thursday, February 2 5:30 p.m. Regular Board Meeting  

 Thursday, March 2 5:30 p.m. Regular Board Meeting 
 

 Thursday, April 6 5:30 p.m. Regular Board Meeting 

 Friday, April 21 9:00 a.m. Board Workshop Meeting 

 Thursday, May 4 5:30 p.m.  Regular Board Meeting 

 Thursday, June 1 5:30 p.m.  Regular Board Meeting 

 Friday, June 23 9:00 a.m. *Regular Board Meeting 

 Thursday, August 3 5:30 p.m. Regular Board Meeting 

 Thursday, September 7 5:30 p.m. Regular Board Meeting 

 Friday, September 22 9:00 a.m. Board Workshop Meeting 

 Thursday, October 5 5:30 p.m. Regular Board Meeting 

 Thursday, November 2 5:30 p.m. Regular Board Meeting 

 Thursday, December 7 9:00 a.m. Regular Board Meeting 
        
   

Unless noted otherwise, Regular Board and Workshop meetings will be held at: 
 

Board of Supervisors’ Chambers 
County Government Center 

70 W. Hedding Street, San Jose 
 

For additional information: Tel: (408) 321-2300 
       TTY only: (408) 321-2330 

www.vta.org or www.facebook.org/scvta 
 

 
 

*To hear urgent items only. 

2017 VTA Board of Directors Regular and Workshop Meetings 



 
From: Board.Secretary  
Sent: Friday, February 24, 2017 5:12 PM 
To: VTA Board of Directors 
Subject: VTA Correspondence: Support Letters for AB 28 (Frazier) and SB 1 (Beall); Comments on Next 
Network  
 

VTA Board of Directors: 

 

We are forwarding you the following:  

 

From Topic 

VTA Letters of Support for AB 28 (Frazier) and SB 1 

(Beall) 

Members of the Public Comments regarding Next Network 

 
Thank you. 

 
Office of the Board Secretary 

Santa Clara Valley Transportation Authority 

3331 N. First Street 

San Jose, CA 95134 

408.321.5680 

board.secretary@vta.org 

 

 
 

mailto:board.secretary@vta.org


 

February 24, 2017 

 

The Honorable Jim Beall, Chairperson 

Senate Transportation & Housing Committee 

State Capitol, Room 2209 

Sacramento, CA  95814 

 

Dear Chairperson Beall: 

 

The Santa Clara Valley Transportation Authority (VTA) respectfully requests your support for 

AB 28 (Frazier) when this bill comes before the Senate Transportation & Housing Committee for 

a vote.  This measure re-enacts statutory provisions that would permit Caltrans to continue to 

participate in a federal program that allows states to assume the responsibilities of the Federal 

Highway Administration (FHWA) under the National Environmental Policy Act (NEPA).  As 

you know, these provisions expired on January 1, 2017. 

 

In 2005, the Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for 

Users (SAFETEA-LU) established the Surface Transportation Project Delivery Pilot Program as 

a way to expedite the delivery of transportation projects without a lessening of environmental 

protection.  Under this program, which was renamed the NEPA Assignment Program in a 

subsequent federal surface transportation authorization bill, California was designated as one of 

five states that were eligible to apply to the U.S. Department of Transportation to assume the 

responsibilities of FHWA under NEPA.  To participate in this program, the eligible states were 

required to accept the financial costs associated with the delegated authority, as well as assume 

full liability for lawsuits filed under NEPA in federal court by waiving, on a limited basis, their 

sovereign immunity under the Eleventh Amendment of the U.S. Constitution. 

 

In 2006, AB 1039 (Nunez) was enacted into law to provide the necessary statutory authority for 

Caltrans to participate in the NEPA Assignment Program.  Among other things, this bill granted 

Caltrans a limited waiver of its Eleventh Amendment protection in order to allow the department 

to be sued in federal court, as well as to defend legal challenges brought against a NEPA 

document.  AB 1039 was scheduled to sunset on January 1, 2009.  However, subsequent bills 

extended its provisions until January 1, 2017. 

 

With the limited waiver in place, Caltrans entered into a memorandum of understanding with 

FHWA and began participating in the NEPA Assignment Program effective July 1, 2007.  As a 

result, Caltrans assumed the role of lead agency for federal environmental reviews for 

transportation projects that previously would have gone through FHWA.  Since 2007, Caltrans 

has provided a series of reports to the Legislature showing that the department has been able to 

realize significant time and cost savings for transportation projects as a result of its participation 

in the NEPA Assignment Program. 
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Unfortunately, with Caltrans’ limited waiver of sovereign immunity coming to an end on January 

1 of this year, the department is no longer able to participate in the NEPA Assignment Program 

and, therefore, is in the process of transferring this responsibility back to FHWA.  This situation 

almost certainly will increase environmental document processing times for California 

transportation projects. 

 

AB 28 would solve this problem by reauthorizing Caltrans to consent to the jurisdiction of the 

federal courts with regard to NEPA lawsuits, which would allow the department to continue to 

participate in the NEPA Assignment Program. 

 

We respectfully seek your support for AB 28.  Thank you for your consideration of our request. 

 

Sincerely, 

 

 

 

Jeannie Bruins, Chairperson 

Board of Directors 

Santa Clara Valley Transportation Authority 



 

February 24, 2017 

 

The Honorable Mike McGuire, Chairperson 

Senate Governance & Finance Committee 

State Capitol, Room 5061 

Sacramento, CA  95814 

 

Dear Chairperson McGuire: 

 

The Santa Clara Valley Transportation Authority (VTA) respectfully requests your support for 

SB 1 (Beall) when this bill comes before the Senate Governance & Finance Committee for a 

vote.  This comprehensive and well-thought-out measure would raise new revenues to address 

various transportation funding needs, as well as put in place a number of important transportation 

policy reforms. 

 

As you know, there has been considerable discussion about transportation funding ever since the 

Governor highlighted in his FY 2016 budget that California has a shortfall of $59 billion for 

maintenance and rehabilitation work on the state highway system over the next 10 years.  For 

local streets and roads, the gap over the same period has been estimated at $78 billion.  Without 

immediate legislative action to address these funding shortfalls, pavement conditions will 

deteriorate at a faster rate, resulting in increased costs to the state and cities/counties, as well as 

impacts to public safety and California’s economic competitiveness. 

 

Similarly, public transit is facing significant funding shortfalls.  According to a needs assessment 

commissioned by the California Transit Association, the state’s public transit systems face a $72 

billion funding gap over the next 10 years, $39 billion of which relates to deferred maintenance, 

vehicle replacement and facility rehabilitation.  Left unaddressed, these shortfalls will degrade 

the quality, frequency and reliability of public transit service, depressing ridership and limiting 

access for people who rely on our bus and rail systems for their mobility needs. 

 

VTA believes SB 1 is an important piece of legislation for the following reasons.  First, it would 

generate new revenues through a variety of sources to: 

 

 Begin closing the funding gaps for state highway and local roadway maintenance and 

rehabilitation. 

 Improve mobility in key goods movement corridors. 

 Provide additional investments in public transit. 

 Supplement existing resources for active transportation. 

 

Second, SB 1 tackles a number of lingering and troublesome challenges that have been plaguing 

transportation funding for years.  Specifically, the bill would: 
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 Fix the volatility of the variable gasoline excise tax, which, in recent years, has resulted 

in large decreases in funding for the State Transportation Improvement Program (STIP), 

the State Highway Operation and Protection Program (SHOPP), and local streets/roads. 

 End the erosion of purchasing power of both the gasoline and diesel excise taxes by 

indexing them to the Consumer Price Index. 

 Ensure the repayment of all outstanding loans owed by the General Fund to various 

transportation accounts over the next two years. 

 Gradually end the diversion of 50 percent of annual vehicle weight fee revenues to the 

General Fund, thereby recapturing these dollars for transportation purposes. 

 

Finally, SB 1 includes several key policy reforms, such as: 

 

 Creating an Office of the Transportation Inspector General to ensure that state agencies 

are expending transportation funds efficiently, effectively and in compliance with the 

law. 

 Re-establishing the California Transportation Commission (CTC) as an independent 

entity within state government. 

 Extending and broadening a California Environmental Quality Act (CEQA) exemption in 

current law for certain types of roadway projects occurring within existing rights-of-way. 

 Establishing an Advance Mitigation Program to improve the success and effectiveness of 

actions implemented to mitigate the environmental impacts of future transportation 

projects. 

 

SB 1 is an extremely important bill for California’s transportation infrastructure, as well as for 

the state’s future.  Therefore, we respectfully seek your support for this legislation.  Thank you 

for your consideration of our request. 

 

Sincerely, 

 

 

 

Jeannie Bruins, Chairperson 

Board of Directors 

Santa Clara Valley Transportation Authority 



 
 
From: Lee Pfab (Palo Alto)  
Sent: Sunday, February 19, 2017 12:28 PM 
To: Board.Secretary; city.council@cityofpaloalto.org 
Subject: Please consider the impacts of those served through the Y program and services when 
evaluating bus and shuttle routes 

 
VTA and City of Palo Alto, 
 
For more than one hundred years, the Palo Alto Family YMCA has been serving our 
community to address the needs of youth, seniors, low income families and those 
with different abilities.  Within the last year, the Y has served over 12,000 
individuals and partnered with organization like Avenidas and Abilities United. 
Without effective public transportation, individuals will not be able to receive the 
services they need to live a healthier and more engaged life in Palo Alto. 
 
When the Palo Alto Family YMCA established it current use permit in the later 
1990’s, the Y required to establish an alternative transportation program.  Still 
today the Y’s alternative transportation program incentivizes individual to use public 
transportation, carpools, walking, and riding bikes to the Y. This program has been 
a success and will continue to reduce traffic within Palo Alto if we can continue to 
focus on public transportation and safe biking routes. 
 
As you evaluate the transportation services within Palo Alto, we hope that you 
consider the impacts of those served through the Y program and services. 
  
 
Thank You, 
 
 
Lee Pfab  
Executive Director 
Palo Alto Family YMCA 
 
 
The Y:For Youth Development, Healthy Living and Social Responsibility 
 
 
From: dan Logan  
Sent: Monday, February 20, 2017 5:49 PM 
To: Board.Secretary; city.council@cityofpaloalto.org; pellson@pacbell.net; ptc@kellers.org 
Subject: Response to the VTA NextNetwork from Dan Logan 

Feb. 20, 2017 

VTA Board Members 



3331 North First Street 
San Jose, CA  95134 
Email: board.secretary@vta.org 

I write to comment on proposed changes with VTA routes and to ask questions as to how these 
changes might have impacts on me and on others similarly situated. 

I am a 72 year-old retired YMCA director. I have been using paratransit (formerly Outreach) 
since 2002 when I incurred a spinal cord injury; I use a manual wheelchair and use VTA 
approximately ten trips per week for medical appointments, for strength training at the YMCA, 
for connecting at Caltrain enabling me and my family to travel to social and recreational 
activities on the Peninsula from San Jose to San Francisco, for continuing studies classes at 
Stanford and to perform volunteer work at various locations. Before retiring I relied on 
paratransit to go to work each day or to attend meetings at a variety of locations. I hope this 
summary conveys the importance of VTA paratransit service to maintaining a productive and 
healthful life. 

Having read the VTA proposed changes, I have several questions: 

I understand that current paratransit users will be able to continue to use these services. What 
changes, if any, will be made to destinations, or times of service? Will changes to bus schedules 
have any effects on paratransit/access operations? 

I am happy to pay the fees being charged for paratransit trips. My Palo Alto neighbors and I pay 
substantial taxes to support the many VTA projects. Being “at the end of the line,” I realize that 
there may not be as many and varied transit services in my neighborhood as those who live 
where there is a grid of bus lines, light rail and soon BART in places like San Jose. 

But if the VTA planners attempt to curtail services, using the same number of boardings in Palo 
Alto as in San Jose, they already know what the result would be: a downward spiral of transit use 
where services are reduced. It seems like when communities go the extra mile to provide more to 
get around such as Stanford’s Marguerite or Palo Alto’s shuttle, there ought to be a way to give 
credit so these creative methods show the importance of these alternative modes. 

Finally I have a question on an item that doesn’t seem to be in such a large plan. Last week a 
driver mentioned to me that a manager told the driver that he had ordered 30  -THIRTY- of the 
Cutaway busses.  If anyone had asked me about such a large acquisition, my reply would have 
been the following: 

1. Is VTA getting into the business of hauling five or more people traveling together to a 
common destination? 

2.  How much of the purchase price is coming from VTA’s own funds.  Would the 
transaction look different if 50% or more had to come from VTA funds? 

3. Most wheelchair users are placed in the rear part of the vehicle, resulting in a rough, 
noisy ride. 



4. I have been in dozens of rides in these “Cutaways;” Usually I am the only passenger; it 
takes longer to raise and lower the ramp so both driver and passenger experience a 
longer trip and presumably fuel costs are more. 

5. It does require some effort by the driver to get passengers up the ramp in vehicles with 
manual ramps. Have there been incidents with drivers using manual ramps? 

If it’s not too late to give this acquisition the review it needs, I strongly urge a thorough review 
with input from both drivers and passengers. 

Thank you for your consideration of issues that could lead to better transportation for persons 
with disabilities. 

Sincerely, 

Daniel A. Logan 

 ______________________________________ 
 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: Eugene Bradley  
Sent: Monday, February 20, 2017 9:43 PM 
To: Community.Outreach; General Manager; Board.Secretary 
Subject: Our group's input on the VTA "Next Network" proposal et al. 
 
Silicon Valley Transit Users 
P. O. Box 390069 
Mountain View, CA  94039‐0069 
February 20, 2016 
 
 
Dear General Manager Fernandez, VTA Board Members, and Staff: 
 
This letter is in regards to the VTA's "Next Network" bus and light rail service restructuring proposal.  We 
discussed aspects of the "Next Network" 
proposal on our email list, and in our group meetings in San Jose. 
 
Amongst what we like in the "Next Network" proposal: 
 
* the idea of free bus‐to‐bus and bus‐to‐light rail transfers. This is long overdue. 
 
* introduction of the 500 and 523 Rapid bus lines linking the new Berryessa BART station, downtown 
San Jose, Stevens Creek Boulevard, and Sunnyvale‐Saratoga Road to Lockheed in Sunnyvale.  Will VTA 
run articulated buses on both of these new Rapid bus lines?  Such buses are long overdue ‐ particularly 
along Stevens Creek Boulevard. 
 
* Weekday, 15‐minute frequencies all day on the entire VTA light rail system. 



 
* A one‐seat light rail connection between Mountain View, the Great Mall, and the new Milpitas BART 
station. 
 
* the return of some bus lines like the 20 linking Mountain View and Milpitas.  The 20 was the bus line 
that ran between those two cities before light rail was opened in December 1999.  This is detailed at 
http://vtawatch.blogspot.com/2010/01/vta‐obituaries‐33‐43.html 
 
* Having the 60 bus line link Campbell, Valley Fair/Santana Row, Santa Clara Caltrain, Mineta San Jose 
International Airport, and the Milpitas BART station. 
 
* We also support efforts from the City of Saratoga to keep the 58 bus line to West Valley College and 
Alviso. 
 
Here are improvements we want to see in the VTA's "Next Network" proposal: 
 
* There still needs to be a bus connection between residents of Lakewood Village area in Sunnyvale and 
the Sunnyvale Library on Fair Oaks.  Loss of the 54 bus in front of the Sunnyvale Library and City Hall cuts 
off those residents from educational and employment opportunities elsewhere.  As some of these 
residents are low‐income and multicultural with no automobile access, in this case, loss of the 54 to 
these facilities exposes VTA to a Title VI Civil Rights violation. 
 
* The same exposure to Title VI Civil Rights violations can also be noted for VTA's proposal to end all bus 
service in Almaden Valley.  It surprises our group that over 40,000 residents ‐ some of them poor and 
multicultural with no access to an automobile ‐ could lose transit service.  One alternative to this is 
below; another opportunity to improve upon this will be addressed in a follow‐up letter. 
 
* The 26 bus line should run every 15 minutes all day between West Valley College and Eastridge.  This 
will provide a one‐seat, consistent ride for West Valley students, faculty and staff living in East San Jose.  
As currently proposed, the 26 only runs every 15 minutes between Curtner and Eastridge, and every 30 
minutes to and from West Valley College. 
 
* Closing some of the service gaps in the current 522 Rapid bus line ‐ particularly in the North County.  
VTA should consider adding a 522 bus stop at El Camino Real/Embarcadero Road in Palo Alto.  This 
would serve the Town & Country Shopping Center on the northeast corner.  Also, VTA needs to consider 
a 522 bus stop on El Camino Real/Escuela in Mountain View.  This would enable connections from the 52 
bus line from Foothill College to the 
522 Rapid for students, faculty, and staff. 
 
* To cover areas like South County, Almaden Valley and Stanford Industrial Park, VTA staff should 
consider VTA's successful "FLEX" dynamic bus program that ran in North San Jose last year.  Information 
on the VTA "FLEX" program is at http://www.vta.org/getting‐around/vta‐flex. 
 
Planned correctly, FLEX can also cover destinations and ridership that VTA historically misses, such as 
Gilroy Gardens.  This could also be useful for the disabled community in areas like Almaden Valley and 
Lakewood Village proposed to be cut off from transit, espeically on weekends.  VTA should work with 
neighborhood groups and local businesses to implement FLEX as needed.  Per their new contract with 
MV Transportation, such service can be provided under the "other services" portion of their contract. 



 
* Also, VTA should consider extending the 66 bus line south to Santa Teresa light rail station.  In addition 
to providing residents at Snell/Santa Teresa access to the Santa Teresa Transit Center, it would provide 
connections to southbound 68 bus service.   
 
* As an addendum to the prior point, VTA should work with the businesses around Santa Teresa to have 
"FLEX" service in that area.  Such "FLEX" 
service in Santa Teresa can cover the area served by the 42, which is proposed to be eliminated. 
 
Here are other questions we have regarding the "Next Network" proposal. 
 
* Has VTA staff ever considered why bus lines like the 300‐series "limited stop" bus lines have such low 
ridership?  For instance has VTA staff contacted employers and local businesses about advertising these 
bus line near them?  One factor in such low ridership that we noticed: having either bus line run twice in 
the morning and twice in the evening peak hours.  Such infrequency of service helps to minimize 
ridership.  Our group expects more solo automobile traffic on already‐crowded Lawrence Expressway 
and San Tomas Expressway with the loss of these bus lines. 
 
* Our group has not heard anything about timed VTA bus‐to‐bus and bus‐to‐rail in the proposal.  One 
example: no mention of timed bus connections between the 21 and 59 bus lines "Infrequent" and the 
22, 60, 522 "Frequent" bus lines at the Santa Clara Caltrain station. While free transfers is a welcome 
idea, without timed transit connections besides BART, VTA will never meet the ridership gains it seeks.  
One other example: will VTA have a timed connection between the current  522 Rapid and proposed 
523 Rapid in Sunnyvale at El Camino Real and Sunnyvale Avenue?  Such a timed connection would help 
increase transit ridership in this part of Sunnyvale. 
 
* How will VTA attract new transit riders if and when the "Next Network" 
takes affect this fall?  While plans are being made to ensure no current users (particularly, paratransit) 
will not be affected, what about new residents and businesses moving into Santa Clara County?  The 
silence from VTA staff on this issue so far suggests that "status quo" will be maintained, thus putting the 
"Next Network" project at risk of being Yet Another Failure by VTA. 
 
* What is VTA doing to speed up bus and light rail service in Santa Clara County?  While the "Next 
Network" proposal is great at increasing frequency of buses along corridors, our group hears nothing 
about speeding up other transit services.  While this has proven successful for the 522 Rapid along El 
Camino Real since 2005, what has VTA done to work with other cities to incorporate Transit Signal 
Priority (TSP) along its other bus routes and light rail north of downtown San Jose?  As needed, VTA 
should pursue grants similar to what SamTrans won from the Metropolitan Transportation Commission 
(MTC) to help speed up transit service. 
 
Overall, while VTA's proposal is great for increasing bus service in East San Jose, Stevens Creek 
Boulevard and El Camino Real, 2/3 of the rest of the county will end up losing transit service.  This sends 
the wrong message to those who voted to approve Measure B last November, hoping to get more 
transit service.   This is especially true for residents in Almaden Valley 
and Lakewood Village who will get cut off from their school, job, or doctor this fall.  Given how much 
Santa Clara County's population has exceeded 1.9 million people, it is past time VTA increase and 
promote bus service throughout ALL of Santa Clara County.  Otherwise, the "Next Network" will simply 



be another reason why Santa Clara County residents travel faster on our congested roads, or even 
bicycle, than on buses or light rail.  
 
Your written response to our suggestions and questions is appreciated. 
 
Sincerely, 
 
Eugene Bradley 
Founder, Silicon Valley Transit Users 

 













CITY OF MOUNTAIN VIEW 

PUBLIC WORKS DEPARTMENT 
500 Castro Street • Post Office Box 7540 • Mountain View • California • 94039-7540 

650-903-6311 • Fax 650-962-8503 

February 14, 2017 

The Honorable Jeannie Bruins, Chair 
Valley Transportation Authority 
3331 North First Street 
San Jose, CA 95134-1906 

Dear Chair Bruins: 

This past November, the City of Mountain View sent a letter to the Valley 
Transportation Authority (VTA) requesting it reconsider its recommendation in the 
Next Network Plan to not implement express light rail service between the Milpitas and 
Mountain View stations. This letter reiterates that request, and makes a couple 
additional comments. While the City of Mountain View remains supportive of the Next 
Network plans to expand ridership, increase fare box recovery, and improve regional 
connections, the following concerns should be addressed. 

While we understand the reasons that express light rail service was not recommended, 
the City remains interested in options for better travel times between the new Milpitas 
BART station and Mountain View, most likely via express light rail service. We urge 
that a pilot light rail express service project be explored to test ridership demand and 
travel time benefits. 

The City appreciates that, in general, the Next Network route adjustments provide 
better headways and connections, and will hopefully increase ridership Countywide. 
New Line 20, Line 21, and the extension of Line 40 help further those goals. 

However, the City has concerns about the loss of local access to several residential 
areas, especially along Montecito Avenue and Middlefield Road, which currently 
provide good east-west connectivity across the City. In particular, Line 34 along 
Montecito A venue serves an important senior residential complex that will lose service 
entirely. The Mountain View Community Shuttle serves some areas that will lose VT A 
service. However, the Community Shuttle operates midday only and does not have a 
permanent source of funding. 

Furthermore, shifting local transit access needs to the City complicates ADA access for 
some individuals, as the City's local shuttle buses do not have the low floor boarding 
options VTA buses are equipped with. VTA's Next Network should ensure that 
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paratransit service and ADA transit access is maintained for those areas that will lose 
direct VTA service. 

The City plans to further explore, in the near future, other options for improving local 
transit service, including retaining and/ or expanding the Community Shuttle and 
implementing new first and last mile services. These service improvements would 
address current City and community goals for modal shifts and reduced auto 
dependence. The City urges VTA to utilize new Measure B funds to help implement 
these improvements in Mountain View, supporting our community strategies and 
helping offset the loss of VTA service in some areas of the City. 

Thank you for the opportunity to submit our comments and we look forward to 
working closely with the VTA in the future 

Sincerely, 

Michael A. Fuller 
Public Works Director 

MAF/TS/7/PWK 
943-02-17-l7L-E 
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February 17, 2017 
 
Jeannie Bruins 
Chairperson, VTA Board of Directors 
Valley Transportation Authority 
3331 North First Street 
San Jose, CA 95134 
 
Dear Chairperson Bruins:  
 
I am writing on behalf of the Moffett Park Business Group (MPBG). We applaud VTA’s efforts to improve 
public transit service for VTA customers with the Next Network programming. We want to take this 
occasion to thank you for the opportunity to provide input into this process and for the time staff took 
to present to our organization.   
 
By way of reference, the MPBG is a membership-driven organization that supports the environmental, 
social and economic health of our members through advocacy and cooperation. Located in Sunnyvale, 
the Moffett Park is a densely populated, class A industrial park. Our members consist of major 
employers, such as NetApp, Lockheed Martin Space Systems, Yahoo!, Jay Paul Company, Juniper 
Networks, Detati, Labcyte, Rambus, JSR Micro, Microsoft, Foothill College, Google, Amazon Lab 126, and 
lnfinera: over 20,000 employees represented. Many of our member companies have good working 
relationships with VTA, encourage their employees to take public transit, provide sales tax to Santa Clara 
County, and supported the effort to pass Measure B.   
 
With review of the Next Network, we see the extensive work done by VTA to improve services and to 
meet the changing needs of the region. As VTA redesigns its public transit system, we feel it is important 
for MPBG members to offer the following input.  
 

 Bus Route 120 is an active line with 6 AM and 6 PM runs. It is extensively used by many Moffett 
Park based commuters. These riders have expressed great concern losing this route, which they 
have consistently used over the years. They have taken the initiative to survey over 91 riders to 
help inform VTA who this customer is. Some highlights include: 

o Average rider takes this route 3.73 days a week, with half of respondents using it 5 days 
a week 

o Over 90% are Eco Pass users 
o Less than 9% would use BART to Light Rail as a new form of transit since it would be an 

increase in cost, a change from a direct, one seat ride to a two seat commute, and a 
question of increased travel time.   

Though we would prefer to save all runs of Route 120, we would be supportive of exploring 
options with VTA.  Some ideas would include, but not be limited to, a decrease in the number of 
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runs, express service on the Orange light rail line, or express bus service that operates between 
BART and the business parks in north Sunnyvale and Mountain View. 
 

 Route 328 provides 2 AM and 2 PM runs that operate through Santa Clara, Campbell and San 
Jose.   This line utilizes a carpool lane on one of the busiest expressways in the county, with the 
travel time directly competing with a single occupant vehicle trip.  While ridership is not as high 
as we would like, we believe there is still great potential in this route as it connects the job rich 
north Santa Clara County with the housing rich area of south Santa Clara County. We would 
offer any help we could provide in promoting and growing this line. Therefore, we ask VTA to 
reconsider this route.  
 

 Lastly, we like the increased frequency of light rail and increased bus service that serves the 
north/south corridor of Sunnyvale.  We see this improvement in service as a good opportunity 
to encourage more employees onto public transit. 
 

Therefore, we understand key components in moving commuters out of their single occupant vehicles 
include improved transportation infrastructure, transportation demand management support, and 
strong public transit services. With the Next Network, we see more opportunities to move commuters to 
public transit in certain corridors of Santa Clara County. An exception to this would be the cancellation 
of Routes 120 and 328.  We ask VTA to reconsider the discontinuation of these lines and off to work with 
staff to look for win-win results.     
 
Thank you for your consideration.   
 
Sincerely,  
 

Kerry Haywood 
 
Kerry Haywood 
Executive Director 
 
 






